Annex 2E - CAP 2018 budget Financial Analysis
Financial analysis
To deliver the planned comprehensive compliance assistance services to Article 5 countries during first year of the three year rolling CAP strategy, i.e. 2018, UN Environment is requesting a total budget of US$ 10,652,040 which includes the project cost of US$ 9,863,000 and programme support costs (PSC) of 8% amounting to US$ 789,040.
Whilst applying Executive Committee Decisions 47/24 and 50/26, recalled in 68/18(b), this 2018 CAP budget proposed represents a 0.89% net increase to cover inflationary costs related to staff commitments
 and is based on programme needs to deliver the large portfolio of CAP services and projects. It also includes implementation of a certain number of enabling activities in light of the Kigali Amendment. UN Environment has made every effort to streamline expenditures and avoid any increase in the budget lines for activities and or staffing. It should be noted that UN Environment will return approximately US $ 1,589,501 (of which US$ 1,471,760 being unspent balance and US$ 117,741 being unspent PSC) of the CAP 2016 budget to the 80th Executive Committee, mainly due to vacant posts. 
UN Environment undertook an in-depth review of the actual annual expenditures for the CAP in order to have more accurate projections for 2018. This analysis indicated that the CAP being requested budget is currently just adequate to cover the operations. 
The 2018 CAP budget is presented under three broad headings: staffing, activities and operational in Annex IC. 
· Budget lines for the regional network/thematic meetings, south-south cooperation and regional awareness support have been all grouped together. 
· Budget Lines for the Global services- Clearinghouse mandate (capacity development portfolio), have been readjusted and grouped together to align with the new Transversal Overarching objective so that resource allocation maps more clearly to 2018 activities. 
· Budget lines for operations are now grouped together to include rental, equipment, communications, etc.
�. These increases are in line with the Noblemaire Principle being used by the International Civil Service Commission (ICSC) to have standard salaries for all United Nations staff in the different Agencies
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