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REPORT ON BALANCES AND AVAILABILITY OF RESOURCES


Introduction
1. This document presents a summary of financial adjustments indicated by the implementing agencies (IAs) and bilateral agencies (BAs), as agreed upon by the Secretariat. It includes statistical data[footnoteRef:2] from all projects with balances that have been held for over 12 months following project completion, as required by decisions 28/7 and 56/2(c). It addresses balances to be returned against projects as a follow-up to relevant decisions (referred to as “by-decision” projects in this document). It also indicates the level of resources available to the Executive Committee in cash, as recorded in the Status of Contributions and Disbursements document,[footnoteRef:3] as required by decision 41/92(b), and presents a recommendation. The amounts held by IAs and a BA for completed, additional voluntary contributions, and by-decisions projects are included in annex I, annex II and annex III, respectively. Annex IV presents the funds returned by IAs from completed, and by-decision projects. [2:  The data presented are based on the reporting format that has been developed pursuant to decision 31/2.]  [3:  UNEP/OzL.Pro/ExCom/99/3] 

Funds to be returned to the 99th meeting
2. The total funds to be returned by IAs amount to US $2,929,257 from completed, and by-decision projects, as shown in table 1.


Table 1. Funds to be returned by IAs to the 99th meeting (US $)
	Agency
	Project cost
	Agency support cost
	Total cost

	UNDP
	-106,198
	-7,311
	-113,509

	UNEP
	589,699
	69,839
	659,538

	UNIDO
	937,050
	71,816
	1,008,866

	World Bank
	1,077,653
	296,709
	1,374,362

	Total
	2,498,204
	431,053
	2,929,257


Funds withheld by IAs and BAs
3. The total funds withheld amount to US $5,924,191 (US $4,971,873 by IAs and US $952,318 by a BA), as shown in tables 2 and 3. 
Table 2. Balances of completed, additional voluntary contributions and by-decision projects withheld by IAs (including agency support costs)
	Year completed
	UNDP
	UNIDO
	Total

	 
	Number
	US $
	Number
	US $
	Number
	US $

	Projects completed over two years ago

	[bookmark: RANGE!A6]2022
	1
	         18,876 
	2
	          64,848 
	3
	83,724

	2023
	5
	       420,737 
	3
	        472,676 
	8
	893,413

	1 Jan to
31 Oct 2024
	1
	           4,330 
	1
	          12,946 
	2
	       17,276 

	Sub-total
	7
	 443,943 
	 6 
	 550,470 
	 13 
	 994,413 

	Projects completed less than two years ago

	1 Nov to 
31 Dec 2024
	4
	 860,343 
	5
	 41,063 
	9
	 901,406 

	2025
	33
	 2,678,670 
	21
	 267,374 
	54
	 2,946,044 

	Sub-total
	37
	 3,539,013 
	26
	 308,437 
	63
	 3,847,450 

	[bookmark: RANGE!A13]Total
	44
	 3,982,956 
	32
	 858,907 
	76
	 4,841,863 

	Additional voluntary contributions projects

	 
	0
	0
	1
	          91,402 
	1
	91,402

	By-decision projects

	
	0
	0
	1
	38,608
	1
	38,608

	Grand total
	44
	 3,982,956 
	34
	 988,917 
	78
	 4,971,873 



Table 3. Balance of a completed project withheld by a BA 
	Agency
	Project code
	Year completed
	Committed balance (US $)

	
	
	
	Project balance
	Agency support cost balance
	Total

	Germany
	IND/EE/504/DEU/DEM/AC/93
	2025
	853,795
	98,523
	952,318


Availability of resources
4. The budget for the Multilateral Fund was approved at US $965 million for the 2024–2026 triennium, as decided by the Parties (decision XXXV/1). The Status of Contributions and Disbursements document indicates an available balance of US $671,129,629 as of 16 October 2026. The total balance returned by IAs to the 99th meeting amounts to US $2,929,257. Therefore, the total level of resources available for approval at the 99th meeting is US $674,058,886. 
Secretariat’s comments
5. The Secretariat reminded IAs that balances of projects completed one year ago or later, as well as by-decisions and additional voluntary contributions projects, should be returned to the Multilateral Fund as soon as possible. 
6. Considering that the total level of funding for projects and activities as submitted to the 99th meeting is US $97,277,460,[footnoteRef:4] there are sufficient resources available for approvals at the 99th meeting.  [4:  As of 26 October 2026] 

Recommendation
7. The Executive Committee may wish:
(a)	To note:
0. The report on balances and availability of resources contained in document UNEP/OzL.Pro/ExCom/99/4;
0. That the net level of funds being returned by the implementing agencies at the 99th meeting is US $2,929,257, consisting of a credit adjustment of US $106,198, plus agency support costs of US $7,311 from UNDP; US $589,699, plus agency support costs of US $69,839 from UNEP; US $937,050, plus agency support costs of US $71,816 from UNIDO; and US $1,077,653, plus agency support costs of US $296,709 from the World Bank;
0. That UNDP held balances of US $443,943, including agency support costs, for seven projects completed over two years previously; 
0. That UNIDO held balances of US $550,470, including agency support costs, for six projects completed over two years previously; US $91,402, including agency support costs for one project funded from the additional voluntary contributions; and US $38,608, including agency support costs for one project completed “by decision of the Executive Committee”;
To request UNDP and UNIDO and the Government of Germany to proceed with disbursement or to cancel committed funds that were not needed for completed projects and to return the associated balances at the 100th meeting; 
To request UNDP and UNIDO to proceed with disbursement or to cancel commitments for the projects completed over two years previously, and to return balances at the 100thmeeting; and
To request UNIDO to proceed with disbursement or return at the 100th meeting, the balances of the projects funded from the additional voluntary contributions and completed “by decision of the Executive Committee”.
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1. 
Pre-session documents of the Executive Committee of the Multilateral Fund for the Implementation of the Montreal Protocol are without prejudice to any decision that the Executive Committee might take following issuance of the document.
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Annex I
COMMITTED AND NOT-COMMITTED BALANCES HELD BY IMPLEMENTING AND BILATERAL AGENCIES FOR COMPLETED PROJECTS


	Code
	Project title
	Date 
completed 
(Actual)
	Approved 
funding plus adjustments 
as of 
31 December 2025 
(US $)
	Funds 
disbursed as of
 99th meeting 
(US $)
	Balances committed as per 
99th meeting 
(US $)
	Balances not-
committed as per 
99th
meeting 
(US $)
	 Support cost on balances committed
and not
committed as per 
99th meeting (US $)
	Why any
balances could not be returned
	When they could be returned
	Project subject to decision

	UNDP
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	AGO/HFCIND/25/UNDP/PRP/SRV/88
	Preparation of Kigali HFC implementation plan
	Dec-25
	170,000
	129,865
	40,135
	 
	2,809
	 
	 
	 

	AGO/HPMP2/24/UNDP/INV/SRV/88
	HCFC phase-out management plan (stage II, second tranche)
	Dec-25
	363,600
	289,685
	73,915
	 
	5,174
	 
	 
	 

	AGO/HCFCIND/27/UNDP/TAS/VER/94
	Verification report on the implementation of stage II of the HCFC phase-out management plan
	Dec-25
	30,000
	6,664
	23,336
	 
	2,100
	 
	 
	 

	AGO/HCFCIND/28/UNDP/PRP/SRV/95
	Preparation of an HCFC phase-out management plan (stage III) (Overarching)
	Dec-25
	40,000
	0
	40,000
	 
	2,800
	 
	 
	 

	BGD/HPMP2/60/UNDP/TAS/PMU/90
	HCFC phase-out management plan (stage II, second tranche) (project management unit)
	Jun-25
	174,539
	167,638
	6,901
	 
	483
	 
	 
	 

	BGD/GOV/56/UNDP/INS/NOU/88
	Renewal of the institutional strengthening project (phase X: 12/2021-11/2023)
	Oct-25
	166,400
	82,265
	84,135
	 
	5,889
	 
	 
	 

	BRA/GOV/322/UNDP/INS/NOU/86
	Extension of institutional strengthening project (phase IX: 1/2021-12/2022)
	Jul-25
	449,280
	441,438
	7,842
	 
	549
	 
	 
	 

	BLZ/HFCIND/49/UNDP/PRP/SRV/94
	Preparation of a Kigali HFC implementation plan (stage I)
	Dec-25
	39,000
	34,940
	4,060
	 
	284
	 
	 
	 

	CUB/HFCIND/64/UNDP/PRP/SRV/87
	Preparation of Kigali HFC implementation plan
	Aug-24
	170,000
	165,953
	4,047
	 
	283
	 
	 
	 

	EGY/HFCIND/157/UNDP/PRP/SRV/93
	Preparation of a Kigali HFC implementation plan (stage I)
	Dec-25
	40,000
	11,137
	28,863
	 
	2,020
	 
	 
	 

	EGY/HPMP2/144/UNDP/INV/FOA/84
	HCFC phase-out management plan (stage II, second tranche) (extruded polystyrene foam sector)
	Dec-23
	1,761,750
	1,649,777
	111,973
	 
	7,838
	 
	 
	 

	SLV/HFCIND/43/UNDP/PRP/SRV/88
	Preparation of Kigali HFC implementation plan
	Dec-25
	170,000
	162,743
	7,257
	 
	508
	 
	 
	 

	SLV/HPMP2/42/UNDP/INV/SRV/87
	HCFC phase-out management plan (stage II, first tranche)
	Dec-25
	169,000
	66,702
	102,298
	 
	7,161
	 
	 
	 

	SLV/HCFCIND/44/UNDP/TAS/VER/91
	Verification report on the implementation of stage II of the HCFC phase-out management plan
	Dec-25
	30,000
	22,968
	7,032
	 
	633
	 
	 
	 

	FJI/HFCIND/41/UNDP/PRP/SRV/88
	Preparation of Kigali HFC implementation plan
	Dec-25
	95,000
	93,152
	1,848
	 
	129
	 
	 
	 

	GEO/GOV/47/UNDP/INS/NOU/92
	Extension of the institutional strengthening project (phase XII: 7/2023-6/2026)
	Dec-25
	180,000
	177,487
	2,513
	 
	176
	 
	 
	 

	GHA/HFCIND/52/UNDP/PRP/SRV/87
	Preparation of Kigali HFC implementation plan
	Aug-23
	130,000
	126,087
	3,913
	 
	274
	 
	 
	 

	IDN/HPMP2/219/UNDP/INV/SRV/92
	HCFC phase-out management plan (stage II, fourth tranche)
	Dec-24
	433,300
	323,827
	109,473
	 
	7,663
	 
	 
	 

	IND/EE/507/UNDP/TAS/REF/93
	Conversion of the manufacturing of commercial refrigeration appliances at Rockwell Industries Limited from HFC-134a to propane (R-290) (technical assistance to enhance the energy efficiency of the converted equipment) (decision 91/65)
	Dec-25
	150,000
	37,403
	112,597
	 
	10,134
	 
	 
	 

	IND/HFCIND/505/UNDP/INV/AC/93
	Conversion from R-407C and R-410A to HFC-32 in the manufacturing of light commercial air-conditioning packaged and ducted air-conditioning systems at Voltas Limited
	Dec-25
	422,561
	97,546
	325,015
	 
	22,751
	 
	 
	 

	IND/HFCIND/509/UNDP/INV/REF/93
	Conversion of the manufacturing of commercial refrigeration appliances at Rockwell Industries Limited from HFC-134a to propane (R-290)
	Dec-25
	423,765
	135,853
	287,912
	 
	20,154
	 
	 
	 

	IND/HPMP2/478/UNDP/TAS/PMU/86
	HCFC phase-out management plan (stage II, third tranche) (project management and monitoring)
	Dec-24
	800,000
	125,500
	674,500
	 
	47,215
	 
	 
	 

	IND/HPMP3/491/UNDP/INV/AC/91
	HCFC phase-out management plan (stage III, first tranche) (air-conditioning manufacturing sector)
	Dec-25
	1,635,394
	867,172
	768,222
	 
	53,776
	 
	 
	 

	IRN/HCFCIND/254/UNDP/PRP/REF/87
	Preparation of HCFC phase-out management plan (stage III) (industrial refrigeration and air-conditioning)
	Dec-25
	25,000
	17,910
	7,090
	 
	496
	 
	 
	 

	IRN/HPMP2/260/UNDP/TAS/PMU/90
	HCFC phase-out management plan (stage II, fourth tranche) (PMU)
	Dec-23
	92,000
	69,877
	22,123
	 
	1,549
	 
	 
	 

	IRN/HPMP2/264/UNDP/INV/REF/92
	HCFC phase-out management plan (stage II, third tranche) (commercial refrigeration sector)
	Dec-23
	145,255
	0
	145,255
	 
	10,168
	 
	 
	 

	LBN/HFCIND/110/UNDP/PRP/REF/93
	Preparation of a KIP investment project in the refrigeration manufacturing sector
	Dec-25
	70,000
	68,887
	1,113
	 
	78
	 
	 
	 

	LBN/HPMP2/105/UNDP/INV/SRV/92
	HCFC phase-out management plan (stage II, fourth tranche)
	Dec-25
	259,364
	259,227
	137
	 
	10
	 
	 
	 

	MYS/HPMP3/205/UNDP/TAS/PMU/94
	HCFC phase-out management plan (stage III, first tranche) (PMU)
	Dec-25
	387,500
	251,720
	135,780
	 
	9,505
	 
	 
	 

	MDV/HFCIND/37/UNDP/PRP/SRV/87
	Preparation of Kigali HFC implementation plan
	Dec-24
	35,000
	22,026
	12,974
	 
	908
	 
	 
	 

	MLI/HPMP1/47/UNDP/INV/SRV/92
	HCFC phase-out management plan (stage I, fifth tranche)
	Jul-25
	28,000
	0
	28,000
	 
	2,100
	 
	 
	 

	MOZ/HCFCIND/34/UNDP/PRP/SRV/84
	Preparation of an HCFC phase-out management plan (stage II)
	Dec-25
	10,000
	5,711
	4,289
	 
	300
	 
	 
	 

	NGA/HFCIND/156/UNDP/PRP/SRV/87
	Preparation of a Kigali HFC implementation plan
	Dec-24
	137,000
	129,888
	7,112
	 
	498
	 
	 
	 

	NGA/HPMP2/150/UNDP/TAS/PMU/81
	HCFC phase-out management plan (stage II, first tranche) (project management and coordination)
	Dec-22
	165,000
	147,359
	17,641
	 
	1,235
	 
	 
	 

	NGA/HPMP2/163/UNDP/TAS/PMU/88
	HCFC phase-out management plan (stage II, second tranche) (project management and coordination)
	Dec-25
	75,000
	40,881
	34,119
	 
	2,388
	 
	 
	 

	NGA/HPMP2/167/UNDP/INV/SRV/93
	HCFC phase-out management plan (stage II, third tranche) (servicing sector)
	Dec-25
	2,430,000
	2,279,191
	150,809
	 
	10,557
	 
	 
	 

	NGA/HCFCIND/174/UNDP/PRP/SRV/95
	Preparation of an HCFC phase-out management plan (stage IV) (Overarching)
	Dec-25
	50,000
	25,624
	24,376
	 
	1,706
	 
	 
	 

	LKA/HPMP2/58/UNDP/INV/SRV/86
	HCFC phase-out management plan (stage II, first tranche)
	Dec-25
	209,930
	167,814
	42,116
	 
	2,942
	 
	 
	 

	SSD/HCFCIND/10/UNDP/PRP/SRV/93
	Preparation of an HCFC phase-out management plan (stage II) (Overarching)
	Dec-25
	10,000
	5,099
	4,902
	 
	343
	 
	 
	 

	SWZ/HPMP2/40/UNDP/INV/SRV/94
	HCFC phase-out management plan (stage II, second tranche)
	Dec-25
	140,000
	72,271
	67,729
	 
	6,096
	 
	 
	 

	TTO/HFCIND/40/UNDP/PRP/SRV/87
	Preparation of a Kigali HFC implementation plan
	Dec-25
	190,000
	143,292
	46,708
	 
	3,270
	 
	 
	 

	TTO/HPMP2/38/UNDP/INV/SRV/86
	HCFC phase-out management plan (stage II, first tranche)
	Dec-23
	498,756
	388,808
	109,948
	 
	7,696
	 
	 
	 

	URY/HPMP3/79/UNDP/INV/SRV/86
	HCFC phase-out management plan (stage III, first tranche)
	Dec-25
	350,601
	323,350
	27,251
	 
	1,908
	 
	 
	 

	ZWE/HFCIND/68/UNDP/PRP/SRV/91
	Preparation of a Kigali HFC implementation plan
	Dec-25
	51,000
	49,934
	1,066
	 
	75
	 
	 
	 

	Total UNDP
	 
	 
	13,402,995
	9,684,672
	3,718,325
	0
	264,631
	 
	 
	 

	UNIDO
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	DZA/HPMP1/76/UNIDO/INV/SRV/66
	HCFC phase-out management plan (stage I, first tranche) (activities in the refrigeration servicing sector including phase-out of HCFC-141b used for flushing, and project monitoring)
	Dec-25
	214,400
	143,175
	71,225
	0
	5,342
	 
	 
	 

	BHR/HPMP2/48/UNIDO/INV/SRV/95
	HCFC phase-out management plan (stage II, third tranche)
	Dec-25
	21,000
	20,981
	19
	0
	1
	 
	 
	 

	BIH/HPMP2/39/UNIDO/INV/SRV/87
	HCFC phase-out management plan (stage II, first tranche)
	Dec-25
	126,140
	96,551
	29,589
	0
	2,071
	 
	 
	 

	BOL/HPMP2/51/UNIDO/INV/SRV/87
	HCFC phase-out management plan (stage II, first tranche)
	Aug-24
	141,009
	128,910
	12,099
	0
	847
	 
	 
	 

	BWA/HFCIND/30/UNIDO/PRP/SRV/90
	Preparation of a Kigali HFC implementation plan
	Dec-25
	51,000
	50,419
	581
	0
	41
	 
	 
	 

	BRN/HPMP2/32/UNIDO/INV/SRV/91
	HCFC phase-out management plan (stage II, first tranche)
	Dec-25
	11,000
	4,409
	6,591
	0
	593
	 
	 
	 

	EGY/HFCIND/159/UNIDO/PRP/SRV/93
	Preparation of a Kigali HFC implementation plan (stage I)
	Dec-25
	180,000
	179,423
	577
	0
	40
	 
	 
	 

	EGY/HPMP2/147/UNIDO/INV/AC/84
	HCFC phase-out management plan (stage II, second tranche) (residential air-conditioning manufacturing sector)
	Dec-25
	3,843,214
	3,843,148
	66
	0
	5
	 
	 
	 

	GAB/HPMP1/33/UNIDO/INV/SRV/79
	HCFC phase-out management plan (stage I, third tranche)
	Dec-22
	119,900
	60,409
	59,491
	0
	5,354
	 
	 
	 

	GMB/HFCIND/45/UNIDO/PRP/SRV/90
	Preparation of a Kigali HFC implementation plan
	Dec-24
	39,000
	36,622
	2,378
	0
	166
	 
	 
	 

	GRD/HPMP2/30/UNIDO/INV/SRV/90
	HCFC phase-out management plan (stage II, first tranche)
	Jun-25
	61,000
	59,894
	1,106
	0
	100
	 
	 
	 

	IRN/HCFCIND/255/UNIDO/PRP/AC/87
	Preparation of an HCFC phase-out management plan (stage III) (Air-conditioning)
	Dec-25
	50,000
	49,824
	176
	0
	12
	 
	 
	 

	IRQ/OOSP/9/UNIDO/INV/FOA/58
	National phase-out plan (first tranche)
	Dec-25
	4,353,530
	4,289,713
	63,817
	0
	4,787
	 
	 
	 

	JOR/HPMP2/107/UNIDO/TAS/SRV/84
	HCFC phase-out management plan (stage II, second tranche) (refrigeration servicing sector, project management and coordination)
	Dec-23
	294,122
	90,153
	203,969
	0
	14,277
	 
	 
	 

	LBY/HPMP1/36/UNIDO/INV/FOA/75
	HCFC phase-out management plan (stage I, first tranche) (foam sector)
	Dec-23
	943,094
	713,112
	229,982
	0
	16,099
	 
	 
	 

	LBY/GOV/45/UNIDO/INS/NOU/85
	Renewal of the institutional strengthening project (phase VI: 7/2020-6/2022)
	Jun-23
	174,164
	166,361
	7,803
	0
	546
	 
	 
	 

	MKD/HFCIND/53/UNIDO/PRP/DES/93
	Preparation of national inventory of banks of waste-controlled substances and development of a national plan for management of these substances (decision 91/66)
	Dec-25
	80,000
	79,814
	186
	0
	13
	 
	 
	 

	MKD/HPMP2/47/UNIDO/INV/SRV/88
	HCFC phase-out management plan (stage II, first tranche)
	Dec-25
	120,000
	109,553
	10,447
	0
	731
	 
	 
	 

	MEX/HPMP2/205/UNIDO/INV/SRV/90
	HCFC phase-out management plan (stage II, fourth tranche) (cleaning agent phase-out in refrigeration servicing sector and project implementation and monitoring)
	Dec-24
	1,612,350
	1,612,048
	302
	0
	22
	 
	 
	 

	MEX/HPMP2/213/UNIDO/INV/SRV/92
	HCFC phase-out management plan (stage II, fifth tranche)
	Dec-24
	450,600
	448,181
	2,419
	0
	169
	 
	 
	 

	MNG/HFCIND/39/UNIDO/PRP/FOA/93
	Preparation of a KIP investment project in the foam sector
	Dec-25
	80,000
	76,664
	3,336
	0
	234
	 
	 
	 

	MAR/HFCIND/78/UNIDO/PRP/SRV/91
	Preparation of a Kigali HFC implementation plan
	Dec-25
	190,000
	175,462
	14,538
	0
	1,018
	 
	 
	 

	NER/HPMP1/43/UNIDO/INV/SRV/88
	HCFC phase-out management plan (stage I, third tranche)
	Dec-22
	20,000
	19,997
	3
	0
	0
	 
	 
	 

	PAK/HPMP3/110/UNIDO/INV/FOA/90
	HCFC phase-out management plan (stage III, first tranche) (foam sector)
	Dec-25
	356,083
	335,806
	20,277
	0
	1,420
	 
	 
	 

	SAU/HCFCIND/35/UNIDO/PRP/AC/86
	Preparation of an HCFC phase-out management plan (stage II) (air-conditioning)
	Dec-24
	150,000
	141,443
	8,558
	0
	599
	 
	 
	 

	SLE/HPMP2/41/UNIDO/INV/SRV/87
	HCFC phase-out management plan (stage II, first tranche)
	Dec-24
	117,000
	92,734
	24,266
	0
	2,184
	 
	 
	 

	ZAF/HFCIND/14/UNIDO/PRP/SRV/87
	Preparation of a Kigali HFC implementation plan
	Dec-25
	220,000
	219,051
	949
	0
	66
	 
	 
	 

	LCA/HFCIND/38/UNIDO/PRP/SRV/91
	Preparation of a Kigali HFC implementation plan
	Mar-25
	40,000
	36,642
	3,358
	0
	239
	 
	 
	 

	TKM/HFCIND/25/UNIDO/PRP/DES/93
	Preparation of national inventory of banks of waste-controlled substances and development of a national plan for management of these substances (decision 91/66)
	Dec-25
	90,000
	89,668
	332
	0
	23
	 
	 
	 

	TKM/HPMP2/22/UNIDO/INV/SRV/91
	HCFC phase-out management plan (stage II, second tranche)
	Dec-25
	103,500
	93,635
	9,865
	0
	691
	 
	 
	 

	TUN/EE/91/UNIDO/PRP/AC/95
	Preparation of a project to enhance energy efficiency in the refrigeration and air-conditioning manufacturing sector in the context of HFC phase-down (decision 94/60)
	Dec-25
	20,000
	17,927
	2,073
	0
	145
	 
	 
	 

	SRB/HFCIND/60/UNIDO/PRP/SRV/90
	Preparation of a Kigali HFC implementation plan
	Dec-25
	115,000
	105,006
	9,994
	0
	700
	 
	 
	 

	Total UNIDO 
	 
	 
	14,387,106
	13,586,736
	800,372
	0
	58,535
	 
	 
	 

	Germany
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	IND/EE/504/DEU/DEM/AC/93

	Design and development of a pilot scale energy-efficient rotary compressor along with microchannel heat exchanger compatible with R-290 technology at Godrej & Boyce Mfg. Ltd., for use in manufacturing of room air conditioners (decision 91/65)
	Dec-25
	1,853,795
	1,000,000
	853,795
	 
	98,523
	 
	 
	 

	Total Germany
	 
	 
	1,853,795
	1,000,000
	853,795
	0
	98,523
	 
	 
	 


UNEP/OzL.Pro/ExCom/99/4
Annex I

UNEP/OzL.Pro/ExCom/99/4
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Annex II
COMMITTED AND NOT-COMMITTED BALANCES HELD BY IMPLEMENTING AGENCIES FOR ADDITIONAL VOLUNTARY CONTRIBUTIONS PROJECTS
	Code
	Project title
	Approved funding plus adjustments as of 
31 December 2025 (US $) 
	Funds disbursed as of 
99th meeting (US $)
	Balances committed as per 
99th meeting (US $)
	Balances not- committed as per 
99th meeting (US $)
	Support cost on balances committed and not-committed as per 
99th meeting
(US $) 
	Why any balances could not be returned?
	When they could be returned?

	UNIDO

	ARG/HFCIND/186/UNIDO/TAS/ENA/81
	Enabling activities for HFC phase-down
	250,000

	164,578

	85,422
	
	5,980
	
	

	TOTAL UNIDO
	
	
	
	85,422
	
	5,980
	
	




UNEP/OzL.Pro/ExCom/99/4
Annex III


UNEP/OzL.Pro/ExCom/99/4 
Annex II




Annex III
COMMITTED AND NOT-COMMITTED BALANCES HELD BY IMPLEMENTING AGENCIES FOR BY-DECISION PROJECTS
	Code
	Project title
	Approved funding plus adjustments as of 
31 December 2025 (US $) 
	Funds disbursed as of 
99th meeting (US $)
	Balances committed as per 
99th meeting (US $)
	Balances not- committed as per 
99th meeting (US $)
	Support cost on balances committed and not-committed as per 
99th meeting
(US $) 
	Why any balances could not be returned?
	When they could be returned?

	UNIDO

	AFG/HPMP2/31/UNIDO/INV/SRV/85
	HCFC phase-out management plan (stage II, first tranche)
	90,000

	54,580

	35,420
	
	3,188
	
	

	TOTAL UNIDO
	
	
	
	35,420
	
	3,188
	
	


UNEP/OzL.Pro/ExCom/99/4 
Annex III
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Annex IV
DETAILS ON COMPLETED, AND BY‑DECISIONS PROJECTS WITH RETURNED BALANCES FROM IMPLEMENTING AGENCIES
	Code
	Project title
	Project costs returned 
(US $)
	Agency support costs returned 
(US $)
	Total
(US $)

	UNDP
	 
	 
	 
	 

	BGD/HFCIND/58/UNDP/PRP/SRV/90
	Preparation of a Kigali HFC implementation plan
	5,885
	412
	6,297

	BRA/HFCIND/332/UNDP/PRP/SRV/93
	Preparation of a Kigali HFC implementation plan (stage I)
	708
	50
	758

	BRA/HPMP2/321/UNDP/INV/FOA/82
	HCFC phase-out management plan (stage II, third tranche) (foam sector)
	-1,237
	-87
	-1,324

	BRA/HPMP2/324/UNDP/INV/FOA/88
	HCFC phase-out management plan (stage II, fifth tranche) (foam sector)
	-16,342
	-1,144
	-17,486

	BLZ/HPMP2/39/UNDP/INV/SRV/87
	HCFC phase-out management plan (stage II, first tranche)
	32,538
	2,928
	35,466

	CHL/EE/115/UNDP/PRP/SRV/93
	Preparation of a pilot project for the use of R-744 (carbon dioxide) as an alternative refrigerant in heat pumps in industrial refrigeration (decision 91/65)
	4,599
	322
	4,921

	COL/HFCIND/111/UNDP/PRP/SRV/87
	Preparation of Kigali HFC implementation plan
	-75
	-5
	-80

	COL/HFCIND/123/UNDP/PRP/REF/93
	Preparation of a KIP investment project in the refrigeration manufacturing sector
	246
	17
	263

	CRI/HFCIND/64/UNDP/PRP/SRV/87
	Preparation of Kigali HFC implementation plan
	26
	2
	28

	CUB/GOV/66/UNDP/INS/NOU/90
	Extension of institutional strengthening project (phase XII: 7/2022-6/2024)
	-112
	-8
	-120

	DOM/HFCIND/75/UNDP/PRP/SRV/87
	Preparation of Kigali HFC implementation plan
	501
	35
	536

	EGY/HPMP2/130/UNDP/TAS/PMU/79
	HCFC phase-out management plan (stage II, first tranche) (project management and monitoring)
	722
	51
	773

	GRD/HFCIND/28/UNDP/PRP/SRV/88
	Preparation of Kigali HFC implementation plan
	25,837
	1,809
	27,646

	IDN/HCFCIND/214/UNDP/PRP/SRV/87
	Preparation of HCFC phase-out management plan (stage III) (Overarching)
	2,828
	198
	3,026

	IDN/GOV/217/UNDP/INS/NOU/90
	Extension of institutional strengthening project (phase XIII: 7/2022-6/2024)
	-4,995
	-350
	-5,345

	IRN/GOV/247/UNDP/INS/NOU/86
	Extension of the institutional strengthening project (phase XIII: 4/2021-3/2023)
	3
	0
	3

	KHM/HFCIND/41/UNDP/PRP/SRV/88
	Preparation of Kigali HFC implementation plan
	-6,363
	-445
	-6,808

	KHM/KIP1/46/UNDP/INV/SRV/93
	Kigali HFC implementation plan (stage I, first tranche)
	367
	33
	400

	KGZ/HFCIND/45/UNDP/PRP/SRV/87
	Preparation of Kigali HFC implementation plan
	-16,310
	-1,142
	-17,452

	KGZ/HCFCIND/47/UNDP/TAS/VER/90
	Verification report on the implementation of stage II of the HCFC phase-out management plan
	-26,768
	-2,409
	-29,177

	LBN/HCFCIND/106/UNDP/PRP/SRV/92
	Preparation of HCFC phase-out management plan (stage III) (Overarching)
	1
	0
	1

	MYS/HPMP2/187/UNDP/TAS/SRV/84
	HCFC phase-out management plan (stage II, second tranche) (refrigeration servicing sector)
	-117,305
	-8,212
	-125,517

	MYS/HCFCIND/191/UNDP/PRP/SRV/87
	Preparation of HCFC phase-out management plan (stage III) (Overarching)
	104
	7
	111

	MEX/HFCIND/200/UNDP/PRP/SRV/87
	Preparation of Kigali HFC implementation plan
	4,684
	328
	5,012

	MEX/HFCIND/204/UNDP/PRP/REF/90
	Preparation for replacement of HFC-134a with HC-290 refrigerant in the manufacturing of commercial refrigerators at Friocima
	12
	1
	13

	MEX/HFCIND/211/UNDP/INV/REF/92
	Conversion of the manufacturing of commercial refrigerators from HFC-134a to propane (R-290) at the enterprise Friocima
	-27
	-2
	-29

	MLI/HFCIND/48/UNDP/PRP/SRV/93
	Preparation of a Kigali HFC implementation plan (stage I)
	163
	11
	174

	MLI/HCFCIND/41/UNDP/PRP/SRV/84
	Preparation of a HCFC phase-out management plan (stage II)
	129
	9
	138

	MOZ/HFCIND/38/UNDP/PRP/SRV/90
	Preparation of a Kigali HFC implementation plan
	557
	39
	596

	PAK/GOV/107/UNDP/INS/NOU/87
	Extension of the institutional strengthening project (phase XI: 7/2021-6/2023)
	-364
	-25
	-389

	LKA/GOV/57/UNDP/INS/NOU/86
	Extension of the institutional strengthening project (phase XIII: 1/2021-12/2022)
	-1,762
	-123
	-1,885

	LKA/GOV/61/UNDP/INS/NOU/91
	Extension of the institutional strengthening project (phase XIV: 1/2023-12/2024)
	2,411
	169
	2,580

	SWZ/HFCIND/35/UNDP/PRP/SRV/87
	Preparation of Kigali HFC implementation plan
	1,057
	74
	1,131

	URY/HFCIND/80/UNDP/PRP/SRV/87
	Preparation of Kigali HFC implementation plan
	13
	1
	14

	ZWE/KIP1/57/UNDP/INV/REF/82
	Conversion from HFC-134a to isobutane in the manufacture of domestic refrigerators at Capri (SME Harare)
	2,071
	145
	2,216

	Total completed projects
	-106,198
	-7,311
	-113,509

	Total UNDP 
	 
	-106,198
	-7,311
	-113,509

	UNEP
	 
	 
	 
	 

	ALB/HFCIND/54/UNEP/PRP/DES/93
	Preparation of national inventory of banks of waste-controlled substances and development of a national plan for management of these substances (decision 91/66)
	2,213
	288
	2,501

	ALB/HPMP2/49/UNEP/TAS/SRV/91
	HCFC phase-out management plan (stage II, second tranche)
	1,549
	201
	1,750

	ASP/HFCIND/64/UNEP/PRP/SRV/91
	Regional Kigali HFC implementation plan for 12 Pacific Island Countries: Cook Islands (the), Kiribati, Marshall Islands (the), Federated States of Micronesia, Nauru, Niue, Palau, Samoa, Solomon Islands, Tonga, Tuvalu and Vanuatu (Overarching)
	107,380
	13,189
	120,569

	BHR/HCFCIND/50/UNEP/PRP/SRV/95
	Preparation of an HCFC phase-out management plan (stage III) (Overarching)
	1
	0
	1

	BHR/HPMP2/49/UNEP/TAS/SRV/95
	HCFC phase-out management plan (stage II, third tranche)
	10
	1
	11

	BTN/GOV/32/UNEP/INS/NOU/88
	Extension of institutional strengthening project (phase IX: 7/2022-6/2024)
	370
	0
	370

	BWA/HFCIND/31/UNEP/PRP/SRV/90
	Preparation of a Kigali HFC implementation plan
	530
	69
	599

	BRN/HCFCIND/30/UNEP/TAS/VER/91
	Verification report on the implementation of stage II of the HCFC phase-out management plan
	12,452
	1,619
	14,071

	BRN/GOV/31/UNEP/INS/NOU/91
	Renewal of the institutional strengthening project (phase VIII: 1/2023-12/2024)
	667
	0
	667

	CPV/HPMP2/28/UNEP/TAS/SRV/88
	HCFC phase-out management plan (stage II, first tranche)
	4,570
	594
	5,164

	TCD/HCFCIND/44/UNEP/TAS/VER/94
	Verification report on the implementation of stage II of the HCFC phase-out management plan
	205
	27
	232

	DJI/HCFCIND/28/UNEP/PRP/SRV/84
	Preparation of a HCFC phase-out management plan (stage II)
	4,750
	618
	5,368

	DJI/HCFCIND/30/UNEP/TAS/VER/88
	Verification report on the implementation of stage II of the HCFC phase-out management plan
	205
	27
	232

	SLV/GOV/45/UNEP/INS/NOU/91
	Extension of institutional strengthening project (phase VI: 1/2023 - 12/2024)
	18,994
	0
	18,994

	ERI/HFCIND/29/UNEP/PRP/SRV/93
	Preparation of a Kigali HFC implementation plan (stage I)
	305
	40
	345

	ERI/HCFCIND/28/UNEP/TAS/VER/92
	Verification report on the implementation of stage II of the HCFC phase-out management plan
	1,720
	224
	1,944

	ETH/HFCIND/36/UNEP/PRP/SRV/90
	Preparation of a Kigali HFC implementation plan
	285
	37
	322

	GNB/HCFCIND/30/UNEP/TAS/VER/88
	Verification report on the implementation of stage II of the HCFC phase-out management plan
	710
	92
	802

	GLO/HFCIND/364/UNEP/TAS/SRV/91
	Twinning of national ozone officers and national energy efficiency policy makers to support Kigali Amendment objectives
	284,069
	34,828
	318,897

	GTM/HFCIND/72/UNEP/PRP/SRV/94
	Preparation of a Kigali HFC implementation plan (stage I)
	36,991
	4,809
	41,800

	GIN/HFCIND/41/UNEP/PRP/SRV/90
	Preparation of a Kigali HFC implementation plan
	23,343
	3,035
	26,378

	KHM/HPMP1/43/UNEP/TAS/SRV/90
	HCFC phase-out management plan (stage I, fifth tranche)
	1,733
	225
	1,958

	KHM/HCFCIND/48/UNEP/TAS/VER/94
	Verification report on the implementation of stage I of the HCFC phase-out management plan
	16,436
	2,137
	18,573

	LAO/HPMP2/37/UNEP/TAS/SRV/86
	HCFC phase-out management plan (stage II, first tranche)
	766
	100
	866

	MDG/HPMP2/38/UNEP/TAS/SRV/90
	HCFC phase-out management plan (stage II, first tranche)
	4,151
	522
	4,673

	MDG/HCFCIND/41/UNEP/TAS/VER/94
	Verification report on the implementation of stage II of the HCFC phase-out management plan
	205
	27
	232

	MHL/GOV/19/UNEP/INS/NOU/90
	Extension of institutional strengthening project (phase VIII: 1/2023-12/2024)
	5,000
	0
	5,000

	MLI/HCFCIND/42/UNEP/PRP/SRV/84
	Preparation of a HCFC phase-out management plan (stage II)
	2,730
	355
	3,085

	MDA/HFCIND/49/UNEP/PRP/SRV/93
	Preparation of a Kigali HFC implementation plan (stage I)
	16,737
	2,176
	18,913

	MNG/HFCIND/36/UNEP/PRP/SRV/91
	Preparation of a Kigali HFC implementation plan
	3,393
	441
	3,834

	NPL/GOV/40/UNEP/INS/NOU/85
	Extension of the institutional strengthening project (phase XI: 11/2020-10/2022)
	4,350
	0
	4,350

	NER/HPMP2/45/UNEP/TAS/SRV/90
	HCFC phase-out management plan (stage II, first tranche)
	1,301
	169
	1,470

	PER/HPMP2/62/UNEP/TAS/SRV/90
	HCFC phase-out management plan (stage II, third tranche)
	1,894
	246
	2,140

	SLE/HPMP2/49/UNEP/TAS/SRVEE/93
	HCFC phase-out management plan (stage II) (Additional activities to maintain energy efficiency in the refrigeration servicing sector (decision 89/6))
	11,929
	1,551
	13,480

	SOM/HFCIND/18/UNEP/PRP/SRV/90
	Preparation of a Kigali HFC implementation plan
	9,825
	1,277
	11,102

	LKA/HFCIND/60/UNEP/PRP/SRV/87
	Preparation of Kigali HFC implementation plan
	784
	102
	886

	VCT/HCFCIND/28/UNEP/TAS/VER/92
	Verification report on the implementation of the HCFC phase-out management plan
	5,760
	749
	6,509

	TGO/HCFCIND/43/UNEP/TAS/VER/91
	Verification report on the implementation of stage I of the HCFC phase-out management plan
	205
	27
	232

	TZA/HFCIND/43/UNEP/PRP/SRV/91
	Preparation of a Kigali HFC implementation plan
	285
	37
	322

	VNM/GOV/84/UNEP/INS/NOU/91
	Extension of the institutional strengthening project (phase XIV: 7/2023-6/2025)
	896
	0
	896

	Total completed projects
	589,699
	69,839
	659,538

	Total UNEP 
	 
	589,699
	69,839
	659,538

	UNIDO
	 
	 
	 
	 

	ARG/HPMP2/182/UNIDO/INV/FOA/80
	HCFC phase-out management plan (stage II, first tranche) (foam sector)
	15
	1
	16

	ARM/GOV/29/UNIDO/INS/NOU/91
	Extension of institutional strengthening project (phase VIII: 4/2023-3/2025)
	1,441
	101
	1,542

	BRA/HFCIND/333/UNIDO/PRP/SRV/93
	Preparation of a Kigali HFC implementation plan (stage I)
	891
	62
	953

	BRA/HPMP2/318/UNIDO/INV/REF/82
	HCFC phase-out management plan (stage II, third tranche) (commercial refrigeration and air-conditioning sector)
	289,368
	20,255
	309,623

	TCD/HFCIND/38/UNIDO/PRP/SRV/90
	Preparation of a Kigali HFC implementation plan
	12,116
	848
	12,964

	CMR/HFCIND/49/UNIDO/PRP/SRV/88
	Preparation of Kigali HFC implementation plan
	1,606
	112
	1,718

	GIN/HFCIND/40/UNIDO/PRP/SRV/90
	Preparation of a Kigali HFC implementation plan
	6,563
	459
	7,022

	IRN/HCFCIND/251/UNIDO/PRP/SRV/87
	Preparation of HCFC phase-out management plan (stage III) (Overarching)
	95
	7
	102

	CIV/HCFCIND/47/UNIDO/PRP/SRV/84
	Preparation of an HCFC phase-out management plan (stage II)
	4,013
	281
	4,294

	MEX/HFCIND/215/UNIDO/PRP/DES/93
	Preparation of national inventory of banks of waste-controlled substances and development of a national plan for management of these substances (decision 91/66)
	1,069
	75
	1,144

	MOZ/HPMP1/24/UNIDO/INV/SRV/66
	HCFC phase-out management plan (stage I, first tranche)
	2,396
	216
	2,612

	NER/HPMP1/41/UNIDO/INV/SRV/84
	HCFC phase-out management plan (stage I, second tranche)
	87
	6
	93

	SEN/HCFCIND/44/UNIDO/PRP/SRV/85
	Preparation of an HCFC phase-out management plan (stage II)
	14,985
	1,049
	16,034

	SOM/HCFCIND/17/UNIDO/PRP/SRV/88
	Preparation of HCFC phase-out management plan (stage II) (Overarching)
	3,410
	239
	3,649

	TUR/HFCIND/113/UNIDO/PRP/SRV/90
	Preparation of a Kigali HFC implementation plan
	8,258
	578
	8,836

	Total completed projects
	346,313
	24,289
	370,602

	AFG/HFCIND/34/UNIDO/PRP/DES/94
	Preparation of national inventory of banks of waste-controlled substances and development of a national plan for management of these substances (decision 91/66)
	90,000
	6,300
	96,300

	AFG/HPMP1/22/UNIDO/INV/SRV/79
	HCFC phase-out management plan (stage I, third tranche)
	71,100
	6,399
	77,499

	AFG/HPMP1/29/UNIDO/INV/SRV/85
	HCFC phase-out management plan (stage I, fourth tranche)
	28,276
	2,545
	30,821

	AFG/HPMP1/35/UNIDO/TAS/SRV/95
	HCFC phase-out management plan (stage I, fourth tranche)
	28,453
	2,561
	31,014

	AFG/HPMP2/36/UNIDO/TAS/SRV/95
	HCFC phase-out management plan (stage II, first tranche)
	180,908
	16,282
	197,190

	AFG/GOV/37/UNIDO/INS/NOU/95
	Extension of institutional strengthening project (phase X: 1/2022-12/2023)
	192,000
	13,440
	205,440

	Total “by-decision” projects
	590,737
	47,527
	638,264

	Total UNIDO 
	937,050
	71,816
	1,008,866

	World Bank 
	 
	 
	 

	GLO/AGC/373/WB/PS/CU/95
	Core unit budget (2025)
	0
	221,273
	221,273

	THA/HPMP2/183/WB/TAS/PMU/92
	HCFC phase-out management plan (stage II, second tranche) (PMU)
	91,075
	6,375
	97,450

	THA/HPMP2/184/WB/INV/SRV/92
	HCFC phase-out management plan (stage II, second tranche) (refrigeration servicing sector)
	339,014
	23,731
	362,745

	THA/HPMP2/185/WB/INV/FOA/92
	HCFC phase-out management plan (stage II, second tranche) (Spray foam manufacturing sector)
	647,564
	45,330
	692,894

	Total completed projects
	1,077,653
	296,709
	1,374,362

	Total World Bank 
	 
	1,077,653
	296,709
	1,374,362
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