HCFC phase-out management plan
TRANCHE REQUEST AND IMPLEMENTATION REPORT FORMAT  
FOR THE 93rd MEETING OF THE EXECUTIVE COMMITTEE

PROJECT COVER SHEET
	Fill in the drop-down menus below, entering additional text only if required to specify. See section on project cover sheet on page 3 of the accompanying Guide for further information. 

	HPMP stage:
	select stage

	Tranche(s) of implementation report:
	select tranche
	Click or tap here to enter text.
	Next tranche being requested
	select tranche
	Click or tap here to enter text.
	Country:
	Click or tap here to enter text.
	Lead implementing agency (IA):
	(select)	Click or tap here to enter text.
	Cooperating implementing/bilateral agency (1):
	(select)	

	Cooperating agency (2):
	(select)	Click or tap here to enter text.
	Cooperating agency (3):
	(select)	Click or tap here to enter text.
	Cooperating agency (4):
	(select)
	Click or tap here to enter text.
	Meeting of current stage approval 
	Click or tap here to enter text.
	Tranche implementation report

	Meeting where the tranche being reported on was approved 
	Click or tap here to enter text.
	Implementation period of the tranche being reported on: (specify month and year: e.g., January 2020 to December 2023) 
	Click or tap here to enter text. 
	Are there relevant decisions/special reporting requirements related to the implementation of the tranche being reported on, or conditions for the consideration of the tranche requested? 
YES               NO
☐                  ☐
If yes, please specify on the right.
	Click or tap here to enter text. 
	Requested tranche

	Implementation period: (specify month and year: e.g., January 2024 to December 2026)
	Click or tap here to enter text.
	Funding requested:

	Agency
	Project funding requested (excluding support costs) (US $) 

	(select)	

	(select)	

	(select)	

	(select)	

	Total 
	

	If there are any discrepancy between the amounts or the agencies approved in principal and the information provided above, please provide an explanation here.
Click or tap here to enter text.


* Note that details should be consistent with information provided in the relevant sections below.
CHECKLIST OF PREREQUISITES FOR SUBMISSION
	Select Yes or No below; entering additional text only if required to explain. See section on Checklist of prerequisites for submission on page 3-4 of the accompanying Guide for further information.

	Components of the submission

	Required for all projects
	YES included
	NO
not included
	If NO, please explain

	1. Official endorsement letter from Government specifying roles (lead/cooperating) of respective agencies (where more than one IA is involved)
	☐	☐	

	2. Progress and financial report from previous tranche (>20% disbursement from the previously approved tranche) 
	☐
	☐	

	3. Next tranche implementation plan 
	☐
	☐	

	4. Consideration of the Multilateral Fund gender policy and completed section 1.4.5 below using the guide for the HPMP tranche request and progress report format for guidance
	☐
	☐	

	5. Completed section 1.4.6 on sustainability of the HCFC phase-out and assessment of risks using the guide for the HPMP tranche request and progress report format for guidance (decision 89/1(c)(iii)) 
	☐
	☐	

	6. Submission of CP data for the previous year eight weeks prior to the first meeting of the year and no later than 1 May
	☐
	☐	

	7. Submission of A7 data for the previous year by 30 June, and no later than 30 September 
	☐
	☐	

	8. Comparison of CP and A7 data
	☐
	☐	

	9. Completed all other applicable sections of this format
	☐
	☐	

	Required where applicable
	YES
included
	N/A
not applicable
	Applicable but not included (please explain)

	10. Inventory of enterprises 
	☐
	☐	

	11. Verification report 
	☐
	☐	

	12. Revised Agreement (in a separate Word document)
	☐
	☐	

	13. Submission of a project completion report for the previous stage where due
	☐
	☐	

	14. Submission of a final report of completed end-user projects approved as part of decision 84/84 under this HPMP
	☐
	☐	


ADDITIONAL REQUESTS INCLUDED WITH SUBMISSION
	Select Yes or No below; entering additional text only if an explanation is required. See section III of the Guide for further information.



	Additional request 
	YES
included
	NO
not included
	Comment

	1. Request for funding additional activities to maintain energy efficiency in line with decision 89/6 (for low-volume-consuming countries only)
	☐	☐	

	2. Request for activities related to environmentally sound management of used or unwanted controlled substances, including disposal (under decision 90/49(b) 
	☐	☐	



I.	PROGRESS REPORT ON THE select tranche IMPLEMENTATION  
	I.1 Background

	Montreal Protocol compliance target to be met in select stage of the HPMP

	Phase-out commitment (%)
	
	Year when target will be met
	

	☐  Servicing sector 
	☐  Manufacturing sector 

	In the box below, provide a brief background (one to four paragraphs maximum) on the tranche of the HPMP being reported. See section I.1 of the Guide for guidance on what information to include.  

	Click or tap here to enter text.






	I.2 ODS policy/legislative/regulatory and institutional framework

	Indicate which regulatory/legislative measures in place by selecting Yes or No and where yes is indicated fill in the additional information requested in the space provided.  See section I.2 of the Guide for further guidance.

	HCFC-related legislation/regulations in place

	Legislation/Regulation 
	Yes  
	No
	Legislation/regulation number, year of adoption and other comments

	HCFC licensing system (operational)
	☐

	☐

	Click or tap here to enter text.
	HCFC quota system (operational)
	☐
	☐
	Click or tap here to enter text.
	HCFC national import (and where relevant export and production) quotas issued for the year of tranche request and next year
	☐
	☐
	Select year    Total HCFC quota: Click or tap here to enter text.

	Technician certification program in place
	☐
	☐
	If YES, please clarify whether the certification programme is competency-based and/or mandatory
 Click or tap here to enter text.

	HFC licensing system 
	☐
	☐
	If NO, please explain Click or tap here to enter text.

	HFC quota system 
	☐
	☐
	If NO, please explain Click or tap here to enter text.

	In the box below provide a brief description (one to five paragraphs) of any relevant institutional changes and new or revised legislation/regulations related to HCFCs introduced since the previous tranche or stage report was submitted. (See section I.2 of the Guide for further guidance.)

	Click or tap here to enter text.





	I.3 HCFC consumption

	Indicate when the most recent country programme and Article 7 (A7) data have been submitted and provide the expected date of submission in the comments box as necessary; if there are discrepancies between the two reports provide a brief explanation (one paragraph) in the space provided. Provide A7 consumption data (in metric tonnes (mt) and ODP tonnes) from the last five years for each substance consumed in the country, deleting unnecessary rows and provide a short (one to two paragraphs) explanation of the recent consumption trends. For countries exporting HCFC‑141b contained in pre-blended polyols fill in the additional row for it and see section I.3 of the Guide for further guidance on filling in this part of the format. 

	Submission of latest ODS data reports

	Report
	Submission of data for the previous year
	Most recent year submitted
	Comments

	
	Yes
	No
	
	

	Country programme
	☐
	☐
	select year
	

	Article 7 data
	☐
	☐
	select year
	

	Explain any data discrepancies: Click or tap here to enter text.


	Overview of current HCFC consumption: 
NOTE: Rows with substances which are not applicable can be deleted. See section I.3 of the Guide for further guidance on filling in this part of the format.

	Metric tonnes (mt) by substance (last five years)

	Substance
	Select year
	Select year
	Select year
	Select year
	Select year

	HCFC-22
	
	
	
	
	

	HCFC-123
	
	
	
	
	

	HCFC-124
	
	
	
	
	

	HCFC-141b
	
	
	
	
	

	HCFC-142b
	
		
	
	
	

	HCFC-225ca
	
	
	
	
	

	HCFC-225cb
	
	
	
	
	

	Total
	
	
	
	
	

	HCFC-141b in imported pre-blended polyols
	
	
	
	
	

	ODP tonnes by substance (last five years)

	Substance
	Select year
	Select year
	Select year
	Select year
	Select year

	HCFC-22
	
	
	
	
	

	HCFC-123
	
	
	
	
	

	HCFC-124
	
	
	
	
	

	HCFC-141b
	
	
	
	
	

	HCFC-142b
	
	
	
	
	

	HCFC-225ca
	
	
	
	
	

	HCFC-225cb
	
	
	
	
	

	Total
	
	
	
	
	

	HCFC-141b in imported pre-blended polyols
	
	
	
	
	

	Based on the consumption data given above: Provide a description of the sector(s) and sub-sector(s) that use HCFCs in the country, including a short analysis and explanation of the consumption trends (i.e., increasing or decreasing). In addition, describe the use of HCFC-alternatives in the sectors and sub-sectors indicated.

	Click or tap here to enter text.

	For countries exporting HCFC-141b contained in pre-blended polyols, insert a table below showing the amounts of HCFC-141b exported in pre-blended polyols and their destination countries and indicate whether an export ban will be issued.

	Click or tap here to enter text.




[Insert table as needed]


	
I.4 HCFC phase-out activities

	Fill out section I.4.1 for servicing sector activities by providing a brief overview of activities and filling in the tables indicated below. Information should be focused on the activities and outcomes during the implementation of the tranche being reported on and should be clearly tied to the agreed activities when the tranche was approved. For those countries with investment projects fill out the details in section I.4.2 by providing a brief overview of activities and filling out the tables provided. Note that the tables in this format should be used and rows may be deleted or added; additional tables can be inserted only if necessary. Further guidance on completing these parts of the format can be found in sections I.4.1 and I.4.2 of the accompanying Guide.

	Delayed tranche request: If this tranche request is being submitted late provide explanation of the reasons and actions taken for the delayed submission below. 

	Click or tap here to enter text.


	I.4.1 Servicing sector activities

	Narrative summary: In the section below provide a brief narrative (one to two pages maximum) of continued or new activities implemented during the tranche for the servicing sector. See section I.4.1 of the accompanying Guide for further guidance.

	Click or tap here to enter text.


	Quantitative summary: For training and equipment components (as applicable): Please list in the table below the specific targets (as relevant) achieved during the implementation of the tranche being reported on (rows can be added or deleted as necessary). See section I.4.1 of the accompanying Guide for further guidance.



	Activity
	Total (tranche)
	Cumulative total
(stage)
	Target (stage)
	Male
(tranche)
	Female
(tranche)
	Comments

	Number of customs officers trained
	
	
	
	
	
	

	Number of brokers/importers trained
	
	
	
	
	
	

	Number of other stakeholders trained (specify which stakeholders in comments box)
	
	
	
	
	
	

	Number of technicians certified 
	
	
	
	
	
	

	Number of technicians trained on good servicing practices for refrigeration and air-conditioning equipment
	
	
	
	
	
	

	Number of trainers trained on good servicing practices for refrigeration and air-conditioning equipment
	
	
	
	
	
	

	Number of technicians trained on other specialized subjects (specify which topic(s) in comments box)
	
	
	
	
	
	

	Number of trainers trained on other specialized subjects (specify which topics in comments box)
	
	
	
	
	
	

	Number of tool kits and equipment distributed to refrigeration and air-conditioning technicians 
	
	
	
	
	
	

	Number of recycling reuse and reclamation centres equipped and/or renovated
	
	
	
	
	
	

	Number of national technical institutions equipped and/or renovated
	
	
	
	
	
	

	Number of other stakeholder/ organizations that received tools/equipment (specify stakeholder/organization in comment box)
	
	
	
	
	
	



	List any other quantifiable results achieved under the tranche and cumulatively under the stage below. For activities related to end-user-related projects implemented as part of decision 84/84, provide a summary of the project(s) as approved (including funding and targets), activities implemented during the tranche, challenges encountered, and any adjustments that have been made to the approved activities. 

	Click or tap here to enter text.
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Fund disbursement and progress on activity implementation (see section I.4.1 of the accompanying Guide for instructions to fill out the table below).
	Agency
(1)
	Project component
(2)
	Activities and targets planned for the tranche (3)
	Activities and targets completed for the tranche 
(4)
	Activities remaining to be implemented during the next tranche 
(5)
	Funding originally planned 
(US$)
(6)
	Funds disbursed
(US$)
(7)

	Balance of funds to be disbursed 
(US$)*
(8)

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


*Includes funds committed

	Remarks or additional comments: These may be included here as necessary, including challenges in implementation, please specify if any. 

	Click or tap here to enter text.



	I.4.2 Progress on implementation of investment projects

	Narrative summary: In the section below provide a brief narrative (one page maximum) of the investment project components implemented during the tranche. See section I.4.2 of the accompanying Guide for further guidance.

	Click or tap here to enter text.

	For tranches with investment components please fill out the table below. See section I.4.2 of the accompanying Guide for further guidance. 



Fund disbursement and progress on project milestones (add or delete rows as needed)
	Overall funds approved
	HCFC substance to be phased‑out
	Alternative to be phased in
	Total HCFC to be phased out (mt)
	Overall funds approved in stage
(US $)
	Funds allocated for this tranche
(US $)
	Funds disbursed in this tranche
(US $)
	Balance of funds to be disbursed
(US$) *
	Project milestone reached for each enterprise
	Expected date of project completion (mm/yy)

	To enter subsector name, click here

	To enter enterprise name, click here.
	(select)	
	
	
	
	
	
	Select milestone	

	To enter enterprise name, click here.
	(select)	
	
	
	
	 
	
	Select milestone	

	To enter enterprise name, click here
	(select)	
	
	
	
	
	
	Select milestone	

	 To enter enterprise name, click here
	(select)	
	
	
	
	
	
	Select milestone	

	To enter enterprise name, click here.
	(select)	
	
	
	
	
	
	Select milestone	

	Sub-total
	n/a
	
	
	
	
	
	
	n/a
	

	To enter subsector name click here.

	To enter enterprise name, click here.
	(select)	
	
	
	
	
	
	Select milestone	

	To enter enterprise name, click here
	(select)	
	
	
	
	
	
	Select milestone	

	To enter enterprise name, click here
	(select)	
	
	
	
	
	
	Select milestone	

	Sub-total
	n/a
	
	
	
	
	
	
	n/a
	

	Total
	n/a
	
	
	
	
	
	
	n/a
	


*Includes funds committed

	Remarks or additional comments: Include here as necessary remarks or additional information on contingencies encountered, reasons for delays, where applicable, pictures, changes to the original plan (e.g., enterprises found ineligible or that will not participate, new eligible enterprises identified, needed changes to the originally approved technology).

	Click or tap here to enter text.
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	I.4.3 Other impacts on the environment including on the climate

	In the box below describe (up to one page) the activities initiated to reduce potential impact to the environment with emphasis on the climate impact associated with the phase-out of HCFCs (i.e., use of low‑GWP substances, energy efficiency, etc.). See section I.4.3 of the accompanying Guide for further guidance. 

	Click or tap here to enter text.


	I.4.4 Consideration of the Multilateral Fund gender policy in HPMP implementation

	In the box below describe (up to one page) the activities initiated to implement the gender policy of the Multilateral Fund into activities of the HPMP. See section I.4.4 of the accompanying Guide for further guidance.

	Click or tap here to enter text.

	1.4.5 Sustainability of the HCFC phase-out and assessment of risks

	Include information on how the long-term sustainability of the HCFC phase-out and the activities will be assured and a discussion on identified risks to project implementation or sustainability and how they will be mitigated. See section I.4.5 of the accompanying Guide for further guidance.

	Click or tap here to enter text.

	I.4.6 Co-financing (where applicable)

	If applicable describe financial incentives and opportunities for co-financing that were identified and implemented during the tranche under review. See section I.4.6 of the accompanying Guide for further guidance.

	Click or tap here to enter text.



	I.4.7 Project management and monitoring

	Brief description (one to four paragraphs) of roles and responsibilities of key stakeholders in the implementation of the tranche (government departments, the National Ozone Unit, project management unit (PMU), and non-governmental organizations, other).

	Click or tap here to enter text.


	Breakdown of project monitoring activities and disbursements

	Responsible entity select
	
	

	Activity (add/delete rows as needed)
	Amount allocated for tranche (US $)
	Amount disbursed (US $)

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Total 
	
	

	I.4.8	Other information

	Provide a short summary (half a page maximum) comparing the overall progress of the tranche implementation with the information provided in the remark’s column of the most recent Annual Progress and Financial Report and explain the difference. 

	Click or tap here to enter text.


	I.5	Financial report

	In the two tables below please fill in disbursement amounts for each agency, add or delete column/row as necessary depending on number of implementing agencies and number of tranches. See section I.5 of the accompanying Guide for further guidance.


Table 1. Disbursement by agency and by tranche
	Tranche
	Agency
	(select lead agency)	(select cooperating agency)	(select cooperating agency)	Total

	Disbursement rate 

	
	Amount
	(US $)
	(US $)
	(US $)
	(US $)
	(%)

	First
	Approved
	
	
	
	
	

	
	Disbursed
	
	
	
	
	

	Second
	Approved
	
	
	
	
	

	
	Disbursed
	
	
	
	
	

	Third
	Approved
	
	
	
	
	

	
	Disbursed
	
	
	
	
	

	Fourth 
	Approved
	
	
	
	
	

	
	Disbursed
	
	
	
	
	

	Total
	Approved
	
	
	
	
	

	
	Disbursed
	
	
	
	
	

	
	Balance
	
	
	
	
	



Table 2. Disbursement by agency and component in current tranche
	Agency
	Component
	Total for stage
(US $)
	Total for tranche
(US $)
	Disbursed for tranche
(US $)
	Committed*
(US $)
	Balance
(US $)

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	*Please clarify and include relevant information on any funding that has been committed but not yet disbursed.

	Click or tap here to enter text.




II.	Verification report 
	If a verification report was required, include it in a separate file attachment following the guidelines for verification reports contained in Annex II to the accompanying Guide and specify the years covered below.

	From select year

	To select year
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III.	Requested tranche implementation plan
	Tranche implementation plan narrative summary: In the section below provide a detailed narrative (one to three page maximum) of the activities and targets in the implementation plan for the requested tranche. See section III of the accompanying Guide for further guidance.

	Click or tap here to enter text.


	New investment component for implementation: If an investment component was approved in principle to commence in the requested tranche, details of that component should be provided in the space below or insert table(s) below. See section III of the accompanying Guide for further guidance.

	Click or tap here to enter text.




[Insert table(s) as needed]

Tranche implementation plan activities, targets and funding
	Agency
(1)
	Project/component
(2)
	Specific activities
(3)
	Targets and outcomes
(4)
	Funds requested for the next tranche
(US $)
(5)

	Balance of funds remaining to be disbursed from previous tranche
(US $)*
(6)
	Total budget for the planned implementation period (US $)
(7)

	(select)	
	
	
	
	
	

	(select)	
	
	
	
	
	

	(select)	
	
	
	
	
	

	(select)	
	
	
	
	
	

	(select)	
	
	
	
	
	

	(select)	
	
	
	
	
	

	(select)	
	
	
	
	
	

	(select)	
	
	
	
	
	

	
	
	
	Totals
	
	
	


*Amount from column (8) of the table on Fund disbursement and progress on activity implementation in section I.4.1 above 
	Remarks or additional comments: Include as necessary and if there are any changes to the projects approved in principle.

	Click or tap here to enter text.

	[bookmark: _Hlk110097444]For LVC countries requesting additional funding for activities to introduce alternatives to HCFCs with low or zero GWP and for maintaining energy efficiency in the refrigeration servicing sector (decision 89/6) complete the following:

	Justification for activity requested: 

	Funding requested (US $):

	Project description:





	Project activities and budget, including performance indicators per activity (fill in here or insert table below).







[Insert table as needed]

	For countries requesting funding for activities related to environmentally sound management of used or unwanted controlled substances, including disposal (decision 90/49(b)), complete the following:


	Justification for activity requested:

	Funding requested (US $): 

	Project description:





	Project activities and budget, including performance indicators per activity (fill in here or insert table below).







[Insert table as needed]
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