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Notificacion de las decisiones de la 532 Reunidn del Comité Ejecutivo

1. El informe de la 53% Reunidn, que contiene las decisiones del Comité Ejecutivo, fue
comunicado a todos los miembros del Comité Ejecutivo, a otros participantes de la 53% Reunion
y a las Partes en el Protocolo de Montreal. Ademas, las decisiones relacionadas con las
aprobaciones de proyectos y las demoras en la ejecucién se enviaron a 83 paises que operan al
amparo del Articulo 5 y a los organismos bilaterales y de ejecucion pertinentes. EI documento
preparado tras la reunion en el que se resumen las decisiones adoptadas en la 53% Reunion se
distribuyd por correo electronico a todos los participantes en la reunion y a las Partes en el
Protocolo de Montreal y se publicé en la intranet y en el sitio web del Fondo Multilateral.

Decisiones de la 532 Reunion del Comité Ejecutivo que requerian determinadas acciones de
parte de la Secretaria y/o los organismos de ejecucion

2. La Secretaria encomendd al Tesorero que transfiriera los recursos para cubrir todas las
solicitudes de financiacion aprobadas en la 53 Reunion a los organismos de ejecucion, y/o
fueran acreditados como contribuciones bilaterales de los paises que no operan al amparo del
Acrticulo 5 pertinentes.

3. De conformidad con la decision 53/21, el PNUMA presentd a la Secretaria un
presupuesto modificado para el Programa de asistencia al cumplimiento por el monto de
8 243 000 SEUA mas costos de apoyo del 8 por ciento que ascienden a 659 447 $EUA, lo que
representa un aumento del 3 por ciento respecto del afio anterior, de conformidad con la
decision 47/24.

Examen de las tareas de preparacion para la 542 Reunién

4. La Secretaria ha llevado a cabo las siguientes actividades en preparacion de la
542 Reunion:

Informe sobre saldos vy disponibilidad de recursos

5. De conformidad con las decisiones 31/2 y 41/92, la Secretaria prepar6 informacion sobre
la disponibilidad de recursos (documento UNEP/OzL.Pro/ExCom/54/4). Esta incluy6 el examen
de los saldos comprometidos y no comprometidos de los proyectos terminados retenidos por los
organismos y todos los costos de apoyo de organismo relacionados con los fondos remanentes de
los proyectos completados, asi como un célculo de la cantidad total de recursos disponibles para
las aprobaciones del Comité Ejecutivo en la 542 Reunidn. Estos recursos consisten en efectivo y
pagarés registrados en la Situacion de las contribuciones, mas el monto de los fondos devueltos
de los proyectos terminados en la forma de saldos.

Situacion de ejecucién de los proyectos con demoras vy perspectivas de los paises gue operan al
amparo del Articulo 5 en relacion con el cumplimiento de las medidas de control siquientes del
Protocolo de Montreal

6. La Secretaria modifico el formato del documento sobre la situacion respecto del
cumplimiento. EIl nuevo formato se presenta como documento UNEP/OzL.Pro/ExCom/54/5. La
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parte | proporciona una actualizacion de la situacion respecto del cumplimiento de los paises que
operan al amparo del Articulo 5 que estan sujetos a las medidas de control del Protocolo de
Montreal; la parte Il contiene informacion sobre los paises que operan al amparo del Articulo 5
que estan sujetos a decisiones de las Partes y recomendaciones del Comité de Aplicacion
respecto del cumplimiento; la parte Il presenta datos sobre la ejecucién de los programas de
pais, con inclusion de un analisis de los datos de consumo de sustancias que agotan el ozono
(SA=) por sector; la parte IV suministra los resultados de la primera evaluacion del riesgo,
incluida informacion sobre proyectos con demoras en la ejecucion; y la parte V aborda una
cuestion relacionada con la presentacion de los informes sobre la marcha de las actividades
de 2006.

Planes administrativos para 2008-2010

7. Los organismos de ejecucion y la Secretaria del Fondo mantuvieron una reunion de
coordinacion los dias 29 y 30 de enero de 2008 para considerar la planificacién administrativa a
la luz de la eliminacion de SAO requerida para cumplir con las medidas del control del Protocolo
de Montreal para 2010. Se consideraron las actividades previstas para los paises que requerian
asistencia para cumplir con las medidas de control para 2010, asi como las actividades
actualmente clasificadas como no requeridas para el cumplimiento, incluidos los estudios y la
preparacion de proyectos sobre HCFC vy actividades relacionadas con los inhaladores de dosis
medidas, la eliminacién acelerada del metilbromuro y el desecho de SAO.

Supervision y evaluacion

Informe final sobre la evaluacion de la gestion y supervisién vy verificacion de los planes
nacionales de eliminacidn en paises gue no son de bajo volumen de consumo

8. El Oficial Superior de Supervision y Evaluacion completd el informe final sobre la
evaluacion de la gestion, supervision y verificacion de los planes nacionales de eliminacion en
paises que no son de bajo volumen de consumo. EIl informe sumario, en el que se resumen once
estudios de casos de pais, se presenta como documento UNEP/OzL.Pro/ExCom/54/12.

Estudio tedrico sobre la evaluacion de proyectos de fortalecimiento institucional

9. El Oficial Superior de Supervision y Evaluacion prepar0 el estudio tedrico sobre la
evaluacion de los proyectos de fortalecimiento institucional como primera fase de una evaluacién
de los resultados y logros de los proyectos de fortalecimiento institucional. El estudio teorico,
que se presenta como documento UNEP/OzL.Pro/ExCom/54/13, examina informacién sobre los
proyectos de fortalecimiento institucional disponible en la Secretaria del Fondo Multilateral.
Identifica cuestiones para la evaluacion completa de los proyectos de fortalecimiento
institucional, que se centrard en el &mbito, gestion y financiacién futuros de los proyectos de
fortalecimiento institucional después de 2010. Se prevé presentar el informe final a la
552 Reunion.
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Demoras en la presentacion de los tramos anuales

10. El documento UNEP/OzL.Pro/ExCom/54/14 presenta informacion sobre las demoras en
la presentacion de los tramos anuales. Para las 552 y 562 Reuniones la informacion sobre las
demoras en la presentacion se incluira en el documento relativo al examen de la ejecucion de los
planes administrativos para 2008, de conformidad con la decision 53/3 c).

Informe sobre la ejecucion de los proyectos aprobados con requisitos especificos de
presentacion de informes

11. La Secretaria examind los informes sobre la marcha de las actividades presentados por
los organismos bilaterales y de ejecucién en nombre de los Gobiernos de Afganistan y Fiji, en
vista de las propuestas de proyecto originales, los datos sobre SAO notificados por los
respectivos gobiernos con arreglo al Articulo 7 del Protocolo y las decisiones pertinentes
adoptadas por el Comité Ejecutivo y la Reunidn de las Partes. La Secretaria también recibi6 los
informes sobre la marcha de las actividades acerca de la ejecucion de planes nacionales de
eliminacién o de planes de gestion de eliminaciéon definitiva de Cuba, Panaméa y Uruguay
presentados por el Gobierno de Canada y el PNUD. No se solicitd en esta ocasion la
financiacion para sus tramos correspondientes ya que estos proyectos tuvieron ciertos retrasos. El
Gobierno de Japon también presenté un informe sobre la marcha de las actividades de la
ejecucion del plan de gestion para la eliminacién definitiva para Mongolia desde enero hasta
diciembre de 2007. El examen y los comentarios de la Secretaria se presentan en el documento
UNEP/OzL.Pro/ExCom/54/15.

Examen de proyectos

12. La Secretaria recibidé para su consideracion en la 542 Reunion acuerdos plurianuales,
proyectos y actividades por un valor de 64 188 678 SEUA. Esta suma incluye el valor total de
acuerdos plurianuales nuevos cuya aprobacion se propone en principio. Cubre también
239 solicitudes de financiacion, que incluyen tramos anuales especificos y otros
proyectos/actividades por un valor de 55522 883 $EUA (incluidos los costos de apoyo al
organismo, de corresponder).

13.  Tras el examen de la Secretaria, se remiten para la aprobacién general 41 actividades por
un valor total de 20 108 786 SEUA que representan 17,2 por ciento de la cantidad total de
solicitudes de financiacion recibidas y el 36,2 por ciento del valor del nivel de financiacion
solicitada. La Secretaria recomienda para consideracion particular 165 proyectos y actividades
en total que incluyen actividades de los programas de trabajo y enmiendas a los programas de
trabajo, asi como proyectos de inversion, por diversos motivos que se describen en el documento
UNEP/OzL.Pro/ExCom/54/16. Estos proyectos constituyen el 69 por ciento de la cantidad total
de solicitudes de financiacion y 51,4 por ciento del valor del nivel de financiacion solicitada.
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HCFC

Proyecto de directrices para la preparacién de planes de gestiéon de eliminacion de HCFC
incorporando los estudios sobre HCFC

14. En respuesta a la decision 53/37 h), la Secretaria, en cooperacion con los organismos de
ejecucion, elabord un proyecto de directrices para la preparacion de planes de gestion de la
eliminacion de HCFC que se presenta como documento UNEP/OzL.Pro/ExCom/54/53. Este
documento se ocupa del plazo y el enfoque general para la adopcion de directrices para la
preparacion de planes de gestion de eliminacion de HCFC, las cuestiones de politicas
relacionadas con la elaboracion de directrices y actividades especificas que se deben emprender
respecto de la recopilacion de datos, preparacion, consulta y finalizacion del proyecto de
directrices para la preparacion de planes de gestién de eliminacion de HCFC.

Documento preliminar para el debate con un anélisis sobre todos los aspectos pertinentes a los
costos que atafien a la financiacion de la eliminacion de HCFC

15. En respuesta a la decision 53/37 i), la Secretaria preparé un documento preliminar para el
debate sobre consideraciones de costos relativas a la financiacion de la eliminacion de los HCFC.
El documento se basa sobre un examen de los principios y directrices existentes para determinar
los costos adicionales admisibles que se aplican actualmente a los proyectos del Fondo
Multilateral y examina la pertinencia de dichas directrices y principios respecto de la eliminacion
de HCFC. También presenta una descripcion de tecnologias de alternativa y una perspectiva
respecto de los posibles costos de abordar reducciones de HCFC en los sectores de espumas y
refrigeracion. Como se indica en la  decision 53/371i), el  documento
UNEP/OzL.Pro/ExCom/54/54 se emitira el 25 de marzo de 2008.

Conciliacion de los estados de cuentas de 2006 (seguimiento a la decision 53/42 c) y d))

16. De conformidad con la decision 53/42 c) yd), la Secretaria prepar6 un informe
(documento UNEP/OzL.Pro/ExCom/54/55) sobre la metodologia usada por los organismos de
ejecucion para notificar los gastos incurridos de los costos de apoyo al programa para proyectos
aprobados, y el informe del PNUMA sobre sus conclusiones al conciliar el monto de
105 494 $EUA y las medidas que propone para conciliar los datos de su informe sobre la marcha
de las actividades en sus estados de cuentas financieros finales.

Evaluacion de los costos administrativos requeridos para el trienio 2009-2011 (seguimiento
a la decision 50/27)

17. En enero de 2008, se inicio el contrato para la evaluacion independiente de los costos
administrativos para el trienio 2009-2011 con la firma consultora seleccionada:
PricewaterhouseCoopers (PwC). El consultor asistio a la reunion de coordinaciéon entre
organismos, se reunié con representantes del Grupo Especial de Reposiciéon del GETE e inici6
visitas en mision a los organismos en febrero y marzo. Un informe sobre la marcha de las
actividades preparado por PwC, documento UNEP/OzL.Pro/ExCom/54/56, proporciona un
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examen de los objetivos, el enfoque del estudio, un esquema del informe final y las visitas en
mision.

Informe sobre el funcionamiento del Comité Ejecutivo

18. En respuesta a la decision 53/40 y en vista de la decision X1X/11 de la 192 Reunion de las
Partes que otorg6 al Comité Ejecutivo ““la flexibilidad de reunirse dos o tres veces por afo, si asi
lo decide™, la Secretaria volvid a presentar un informe que presenta una actualizacion respecto d
de las cuestiones relacionadas con la cantidad de reuniones del Comité Ejecutivo por afio. El
documento UNEP/OzL.Pro/ExCom/54/57 se ocupa de las repercusiones de la decision XIX/6 en
la carga del trabajo del Comité Ejecutivo, especialmente en los proximos dos afios, y propone
opciones a ser consideradas por el Comite.

Revision de la estructura de personal de la Secretaria

19. En respuesta a la decision 53/43, y en vista de la labor y funcionamiento futuros del
Fondo Multilateral, la Secretaria formula una propuesta de reestructuracion de personal que le
permitiria continuar apoyando al Comité Ejecutivo de la manera mas eficiente y rentable posible.
La propuesta se presenta como documento UNEP/OzL.Pro/ExCom/54/58.

Documentos y documentos sobre politicas preparados por la Secretaria del Fondo

20. De los documentos presentados para consideracién de la 54* Reunion, los siguientes
fueron preparados por la Secretaria del Fondo:

e Orden del dia provisional y orden del dia anotado;

e Actividades de la Secretaria;

e Situacion del Fondo (en colaboracidn con el Tesorero)

e Informe sobre saldos y disponibilidad de recursos;

e Situacion de ejecucion de los proyectos con demoras y perspectivas de los paises
que operan al amparo del Articulo5 en relacion con el cumplimiento de las
medidas de control siguientes del Protocolo de Montreal;

e Plan administrativo refundido del Fondo Multilateral para 2008-2010;

e Comentarios sobre los planes administrativos de los organismos para los afios
2008-2010;

= Informe final sobre la evaluacién de la gestién y supervision y verificacion de los
planes nacionales de eliminacion en paises que no son de bajo volumen de
consumo;

= Estudio tedrico sobre la evaluacion de proyectos de fortalecimiento institucional;

» Demoras en la presentacion de los tramos anuales;

e Informe sobre la ejecucion de proyectos aprobados con requisitos especificos de
presentacion de informes;

e Resefia de las cuestiones identificadas durante el examen de proyectos;

e Cooperacion bilateral;
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 Comentarios y recomendaciones sobre las enmiendas al programa de trabajo para
2008 del PNUMA y de los programas de trabajo para 2008 del PNUD, la ONUDI
y el Banco Mundial (cuatro documentos);

e Hojas de evaluacion de proyectos, comentarios y recomendaciones sobre los
proyectos y actividades presentados a la 542 Reunidn respecto de 111 paises que
operan al amparo del Articulo 5;

= Comentarios sobre el programa de pais de Eritrea y la actualizacion del programa
de pais de Nigeria;

e Proyecto de directrices para la preparacion de planes de gestion de HCFC
incorporando los estudios sobre HCFC (decision 53/37 h));

e Documento preliminar para el debate con un analisis sobre todos los aspectos
pertinentes a los costos que atafien a la financiacion de la eliminacion de HCFC
(decisidn 53/37 1));

e Conciliacion de los estados de cuentas de 2006 (seguimiento a la
decision 53/42 ¢) y d)) (en colaboracién con el Tesorero);

e Informe sobre el funcionamiento del Comité Ejecutivo (decision 53/40);

e Revision de la estructura del personal de la Secretaria (decision 53/43 g)).

Estudio sobre la recoleccién y tratamiento de las sustancias que agotan el ozono en los
paises que operan al amparo del Articulo 5y en los que no operan al amparo del Articulo 5

21. La Secretaria del Fondo examind un proyecto de informe sobre un estudio acerca de la
recoleccion y el tratamiento de las sustancias que agotan el 0zono no deseadas en los paises que
operan al amparo del Articulo 5 y en los que no operan al amparo del Articulo 5 realizado por
ICF International. Sobre la base de los comentarios de la Secretaria, se ha finalizado la
redaccion del estudio tal como fue preparado por los consultores, que se presenta como
documento UNEP/OzL.Pro/ExCom/54/Inf.3. El informe final se presentara para la
consideracién en la 282 Reunién del Grupo de trabajo de composicion abierta de conformidad
con el pedido de las Partes (decision XVI11/9).

Asistencia a reuniones y misiones realizadas
Misiones de la Directora
Bali, Indonesia (2-12 de diciembre de 2007)

22. La Directora asistio a la Conferencia sobre Cambio Climatico de Naciones Unidas y
reuniones relacionadas realizadas con el Gobierno de Indonesia como anfitrién. Durante la
reunion, se realiz6 una actividad paralela acerca de la negociacion de un tratado sobre el clima
posterior a Kyoto: lecciones del Protocolo de Montreal (4 de diciembre), organizada por el
Gobierno de Suecia. La Unidad del Ozono del Gobierno de Indonesia también realizd un
seminario sobre la eliminacion de refrigerantes con SAO y la correlacion entre el programa de
proteccion de la capa de ozono y el cambio climéatico. La Directora presentd una breve
introduccion acerca de los logros del Fondo Multilateral.
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Londres, Reino Unido (14 de diciembre)

23.  En su viaje de regreso desde Bali, la Directora asistio a una reunion con expertos de
espumas del Reino Unido el 14 de diciembre de 2007 a fin de obtener informacion acerca de la
experiencia en la transicion de HCFC a alternativas sin SAO en las aplicaciones de espumacion.

Viena, Austria (16-19 de febrero de 2008)

24, La Directora tomé parte en un seminario sobre sustancias y tecnologias de alternativa
para eliminar los HCFC en los paises que operan al amparo del Articulo 5 y en los paises en
economias en transicion, realizado del 18 al 20 de febrero de 2008. Hizo una presentacién sobre
los logros del Fondo Multilateral y los retos futuros en la eliminacion de los HCFC.

Principado de Mdnaco (20-23 de febrero de 2008)

25. La Directora asistio al 10° periodo especial de sesiones del Consejo de Administracion
del PNUMA y el Foro Ministerial Mundial sobre el Medio Ambiente, del 20 al 22 de febrero de
2008. Alli, tom¢ parte en un diélogo interactivo durante el Comité Plenario sobre acuerdos
ambientales multilaterales y gobernanza ambiental e hizo una breve declaracion acerca de la
contribucion del Fondo Multilateral para eliminar las sustancias que agotan el ozono y, al mismo
tiempo, generar beneficios para el clima mundial.

Washington, D.C., Estados Unidos de América (4 de marzo de 2008)

26. La Directora se reunio con representantes de la Agencia de Proteccion Ambiental de los
Estados Unidos y el Departamento de Estado de los Estados Unidos para deliberar acerca de
cuestiones relacionadas con el Fondo Multilateral, y se reunié con la Sra. Amy Fraenkel,
Directora de la Oficina Regional del PNUMA para América del Norte (RONA).

Misiones de otros miembros del personal de la Secretaria
Beijing, China (4-20 de diciembre de 2007)

217. El Subdirector y un Oficial Superior de Gestion de Proyectos participaron en el Simposio
Internacional sobre eliminacién de SAQO y desarrollo de tecnologias de sustitucion de HCFC (7-8
de diciembre de 2007) a fin de mejorar la comprension acerca de la situacion respecto de los
HCFC en China. EI personal de la Secretaria también se reunié con representantes de
corporaciones trasnacionales y pidi6 su asistencia para la labor sobre consideraciones técnicas y
de costos que esta llevando a cabo la Secretaria. Ademas del simposio con interesados de la
industria de espumas de China, se realiz6 una reunion con la asociacion de la industria de
electrodomésticos de China y la Asociacion China de Productores de HCFC para deliberar
acerca de la eliminacion acelerada de los HCFC.

28.  Tras estas reuniones, el Subdirector asisti6 a una actividad organizada por la
Administracion de Proteccidn Ambiental Estatal (SEPA) y la Asociacion Monopdlica del Tabaco
de China (17-18 de diciembre de 2007) para la celebracion de la exitosa finalizacion de la
eliminacién del CFC-11 en el sector de mullido de tabaco en China, donde hizo una declaracion
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en nombre de la Directora, felicitando a la SEPA, la Asociacion del Monopolica del Tabaco y la
ONUDI por la exitosa terminacion del plan sectorial.

Teheran e Isfahan, Repdblica Islamica del Iran (7-11 de diciembre de 2007)
Nueva Delhi, India (12-15 de diciembre de 2007)

29.  El Oficial Superior de Supervision y Evaluacion viajo a la Republica Islamica del Irdn y
la India con dos consultores para preparar estudios de casos de pais para la evaluacion de la
gestion, supervision y verificacion de los planes nacionales de eliminacién de CFC. Junto con
los consultores, delibero con el personal de las dependencias nacionales del ozono y unidades de
gestidn de proyecto, asi como interesados seleccionados, acerca de la gestion de sus respectivos
planes nacionales de eliminacion, los resultados logrados y las lecciones aprendidas, los sistemas
de supervision aplicados y el proceso de verificacion.

Nueva York, Estados Unidos de América (21-22 de enero de 2008)

30. Un Oficial Superior de Proyecto asistié a parte de la Reunién de Invierno de la ASHRAE
(American Society of Heating, Refrigerating and Air-Conditioning Engineers) a fin de deliberar
acerca de cuestiones relacionadas con la eliminacion de los HCFC, alternativas a los HCFC
disponibles y otras cuestiones relacionadas con expertos en refrigeracion. También asistié a la
AHR Expo, una importante exposicion de la industria de aire acondicionado, calefaccion,
refrigeracion y ventilacion.

Langkawi, Malasia (16- 21 de marzo de 2008)

31.  El Oficial Superior de Supervision y Evaluacion participd en las reuniones de redes
regionales del Asia Sudoriental y el Pacifico (SEAP) y Asia Meridional (17-19 de marzo) y
presentd informacion a los consultores de evaluacion acerca de la preparacion de estudios de
casos para la evaluacion de los proyectos de fortalecimiento institucional.

Bangkok, Tailandia (febrero de 2008) and Doha, Qatar (febrero de 2008)

32.  El Oficial Superior de Supervision y Evaluacion particip6 junto con la Secretaria del
Ozono en misiones a Tailandia y Qatar para hacer los arreglos para las 552 y 562 Reuniones del
Comite Ejecutivo.

33. El Gobierno de Qatar se comprometid a cubrir las diferencias de costos de realizar la
562 Reunion Comité Ejecutivo en Doha (Qatar) en lugar de realizarla en Montreal por medio de
un acuerdo de Gobierno Anfitrion.  Tiene intencion de proporcionar las instalaciones de
sistemas de informacion (personal y hardware) y un sistema de regiones para una reunion sin
papeles, con el objetivo de establecer un ejemplo para otras reuniones internacionales.  Se
espera que tanto el Fondo Multilateral como la Secretaria del Ozono trabajen en estrecha relacion
con los organizadores de la reunion en la 552 Reunidn y en la 282 Reunidon del Grupo de trabajo
de composicién abierta (OEWG) que se realizara en Bangkok en julio de 2008 para evaluar
cdémo podria funcionar el sistema sin papeles en la 562 Reunion que se celebrara en noviembre de
2008 en Doha.
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Reunion acerca de alternativas a los HCFC rentables y respetuosas del medio ambiente

34, El personal de la Secretaria del Fondo tiene previsto asistir a la reunion técnica sobre
alternativas a los HCFC rentables y respetuosas del medio ambiente organizada por la Comision
Europea. La reunidn se celebrara en Montreal (5-6 de abril de 2008), inmediatamente antes de la
542 Reunion del Comité Ejecutivo. Entre los participantes invitados se encuentran representantes
de la industria, expertos internacionales y representantes de los paises que operan al amparo del
Articulo 5. La reunion tiene por objetivo proporcionar informacién a los interesados de los
paises que operan al amparo del Articulo 5 acerca de las herramientas técnicas necesarias para
eliminar los HCFC.

Cooperacion con otros acuerdos ambientales multilaterales y otras organizaciones

35. La Directora recibié una carta de fecha 26 de noviembre de 2007 del Secretario Ejecutivo
Conjunto de la Secretaria del Convenio de Rotterdam sobre el procedimiento de consentimiento
fundamentado previo aplicable a ciertos plaguicidas y productos quimicos peligrosos objeto de
comercio internacional respecto de la decision RC-3/5 de la Conferencia de las Partes en el
Convenio de Rotterdam adoptd en su tercera reunion. La decision RC-3/5 pide a la Secretaria del
Convenio de Rotterdarm que “investigue modos de aprovechar y utilizar con més eficacia las
actuales fuentes de financiacion mundial pertinente, invitando al Fondo para el Medio Ambiente
Mundial y al Comité Ejecutivo del Fondo Multilateral, en consonancia con sus mandatos, y a las
Partes en el Protocolo de Montreal a que determinen las esferas que puedan respaldar la
aplicacion de los objetivos adecuados y pertinentes del Convenio tales como la gestion
fundacional de los productos quimicos y a que presenten informacion sobre los resultados de sus
actividades”. La carta, junto con el texto de la decisién 3/5, se adjunta como Anexo I; en el sitio
Web vy la intranet hay un vinculo al documento UNEP/FAO/RC/COP.3/13, “Study of possible
options for lasting and sustainable financial mechanisms” (Estudio de las posibles opciones para
el establecimiento de mecanismos financieros duraderos y sostenibles). La Secretaria acogeria
con beneplécito la orientacion del Comité Ejecutivo acerca de como responder a esta solicitud y
proceder al respecto.

36. La Directora también recibié una carta de fecha 7 de diciembre de 2007 del Jefe de la
Subdivision de Productos Quimicos de la Division de Tecnologia, Industria y Economia del
PNUMA (PNUMA DTIE) en la que invitaba a un representante de la Secretaria del Fondo a
asistir a la Reunion de Donantes del SAICM (Enfoque Estratégico para la Gestion de los
Productos Quimicos a nivel Internacional) en Paris el 11 de febrero de 2008. La reunion se habia
dispuesto como una oportunidad para que los donantes intercambiaran opiniones acerca de
estrategias y medios para fortalecer la base financiera para la aplicacion del SAICM, asi como
financiacion para el segundo periodo de sesiones de la Conferencia Internacional sobre la
Gestion de los Productos Quimicos que se celebrard en mayo de 2009 en Ginebra. Los
gobiernos donantes consideraron que sus deliberaciones se beneficiarian con la presencia de los
organismos de financiacién multilaterales pertinentes y las secretarias relacionadas. La
Secretaria no asistio a la reunion pero se ofrecié a proporcionar a la Secretaria informacion
acerca del funcionamento del Fondo Multilateral. En la intranet se encuentran disponibles la
carta de la DTIE de PNUMA y un vinculo al sitio Web del SAICM, incluido el documento de la
reunion intitulado “SAICM implementation: engagement of the Global Environment Facility and
the Multilateral Fund for the Implementation of the Montreal Protocol” (Aplicacion del SAICM:
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participacion del Fondo para el Medio Ambiente Mundial y el Fondo Multilateral para la
Aplicacion del Protocolo de Montreal).

37. La Directora recibi0 otra carta de fecha 22 de enero de 2008 del Jefe de la Subdivision de
Productos Quimicos de la DTIE del PNUMA, junto con un informe de situacién acerca del
Programa de inicio rapido (QSP) y el Fondo Fiduciario del QSP preparado por la Secretaria del
SAICM. Esta correspondencia esta disponible en la intranet. La Secretaria del SAICM expresa
el deseo de facilitar el intercambio de informacidon con la Secretaria del Fondo acerca de
proyectos de interés mutuo y de establecer una cooperacion continua.

38. La Directora recibié una tercera carta, de fecha 3 de marzo de 2008, del Jefe de la
Subdivision de Productos Quimicos de la DTIE del PNUMA que llama a la atencion la primera
reunion del Grupo de trabajo especial de composicion abierta sobre el mercurio y especialmente
una de las tarea asignada a la Subdivision de Productos Quimicos en su calidad de secretaria del
Grupo de trabajo especial.

“Acerca del apoyo tecnoldgico, proporcionar informacion, sobre la base de la
experiencia con los arreglos existentes juridicamente vinculantes y voluntarios
acerca de como se podrian facilitar la transferencia de tecnologia y el apoyo
tecnoldgico sostenibles para las medidas de control del mercurio mundiales.”

39. La carta, cuya copia se adjunta como Anexo lll, pidié a la Secretaria del Fondo que
suministre comentarios acerca de la experiencia en la creacion de capacidad de los paises en
desarrollo en el marco del Fondo Multilateral y si hay aspectos especificos del procesos por los
que resulta sostenible o no sostenible.

Reunién de coordinacién entre organismos

40. Para facilitar los preparativos de la 542 Reunidn, los organismos de ejecucion y la
Secretaria del Fondo celebraron una Reunién de coordinacién entre organismos los dias 29 y
30 de enero de 2008. La reunién contd con la participacion de funcionarios de la Secretaria, d
cuatro organismos de ejecucion multilaterales, dos organismos bilaterales (Canada y Japén) y el
Secretario Ejecutivo Adjunto de la Secretaria del Ozono. La reunidn permitid a la Secretaria y
los organismos deliberar acerca de una amplia variedad de cuestiones, tales como la
planificacion administrativa para 2008-2010, presentaciones a la 542 Reunién y cuestiones
relacionadas con la supervision y evaluacién en 2007.

41. Los participantes también deliberaron acerca de las actividades sobre los HCFC vy la
necesidad de iniciarlas en 2008 considerando el plazo historico para completar planes y aplicar
proyectos, asi como la congelacién de los HCFC para 2013.

Cuestiones de personal/Capacitacion de personal

42. La Secretaria ha continuado con su programa de capacitacion en idiomas. El 7 de mayo
se realizara un curso de fortalecimiento de equipo para el personal de la Secretaria. El curso
estaba programado originalmente para noviembre de 2007, pero se cancel6 debido a los
compromisos de trabajo del personal de la Secretaria.
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Preparacion para las reuniones del Comité Ejecutivo

43.  Se realizaron arreglos logisticos para la 542 Reunion del Comité Ejecutivo, que se llevara
a cabo en la Organizacion de Aviacion Civil Internacional (OACI) del 7 al 11 de abril de 2008.
Se enviaron cartas de invitacion y documentos de la reunion a los miembros del Comité
Ejecutivo, al Presidente de la Mesa de la 192 Reunion de las Partes, al Presidente y el
Vicepresidente del Comité de Aplicacion, al Director Ejecutivo del PNUMA, al Secretario
Ejecutivo de la Secretaria del Ozono, a los organismos de ejecucién y observadores (ONG y
organizaciones gubernamentales internacionales).

44, La Secretaria del Fondo también facilit6 asistencia administrativa para la reunion técnica
organizada por la Comision Europea acerca de alternativas a los HCFC rentables y respetuosas
del medio ambiente, a celebrarse en Montreal los dias 5 y 6 de abril de 2008 (véase el
parrafo 34).

Actividades de informacion

45.  Elinforme de la 532 Reunidn en arabe, espafiol, frances e inglés, y un resumen posterior a
la reunidn se publicaron en el sitio web pablico (www.multilateralfund.org).

46. Se cred un sito para la 542 Reunion que contiene documentos en arabe, chino, espafiol,
francés e ingles, e informacidn logistica sobre la 542 Reunion, en la red intranet del Fondo
Multilateral. Ademas, se publicaron en el sitio Web publico todos los documentos para
distribucion general.

47. La Secretaria perfecciond y desarroll6 asimismo el sistema basado en la web para las
tablas de resefia de los acuerdos plurianuales. Ademas de depurar y adaptar el sistema
continuamente para que funcione con las diferentes plataformas y exploradores que usan los
organismos de ejecucion, también se esta trabajando para proporcionar un mecanismo de entrada
de datos para los nuevos acuerdos de eliminacion y planes de gestion para la eliminacion
definitiva. A fin de brindar asistencia a los organismos para completar las tablas para la
542 Reunidn, la Secretaria contraté a un consultor para realizar verificaciones de control de
calidad sobre los datos entrantes y asesorar acerca de como mejorar la uniformidad de los datos y
asegurar que estuvieran completos. A fin de reducir la documentacion en papel para la reunion,
las tablas de los acuerdos plurianuales no se adjuntan a los documentos de la reunién sino que
estan disponibles a través del sistema en linea tanto desde el sitio Web como desde la intranet.

48. La Secretaria del Fondo revisé y actualizd las siguientes bases de datos, documentos y
directrices operativas con vistas a la 542 Reunion:

a) Manual del Comité Ejecutivo, enero de 2008;
b) Inventario de proyectos aprobados a noviembre de 2007;
C) Politicas, procedimientos, directrices y criterios a noviembre de 2007;

d) Planes 'y proyectos de eliminacion a noviembre de  2007.
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Notification of the Decisions of the 53" Meeting of the Executive Committee

1. The report of the 53" Meeting, containing the decisions of the Executive Committee, was
conveyed to all Executive Committee members, other participants of the 53" Meeting and to
Parties to the Montreal Protocol. Additionally, decisions related to project approvals and
implementation delays were sent to 83 Article 5 countries, and to the relevant bilateral and
implementing agencies. A post meeting document summarizing decisions made at the
53" Meeting was sent by email to all meeting participants and Parties to the Montreal Protocol,
and was placed on the Multilateral Fund’s intranet and website.

Decisions of the 53" Meeting of the Executive Committee requesting certain actions by the
Secretariat and/or implementing agencies

2. The Secretariat instructed the Treasurer to transfer resources covering all funding
requests approved at the 53" Meeting to the implementing agencies, and/or to credit them as
bilateral contributions of the relevant non-Article 5 Parties.

3. In accordance with decision 53/21, UNEP submitted to the Secretariat a revised
Compliance Assistance Programme (CAP) budget at the amount of US $8,243,090 plus agency
support costs of 8 per cent amounting to US $659,447, representing a 3 per cent increase on the
previous year consistent with decision 47/24.

Review of tasks in preparation for the 54 Meeting
4, The Secretariat has undertaken the following tasks in preparation for the 54™ Meeting.

Report on balances and availability of resources

5. In accordance with decision 31/2 and 41/92, the Secretariat prepared information on the
availability of resources (document UNEP/OzL.Pro/ExCom/54/4). This included a review of the
obligated and un-obligated balances from completed projects held by agencies and any agency
support costs associated with the funds remaining from those completed projects, and a
calculation of the total amount of resources available to the Executive Committee for approvals
at the 54™ Meeting. Resources consist of cash and promissory notes recorded in the Status of
Contributions plus the amount of funds returned from completed projects in the form of
balances.

Status on implementation of delayed projects and prospects of Article 5 countries in achieving
compliance with the next control measures of the Montreal Protocol

6. The Secretariat revised the format of the status of compliance document. The new format
is presented as document UNEP/OzL.Pro/ExCom/54/5. Part | provides an update of the status of
compliance of Article 5 countries that are subject to the Montreal Protocol’s control measures;
part Il contains information on Article 5 countries that are subject to decisions of the Parties and
recommendations of the Implementation Committee on compliance; part 111 presents data on the
implementation of country programmes, including an analysis of the ozone depleting substances
(ODS) consumption data by sector; part IV gives the results of the first risk assessment
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including information on projects with implementation delays; and, part V addresses an issue
related to 2006 progress report submissions.

2008-2010 business plans

7. The implementing agencies and the Fund Secretariat held a coordination meeting on
29-30 January 2008 to consider business planning in the light of the ODS phase-out required to
comply with the 2010 control measures of the Montreal Protocol. Activities planned for
countries that needed assistance to comply with the 2010 control measures were considered, as
well as activities currently classified as not required for compliance, including HCFC surveys
and project preparation, metered dose inhaler (MDI), accelerated methyl bromide, and ODS
disposal activities.

Monitoring and Evaluation

Final report on the evaluation of management and monitoring and verification of national
phase-out plans (NPPs) in non LVVC countries

8. The Senior Monitoring and Evaluation Officer completed the final report on the
evaluation of management, monitoring and verification of NPPs in non-LVVC countries. The
synthesis report which summarizes eight country case studies is presented as document
UNEP/OzL.Pro/ExCom/54/12.

Desk study on the evaluation of institutional strengthening (1S) projects

9. The Senior Monitoring and Evaluation Officer prepared the desk study on the evaluation
of IS projects as the first phase of an evaluation of the results and achievements of IS projects.
The desk study, presented as document UNEP/OzL.Pro/ExCom/54/13, reviews information on
IS projects available in the Multilateral Fund Secretariat. It identifies issues for the full
evaluation of IS projects which will focus on the future scope, management and funding of IS
projects beyond 2010. The final report is scheduled to be submitted to the 55" Meeting of the
Executive Committee.

Annual tranche submission delays

10. Document UNEP/OzL.Pro/ExCom/54/14 presents information on annual tranche
submission delays. For the 55" and 56™ Meetings information on submission delays will be
included in the document concerning the review of the implementation of the 2008 business
plans in accordance with decision 53/3(c).

Report on implementation of approved projects with specific reporting requirements

11.  The Secretariat reviewed progress reports submitted by bilateral and implementing
agencies on behalf of the Governments of Afghanistan and Fiji, in light of the original project
proposals, ODS data reported by the respective Governments under Article 7 of the Protocol, and
relevant decisions taken by the Executive Committee and the Meeting of the Parties. Progress
reports on the implementation of NPPs or TPMPs (terminal phase-out management plans) from
Cuba, Panama and Uruguay submitted by the Government of Canada and UNDP were also
received by the Secretariat. Funding for their corresponding tranches was not requested at this
time, since these projects have experienced some delays. The Government of Japan also

3



UNEP/OzL.Pro/ExCom/54/2

submitted a progress report on the implementation of the Mongolia TPMP from January to
December 2007. The Secretariat’s review and comments are presented in document
UNEP/OzL.Pro/ExCom/54/15.

Project Review

12.  The Secretariat received for consideration at the 54th Meeting multi-year agreements,
projects and activities amounting to US $64,188,678. This amount includes the total value of
new multi-year agreements proposed for approval in principle. It also covers 239 funding
requests, which include specific annual tranches and other projects/activities amounting to
US $55,522,883 (including agency support costs where applicable).

13. Following review by the Secretariat 41 activities with a total value of US $20,108,786
have been being forwarded for blanket approval representing 17.2 per cent of the total number of
funding requests received and 36.2 per cent of the value of the requested funding level. A total
of 165 projects and activities, which include activities under work programme and work
programme amendments, as well as investment projects, are being recommended by the
Secretariat for individual consideration for a number of reasons as described in document
UNEP/OzL.Pro/ExCom/54/16. These projects are 69 per cent of the total number of funding
requests and 51.4 per cent of the value of the requested funding level.

HCFCs

Draft quidelines for the preparation of HCFC phase-out management plans incorporating HCFC
surveys

14. In response to decision 53/37(h) the Secretariat, in cooperation with the implementing
agencies, developed draft guidelines for the preparation of HCFC phase-out management plans
(HPMPs) as document UNEP/OzL.Pro/ExCom/54/53. This document addresses the timing and
the general approach to adopting guidelines for the development of HPMPs, the policy issues
related to the development of the guidelines, and outlines specific activities that should be
undertaken with respect to data collection, preparation, consultation and finalization of draft
guidelines for the preparation of HPMPs.

Preliminary discussion paper providing analysis on all relevant cost considerations surrounding
the financing of HCFC phase-out

15. In response to decision 53/37(i) the Secretariat prepared a preliminary discussion
document on cost considerations surrounding the financing of HCFC phase-out. The document
is based on a review of existing principles and guidelines for determining eligible incremental
costs currently applied to Multilateral Fund projects, and examines the relevance of those
guidelines and principles to HCFC phase-out. It also gives a description of alternative
technologies, and an outlook regarding possible costs of addressing HCFC reductions in the
foam and refrigeration sectors. As indicated in decision 53/37(i) document
UNEP/OzL.Pro/ExCom/54/54 will be issued on 25 March 2008
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Reconciliation of 2006 accounts (follow-up to decision 53/42 (c) and (d))

16. In accordance with decision 53/42(c) and (d) the Secretariat prepared a report (document
UNEP/OzL.Pro/ExCom/54/55) on the methodology used by the implementing agencies when
reporting on expenditures incurred against the programme support costs for approved projects
and UNEP’s report on its findings on reconciling the amount of US $105,494 and the actions it
proposed to take to reconcile the data in its progress report with that in its final financial
statement.

Assessment of the administrative costs required for the 2009-2011 triennium (follow-up to
decision 50/27)

17. In January 2008, the contract for the independent assessment of the administrative costs
for the 2009-2011 triennium was initiated by the consulting firm selected:
PricewaterhouseCoopers (PwC). The Consultant attended the inter-agency coordination, met
with representatives of the TEAP Replenishment Task Force, and initiated site visits to agencies
in  February and March. A progress report prepared by PwC, document
UNEP/OzL.Pro/ExCom/54/56, provides a review of the objectives, the study approach, an
outline for the final report, and site visits.

Report on the operation of the Executive Committee

18. In response to decision 53/40 and in light of decision X1X/11 of the Nineteenth Meeting
of the Parties that granted the Executive Committee ““the flexibility to hold two or three meetings
annually, if it so decided™, the Secretariat resubmitted a report that provides an update on issues
relating to the number of Executive Committee meetings per year. Document
UNEP/OzL.Pro/ExCom/54/57 addresses the implications of decision XIX/6 on the workload of
the Executive Committee, especially over the next two years and proposes options for the
Committee’s consideration.

Revised staffing structure for the Secretariat

19.  Further to decision 53/43(e), and in light of the future work and operation of the
Multilateral Fund, the Secretariat is making as staff restructuring proposal that would enable it to
continue to support the Executive Committee in the most efficient and cost effective manner.
The proposal is presented as document UNEP/OzL.Pro/ExCom/54/58.

Documents and policy papers prepared by the Fund Secretariat

20.  Of the documents submitted for consideration at the 54™ Meeting, the following were
prepared by the Fund Secretariat:

e Provisional agenda and annotated agenda;

e Secretariat activities;

» Status of the Fund (in collaboration with the Treasurer)

« Report on balances and availability of resources;

e Status on implementation of delayed projects and prospects of Article 5 countries
in achieving compliance with the next control measures of the Montreal Protocol.;

e Consolidated 2008-2010 business plan of the Multilateral Fund;
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e Comments on agencies’ business plans for the years 2008-2010;

e Final report on the evaluation of management, monitoring and verification of
national phase-out plans (NPPs) in non LVC countries;

e Desk study on the evaluation of institutional strengthening projects;

e Annual tranche submission delays;

e Report on implementation of approved projects with specific reporting
requirements;

e Overview of issues identified during project review;

» Bilateral cooperation;

e Comments and recommendations on the 2008 work programme amendments of
UNEP and the 2008 work programmes of UNDP, UNIDO and the Word Bank
(four documents);

e Project evaluation sheets, comments and recommendations on the projects and
activities submitted to the 54™ Meeting, in respect of 111 Article 5 countries;

e Comments on the country programme of Eritrea and country programme update
of Nigeria;

e Draft guidelines for the preparation of HCFC phase-out management plans
incorporating HCFC surveys (decision 53/37 (h));

e Preliminary discussion paper providing analysis on all relevant cost
considerations surrounding the financing of HCFC phase-out (decision 53/37 (i);

» Reconciliation of 2006 accounts (follow-up to decision 53/42 (c) and (d) (in
collaboration with the Treasurer);

e Report on the operation of the Executive Committee (decision 53/40);

e Revised staffing structure for the Secretariat (decision 53/43 (g)).

Study on the collection and treatment of unwanted ozone-depleting substances in Article 5
and non-Article 5 countries

21.  The Fund Secretariat reviewed a draft report a study on the collection and treatment of
unwanted ozone-depleting substances in Article 5 and non-Article 5 Countries carried out by ICF
International. Based on comments from the Secretariat the study as prepared by the consultants
has been finalized and is presented as document UNEP/OzL.Pro/ExCom/54/Inf.3. The final
report will be submitted for consideration at the Twenty-Eighth Meeting of the Open-ended
Working Group in accordance with the request of the Meeting of the Parties (decision XV111/9).

Meetings attended and missions undertaken
Missions of the Chief Officer
Bali, Indonesia (2-12 December 2007)

22.  The Chief Officer attended the United Nations Climate Change Conference and
associated meetings hosted by the Government of Indonesia. During the meeting a side event
took place on negotiating a post-Kyoto climate treaty: lessons from the Montreal Protocol
(4 December) organized by the Government of Sweden. The Ozone Unit of the Government of
Indonesia also held a seminar on the phase-out of ODS refrigerants and the correlation of the
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ozone layer protection programme with climate change. The Chief Officer gave a brief
introduction on the success of the Multilateral Fund.

London, United Kingdom (14 December)

23.  On her return journey from Bali, the Chief Officer attended a meeting with UK foam
experts on 14 December 2007, in order to obtain information on the experience in transitioning
from HCFCs to non-ODS alternatives in foam blowing applications.

Vienna, Austria (16-19 February 2008)

24.  The Chief Officer took part in a seminar on alternative substances and technologies to
phase out HCFCs in Article 5 countries and CEITs (Countries with Economies in Transition)
held from 18-20 February 2008. She gave a presentation on the achievements of the Multilateral
Fund and future challenges to phase out HCFCs.

The Principality of Monaco (20-23 February 2008)

25. The Chief Officer attended the 10th Special Session of the UNEP Governing Council and
the Global Ministerial Environment Forum from 20-22 February 2008. There she took part in an
interactive dialogue during the Committee of the Whole on Multilateral Environmental
Agreements and environmental governance and made a brief statement on the contribution by
the Multilateral Fund to phasing out ozone depleting substances and at the same time bringing
benefits to the global climate.

Washington D.C., United States of America (4 March 2008)

26.  The Chief Officer met with representatives of the U.S. Environmental Protection Agency
and U.S. Department of State to discuss Multilateral Fund matters and to meet with Ms. Amy
Fraenkel, the Director of the UNEP Regional Office for North America (RONA).

Missions of other Secretariat staff
Beijing, China (4-20 December 2007)

27.  The Deputy Chief Officer and a Senior Project Management Officer participated in the
International Symposium on ODS phase-out and technology development of HCFC substitution
(7-8 December 2007) in order to improve the understanding of the HCFC-related situation in
China. The Secretariat staff also met representatives of trans-national corporations, and
requested their assistance on work on technical and cost considerations being undertaken by the
Secretariat. In addition to the symposium with stakeholders from the Chinese foam industry, a
meeting was held with the China home appliances industry association and the China
Association of HCFC Producers to discuss the accelerated phase-out of HCFCs.

28. Following these meetings the Deputy Chief Officer attended an event organized by the
State Environmental Protection Administration (SEPA), and the China Tobacco Monopoly
Association (17-18 December 2007) for the celebration of the successful conclusion of the phase
out of CFC-11 in the tobacco fluffing sector in China where he delivered a statement on behalf
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of the Chief Officer, congratulating SEPA, the Tobacco Monopoly Association and UNIDO on
the successful completion of the sector plan.

Teheran and Isfahan, Islamic  Republic of Iran (7-11 December 2007)
New Delhi, India (12-15 December 2007)

29.  The Senior Monitoring and Evaluation Officer travelled to the Islamic Republic of Iran
and India with two consultants to prepare country case studies for the evaluation of the
management, monitoring and verification of national CFC phase-out plans (NPPs). Together
with the consultants he held discussions with the staff in the national ozone units and project
management units as well as selected stakeholders about the management of the respective
NPPs, the results achieved and the lessons learned, the monitoring system in place and the
verification process.

New York, United States of America (21-22 January 2008)

30. A Senior Project Officer attended part of the ASHRAE (American Society of Heating,
Refrigerating and Air-Conditioning Engineers) Winter Meeting, in order to discuss HCFC
phase-out issues, available HCFC alternatives, and other related issues with refrigeration experts.
He also attended the AHR Expo, a major exhibition for the air-conditioning, heating,
refrigeration and ventilation industry.

Langkawi, Malaysia (16- 21 March 2008)

31.  The Senior Monitoring and Evaluation Officer participated in South East Asia and the
Pacific (SEAP) and South Asia (SA) regional network meetings (17-19 March) and briefed
evaluation consultants about the preparation of regional and country case studies for the 2008
evaluation of IS projects.

Bangkok, Thailand (February 2008) and Doha, Qatar (February 2008)

32.  The Senior Administration Officer joined the Ozone Secretariat on a mission to Thailand
and Qatar to make arrangements for the 55th and 56th Meetings of the Executive Committee.

33.  The Government of Qatar committed itself to cover the cost differentials of holding the
56™ Meeting of the Executive Committee in Doha (Qatar), as opposed to having it in Montreal,
through a Host Government agreement. It intends to provide the IT facilities (staff and
hardware) and a meeting management system for a paper-free meeting with the aim of setting an
example to other international meetings. It is expected that both the Multilateral Fund and the
Ozone Secretariats will work closely with the meeting organizers at the 55 Meeting and the 28"
Meeting of the Open-Ended Working Group (OEWG) to be held in Bangkok in July 2008 to
assess how the paper-less system would operate at the 56™ meeting to be held in November 2008
in Doha.

Meeting on cost-effective and environmentally friendly alternatives to HCFCs

34.  Staff from the Fund Secretariat plan to attend the technical meeting on cost-effective and
environmentally friendly alternatives to HCFCs organized by the European Commission. The
meeting is to be held in Montreal (5-6 April 2008) immediately preceding the 54" Meeting of the
Executive Committee. Invited participants include representatives of industry, international
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experts, and Article 5 country representatives. The meeting seeks to provide information to
Avrticle 5 stakeholders on the technical tools needed to phase-out HCFCs.

Cooperation with Multilateral Environmental Agreements (MEAS) and other organizations

35.  The Chief Officer received a letter dated 26 November 2007 from the Joint Executive
Secretary of the Secretariat of the Rotterdam Convention (RC) on the Prior Informed Consent
Procedure for Certain Hazardous Chemicals and Pesticides in International Trade, regarding
decision RC-3/5 of the RC Conference of the Parties adopted by at its third meeting. Decision
RC-3/5 requests the Rotterdam Convention Secretariat “to build upon existing sources of
relevant global funding by inviting the Global Environment Facility and the Multilateral Fund
Executive Committee, within their mandates, and the Parties to the Montreal Protocol to identify
those areas that can support implementation of appropriate and relevant objectives of the
Convention such as foundational chemical management, and to report on the results of its
efforts”. The letter together with the text of Decision RC-3/5 is attached as Annex I; a link to
document UNEP/FAO/RC/COP.3/13, “Study of possible options for lasting and sustainable
financial mechanisms”, is available on the website and intranet. The Secretariat would welcome
the Executive Committee’s guidance on how to respond and to take this request forward.

36.  The Chief Officer also received a letter dated 7 December 2007 from the Head of the
Chemicals Branch of UNEP Division of Technology, Industry and Economics (UNEP DTIE),
inviting a representative of the Fund Secretariat to attend the SAICM (Strategic Approach to
International Chemicals Management) Donors Meeting in Paris on 11 February 2008. The
meeting had been arranged as an opportunity for donors to have an exchange of views on
possible strategies and means for strengthening the financial base for SAICM implementation, as
well as funding for the second session of the International Conference on Chemicals
Management to be held in May 2009 in Geneva. Donor governments considered that their
discussions could be assisted by the presence of the relevant multilateral funding agencies and
related secretariats. The Secretariat did not attend the meeting but offered to provide the
Secretariat with information on the operation of the Multilateral Fund. The letter from UNEP
DTIE and a link the SAICM website including the meeting document “SAICM implementation:
engagement of the Global Environment Facility and the Multilateral Fund for the
Implementation of the Montreal Protocol™, are available on the intranet.

37. The Chief Officer received a further letter dated 22 January 2008 from the Head of the
Chemicals Branch (UNEP DTIE) together with a status report on the Quick Start Programme
(QSP) and the QSP Trust Fund prepared by the SAICM Secretariat. This correspondence is
available on the intranet. The SAICM Secretariat expresses the desire to facilitate information
exchange with the Fund Secretariat on projects of mutual interest and looks forward to ongoing
collaboration.

38.  The Chief Officer received a third letter, dated 3 March 2008, from the Head of the
Chemicals Branch (UNEP DTIE) drawing attention to the first meeting of the Ad hoc
Open-ended Working Group on Mercury and in particular to one of the tasks assigned to the
Chemicals Branch as the secretariat to the Ad hoc Working Group:

“On technology support, to provide information, based on experience with
existing legally binding and voluntary arrangements, on how sustainable
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technology transfer and support could be facilitated for global mercury control
actions.”

39.  The letter, a copy of which is attached as Annex II, requested the Fund Secretariat to
provide comments on experience in building the technical capacity of developing countries under
the Multilateral Fund and whether there are particular aspects of the process that made it either
sustainable or non-sustainable.

Inter-Agency Coordination Meeting

40. In order to facilitate preparations for the 54™ Meeting, the implementing agencies and the
Fund Secretariat held an Inter-Agency Coordination Meeting from 29-30 January 2008.
Participants included Secretariat staff, all four multilateral implementing agencies, two bilateral
agencies (Canada and Japan) and the Deputy Executive Secretary of the Ozone Secretariat. The
meeting enabled the Secretariat and agencies to discuss a wide range of issues including business
planning for 2008-2010, submissions to the 54™ Meeting, and monitoring and evaluation issues
in 2007.

41. Participants also discussed HCFC activities and the need to initiate these in 2008 given
the historic timeframe for completing plans and implementing projects, as well as the 2013
freeze on HCFCs.

Staff issues/ Staff training

42. The Secretariat has continued with its language training programme. On 7 May a team
building course is to be held for Secretariat staff. The course was originally scheduled for
November 2007 but was cancelled due to work commitments of the Secretariat staff.

Preparation for the meetings of the Executive Committee

43. Logistical arrangements were made for the 54™ Meeting of the Executive Committee, to
be held at the International Civil Aviation Organization (ICAO) from 7-11 April 2008. Letters of
invitation and meeting documentation were provided to members of the Executive Committee,
the President of the Bureau of the 19th Meeting of the Parties, the President and Vice President
of the Implementation Committee, the Executive Director of UNEP, the Executive Secretary of
the Ozone Secretariat, the implementing agencies and observers (NGOs/IGOs).

44.  The Fund Secretariat also provided administrative assistance for the technical meeting
organized by the European Commission on cost-effective and environmentally friendly
alternatives to HCFCs to be held in Montreal from 5-6 April 2008 (see paragraph 34).

Information Activities

45, Reports of the 53" Meeting of the Executive Committee in Arabic, English, French and
Spanish and a post-meeting summary were posted on the public web site
(www.multilateralfund.org).

46. A 54™ Meeting site containing documents in Arabic, Chinese, English, French and
Spanish, and logistical information on the 54" Meeting was created on the Multilateral Fund
intranet. All documents for general distribution were additionally placed on the public web site.
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47.  The Secretariat further refined and developed the web-based system for multi-year
agreements (MYA) overview tables. In addition to continuous debugging and adapting the
system to operate on the different platforms and browsers used by the implementing agencies,
work is underway to also provide a data entry mechanism for new phase-out agreements and
terminal phase-out management plans (TPMPs). In order to assist the agencies in completing the
tables for the 54™ Meeting, the Secretariat engaged a consultant to provide quality control checks
on incoming data and advice on how to improve data consistency and completeness of entries.
In order to reduce the paper documentation for the meeting, the MY A tables are not attached to
the meeting documents but are available through the online system from both the website and
intranet.

48.  The Fund Secretariat reviewed and updated the following databases, documents and
operational guidelines for the 54™ Meeting:

@) Executive Committee Primer, January 2008;
(b) Inventory of Approved Projects as of November 2007,
(©) Policies, Procedures, Guidelines and Criteria as of November 2007;

(d) Phase-out plans and projects as of November 2007.
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Geneva, 26 Nov 2007

Subject: Implementation of COP Decision 3/5 Financial Mechanisms

Dear Ms. Nolan,

The third meeting of the Conference of the Parties to the Rotterdam Convention on the Prior Informed
Consent Procedure for Certain Hazardous Chemicals and Pesticides in International Trade (COP-3) was held in
Geneva from 9 to13 October 2006.

My purpose in writing 1s to draw your attention to Decision RC-3/5 Financial Mechanisms taken at that
meeting. A copy of the decision is enclosed for your ease of reference, together w with a copy of our letter to Parties
regarding impléementational nal aspects of that decision. White the decision mainly addresses the issue of sustainable
financing for Parties” implementing the Rotterdam Convention, it is also of relevance to your role in supporting
the Parties’ implementation of Montreal Protocol.

In considering opportunities for sustainable financing, COP-3 recognized that much of the foundational
chemicals management required to support implementation of the Rotterdam Convention was also required for
implementation of other chemicals and wastes conventions. The difference between this foundational chemicals
management and activities required to implement the specific provisions of the Rotterdam Convention are
elaborated in Section C of UNEP/FAO/RC/COP.3/13 “Study of Possible Options for lasting and sustainable
financial mechanisms™ a copy of which is enclosed for ease of reference. I am sure that you will recognize this as
an issue that Parties to the Montreal Protocol would also encounter in addressing ozone depleting substances.

Decision RC 3/5 request that the Executive Committee of the Multilateral Fund identify areas within its
mandate that can support implementation of appropriate and relevant objective of the Convention such as
foundational chemical management. 1 would be pleased to consult with you on ways in which the Rotterdam
Convention secretanat can work with you in this endeavour.

urs smccrccg\

ooper
Joint Executwe Secretary

Ms. Maria Nolan

Chief Officer

The Secretariat of the Multilateral Fund for the
Implementation of the Montreal Protocol

1800 McGill College Avenue, 27th Floor,

Montreal, Quebec, Canada

H3A 3J6
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RC-3/5: Financial mechanism
The Conference of the Parties,

Recognizing the need for lasting and sustainable financial support for sound chemicals
management including implementation of the Rotterdam Convention,

Building on existing strategies for the mobilization of resources to support the implementation
of multilateral environmental agreements and approaches dealing with the sound management of
chemicals,

Supporting the implementation of the Bali Strategic Plan for Technology Support and
Capacity-building and other ongoing activitiesin this regard,

Recognizing that sizeable development assistance flows to build foundational capacitiesin
sound chemicals management should be available to developing countries and countries with economies
in transition that intend to mainstream sound chemicals management objectives into their national
development plans and assistance requests, but that challenging obstacles exist that prevent those
countries from accessing those funds in their efforts to achieve sound chemicals management,

Highlighting the importance of strengthening linkages and coordinating resource mobilization
strategies of other multilateral chemicals agreements, approaches and processes, including the
Stockholm Convention on Persistent Organic Pollutants, the Montreal Protocol on Substances that
Deplete the Ozone Layer to the Vienna Convention on the Protection of the Ozone Layer, the Basdl
Convention on the Control of Transboundary Movements of Hazardous Wastes and their Disposal, the
Strategic Approach to International Chemicals Management, including its Quick Start Programme, and
the Chemicals Branch of United Nations Environment Programme’ s Division of Technology, Industry
and Economics,

Welcoming work undertaken by the United Nations Environment Programme in identifying
modalities for mainstreaming chemicals management issues into national development strategies,
including poverty reduction strategy plans,

Welcoming the secretariat’ s study of possible options for lasting and sustainable financial
mechanisms,® specifically itsidentification of the difference between foundational chemicals
management capacities, upon which the ability to regulate chemicals effectively is based, and activities
required to implement the specific provisions of the Convention,

Acknowledging that the needs for foundational capacities may be most effectively addressed
within the broader frameworks of the international chemicals and wastes agreements cluster and
overarching sustainable devel opment strategies such as those set out in the Millennium Development
Goals and the Monterrey Consensus of the International Conference on Financing for Development,

Acknowledging also that a strategic, multifaceted approach to securing lasting and sustainable
financial resourcesisrequired for the effective implementation of the Convention and should explore
and take advantage of all reasonably available opportunities and utilize existing institutions and
processes whenever it is feasible to do so,

1 Invites devel oping country Parties and Parties with economiesin transition:

@ To incorporate sound chemicals management into national development plans such as
poverty reduction strategy plansin order to promote mainstreaming as part of multilateral and bilateral
financing;

(b) To include capacity-building and technology transfer for the implementation of the
Convention, including their maintenance, in the regional implementation of the Bali Strategic Plan;

2. Recommends individual developing countries and countries with economiesin transition
which are Party to both the Stockholm Convention and the Rotterdam Convention:

@ To use their national implementation plans under the Stockholm Convention as a basis
for defining gapsin their chemicals management infrastructure for implementation of the Rotterdam
Convention, noting that the Rotterdam Convention secretariat, in conjunction with the United Nations
Intitute for Training and Research, is field testing supplementary guidance to assist countries in doing
SO;

3 UNEP/FAO//RC/COP.3/13.
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(b) To propose to the Global Environment Facility projects within its mandate that may
contribute to implementation of the Stockholm Convention and contribute indirectly to the
implementation of the Rotterdam Convention by building foundational chemicals management capacity;

3. Recommends that individual developing country Parties and Parties with economiesin
transition:

@ Propose projects under the Strategic Approach to International Chemicals
Management’s Quick Start Programme that will build foundational capacitiesin sound chemicals
management necessary for their adequate implementation of the Rotterdam Convention;

(b Propose projects under the Quick Start Programme that will support activities directed at
enabling the implementation of sound chemicals management objectives by mainstreaming them into
national development strategies, noting that this type of enabling activity is among the strategic
priorities of the Quick Start Programme;

(©) Request the secretariat to facilitate the identification of donors that will provide them
with technical support to assist them in integrating sound chemicals management objectives into their
national development assistance requests, noting that the provision of such technical support is among
the financial considerations included in subparagraph 19 (c) (i) of the Strategic Approach to
International Chemicals Management’s Overarching Policy Strategy;

4, Requests individual developed country (donor) Parties and the Governments of other
countries, in support of the above actions by developing countries and countries with economiesin
transition, to communicate to the secretariat of the Strategic Approach to International Chemicals
Management, individual developing country Parties and individual Parties with economies in transition
their willingness to provide the technical support referred to in the Overarching Policy Strategy;

5. Requests the secretariat to consult with the Basel Convention secretariat, the Stockholm
Convention secretariat, the Strategic Approach secretariat and other appropriate entitiesto help identify
ways in which the secretariat might, as part of a multi-faceted strategy for securing financial resources,
assist Rotterdam Convention developing country Parties and Parties with economiesin transition in
their efforts to integrate sound chemicals management objectives into their national development
assistance requests,

6. Invites Parties to provide information on which to base an assessment of the cost of
implementing the specific requirements of the Convention in developing countries and in countries with
economies in transition;

7. Encourages donors to continue contributing generously to the Convention’s Voluntary
Specia Trust Fund;

8. Requests the secretariat, in afacilitative role, to work closely with relevant
implementing, executing, and finance agencies (including among others the World Bank, the United
Nations Development Programme, the United Nations Environment Programme and the United Nations
Industrial Development Organization) and the Global Environment Facility to enhance their
understanding of and support for the aims and objectives of the present decision;

9. Requests the secretariat to continue to consult with the secretariats of the Stockholm
Convention, the Basel Convention and the Strategic Approach to International Chemicals Management
to explore ways to make more effective use of and build upon existing sources of relevant global
funding by inviting the Global Environment Facility and the Multilateral Fund Executive Committee,
within their mandates, and the Parties to the Montreal Protocol to identify those areas that can support
implementation of appropriate and relevant objectives of the Convention such as foundational chemical
management, and to report on the results of its efforts;

10. Invites Parties, for the longer term, to consider the need for the Global Environment
Facility to broaden its programming activities, including the possibility of a chemicals-related focal
area, with aview to targeted and sustainable funding of priority needs within recipient countries for the
implementation of those objectives of the Convention that relate to the incremental costs of achieving
global environmental benefits;

11. Requests the secretariat as part of its activities in the context of paragraphs 8 and 9 to
continue exploring as appropriate possibilities for new sources of funding to support the implementation
of the Rotterdam Convention.
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F AMME DEB UNIE= POUR LEN {EMENT - PRD DE LAS NACIONES UAIDAS PARA EL MEDIO AMBIENTE
UNEP DIPOTPANIAA DFTAMIOALIM DB SESMHEHHLIX HALM 110 OKPYAUEN CPESE
Chemicals Branch, DTIE Substances chimiques, DTIE
Telephone: +41 22 917 12 34 Direct: 917 8183 11-13, chemin des Anémones
Facsimile: +41 22 797 34 60 CH - 1219 Chérelaine
E-mail: myounes@chemicals.unep.ch Geneva, Switzerland

Geneva, 3 March 2008
Dear Ms Nolan,

The Governing Council of the United Nations Environment Programme, at its 24™ meeting in February 2007,
acknowledged widespread concerns over the serious adverse effects of mercury on human health and the
environment and the urgent need for intemarional action. It recognized that current efforts to reduce risks from
mercury are not sufficient to address the global challenge posed by mercury.

As one of the actions to address this challenge, it established an ad hoc Open Ended Working Group (OEWG) to
review and asscss the options of enhanced voluntary measures and new or existing legal instruments. The first
meeting of this group was held from 12 to 16 November 2007, and the report of this meeting is available at

http://www.chem.anep.ch/mercury/OEWG/Documents.htm.

The meeting set out a program of intersessional work for the secretariat in preparation for the second meeting of

the OEWG, which will be held from 6 to 10 October 2008. One of the tasks within this work is the following:
On techpology support, to provide information, based on experience with existing legally binding and
voluntary arrangements, on how sustainable technology transfer and support could be facilitated for
global mercury coptrol actions.

In this regard, I am writing to you in your capacity as the Executive Seeretary of a multilateral environmental
agrecment that may have experience in technology transfer or technical support of developing countries. I would
welcome your comments on experience in building the technical capacity of developing counties under your
MEA, and in particular, whether there are particular aspects of the process that made it either sustainable or nop-
sustainable.

I'will appreciate your could provide your submission on or before 30 March 2008, to allow the secretariat
sufficient time to prepare its report for the October meeting. Thauk you in advance for your ¢ooperation in this
regard.

Yours sincercly,

Per Bakken
Head
Chemicals Branch, DTIE
United Nations Environment Programme

Address: Ms M. Nolan
Chief Officer
Secrctariat of the Multlateral Fund for the Montreal Protocol
27" Floor, Montreal Trust Building
1800 MeGill College Avenue
Montreal, Quebec H3A 6J6 '
Canada FAX - +1 514 282 006Qx
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