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UNDP’s WORK PROGRAMME AMENDMENTS FOR 2022



COMMENTS AND RECOMMENDATION OF THE FUND SECRETARIAT
1. UNDP is requesting approval from the Executive Committee of US $1,325,534, plus agency support costs of US $95,187, for its 2022 work programme amendments listed in table 1. The submission is attached to the present document. 
Table 1: UNDP’s work programme amendments for 2022
	Country
	Activity/Project
	Amount requested (US $)
	Amount recommended (US $)

	SECTION A: ACTIVITIES RECOMMENDED FOR BLANKET APPROVAL

	A1: Renewal of institutional strengthening projects

	Ghana
	Renewal of institutional strengthening project (phase XV) 
	178,048
	178,048

	Iran (Islamic Republic of)
	Renewal of institutional strengthening project (phase XIV) 
	222,094
	222,094

	Nigeria
	Renewal of institutional strengthening project (phase XII) 
	332,800
	332,800

	Sri Lanka
	Renewal of institutional strengthening project (phase XIV) 
	171,592
	171,592

	Subtotal for A1
	904,534
	904,534

	Agency support costs
	63,317
	63,317

	Total for A1
	967,851
	967,851

	A2: Technical assistance to prepare a verification report on HCFC consumption

	Costa Rica
	Verification report for stage II of the HCFC phase-out management plan (HPMP)
	30,000
	30,000

	El Salvador
	Verification report for stage II of the HCFC phase-out management plan (HPMP)
	30,000
	30,000

	Georgia
	Verification report for stage II of the HCFC phase-out management plan (HPMP)
	30,000
	30,000

	Jamaica
	Verification report for stage II of the HCFC phase-out management plan (HPMP)
	30,000
	30,000

	Subtotal for A2
	120,000
	120,000

	Agency support costs
	10,800
	10,800

	Total for A2
	130,800
	130,800

	A3: Project preparation for HCFC phase-out management plans (HPMPs)

	Haiti
	Preparation of an HPMP (stage II)
	30,000
	30,000

	Subtotal for A3
	30,000
	30,000

	Agency support costs
	2,100
	2,100

	Total for A3
	32,100
	32,100

	A4: Project preparation for Kigali HFC implementation plans (KIPs)

	Philippines (the)
	Preparation of a KIP (stage I)
	220,000
	220,000

	Zimbabwe a
	Preparation of a KIP (stage I)
	51,000
	51,000

	Subtotal for A4 
	271,000
	271,000

	Agency support costs
	18,970
	18,970

	Total for A4
	289,970
	289,970

	Total for A1, A2, A3, A4
	1,325,534
	1,325,534

	Agency support costs for A1, A2, A3, A4
	95,187
	95,187

	Grand total
	1,420,721
	1,420,721


a UNEP as lead implementing agency

SECTION A: ACTIVITIES RECOMMENDED FOR BLANKET APPROVAL
A1: Renewal of institutional strengthening projects 
Project description
1. UNDP submitted requests for the renewal of the institutional strengthening (IS) projects for the countries listed in section A1 of table 1. The description for these projects is presented in Annex I to the present document.
Secretariat’s comments
1. The Secretariat reviewed the requests for the renewal of the four IS projects on behalf of the Governments concerned against the guidelines and relevant decisions regarding eligibility and funding levels. The requests were cross-checked against the original IS work plans for the previous phase, country programme and Article 7 data, the latest report on implementation of their HCFC phase‑out management plans (HPMPs), the agency’s progress report, and any relevant decisions of the Meetings of the Parties. It was noted that these countries have submitted their 2021 country programme data and are in compliance with the control targets under the Montreal Protocol, and their annual HCFC consumption does not exceed the annual maximum allowable consumption indicated in their HPMP Agreements with the Executive Committee. Furthermore, the requests submitted included performance indicators for the planned activities for the next phase of the IS projects, in accordance with decision 74/51(e).
Secretariat’s recommendation
1. The Secretariat recommends blanket approval of the institutional strengthening renewal requests for Ghana, Iran (Islamic Republic of), Nigeria and Sri Lanka at the levels of funding indicated in section A1 of table 1 of the present document. The Executive Committee may wish to express to the aforementioned Governments the comments presented in Annex II to the present document.
A2: Technical assistance to prepare a verification report on HCFC consumption
Project description
1. The Executive Committee requested relevant bilateral and implementing agencies to include in their respective work programme amendments for submission to the 91st meeting, funding for the preparation of verification reports for selected Article 5 countries. UNDP as lead implementing agency is requesting funding for the verification for stage II of the HPMPs for Costa Rica, El Salvador, Georgia, and Jamaica.[footnoteRef:2]  [2:  Decision 90/33 ] 

Secretariat’s comments
1. The Secretariat noted that the funding requested was consistent with the funds approved for similar verifications in previous meetings. It further noted that the verification reports have to be submitted at least 10 weeks prior to the applicable Executive Committee meetings where the next funding tranches for the HPMPs are being sought.
Secretariat’s recommendation
1. The Secretariat recommends blanket approval for the preparation of the verification reports for stage II of the HCFC phase-out management plans (HPMPs) for Costa Rica, El Salvador, Georgia, and Jamaica at the levels of funding shown in section A2 of table 1, on the understanding that the verification reports should be submitted at least 10 weeks prior to the applicable Executive Committee meetings where the next funding tranche for the HPMPs are being sought.
A3: Project preparation for HCFC phase-out management plans
Project description
1. UNDP submitted a request for the preparation of stage II of the HPMP for Haiti as the designated implementing agency. This request is shown in section A3 of table 1.
1. UNDP provided descriptions of the activities to support the request for project preparation for stage II of the HPMP, which included: justification for the requested project preparation funding; a progress report on the implementation of stage I of the HPMP; the list of activities to be undertaken during project preparation, and the corresponding budgets. 
Secretariat’s comments
1. [bookmark: _Hlk117154602]In reviewing this request, the Secretariat took into account the guidelines for funding the preparation of HPMPs for Article 5 countries contained in decision 71/42;[footnoteRef:3] the progress on stage I of the HPMP including the status of implementation of the tranches as at the preparation of the present document. The Secretariat noted that the funding requested is in line with decision 71/42. [3:  Guidelines for funding the preparation of stage II of the HCFC phase-out management plans for Article 5 countries] 

1. The Secretariat noted that UNEP had been the lead implementing agency for stage I of the HPMP for Haiti, that there are tranche implementation delays as only two out of four tranches have been approved to date representing 60 per cent of the total funds approved in principle for stage I of the HPMP,[footnoteRef:4] that the reported HCFC consumption for Haiti has been in compliance with the Montreal Protocol and the Government of Haiti’s Agreement with the Executive Committee and that a greater than 35 per cent reduction in HCFC consumption had been achieved. UNEP has submitted a request for cancellation of stage I of the HPMP for Haiti at the present meeting which will be considered under the UNEP’s progress report.[footnoteRef:5] [4:  Stage I of the HPMP for Haiti for the period 2012 to 2020 to reduce HCFC consumption by 35 per cent of the baseline, was approved at the 68th meeting at the amount of US $312,516, consisting of US $182,881, plus agency support costs of US $23,775 for UNEP, and US $97,119, plus agency support costs of US $8,741 for UNDP and the first tranche was approved at the amount of US $40,000, plus agency support costs of US $5,200 for UNEP. The second tranche was approved at the 76th meeting at the amount of US $127,119 consisting of US $30,000, plus agency support costs of US $3,900 for UNEP, and US $97,119, plus agency support costs of US $8,741 for UNDP.]  [5:  UNEP/OzL.Pro/ExCom/91/15.] 

1. UNDP explained that the Government of Haiti had requested UNDP to lead the development of stage II of the HPMP and for the funds from the remaining tranches under stage I to be included in stage II after the verification is carried out. UNDP confirmed that stage II of the HPMP for Haiti will phase out 100 per cent of the HCFC baseline by 1 January 2030, except for the servicing tail as allowed under the Montreal Protocol.
Secretariat’s recommendations
1. The Secretariat recommends blanket approval for project preparation for stage II of the HCFC phase-out management plan for Haiti at the level of funding shown in section A3 of table 1.

A4: Project preparation for Kigali HFC implementation plans (KIP)
Project description
1. [bookmark: _Hlk118446178]UNDP submitted requests for the preparation of stage I of the KIPs for two Article 5 countries, one as designated implementing agency and one as cooperating implementing agency with UNEP as the lead agency as shown in section A4 of table 1. UNEP as the lead implementing agency for Zimbabwe has requested US $119,000, plus agency support costs of US $15,470 in its work programme amendments for 2022.[footnoteRef:6]  [6:  UNEP/OzL.Pro/ExCom/91/33.] 

Secretariat’s comments
1. In reviewing the request, the Secretariat took into account the guidelines for the preparation of KIPs as contained in decision 87/50; the activities proposed for project preparation and how these are linked with enabling activities and other HFC-related projects in the countries. The Secretariat noted that as designated implementing agency, UNDP provided a description of the activities required for the preparation of the overarching strategy for the KIP for the Philippines, using the format for requests for project preparation for KIPs. The submission included data on the consumption of HFCs and HFC blends for the country; project preparation activities included HFC data collection and analysis, a cold chain survey, servicing sector capacity assessment, a review of relevant policies and regulations, the development of an overarching HFC phase‑down strategy, consultation meetings with stakeholders, and the development of a gender mainstreaming action plan. UNDP further confirmed that project preparation for the overarching strategy for HFC phase-down for the Philippines would draw on the activities implemented under the enabling activities. 
1. The Secretariat noted that the Government of the Philippines had ratified the Kigali Amendment,[footnoteRef:7] and provided an endorsement letter indicating its intention to take early action on HFC phase-down, and that the funding requested is in accordance with decision 87/50(c). [7:  Date of ratification (or acceptance) of the Kigali Amendment: Philippines (3 November 2022). ] 

1. [bookmark: _Hlk104444546]UNEP as lead implementing agency provided a description of the activities required for the preparation of the KIP for Zimbabwe and the corresponding costs of each activity in its work programme amendments;[footnoteRef:8] the Secretariat’s comments are also included therein. [8:  Ibid.] 

Secretariat’s recommendation
1. [bookmark: _Hlk118446309]The Secretariat recommends blanket approval for project preparation for Kigali HFC implementation plans for the Philippines and Zimbabwe, at the levels of funding shown in section A4 of table 1.
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Annex I
INSTITUTIONAL STRENGTHENING PROJECT PROPOSALS[footnoteRef:9] [9:  Data as at December 2021 are based on document UNEP/OzL.Pro/ExCom/91/14.] 

Ghana: Renewal of institutional strengthening
	Summary of the project and country profile
	

	Implementing agency:
	UNDP

	Amounts previously approved for institutional strengthening (US $):
	

	Phase I:
	Oct-92
	183,200

	Phase II:
	Oct-96
	107,000

	Phase III:
	Nov-98
	107,000

	Phase IV:
	Dec-00
	107,000

	Phase V:
	Nov-02
	139,100

	Phase VI:
	Jul-04
	139,100

	Phase VII:
	Nov-06
	139,100

	Phase VIII:
	Nov-08
	139,100

	Phase IX:
	Dec-10
	139,100

	Phase X:
	Jul-12
	139,100

	Phase XI:
	May-14
	139,100

	Phase XII:
	May-16
	178,048

	Phase XIII
	Dec-18
	178,048

	Phase XIV:
	Dec-20
	178,048

		Total:
	2,012,044

	Amount requested for renewal (phase XV) (US $):
	178,048

	Amount recommended for approval for phase XV (US $): 
	178,048

	Agency support costs (US $):
	12,463

	Total cost of institutional strengthening phase XV to the Multilateral Fund (US $):
	190,511

	Date of approval of country programme:
	1992

	Date of approval of HCFC phase-out management plan:
	2010

	Baseline consumption of controlled substances (ODP tonnes):
	

	(a)	Annex B, Group III (methyl chloroform) (average 1998-2000)
	0.0

	(b)	Annex C, Group I (HCFCs) (average 2009-2010)
	57.3

	(c)	Annex E (methyl bromide) (average 1995-1998)
	0.0

	Latest reported ODS consumption (2020) (ODP tonnes) as per Article 7:
	

	(a)	Annex B, Group III (methyl chloroform)
	0.0

	(b)	Annex C, Group I (HCFCs)
	15.97

	(c)	Annex E (methyl bromide)
	0.0

		Total:
	15.97

	Year of reported country programme implementation data:
	2021

	Amount approved for projects (as at June 2022) (US $):
	6,690,407

	Amount disbursed (as at December 2021) (US $):
	5,310,343

	ODS to be phased out (as at June 2022) (ODP tonnes):
	468.68

	ODS phased out (as at December 2021) (ODP tonnes):
	428.30



1. Summary of activities and funds approved by the Executive Committee:
	Summary of activities

	Funds approved (US $)

	(a)
	Investment projects:
	2,376,025

	(b)
	Institutional strengthening:
	2,012,044

	(c)
	Project preparation, technical assistance, training and other non-investment projects:
	2,302,338

		Total:
	6,690,407

	(d)
	HFC activities funded from additional voluntary contributions
	150,000



Progress report
During phase XIV of the institutional strengthening (IS) project, Ghana undertook a number of important initiatives. Amongst other activities, the National Ozone Unit (NOU): ensured quota system operation, import controls and customs officers’ sensitization and training; collected data, double-checked and reported required information on a timely basis; ensured proper consultation with key stakeholders at the national level, particularly through steering committee and industry associations; supervised and monitored project implementation, particularly as related to the servicing sector; raised awareness at the national level, through seminars and Ozone Day activities; and participated in regional and international meetings related to the Montreal Protocol. The country continues to successfully implement its HCFC phase-out management plan (HPMP) and has surpassed its compliance targets in terms of HCFC consumption reduction. Of the 19 indicators selected for the cycle, 15 were rated as fully achieved and four were partially achieved.
Plan of action
During the upcoming phase, Ghana intends to continue the activities and initiatives implemented during the previous phase. Ghana will also ensure the fulfilment of its Montreal Protocol commitments, focusing efforts on sustaining its HCFC reduction and enforcing plans agreed towards the 67.5 per cent reduction in 2025. Specifically, Ghana will focus on strengthening a conducive regulatory environment for the safe use of hydrocarbon (HC) and management of HCFCs and their alternatives; ensure continued ODS import controls and particularly of the licensing system; monitor dealers and warehouses; control brands of refrigerants to ensure availability of genuine refrigerants; cooperate with neighbouring West African countries to combat illegal trade; continue reporting, networking and stakeholder engagement; support monitoring of ongoing projects and ensure sustainability of completed ones; pursue awareness raising to keep ozone layer protection high on the public agenda.
Iran (Islamic Republic of:) Renewal of institutional strengthening
	Summary of the project and country profile
	

	Implementing agency:
	UNDP

	Amounts previously approved for institutional strengthening (US $):
	

	Phase I:
	Oct-92
	200,200

	Phase II:
	Nov-97
	133,470

	Phase III:
	Dec-00
	133,470

	Phase IV:
	Nov-02
	173,511

	Phase V:
	Dec-04 & Nov-05
	173,511

	Phase VI:
	Nov-06 & Nov-07
	173,511

	Phase VII:
	Nov-08
	173,511

	Phase VIII:
	Jul-10
	173,511

	Phase IX:
	Jul-12
	173,511

	Phase X:
	May-14
	173,511

	Phase XI:
	Dec-16
	222,094

	Phase XII:
	Dec-18
	222,094

	Phase XIII:
	Dec-20
	222,094

		Total:
	2,347,999

	Amount requested for renewal (phase XIV) (US $):
	222,094

	Amount recommended for approval for phase XIV (US $): 
	222,094

	Agency support costs (US $):
	15,547

	Total cost of institutional strengthening phase XIV to the Multilateral Fund (US $):
	237,641

	Date of approval of country programme:
	1993

	Date of approval of HCFC phase-out management plan:
	2011

	Baseline consumption of controlled substances (ODP tonnes):
	

	(a)	Annex B, Group III (methyl chloroform) (average 1998-2000)
	8.7

	(b)	Annex C, Group I (HCFCs) (average 2009-2010)
	380.5

	(c)	Annex E (methyl bromide) (average 1995-1998)
	26.7

	Latest reported ODS consumption (2021) (ODP tonnes) as per Article 7:
	

	(a)	Annex B, Group III (methyl chloroform)
	0.00

	(b)	Annex C, Group I (HCFCs)
	123.84

	(c)	Annex E (methyl bromide)
	0.00

		Total:
	123.84

	Year of reported country programme implementation data:
	2021

	Amount approved for projects (as at June 2022) (US $):
	84,568,232

	Amount disbursed (as at December 2021) (US $):
	74,007,903

	ODS to be phased out (as at June 2022) (ODP tonnes):
	7,438.9

	ODS phased out (as at December 2021) (ODP tonnes):
	7,063.3



19. Summary of activities and funds approved by the Executive Committee:
	Summary of activities

	Funds approved (US $)

	(a)
	Investment projects:
	76,527,796

	(b)
	Institutional strengthening:
	2,347,999

	(c)
	Project preparation, technical assistance, training and other non-investment projects:
	5,692,437

		Total:
	84,568,232

	(d)
	HFC activities funded from additional voluntary contributions
	0



Progress report
The Islamic Republic of Iran, under its phase XIII of the IS project, successfully sustained the ODS phase‑out through effective enforcement of regulation, monitoring and collaboration with the key stakeholders. The NOU worked closely with other national agencies and stakeholders to ensure monitoring of ODS phase-out and implemented various activities for raising awareness and training of stakeholders. The Islamic Republic of Iran also implemented activities under stage II of its HPMP and initiated activities for ratification of the Kigali Amendment. All submissions of Article 7 and country programme data were completed on-time. All 14 indicators for the phase were fully achieved.
Plan of action
Under the upcoming phase, the Islamic Republic of Iran will continue its efforts to fulfil its obligations under the Montreal Protocol and eliminate ODS consumption according to the agreed schedule. The country will continue implementation of ODS phase-out activities through enforcement of policies, strategies, control measures, technical assistance, and monitoring mechanisms to sustain the compliance with the provisions of the Montreal Protocol. The IS project supports the Ozone Layer Protection Unit to cooperate nationally with the established Ozone Cells in provinces to implement ODS policy and control measures and carry out other awareness-raising and training activities. Consideration of the Kigali Amendment by the Parliament will be facilitated through the next phase of the IS project.
Nigeria: Renewal of institutional strengthening
	Summary of the project and country profile
	

	Implementing agency:
	UNDP

	Amounts previously approved for institutional strengthening (US $):
	

	Phase I:
	Mar-93
	300,000

	Phase II:
	Jul-01
	200,000

	Phase III:
	Jul-03
	260,000

	Phase IV:
	Apr-06
	260,000

	Phase V:
	Apr-08
	260,000

	Phase VI:
	Dec-10
	260,000

	Phase VII:
	Dec-12
	260,000

	Phase VIII:
	Nov-14
	260,000

	Phase IX:
	May-16
	332,800

	Phase X:
	Dec-18
	332,800

	Phase XI:
	Dec-20
	332,800

		Total:
	3,058,400

	Amount requested for renewal (phase XII) (US $):
	332,800

	Amount recommended for approval for phase XII (US $): 
	332,800

	Agency support costs (US $):
	23,296

	Total cost of institutional strengthening phase XII to the Multilateral Fund (US $):
	356,096

	Date of approval of country programme:
	1997

	Date of approval of HCFC phase-out management plan:
	2010

	Baseline consumption of controlled substances (ODP tonnes):
	

	(a)	Annex B, Group III (methyl chloroform) (average 1998-2000)
	32.9

	(b)	Annex C, Group I (HCFCs) (average 2009-2010)
	344.9

	(c)	Annex E (methyl bromide) (average 1995-1998)
	2.9

	Latest reported ODS consumption (2021) (ODP tonnes) as per Article 7:
	

	(a)	Annex B, Group III (methyl chloroform)
	0.0

	(b)	Annex C, Group I (HCFCs)
	156.18

	(c)	Annex E (methyl bromide)
	0.0

		Total:
	156.18

	Year of reported country programme implementation data:
	2021

	Amount approved for projects (as at June 2022) (US $):
	46,218,206

	Amount disbursed (as at December 2021) (US $):
	39,479,017


	ODS to be phased out (as at June 2022) (ODP tonnes):
	6,240.07

	ODS phased out (as at December 2021) (ODP tonnes):
	6,164.00



20. Summary of activities and funds approved by the Executive Committee:
	Summary of activities

	Funds approved (US $)

	(a)
	Investment projects:
	36,688,851

	(b)
	Institutional strengthening:
	3,058,400

	(c)
	Project preparation, technical assistance, training and other non-investment projects:
	6,470,955

		Total:
	46,218,206

	(d)
	HFC activities funded from additional voluntary contributions
	250,000



Progress report
During phase XI of the IS project, Nigeria experienced challenges in implementation due to the COVID-19-related restrictions on travel, meetings, and awareness‑raising activities. Implementation of the IS project continued amidst these challenges, while observing the necessary protocols and taking advantage of information and communication technology. During the phase, Nigeria commenced implementation of stage II of the HPMP, including awareness-raising for importers and enforcement agencies on the HCFC quota system through effective collaboration. The data collection and reporting process was improved with timely submission of data to the Ozone and Fund Secretariats. Nigeria also developed and gazetted the updated ODS and HFC regulations. However, participation in regional and international meetings and consultations with local stakeholders were not fully carried out due to the COVID-19 pandemic. Of the 30 performance indicators selected for the phase, 12 were fully achieved and 18 were partially achieved. 
Plan of action
Under phase XII, Nigeria will continue to strengthen the National Ozone Office (NOO) to enable it to continue to carry out activities towards consolidating and sustaining the phase-out of ODS already achieved, as well as completion of the implementation of stage II of the HPMP. The NOO will also support the implementation of stage III of the HPMP, which is expected to commence by early 2023; support the preparation and commencement of the implementation of the Kigali Amendment; increase awareness‑raising; strengthen collaboration with chemical regulatory agencies (particularly relating to data reporting); provide capacity building for sustainable implementation of the Montreal Protocol and provide an activity for gender mainstreaming.
Sri Lanka: Renewal of institutional strengthening
	Summary of the project and country profile
	

	Implementing agency:
	UNDP

	Amounts previously approved for institutional strengthening (US $):
	

	Phase I:
	Mar-94
	154,680

	Phase II:
	Nov-97
	103,120

	Phase III:
	Nov-99
	103,120

	Phase IV:
	Jul-02
	134,056

	Phase V:
	Jul-04
	134,056

	Phase VI:
	Nov-06
	134,056

	Phase VII:
	Jul-08
	134,056

	Phase VIII:
	Jul-10
	134,056

	Phase IX:
	Jul-12
	134,056

	Phase X:
	May-14
	134,056

	Phase XI:
	May-16
	171,592

	Phase XII:
	Dec-18
	171,592

	Phase XIII:
	Dec-20
	171,592

		Total:
	1,814,088

	Amount requested for renewal (phase XIV) (US $):
	171,592

	Amount recommended for approval for phase XIV (US $): 
	171,592

	Agency support costs (US $):
	12,011

	Total cost of institutional strengthening phase XIV to the Multilateral Fund (US $):
	183,603

	Date of approval of country programme:
	1994

	Date of approval of HCFC phase-out management plan:
	2010

	Baseline consumption of controlled substances (ODP tonnes):
	

	(a)	Annex B, Group III (methyl chloroform) (average 1998-2000)
	3.0

	(b)	Annex C, Group I (HCFCs) (average 2009-2010)
	13.9

	(c)	Annex E (methyl bromide) (average 1995-1998)
	4.1

	Latest reported ODS consumption (2021) (ODP tonnes) as per Article 7:
	

	(a)	Annex B, Group III (methyl chloroform)
	0.0

	(b)	Annex C, Group I (HCFCs)
	8.58

	(c)	Annex E (methyl bromide)
	0.0

		Total:
	8.58

	Year of reported country programme implementation data:
	2021

	Amount approved for projects (as at June 2022) (US $):
	7,018,201

	Amount disbursed (as at December 2021) (US $):
	5,713,101

	ODS to be phased out (as at June 2022) (ODP tonnes):
	108.10

	ODS phased out (as at December 2021) (ODP tonnes):
	93.90



21. Summary of activities and funds approved by the Executive Committee:
	Summary of activities

	Funds approved (US $)

	(a)
	Investment projects:
	1,427,972

	(b)
	Institutional strengthening:
	1,814,088

	(c)
	Project preparation, technical assistance, training and other non-investment projects:
	3,776,141

		Total:
	7,018,201

	(d)
	HFC activities funded from additional voluntary contributions
	150,000



Progress report
During phase XIII of the IS project, Sri Lanka faced difficulties due to COVID-19-related restrictions and subsequently an economic crisis in the country. Despite these challenges, the NOU continued implementation of activities to ensure sustainability of ODS phase-out to ensure the country’s compliance with the Montreal Protocol obligations. The NOU also implemented various virtual activities for the awareness raising and training of stakeholders. All activities under stage I of the HPMP were completed during the phase and proposed activities under stage II of the HPMP commenced, aiming at 100 per cent phase-out of HCFCs by 2030. The NOU worked closely with other national agencies and stakeholders to ensure monitoring of ODS phase‑out. Sri Lanka also initiated the preparation for a HFC phase-down plan during the phase. All 12 performance indicators selected for the phase were fully achieved.

Plan of action
During the upcoming phase, Sri Lanka will continue its efforts to fulfil its obligations under the Montreal Protocol and reduce ODS consumption according to the agreed schedule. Three major activities are planned for the phase including: implementation of stage II of the HPMP; preparation of the proposal for HFC phase-down and submission of the project document for the Kigali HFC implementation plan; and the initiation of the HFC phase-down from 1 January 2024. The activities of the IS project will support: continued effective management, monitoring and enforcement on ODS phase-out activities, including sustainability of ODS phase-out and HFC phase-down; monitoring the effective implementation of the HPMP and strengthening the institutional engagement in order to support achieving the compliance targets; continuing implementation and enforcement of the ODS legal framework; and continuing the awareness outreach activities for active involvement of all stakeholders in sustaining ODS phase-out and HFC phase‑down.
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Annex II 
DRAFT VIEWS EXPRESSED BY THE EXECUTIVE COMMITTEE ON RENEWAL OF INSTITUTIONAL STRENGTHENING PROJECTS SUBMITTED TO THE 91st MEETING

Ghana
1. The Executive Committee reviewed the report presented with the request for renewal of the institutional strengthening project for Ghana (phase XV) and noted with appreciation that the Government of Ghana reported 2020 and 2021 data to the Ozone and Fund Secretariats indicating that the country achieved its HCFC reduction targets. The Committee noted the country’s continued efforts in enforcing control measures to sustain the ODS phase-out. The Committee also noted the country’s commitments in providing the highest standards of technical assistance to local stakeholders for the completion of the activities under stage I of the HCFC phase-out management plan (HPMP), and the continued coordination and oversight for the implementation of stage II of the HPMP that is in progress. The Executive Committee commended the Government of Ghana for its efforts in advancing preparation of the Kigali HFC implementation plan, and is, therefore, hopeful that during the next two years, the country will continue activities at both the policy and project levels to enable it to comply with the next control measures of the Montreal Protocol.
Iran (Islamic Republic of)
[bookmark: _Hlk118886702]The Executive Committee reviewed the report presented with the request for renewal of the institutional strengthening project for Iran (phase XIV) and noted with appreciation that the Government of the Islamic Republic of Iran reported 2020 and 2021 data to the Ozone and Fund Secretariats indicating that the country achieved its HCFC reduction targets. The Committee also noted the country’s continued efforts in enforcing control measures to sustain ODS phase-out, with an update of rules and regulations and an efficient HCFC licensing and quota system. The Executive Committee commended the Government of the Islamic Republic of Iran for its efforts in continuing implementation of the HCFC phase-out management plan and in recommending acceleration of ongoing internal consultations for ratification of the Kigali Amendment, and is, therefore, hopeful that the country will continue activities at both the policy and project levels to enable it to comply with the next control measures of the Montreal Protocol as well as the ratification of the Kigali Amendment.
Nigeria
The Executive Committee reviewed the report presented with the request for the renewal of the institutional strengthening project for Nigeria (phase XII) and noted with appreciation that the Government of Nigeria reported 2020 and 2021 data to the Ozone and Fund Secretariats indicating that the country achieved its HCFC reduction targets. The Committee noted the country’s commitments in maintaining the highest standards of technical assistance for local stakeholders and in continuing coordination and oversight for the implementation of stage II of the HCFC phase-out management plan (HPMP) which is in progress. The Committee also noted the country has developed a national cooling action plan. The Committee commended the Government of Nigeria for its efforts in advancing preparation of stage III of the HPMP and the Kigali HFC implementation plan, and is, therefore, hopeful that the country will continue the implementation of these activities with success to achieve and sustain compliance with the Montreal Protocol.
Sri Lanka
The Executive Committee reviewed the report presented with the request for the renewal of the institutional strengthening project for Sri Lanka (phase XIV) and noted with appreciation that the Government of Sri Lanka reported 2020 and 2021 data to the Ozone and Fund Secretariats indicating that the country achieved its HCFC reduction targets. The Committee noted the efforts of the Government of Sri Lanka in monitoring and controlling ODS phase-out through various policy and regulatory activities, along with awareness-raising activities. The Committee further noted that, despite the difficult situation faced by the country in 2021 and 2022 due to the COVID-19 pandemic and its economic situation, the Government of Sri Lanka ensured implementation in accordance with the plan to phase out ODS consumption, including completion of stage I of its HCFC phase-out management plan (HPMP), initiation of stage II of the HPMP and preparation for the HFC phase-down. The Committee acknowledged the efforts of the Government of Sri Lanka, and is, therefore, hopeful that, within the next two years, the Government of Sri Lanka will continue, with success, coordination with other national agencies and stakeholders in implementing policies and regulations to sustain ODS phase-out and facilitate HFC phase-down, and development and implementation of Montreal Protocol activities, including stage II of the HPMP, the Kigali HFC implementation plan and institutional strengthening project.
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