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18™ MEETING
Guidelines on monitoring and evaluation

Having considered the draft paper on project monitoring and evaluation
(UNEP/OzL.Pro/ExCom/18/64), the Executive Committee decided:

(a) as an interim step pending the further development of the guidelines:

"1. To ensure that the Fund’s objectives are being carried out and to consider ‘lessons learned'
in future operations, implementing agencies shall monitor the progress of activities approved
by the Fund and evaluate those activities upon their completion. In doing this, it is
important to maintain an adequate level of independence and credibility of the system.
And it is necessary to strike a balance between the level of oversight that has to be exercised
and the cost of doing so.

"2. Implementing agencies will report to the Executive Committee on implementation progress
and final evaluation in their progress reports and business plans, whose format will be
updated from time to time to reflect indicators and evaluation criteria of interest to the
Committee. On implementation of progress, the implementing agencies will highlight
successes since the last meeting. The report will also highlight projects for which no
significant implementation action has taken place within specified periods of say, 12, 18 and
24 months since project approval. Implementing agencies should comment on measures
taken to correct problems which have arisen during implementation and measures to prevent
their repetition.

"3. Project completion reports will discuss and evaluate project implementation success based
on business plan indicators and conformance with key project parameters. Reports will be
submitted to the Committee within six months of final project disbursements.

"4, The Secretariat will establish an independent review process which will periodically
evaluate a small representative sample of completed projects from each agency to ensure
that consistent and objective evaluation standards are being applied.

"S. The Secretariat will aggregate information from project completion reports and report to the
Committee on the success of the Fund in meeting Fund and project objectives, based on
criteria and indicators indicated in the business plan and key project parameters. In

1
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H6.

H7'

H8.

(b)

addition, the Secretariat will report on the performance of each agency using the same
criteria while considering the special nature of an agency’s portfolio.

To ensure that sufficient baseline information is available to allow for meaningful
monitoring and evaluation of projects, implementing agencies will continue to include
project implementation schedules and ODP to be phased out in their project documents.
They shall also specify which equipment, if any, will be destroyed and other relevant
parameters in project proposals submitted to the Executive Committee.

Noting that the World Bank has prepared draft technical guidelines for various sectors to
facilitate monitoring and evaluation, the Secretariat will coordinate the adoption of standard
technical guidelines which will be updated periodically to reflect experience in Monitoring
and Evaluation and technical developments.

The Secretariat shall work with the implementing agencies to finalize the criteria and
indicators for institutional strengthening and clearing house activities and to incorporate
suggestions received during the Eighteenth Meeting of the Executive Committee, for
submission to the Executive Committee at its Twentieth Meeting."

that the Secretariat and the implementing agencies should be encouraged to seek expert
outside assistance, as necessary, in the further development of the guidelines.

5 18/20<=>?

19" Meeting

The Chief Officer introduced the draft terms of reference for the design of a monitoring and evaluation
system for the Multilateral Fund (UNEP/OzL.Pro/ExCom/19/63), which has been prepared in
collaboration with the implementing agencies in pursuance of Executive Committee decision 18/20.

The Executive Committee decided:

a) To endorse the draft terms of reference for the design of a monitoring and evaluation
system for the Multilateral Fund;

b) To authorize the Secretariat, in cooperation with the implementing agencies, to proceed

with the preparation of a draft monitoring and evaluation system for submission to the
Executive Committee at its Twentieth Meeting.

5 19/40<=>7?
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20" Meeting

The Chief Officer introduced the draft report on a monitoring and evaluation system for the Multilateral
Fund (UNEP/OzL.Pro/ExCom/20/58), recalling that the Executive Committee at its Nineteenth Meeting
had approved terms of reference for a monitoring and evaluation system (decision 19/40).

A representative of Universalia, the consultant for the report, presented the draft report.

The Executive Committee, having taken note of the presentation, decided:

a) To request the consultant to do further work, for submission to a subsequent Meeting,
concentrating on the following considerations:

1) While significant changes were proposed in the evaluation area, the proposed
system of monitoring was largely in place already, embodied in the present
system of reporting;

ii) It was important that the monitoring and evaluation function should not engender
excessive costs, nor inflate a presently lean and efficient Secretariat;

iii) Evaluations had to involve all stakeholders;

iv) Decisions on the scope of external evaluations, and on the number performed in a
year, might have to remain in the hands of the Meeting of the Parties;

b) To invite members of the Executive Committee to submit additional comments in writing
to the Fund Secretariat in order to facilitate the work of the consultant.

v 20/38 <=>7?

21*' Meeting

Having considered a revised draft of a proposed monitoring and evaluation system prepared by the
consulting firm Universalia (UNEP/OzL.Pro/ExCom/21/30) and an oral and slide presentation by a
representative of Universalia on the proposed monitoring and evaluation system, as well as the replies of
the representative to a number of comments and queries by members of the Committee, the Executive
Committee decided:

a) To replace the Sub-Committee on Financial Matters with a standing sub-committee to be
called the Monitoring, Evaluation, and Finance Sub-Committee;

b) To adopt the terms of reference contained in Annex VII to the present report for the
Monitoring, Evaluation and Finance Sub-Committee;

c) To request the Monitoring, Evaluation, and Finance Sub-Committee:
1) To review the cycle for business planning and the submission of work
programmes;
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b) To consider clarifying the following issues at its 41st Meeting:

- Could the Senior Monitoring and Evaluation Officer exercise a certain
independence within the Secretariat in the context of United Nations staff rules?

- Who had final responsibility for the evaluation reports presented to the Executive
Committee and to the Sub-Committee on Monitoring, Evaluation and Finance,
particularly with respect to technical and/or policy recommendations?

5 39/12<=>7?

41° Meeting

Having considered the comments and recommendations of the Sub-Committee on Monitoring, Evaluation
and Finance (UNEP/OzL.Pro/ExCom/41/6, paragraphs 17 to 19), the Executive Committee decided:

a) To approve the proposed 2004 work programme for monitoring and evaluation at a
budget of US $256,000, as indicated in document UNEP/OzL.Pro/ExCom/41/9; and

b) To take into account the comments made by the members of the Sub-Committee on
Monitoring, Evaluation and Finance, particularly with regard to the extent to which
sectoral and national phase-out plans assisted countries to meet their obligations under
the Montreal Protocol.

:; 41/7<=>7?
VYA PY R L
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46" Meeting

Having considered the addition of US $80,000 to the budget to enable the preparation of country case
studies for the evaluation of national and sectoral phase-out plans in the second half of 2005, and the
reclassification of evaluation reports submitted to the Executive Committee, including those submitted in
previous years, for general distribution, the Executive Committee decided:

a) To add US $80,000 to the budget for the 2005 monitoring and evaluation work
programme for the preparation of country case studies for the evaluation of national and
sectoral phase-out plans in the second half of 2005, combined with the evaluation of
refrigerant management plans in non-low-volume-consuming countries;

b) To request the Secretariat to clearly indicate on all pre-sessional documents that they
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were without prejudice to any decision that the Executive Committee might take; and
c) To reclassify evaluation reports submitted to the Executive Committee, including those
submitted in past years, as documents for general distribution.
o 46/7 <=>7
HHBkeil

Having considered the results of the 2005 work programme, the evaluation studies proposed for the year
2006, the implementation modalities and methodological approach, and the proposed budget for the year
2006, the Executive Committee decided to approve the proposed 2006 work programme for monitoring
and evaluation at a budget of US $346,000, as shown in document UNEP/OzL.Pro/ExCom/47/11.

no 4719 <=>7

50" Meeting

The Executive Committee decided to approve the 2007 work programme for monitoring and evaluation at
a budget of US $361,000, as shown in document UNEP/OzL.Pro/ExCom/50/11, with the following
amendments requesting the Senior Monitoring and Evaluation Officer:

a) To send the final country studies on cases of non-compliance to the Parties concerned;
and
b) To initiate, instead of further country studies on cases of non-compliance estimated at

US $100,000, work on standardization of annual work programmes, progress and
verification reports on multi-year agreements.
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