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UNEP Work Programme Amendment 2011

A. INTRODUCTION

1. UNEP’s Work Programme 2011 was approved at the 62" Meeting of the Executive Committee of the
Multilateral Fund for the Implementation of the Montreal Protocol.

2. This document, as submitted for consideration to the 64" Meeting of the Executive Committee, represents an
Amendment to that Work Programme.

B. SUMMARY OF THE WORK PROGRAMME AMENDMENT FOR 2011

3. Consistent with the Business Plan 2011-2014, this Amendment comprises funding requests for

- Support for the implementation of Institutional Strengthening projects in 19 countries;

- One individual project;

- Preparation of HCFC Phase-out Management Plan in 1 country.

HCFC Phase-out Management Plans are also submitted for 10 countries to the 64th Executive Committee
Meeting (not included in this Work Programme Amendment).

4. Details of the Work Programme Amendment and the total requested funding by project groups are presented
in Tables 1 and 2.

5. Summary of the Work Programme Amendment is presented in Table 3.
6. Items or which no funding is requested can be found in Table 4.

Table 1. Funding requests for annual tranches for ISP renewals and individual projects to be considered at the
64™ Meeting of the Executive Committee

Total
. . Amount, PSC, requested
Country Project title US$ US$ amount,
US$
INDIVIDUAL PROJECT
Regional: AFRICA Reglo_nal Technical Worl_<shops for s_ustalnable . 150,000 | 19,500 169,500
adoption of methyl bromide alternative technologies

Sub-total for individual projects 150,000 | 19,500 169,500
INSTITUTIONAL STRENGTHENING PROJECT RENEWALS (ISRs)
Afghanistan \R/n)enewal of institutional strengthening project (Phase 150,000 0 150,000
Bhutan \thle)newal of institutional strengthening project (Phase 60,000 0 60,000
Cambodia \thle)newal of institutional strengthening project (Phase 112,667 0 112,667
Comoros \R/zlaln)ewal of institutional strengthening project (Phase 60,000 0 60,000
Congo \R/tlaﬂt;wal of institutional strengthening project (Phase 60,000 0 60,000
Dijibouti Il?\t/a)newal of institutional strengthening project (Phase 60,000 0 60,000
D P.R. Korea \R/tla)newal of institutional strengthening project (Phase 130,000 0 130,000
Kiribati II?\'/s)newal of institutional strengthening project (Phase 60,000 0 60,000
Marshall Islands II?\'/s)newal of institutional strengthening project (Phase 60,000 0 60,000
Mongolia \R/?In)ewal of institutional strengthening project (Phase 60,000 0 60,000
Mozambique Renewal of institutional strengthening project (Phase 80,800 0 80,800

2




UNEP Work Programme Amendment 2011

V)
Myanmar Il?ltla)newal of institutional strengthening project (Phase 60,000 0 60,000
Niue Il?\t/a)newal of institutional strengthening project (Phase 60,000 0 60,000
Palau II?\'/s)newal of institutional strengthening project (Phase 60,000 0 60,000
Rwanda \R/;lnewal of institutional strengthening project (Phase 60,000 0 60,000
Samoa \R/?)newal of institutional strengthening project (Phase 60,000 0 60,000
Solomon Islands II?\?)newal of institutional strengthening project (Phase 60,000 0 60,000
Timor Leste Renewal of institutional strengthening project (Phase 20,000 0 20,000
Il — 2d year)
Tonga II?\Q/a)newal of institutional strengthening project (Phase 60,000 0 60,000
Sub-total for Institutional Strengthening Project Renewals | 1,333,467 0 1,333,467

Table 2. Funding requests for HPMP preparation to be considered at the 64" Meeting of the Executive

Committee
Total
. . Amount, requested
Country Project title US$ PSC, US$ amount,
US$
HCFC PHASE-OUT MANAGEMENT PLANS (HPMPs) preparation
;‘)”ea (OP-R-| oMP preparation 35,000 4,550 39,550
Sub-total for HCFC Phase-out management plans preparation 35,000 4,550 39,550
Table 3: Summary of items submitted for consideration by the 64" Executive Committee meeting by group
Type of projects Value in Project Total in
us support Us$
costs in US$
Sub-total for approved NPPs 0 0 0
Sub-total for tranches of approved TPMPs 0 0 0
Sub-total for HPMP Project Preparation 35,000 4,550 39,550
Sub-total for Individual Projects 150,000 19,500 169,500
Sub-total for Institutional Strengthening Projects 1,333,467 0| 1,332,747
Grand Total | 1,518,467 24,050 | 1,542,517

Table 4: Items with no funding request.

Country

Project title

Total requested amount, US$

Afghanistan NPP Progress report 2010

Maldives TPMP Progress report 2010
Nepal TPMP Progress report 2010
Samoa TPMP Progress report 2010

Total

O |Oo|Oo|o|o
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C. PROJECT CONCEPTS for items to be submitted by UNEP

1 Title:

Background:

Objectives:

Activities and
description:

Time Frame:

Per country cost:

Requests for institutional strengthening renewals for Afghanistan, Bhutan,
Cambodia, Comoros, Congo, Djibouti, D.P.R. Korea, Kiribati, Marshall Islands,
Mongolia, Mozambique, Myanmar, Niue, Palau, Rwanda, Samoa, Solomon
Islands, Timor Leste and Tonga (19 countries)

Renewals of institutional strengthening projects (ISP) for the above-listed nineteen
countries are being requested in line with relevant decisions and guidelines of the
Executive Committee.

These projects have been included in the UNEP 2011-2014 Business Plan.

To assist the Governments of these Article 5 countries in building and strengthening
their capacity for the implementation of the Montreal Protocol and its Amendments.

Individual documents for these projects — the terminal reports and the action plans -
have been submitted to the Multilateral Fund Secretariat separately.

24 months
Country uss$
Afghanistan 150,000
Bhutan 60,000
Cambodia 112,667
Comoros 60,000
Congo 60,000
Djibouti 60,000
D.R. Korea 130,000
Kiribati 60,000
Marshall Islands 60,000
Mongolia 60,000
Mozambique 80,800
Myanmar 60,000
Niue 60,000
Palau 60,000
Rwanda 60,000
Samoa 60,000
Solomon Islands 60,000
Timor Leste 20,000
Tonga 60,000
Total requested amount US$ 1,333,467

*Note: No project support costs are requested for institutional strengthening projects.

2 Title:

Background:

AFRICA: Regional Technical Workshops for sustainable adoption of methyl
bromide alternative technologies

Sustainable replacement of methyl bromide depends on various stakeholders and
availability of technically, economically and commercially (TEC) feasible
alternatives, since there is no single replacement. Over the past 15 years, extensive
work done through the concerted efforts of many stakeholders such as growers, MLF
funded projects, IAs and agricultural institutions produced several technically
feasible methyl bromide alternatives for some crops. However, widespread industry
adoption of these alternatives has not occurred due to variability in performance of
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Objectives:

Activities:

Description:

Time Frame:

Cost:

the alternatives coupled with incomplete knowledge on sources of the variation and
means to manage it; the need to combine many of the alternatives with
supplementary herbicides or other inputs for acceptable efficacy; inadequate
regionally coordinated efforts to transfer the alternative technologies expeditiously,
and; national regulatory restrictions that limit uses of the alternatives. This regional
technical program focuses on crops currently relying on methyl bromide including
strawberry, pepper, tomato, field-grown propagation material, ornamental and cut
flower cropping systems, and for processing and storage structures for, fresh and
durable commodities. The goal of this project is to make available to the growers
environmentally acceptable, practical, economically feasible, and sustainable
alternatives to methyl bromide. These regional technical workshops will provide an
opportunity for technical exchange and interactions among growers and supporting
agricultural industry on significant issues related to methyl bromide alternative
technologies. The workshops will address specific constraints hindering sustainable
adoption of methyl bromide alternative technologies by evaluating chemical and non-
chemical alternatives, and new application technologies to deliver biological and
chemical alternatives. The impact of the technical workshop trainings and
proceedings will be a profitable continuation of high-value cropping systems in the
face of emerging pests without dependence on methyl bromide. This project will thus
promote the sustainable adoption of MB alternatives and sustain compliance before
and beyond the 2015 milestone. This project responds to Executive Committee
Decision 59/55 requesting UNEP to incorporate projects that responded to the
(previously) identified gaps in its business plan to be submitted to the Committee at
its 60th Meeting.

The overall objective of the project is to promote the adoption of methyl bromide
alternatives and sustain compliance through technology transfer of technically,
economically and commercially (TEC) viable Methyl Bromide Alternatives. Specific
objectives:

(a) Provide growers and the supporting agricultural industry with the information and
experience necessary for the successful implementation of methyl bromide
alternatives;

(b) Provide training on the application of new technologies and sharing of
commercial-scale economic information on MB alternatives;

(c) Promote adoption and sustainable methyl bromide replacement practices among
growers that will ensure growers remain competitive in the global market; and

(e) Promote networking among growers and supporting agricultural industries for
refinement of technique for MB alternatives for identification of TEC viable
alternatives for crops without known alternatives as well as assessment of
environmental impact of alternative technology-related by-products.

The following activities are planned under this project:

» Organize three technical workshops in the following sectors that currently rely
on methyl bromide: nurseries and vegetables; cut flowers and ornamentals; and
high moisture dates, postharvest and structures;

» Conduct training on the application of new technologies and sharing of
commercial-scale economic information on MB alternatives;

» Launch and enhance sustainable adoption of MB replacement practices among
growers via the newly created toolkits and other materials for facilitating
technology transfer to key stakeholders; and

» Establish networking among growers and supporting agricultural industry for
refinement of technique and identification of TEC viable alternatives for crops
without known alternatives as well as assessment of environmental impact of
alternative technology-related by-products

These activities would be implemented in close consultation with the NOU of
countries concerned, respective 1As and regional MB experts.
August 2011 —December 2012

Requested amount US$ 150,000
(Excluding project support cost)
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3 Title:

Background:

Cost:

HPMP Preparation (D.P.R. Korea)

As per ExCom decision 61/27, UNEP wishes to re-submit to the 64th Meeting the
request for Preparation of the HCFC Phase-out Management Plan for the Democratic
Popular Republic of Korea (DPRK). DPRK’s consumption of HCFC-22 in 2007 is
1550 MT, in which, 1334.6 MT is used for the refrigeration servicing sector as per its
2007 CP progress report. The requested funding level for UNEP for the preparation
of the non-investment component in the refrigeration servicing sector is USD 35,000.

Requested amount US$ 35,000
(Excluding project support costs)
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