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COMMENTS OF THE FUND SECRETARIAT 
 
Introduction 
 
1. This document presents the comments and recommendations of the Fund Secretariat on 
the progress report of UNEP for activities up to 31 December 2006. The progress report is 
attached.   

Status of Implementation 
 
2. By the end of 2006, UNEP had completed 72 per cent (751) of the projects approved 
(1,041) for its implementation. It disbursed 78 per cent (US $87.8 million) of the resources 
approved by the Executive Committee (US $112.1 million), and had a balance of US $989,526 
from unused project preparation funds at the end of 2006. The project preparation funds 
approved for UNEP are for the development of refrigerant management plans (RMP) or terminal 
phase-out management plans (TPMP).   

3. UNEP completed 16 technical assistance programmes, 24 training programmes and five 
preparation projects during 2006. It initiated one new institutional strengthening project and 
renewed 52 ongoing institutional strengthening projects.   

Progress at the country level 
 
4. Annex I provides an assessment, by country, of UNEP’s 2006 activities. UNEP had 
planned disbursements in 116 countries or regions. It disbursed over 85 per cent of the funds 
estimated in eight of these countries. UNEP had negative disbursement in one country indicating 
that it adjusted its “funds disbursed” below the level noted in its 2005 progress report.   

5. As of 31 December 2006 UNEP has completed all of the projects it planned to complete 
in 42 of the 95 countries where completion was planned for 2006. Sixty-one of the 142 Article 5 
countries eligible for support from the Multilateral Fund have reported 2006 country programme 
implementation data to the Fund Secretariat.   

Multi-year agreements 
 
6. UNEP is participating in 16 multi-year agreements (MYAs).  UNEP indicated progress in 
all of its agreements.   

Disbursement for multi-year agreements 

7. At the end of 2006, out of a balance of US $2,380,003 in approved funds for ongoing 
annual tranches of MYAs, UNEP has disbursed US $802,210 (34 per cent) leaving a balance of 
US $1,577,793. Of this balance, US $1,577,793 (100 per cent) is expected to be disbursed 
in 2007.    
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Estimated disbursements that would result in overruns 
 
8. UNEP has reported estimated disbursements for its MYAs that amount to over 
US $1.6 million, although the actual level of funds available for disbursement is less than 
US $700,000. Neither planning for overruns nor actual overruns are permitted. It is not clear 
whether this is a discrepancy in the estimates or a potential issue of overruns.   

Individual projects 

9. This section addresses implementation delays, and comments on specific projects that 
have not yet been classified with such delays but appear to be subject to implementation 
difficulties. 

Implementation delays 
 
10. There are seven projects with implementation delays that are subject to monitoring by the 
Executive Committee. Five of these projects were also classified with implementation delays in 
2005. In 2006 UNEP had fewer projects classified with implementation delays than in 2005, 
when 11 projects fell into this category. It should be noted that most of UNEP’s portfolio is not 
subject to implementation delays classification.   

Delay in project preparation 
 
11. The TPMP preparation in Nicaragua (NIC/PHA/49/PRP/19) that was approved in 
July 2006 has been delayed. UNEP is responsible for data collection, which must occur before 
UNDP can implement its components of the TPMP. The delay appears to be the result of the 
need for an MOU with UNEP. 

12. With respect to the project preparation in Djibouti (DJI/PHA/48/PRP/11) to develop the 
non-investment component of the project, UNEP reported that the MOU had been drafted, but 
had not been signed. UNEP also indicated that the project would be completed in June 2007, but 
the TPMP was not submitted to the 52nd Meeting.  If these TPMPs have not been submitted by 
the time of the 53rd Meeting, the Executive Committee may wish to request that additional status 
reports on these project preparation activities be submitted to that Meeting.  

Institutional strengthening, refrigerant management plans, and CAP budget 
 
13. These projects are not subject to monitoring through implementation delay reports and 
therefore do not fall under the procedures for project cancellation.  

Institutional strengthening 

14. UNEP included detailed information about institutional strengthening (IS) in its country-
by-country review of implementation activities. This included status of implementation and 
activities undertaken by National Ozone Units (NOUs) on regulations and legislation, the status 
of licensing preparation, Ozone Day and other awareness activities, and the status of some 
projects under implementation.   
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Institutional strengthening projects subject to compliance decisions 
 
15. UNEP is implementing 124 IS projects in 100 countries. Forty-four of these countries are 
subject to 33 decisions with respect to compliance of control measures and data reporting.  
Twenty-three decisions have been met, but information required under 10 decisions had not been 
provided at the time of writing. Those countries that had not provided information include:  
El Salvador (ELS/SEV/44/INS/17), Equatorial Guinea (EQG/SEV/49/INS/02), Eritrea 
(ERI/SEV/47/INS/02), Guatemala (GUA/SEV/43/INS/30), Guinea Bissau 
(GBS/SEV/50/INS/09), Lao PDR (LAO/SEV/50/INS/17), Maldives (MDV/SEV/50/INS/11), 
Somalia (SOM/SEV/44/INS/05), Turkmenistan (TKM/SEV/46/INS/01), and Uganda 
(UGA/SEV/13/INS/02).   

16. Of the 23 countries with reporting requirements on regulatory measures, where UNEP is 
implementing an IS project, six have established the specified system or regulations, 13 have not, 
and the following four countries have not reported: Barbados (BAR/SEV/46/INS/13), 
Cape Verde (CBI/SEV/50/INS/10), Guatemala (GUA/SEV/43/INS/30), and Sao Tome and 
Principe (STP/SEV/50/INS/11).  The Executive Committee may wish to request an additional 
status report on compliance with the decisions and recommendations by those countries that have 
not yet reported.   

Institutional strengthening projects that might merit additional status reports 
 
17. UNEP’s progress or status reports to the 46th, 49th, 50th, and 52nd Meetings indicated that 
there had been no progress on establishing a bank account or arranging with the UNDP office to 
transfer funds for the IS project in Myanmar (MYA/SEV/29/INS/02), which had been approved 
in November 1999. UNEP indicated in its 2006 progress report, that it had communicated with 
the country through various means and the Regional Director had written to the Minister of 
Environment requesting a follow-up on the MOU but no response has been received.   

18. UNEP indicated that after several missions concerning the implementation of the IS 
project in Uganda (UGA/SEV/13/INS/02), and the involvement of UNEP’s Regional Director, it 
had concluded that there had been minimal improvement in the implementation of the project 
despite the fact that disbursement had begun.   

19. No funds have been disbursed for the IS project in Sudan (SUD/SEV/42/INS/16) since its 
approval in April 2004, as communications with the NOU have been difficult.   

20. UNEP reported that the ozone unit for Somalia had been established under the IS project 
(SOM/SEV/36/INS/03), but that it had not been fully functional or effective due to the unstable 
political situation. A renewal of the IS project was approved at the 44th Meeting 
(SOM/SEV/44/INS/05) in anticipation that the funds approved in the previous year would have 
been fully utilized and accounted for, but no funds have been reported as disbursed for either 
project.    

21. The Executive Committee may wish to request that additional status reports on these IS 
projects be submitted to the 53rd Meeting. After the progress reports were submitted for 
Myanmar, Somalia, Sudan and Uganda to the 49th Meeting in 2006, the Secretariat requested 
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additional status reports for these countries. At the 50th Meeting, UNEP advised that some 
progress had been made, and therefore a subsequent status report to the 51st Meeting was not 
requested. However, these projects again are cited for additional status reports due to either slow 
or no progress.  

22. With respect to the IS project in Barbados (BAR/SEV/42/INS/08), UNEP remarked that 
no payments had been requested by the country in 2006 and that the remaining funds are to be 
obligated. Only 16 per cent of the total funds approved have been disbursed. Nevertheless, 
UNEP received approval for a renewal (for which no funds have yet been disbursed), in 
July 2005 (BAR/SEV/46/INS/13). UNEP indicated that the Government of Barbados had not 
submitted the required financial and progress reports despite the fact that UNEP had sought 
assistance from the Minister in obtaining these reports. The Government of Barbados advised 
UNEP that it was working to resolve the delays in project implementation. The Executive 
Committee may wish to request an additional status report on this project. 

23. UNEP indicated that the delays in implementing the IS projects for Kiribati 
(KIR/SEV/49/INS/05), Marshall Islands (MAS/SEV/50/INS/05), Palau (TTR/SEV/49/INS/04), 
Tonga (TON/SEV/49/INS/04), and Tuvalu (TUV/SEV/50/INS/05) were due to the uncertainty 
with respect to continued support from the South Pacific Region Environment Programme 
(SPREP), and was intended to supplement these approvals. The Executive Committee may wish 
to request additional status reports on these projects.   

Delays in RMP implementation 

24. Progress has been achieved in a number of ongoing projects. However, there remain 
several projects that have been delayed.   

25. There have been delays in the implementation of monitoring activities for the RMP in 
Brunei Darussalam (BRU/REF/44/TAS/09). Despite the fact that a draft MOU was sent for 
review in February 2005, there has been no progress in signing the MOU even after repeated 
attempts by UNEP. Similarly, despite follow-up at the regional network meetings, visits by the 
Regional Director where this subject was discussed, discussions with the National Ozone Officer 
(NOO), and discussions with Customs authorities about two training projects, the MOU has still 
not been signed for this activity, the training for the refrigeration technicians component of the 
RMP in Brunei Darussalam (BRU/REF/44/TRA/07), and the customs training project 
(BRU/REF/44/TRA/08). However, UNEP has reported disbursements of about 30 per cent for 
both of these projects, in advance of signing an MOU.   

26. With respect to the implementation of the end-users public awareness component of the 
RMP in Chile (CHI/REF/35/TAS/148), UNEP reported that only US $27,367 of the total funds 
approved for the project (US $172,000) had been disbursed. The project was planned for 
completion in March 2007. UNEP indicated that the remaining funds will be disbursed following 
the signing of a new MOU, which is expected in 2007.  

27. With respect to the National CFC phase-out plan in Democratic Republic of the Congo 
(DRC/PHA/49/TAS/23), none of the US $143,750 had been disbursed at the time of UNEP’s 
progress report. UNEP indicated that the NOU asked to defer the implementation to 2007 
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because of the political situation that prevailed during the second half of 2006. The project is still 
planned for completion in 2007. The MOU has been sent for signature, and training activities 
will begin in the second half of 2007. 

28. The project document for the RMP monitoring component in Kuwait 
(KUW/REF/37/TAS/06) has not been signed. UNEP indicated that this delay was due to the fact 
that the monitoring component of the RMP was considered to be a new project (although it is 
part of the RMP that has been almost completed). UNEP expected that the MOU would be 
signed in June 2007.  

29. UNEP has not yet begun activities for the RMP in Myanmar (MYA/REF/45/TAS/05) 
because the MOU submitted by UNEP had not been signed for the RMP or the IS project as 
indicated above.  

30. No funds have been disbursed since the approval in December 2004 of the refrigeration 
training programme in Nauru (NAU/REF/44/TAS/03), and a planned training workshop was 
postponed by one year (from May 2006 to middle of 2007).  

31. The Executive Committee may wish to request additional status reports on these 
components of RMPs be submitted to the 53rd Meeting.   

CAP Budget 
 
32. In its progress report, UNEP indicated that US $737,000 remained un-disbursed funds (in 
un-liquidated obligations) from the CAP budget. It noted that it expected that all of these funds 
would be used and so none would be returned to the Multilateral Fund for reprogramming. 

Financial matters, data inconsistencies, and late and incomplete reporting 
 
33. This section addresses accounting difficulties regarding UNEP’s 2006 progress report. In 
addition to the potential overrun mentioned above with respect to estimated disbursement for 
MYAs, UNEP has modified the disbursements from its 2005 progress report for some projects, 
and continues to indicate difficulty in receiving reports of disbursement from local UNDP 
country offices.   

Reporting inconsistencies 
 
34. Several reporting inconsistencies have been noted, which make it difficult to accurately 
assess the financial status of affected projects.  The Fund Secretariat observed that for three 
projects, in its 2006 progress report UNEP indicated a level of funds disbursed that was less than 
that in the 2005 progress report. Moreover, it has reported support cost adjustments that are 
different from levels recorded in the Inventory, (based on the 2005 progress report) for 
13 projects, which are listed in Table 1 below. UNEP reported that this was due to adjustments 
made between the 2005 and 2006 accounts.   
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Table 1 

FUNDS DISBURSED (US$) 

Code Project title 2006 PR - 
funds 

disbursed 
(US$) 

2005 PR - 
funds 

disbursed 
(US$) 

Difference Support  
cost 

adjustment 
(US$) 

Inventory - 
support cost 
adjustment 

(US$) 

Difference

AFR/FUM/27/TRA/23 Regional train the trainer courses for 
extension workers in Africa 

63,956 67,462 -3,506 -2,086 -1,174 912 

AFR/SEV/29/TAS/25 African regional network (French-
and English-speaking countries) 
(2000)       

-3,900 -3,933 -33 

BAR/REF/30/PRP/06 Development of RMP in Barbados       -2,338 -1,038 1,300 
BZE/REF/41/PRP/08 Preparation of the RMP update 

proposal in Belize       
0 -163 -163 

CHD/SEV/25/INS/02 Institutional strengthening in Chad       0 -376 -376 
COI/REF/35/TAS/06 RMP: End-users project in Comoros 27,782 28,024 -242       
DRC/REF/41/TRA/15 RMP: refrigeration technicians 

training programme 
31,235 39,077 -7,842 

      
DRK/REF/35/PRP/15 RMP preparation in DR Korea       -2,295 -1,751 544 
GLO/SEV/35/TAS/237 CAP (2002)       -119,402 -120,047 -645 
GUY/SEV/23/INS/04 Institutional strengthening in Guyana       0 -205 -205 
KAM/SEV/35/TAS/01 Formulation of national phase out 

strategy in Cambodia       
0 -56 -56 

LES/SEV/29/INS/06 Institutional strengthening in Lesotho       0 -1,515 -1,515 
PER/SEV/29/INS/27 Institutional strengthening in Peru       0 -5,812 -5,812 

 
Delays in reporting by UNDP Country Offices  
 
35. In several projects UNEP had not recorded full disbursement, or had recorded limited 
disbursements because these (or cash advances) had occurred through UNDP country offices and 
UNEP did not receive the necessary report on expenditures in time to include them in the 2006 
account or the 2006 progress report. UNEP advised that it had authorized the release of funds, 
but the recorded disbursements and obligations indicated in UNEP’s progress report do not 
reflect the authorized releases.  This was also the case in the 2005 progress report.   

36. There are 25 projects that were completed in 2006 or earlier. However, of a total balance 
for these projects of over US $580,473, US $226,302 is not expected to be disbursed until after 
2007. UNEP indicated that it requested UNDP's local country offices to execute the payments in 
the countries involved, but that the payments could not be recorded as disbursements pending 
action by UNDP’s country offices. UNEP also advised that the submission of UNDP’s reports 
indicating that the payments had been made could take up to five years, although this has not 
been the experience with previous projects. The Executive Committee may wish to request the 
Chairman to communicate to UNDP headquarters (through the UNDP implementing agency) the 
need to urge local UNDP offices to expedite the outstanding payments for these UNEP projects 
and report any problems in financially completing these activities.   
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Late submission and unreported information 
 
37. UNEP submitted its progress report late and also revised it after the Fund Secretariat had 
completed its second analysis of the database. For this reason, the analysis contained in this 
document is based on the 25 May 2007 version of the database rather than the third version 
subsequently submitted by UNEP.   

38. UNEP did not provide responses to several questions posed by the Fund Secretariat.  
These questions involved, inter alia, providing information on three MYAs (in the required table 
of the progress report database), several projects approved in April and June 2006 that were 
classified as "ongoing" without any further clarification, projects for which no funds had been 
disbursed, and an inquiry as why estimated disbursement for UNEP's MYAs amounted to over 
US $1.6 million when funds available for disbursement were less than US $700,000. 

 
RECOMMENDATIONS 
 
39. The Executive Committee may wish to: 

(a) Note UNEP’s progress report contained in UNEP/OzL.Pro/ExCom/52/13; 

(b) Note that UNEP has seven projects classified with implementation delays, 
including five projects that were so classified last year, and that a report on these 
projects should be submitted to the 53rd Meeting;  

(c) Request additional status reports to be submitted to the 53rd Meeting if the project 
is not submitted for the following project preparation activities: 

(i) Terminal phase-out management plan (TPMP) preparation in Nicaragua 
(NIC/PHA/49/PRP/19);  

(ii) TPMP preparation in Djibouti (DJI/PHA/48/PRP/11); 

(d) Request that additional status reports be submitted to the 53rd Meeting for the 
following individual projects on institutional strengthening with respect to 
reporting on decisions taken by the Parties or recommendations of the 
Implementation Committee with respect to compliance for the following: 

(i) El Salvador (ELS/SEV/44/INS/17); 

(ii) Equatorial Guinea (EQG/SEV/49/INS/02);  

(iii) Eritrea (ERI/SEV/47/INS/02); 

(iv) Guatemala (GUA/SEV/43/INS/30);  

(v) Guinea Bissau (GBS/SEV/50/INS/09);  
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(vi) Lao PDR (LAO/SEV/50/INS/17); 

(vii) Maldives (MDV/SEV/50/INS/11);  

(viii) Somalia (SOM/SEV/44/INS/05); 

(ix) Turkmenistan (TKM/SEV/46/INS/01); 

(x) Uganda (UGA/SEV/13/INS/02); 

(xi) Barbados (BAR/SEV/46/INS/13); 

(xii) Cape Verde (CBI/SEV/50/INS/10);  

(xiii) Guatemala (GUA/SEV/43/INS/30);  

(xiv) Sao Tome and Principe (STP/SEV/50/INS/11);  

(e) Request that additional status reports be submitted to the 53rd Meeting for the 
following individual projects on institutional strengthening: 

(i) Myanmar (MYA/SEV/29/INS/02); 

(ii) Sudan (SUD/SEV/42/INS/16);  

(iii) Somalia (SOM/SEV/36/INS/03); 

(iv) Kiribati (KIR/SEV/49/INS/05); 

(v) Marshall Islands (MAS/SEV/50/INS/05); 

(vi) Tonga (TON/SEV/49/INS/04); 

(vii) Palau (TTR/SEV/49/INS/04); 

(viii) Tuvalu (TUV/SEV/50/INS/05); 

(f) Request that additional status reports be submitted to the 53rd Meeting, for the 
following individual refrigerant management plan (RMP) projects:   

(i) Brunei Darrasalam (BRU/REF/44/TAS/09, BRU/REF/44/TRA/07 and 
BRU/REF/44/TRA/08); 

(ii) End-users public awareness component of the RMP in Chile 
(CHI/REF/35/TAS/148); 

(iii) CFC phase-out plan in Democratic Republic of the Congo 
(DRC/PHA/49/TAS/23); 
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(iv) RMP monitoring component in Kuwait (KUW/REF/37/TAS/06); 

(v) Myanmar (MYA/REF/45/TAS/05); 

(vi) Nauru (NAU/REF/44/TAS/03); and 

(g) Request the Chairman to communicate to UNDP headquarters the need to urge 
local UNDP offices to expedite the outstanding payments for these UNEP 
projects and indicate any problems in financially completing these activities. 
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Annex I 
 

UNEP PROJECT IMPLEMENTATION BY COUNTRY 
 

Country Estimated funds 
disbursed in 
2006 (US$) 

Funds 
disbursed in 
2006 (US$) 

Percentage of 
funds disbursed 

over estimation in 
2006 (%) 

Percentage of 
planned projects 

completed in 
2006 

Afghanistan 496,647 323,498 65%   n/a 
Albania 109,987 0 0% 100% 
Algeria 17,698 0 0% 100% 
Angola 0 0  n/a  n/a 
Antigua and Barbuda 77,037 36,500 47% 0% 
Argentina 149,602 73,627 49% 0% 
Bahamas 59,164 46,132 78% 100% 
Bahrain 86,397 50,397 58%  n/a 
Bangladesh 111,658 0 0% 0% 
Barbados 138,619 10,432 8% 0% 
Belize 159,164 30,680 19% 100% 
Benin 10,849 0 0% 100% 
Bhutan 13,269 0 0% 100% 
Bolivia 91,487 44,167 48% 100% 
Botswana 78,173 0 0% 0% 
Brunei Darussalam 188,475 16,300 9% 0% 
Burkina Faso 34,300 5,000 15% 100% 
Burundi 87,485 20,000 23% 100% 
Cambodia 115,527 115,274 100% 100% 
Cameroon 183,283 80,212 44%  n/a 
Cape Verde 144,974 14,346 10% 0% 
Central African Republic 82,840 22,840 28% 100% 
Chad 35,985 12,009 33% 100% 
Chile 272,468 25,373 9% 0% 
China 474,753 200,882 42% 0% 
Colombia 0 0  n/a  n/a 
Comoros 108,387 783 1% 50% 
Congo 60,000 24,019 40%  n/a 
Democratic Republic of the Congo 260,629 -7,842 -3% 100% 
Cook Islands 37,000 0 0% 0% 
Costa Rica 0 0  n/a  n/a 
Cote D'Ivoire 12,707 0 0%  n/a 
Croatia 166,762 45,518 27% 100% 
Djibouti 88,180 19,990 23% 100% 
Dominica 43,250 15,475 36% 75% 
Dominican Republic 36,233 87,455 241% 100% 
El Salvador 44,394 12,000 27%  n/a 
Equatorial Guinea 0 0  n/a  n/a 
Eritrea 80,000 54,000 68% 50% 
Ethiopia 34,186 0 0% 50% 
Fiji 257,843 175,000 68% 100% 
Gabon 13,969 0 0% 100% 
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Country Estimated funds 
disbursed in 
2006 (US$) 

Funds 
disbursed in 
2006 (US$) 

Percentage of 
funds disbursed 

over estimation in 
2006 (%) 

Percentage of 
planned projects 

completed in 
2006 

Gambia 22,838 68,347 299% 100% 
Georgia 44,336 0 0%  n/a 
Ghana 0 0 n/a  n/a 
Global 9,570,409 7,706,985 81% 50% 
Grenada 97,979 38,018 39% 40% 
Guatemala 262,314 0 0%  n/a 
Guinea 80,970 43,834 54% 100% 
Guinea-Bissau 228,803 0 0% 0% 
Guyana 70,335 0 0% 0% 
Haiti 117,419 54,977 47% 100% 
Honduras 204,024 22,173 11%  n/a 
India 399,596 169,457 42% 100% 
Iran (Islamic Republic of) 34,935 0 0% 0% 
Jamaica 77,935 41,935 54% 100% 
Kenya 2,000 0 0% 100% 
Kiribati 9,200 9,200 100% 100% 
Democratic People’s Republic of Korea 406,427 303,939 75% 0% 
Kuwait 205,815 36,859 18% 50% 
Kyrgyzstan 157,036 69,830 44% 100% 
Lao People’s Democratic Republic 78,555 57,200 73% 100% 
Lebanon 0 0  n/a n/a 
Lesotho 26,000 0 0%  n/a 
Liberia 69,055 41,546 60% 50% 
Madagascar 60,450 69,749 115% 100% 
Malawi 98,572 51,858 53%  n/a 
Malaysia 0 0  n/a n/a 
Maldives 22,991 0 0%  n/a 
Mali 133,708 12,485 9% 33% 
Marshall Islands 13,600 0 0% 100% 
Mauritania 115,018 34,338 30% 0% 
Mauritius 83,465 0 0%  n/a 
Micronesia (Federated States of) 13,600 0 0% 100% 
Republic of Moldova 87,044 40,092 46% 50% 
Mongolia 32,765 30,703 94% 100% 
Morocco 168,679 0 0% 0% 
Mozambique 71,019 30,000 42% 0% 
Myanmar 135,866 0 0% 0% 
Namibia 61,331 4,071 7%  n/a 
Nauru 37,000 21,000 57% 33% 
Nepal 63,784 35,000 55% 100% 
Nicaragua 99,093 23,193 23% 0% 
Niger 174,779 35,438 20% 33% 
Nigeria 0 0  n/a  n/a 
Niue 37,000 7,100 19% 33% 
Oman 5,000 0 0% 100% 
Pakistan 0 0  n/a n/a 
Palau 13,600 0 0% 100% 
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Country Estimated funds 
disbursed in 
2006 (US$) 

Funds 
disbursed in 
2006 (US$) 

Percentage of 
funds disbursed 

over estimation in 
2006 (%) 

Percentage of 
planned projects 

completed in 
2006 

Panama 384,429 12,368 3% 0% 
Papua New Guinea 24,715 0 0%  n/a 
Paraguay 200,654 100 0% 0% 
Peru 336,845 10,475 3%  n/a 
Philippines 4,100 512 12%  n/a 
Region: AFR 195,814 70,000 36% 0% 
Region: ASP 157,595 66,390 42% 40% 
Region: EUR 0 0  n/a  n/a 
Region: LAC 0 0  n/a  n/a 
Rwanda 198,618 69,259 35% 50% 
Saint Kitts and Nevis 106,840 35,579 33% 100% 
Saint Lucia 27,152 26,629 98% 0% 
Saint Vincent and the Grenadines 105,086 5,606 5% 0% 
Sao Tome and Principe 175,259 51,895 30% 40% 
Senegal 176,224 24,124 14%  n/a 
Seychelles 36,000 0 0% 0% 
Sierra Leone 325,615 76,043 23% 0% 
Solomon Islands 8,100 0 0% 100% 
Somalia 76,902 0 0% 0% 
Sri Lanka 235,090 118 0% 50% 
Sudan 214,364 0 0% 0% 
Suriname 104,200 40,075 38% 0% 
Swaziland 42,592 0 0% 0% 
Syrian Arab Republic 134,236 0 0% 0% 
United Republic of Tanzania 34,200 0 0% 100% 
Thailand 0 0  n/a n/a 
Togo 83,666 0 0% 67% 
Tonga 7,880 0 0% 100% 
Trinidad and Tobago 0 0  n/a n/a 
Turkmenistan 115,693 0 0% n/a 
Tuvalu 7,000 0 0% 100% 
Uganda 48,828 0 0% 0% 
Uruguay 2,831 0 0% 0% 
Vanuatu 8,100 100 1% 0% 
Venezuela (Bolivarian Republic of) 81,300 24,636 30% n/a 
Vietnam 27,177 0 0% n/a 
Western Samoa 68,029 60,000 88% 100% 
Yemen 459,940 146,813 32% 100% 
Zambia 81,935 0 0% 0% 
Zimbabwe 98,779 38,332 39% 100% 
Total 22,553,514 11,372,449 50% 47% 

 
----- 
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Indicator Data Assessment Target Achievement in 
2006 

Assessment 

actual or 
potential non-
compliance 
(according to 
decisions of the 
Meeting of the 
Parties and/or as 
per reported 
Article 7 data 
and trends 
analysis) 

compliance that received 
CAP assistance outside 
network meetings 
 

that received CAP assistance 
outside network meetings and 
results of this assistance 
(e.g. return to compliance, 
country prepared action plan, 
action plan approved by the 
Meeting of the Parties, 
Article 7 data reported on 
time) 
 

leading to evident 
results 
 

compliance 
assistance thru 
CAP. See Annex III 
for details. 

Innovation in 
production and 
delivery of 
global and 
regional 
information 
products and 
services 
 

List of global and regional 
information products and 
services destined for new 
target audiences or that 
reach existing target 
audiences in new ways 
 

Number of global and 
regional information products 
and services destined for new 
target audiences or that reach 
existing target audiences in 
new ways 
 

10 such products and 
services 
 

15 global and 
regional products 
and services 
delivered. See Part 
III Section A –
Information 
Clearinghouse & 
Public Awareness 
activities  

- Achieved 

Close 
cooperation 
between CAP 
regional teams 
and bilateral and 
multilateral 
implementing 
agencies 
working in the 
region 

List of joint 
missions/undertakings of 
CAP regional staff with 
implementing agencies 
and bilateral agencies 
 

Number of joint 
missions/undertakings and 
achieved results (e.g. 
agreements reached, 
problems solved, assistance 
provided) 
 

5 joint missions 
/undertakings with 
substantive outcomes 
in each region 
 

More than 5 joint 
mission/ 
undertakings 
completed for all 
regions (ECA, 
ROA, ROAP, 
ROLAC, ROWA). 

- Achieved 

 



B. CUMULATIVE COMPLETED INVESTMENT PROJECTS   
 

115. Not applicable to UNEP. 
 
C. CUMULATIVE COMPLETED NON INVESTMENT PROJECTS  

 
116.  During the period from June 1991 until December 2006, UNEP completed a total 
of 703 projects (not including preparation projects PRP), with a total approved funding of 
US$ 84,634,558 (including adjustments, not including programme support costs). The 
total overall disbursement rate for completed non-investment projects (excluding PRP) is 
96% of total funds approved (including adjustments, not including programme support 
costs), with a ccumulative speed of first disbursement of 8 months after project approval 
and an average completion time of 31 months. See Annex 1: Cumulative Completed Non-
Investment Projects for details. 

 
D. CUMULATIVE ONGOING INVESTMENT PROJECTS   

 
117.  Not applicable to UNEP. 

 
E. CUMULATIVE ONGOING NON-INVESTMENT PROJECTS  
 
118.  As of December 2006, UNEP had a total of 249 ongoing activities (not including 
preparation projects), with a total approved funding of US$ 25,306,671 (including 
adjustments, not including programme support costs).  The total overall disbursement rate 
for these ongoing projects is 22% of total funds approved (including adjustments, not 
including programme support costs), with a cumulative speed of first disbursement of 11 
months after project approval and an average completion time of 38 months. See Annex 
1: Cumulative Ongoing Non-Investment Projects for details. 
 
 
V. STATUS OF AGREEMENTS AND PROJECT PREPARATION (WHERE 
APPLICABLE), BY COUNTRY 
 
A. AGREEMENTS TO BE SIGNED/EXECUTED/FINALIZED AND WHEN 
THEY WILL BE READY FOR DISBURSING  
 
119.  As of December 2005, UNEP implemented IS projects in 101 countries. During 
2006, the Executive Committee approved new IS projects for 1 country and IS renewals 
for 52 countries to be assisted by UNEP. The breakdown of countries supported by 
UNEP through IS projects is as follows: 

 
Region Number of 

Countries 
Supported by 

UNEP 

Number of New IS 
Projects Approved 

in 2005 

Number of IS 
Renewals Approved 

in 2005 

Africa 45 1 22 
Asia Pacific 25 0 15 
West Asia 3 0 1 
Europe & Central Asia 6 0 3 
Latin America & Caribbean 22 0 11 
Total 101 1 52 
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VI. ADMINISTRATIVE ISSUES (OPERATIONAL, POLICY, FINANCIAL 
AND OTHER ISSUES) 

 
A. MEETINGS ATTENDED 
 
120.  UNEP organised 46 Regional Network meetings, thematic workshops, small 
group meetings and national thematic workshops in all regions. The complete list of the 
meetings organised in 2006 is contained in Annex V.  
 
121.  The following meetings of the CAP staff were held in 2006: 
 

 Annual meeting of the Regional Network Coordinators, Paris, France, 11-13 
October 2006; 

 Meeting of Policy and Enforcement officers, Paris, France, 11-13 October 2005.  
 
122.  Purpose of the above meetings was to enhance the internal coordination and 
information sharing between the respective groups of CAP Officers as well as brain-
storm on future activities and approaches to be taken in assisting Article 5 countries. 
Reports of these meetings are available from the CAP Paris team.  
 
B. IMPLEMENTING AGENCY AND OTHER CO-OPERATION 

 
123.  The other Implementing Agencies, bilateral agencies, Multilateral Fund 
Secretariat and Ozone Secretariat cooperate closely with UNEP through, inter alia, 
regular participation in Regional Network meetings and other national/regional 
workshops organized by UNEP.  In addition to their participation in those fora in 2006, 
they also cooperated with UNEP through the following: 
 

Agency Project or activity 
ECA  

UNIDO, UNDP, World 
Bank, Hungary, Sweden, 
Czech Republic, Fund 
Secretariat, Ozone 
Secretariat 

Contribution as resource persons to the ECA network meeting 
2006 and thematic meeting on R&R in Tbilisi, Georgia, 4.06 

UNDP, UNIDO Co-funding of participants from the ECA network countries in 
GEF funded MeBr training in Lithuania (9.06) and Bulgaria 
(10.06) with ECA network providing the Russian translation of 
training materials (through NOU Armenia), local organization 
and language interpretation 

Czech Republic, UNIDO, 
World Bank 

Participation of WB staff from Vietnam, representatives of 
Czech Republic and UNIDO in ECA thematic meeting on 
halon management in Prague / Cheb, Czech Republic, 6.06 

UNIDO Joint UNIDO – UNEP high-level mission to Bosnia & 
Herzegovina to facilitate adoption of licensing system and 
signature of IS project document in Sarajevo, 7.06 

UNIDO Contribution as resource person to the country-to-country 
assistance on enforcement for Albania provided by the FYR 
Macedonia in Tirana, Albania, 7.06 
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Agency Project or activity 
UNIDO, Sweden Contribution as resource persons to the thematic meeting on 

RMP implementation in Belgrade, Serbia, 9.06 
UNIDO Coordination meeting with ECA network coordinator in Paris, 

France, 10.06 
UNDP, UNIDO Participation of representatives from ECA network countries in 

national MeBr workshop organized under UNDP-led project 
with UNIDO providing co-sponsoring, Kyrgyzstan, 9.06 

RILO ECE, RILO CIS, 
RILO WE, CITES 

Participation of NOU Kyrgyzstan and Green Customs Partner 
(CITES) on behalf of UNEP in annual meeting of Heads of 
National RILO CIS focal points in Astana, Kazakhstan, 9.06 

RILO ECE, RILO CIS, 
RILO WE 

Participation of ECA network coordinator in annual meeting of 
Heads of National RILO ECE focal points in Antalya, Turkey, 
10.06 

UNEP Regional Office for 
Europe, UNEP Chemicals 

Coordination meeting of ECA network coordinator in Geneva, 
Switzerland, 12.06 

SAICM Secretariat Participation of ECA network coordinator in Regional SAICM 
meeting for Europe in Riga, Latvia, 12.06 

ROA  
UNDP, UNIDO Joint strategy for MeBr Phase out in Africa (UNDP taking the 

lead) 
UNIDO Inputs by Regional CAP to UNIDO’s preparation of MeBr 

phase out project in Zimbabwe.  
UNDP Jointly organized a one day session on the status of 

implementation UNDP regional project on MeBr strategy for 
25 African Countries in September 2006 back to back with the 
the Joint meeting for ODS Officers Networks in Africa.. 

UNDP, UNIDO Joint preparation of TPMPs in the Africa Region (16 Countries 
with UNDP and 3 Countries with UNIDO). 

UNDP, UNIDO, France, 
GTZ 

Participation in the 2006 African Network meetings (Agencies 
were involved in these meeting from the planning stage. 

UNDP Joint mission to Democratic Republic of Congo for preparation 
of NPOP. Implementation is ongoing in consultation with 
UNDP and NOU D R Congo (26-28 April 2006). 

Canada Joint preparation and submission of the TPMP for Burkina 
Faso. Implementation is ongoing in consultation with Canada 
and NOU Burkina Faso (August- September 2006).  

Portugal Consultations with Portugal and 5 Lisophone African countries 
on the Implementation of bilateral project for policy support to 
Lisophone Countries. 

ROAP  
UNDP Joint Mission to Indonesia on implementation of licensing 

system(1-2 February) 
UNDP Joint Mission to Fiji on implementation of action plan for 

achieving compliance with MB consumption (4-7 September) 
Australia Joint Mission to Fiji to meet with SPREP on implementation of 

Regional Strategy for PICs (3-6 September) 
GTZ Joint Mission to Afghanistan for initiation of TPMP (21-23 

August)  and National Stakeholders’ Workshop (27-29 March)  
UNIDO Joint Mission to DPR Korea for initiation of TPMP activities 

(1-3 March 2006) 
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Agency Project or activity 
Japan Joint Mission to Mongolia for initiation of TPMP(26-28 

September) 
UNDP Joint Mission to Cambodia for TPMP preparation(14-16 

November) 
World Bank Mission for Midterm review of ODS III project in India (11-14 

December) 
ROLAC  

UNDP Coordination to expedite implementation of Barbados’ RMP 
Spain, UNDP Coordination to Implement non-investment activities in Costa 

Rica such as the workshop on Alternatives to Phase Out 
Methyl Bromide in Soil Fumigation 

UNIDO, UNDP Coordination with UNIDO to organize the workshop to 
maintain zero level of MB consumption and with UNDP in the 
preparation of the TPMP in El Salvador 

Spain, UNIDO Coordination to Implement non-investment activities for 
Methyl Bromide phase out in Guatemala, Honduras, Mexico 

UNDP Support for compliance on CTC/TCA for laboratory uses 
Spain, UNDP Co-implementation of Methyl Bromide Project  and 

preparation of TPMP for Paraguay 
Canada Implementation of RMP project for St. Kitts and Nevis 

ROWA  
Coordination to expedite the implementation of Yemen RMP UNDP 
Cooperation in preparation and submission of the TPMP of 
Bahrain 
Two joint missions to Saudi Arabia to start and prepare the 
CP.NPP of Saudi Arabia and meet stakeholders 
Cooperation in the preparation of Kuwait & Qatar TPMP 
Cooperation in the implementation of UNIDO CTC/TCA 
projects in Bahrain & Yemen, selecting regional expert and 
assisted in conducting national workshops 
Technical support in the preparation of the Halon Management 
Project of Kuwait 

UNIDO 

Coordination with UNIDO in organizing and conducting 
National Halon Workshop in Oman 

 
 


