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Updated guidelines and the standard format used for the verification of ODS production phase-out
Purpose
1. The purpose of the guidelines is to provide standard procedures to be followed in conducting verifications of ODS production phase-out (including gradual closures) when so required for a project under implementation financed by the Multilateral Fund, consistent with the Agreement between the country concerned and the Executive Committee. The guidelines include the questionnaire in Appendix I.
Scope of the production verification
2. The verification should include all the production capacity of the referred ODS in the country, irrespective of when the capacity was established, and including the production of the ODS used as feedstock for further production of other chemicals.
3. Once a feedstock production line has been verified as vertically integrated with downstream production in which the ODS was used only as feedstock, further annual verifications of that line would not be required.
Process
4. Before the field verification, the implementing agency responsible for the ODS production phase‑out project should ensure that the producer(s) provide the necessary information, using the questionnaire in Appendix I.
5. The responsible implementing agency should prepare terms of reference for the verification mission and make available to the verification team, prior to the field visit, the questionnaire(s) containing baseline enterprise information, annual data reported for the year by the enterprise and a copy of the sector agreement approved by the Executive Committee.
6. During the verification of production line closure or the production verification, the verification team should have full access to the daily production logs and the financial records to validate the data provided by the producer in the questionnaire. For verification of production line closure for which compensation from the Multilateral Fund was provided, the verification team should also review photographic evidence of equipment destruction to ensure that key equipment of the production line had been destroyed or rendered unusable.
UPDATED GUIDELINES AND THE STANDARD FORMAT USED FOR THE VERIFICATION OF ODS PRODUCTION PHASE-OUT

7. Based on the review of the documentation provided by the Government, including inter alia relevant regulations, questionnaires submitted by the producers using the format of Appendix I, production quota issued to individual producers by the Government for the year, a list of registered distributors, and other relevant information provided by the Government, and the field findings against the data provided by the producer in the questionnaire, the verification team should prepare its verification report for submission to the Executive Committee and attach the filled-in questionnaire to its report.
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Questionnaire for data collection
8. The questionnaire should be filled out by each producer for all the production lines to be verified and made available to the verification team before the field visit to the plant. Thus, the verification team would have in hand before departure:
a. Names and locations/addresses of producers;
b. Contact information for each corporate headquarters and each production site;
c. Number of days in production (operational days) for each month, at each production site, and for each ODS production line monitored at the location. For periods where a production line was not in operation, the status of that line during that period should be provided (e.g., under maintenance, idle);
d. Monthly production data for the ODS production monitored at each production site;
e. Monthly consumption and procurement data for raw materials used for the production of the ODS monitored, (e.g., trichloromethane (TCM) and anhydrous hydrogen fluoride (AHF) for HCFC-22 production); and
f. Monthly sales figures for the ODS monitored, as well as stock level for each monitored ODS at the beginning and end of each year. If the stock level of the monitored ODS at the end of the previous year does not equal to the stock level at the beginning of the current year, an explanation should be provided.
9. Once a feedstock production line has been verified as vertically integrated with downstream production in which the ODS was used only as a feedstock, the owner would be required to retain the records for that line, including process inputs and outputs and purchase and sales data, for at least three years. If so requested by the verification team, a plant with such a line should provide the data for the relevant years to the verification team before the verification team’s departure.
Verification steps before field verification
10. The following steps should be performed before the field verification:
a. Review the data provided by the producer for consistency and ensure that the ODS production, sales figures and stock at the beginning of the verification year and the end of the previous year add up;
b. Compare actual production to annual quota assigned for each ODS production monitored and at each production site for the verification year;
c. Review any quota trading or changes of quotas during the year. Also check if ODS products monitored have been procured from other producers or distributors;
d. Review and verify conformity of raw materials consumption with the ODS production monitored;
e. Based on questionnaire data, identify each campaign and distribute production and raw material consumption data per campaign, taking into account the number of operational days; and
f. Ensure access to daily production logs and financial records for the ODS monitored as necessary for the verification of information provided by the producer.
Verification steps at each producing location
11. The following steps should be performed on the site:
a. Confirm production quantities and raw material consumption from production logs;
b. Verify sales and procurements of monitored ODS products against financial records; and
c. Verify stock at the beginning and the end of the year against financial records.
12. To achieve the steps in paragraph 11, the production verification should:
a. Review the record-keeping system for adequacy;
b. Assess production line condition and apparent operational status;
c. Verify daily production records for monitored ODS production and “key” feedstock consumption data;
d. Confirm monthly and annual production of monitored ODS (production equals sales (from sales records) minus change in inventory (from plant records));
e. Confirm that cumulative inventory changes of monitored ODS correspond to annual production and sales data;
f. Confirm that cumulative inventory changes of “key” raw material(s) are consistent with production, both overall and per campaign;
g. Integrate hourly in-plant flowrate data (corrected for concentration if necessary), over time to get an independent value for production;
h. Compare the changes in reported feed and product tank levels, integrated with the appropriate correlating factor, to reported raw material usage and ODS production;
i. On a spot basis, rationalize hourly operation logs with raw material consumption and ODS production. In other words, match throughput, for example for a week, with raw material consumption and the monitored ODS production for the same week. Do for at least two or three weeks during each campaign taking into account the number of operational days;
j. Review logs for periods of high hourly throughput and compare to reported production. Investigate any possible inconsistency; and
k. Review hourly operation logs during non-campaign time periods to verify non‑production.
Verification steps at permanently closed location
13. The following steps should be performed during verification of a production line closure:
a. Assess the production line condition and apparent operational status;
b. Verify the data provided in section D(I) of the questionnaire; and
c. Provide photographic documentation for the dismantling of the production line (e.g., photo and/or video).
Procedures for verification of ODS production for feedstock and other exempted uses
14. In line with paragraph 5 of Article 1 of the Montreal Protocol, production of ODS for feedstock use does not count toward the determination of a country’s production. The feedstock use of ODS can be identified by examining the financial records for such ODS that was sold for feedstock use, or operational records documenting the final use of ODS as internal feedstock use. The verification steps listed in paragraphs 11 and 12 are applicable to the verification of ODS production for feedstock use.
15. When ODS is sold as feedstock, the producer should document the transaction process. The documentation should include purchase orders, sales contracts, receipts, and any other financial/operational records. The documentation should record the identity of the feedstock users, and the amount and type of ODS feedstock sold/transferred. The producers should provide the information in section D(III) of the questionnaire and maintain these records for a minimum of three years. When so requested by the producer, such information will be kept in strict confidence by the verification team.
16. If ODS is sold for feedstock use through a distributer, the information specified in paragraph 15 above should be provided by the distributor to the producer.
17. When ODS is used as feedstock internally in the manufacturing of other chemicals within the same enterprise, the producer should maintain all records related to the ODS feedstock use, including the planned production of ODS for internal feedstock use for that year, the accounting book for the internal transfer, the mass transferred, quantities of chemicals produced using the ODS as feedstock and if possible, and on a voluntary basis, the reaction processes involved. Where so requested from the producer, such information will be kept in strict confidence by the verification team. For production lines that have previously been verified as being vertically integrated, such records should be maintained for a minimum of three years.
18. When ODS is produced for an exempted use, such as under a critical- or essential-use exemption, the producer should provide relevant evidence to document that use.
19. The verification team should review the above records and verify the amount of ODS used as feedstock and for other exempted uses.
Verification report
20. The verification report should provide the results of the team’s findings and conclusions on the implementation of ODS production phase-out annual programme, including an assessment of whether the production targets specified in Appendix 2-A of the Agreement had been met. The report should include as annexes the completed questionnaires.
21. The verification report should include a description of the mechanism established and implemented by the Government concerned to ensure that production lines that were provided with compensation for the phase-out of ODS production capacity as part of a project financed by the Multilateral Fund, consistent with the Agreement between the country concerned and the Executive Committee, did not redirect the compensated capacity towards feedstock production; procedures to monitor production facilities’ adherence to relevant national regulations; and the penalties that may be applied in accordance with national regulations.
Field verification team
22. The verification team should consist of at least two persons. At least one person should be fluent in the national language, and one should be fluent in English.
a. One of the verification team members should be familiar with accounting practices and financial verification; and
b. One of the verification team members should be a technical expert with experience relevant to the ODS production to be verified.

	
	
	
	
	



