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Annex |
Annex I
INSTITUTIONAL STRENGTHENING PROJECT PROPOSALS
Angola: Renewal of institutional strengthening
Summary of the Project and Country Profile
Implementing Agency: Germany
Amount previously approved for institutional strengthening (US $):
Phase I: November 2002 213,300
Total 213,300
Amount requested for renewal (Phase II) (US $): 134,400
Amount recommended for approval for Phase II (US $) 134,400
Agency support costs (US $) 17,472
Total cost of institutional strengthening Phase II to the Multilateral Fund (US $) 151,820
Equivalent amount of CFC phase-out due to institutional strengthening Phase IT at Not Applicable
US $12.1/kg (ODP tonnes)
Date of approval of country programme November 2002
ODS consumption reported in country programme (2001), (ODP tonnes) 120.7
Latest reported ODS consumption (2005) (ODP tonnes) 59.2
Baseline consumption of controlled substances (ODP tonnes):
(a) Annex A Group I (CFCs) (Average 1995-1997) 114.8
(b) Annex A Group II (Halons) (Average 1995-1997) 0.0
(c) Annex B Group II (Carbon tetrachloride) (Average 1998-2000) 0.0
(d) Annex B Group III (Methyl chloroform) (Average 1998-2000) 0.0
(e) Annex E (Methyl bromide) (Average 1995-1998) 0.0
Latest consumption of controlled substances (ODP tonnes) (2005):
(a) Annex A Group I (CFCs) 52.0
(b) Annex A Group II (Halons) 0.0
(c) Annex B Group II (Carbon tetrachloride) 0.0
(d) Annex B Group III (Methyl chloroform) 0.0
(e) Annex C Group I (HCFCs) 7.2
(f) Annex E (Methyl bromide) 0.0
Amount approved for projects (US $) 1,095,830
Amount disbursed (as at April 2006) (US $): 479,200
ODS to be phased out (ODP tonnes) 103
ODS phased out (as at April 2006) (ODP tonnes) 51
Summary of activities and funds approved by the Executive Committee:
US§
(a) |Investment projects 787,000
(b) |Institutional strengthening 241,030
Project preparation, technical assistance, training and other non-investment projects 67,800
Total: 1,095,830

Progress report

1.

The implementation of the first phase of the institutional strengthening project in Angola

(approved at the 38"™ Meeting in November 2002) started rather slowly. This was mainly due to a
restructuring process, which took place during the period 2003 - 2004. (The then Ministry of

1
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Fisheries and Environment was restructured, and the National Ozone Unit of Angola was
integrated into the Directorate of Environment within the newly created Ministry of Urbanism
and Environment). Consequently it took some time for the creation of appropriate structures
within the Ministry. As an important step in this context, the integration of the Director of
Environment into the National Ozone Unit, as “General Coordinator of the National Ozone Unit”
(next to the Focal Point for the Ozone and Executive Coordinator of the NOU) needs to be
mentioned. This step created a stronger linkage and a better understanding within the Ministry
with regard to the tasks and responsibilities of Angola’s NOU.

2. As a result, the implementation of the institutional strengthening project gained
significant momentum during the period 2004 - 2005. Today the Angolan NOU is in full
compliance with its basic tasks, such as the collection, compiling and reporting of ODS-related
data etc. Furthermore the Angolan NOU achieved some progress with regard to the
implementation of the phase-out projects as part of its RMP. By the end of this year (2006) the
NOU will have conducted six training courses for trainers and technicians in good refrigeration
practices in various parts of the country.

3. With regard to awareness raising the NOU launched various Public Awareness
Campaigns during the year, both in Luanda and in the Provinces. These activities included
workshops and presentations to the regional stakeholders (representatives of the Provincial
Government, members of the local business sector) as well as the International Ozone Day
celebrations. Pamphlets, posters and an “Angolan Version” of the Ozzy-Ozone cartoon have been
printed for this purpose. Due to these activities the Angolan NOU and its projects for the
protection of the Ozone Layer are well recognized within the Angolan Government and by the
public.

4 At this stage the NOU is strongly working on the finalization of a draft for National
Legislation and Regulations for the control of ODS. For this purpose a group of legal consultants
have been contracted. It has been agreed that the final draft of the Legislation will be presented
to the Minister before the end of 2006, in order to be approved and put in force during the first
half of 2007.

Plan of action

5. For the 2nd phase of the institutional strengthening project the Angolan NOU identified
the following main activities:

(a) In line with preparation of the draft National Legislation and Regulations, the
NOU is preparing the Customs training as part of its RMP. Initial contacts have
already been established with the Customs Office in Luanda, the first training
course is expected to take place in the first half of 2007,

(b) The NOU will focus on the implementation of the Incentive project for end users
as part of the RMP. Initial steps towards identification of relevant companies and
enterprises have already been undertaken;

(©) With the conclusion of the training courses (expected at the end of 2007) the
NOU will also focus on the implementation of the Recovery and Recycling
project, as part of the RMP. Intensive discussions on how to approach this sub-

2
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project have already taken place and will continue during the coming months; and

To continue with the formation of inter-ministerial support groups at the
provincial level. Consisting of representatives of the provincial government and
the public sector. The purpose of these groups is to assist the NOU at the
provincial level in its basic tasks, such as data collection, awareness rising,
preparation of training courses, etc.
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