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UNIDO

Work Programme — 62" ExCom
(4 October 2010)

Introduction

The UNIDO Work Programme for the consideration of the 62" ExCom of
the Multilateral Fund has been prepared following the government
requests as well as based on ongoing and planned activities. The
Work Programme will further support the implementation of UNIDO’s
three year Rolling Business Plan 2010-2012.

Institutional strengthening is requested for Mexico (Phase X) and
for the Armenia (Phase 11).

The work programme also a demonstration project proposal for the
EECA region, with a view to potential viable HCFCs alternative

The document comprises the following sections:

Section 1

Gives in a tabulated form, by project types and country, a
consolidated list of activities TfToreseen fTor institutional
strengthening.

Funding 1is requested for Institutional strengthening projects
extensions iIn Armenia and Mexico, within a total amount of US$
394,525Cincluding A.S.C.)

- Total: US$ 394,525 (including A.S.C.)

Section 2
Section 2 provides the corresponding project concepts indicating
some details and funding requirements.



UNIDO
Work Programme — 62nd ExCom

Section 1
Consolidated table giving project preparation
and non-investment projects in all countries and sectors

Subs- Title of Requested A.S.C Tgtal A.S.C| P. | Rema
Country Type tance Project amount UsD (incl % D rks
8 UsD ASC) USD | - ° -
Institutional strengthening
IS extension —
Armenia INS all Phase 11 120,000 9,000 129,000 7.5 24
- IS extension —
Mexico INS all Phase X 247,000 18,525 265,525 7.5 24
Sub-total 367,000 27,525 394,525
TOTAL 367,000 27,525 394,525
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Section 2

Project concepts



Project Concept
Country: Armenia
Title: Extension of Institutional

Strengthening for the implementation of
Montreal Protocol in Armenia

Project Duration: 24 months (January 2011 — December
2012)

Project Budget: 129,000 (including US% 9,000
representing 7.5% Agency Support Costs)

Implementing Agency: UNIDO

Coordinating Agency: Ministry of Nature Protection/National

Ozone Unit

Project Summary

The project aims at Ministry of Nature Protection/National Ozone
Unit and will ensure helping the Government meet its obligations
under the Montreal Protocol on the substances that deplete the
Ozone Layer.

In this context, the National Ozone Office will be assisted 1in
monitoring and 1identification of Ozone-depleting substances
consumption and up-dating the needed national policies and
regulations, with a focus on HCFCs consumption.

The NOU is the nucleus of the ODS management structure and was
established as a specialized body within the country’s Ministry of
Nature Protection to provide the execution and follow-up of the ODS
phase-out strategy as laid down in the Action Plan of the Country
Programme. Regular access of the OU to senior decision-makers 1is
assured through integration of the OU’s Action Plan in the National
Environmental Action Plan and by legislative framework put 1in
place. The NOU is responsible for monitoring the ODS import and
consumption data, for the quota and the licensing system which are
major measures to control ODS consumption

The country is planning to assure sustainability of the phase-out
of Halons and Methyl Bromide and to initiate appropriate measures
to comply with the HCFCs phase-out targets.

The subject of illegal trade will further be pursued in close
collaboration with the Customs, as well as awareness-raising of
technicians about R&R techniques and practices, with a view to use
the gained experience iIn the HCFCs phase-out programme.



Project Concept
Country: Mexico
Title: Extension of Institutional

Strengthening for the implementation of
Montreal Protocol in Mexico

Project Duration: 24 months

Project Budget: 265,525 (including US% 18,525
representing 7.5% Agency Support Costs)

Implementing Agency: UNIDO

Coordinating Agency: SEMARNAT / Ozone Unit

Project Summary

The project aims at institutional strengthening and capacity
building of the SEMARNAT (Ministry of Environment)/ Ozone Unit and
will ensure helping the Government meet its obligations under the
Montreal Protocol on the substances that deplete the Ozone Layer.

In this context, the National Ozone Office will be assisted 1in
monitoring and 1identification of Ozone-depleting substances
consumption and up-dating the needed national policies and
regulations, with a focus on HCFCs consumption.

The NOU will monitor all the projects related activities, including
the collection of consumption data and reporting as required, with
a specific view to HCFCs phase-out schedule for the Article 5
countries.

The NOU in México is considered as an integral part of the General
Direction of Air Quality Management, and has a full commitment with
the national administration, and has a direct contact with the vice
ministry for environmental protection, mainly iIn order to direct
the policies, strategies and priorities for México in the ozone
layer protection activities. The NOU will follow-up with priority
the issue of iInitiating measures to improve the HCFCs control, to
freeze the HCFCs consumption in 2013 and to achieve the 10%
reduction target in 2015.
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