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	FOLLOW-UP ACTIONS AFTER THE IACM

	Institution
	Action
	Timeline

	Agencies
	To send reports of projects with specific reporting requirements
	6 October 2023
(two reports are still outstanding as of 18 October)

	Secretariat
	To send the Excel sheet with the sample calculation under the proposed methodology used for calculating HFC reductions associated with stage I of KIPs for the servicing sector for non-low-volume-consuming (non-LVC) countries.
	Week of 9 October 2023 (done)

	Secretariat
	To send to implementing agencies list of projects/tranches with submission delays
	17 October 2023 (done)

	UNDP
	To share results of independent evaluation of HPMPs from 2016 with the SMEO.
	As soon as possible (done)

	Secretariat
	To consider ways to to streamline reporting requirements and processes 
	First half of 2024




AGENDA ITEM 1: WELCOME BY THE CHIEF OFFICER
Ms. Tina Birmpili, Chief Officer, welcomed representatives of the bilateral and implementing agencies to Montreal and those joining the meeting remotely.[footnoteRef:2] [2:  The list of participants is attached as Annex I to the present report.
] 

She expressed appreciation for the strong collaboration and hard work of agencies to ensure project implementation and planning, including the work on preparation of Kigali HFC implementation plans (KIPs). She highlighted the large number of projects already submitted and expected to be submitted to the 93rd meeting and acknowledged the heavy workload for both the agencies and the Secretariat. She then noted that submissions could reach around 85 per cent relative to the business plan, which demonstrated that the Executive Committee’s decision on funding HFC phase-down in the servicing sector had been helpful in advancing project submissions shown by the large number of Kigali HFC implementation plans (KIPs) submitted. The next two years will be a challenge as the heavy workload will continue. She also acknowledged that there were still outstanding HFC-related policy issues that need to be made by the Executive Committee and was hopeful that when these policies are established, it will provide more specific guidance to bilateral and implementing agencies in their work to assist countries with the Kigali Amendment.  She also reiterated that as per usual practice, the Secretariat will continue to its usual vigilance during project review and expressed appreciation for the collaboration during this project review process. After noting the opportunity for bilateral discussions on some projects and issues, she highlighted the main elements for discussion in the meeting agenda, in particular, the importance of consistency in the submitted consumption data, the Secretariat’s methodology for calculating HFC reductions in KIPs, and how pilot projects in energy efficiency submitted under decision 91/65 will be considered, among others. She encouraged participants to share their views and experiences on the various agenda items and looked forward to a fruitful meeting. 
AGENDA ITEM 2: ORGANIZATION OF WORK
The Chief Officer introduced the agenda and described the organization of work for the two days of the meeting. Following the two days of plenary sessions, bilateral meetings would be held in the margins.
The meeting followed the agenda presented in document MLF/IACM.2023/2/1.
AGENDA ITEM 3: COUNTRY PROGRAMME DATA
The Secretariat provided a brief introduction on the matter including general observations on HFC data and findings from the comparison of HFC data reported under country programme (CP) with that reported under Article 7 of the Montreal Protocol. The Secretariat reiterated the importance of timely submission of CP data, although only 14 countries had outstanding CP data as of the meeting date, only 82 countries’ CP data was received as of the deadline date of 1 May. The Secretariat noted that there were common errors in reporting substances in the CP data and discrepancies between CP data reported and Article 7 data reported, particularly relating to the reporting of HFC blends. The Secretariat also noted the importance of reporting correct quantities consumed for the servicing sector, and clarifying the consumption reported under the OTHERS column. An analysis of submitted Article 7 data had been done by the Secretariat and information on discrepancies sent to the agencies for their review and resolution.
In the ensuing discussion, UNIDO mentioned that some countries had difficulties disaggregating the data, especially those that had only recently ratified the Kigali Amendment and were reporting HFC data for the first time. UNIDO also recognized that for some countries who undertook the ODS alternatives surveys, there was a better understanding of the methodology for data collection, however, it is important that countries do surveys for HFC consumption to understand and provide more accurate consumption data, especially if these countries are not using the standard customs HS codes for HFC imports. The Secretariat took note of the concerns and asked that a best assessment of data be made and would further discuss with agencies how best to address these issues.
AGENDA ITEM 4: MONITORING AND EVALUATION
2023 work programme
The Senior Monitoring and Evaluation Officer (SMEO) presented an update on the work programme for 2023. She advised that an internal review of project completion reports (PCRs) was underway, and she thanked the agencies for their cooperation in answering the questionnaires sent. Some preliminary analysis of the responses received included the need to update the format of the reports and the databases and a consensus emerging to eliminate the PCR requirement for verification reports.
Agencies noted that the removal of outdated sections of the report, along with any simplification would be appreciated, as there is already a large reporting burden for projects. Integrating these reports into the planned knowledge management system will also add improvements. There was also broad support for removing the PCR requirement for verification reports. The SMEO will take all these views into account when finalizing the progress update report on PCRs for consideration of the Executive Committee.



[bookmark: _Hlk148082603](b)	2024-2025 work programme
The SMEO presented information about the draft work programme for 2024 and 2025, reminding participants of the decision to trial a two-year work programme and budget. She also informed about activities to be carried forward from 2023, including the evaluation of the Compliance Assistance Programme, the external assessment of the evaluation function, and the internal review of PCRs and subsequent revision of formats and tools. She proposed three potential issues to be included in the work programme: (i) impact of activities related to policies and regulations of HPMPs in LVC countries (ii) impact of activities related to training and capacity-building of HPMPs in LVC countries (these two evaluations would contribute to assess the effectiveness of support to A5 countries to meet their compliance obligations), and (iii) reasons for delays in project implementation, with the purpose of identifying recurrent patterns and learn lessons for project design and implementation.
Agencies shared their views on the suggested issues for evaluation. Some agencies felt that the proposed evaluation on project delays was too broad of a topic and that it would be difficult to compare across projects as project delays are often country specific. The representative from Canada noted that previous evaluations of HPMPs had already been done, and suggested looking at evaluation topics based on themes rather than sets of projects, he suggested possibly looking at the overall work of the Multilateral Fund as an example.
On evaluation topics, UNIDO suggested looking at the effectiveness of recovery and reclamation schemes to see how these worked in many countries especially in building capacity of Article 5 countries for such schemes. This was supported by other agencies who noted that in many countries, these schemes result in only around 10 per cent of refrigerant recovered and reclaimed, and reuse percentages are not very high. It was also noted that as earlier evaluation on this topic had already been completed, this should focus on other elements which were not covered in the previous evaluation. UNEP also suggested the usefulness of verifications as an evaluation topic, focusing on their utility in ensuing those countries met targets in various stages of the HPMP, the results of which would be useful for future KIPs. UNDP advised that an independent evaluation of stage I of HPMPs for both LVC and non-LVC countries was done in 2016 for the UNDP projects against five evaluation criteria, and they offered to share the results with the SMEO. (ACTION: UNDP to share independent evaluation results with the SMEO.)
AGENDA ITEM 5: MATTERS ON PROGRAMME IMPLEMENTATION
Financial progress reports as at 31 December 2022
The Secretariat introduced the item and noted that there had been significant improvement in project progress following COVID-related delays. Two aspects were highlighted: project-related risk assessment and how these can be mitigated; and the continued impact of COVID and its related issues on current project implementation. 
Agencies emphasized the heavy workload required for the preparation of progress reports, and for UNEP, with the large number of projects they are responsible for, this makes the preparation of progress reports extremely challenging and often competes with time needed for implementation. During the discussion, it was revealed that the progress report is used as a monitoring tool to identify gaps in implementation and allow the agencies to immediately respond to countries with implementation issues. Currently, many countries are still affected by the impact of COVID, some are faced with geopolitical issues, others are faced with issues related to managing implementation in the country.  However, these issues are country and region specific thus, interventions need to be tailored to the countries’ needs. 
The Chief Officer noted concerns among the implementing agencies; she underscored the importance of progress reporting but recognizes that there should be a balance between implementation and reporting requirements. The Secretariat will aim to address these matters and propose a means of streamlining progress reporting, for the next reporting period. (ACTION: Secretariat to propose actions for streamlining reporting requirements and processes)
(b)	Agencies performance indicators
The Secretariat provided a list of potential changes to performance indicators that take into account relevant up-to-date Fund policies and will facilitate more effective assessment of agencies performance. These proposals included updating the weighting of some indicators, addition of new indicators and update of others. 

	Type of Indicator 
	Short title
	Calculation
	 Weighting

	Planning-Approval 
	Tranches approved
	Number of tranches approved vs. those planned*
	10

	Planning-Approval 
	Individual Projects/ activities approved
	Number of projects/activities approved vs. those planned (including project preparation activities)
	10

	 
	Sub-total
	 
	 20

	Implementation 
	Funds disbursed
	Based on estimated disbursement in progress report
	15 

	Implementation
	ODS phase-out for HPMPs
	ODS phase-out for the tranche when the next tranche is approved vs. those planned per business plans. ODS phase-out for HPMP tranches in ODP tonnes vs. those planned per progress reports
	25 10

	Implementation
	HFC phase-down for KIPs
	HFC phase-down for KIPs tranches in CO2-eq vs. those planned per progress reports 
	10

	Implementation 
	Project operational completion 
	Project operational completion vs. planned in progress reports for all activities (excluding project preparation)
	 20 15

	Implementation
	Gender mainstreaming
	Operational policy on gender mainstreaming applied for all projects approved
	10

	 
	Sub-total
	 
	 60

	Administrative
	Speed of financial completion
	The extent to which projects are financially completed within12 months after project operational completion
	10

	Administrative 
	Timely submission of project completion reports
	Timely submission of project completion reports within 6 months of operational completion
	5

	Administrative 
	Timely submission of progress reports and business plans
	Timely submission of progress reports and business plans and responses unless otherwise agreed
	5

	 
	Sub-total
	 
	 20

	 
	Total
	 
	 100


* The targets of an agency would be reduced “if it could not submit a tranche owing to another cooperating agency or lead agency” or “if HPMP or KIP submitted for consideration by the Executive Committee was not approved as a result of factors beyond the control of the NOU and agency”.
Agencies shared their views on the changes to performance indicators. There was broad agreement on the use of CO2-eq tonnes as an indicator for HFC phase-down but sought clarification on how this would be calculated; others highlighted the difficulty of changing the indicator for PCR submissions to six months from operational completion as compared to “on time” as the previous indicator, the proposed change would result in more delays in PCR submission.  Several agencies noted the difficulty of identifying which PCRs are due when these are not provided by the Secretariat as most of them do not have a live monitoring system, thus are unable to identify which countries have reached operational completion, triggering the six months for PCR submission. Two agencies mentioned their internal administrative systems and regulations of the agency that could conflict with PCRs submission dates. There was a request to change the type of indicator to reflect individual projects, so instead of referring only to HPMPs and KIPs, these should instead be HCFC projects and HFC projects.  There was also a request to add a footnote for the “project operational completion” indicator that the target would be reduced if extension of completion date is approved by the Executive Committee. 
In response to a question raised by the representative from Canada on the link of these indicators with the Fund’s results framework; the Chief Officer indicated that the results framework and scorecard that will be submitted to the 93rd meeting is still being developed and would take into account these indicators as relevant. 
The Secretariat noted the concerns raised by the agencies and advised that changes will be made based on the discussions; the Secretariat will also continue to discuss these with the agencies to ensure that the agreed indicators reflect their performance.  
(c)	Projects with specific reporting requirements
The Secretariat advised of a change to the presentation of the reports on these projects to the Executive Committee. Two documents will be prepared, one for those projects with no outstanding issues, and the other second will list those projects with issues that require guidance from the Executive Committee. This will facilitate a more efficient discussion of these projects at the Executive Committee meeting. (ACTION: Agencies were reminded that reports were due by 6 October.)
AGENDA ITEM 6: BUSINESS PLANNING
Status of implementation of the 2023-2025 business plan
1. The Secretariat presented the status of implementation of the 2023 business plan indicating a potential balance of US $168.5 million at the end of 2023 from the 2021-2023 triennium. For 2023, it is assumed that after all planned projects are submitted, there will be a balance of US $26.9 million. Agencies were reminded to ensure timely submission of projects and activities to the respective meetings in accordance with their business plans, and it was noted that these numbers were subject to change based on the final approvals of the Executive Committee. The Secretariat also advised that 9 new stages of HPMPs had been received out of the twenty-four included in the business plan, but 3 new stages were subsequently withdrawn after submission. Twenty-four new stages of KIPs were received out of the thirty-four included in the business plan, but one was subsequently withdrawn after submission.
2. In the ensuing discussion, agencies provided an update on the expected submission for each country. Of the tranches that had been included in the agency submission lists for the 93rd meeting but not yet received, UNDP advised that the submissions for HPMP tranches for Nepal, Sri Lanka and Timor-Leste would be at the 94th meeting; UNEP informed that the tranches for Botswana, Dominica, Iraq, Kuwait, Lao People’s Democratic Republic, and Senegal would be submitted to the 94th meeting; and UNIDO informed that the tranches for Bosnia and Herzegovina and Egypt would be submitted to the 94th meeting. 
3. The Secretariat informed that the final list of tranches with submission delays would be sent to agencies after the 10-week submission date for tranches. (ACTION: Secretariat to send to implementing agencies list of projects/tranches with submission delays by 17 October 2023.)

3. 2024-2026 business plan
4. The Secretariat presented its assessment and a summary of the analysis of the draft business plan tables for 2024-2026 as submitted by agencies. The Secretariat noted that adjustments were made in the BP using the existing models and relevant decisions by the Executive Committee, including funding levels related to proposed Agreements for stages II and III of HPMPs and stage I of KIPs submitted to the 93rd meeting, institutional strengthening, Compliance Assistance Programme (CAP) values according to a 3 percent increase, and activities for non-LVC countries based on cost-effectiveness thresholds. Further analysis will be done, and updates will be sent to agencies following the IACM meeting.
5. In the ensuing discussion, a question was raised on why there were some group I countries that did not have projects for HFCs in the BP; UNEP clarified that some countries are finding it difficult to implement two national plans simultaneously because of lack of capacity in the country, and would like to prioritize their HPMP implementation, hence some of these countries were not included.  While the increase in IS funding has alleviated the issue of financial resources, often these countries are faced with a shortage of experts who can facilitate implementation notwithstanding the additional funds provided. In many small countries, this is a challenge that needs special attention to ensure that they do not fall into potential non-compliance.  Some small countries are looking at innovative ways to align the HPMP and the KIP like the countries in the Pacific who are exploring the alignment of tranches for both national plans to reduce administrative reporting and ensure that the combination of activities are implemented efficiently. Other agencies noted that some of these countries had not yet ratified the Kigali Amendment and so were not included in the BP.
6. Agencies also expressed difficulties with assigning metric tonne values to projects noting that while the cost-effectiveness for the servicing sector was agreed at $/kg, the compliance requirement for countries is in CO2-eq tonnes, thus the need for clarity, especially for LVC countries. After further consultations, the Secretariat asked the implementing agencies to assign metric tonne values to those projects where they can.
AGENDA ITEM 7: ISSUES RELATING TO PROJECT SUBMISSION/REVIEW
Pending verification reports at the 92nd meeting
7. The Secretariat advised that all outstanding verification reports had been received and the Treasurer was notified to release funding.
7. General observations related to submissions
The Secretariat expressed appreciation for the high quality of the projects received and for deferring submissions where quality or progress was not yet according to expectations and requirements for submission. The Secretariat emphasized the need to ensure data consistency with the project submissions and that data submitted under the CP report and the Article 7; this would facilitate more efficient review of the proposals and focus on the substantive activities and funding required rather than reconciling data. In addition, understanding the country’s HFC consumption will allow the differentiation between use for servicing and manufacturing, two separate applications that would require distinct interventions and activities in the KIPs. 
In discussing challenges encountered in submitting KIPs, UNIDO and UNDP described the impact of COVID-19 in determining KIP baseline levels of countries, which may result in low baselines for some and may require additional national commitments for non-LVC countries to phase down HFCs to comply with Kigali Amendment targets. UNDP further noted that while many countries had reported low HFC consumption in 2020 and 2021, some had reported unusually high figures in 2022 possibly because of a rebound from the COVID years; caution should be taken in assuming that this high consumption is for stockpiling as it might simply be a market response in these countries.  According to UNDP, their analysis of the consumption during the first half of 2023 in one country shows the same high trend in imports.  The Secretariat pointed out that a careful analysis of the consumption trend over several years would be required for each case to conclude whether the increases in consumption in 2022 relate to immediate local needs or not, and emphasized the importance of ensuring that surveys of HFC consumption that were funded as part of KIP preparation were undertaken properly. Agencies noted that the challenge for non-LVC countries with a low HCFC component of the baseline would be that compliance is ensured only when HFC consumption is reduced, which may be difficult given the economic circumstances of the countries; these would need strong quota systems to be in place to meet compliance. There is also the issue that there may be some increase in consumption of HFCs due to the phase-out of HCFCs, further complicating the understanding of consumption, and how reductions will be met and sustained. 
With regard to LVC countries, UNEP described their challenges when Article 7 data had been submitted before completion of the HFC consumption survey that is part of the KIP preparation, which could result in potential data inconsistency requiring revisions to both the CP and Article 7 data to ensure that data match. Further, LVC countries find it difficult to address the new substances and sectors for consumption within their current capacity, thus the burden is on the implementing agency to provide guidance on the activities that need to be included in the KIP. The Secretariat noted the increased challenges associated with reporting of HFC consumption and estimating the sectoral use of that consumption. A revision of the reported data, particularly the sectoral distribution of use, was needed for numerous cases after the Secretariat’s review of many of the KIPs submitted to the 93rd meeting. Given the challenges in data reporting, the Secretariat expected such changes in data reporting would likely also be found for KIPs submitted in 2024, which substantially increased the workload of the agencies, Article 5 countries and the Secretariat, and urged agencies to assist Article 5 countries so that they can report their sectoral consumption as accurately as possible.      
The representative from Canada noted the urgency of ensuring that countries meet their freeze target of HFC consumption in 2024 and the need to understand the difficulties by countries to ensure that they are provided with the required support to meet compliance. UNEP also raised the concern related to the distribution of tranches for those KIPs especially for LVC countries that will be submitted in 2025 or 2026, noting the decision of the Executive Committee to have 10 per cent of the approved funding at the last tranche, and raised the administrative burden this will have to both the countries and the agencies to have three tranches in five years, for stage I.  The Secretariat noted this and will further explore options consistent with decisions of the Executive Committee. 
Using an example of a hypothetical country, the Secretariat presented the methodology it will use for calculating HFC reductions associated with stage I of KIPs for the servicing sector for non-LVC countries that will be deducted from remaining eligible HFC consumption, using the step-by-step methodology described in Annex I of document 92/46.[footnoteRef:3]  Following a discussion on this matter, the Secretariat indicated that it will send an Excel sheet with the sample calculation to ensure that all agencies follow the same methodology. (ACTION:  Secretariat to send Excel calculations to IAs within a week of the IACM.)  [3:  Annex I of document UNEP/OzL.Pro/ExCom/92/46: Paper on the starting point for sustained aggregate reductions based on the discussions that took place at the 91st meeting in the contact group on the cost guidelines for the phase‑down of HFCs (decision 91/64(a)).] 

The Secretariat also pointed out that due to the very high workload, bilateral discussions on the margins of meetings or virtually were encouraged, as multiple extended negotiations on each project would not be possible. Any project without an agreed recommendation by 10 November 2023 would be deferred.
(c)	Guides and submission forms for project submissions
The Secretariat briefly described the status of new and updated guides and the development of submission forms to assist with project submissions. The new and updated guides include updated guide for the presentation of HPMP tranches and new submission form; guide for funding requests for preparation of national inventories of banks of used or unwanted controlled substances and plan of action and submission form; updated interim guide for the presentation of stage I of KIPs; and updated guide for the presentation of new stages of HPMPs. The Secretariat requested feedback and comments on the guides and submission forms.
UNEP and UNIDO mentioned that they appreciated the guides and had no difficulties using them yet.  The Secretariat mentioned that it hoped that submission for requests of new tranches would use these forms for the 93rd meeting and upcoming meetings and that the submission forms removed redundant information for agencies to use the forms efficiently and allow for more systematic project review. The Secretariat noted that the use of the guides and submission forms will streamline work, and agencies were encouraged to use them wherever possible.
(d)	End-user projects
The Secretariat introduced a system being developed to record and report consistently on the phase-out/phase-down achieved through end-user projects and on energy-efficiency gains, where applicable, to be applied to any end-user projects approved from the 93rd meeting onward. The proposal included recording the results of these projects in the reporting format already used for the 92nd meeting. The report would be done after the completion of the project and would be submitted in the next tranche request of the HPMP or KIP. If the agency cannot submit the final report with the tranche request, the agency and the Secretariat will agree on a submission date which will be included in the recommendation approving the tranche. If the last tranche of a project is requested and the end-user project is still in progress, the agency and the Secretariat will agree on a submission date for the final report, and it will be included in the recommendation approving the last tranche. A fact sheet and summary report have been developed and the factsheet included the minimum required information.
Agencies agreed on the recommended approach. UNIDO emphasized that duplicate reporting should be avoided whenever possible. The Chief Officer queried whether the new decision on end-users encourages implementing agencies to invest more in end-user activities for their client countries; UNIDO responded that it remains uncertain about the sustainability of such projects and would like to wait and see the results of those currently under implementation. 
AGENDA ITEM 8: PAPER CONTAINING INFORMATION TO ADDRESS CONSUMPTION IN THE LOCAL INSTALLATION AND ASSEMBLY SUBSECTOR IN KIGALI HFC IMPLEMENTATION PLANS

8. The Secretariat introduced the item and noted that the Secretariat was requested in decision 92/49, considering information provided by Article 5 countries, to prepare, for the  93rd meeting a paper containing information to address consumption in the subsector in their KIPs: types of activities that Article 5 countries could undertake; the nature of assistance required; and supply chain issues that need to be resolved. Thus far, information provided by Article 5 countries has been limited and only a few KIP submissions included activities related to this subsector. Based on the information received, the Secretariat identified several potential activities and areas for assistance which included training and technical assistance on RAC system design; tools and equipment; demonstration projects; and awareness-raising for end-users.  The Secretariat also clarified that this subsector refers to assembly of RAC systems designed for specific needs of clients and charged in situ, to differentiate this from those that are manufactured and charged in a plant. 
9. In discussing the potential areas for activities and assistance, UNDP asked what kind of commitment is expected from these installers/assemblers, for instance, how can an installer that received assistance commit to use only low-GWP technologies and not HFCs given that HFCs are the available technologies in the market. UNDP used the example of the conversion of the supermarkets in Chile to trans-critical CO2, noting how much time and effort it took, and where commitment was not required when the project started but was assumed to be met in future. The Secretariat recommended that for specific applications, such assistance could be provided as a package which would include technical assistance and tools to the local installers to commit to the use of low-GWP technology, and where the end-users will be provided with awareness and information on this technology, supported by policy actions from the Government to incentivize and promote the new technology for broader acceptance across installers. UNIDO emphasized the importance of promoting products and technologies that are easily accessible and adaptable to local markets in Article 5 countries and would require normal servicing practices, as compared to those that are expensive and cannot be easily adopted across countries. The World Bank noted that they had developed a package for this sector similar to what the Secretariat had proposed in one KIP submitted, and noted the complexity of this sector which would require a managed and systematic approach for interventions to be successful. 
The representative from Canada noted the importance of reducing consumption in this sector to ensure long-term compliance of many Article 5 countries and that implementing agencies could help define the nature of assistance to determine the cost required. This would then serve as a good reference to see how to prioritize this sector in the context of servicing. He noted that the Replenishment Task Force (RTF) had some suggestions for this sector and suggested that these be explored further. The representative of GIZ noted the complexity of this sector using the example of the HPMP in the Islamic Republic of Iran where specific assistance was designed especially for small installers, and despite this, difficulties were still faced in eventually identifying them during implementation. He also noted the need to engage with engineering/building design offices who provide technical advice to these installers on technology requirements.
10. Regarding the sustainability of activities for this sub-sector, the concept of certifying the installation companies that mastered the low-GWP technologies was raised and was considered as something worth to explore. The improved energy efficiency of replacement equipment might also result in savings which could help the replicability of the project. 
11. The Secretariat clarified that the priority is to first understand HFC consumption in this sector, agencies were invited to ensure that for future KIPs and when doing surveys of HFC consumption during project preparation, data on this sector be collected and included in the KIPs if clearly defined. Agencies agreed that this is a complex sector and would need a managed and systematic approach. UNEP also suggested that pilot projects could be an option for LVC countries, where consumption is identified. On the issues of sustainability of the conversions in this sector, it was suggested that opportunities for improved energy efficiency and energy savings as well as mitigation of leakage (for supermarkets) could be a driver to encourage users in this sector to convert to low-GWP technology.  
AGENDA ITEM 9: PILOT PROJECTS AND A REPORT ON DECISION 92/38(A) RELATING TO ENERGY EFFICIENCY
The Secretariat drew attention to decision 91/65 on the funding window for pilot projects to maintain and/or enhance energy efficiency while phasing down HFCs and provided an overview of the projects submitted to the 93rd meeting. Both investment and projects for the servicing sector had been received and are being reviewed based on the criteria in decision 91/65. The Secretariat also noted with appreciation the efforts of the bilateral and implementing agencies to submit innovative projects that considered new areas of assistance. The Secretariat noted, however, challenges in reviewing these submissions as some, especially those submitted for the servicing sector include diverse and a broad range of activities and cost. In addition, some projects were submitted as stand-alone projects while others were integrated with KIPs. As mentioned by the Chief Officer, the Secretariat will present the projects submitted under decision 91/65 under a separate category, even if they are submitted as integral elements of the KIP to enable the Executive Committee to review those projects as pilots since there is no decision yet on the operational framework. 
In discussing how countries and agencies considered the requirements for these projects as contained in the criteria in the decision, agencies noted that as it is a new topic and area of work, the range of activities and cost varies. Agencies also reacted to the point that funding for establishing testing centres cannot be funded as part of decision 91/65 and argued that where countries are in the process of developing and /or updating national minimum energy performance standards (MEPS), testing is required to establish a baseline and compare with the requirements for the MEPS. This issue should be raised with the Executive Committee, if possible as this will support MEPS establishment in many countries. There was also discussion on ensuring that there is no duplication of efforts in the country for activities being implemented with funding from other institutions as all are aware of assistance provided supporting the development of national cooling plans or MEPS outside the Multilateral Fund. UNIDO indicated that their internal project monitoring system assures that there are no duplicated activities with those funded by other institutions.
On the issue related to activities in the servicing sector included in decision 91/65 and the KIPs for LVC countries, UNEP noted the difficulty of scoping the activities and costs and comparing these to those included in decision 89/6 for HPMPs. As the present decision on the assistance for the servicing sector is quite broad, some guidance from the Secretariat would help in clarifying what activities may and may not be included for these countries. It was agreed that this will be taken on a case-by-case basis based on the submission and will be discussed bilaterally with the relevant agencies. It was also pointed out that the pilot projects need to be prepared keeping in view the implementation capacity at national level and the needs assessment for these activities.
The Secretariat also explained that the report for the consideration of the Executive Committee on the operational framework (decision 92/38) was under preparation, following inputs from agencies and technical experts. Additional consultations will also be held before the document is finalized. 
AGENDA ITEM 10: REVIEW OF THE ADMINISTRATIVE COST REGIME OF THE MULTILATERAL FUND TAKING INTO ACCOUNT THE ADDITIONAL RESOURCES NEEDED BASED ON THE EXPECTED INCREASE IN WORK ASSOCIATED WITH THE HFC PHASE DOWN AND OTHER NEW ACTIVITIES
The Secretariat provided an update on the work towards a review of the administrative cost regime of the Fund. It was noted that initial consultations were held with agencies in July 2023, and that a questionnaire was sent to agencies. Further consultations had also been held with some agencies following the receipt of responses which highlighted three areas that required further discussion: technical capacity building needs for agencies, support required for LVC countries, and alternative options for cost-effective programme delivery. 
Discussion ensued and agencies expressed the need for their own technical capacity building for understanding new topics, such as energy efficiency. UNDP and UNEP expressed the need for additional staff to support these new areas. The World Bank mentioned that they were working to build synergies with colleagues in different departments who were working on these topics. UNIDO is also in the process of establishing a knowledge management system/platform which will track a project through its lifecycle, to capture the various stages of the project and share this knowledge systematically within UNIDO to enable a seamless project review even when changes in personnel occur. In addition to building capacity, agencies also reiterated the increased workload associated with work on HFCs and would like to explore options for this in the discussion of the administrative cost regime.
With regard to support to LVC countries, most agencies acknowledged that there is also a lack of capacity in Article 5 countries in understanding the details of their responsibilities under the Kigali Amendment.  UNIDO and UNDP have organized regional meetings to discuss KIPs and compliance requirements to ensure that countries all understand what needs to be done. UNEP noted that the challenge for LVC countries is the complexity of the dual compliance targets for HPMPs and KIPs especially in prioritizing and sequencing the activities both for the HCFC phase out and the HFC phase down which are impacted by decisions of the Executive Committee. The need for focused support for LVC countries was also expressed, including the issue of technology accessibility, how to deal with blends, and awareness-raising and capacity building for understanding of the basics of the Kigali Amendment. UNIDO noted that there is no proportionality to the support required by countries and the project size. Support costs from larger countries support the work they do in smaller countries. 
As for alternative options for programme delivery, there were lessons learned from the COVID pandemic and the switch to online training and learning programmes. It was mentioned that there for many of the technical topics hands-on training was needed. However, hybrid methods of training delivery were also possible, depending on the topics and experience levels of the trainees. The Secretariat also asked UNEP to further explore these innovative options especially for LVC countries where assistance is required as part of the Compliance Assistance Programme.
AGENDA ITEM 11: REPORT ON SUSTAINABLE COOLING (FOR THE 94TH MEETING)
[bookmark: _Hlk127284286][bookmark: _Hlk127284269]The Secretariat will hold consultations with bilateral and implementing agencies in early 2024 to seek ideas and guidance to prepare the report on how the HFC/HCFC phase-out/down contributes to sustainable cooling for the 94th meeting. It was noted that there were several reports shared before Climate Change COP, UNEP’s report on sustainable cooling relating to the Kigali Amendment, and there are also other reports on sustainable cooling that are being prepared. The Secretariat is considering how to approach the report and welcomed inputs from agencies. The World Bank advised that they had one report (The Cold Road to Paris) to share. 
AGENDA ITEM 12: PROGRESS UPDATE ON THE KNOWLEDGE MANAGEMENT SYSTEM
The Secretariat provided an update on the knowledge management system preparation. Two phases will cover 2023 and 2024 and are clearly defined in a plan with appropriate milestones and resources. Phase one will run through December 2023 and includes the creation of a master database, updated website designs and migrating existing data into a consolidated structure. Phase two will cover core components including data dashboards, country profiles, a meeting decision handbook, meeting portal and pilot projects for streamlined project review. A phase three is planned but not yet approved, but could include the development of an agency portal, allowing for online project submission and review capability.
Under the current phase the master database creation is the focus, as this is a critical backbone for the entire system. It will bring together more than twenty current databases into a single source. This is painstaking work but essential. The new website will serve as the gateway to the information in the master database, and design work has started, including simple wireframes and other preparatory work. Another fundamental feature will be the decision handbook. It will be searchable and tagged with the appropriate terms to allow for finding and accessing specific information quickly. Work is also continuing country programme data reporting and an updated meeting portal. The system will ensure information security and privacy to the highest standards.
Agencies had questions about the planned activities and where they fit into the phases. Several questions related to the meeting decision handbook, asking about its functionality and searchability. The Secretariat advised that the handbook would have search capabilities and decisions will be organized by themes/subjects and years. There were also questions relating to data interoperability, especially with the Ozone Secretariat data sets. There will be discussions with other data providers in later phases to try and create automatic links wherever possible. Agencies will be an integral part of the development process.
AGENDA ITEM 13: OTHER MATTERS
12. There were no other matters for discussion.
AGENDA ITEM 14: CLOSURE OF THE MEETING
13. On behalf of the Secretariat, the Chief Officer expressed her appreciation to the participating bilateral and implementing agencies. She briefly summarized the discussions under the different agenda items and reiterated the follow up actions that had been agreed.  
14. She thanked everyone for their active participation, and that the rich discussion provided information to the Secretariat to better understand a number of issues. She looked forward to seeing all in person at the 93rd meeting. 
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