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WORLD BANK’S WORK PROGRAMME FOR 2023





COMMENTS AND RECOMMENDATION OF THE FUND SECRETARIAT
1. The World Bank is requesting approval from the Executive Committee for US $390,000, plus agency support costs of US $27,300, for its 2023 work programme listed in table 1. The submission is attached to the present document.
Table 1: World Bank’s work programme for 2023
	Country
	Activity/Project
	Amount requested (US $)
	Amount recommended (US $)

	SECTION A: ACTIVITIES RECOMMENDED FOR BLANKET APPROVAL

	A1: Project preparation for Kigali HFC implementation plans (KIPs)

	Indonesia
	Preparation of a KIP (stage I)
	220,000
	220,000

	Viet Nam
	Preparation of a KIP investment project in the domestic refrigeration sector for Aqua Electrical Appliances, Darling Electronics, and Hoa Phat Refrigeration Engineering
	80,000
	80,000

	
	Preparation of a KIP investment project in the commercial refrigeration sector for Sanaky
	30,000
	30,000

	
	Preparation of a KIP investment project in the industrial refrigeration sector for Quang Thang Refrigeration
	30,000
	30,000

	
	Preparation of a KIP investment project in the mobile air‑conditioning sector for Thaco Auto
	30,000
	30,000

	Subtotal 
	390,000
	390,000

	  Agency support costs
	27,300
	27,300

	 Grand total 
	417,300
	417,300



SECTION A: ACTIVITIES RECOMMENDED FOR BLANKET APPROVAL
A1: Project preparation for Kigali HFC implementation plans (KIP)
Project description
1. The World Bank submitted a request for the preparation of stage I of the KIP for Indonesia as the designated implementing agency and four requests for the preparation of stage I KIP investment projects in Viet Nam in the domestic refrigeration sector, the commercial refrigeration sector, the industrial refrigeration sector, and the mobile air-conditioning (MAC) sector, as shown in section A1 of table 1. Viet Nam received funding for the preparation of stage I of the overarching KIP at the 88th meeting.[footnoteRef:2] [2:  Decision 88/40 Annex XIV of document UNEP/OzL.Pro/ExCom/88/79] 

Secretariat’s comments
1. In reviewing these requests, the Secretariat took into account the guidelines for the preparation of KIPs as contained in decision 87/50; the activities proposed for project preparation and their connection with enabling activities and other HFC-related projects in the country. 
1. The Secretariat noted that for the preparation of stage I of the KIP the World Bank provided descriptions of the activities required for the preparation of the overarching strategy for stage I of the KIP for Indonesia. The submission included data on the consumption of HFCs and HFC blends for 2019 to 2021. Project preparation activities included the review of the licensing and quota system for control and monitoring of HFCs; capacity building for customs officials and importers; a nationwide survey and data collection on HFC consumption; analysis of the use of HFCs and alternatives; policy and legislative reviews related to HFC phase‑down; a review of the national approach to management and disposal of ODS and HFCs; the development of an overarching HFC phase-down strategy; and stakeholder consultations and validation; and the development of a communication and outreach plan.
1. The Secretariat noted that the preparation of stage I of the KIP will cover both the manufacturing and servicing sectors and inquired as to when investment projects are expected to be submitted; clarified the length of the project preparation and noted the inclusion of gender considerations in the development of the overarching strategy. The World Bank confirmed that investment project preparation requests will be prepared after preliminary data collection and the identification of priority sectors and that they expect to submit these to the second meeting in 2023; and that the project preparation of stage I of the KIP is expected to take 12 to 18 months to complete.
1. Regarding the four requests for the preparation of the KIP investment projects, the Secretariat noted that the World Bank provided descriptions of the activities and that in each sector these included inter alia the development of the conversion plans for the manufacturing facilities, equipment, and production line(s) including environmental management plans to safely handle flammable and/or toxic materials; the collection of supporting documentation to confirm HFC consumption by enterprises; consultation with relevant government agencies on the use of flammable and/or toxic refrigerants and product standards; and a gender analysis of the hiring policies at each enterprise in light of the gender mainstreaming policy of the Multilateral Fund.
1. The Secretariat observed that:
The project preparation for the KIP investment project in the domestic refrigeration sector would include three enterprises (Aqua Electrical Appliances, Darling Electronics, and Hoa Phat Refrigeration Engineering) manufacturing stand-alone domestic refrigeration equipment and that HFC consumption data for 2019 to 2021 was provided for each enterprise. The investment project would involve conversion from HFC‑134a refrigerant to hydrocarbons. 
6. For the commercial refrigeration manufacturing sector, the project preparation of a KIP investment project would be for one enterprise (Sanaky) manufacturing stand-alone commercial refrigeration equipment for which HFC consumption data for 2019 to 2021was provided. The investment project would involve conversion from HFC‑134a refrigerant to hydrocarbons.
6. The project in the industrial refrigeration would include one enterprise (Quang Thang Refrigeration) which is part of the local installation and assembly sub-sector manufacturing industrial refrigeration components (such as evaporators and condensers) and installing industrial refrigeration systems. The investment project would aim to provide technical assistance to the enterprise to manufacture ammonia‑based heat exchanger to replace HFCs and would include an awareness component to encourage end-users to select ammonia‑based industrial refrigeration systems.
6. The project preparation of a KIP investment project in the MAC sector would address one car manufacturing enterprise (Thaco Auto), for which 2019-2021 consumption data had been provided. The project preparation activities include technical support and research and development to develop more efficient MACs based on an alternative refrigerant in cooperation with the suppliers and partners of the enterprise. The investment project would be for a demonstration project which would enhance one of its plants to manufacture one vehicle model equipped with R-1234yf MAC system. 
1. Following this review, the Secretariat noted that both countries have ratified the Kigali Amendment;[footnoteRef:3] that the countries had provided an endorsement letter signifying their intention to take action on HFC phase‑down; and that the funding requested is in accordance with decision 87/50(f)(v) on the preparation of investment projects/sector plans of KIPs. The Secretariat also noted that Viet Nam had not yet submitted their country programme implementation (CP) report for 2022. The World Bank indicated that the investment projects will be submitted as part of the overall KIP and not earlier, and that all resulting consumption reduced from these enterprises would be deducted from the starting point, when agreed by the Executive Committee; and that Viet Nam would submit their CP report by the deadline of 1 May 2023.  [3:  Date of ratification (or acceptance) of the Kigali Amendment: Indonesia (14 December 2022) and Viet Nam (27 September 2019).] 

Secretariat’s recommendation
1. The Secretariat recommends blanket approval of project preparation for the Kigali HFC implementation plan (KIP) for Indonesia and for the preparation of the KIP investment projects in the domestic refrigeration sector, the commercial refrigeration sector, the industrial refrigeration sector, and the mobile air-conditioning sector for Viet Nam at the level of funding shown in section A1 of table 1.




	
	
	
	
	



Pre-session documents of the Executive Committee of the Multilateral Fund for the Implementation of the Montreal Protocol are without prejudice to any decision that the Executive Committee might take following issuance of the document.
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