ANNEX 3D – REPORT ON UTILISATION OF CAP STAFF FOR MULTILATERAL FUND AND MONTREAL PROTOCOL ACTIVITIES

Decision 70/10 (iii) requested UNEP to provide a status report to the 71st Executive Committee meeting on the extent to which UNEP implemented measures to ensure that all professional staff time paid with CAP funds was used for the Multilateral Fund Montreal Protocol activities, in line with decision 50/26(a)(iii). Moreover, Decision 70/10(d)(ii), requested UNEP to continue providing reports according to the following five categories in the context of annual progress and financial reports on utilisation of CAP staff:

· Projects and services approved by the Executive Committee;

· Pursuing synergies or implementing joint activities with other non-Multilateral Fund partnerships and initiatives;

· Mobilizing resources for ozone protection activities from entities outside of Multilateral Fund;

· UNEP-wide processes and activities; and

· Administrative activities. 

Use of staff time
· CAP staff in Paris and the regions continue to be involved and support issues related to information sharing on low-GWP, energy efficient alternatives to HCFCs through participation in Climate and Clean Air Coalition (CCAC) projects and workshops.

· CAP staff in Paris and the regions continue to explore in collaboration with NOOs co-financing and climate co-benefits through interactions with non-Multilateral Fund organizations. 
· All CAP staff have developed their individual work plans for the period 1 April 2016 – 31 March 2017 and the new cycle 1 April 2017 – 31 March 2018   in close consultation with the Head of OzonAction. UNEP has ensured that all of the staff paid through CAP focus their time on activities and services approved by the Executive Committee via the Business Plan and CAP Work Programme and Budget. The individual work plans reflects the goals and priorities set for the staff member for this reporting period. 
For the 2016-2017 period, the following CAP teams are involved with management activities for specific projects outside of the Multilateral Fund (as detailed in the Partnership annex):
	Project/initiative
	CAP team

	
	Africa
	Asia Pacific
	ECA
	LAC
	West Asia
	Paris

	China Trust Fund bilateral project
	
	●
	
	
	
	●

	CCAC projects
	
	●
	●
	●
	
	●

	EC bilateral projects
	●
	●
	
	
	
	●


	CAP team
	Projects and services approved by the Executive Committee
	Pursuing synergies or implementing joint activities with other non-Multilateral Fund partnerships and initiatives

%
	Mobilising resources for ozone protection activities from entities outside of Multilateral Fund
	UNEP-wide processes and activities
	Administrative activities for CAP and 
MLF projects

	Africa – Anglophone
	
	0
	
	
	20

	Africa – Francophone
	
	15
	
	
	20

	Caribbean
	
	0
	
	
	20

	Europe & Central Asia
	
	0
	
	
	20

	Latin America
	
	0
	
	
	20

	Pacific Island Countries
	
	15
	
	
	20

	South Asia
	
	15
	
	
	20

	South East Asia
	
	15
	
	
	20

	West Asia
	
	0
	
	15*
	20

	Paris (Global)
	
	10
	5
	
	60


The following table reflects use of CAP staff time on projects and services.
*RNC-ROWA is providing assistance to chemicals and waste regional activities
Reporting lines

Decision 70/10 (d) (iv) requested UNEP to ensure that the “regional network coordinators were directly 

accountable to the Network and Policy Manager in the OzonAction Branch, based on the CAP organigram presented in the 2010 CAP budget (UNEP/OzL.Pro/ExCom/59/17), and according to the

CAP structure indicated in the original description of the CAP programme provided in UNEP/Oz.Pro/ExCom/35/4.” UNEP senior management decided that starting from the 2014 performance assessment cycle, the Regional Network Coordinators would report to the Head of OzonAction Branch as their First Reporting Officer, to the UNEP Regional Director as their Second Reporting Officer, and to the Network and Policy Manager as Additional Reporting Officer.
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