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COMMENTS AND RECOMMENDATION OF THE FUND SECRETARIAT
1. UNDP is requesting approval from the Executive Committee of US $700,000, plus agency support costs of US $49,000, for its 2020 work programme listed in Table 1. The submission is attached to the present document.
Table 1: UNDP’s work programme for 2020
	Country
	Activity/Project
	Amount Requested (US $)
	Amount Recommended (US $)

	SECTION A: ACTIVITIES RECOMMENDED FOR BLANKET APPROVAL

	A1: Renewal of institutional strengthening projects

	Georgia
	Renewal of institutional strengthening project (phase X)
	85,000
	85,000

	Subtotal for A1
	85,000
	85,000

	Agency support costs
	5,950
	5,950

	Total for A1
	90,950
	90,950

	A2: Project preparation for HCFC phase-out management plans (HPMPs)

	Colombia
	Preparation of an HPMP (stage III)
	60,000
	60,000

	Subtotal for A2
	60,000
	60,000

	Agency support costs
	4,200
	4,200

	Total for A2
	64,200
	64,200

	A3: Technical assistance for enabling activities 
	
	

	Belize*
	Enabling activities for HFC phase-down
	55,000
	55,000

	Republic of Moldova
	Enabling activities for HFC phase-down
	50,000
	50,000

	Subtotal for A3
	105,000
	105,000

	Agency support costs
	7,350
	7,350

	Total for A3
	112,350
	112,350

	SECTION B: ACTIVITIES RECOMMENDED FOR INDIVIDUAL CONSIDERATION

	B1: Project preparation for HFC phase-down management plans

	Costa Rica
	Preparation of HFC phase-down management plan
	150,000
	**

	Cuba
	Preparation of HFC phase-down management plan
	150,000
	**

	Uruguay
	Preparation of HFC phase-down management plan
	150,000
	**

	Subtotal for B1
	450,000
	**

	Agency support costs
	31,500
	**

	Total for B1
	481,500
	**

	Grand total (A1, A2, A3, B1)
	749,000
	267,500


* Canada as cooperating implementing agency
** For individual consideration

SECTION A: ACTIVITIES RECOMMENDED FOR BLANKET APPROVAL
A1: Renewal of institutional strengthening projects
Project description
2. UNDP submitted a request for the renewal of the institutional strengthening (IS) project for the country listed in section A1 of Table 1. The description for this project is presented in Annex I to the present document.
Secretariat’s comments
3. The Secretariat reviewed the request for the renewal of the IS project submitted by UNDP on behalf of the Government concerned against the guidelines and relevant decisions regarding eligibility and funding levels. The request was cross-checked against the original IS work plan for the previous phase, country programme and Article 7 data, the latest report on implementation of the HCFC phase‑out management plan (HPMP), the agency’s progress report, and any relevant decisions of the Meeting of the Parties. It was noted that this country has submitted its 2019 country programme data and is in compliance with the control targets under the Montreal Protocol, and its annual HCFC consumption does not exceed the annual maximum allowable consumption indicated in its HPMP Agreement with the Executive Committee. Furthermore, the request submitted included performance indicators for the planned activities for the next phase of the IS project, in accordance with decision 74/51(e).
Secretariat’s recommendations
4. The Secretariat recommends blanket approval of the IS renewal request for Georgia at the level of funding indicated in section A1 of Table 1 of the present document. The Executive Committee may wish to express to the aforementioned Government the comments presented in Annex II to this document.
A2: Project preparation for HCFC phase-out management plans  
Project description
5. UNDP submitted a request for the preparation of stage III of the HPMP for one Article 5 country, as shown in section A2 of Table 1.
6. UNDP provided a description of the activities to support the request for project preparation. The submission included: justification for the requested project preparation funding; a progress report on the implementation of stages I and II of its HPMP; and the list of potential activities and the corresponding budgets.
Secretariat’s comments
7. In reviewing the request, the Secretariat took into account the guidelines for funding the preparation of HPMPs for Article 5 countries contained in decision 71/42; stages I and II of the HPMP as approved, the status of implementation of the tranches as at the preparation of the present document; and decision 82/45(c)(i).[footnoteRef:1] The Secretariat noted that the funding requested is in line with decision 71/42, and that UNDP confirmed that the remaining tranche will be submitted as scheduled in the Agreement with the Executive Committee. [1:  The inclusion of stage III of HPMPs in the 2020–2021 consolidated business plan only for those countries that had had stage II of an HPMP approved to meet a reduction target by 2020.] 

8. UNDP confirmed that stage III of the HPMP for Colombia will phase-out 67.5 per cent of the HCFC baseline by 1 January 2025.
Secretariat’s recommendation
9. The Secretariat recommends blanket approval for project preparation for stage III of the HCFC phase-out management plan for Colombia at the level of funding indicated in section A2 of Table 1.
A3: Technical assistance for enabling activities for HFC phase-down
Background
10. In line with decision 79/46,[footnoteRef:2] UNDP as lead implementing agency submitted funding requests for the implementation of enabling activities for the phase-down of HFCs in in Belize and the Republic of Moldova, as shown in section A3 of Table 1. Canada will be the cooperating implementing agency for Belize and is contributing US $40,000, plus agency support costs of US $2,800 from Canada’s bilateral allocation[footnoteRef:3].  [2:  The Executive Committee decided inter alia to approve enabling activities on the basis that countries would be allowed the flexibility to undertake a range of activities to fulfil their initial obligations in line with the Kigali Amendment; enabling activities could consist of, but were not limited to, activities to: facilitate and support the early ratification of the Kigali Amendment; initiating supporting institutional arrangements; the review of licensing systems; data reporting on HFCs; and demonstration of non-investment activities.]  [3:  UNEP/OzL.Pro/ExCom/85/14.] 

11. The enabling activities in both countries consist of:
(a) Review of the legal framework for the ratification and implementation of the initial obligations of the Kigali Amendment including assessments of legislation and policies in place; identifying the requirements to establish the legislative and policy framework for management of HFC phase-down; and coordination among Government institutions and stakeholders on the policies and action plans required for the ratification and implementation of the Kigali Amendment;
(b) Review of the regulatory framework for the import/export and licensing systems for ODS and identify revisions and processes necessary to include HFC and HFC alternatives; review of national mechanisms used for ODS reporting to include HFC reporting;
(c) Putting in place a coordination mechanism to allow technical consultations to facilitate phase‑down activities and the adoption of alternatives, and conducting an assessment of training and capacity building needs; establishing a baseline of HFC consumption and its sectoral distribution, estimating climate benefits of replacing HFCs with alternatives and developing measures and action plan for the phase-down of HFCs; and
(d) Awareness raising activities.
Secretariat’s comments
12. The Secretariat reviewed the request for enabling activities and concluded that it fulfilled the requirements of decision 79/46, as noted below:
(a) Endorsement letters from the Governments of Belize and the Republic of Moldova indicating their intent to make best efforts to ratify the Kigali Amendment as early as possible, were submitted by UNDP;
(b) The project proposals included a description of each of the enabling activities, institutional arrangements, cost breakdown and the schedule for implementation; and
(c) Project implementation will be 18 months.
13. The funding requested for Belize and the Republic of Moldova was consistent with decision 79/46(c) and calculated based on the country’s HCFC baseline. 
Secretariat’s recommendation
14. The Secretariat recommends blanket approval for the request for enabling activities for HFC phase‑down for Belize and the Republic of Moldova, at the level of funding indicated in section A3 of Table 1.
SECTION B: ACTIVITIES RECOMMENDED FOR INDIVIDUAL CONSIDERATION
B1: Project preparation for an HFC phase-down management plan
Project description
15. UNDP submitted requests for the preparation of HFC phase-down management plans for Costa Rica, Cuba, and Uruguay as listed in section B1 of Table 1. 
Secretariat’s comments
16. UNDP as lead implementing agency, provided a description of the activities required for the preparation of an overarching strategy for HFC phase-down and the corresponding costs of each activity, using the format for requests for project preparation for stages of HPMPs. The submissions included, estimated imports of HFCs and HFC blends for 2017-2019; analysis of sectoral distribution and consumption of HFCs; stakeholder meetings and consultations; country assessment of training and certification needs; HFC phase-down strategy development; and development of a communication and outreach plan.  The amount requested for each country was based on its HCFC baseline consumption and its eligible funding level for enabling activities contained in decision 79/46(c).
17. While noting that the Executive Committee is yet to agree on guidelines for funding the project preparation of HFC phase-down management plans, the Secretariat nevertheless reviewed the submission based on past experience analyzing similar project preparation requests for HPMPs, and taking into account guidance and policies provided by the Executive Committee for such projects.  
18. Following this review, the Secretariat noted the following:
(a) Costa Rica ratified the Kigali Amendment on 23 May 2018, Cuba on 20 June 2019 and Uruguay on 12 September 2018 and each would be eligible for project preparation funding in line with decision 79/46(b)(iii);[footnoteRef:4] the countries have also provided endorsement letters indicating their intention to take early action on HFC phase-down; and [4:  Funding for the preparation of national implementation plans to meet initial reduction obligations for the phase-down of HFCs could be provided, at the earliest, five years prior to those obligations, after a country had ratified the Kigali Amendment and on the basis of guidelines to be approved in the future.] 

(b) The activities included in the project preparation are similar to those required to prepare HPMPs. Some activities resembled those included under the enabling activities for HFC phase-down for which funding has already been provided to each country, and which have been completed.
19. UNDP clarified that the project preparation for the overarching strategy for HFC phase-down for these countries would draw on the activities implemented under the enabling activities, as these were the first actions associated with the phase-down of HFCs and had contributed to the ratification of the Kigali Amendment. Approval of funding for these requests at the 85th meeting will allow implementation of HFC phase-down to begin by 2022, and achieve compliance with the Kigali Amendment.
20. The Secretariat informed UNDP that it will be unable to make a recommendation on this request as guidelines on funding these requests will be discussed at the 85th meeting.
Secretariat’s recommendation
21. The Executive Committee may wish to consider, in line with discussions under agenda item 9(a), Overview of issues identified during project review, and agenda item 12(c), Draft guidelines for the preparation of HFC phase-down plans for Article 5 countries (decision 84/54(a)), the requests for project preparation for HFC phase‑down management plans for the following countries:
(a) Costa Rica, in the amount of US $150,000, plus agency support costs of US $10,500;
(b) Cuba, in the amount of US $150,000, plus agency support costs of US $10,500; and
(c) Uruguay, in the amount of US $150,000, plus agency support costs of US $10,500.
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Annex I
INSTITUTIONAL STRENGTHENING PROJECT PROPOSALS[footnoteRef:5] [5:  Data as at December 2018 are based on document UNEP/OzL.Pro/ExCom/84/18.] 

Georgia: Renewal of institutional strengthening
	Summary of the project and country profile
	

	Implementing agency:
	UNDP

	Amounts previously approved for institutional strengthening (US $):
	

	Phase I:
	Nov-97
	70,000

	Phase II:
	Dec-00
	46,700

	Phase III:
	Apr-03
	60,667

	Phase IV:
	Apr-05
	60,667

	Phase V:
	Jul-07 
	60,667

	Phase VI:
	Apr-09
	60,667

	Phase VII:
	Apr-11
	60,667

	Phase VIII:
	Apr-13
	60,667

	Phase IX:
	May-15
	60,667

	Phase X:
	Jun-18
	85,000

		Total:
	626,369

	Amount requested for renewal (phase XI) (US $):
	85,000

	Amount recommended for approval for phase XI (US $): 
	85,000

	Agency support costs (US $):
	5,950

	Total cost of institutional strengthening phase XI to the Multilateral Fund (US $):
	90,950

	Date of approval of country programme:
	1997

	Date of approval of HCFC phase-out management plan:
	2011

	Baseline consumption of controlled substances (ODP tonnes):
	

	(d)	Annex B, Group III (methyl chloroform) (average 1998-2000)
	0.0

	(e)	Annex C, Group I (HCFCs) (average 2009-2010)
	5.3

	(f)	Annex E (methyl bromide) (average 1995-1998)
	13.7

	Latest reported ODS consumption (2018) (ODP tonnes) as per Article 7:
	

	(d)	Annex B, Group III (methyl chloroform)
	0.00

	(e)	Annex C, Group I (HCFCs)
	1.89

	(f)	Annex E (methyl bromide)
	0.00

		Total:
	1.89

	Year of reported country programme implementation data:
	2018

	Amount approved for projects (as at December 2019) (US $):
	2,876,563

	Amount disbursed (as at December 2018) (US $):
	2,474,987

	ODS to be phased out (as at December 2019) (ODP tonnes):
	89.0

	ODS phased out (as at December 2018) (ODP tonnes):
	87.5



1. Summary of activities and funds approved by the Executive Committee:
	Summary of activities

	Funds approved (US $)

	(a)
	Investment projects:
	1,019,900

	(b)
	Institutional strengthening:
	626,369

	(c)
	Project preparation, technical assistance, training and other non-investment projects:
	1,230,294

		Total:
	2,876,563

	(d)
	HFC activities funded from additional voluntary contributions
	95,000



Progress report
2. In phase X of the institutional strengthening (IS) project, Georgia has strengthened its licensing and quota system by enacting registration (from 2018) and reporting (from 2019) requirements for owners of more than 3 kg of refrigerants from 2018, and by adopting regulations on the certification of refrigeration and air-conditioning (RAC) servicing technicians. It has built the capacity and awareness of customs officers, environmental inspectors and RAC servicing technicians in the areas of HCFC import monitoring and control and handling of ODS. Cooperation with the Georgian Association of Refrigeration, Cryogenic and Air-conditioning Engineers (GARCAE) and other stakeholders has continued. ODS consumption and phase-out levels have been regularly monitored and reported. The awareness of decision-makers, youth, and the general public regarding the protection of the ozone layer and ODS phase-out has been raised. The country has actively participated in regional network, Meeting of the Parties (MOP) and Open-ended Working Group (OEWG) meetings. Georgia has fully achieved 23 performance indicators for this phase, while three have been partially achieved and two have not been achieved.
Plan of action
3. In phase XI, Georgia will continue working to ensure its compliance with the HCFC phase‑out targets under the Montreal Protocol. It will continue enforcing ODS control measures and monitoring illegal ODS trade through the training of customs officers and environmental inspectors; prepare for the ratification of the Kigali Amendment; regularly report ODS consumption data and country programme data; coordinate the implementation of activities under stage I of the HPMP; raise stakeholder awareness of the linkages between the United Nations Framework Convention on Climate Change (UNFCCC) and the Montreal Protocol, as well as decision-maker awareness of green procurement; continue cooperation with the Waste and Chemicals Management Service, relevant line ministries and various donor programmes in the management of ODS-containing electrical and electronic equipment waste; and continue its participation in regional network, OEWG and MOP meetings.
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Annex II 
DRAFT VIEWS EXPRESSED BY THE EXECUTIVE COMMITTEE ON RENEWAL OF INSTITUTIONAL STRENGTHENING PROJECTS SUBMITTED TO THE 85th MEETING


Georgia

1. The Executive Committee reviewed the report submitted with the request for the renewal of the institutional strengthening project for Georgia (phase X) and noted with appreciation that Georgia had reported 2017 and 2018 ODS consumption data under Article 7 of the Montreal Protocol to the Ozone Secretariat and country programme data to the Fund Secretariat, indicating that the country is in compliance with the Montreal Protocol control measures. The Executive Committee acknowledged that Georgia has demonstrated its commitment to the gradual phase-out of HCFC consumption by meeting the 2015 target of 10 per cent reduction in HCFC consumption and further gradual reduction of import and use of HCFCs. The Executive Committee is therefore hopeful that Georgia will achieve compliance with the control measure to reduce its HCFC consumption by 35 per cent in 2020, based on the implementation of stage I of its HPMP.
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