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COUNTRY PROGRAMME COVER SHEET 
 

 

COUNTRY:     Rwanda 
 
LEAD NATIONAL AGENCY: Ministry of Lands, Environment, Forest, 

Water and Natural Resources 
 
LEAD IMPLEMENTING AGENCY: UNEP 
 
DATE RECEIVED: NOVEMBER 2003 
 
PERIOD COVERED BY COUNTRY: 2004-2007 
PROGRAMME 
 

1. PHASE OUT SCHEDULE 
 

SUBSTANCE 

CURRENT 
CONSUMPTION 
(TONS X ODP) 
2002 

PLANNED TOTAL 
CONSUMPTION 
UNTIL PHASE-
OUT (TONS X 
ODP) 
2002-2010 

PLANNED YEAR 
OF COMPLETE 
PHASE-OUT 

CFC-11 0.03 0.12 2010 

CFC-12 29.7 120.60 2010 

CFC-115 0.12 0.47 2010 

HALON-1211 0 0 2010 

MeBr 0 0 2010 

TOTAL 29.85 121.19  
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2.0 GOVERNMENT ACTION PLAN 
YEAR DESCRIPTION OF ACTION SECTOR INTENDED EFFECT ESTIMATED 

COST (US$) 
2002 Establishment of Ozone Office 

(Unit) 
All Provide monitoring 

and co-ordination 
22,000 

2003 Establishment of National 
Committee on ODS 

All Provide monitoring 
and co-ordination 

2004-
2006 

Public Awareness Campaign All Create Awareness 

2004-
2006 

Strengthening institutional 
framework 

All Provide monitoring 
and co-ordination 

2004-
2006 

Establishment of monitoring 
system for ODS imports, uses and 
Introduction of import licensing 
system 

All Ensure compliance 
with Protocol 

 
 
 
 
86,600 

2004-
2005 

Training of Customs Officers, 
Enactment of regulations and 
provision of incentives and 
penalties 

All To ensure compliance 
with Action Plan 

2004-
2007 

Introduction of Inspection scheme 
for imported refrigerators 

Refrigeration To reduce 
consumption of CFCs 

 
50,000 

2004-
2007 

Improvement in servicing and 
maintenance of refrigeration 
equipment 

Refrigeration To reduce 
consumption of CFCs 
during servicing 

2004-
2005 

Training of refrigeration 
engineers and technicians 

Refrigeration Ensure improved 
servicing and 
maintenance practices 

 
 
50,000 

2004-
2006 

Centralized Recovery and 
Recycling of CFC-12  

Refrigeration To ensure reduction in 
ODSs consumption.  

 

 

3. Project summary 

 

Year Type of Project Project description Project Cost (US$) Incremental Cost Participating 

Implementing Agency  ODP Tonnes to be phased out 

2003-2006 Several Institutional Strengthening 114,600 114,600 UNEP  

2004-2005 Training Refrigeration technicians training 50,000 50,000 UNEP  

2004-2005 Training Customs training 50,000 50,000 UNEP  

2004-2006 Investment Centralized recovery and recycling of CFC-12 118,758 118,758 UNDP  

Total 333,358 333,358   

 

4. Costs 

Cost of activities and projects in the Country programme:   USD333,358 

Estimated cost of complete phaseout :    USD333,358 
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EXECUTIVE SUMMARY 

 

The actual document presents the Country Programme by which the Republic of Rwanda undertakes to conform to 

the contracted obligations by ratifying the Protocol of Montreal and its amendments. Republic of Rwanda became a 

Party to the Montreal Protocol on 11 October 2001. Rwanda has ratified the London, Copenhagen, Montreal and 

Beijing amendments on 24 August 2003. The Country Programme for Rwanda covers all activities to be 

implemented under the MP on Ozone depleting substances (ODS) in Rwanda. This document gives an overview of 

the consumption sector in Rwanda. The country does not produce any ODS, the current annual consumption is 

estimated to be 29.85 ODP tonnes or 0.0036 kg per capita. The country is entering a phase of stability and economic 

growth after several years of war. The strategic plan of the Rwanda’s Government “Vision 2020” aims at a rapid 

growth (8.5% of GDP) and reduction of poverty in the country. The ministry of lands and environment is the main 

national body which will be overseeing the implementation of the CP. 

 

 

 

 

 


