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	Note by the Fund Secretariat



The Secretariat has developed a reporting format to facilitate the preparation of HCFC phase-out management plan (HPMP) tranche implementation report and the subsequent tranche funding request and implementation plans. Agencies are kindly requested to only submit tranche requests using the reporting format. The present guide (the Guide) provides step-by-step instructions on how to do so.
Bilateral and implementing agencies are invited to take note of the following when submitting a tranche for HPMPs:
· The tranche implementation reports, and tranche implantation plans should be prepared by the lead implementing agency jointly with all cooperating implementing agencies where applicable, the HPMP tranche request and implementation report format provided should be used, and consultations with the country should take place before the document is submitted; 
· The information on the enterprises to be converted must be completed entirely on the Inventory of enterprises database; and
· An endorsement letter from the Government of the country whose HPMP tranche is being requested must accompany the official submission by the deadline. Any submission without the endorsement letter will not be considered an official submission and therefore will not be reviewed by the Secretariat.
The Guide provides details in how to fill the accompanying format, what kind of information should be included and what are the relevant decisions related to reporting on HPMP tranches. The format and the Guide take into account the experience of the Multilateral Fund in reviewing HPMP tranche requests and follows the information requirements outlined in Appendix 4-A (i.e., “format of tranche implementation reports and plans”) of the agreements for reduction in consumption of HCFCs between countries concerned and the Executive Committee, and relevant policies and decisions of the Multilateral Fund (which are cited). The Guide and format will be periodically revised as experience continues to be acquired in the preparation and submission of tranches of HPMPs, and new guidelines are agreed upon by the Executive Committee.
The format and the Guide stipulate the minimum information required to be included in tranche implementation reports and tranche implementation plans associated with HPMPs. More detailed information is expected for HPMPs with conversions of a larger number of enterprises and in several sectors/subsectors. Agencies are requested to provide data in tabular form by filling the tables in the format and/or inserting tables into the format where required and to minimize graphical representation of data and photographs. Any additional information may be provided as an annex to the document.








Guide for the presentation of HPMP tranches

	PROJECT COVER SHEET



The cover sheet section of the format will provide the basic information on the tranche being reported on and the tranche being requested. It can be completed by selecting from the drop-down menus to indicate the HPMP stage, the tranche number and the lead and cooperating agency and indicating the meeting when the current stage was approved. Add additional information in the spaces provided when response require specification. 
For the tranche implementation report indicate the meeting when the tranche was approved and the month and year of the approved implementation period. Indicate whether there have been any relevant decisions of the Executive Committee of special reporting requirements related to the implementation of the tranche being reported on of conditions related to the consideration of the tranche requested. If yes, specify what these decisions and requirements are (e.g., that the recommendations included in a verification report would be addressed during the implementation of the specified tranche of the HPMP and that the actions implemented would be included in the implementation report for the tranche) in the space provided and ensure that these conditions have been met, or provide an explanation is they have not. 
For the requested tranche indicate in the project cover sheet the proposed implementation period noting that the date of completion of the proposed tranche will be recorded in the Inventory of approved projects database and will be used to assess performance of the implementation of the tranche. Finally indicate the funding amount requested for each agency. The amount requested and the agencies should align with the amounts and agencies approved in principal for the stage; however, if there has been a change (e.g., the addition of or change in agency, cancelation or addition of a project component, an additional request for activities to maintain energy efficiency and/or activities related to environmentally sound management of used or unwanted controlled substances) provide an explanation in the box provided. Ensure that the amounts indicated also align with the information to be provided in part III Requested tranche implementation plan. 
Decisions relevant to this section or the format are indicated in the box below. 
	Decision 52/5(f): Country programme implementation data had to be submitted in advance of the last meeting of the year and subsequent meetings as a precondition for the approval and release of funding for projects.
Decision 76/14(b)(iii): To request bilateral and implementing agencies to indicate, when submitting the tranche requests of HPMPs, the “planned completion dates” that reflected when the activities in the tranche were expected to be completed, on the understanding that any change would have to be approved by the Executive Committee, and that updates to latest planned completion dates of tranches would continue to be reported in annual progress reports.
Decision 77/8(l): That any change in project completion dates should be accompanied by a clear rationale for the extension and, in cases where the Executive Committee had established a completion date, any request for an extension would have to be submitted for approval by the Executive Committee.



CHECKLIST OF PREREQUISITES FOR SUBMISSION
To further facilitate the process of submitting a tranche of an HPMP, page 2 of the format contains a checklist of prerequisites for the tranche’s consideration by the Executive Committee. It is important to ensure all relevant sections of the format have been completed for the submission. Information in each section is being requested based on decisions of the Executive Committee and the parties to the Montreal Protocol as well as the Multilateral Fund’s experience in presenting tranche submissions to the Executive Committee. Several relevant decisions-related prerequisites are listed in the box below and further decisions can be found in the appropriate sections of the Guide. A list of relevant documents that have been considered by the Executive Committee for the adoption of decisions on HCFC phase-out, as well as information relating to changes to agreements is presented in Annex I of this Guide. 
For HPMPs with manufacturing components the entry of data in the Inventory of enterprises database (i.e., HCFC-based enterprises to be converted with the Multilateral Fund assistance) should be submitted no later than one month after the date of approval of the tranche for HPMP (decisions 77/5 and 79/22); the data must be fully consistent with that provided in the submission.
Based on decisions 89/6 and 90/49(b) requests for funding additional activities to maintain energy efficiency and for activities related to environmentally sound management of used or unwanted controlled substances, including disposal may now be included along with tranche requests. If requests are being included in line with these decisions check yes on the Checklist and ensure the appropriate section of part III of the format has been completed. 
	Decision XV/15: The parties to the Montreal Protocol decided to encourage the Parties to forward data on consumption and production to the Secretariat as soon as the figures are available, and preferably by 30 June each year, rather than 30 September each year as currently required by paragraph 3 of Article 7 of the Protocol.
Decision 76/14 (b)(b): To request bilateral and implementing agencies:(i) To establish a system, if one was lacking, to ensure that they were able to confirm whether the 20 per cent disbursement threshold of a tranche had been achieved, in line with decision 72/24(b), for all stage II and subsequent stages of HCFC phase-out management plans (HPMPs).
Decision 74/9(b)(iv): To request Article 5 countries to submit CP data reports eight weeks prior to the first meeting of the Executive Committee of the year, if possible, and no later than 1 May, on the understanding that the deadlines for CP data submission would need to be revisited in the event that the Executive Committee were to decide to revert to holding three meetings a year.
Decision 77/5(b): To further note that the Secretariat would pursue discussions with the bilateral and implementing agencies on the inclusion, in the inventory of enterprises database, of relevant information relating to all the HCFC-based enterprises that had received funding from the Multilateral Fund.
Decision 79/22(b): Further to note that the bilateral and implementing agencies would incorporate into the Inventory of enterprises database relevant information on the HCFC-based enterprises converted with the Multilateral Fund assistance.
Decision 84/92(d): To request bilateral and implementing agencies: to apply the operational policy on gender mainstreaming mentioned in sub-paragraph (b), throughout the project cycle, beginning with projects
proposed for consideration at the 85th meeting	 and to provide, when available, gender-relevant information in reports on ongoing projects approved prior to the 85th meeting.

Decision 90/48 (c):	To encourage bilateral and implementing agencies to continue ensuring that the operational gender mainstreaming policy of the Multilateral Fund was applied to all Montreal Protocol projects, taking into consideration the specific activities presented in table 2 of document UNEP/OzL.Pro/ExCom/90/37;

Paragraph 275 of document UNEP/OzL.Pro/ExCom/91/72ri: At the 91st meeting the Executive Committee took note of the report on opportunities to further highlight how the sustainability of activities supported by the Multilateral Fund would be ensured (decision 89/1(c)(iii)) contained in document UNEP/OzL.Pro/ExCom/91/68.

Decision 92/40 (b): To request bilateral and implementing agencies to include the mandatory requirements and performance indicators contained in annex XXII to the present report when submitting stages of multi-year agreement projects, such as HCFC phase-out management plans or Kigali HFC implementation plans, for consideration by the Executive Committee at its 94th and subsequent meetings.


	I. PROGRESS REPORT ON THE TRANCHE IMPLEMENTATION 


I.1	Background	
Here further background information relevant to the HPMP should be provided. In this section select the tranche number being reported on and the stage of the HPMP and fill in the percentage reduction on HCFC baseline to which the Government concerned has committed itself and the year of commitment (e.g., 67.5 per cent by 2025 or 100 per cent by 2030). Select the appropriate boxes to indicate if activities are in the servicing sector only or also includes the manufacturing sector. 

In the space provided include the following information as relevant: the total level of funding approved in principle for the stage and the total amount approved in the tranche(s) currently being reported on (disaggregated by lead and cooperating implementing agencies, when applicable), any changes in agencies, the cancelation or addition of project components, date of completion of the previous stage and date of submission of the project completion report (PCR). This information can be obtained from and must be consistent with the decision(s) adopted by the Executive Committee at the meeting when the HPMP and relevant stage/tranches were approved.

I.2	ODS policy/legislative/regulatory and institutional framework
I.2.1	ODS legislation/regulations 
In this section of the format please indicate which legislative/regulatory measures among those listed are in place and indicate the year of adoption, legislation/regulation number and you may briefly include other information if relevant. 
In the space provided for a brief description of legislative/regulatory measures include institutional changes and new or revised legislation/regulations related to HCFCs (which were not already listed above) which have been introduced since the previous tranche or stage report was submitted. Information provided should include measures related to the monitoring and control of trade e.g., bans, restrictions, or fees for the imports or placing on the market of HCFCs (pure or contained in polyols) or HCFC-based equipment; mandatory reporting by HCFC importers and exporters; labeling of HCFC containers; bans on non‑refillable cylinders; measures to restrict HCFC use and emissions, e.g., bans on HCFCs and new HCFC-based installations and HCFC emission-control measures. Where applicable, it should be explained whether national regulations need to be consistent with applicable harmonized regional regulations. A description should also be included of regulations, codes of practice, and standards (e.g., on storage, transportation, design of systems and components, maximum refrigerant charge, installation, servicing, and disposal of equipment) that may have been or are in the process of being adopted to assist HCFC phase-out and the safe introduction of technologies classified as having some level of flammability and/or toxicity.
Confirmation from the Government concerned must be provided affirming that an enforceable system of licensing and quotas for HCFC imports and, where applicable, production and exports is in place; and that the system is capable of ensuring the country's compliance with the HCFC phase-out schedule. Information on how the HCFC licensing system worked during the period of implementation would be helpful.
It is suggested, wherever possible, to consider extending the licensing and quota systems to include the most commonly used foam blowing agents (if any) and refrigerants in the country, namely HFCs and HFC‑based mixtures, hydrocarbons (HC-290 and HC-600A), and others. This action would allow the country to simultaneously achieve ozone and climate benefits as it would limit the use of HFCs, enhance the monitoring system, influence the introduction of alternative refrigerants, and reduce the possibility of illegal import of refrigerants. Any information on recent actions taken related to these should be included in the report.
In addition to the operational ODS licensing and quota systems, the report should include information on the controls on import (and export where applicable) of HCFC-based refrigeration and air-conditioning equipment (both new and/or second-hand). 
An update on the progress toward implementing any recommendations specified in the verification report, where applicable, should also be included.
Furthermore, as many of the available alternatives to HCFCs used in the manufacturing and servicing sectors are classified with some level of flammability and/or toxicity, regulations, codes of practices, and standards (e.g., on storage, transportation, design of systems and components, maximum refrigerant charge, installation, servicing, and disposal of equipment) must be adopted to ensure safe introduction of these refrigerants. The necessary legal framework to adopt, implement and enforce regulations, codes of practices, and standards for the use of flammable alternatives should be described. 
	Decision 63/17: To add the following paragraph to the draft agreements: “For all submissions from the 68th meeting onwards, confirmation has been received from the Government that an enforceable national system of licensing and quotas for HCFC imports and, where applicable, production and exports is in place and that the system is capable of ensuring the country's compliance with the Montreal Protocol HCFC phase-out schedule for the duration of this agreement.”


I.3	HCFC consumption 	
In this section of the format indicate whether the country programme (CP) and Article 7 data from the year prior to submission have been submitted and otherwise what is the most recent year submitted for each. If recent data from the previous years has not yet been submitted indicate in the comments section when it can be expected. If there are discrepancies between the two reports provide a brief explanation (one paragraph) in the space provided. If any actions were necessary due to discrepancies include briefly what steps have been taken to address this.
The levels of consumption of each HCFC imported as a pure substance and/or contained in blends (thus reported under Article 7 of the Montreal Protocol), the amounts of HCFC-141b contained in imported pre‑blended polyols, and the levels of HCFC production (where applicable) should be reported for the last five years including the year prior the tranche submission. These figures for each substance consumed in the country can be indicated in the table provided in both mt and ODP tonnes. The row for substances not consumed in the country can be deleted. 
The estimated levels of consumption (and production where applicable) of all HCFCs, including HCFC‑141b contained in imported pre‑blended polyols, should also be included for the year when the tranche is submitted for consideration by the Executive Committee. Include estimated levels for the current year in the text box as part of the explanation of consumption trends. An analysis of the HCFC consumption data compared with the planned targets in the original HPMP must be provided, especially in cases where there are deviations in the levels of HCFC consumption recorded from a previous year. The reasons for this deviation in consumption (e.g., stockpiling, HCFC contained in blends previously not reported; expansion/contraction of the manufacturing sector) must be explained. The tranche implementation report can include a summary table of overall HCFC consumption, showing the sector distribution of this consumption disaggregated by substance for the previous year as necessary. Additional tables can be insert below if necessary. In addition, describe the use of HCFC-alternative chemicals (i.e., HFC‑based and hydrocarbon-based blowing agents and refrigerants) in the relevant sectors and sub sectors.
For countries exporting HCFC-141b contained in pre-blended polyols the amounts of HCFC-141b exported in pre-blended polyols and their destination countries, as well as whether there is an expected date for issuing an export ban should be included. 

	Decision in approving HPMPs: To request the Secretariat to, inter alia, update Appendix 2-A (“The targets, and funding”) to the Agreement with the figures for the maximum allowable consumption, and to notify the Committee of the resulting levels accordingly.
Decision 34/18(a): To request the Secretariat and the implementing agencies not to submit project proposals which showed inconsistencies between project data and the latest reported sectoral consumption data.
Decision 41/16: To request implementing agencies to ensure that they had verified with the National Ozone Unit the consistency of Article 7 data, the country programme implementation data, and the project phase-out data, prior to transmitting projects to the Secretariat for review.
Decision 61/47(d): That Article 5 Parties with eligible enterprises manufacturing HCFC-141b pre-blended polyol systems would be provided assistance calculated on the basis of consumption of HCFC-141b sold domestically on the understanding that full consumption of HCFC-141b by those enterprises manufacturing pre-blended polyol systems would be deducted from the starting point.
Decision 79/4(c): To request the Secretariat to include in the “Overview of issues identified during project review” document issued at each meeting a summary of the prices of the controlled substances and the alternatives to be phased in, as communicated by enterprises requesting funding in any new project proposals, including clarification of any differences between those and the prices reported in the CP data reports.


I.4	HCFC phase-out activities	
Both the servicing sector and the manufacturing activities (as applicable) implemented during the previous tranche should be clearly described, comparing targets planned versus those accomplished, problems encountered and how they were resolved, including lessons learned. The narrative summaries in sections I.4.1 and I.4.2 should be brief and focus only on the activities implemented during the tranche being reported and should be clearly linked to the activities and associated funding allocations indicated when the tranche was approved. If funds have been redirected to other activities or if the agreed activities have not started and the funds not disbursed, a brief explanation should be provided.
For a tranche request submitted later than its due date (i.e., delayed tranche requests), an explanation of the reasons and actions taken for the delayed submission should be provided; and the country’s potential risks of being in non‑compliance with the Montreal Protocol, and the maximum allowable consumption under its Agreement with the Executive Committee must be described. 
	Decision 47/50: (a) To note the report on options for monitoring and assessing the progress of agencies with regard to multi-year agreements contained in document UNEP/OzL.Pro/ExCom/47/54; (b) to adopt the following options for improving the accuracy of progress reporting on multi-year agreements: (i) to request the Secretariat and the implementing agencies to continue to review the national implementation carried out in the previous year and to provide additional information in annual implementation plan submissions on disbursements and completed activities, including information on when delayed activities funded by an annual tranche were to be completed. There should also continue to be a comparison of what had been planned in the previous annual tranche and what had been achieved. The disbursement information should be provided cumulatively and data concerning actual or planned commitments could also be provided, as appropriate. The information should also specify how the relevant flexibility clause in the agreement was implemented and/or how to allocate unused funds from previous tranches. In this respect, it should be reiterated that the flexibility clause decision applied only to multi-year agreements approved at or after the 46th meeting (decision 46/37(j)); (ii) to request the Secretariat to continue to monitor annual tranches in the context of documents on implementation delays and balances, noting that those monitoring tools appeared to have encouraged the removal of impediments to completing projects and activities and so resulted in more timely final disbursement of approved funds to Article 5 countries. To make the process more effective, it could further request implementing agencies to include in funding requests for annual tranches the dates of completion of the tasks associated with those annual tranches; (c) to request Implementing Agencies to record phase-out according to the actual and real levels of consumption achieved in annual tranches of multi-year agreements, while noting that in some cases the phase-out might need further explanation and that there should be consistency in the use of the definition of planned and actual phase-out; (d) that a separate sub‑agenda item on delays in the submission of annual tranches and disbursement of funds for tranches and obligations should be included for future meetings; and (e) to request Implementing Agencies to inform countries of the need to exceed the phase-out indicated in an agreement where necessary to meet the obligations of the Montreal Protocol, as well as those cases where actual consumption or production data had resulted in changes to the phase-out indicated in the agreements.


I.4.1	Phase-out activities in the servicing sector
Narrative and quantitative summaries	
This section of the format should contain a short description |(one to two pages maximum) on the progress of the main activities being implemented in the refrigeration and air‑conditioning servicing sector as agreed in the previously approved tranche implementation plan and should include a comparison of targets planned and those accomplished, problems encountered and how they were resolved, lessons learned and the reason for any delay in implementation as applicable.
Quantitative information on the number of stakeholders trained (number of technicians trained and certified, number of customs officers, brokers/importers trained etc.) and equipment provided to stakeholders, recovery and recycling programmes, national technical institutions, and other organizations should be filled in the table provided. Row(s) may be deleted or added as necessary. If gender disaggregated data has been collected this can be included in the table in the columns for male and female. If gender data is not available simply enter the total in the appropriate columns leaving the male and female columns blank. In addition to the totals achieved during the tranche implementation period also indicate the target for the stage and the cumulative total to date (from all completed tranches). Any additional comments such as the type of tools/equipment provided may be included in the comment column. 
The narrative summary on progress in the implementation should include an update on the progress of the training programmes for customs officers (such as modifications introduced to the curricula of customs training programmes), and the training programmes for refrigeration servicing technicians (type of training provided, modifications to the curricula of refrigeration technicians at technical/vocational schools, progress in establishing technician’s certification programmes), as well as the impact of the recovery and recycling programmes where applicable should be described. This should include the status of the recovery/recycling units in operation, indicating the actual amounts of refrigerants being recovered, reused, recycled, and disposed of. The implementation and impact of any technical assistance programmes should be described (i.e., introduction of non-HCFC refrigerants in the local market and their most recent prices, etc.);  A brief description of end-user conversions to alternative refrigerants should be included (i.e., type of refrigerant introduced and cost, type and level of incentives provided from the Multilateral Fund and counterpart funding by end-users, long term sustainability of end-user incentive programmes), noting additional requirements for these programmes described below; and establishment of refrigeration servicing associations, where applicable, should be indicated. Other non-investment activities, such as awareness raising should also be described and, how they contributed to the phase-out at that time.
Where the report includes an update on activities related to demonstration/incentives programmes to promote conversion of refrigeration and air-conditioning systems to low-global warming potential (GWP) alternatives, it should also provide information on approved activities, such as tonnes to be phased out, funding, co-funding to be provided, number of beneficiaries, sector, and associated technical assistance, status of schemes, including information on delays, if relevant. Once these incentive schemes are completed, a detailed report on the results should be provided.
Fund disbursement and progress on activity implementation
The table in this section of the format is to report on the disbursement of funds for the tranche per component and the progress in the implementation for each activity component of the tranche, and the remaining activities and balance of funds to be carried over as part of the implementation of the subsequent tranche.

Instructions to assist with filling in each column (i.e., columns (1) to (8)) is provided below:

(1) Indicate the implementing agency responsible for implementation of each project component/activity of the HPMP. 
(2) Specify project component (e.g., adaptation of policies; capacity building of customs officers; enhancing capacity in the refrigeration servicing sector; recovery, recycling, and reclamation) based on the components indicated when the stage of the HPMP was approved.
(3) List the activities and targets for each component as approved by the Executive Committee when the implementation plan for the tranche being reported on was approved. 
(4) Progress of implementation of approved activities: quantitative indicators of progress (e.g., number of trainings undertaken, number of technicians trained, and equipment distributed). 
(5) List of activities originally planned for the tranche being reported on which have not been completed. These activities will be implemented during the subsequent tranche period (if not, an explanation should be provided in the box below). 
(6) Budget allocated per component according to amounts approved by the Executive Committee in the approved tranche implementation plan.
(7) Funding disbursed during the tranche implementation for each component.
(8) Balance of funds for these activities (column (6) minus column (7)) if the balance will be returned to the Multilateral Fund or redirected toward another activity instead provide an explanation in the box provided below. 
Kindly note that the total in column (6) should add up to the amount approved for the tranche being reported on and figures in this table should also correspond to figures provided in part I.5, Financial report of the format. 

Any additional remarks, explanations or challenges in implementation can be described in the space provided.

	Decision 72/17: To include in the approval of HCFC phase-out management plans, tranches, projects or activities that proposed the retrofit of HCFC based refrigeration and air conditioning equipment to flammable or toxic refrigerants that the Executive Committee notes that, if the country engages in retrofitting HCFC-based refrigeration and air-conditioning equipment to flammable or toxic refrigerants and associated servicing, it does so on the understanding that they assume all associated responsibilities and risks.
Decision 73/34: If a country were to decide, after taking into account decision 72/17, to proceed with retrofits that used flammable substances in equipment originally designed for non-flammable substances, it should be done only in accordance with the relevant standards and protocols.
Decision 82/54: To request the Secretariat (a) to compile information on end-user incentive schemes (also referred, inter alia, to as demonstrations, pilot projects, and incentive programmes) funded under approved HCFC phase-out management plans (HPMPs); and (b) to submit, at the 84th meeting, a report including: (i) information on approved activities, such as tonnes to be phased out, funding, co-funding to be provided, number of beneficiaries, sector, and associated technical assistance; (ii) status of schemes, including information on delays, if relevant; and (iii) decisions of the Executive Committee relevant to end-user conversions as they pertained to the end-user incentive schemes approved under HPMPs.
Decision 84/84:  (b) To consider time-limited and one-off demonstration and pilot projects directed to end users to transition to zero- or low global-warming-potential alternatives and/or reduce use of controlled substances under existing or future stages of HPMPs, prioritizing those activities in low-volume-consuming countries, on a case‑by‑case basis, taking into consideration that the following circumstances had to prevail before demonstration and pilot projects could be directed to end users, in line with the guidelines for end-user conversion in the commercial refrigeration sector adopted in decision 28/44: (i)  production and import control on HCFC and HCFC‑based equipment had to be in place and effectively enforced, and the deployment of new HCFC components restricted; (ii) the country’s major remaining consumption had to be for the servicing of refrigeration and air‑conditioning equipment; (iii)  comprehensive data on the profile of all remaining consumption had to have been determined and made available to the Executive Committee; (iv)  there had to be no other possible activities that would allow the country to meet its HCFC control obligations, or the comparative consumer price of HCFCs, relative to substitute refrigerants had to have been high for at least nine months and predicted to continue to increase; (c) To request bilateral and implementing agencies, when designing and submitting demonstration and pilot projects directed to end users as indicated in sub paragraph (b), above: (i)  to provide information on how the country would implement the domestic policy framework to support and sustain introduction and the scaling up of the new technology and/or practice;(ii) to provide information on the number of enterprises in that country or region that could be interested in transition as a result of the programme being undertaken, and on the phase-out of controlled substances and the phase in of alternative refrigerants; (iii) to illustrate and provide the methodology for estimating the expected scalability of the alternative technology or practice being proposed in light of local market conditions; (iv) to include a plan for communicating the results of the project to relevant stakeholders to assist in their uptake without using Multilateral Fund resources; (v)  to prioritize refrigeration and air-conditioning applications where the project could contribute to acceleration of the phase-out of the controlled substance; (vi) to follow a stepwise approach to ensure early implementation of enabling conditions that would leverage the benefits of such projects;(vii) to explain how the projects would be implemented and linked with other HPMP activities such as training, capacity-building and technical assistance for adoption of the proposed alternative technology in a cost‑effective manner;(viii) to provide information on the estimated level of co-financing by all the beneficiary end users participating in the incentive scheme and to describe the actions they would undertake to promote the adoption of the proposed technology;(ix) to ensure that, if the country engaged in the retrofitting of HCFC-based refrigeration and air-conditioning equipment to flammable or toxic refrigerants and associated servicing, it did so on the understanding that they would assume all associated responsibilities and risks, and that the retrofit of equipment would be done only in accordance with the relevant standards and protocols, in line with decisions 72/17 and 73/34; (d) To request bilateral and implementing agencies to submit detailed reports on the results of existing and future end-user projects once they have been completed, to allow the Secretariat to develop fact sheets to inform future projects.

Decision 92/36: (a) To note the report on end-user incentive schemes funded under the approved HCFC phase-out management plans (HPMPs) contained in document UNEP/OzL.Pro/ExCom/92/43; (b) To continue to apply decision 84/84 in the consideration of end-user incentive schemes submitted for funding under the HPMPs; (c) Not to apply decision 84/84 to technology demonstration projects involving a limited number of end users or to end-user leakage-reduction programmes when they were submitted for funding under the HPMPs; (d) To request Article 5 countries and bilateral and implementing agencies, when designing end-user incentive schemes, to consider factors that would contribute to the sustainability and scalability of the adoption of low-global-warming-potential alternatives by end users, such as potential energy-efficiency gains and opportunities for additional modalities and sources of funding, whenever possible and on a voluntary basis. 


I.4.2	Phase-out activities in the manufacturing sector 
Narrative summary	
This section of the format should contain a short description (one page maximum) on the progress on the implementation the investment projects and the milestone reached. Include here information on contingencies encountered, reasons for delays, changes to the original plan (e.g., enterprises found ineligible or that will not participate, new eligible enterprises identified, needed changes to the originally approved technology, etc. 

Fund disbursement and progress on project milestones
Complete the table in this section for each enterprise in each subsector in which there is an investment project. Indicate which subsector in the text box provided and the name for each enterprise, the type of HCFC being phased out and the alternative being phased in. In the appropriate column indicate the total HCFC to be phase out for each enterprise and the fund approved noting that this figure should correspond to the amount agreed when the investment project was approved by the Executive Committee. Next include the total disbursed in the tranche being reported on and the balance of funds. If there is a balance and the conversion project is completed use the box for remarks or additional comments below the table to indicate at which meeting the funds will be returned to the Multilateral Fund. Finally use the drop-down menu to indicate the current milestone underway and the expected date of completion for each enterprise.
Additional milestones other than those listed particularly those that are specified in the contracts with beneficiaries can be indicated in the box for remarks or additional comments provided below. Pictures can be annexed and referenced here as necessary. 
In the box for remarks or additional comments, include also additional information on contingencies encountered, reasons for delays, where applicable, pictures, changes to the original plan (e.g., enterprises found ineligible or that will not participate, new eligible enterprises identified, needed changes to the originally approved technology.
	Decision 74/20: (a) To request bilateral and implementing agencies: (i) to continue assisting Article 5 countries, during implementation of their HCFC phase-out management plans (HPMPs), in securing the supply of the alternative technologies selected; (ii) to report to the Executive Committee on the status of use of the interim technology selected by an Article 5 country at each meeting up until the original technology selected or another technology with a low‑global-warming potential (GWP) had been fully introduced; (iii) to include in the submission of any future stage of an HPMP for which a low‑GWP alternative to HCFCs had been selected detailed information from the suppliers on how and when an adequate supply of the technology would be made available to the country; and (b) to note that any change in the final technology other than that proposed in the approved project would require approval by the Executive Committee, in line with paragraph 7 of each country’s Agreement with the Executive Committee, where applicable, and with relevant Executive Committee decisions relating to changes of technology.
Decision 77/35: (a) To request the relevant bilateral and implementing agencies: (i) to continue making best efforts to ensure that conversions were consistent with agreed alternatives as approved by the Executive Committee; (ii) to report to the Executive Committee, as soon as they became known, exceptional cases where enterprises that had received funding from the Multilateral Fund to manufacture products and equipment using substances with low‑global-warming potential (GWP) were temporarily manufacturing products and/or equipment using high‑GWP substances, and to identify the reasons for the use, the steps to be taken to enable the enterprises to start manufacturing using the technology for which the funding had been approved, and a timeline for when such manufacturing was expected to commence; (iii) to continue reporting the status of manufacturing at the enterprises identified in sub-paragraph (ii) above to each meeting of the Executive Committee until those converted manufacturing lines used only the low-GWP technology for which funding had been approved, or another alternative technology with a lower GWP; (iv) to request the enterprises identified in sub-paragraph (ii) above to provide a letter stating their commitment that the manufacturing lines funded by the Multilateral Fund would manufacture products and/or equipment using only the technology for which funding had been approved; (v) to assess, during project preparation, the availability of the chosen technology in the country, including the necessary components, refrigerants, oils, blowing agents, etc.; (vi) not to pay any incremental operating costs that had been approved for the manufacturing enterprises until it had been verified that the enterprises were manufacturing products and/or equipment using the approved technology; (vii) to ensure that verification reports submitted in line with sub-paragraph 5(b) of the Agreements between the Governments of the Article 5 countries concerned and the Executive Committee included verification of conversion of the manufacturing enterprises covered under the Agreement and confirmation of the technology adopted, in a representative sample of enterprises; and (b) to encourage Governments of the Article 5 countries concerned, with the assistance of relevant bilateral and implementing agencies, to consider taking measures, if possible, to aid the introduction of low-GWP technology in applications covered under the respective sector and/or sub-sector.
Decision 82/55: To consider, during the development of cost guidelines for the phase-down of HFCs in Article 5 countries, how an enterprise’s interim use of technology with high global-warming potential (GWP) that was not the approved low-GWP technology should be treated in relation to a country’s starting point for sustained aggregate reductions in HFC consumption.


I.4.3	Other impacts on the environment including on the climate 
The tranche implementation report should describe (up to one page maximum) the activities initiated to reduce potential impact to the environment with emphasis to the climate, associated with the phase-out of HCFCs (i.e., use of low‑GWP substances, energy efficiency, etc.). In regard to considerations that could minimize climate impact in the servicing sector, the tranche implementation report and the tranche implementation plan could include: 
· The main barriers to the introduction of alternative refrigerants and technologies, and activities that could remove them
· How local capacity can be enhanced to operate with alternatives that minimize climate impact through legislation, codes of good practice and standards, systematic recording of refrigerants and their handling through the Custom authorities, and developing other measures
· Activities that would influence technology change, especially for new, factory charged equipment
· Actions to reduce the charge size during the design, assembly, and installation of refrigeration equipment
· Incentives to encourage equipment owners to improve equipment performance and energy use
· The main sources of refrigerant loss and actions implemented to reduce them, for larger systems
· Introduction of safety aspects of the use of flammable alternatives, particularly for retrofitting of equipment originally designed for non-flammable substances.

	Decision 54/39(g)(v): Cost and benefit information based on the full range of alternatives considered, and associated ODP and other impacts on the environment including on the climate, taking into account global‑warming potential, energy use and other relevant factors.
Decision XIX/6: (9) To encourage Parties to promote the selection of alternatives to HCFCs that minimize environmental impacts, in particular impacts on climate, as well as meeting other health, safety and economic considerations; (11) to agree that the Executive Committee, when developing and applying funding criteria for projects and programmes, and taking into account paragraph 6, give priority to cost-effective projects and programmes which focus on, inter alia: (a) phasing-out first those HCFCs with higher ozone-depleting potential, taking into account national circumstances; (b) substitutes and alternatives that minimize other impacts on the environment, including on the climate, taking into account global-warming potential, energy use and other relevant factors; (c) small and medium size enterprises.


I.4.4	Consideration of the Multilateral Fund gender policy in HPMP implementation
In the box provided, give an update (up to one page) on how the operational policy on gender mainstreaming for Multilateral Fund-supported projects has been incorporated into the HPMP activities, in alignment with the relevant Executive Committee decisions outlined below. 
At its 84th meeting, the Executive Committee approved the operational policy on gender mainstreaming for Multilateral Fund-supported projects and requested bilateral and implementing agencies to apply this policy throughout the project cycle, beginning with projects proposed for consideration at the 85th meeting. At its 90th meeting, the Executive Committee encouraged bilateral and implementing agencies to continue ensuring that the operational gender mainstreaming policy of the Multilateral Fund was applied to all Montreal Protocol projects taking into consideration the specific activities presented in table 2 of document UNEP/OzL.Pro/ExCom/90/37. 
At the 92nd meeting the Executive Committee requested bilateral and implementing agencies to include mandatory requirements and performance indicators when submitting stages of multi-year agreement projects, such as HPMPs or Kigali HFC implementation plans, for consideration by the Executive Committee at its 94th and subsequent meetings. 
The gender mainstreaming checklist for projects and the list of expected outcomes and indicators are attached in Annexes III and IV, respectively. 
	Decision 84/92(d): To request bilateral and implementing agencies: to apply the operational policy on gender mainstreaming mentioned in sub-paragraph (b), throughout the project cycle, beginning with projects
proposed for consideration at the 85th meeting	 and to provide, when available, gender-relevant information in reports on ongoing projects approved prior to the 85th meeting.

Decision 90/48 (c):	To encourage bilateral and implementing agencies to continue ensuring that the operational gender mainstreaming policy of the Multilateral Fund was applied to all Montreal Protocol projects, taking into consideration the specific activities presented in table 2 of document UNEP/OzL.Pro/ExCom/90/37;

Decision 92/40	(b): To request bilateral and implementing agencies to include the mandatory requirements and performance indicators contained in annex XXII to the present report when submitting stages of multi-year agreement projects, such as HCFC phase-out management plans or Kigali HFC implementation plans, for consideration by the Executive Committee at its 94th and subsequent meetings.


I.4.5	Sustainability of the HCFC phase-out and assessment of risks
Include in this section information on how the long-term sustainability of the HCFC phase-out and the activities will be assured and a discussion on identified risks to project implementation or sustainability and where relevant how these risks will be mitigated.
[bookmark: _Hlk127718855]This section should include a discussion of activities and regulatory measures implemented to ensure the sustainability of HCFC phase-out achieved through conversions in the manufacturing sector, sustainability of the training programmes (so they can continue being provided by local bodies after the completion of the HPMP), as well as the overall sustainability of HCFC reductions achieved through the HPMP. As appropriate, challenges due to partner capacity, market uptake of new technologies, delays in implementation, policy and regulatory measures, and other issues that could put the sustainability of the project at risk should be identified, followed by the steps to address them. If activities to maintain energy efficiency are included in the project, a qualitative assessment of their sustainability should also be discussed. How these activities link with the new activities being proposed in the subsequent tranche(s) of the HPMP, should also be explained.

Decision 89/1: The Executive Committee decided: (c) To request the Secretariat, taking into account the discussions on the matter at part I of the 89th meeting: (iii) To explore opportunities to further highlight how the sustainability of activities supported by the Multilateral Fund would be ensured, including by further clarifying in the documents submitted by the Secretariat how partner capacity, risks and critical assumptions were considered, and to report to the Executive Committee at its 91st meeting.

Paragraph 275 of document UNEP/OzL.Pro/ExCom/91/72ri: At the 91st meeting: the Executive Committee took note of the report on opportunities to further highlight how the sustainability of activities supported by the Multilateral Fund would be ensured (decision 89/1(c)(iii)) contained in document UNEP/OzL.Pro/ExCom/91/68.
I.4.6	Co-financing	
Briefly describe as applicable description of financial incentives and opportunities for co-financing that were identified and implemented during the tranche under review, if any, should be included in the tranche implementation report.
	Decision 54/39(h): Countries and agencies were encouraged to explore potential financial incentives and opportunities for additional resources to maximize the environmental benefits from HPMPs pursuant to paragraph 11(b) of decision XIX/6 of the Nineteenth meeting of the Parties.


I.4.7	Project management and monitoring	
In this section provide a short description (one to four paragraphs) of the roles and responsibilities of key stakeholders involved in the implementation of the tranche of the HPMP including, inter alia, government departments directly involved in the implementation of the tranche of the HPMP, the National Ozone Unit (NOU), and non‑governmental organizations (including industrial associations and refrigeration servicing associations, the lead implementing agency and cooperating implementing agencies) with regard to the management and implementation of the tranche of HPMP. 
For countries with a project monitoring unit (PMU) differentiate between their roles and responsibilities, and that of the NOU giving specific details on activities to be implemented by the PMU and their associated funding.
In the table provided select the entity responsible for project management and monitoring and fill in the activities, the funding amounts allocated, and the amount disbursed in during the tranche being reported on. 
	Decision 53/37(e): Institutions and capacities in Article 5 countries developed through Multilateral Fund assistance for the phase-out of ODS other than HCFCs should be used to economize the phase-out of HCFCs, as appropriate.
Decision 54/39(i): HPMPs should address: (i) the use of institutional arrangements mentioned in decision 53/37(e) and (f); (ii) the roles and responsibilities of associations of refrigeration technicians and other industry associations and how they could contribute to HCFC phase-out.

Decision 83/61(b): To request bilateral and implementing agencies, when submitting tranche funding requests for HCFC phase-out management plans, to include: in the tranche implementation plan, the specific activities that would be implemented by the PMU, and the associated funding; and in the implementation report of the previous tranche, the activities implemented by the PMU and the associated funding disbursed.



I.4.8	Other information	
In this section of the format provide a short summary (half a page maximum) comparing the overall progress of the tranche implementation with the information provided in the remark’s column of the most recent Annual Progress and Financial Report. Any differences should be explained in line with decision 66/16(b)(ii) on systematizing and streamlining reporting on progress to the Executive Committee across the spectrum of reports.
In cases where second and subsequent tranche requests are submitted for stage II of the HPMP, the PCR for the completed stage I of the HPMP must be submitted six weeks in advance or the tranche request will not be considered by the Executive Committee in line with decision 81/29.
	Decision 66/16(b)(ii): That the information on multi-year agreements (MYAs) in the remarks column of the Annual Progress and Financial Report (APF) should be included in the narrative of the tranche implementation plan (TIP), with any differences explained.
Decision 81/29: Funding requests for the second or subsequent tranches of stage II or for subsequent stages of the HCFC phase-out management plan submitted for consideration by the Committee would not be considered if there was an outstanding project completion report from the previously completed stage that had not been submitted to the Secretariat at least six weeks in advance of the meeting to which the tranche request was being submitted.


I.5	Financial report	
A request for funding a tranche should be submitted only when there is a significant level of implementation of activities initiated with previously approved tranches, and, where the rate of disbursement of funding from the previously approved tranche has reached 20 per cent. 
In this section of the format complete the two financial tables (tables 1 and 2) summarizing the approved funding for each component, disbursements made, funds committed, as well as the balance available for future activities, during the implementation of the tranche being reported on and providing financial information associated with all previously approved tranches, including levels of funding approved, disbursed, and committed as well as the balance available for future activities, should also be prepared. Kindly note that the disbursement data to be provided should not include any committed but not yet disbursed funding.  
In cases where funding is transferred from the bilateral and/or implementing agency to a national execution agency, the level of funds disbursed to beneficiary enterprises should be clearly indicated.
	Decision 57/15: Bilateral and implementing agencies should not submit for the Committee’s consideration requests for funding of tranches of multi-year agreements with low rates of implementation of activities initiated with previously approved tranches and where the rate of disbursement of funding available from the previously approved tranche was less than 20 per cent, even when the levels of consumption of the ODS under consideration were below the maximum allowable levels under the Montreal Protocol and in the Agreement between the Government concerned and the Executive Committee.
Paragraph 5(c) of Agreements: (5) The Executive Committee will not provide the Funding in accordance with the Funding Approval Schedule unless the Country satisfies the following conditions at least eight weeks in advance of the applicable Executive Committee meeting set out in the Funding Approval Schedule: (c) that the Country had submitted annual implementation reports in the form of Appendix 4-A (“Format of Implementation Reports and Plans”) covering each previous calendar year; that it had achieved a significant level of implementation of activities initiated with previously approved tranches; and that the rate of disbursement of funding available from the previously approved tranche was more than 20 per cent.
Decision 74/18 (a): To maintain the 20 per cent disbursement threshold in line with decision 72/24(b), noting that it was applied in a flexible manner, taking into account other circumstances with respect to implementation of the project, including the compliance status of the country and aggregated fund disbursement; and (b)To request bilateral and implementing agencies, when assisting Article 5 countries to prepare future stages of their HCFC phase-out management plans, to carefully design the schedule of submission of tranches and their completion according to the activities to be implemented in the following one to three years and their associated costs, and to commence all preparatory work, such as legal agreements or memorandums of understanding as required, in advance of the submission of funding tranches.



	II.	VERIFICATION REPORT	(submitted as a separate attachment)


A verification report, covering all the years since the approval of the previous tranche, including the year of the approval of the tranche, should be provided according to the guidelines for the verification of national consumption targets for the multi-year agreements, where applicable. The Guidelines for the verification of national HCFC consumption targets of multi‑year agreements (Annex II to the present Guide) should be used as a guide in the preparation of verification reports. 
If a verification is being submitted, please send it as a separate file along with the with the tranche implementation report and indicate the years covered by the verification in this section of the format. 
	Decision 44/12: To request the implementing agencies to ensure that all verification procedures required under the relevant agreement had been completed and were included in the project document prior to its submission. In the event that all verification procedures had not been completed, agencies should notify the Secretariat in advance and discuss outstanding issues.
Decision 46/38: (a) To approve the guidelines for the verification of national consumption targets for the multi‑year agreements contained in Annex XIII (to the final report of the 46th meeting); (b) to request the bilateral and Implementing Agencies to apply the guidelines to the verification of national consumption targets of the multi‑year agreements, starting with the verification of consumption for the year 2005; and (c) to request the Secretariat, in cooperation with the bilateral and Implementing Agencies, to review the implementation of the guidelines at the end of 2007.
Decision 61/46: (c) To request the Secretariat to provide to the Executive Committee, at the first meeting of each year, starting in 2012, a list of all countries with a baseline HCFC consumption of 360 metric tonnes and below that had an approved HPMP and an indication for a sample of 20 per cent of countries from that list to enable the Executive Committee to approve such a sample for verification of each country’s compliance with the HPMP agreement for that year; (d) not to require verification under the HPMP agreement for countries on that list other than those included in the sample; and (e) to request those bilateral and implementing agencies acting as lead agency for the respective agreements to include the related costs for verification in a work programme amendment in the same year, and to submit the related verification in conjunction with a tranche request in the following year.
Decision 72/19: (a) To encourage lead bilateral and implementing agencies submitting HCFC phase-out management plan tranche requests to the first meeting of the year to include a verification report of national consumption targets for the year immediately preceding the year during which the tranche was submitted; and (b) that, should the verification reports mentioned in sub paragraph (a) above not be ready in time for the first meeting of the year, transfer of any approved funds for tranches to the bilateral and implementing agencies would occur only after receipt by the Secretariat of the verification reports confirming that, in the year immediately preceding the tranche request, the country had been in compliance with the Montreal Protocol and the Agreement between its Government and the Executive Committee.
Decision 74/19: For HCFC phase-out management plans (HPMPs) for which the last funding tranche was requested one or more years prior to the last year for which a consumption target had been established, to request the lead implementing agency and relevant cooperating agencies to submit annual tranche implementation reports and, where applicable, verification reports on the current stage of the HPMPs until all activities foreseen had been completed and HCFC consumption targets had been met, on the understanding that, when consecutive stages of HPMPs were implemented concurrently, the verification reports should be based on the lower HCFC consumption target committed to by the country concerned.
Decision 82/51: To request relevant bilateral and implementing agencies, when submitting as part of a tranche request reports on the verification of compliance of low-volume consuming countries with HCFC phase-out management plan agreements, to ensure that the verification reports covered all the years since the approval of the previous tranche, including the year of the approval of that tranche.



	III.	TRANCHE IMPLEMENTATION PLAN	


Tranche implementation plan narrative summary
A detailed description (one to three pages) of the activities to be implemented with regard to regulations, conversion of the manufacturing sector (where applicable), the refrigeration and air-conditioning servicing sector, and the project monitoring unit should be included in the space provide in this section of the format. Where servicing sector activities include pilot demonstration activities or end-user incentive programmes, details should be provided on the implementation modality including information on approved activities, such as tonnes to be phased out, funding, co-funding to be provided, number of beneficiaries, sector, and associated technical assistance. This will ensure a consistent monitoring of activities per tranche. 
Quantifiable targets (e.g., number of trainings to be completed during the tranche) should be included to the extent possible in the table provide and can be further elaborated in the narrative section as needed. The level of funding and the bilateral and/or implementing agency associated with each proposed activity should be clearly indicated in the table provided noting that the total amounts for each agency should correspond to the amounts approved in principle for the stage. If there is a reason the funding does not align with the amounts approved in principle (such as for the addition of a cooperating agency and/or change in the funding distribution, a change in technology or beneficiary, a request for additional activities under decisions 89/6 or 90/49(b), or the cancelation of a project component or proposal to substitute one activity for another) this should be explained in the narrative section. Further instruction to complete the table can be found at the end of this section.

In line with the flexibility clause to reallocate approved funds in accordance with evolving circumstances to achieve the smoothest reduction of consumption and phase-out of HCFCs in relevant agreements between the governments concerned and the Executive Committee, major changes must be documented. A request for a change to an alternative technology other than that proposed in the approved HPMP would need to identify the associated incremental costs, the potential impact to the climate, and any differences in ODP tonnes to be phased out if applicable. Potential savings in incremental costs related to the change of technology would decrease the overall funding level accordingly. Also, any enterprise that has been included in the HPMP for conversion to non-HCFC technology which is found to be ineligible under the guidelines of the Multilateral Fund (i.e., due to foreign ownership or establishment post the 21 September 2007 cut-off date), may not receive assistance. This information should be included as part of the tranche implementation plan.
During the preparation of the tranche requests and implementation plans for stages approved prior to the 94th meeting, due attention should be given to identifying entry points to promote gender equality and women’s empowerment (GEWE) activities to be implemented as part of the HPMP as per decisions 84/92(d) and 90/48(c). Annex III to the present Guide provides a checklist that may be used for this purpose, and annex IV provides the mandatory (for multi-year plans approved after the 94th meeting) and voluntary indicators for gender mainstreaming which could be considered for inclusion in the plan where possible. 
With reference to the PMU, in line with decision 83/61(b), each tranche implementation plan should contain the roles and responsibilities of the PMU including the detailed budget for the activities.

For investment components, the phase-out activities associated with the tranche request will be incorporated in the Secretariat’s Inventory of approved projects database. Therefore, these activities must be grouped by sector and subsector where applicable (e.g., insulation foam for domestic refrigeration, commercial refrigeration, servicing sector) and must include the following information: brief description including names of enterprises to be converted, when applicable; for each HCFC, the amounts to be phased out and the replacement technology to be introduced (e.g., HCFC-141b by cyclopentane, or HCFC-22 by HFC‑32) (in cases where more than one technology is selected (e.g., cyclopentane and methyl formate), the amounts of HCFC to be phased out associated with each replacement technology should be provided); total funding associated the activity; and date of completion.

Table on tranche implementation plan activities, targets, and funding
Instructions to assist with filling in each column (i.e., columns (1) to (7)) is provided:

(1) Indicate the implementing agency responsible for implementation of each project component/activity of the HPMP. 
(2) Specify project component (e.g., adaptation of policies; capacity building of customs officers; enhancing capacity in the refrigeration servicing sector; recovery, recycling, and reclamation) based on the components indicated when the stage of the HPMP was approved.
(3) List the activities and targets for each component of the implementation plan. 
(4) List quantitative targets and expected outcomes for the implementation period (e.g., number of trainings undertaken, number of technicians trained, and equipment distributed). 
(5) Fund requested for each activity planned in the new tranche.
(6) Amount from column (8) of the table on fund disbursement and progress on activity implementation in part I.4.1 of the format.  
(7) The budget for the planned implementation period should be a total of columns (5) and (6). 
* Kindly ensure totals correspond to the totals from the relevant sections of the format and to the amounts approved in principle for the tranche when the stage of the HPMP was approved.  
[bookmark: _Hlk110097444]For LVC countries: Additional funding for activities when needed for the introduction of alternatives to HCFCs with low or zero GWP and for maintaining energy efficiency in the refrigeration servicing sector 
Decision 89/6 provides LVC countries with the option to request for additional funding for the servicing sector for activities that may be needed to introduce alternatives to HCFCs with low or zero GWP and for maintaining energy efficiency in the refrigeration servicing sector. The relevant bilateral and implementing agencies are requested, when including such actions with new tranche requests to include in the spaces provided in part III of the format the specific actions, performance indicators and funding associated with the activities included. These should be integrated with those activities commonly proposed in the refrigeration servicing sector described in sections above, where relevant. The activities that may be included and the associated funding are described in paragraphs (b) and (c) of decision 89/6, below.
As these funds are part of the HPMP, they should be reflected in a revised Agreement which should be submitted with the tranche request as a separate attachment.
	Decision 89/6

(a)	To note the paper on ways to operationalize paragraph 16 of decision XXVIII/2 and paragraph 2 of decision XXX/5 of the Parties (decision 82/83(c)), contained in document UNEP/OzL.Pro/ExCom/83/40;
[bookmark: _Hlk110097767](b)	To consider the following additional activities for inclusion in existing and future HCFC phase-out management plans (HPMPs) for low-volume-consuming (LVC) countries, when needed for the introduction of alternatives to HCFCs with low or zero global-warming potential (GWP) and for maintaining energy efficiency in the refrigeration servicing sector: (i) Pilot projects designed for and targeted towards end users, relating primarily to energy efficient small-capacity refrigeration, air-conditioning and heat-pump (RACHP) equipment using alternative low-GWP technologies to address challenges related to market acceptance; (ii) Updating of training material to strengthen components related to good practices and energy efficiency during assessment, installation, maintenance and servicing of RACHP equipment, including safety considerations when addressing refrigerants with differing operating characteristics with regard to flammability, toxicity and pressure; (iii) Coordination and collaboration between the national ozone units and relevant authorities and bodies to include appropriate consideration of low-GWP refrigerants during the development of cooling and energy efficiency plans, which among others include minimum energy performance standards (MEPS) and, as appropriate, labelling and testing programmes, and standards for RACHP equipment; (iv) Development and implementation of competency-based certification schemes for technicians and the strengthening of national institutions for such systems including for energy efficiency and safety; and (v) Awareness and outreach programmes to promote the introduction of MEPS and labelling systems; the mandatory certification of technicians; and the introduction of energy-efficient RACHP equipment operating with low- or zero-GWP refrigerants;
(c)	To provide the following funding, when needed, for the activities identified in subparagraph (b) above, on the understanding that Article 5 countries would have flexibility in using the additional funding to address specific needs that might arise during project implementation relating to introduction of alternatives to HCFCs with low- or zero-GWP refrigerants and for maintaining energy efficiency in the refrigeration servicing sector:
	Consumption (mt)*
	Additional funding (US $)

	Less than 120
	100,000

	120-360
	120,000


* Level of HCFC baseline consumption in the refrigeration servicing sector
(d)	To request bilateral and implementing agencies, when submitting an HPMP tranche request, to include in the tranche implementation plan, the specific actions, performance indicators and funding associated with the activities referred to in sub-paragraph (b) above; a progress report on implementation of those activities under the previous funding tranche; and a revised Agreement between the Government of the Article 5 country concerned and the Executive Committee.


Activities for environmentally sound management of used or unwanted controlled substances, including disposal
Article 5 countries have the flexibility in including in their tranches of HPMPs as part of their refrigeration servicing sector plans, activities related to the environmentally sound management of used or unwanted controlled substances, including disposal, taking into account the following:[footnoteRef:2] [2:  Activities listed in paragraphs 19 to 24 of document UNEP/OzL.Pro/ExCom/89/9] 

· Preparation of inventories of banks of controlled substances
· Development of strategies for environmentally sound management of waste-controlled substances
· Integration of waste-controlled substances into national hazardous waste programme
· Development of a business model and co-financing for the management of waste-controlled substances
The relevant bilateral and implementing agencies are requested, when including these activities to complete the relevant sections in part III of the format.
	Decision 90/49: (b) To provide flexibility for Article 5 countries to include, in the following plans, activities related to the environmentally sound management of used or unwanted controlled substances, including disposal, taking into account paragraphs 19 to 24 of document UNEP/OzL.Pro/ExCom/89/9 and lessons learned from previous ODS disposal projects, including in relation to the integration with hazardous waste rules and regulations: (i) Refrigeration servicing sector plans under HPMPs, on the understanding that proposals for undertaking such activities would be submitted to the Executive Committee, either as part of new stages of HPMPs or subsequent tranches of approved stages of HPMPs.





Annex I
REVISED AGREEMENTS AND RELEVENT SOURCES OF INFORMATION

	Changes to the Agreements


Changes to be introduced to an approved Agreement between the Government concerned and the Executive Committee should be provided in a separate document and changes should be clearly indicated. These changes will mainly be due to an extension of the implementation period for the Agreement, change in lead implementing agency or the addition of a cooperating agency,  the revision of consumption data reported under Article 7 of the Montreal Protocol that may lead to the amendment of the established HCFC baseline for compliance (the starting point for aggregate reduction in HCFC consumption), and related potential changes to the level of approved funding.
	Relevant sources of information


· Reports of the meetings of the Executive Committee (www.multilateralfund.org)
· The policies, procedures, guidelines and/or criteria document, Multilateral Fund Secretariat (www.multilateralfund.org)
· Inventory of approved project proposals, Multilateral Fund Secretariat (distributed to implementing agencies)
· Article 7 data reported by Article 5 counties (http://ozone.unep.org/Data_Reporting/Data_Access/)
· Annual progress and financial reports of the Multilateral Fund
· Document UNEP/OzL.Pro/ExCom/45/46 on further assistance for the post-2007 period for low‑volume consuming countries: a review of decision 31/48. Annex I lists policy papers on the refrigeration servicing sector that have been considered by the Executive Committee; Annex II contains all relevant decisions by the Executive Committee on the refrigeration servicing sector (as of April 2005); and Annex V describes the roles and responsibilities of main stakeholders implementing TPMP projects (i.e., project management unit)
· Document UNEP/OzL.Pro/ExCom/47/54 on options for monitoring and assessing the progress of agencies with regard to multi-year agreements
· Document UNEP/OzL.Pro/ExCom/53/60 on options for assessing and defining eligible incremental costs for HCFC consumption and production phase-out activities (follow-up to decision 52/4)
· Document UNEP/OzL.Pro/ExCom/54/53 on draft guidelines for the preparation of HCFC phase-out management plans incorporating HCFC surveys (decision 53/37(h))
· Document UNEP/OzL.Pro/ExCom/55/47 on revised analysis of relevant cost considerations surrounding the financing of HCFC phase-out (decisions 53/37(i) and 54/40)
· Document UNEP/OzL.Pro/ExCom/60/46 on outstanding HCFC issues: cut-off date, level of incremental operating costs, funding provided to the servicing sector, and incremental capital costs (decision 59/46)
· Document UNEP/OzL.Pro/ExCom/61/52 on the revised template for draft agreements for HCFC phase-out management plans (decisions 59/16(b) and 60/46)
· Document UNEP/OzL.Pro/ExCom/61/53 on consumption arising from HCFC-141b contained in pre‑blended foam chemicals (polyols) (decisions 59/12 and 60/50), and on the eligibility of funding conversion of foam enterprises using HCFC-141b contained in imported pre-blended polyols
· Document UNEP/OzL.Pro/ExCom/66/49 on information on previous conversions funded by the Multilateral Fund, and describing the conditions under which agreements were signed with Article 5 countries on the phase-out of CFCs
· Document UNEP/OzL.Pro/ExCom/66/50 on options for a tracking system for HCFC-141b-based pre‑blended polyols (decision 66/51)
· Document UNEP/OzL.Pro/ExCom/66/51 on incremental costs related to retooling for manufacturing heat exchangers (decision 66/52)
· Document UNEP/OzL.Pro/ExCom/70/53 on minimizing adverse climate impact of HCFC phase-out in the refrigeration servicing sector (decision 68/11)
· Document UNEP/OzL.Pro/ExCom/77/69 on the calculation of the level of incremental costs for the conversion of heat-exchanger manufacturing lines in enterprises converting to HC-290 technology (decision 76/51)
· Document UNEP/OzL.Pro/ExCom/79/16 on inventory of enterprises database report (decision 77/5)
· Document UNEP/OzL.Pro/ExCom/82/11 on the final report of the evaluation of the refrigeration servicing sector
· Document UNEP/OzL.Pro/ExCom/82/63 on the analysis of the duties and costs associated with project management units and the extent to which agencies passed on administrative duties to other institutions (decision 79/41(f))
· Document UNEP/OzL.Pro/ExCom/89/9 on the synthesis report describing best practices and ways for the Executive Committee to consider operationalizing paragraph 24 of decision XXVIII/2 (decision 84/87(b))
· Document UNEP/OzL.Pro/ExCom/89/11 on the paper on ways to operationalize paragraph 16 of decision XXVIII/2 and paragraph 2 of decision XXX/5 of the Parties (decision 84/88)
· Document UNEP/OzL.Pro/ExCom/92/43 on end-user incentive schemes funded under the approved HCFC phase-out management plans (decision 92/36)



Annex II
GUIDELINES FOR THE VERIFICATION OF NATIONAL HCFC CONSUMPTION
TARGETS OF MULTI-YEAR AGREEMENTS
Introduction
1. Since 1999, multi-year agreements (MYAs) have become a predominant funding modality of the Multilateral Fund to assist Article 5 countries in achieving the ODS phase‑out targets under the Montreal Protocol. Under these agreements, the responsible bilateral or implementing agency is required to submit a verification report on the achievement of the ODS reduction targets specified in the agreements between the governments concerned and the Executive Committee as a prerequisite for the release of the next tranche of funds. 
2. Enforceable national systems of ODS import quotas and licenses are already in place; therefore, it is expected that these systems will provide data for a comprehensive verification exercise.
Purpose
3. The purpose of the guidelines is to assist bilateral and implementing agencies in conducting verification of national consumption targets of MYAs, following a consistent and uniform approach, and bearing in mind the specific reporting requirements in each of the agreements. The guidelines are based on the experience gained from those guidelines that were used for verification of CFCs, halons, CTC, TCA, and methyl bromide consumption. The guidelines do not apply to the HCFC production sector[footnoteRef:3].  [3:  For those countries where ODS is produced, the verification of consumption should include the verification of production to be conducted following the guidelines approved at the Executive Committee’s 32nd meeting.] 

Procedure for the verification
4. The national consumption targets of the MYAs should use the Montreal Protocol definition of consumption as the basis for the verification of the achievement of the targets (i.e., consumption = production[footnoteRef:4] + imports - exports).  [4:  Any HCFC destroyed using destruction technologies approved by the Meeting of the Parties should be considered and deducted, where relevant. ] 

5. The verification should review national legislation, policies, and procedures on ODS imports/exports, such as:
(a) Channel of communication between the relevant Government authority (i.e., the licensing authority) and customs;
(b) Authorized list of importers/exporters of ODS and, where available, distributors. A representative sample of reports from importers/exporters, and where available of distributors should be reviewed;
(c) Administrative procedures and documentation, including national system of harmonized custom codes in order to identify ODSs and ODS mixtures, trade names, code numbers, and labelling, and other documentation required for presentation to customs authorities by licensed importers and exporters of ODS;
(d) System of monitoring and reporting on import and export of ODS;
(e) Government enforcement structure for ODS imports and exports, including mechanisms and capacity for prosecution and enforcement; sanctions or penalties to be imposed on violation of legal regulation; and procedures to be applied in case of suspicious shipments; and
(f) Sample or other identification methods used. The verification should review a representative sample of reports from importers/exporters, and where available of distributors; official statistics on imports/export; and quotas issued versus actual quotas used.
6. The verification should cover the substances mentioned in Appendix 1‑A of the Agreement between the Government concerned and the Executive Committee and, when applicable, other HCFCs not listed in Appendix 1-A that have been imported. Annual ODS consumption should be verified against consumption targets established in row 1.2 of Appendix 2-A of the Agreement and is to be carried out for all years for which a target is set in the Agreement, except those years which have been previously verified. 
7. The process and conditions for issuing licenses need to be described. It should include descriptions of how the annual quota is set; who can apply for a license; who is responsible for granting or refusing applications and under what criteria; and how the decision is communicated to the applicant and other relevant stakeholders. The legal basis for the licensing process should also be provided (i.e., supported by national regulation, internal agreement, etc.), including conditions for refusal, non-extension of annual quotas, and the responsible authority for issuing import licenses. In countries where one or more authorities are involved, a description of the specific roles of each, and a flowchart should be provided.
8. During the verification, a comparison and an analysis have to be made between licenses issued and the actual imports against these licenses for each individual importer (the results can be given in a summary if required by stakeholders, but a case-by-case comparison need to be carried out as a basis). Data collected for actual imports should also be compared with the reported data in both the country programme (CP) and Article 7 data reports (to the degree relevant at the time of the verification), as well as with the consumption targets specified in Appendix 2-A of the Agreement. The verification report should include information on any HCFCs destroyed using a technology approved by the Parties, where applicable; any such destruction is deducted from the country’s calculated consumption.
9. The information provided on administrative procedures should include whether national customs codes can identify imports of different HCFCs (pure and contained in blends) and HCFC-141b contained in imported pre-blended polyols where applicable. The verification process should include a report describing whether customs authorities at ports of entry are provided with the basic requirements for inspection (i.e., list of HCFCs, HCFC blends, and other ODS; trade names, and equipment like identifiers)
10. A review of the implementation of the licensing, quota, import/export control and monitoring system should be carried out as part of the verification, and should identify specific issues where improvements may be made in the system,  particularly how this is implemented by customs officers at the ports of entry, what issues and specific cases they have faced (i.e., consignments arriving without a valid license, difficulties in identifying shipments, especially blends and pre-blended polyols containing HCFC‑141b, training needs, equipment needs, and reporting lines, etc.)  It should also identify whether the licensing system is equipped to handle atypical events (e.g., use of still-valid previous-year licenses; imports deemed to take place at year-end but actually taken place in a new year), and whether such problems are covered by the regulatory set-up in the country.
11. The source of information should be provided for all data and information included in the verification report.
Institution/consultant to conduct the verification
12. According to the Agreement (Agreement), the (lead) implementing agency is the sole entity responsible to provide independent verification of compliance with the consumption targets stipulated in the Agreement. In its submission, the (lead) implementing agency should briefly describe the process for selecting the institution/consultant(s) that conducted the verification, and why it believes its selection is suitable for this task. Such information should include: 
(a) The Terms of Reference of the verification;
(b) A brief professional history (CV) showing the experience and qualifications of the verifier; and
(c) A statement from the (lead) implementing agency about the independence of the verifier, inter alia stating possible affiliations with stakeholders of the implementation of the HPMP or ODS phase-out in the country concerned. 
13. The verification report should name all persons involved in the verification, and the time during which the verification was conducted. There has to be one clearly identified person responsible for the verification (the lead verifier in case of a group), independently whether a related contract or task was given to a consultant, a group of consultants, an enterprise, or an institution. The person responsible for the verification should include a signed statement to the effect that the verification report contains a representation of the findings of the verification, that no relevant information has been added or left out, and that the conclusions represent the best judgement of the verifier. 
14. The choice of the institution/consultant should provide a reasonable level of confidence that there is no conflict of interest in the process and that the results of the verification are independent and objective. The selection should also be in line with the rules and procedures of the Multilateral Fund.
15. The institution/consultant must hold meetings with the relevant stakeholders, such as the importers, customs officials, the NOU, and the officials of the entity responsible for issuing licenses in order to establish the necessary information required.
Verification report
16. The final verification report should: 
Describe the detailed steps and procedures taken to conduct the verification;
(a) Summarize all aspects of national legislation, policies and procedures designed to ensure achievement of the consumption targets in the MYA; 
(b) Provide detailed data demonstrating and confirming that the consumption target in the MYA was achieved; and
(c) Review the follow up on the recommendations from previous verifications and should conclude the exercise by discussing conclusions and recommendations.
17. Each verification should include a section comparing data collected from different sources, e.g., amounts reported by importers, the NOU, and the customs department. Discrepancies, where found, should be investigated and the reason for the discrepancy should be provided in the report. The report should list perceived shortcomings and suggest improvements to the system. 
18. The institution/consultant should provide statements on whether the country has met the consumption targets specified in the Agreement between the country and the Executive Committee (Appendix 2-A); the existence of an operational licensing and quota system for HCFC imports and exports; and whether the system is capable of ensuring the country's compliance with the Montreal Protocol HCFC phase-out schedule. 
19. The final verification report should describe issues and problems encountered while implementing the current import/export licensing in the country (e.g., deviations between data from different sources, showing transfer errors, or establishing that reporting was referring to licensed amounts where actual imports should have been reported, among others), and how they could be addressed in future. 
Guide for the presentation of HPMP tranches
Guide for the presentation of HPMP tranches
Guide for the presentation of HPMP tranches

The Multilateral Fund Secretariat	1

The Multilateral Fund Secretariat	2
The Multilateral Fund Secretariat	3
Annex III
GENDER MAINSTREAMING CHECKLIST FOR PROJECTS[footnoteRef:5] [5:  UNEP/OzL.Pro/ExCom/84/73.] 

	Project component
	Question
	Answer

	
	
	Yes
	No
	Partially

	Project preparation
	Does the project concept include consideration of (a) the different situations of women and men, and (b) the impacts the project will have on these different societal groups?
	
	
	

	
	Does the project explicitly address one or more of the identified gender issues/ gender-differentiated project impacts? Please describe how, and if not provide an explanation.
	
	
	

	Data and statistics
	Where applicable, does the project require the collection of sex-disaggregated data and qualitative information to analyze and track gender issues? 
	
	
	

	Results framework
	Are outcomes, outputs and activities designed to meet the different needs and priorities of women and men?
	
	
	

	
	Does the results framework include gender responsive indicators, targets, and baseline data to monitor gender equality results?
	
	
	

	Budget
	Has the budget taken into account allocations for the proposed gender activities (e.g., capacity building activities for female technicians)? 
	
	
	

	Stakeholders and participation
	Are women/gender-focused Ministries, groups, associations, or gender units in partner organizations consulted/included in the project?
	
	
	

	
	Does the project ensure that both women and men can provide inputs, access, and participate in project activities (e.g., through outreach / invitations of female technicians to participate in capacity building activities)?
	
	
	

	Gender capacities
	Has a gender expert been recruited or does the project staff have gender knowledge and have gender related tasks incorporated in their job descriptions?
	
	
	

	
	Will project staff and stakeholders be sensitized to gender (e.g., through completion of UN Women online training courses)?
	
	
	

	Implementation arrangement
	Is there gender-balanced recruitment of project personnel and gender balanced representation in project boards and steering committees?
	
	
	

	Monitoring and evaluation
	Does the monitoring and evaluation of the project require specific reporting on gender issues and progress made to address these (quantitatively and qualitatively)?
	
	
	




Annex IV
INDICATIVE REQUIREMENTS FOR GENDER MAINSTREAMING
FOR MULTILATERAL FUND-SUPPORTED PROJECTS[footnoteRef:6] [6:  Annex XXII of document UNEP/OzL.Pro/ExCom/92/56
] 


	Project cycle phase
	Project requirements
	Suggested outcomes/outputs
	Suggested indicators

	MANDATORY PROJECT REQUIREMENTS AND INDICATORS

	Project preparation
	Narrative/form includes a specific paragraph on gender
	Project preparation request is gender-responsive (or: gender is adequately mainstreamed into project formulation form)
	· A specific paragraph on gender is added to the project preparation request 

	Planning / formulation
	Conducting initial gender assessment and preparation of a report
	Project proposal is gender-responsive (or: gender is adequately mainstreamed into project proposal)
	· Gender assessment undertaken and included in the final project proposal

	Implementation
	Efforts are undertaken to achieve gender parity among project staff in the project monitoring and implementation unit
	Gender equality among project staff is achieved
	· Number / percentage of women and men employed through project

	
	Implement gender assessment recommendations and adjust activities based on need as the project evolves
	Gender is considered throughout project implementation 
	· Implementation of gender assessment recommendations is on track

	Monitoring and reporting
	Prepare gender-responsive project implementation reports
	Project monitoring and reporting is gender‑responsive (i.e., tranche implementation reports and annual progress reports) 
	· Quantitative data collected for reporting is disaggregated by sex where applicable 
· Gender reporting (e.g., annual progress and tranche reports) to include gender-responsive activities undertaken, knowledge products on gender produced, good practices and lessons learned, and allocation of financial resources for gender activities where applicable

	OPTIONAL PROJECT REQUIREMENTS AND INDICATORS

	Project preparation 
	Stakeholders with gender expertise are consulted as part of stakeholder consultations (e.g., non‑governmental organizations (NGOs) working on gender, gender focal points within ministries; ministries/ departments working on gender) 
	Active collaborations with entities / individuals with sector-specific gender expertise are established (e.g., gender focal points in Ministries, NGOs, gender consultants)
	· Number of stakeholders with gender expertise consulted during preparation phase.
· Number of stakeholders with gender expertise actively contributing to project preparation (and/or other phases of the cycle)

	
	Collection and presentation of sex-disaggregated data where applicable
	Project formulation form is gender-responsive (or: gender is adequately mainstreamed into project formulation form) 
	· Where applicable, data are presented in sex‑disaggregated format (yes/no)

	
	Budget includes fund allocations for gender assessment and preparation of gender action plan 
	
	· Specific budget lines for gender-related work (e.g., gender assessment and gender action plan) are included. 
· Project has budget line for affirmative action based on need (yes /no)
· Gender-related work is mainstreamed into the overall budget (i.e., parts of the budget allocated to project activities can be used to support initiatives that support gender equality and women’s empowerment) (yes/no)

	Planning / formulation
	Preparation of Gender Action Plan based on findings from gender assessment
	Project proposal is gender-responsive (or: gender is adequately mainstreamed into project proposal)
	Gender Action Plan is prepared and disseminated among project stakeholders

	
	Development of gender‑responsive project results framework
	
	· Project objectives, outputs, and activities consider gender (yes/no) 
· Results-framework includes affirmative action (yes/no)
· Project indicators are gender-responsive (e.g., where applicable indicators request sex-disaggregated data)

	
	Project budget facilitates implementation of gender action plan 
	
	· Specific budget lines for gender-related work (e.g., gender assessment and gender action plan) are included.
· Project has budget line for affirmative action based on need (yes /no)
· Gender-related work is mainstreamed into the overall budget (i.e., parts of the budget allocated to project activities can be used to support initiatives that support gender equality and women’s empowerment) (yes/no)

	Implementation
	Ensure project staff have required gender competence
	Project staff have adequate gender competence and are sensitized to the specific gender dimensions of the project 
	· Number of gender trainings provided to staff. 
· Number of trainings provided to staff on gender and specific project focus (e.g., gender dimensions of refrigeration sector) 





	
	
	
	
	





