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UNIDO'S WORK PROGRAMME FOR 2021









COMMENTS AND RECOMMENDATION OF THE FUND SECRETARIAT
UNIDO is requesting approval from the Executive Committee for US $1,403,500, plus agency support costs of US $98,245, for its 2021 work programme listed in Table 1.[footnoteRef:2] The submission is attached to the present document. [2:  Including new requests to the 87th meeting attached to the present document and requests for preparation of HFC phase-down management plans forwarded from the 85th and 86th meetings presented in documents UNEP/OzL.Pro/ExCom/85/17 and UNEP/OzL.Pro/ExCom/86/35, respectively.] 

Table 1: UNIDO’s work programme for 2021
	Country
	Activity/Project
	Amount requested (US $)
	Amount recommended (US $)

	SECTION A: ACTIVITIES RECOMMENDED FOR BLANKET APPROVAL

	A1: Project preparation for HCFC phase-out management plans (HPMPs)

	Islamic Republic of Iran a, b, c
	Preparation of an HPMP (stage III)
	15,000
	15,000

	
	Preparation for HCFC phase-out investment activities (refrigeration and air-conditioning (RAC) manufacturing)
	50,000
	50,000

	Subtotal for A1
	65,000
	65,000

	Agency support costs
	4,550
	4,550

	Total for A1
	69,550
	69,550

	SECTION B: ACTIVITIES RECOMMENDED FOR INDIVIDUAL CONSIDERATION

	B1: Project preparation for HFC phase-down management plans

	Country
	Meeting submitted
	Activity/Project
	Amount requested (US $)
	Amount recommended (US $)

	Albania c
	85
	Preparation of HFC phase-down management plan
	63,500
	*

	Bolivia (Plurinational State of)
	87
	Preparation of HFC phase-down management plan
	170,000
	*

	Ecuador
	87
	Preparation of HFC phase-down management plan
	190,000
	*

	Jordan
	85
	Preparation of HFC phase-down management plan
	150,000
	*

	Mexico c, d
	86
	Preparation of HFC phase-down management plan
	125,000
	*

	Montenegro
	86
	Preparation of HFC phase-down management plan
	85,000
	*

	Nicaragua
	87
	Preparation of HFC phase-down management plan
	170,000
	*

	Niger
	86
	Preparation of HFC phase-down management plan
	150,000
	*

	Nigeria b, c
	87
	Preparation of HFC phase-down management plan
	25,000
	*

	North Macedonia
	86
	Preparation of HFC phase-down management plan
	85,000
	*

	Senegal e
	86
	Preparation of HFC phase-down management plan
	25,000
	*

	South Africa
	86
	Preparation of HFC phase-down management plan
	100,000
	*

	Subtotal for B1
	1,338,500
	*

	Agency support costs
	93,695
	*

	Total for B1
	1,432,195
	*

	Grand total (A1, B1)
	1,501,745
	69,550


a Government of Germany as cooperating bilateral agency 
b UNDP as lead implementing agency 
c UNEP as cooperating implementing agency
d UNDP as cooperating implementing agency
e  UNEP as lead implementing agency
* For individual consideration

SECTION A: ACTIVITIES RECOMMENDED FOR BLANKET APPROVAL
A1: Project preparation for HCFC phase-out management plans
Project description
UNIDO submitted requests for the preparation of the overarching strategy of stage III of the HPMP and for investment activities in the RAC manufacturing sector for one Article 5 country as cooperating implementing agency along with UNEP and the Government of Germany as cooperating implementing/bilateral agencies, with UNDP as the lead implementing agency, as shown in section A1 of Table 1. UNDP as the lead implementing agency for the Islamic Republic of Iran has requested US $50,000 plus agency support costs of US $3,500;[footnoteRef:3] the Government of Germany as the cooperating bilateral agency has requested US $40,000, plus agency support costs of US $5,200[footnoteRef:4] and UNEP as the cooperating implementing agency has requested US $15,000, plus agency support costs of US $1,950[footnoteRef:5] in their work programmes for 2021. [3:  UNEP/OzL.Pro/ExCom/87/15]  [4:  UNEP/OzL.Pro/ExCom/87/14]  [5:  UNEP/OzL.Pro/ExCom/87/16] 

UNDP as lead implementing agency, provided a description of the activities required for the preparation of an overarching strategy and for the preparation for investment projects in the RAC manufacturing sector for stage III of the HPMP for the Islamic Republic of Iran and the corresponding costs in its work programme.[footnoteRef:6] [6:  UNEP/OzL.Pro/ExCom/87/15] 

Secretariat’s comments
The Secretariat noted that the submission for the requests for project preparation were consistent with the requirements in decision 71/42,[footnoteRef:7] and that stage III of the HPMP for the Islamic Republic of Iran will phase out the remaining consumption of HCFC by 1 January 2030, except for the servicing tail. [7:  Guidelines for funding the preparation of stage II of the HCFC phase-out management plans for Article 5 countries] 

Secretariat’s recommendations
The Secretariat recommends blanket approval for project preparation for stage III of the HCFC phase-out management plan (HPMP) for the Islamic Republic of Iran at the level of funding shown in section A1 of Table 1.
SECTION B: ACTIVITIES RECOMMENDED FOR INDIVIDUAL CONSIDERATION
Project preparation requests submitted to the 85th and 86th meetings
At the 85th meeting, UNIDO included in its 2020 work programme[footnoteRef:8] requests for the preparation of HFC phase-down management plans for Albania and Jordan as lead implementing agency, with UNEP as cooperating implementing agency for Albania, as listed in section B1 of Table 1.  [8:  UNEP/OzL.Pro/ExCom/85/17] 

At the 86th meeting, UNIDO included in its 2020 work programme amendment[footnoteRef:9] requests for the preparation of HFC phase-down management plans for five Article 5 countries as lead implementing agency, with UNEP and UNDP as cooperating implementing agencies for Mexico; and for one country as cooperating agency with UNEP as the lead implementing agency for Senegal, as listed in section B1 of Table 1.  [9:  UNEP/OzL.Pro/ExCom/86/35] 

These funding requests submitted for individual consideration were not considered at the 85th and 86th meetings, and were deferred to the 87th meeting in light of the discussion of the Draft guidelines for the preparation of HFC phase-down plans for Article 5 countries at the 86th meeting[footnoteRef:10] and in line with decision 86/59. Accordingly, the proposals submitted to the 85th and 86th meetings have been included in the present document.  [10:  Agenda item 13(c)] 

B1: Project preparation for HFC phase-down management plans
Project description
UNIDO submitted to the present meeting requests for the HFC phase-down management plans for three countries as the lead implementing agency, and for one country as the cooperating agency with UNDP as the lead implementing agency and UNEP as the other cooperating agency for Nigeria, which was originally submitted by UNDP[footnoteRef:11] and UNEP[footnoteRef:12] at the 86th meeting as shown in section B1 of Table 1. UNDP as lead implementing agency for the HFC phase-down plan for Nigeria, has requested US $137,000, plus agency support costs of US $9,590, [footnoteRef:13] and UNEP as cooperating agency has requested US $58,000, plus agency support costs of US $7,540, [footnoteRef:14] in their work programmes for 2021.  [11:  UNEP/OzL.Pro/ExCom/86/33]  [12:  UNEP/OzL.Pro/ExCom/86/34]  [13:  UNEP/OzL.Pro/ExCom/87/15]  [14:  UNEP/OzL.Pro/ExCom/87/16] 

Secretariat’s comments
[bookmark: _GoBack]UNIDO as lead implementing agency, provided a description of the activities required for the preparation of an overarching strategy for HFC phase-down for the Plurinational State of Bolivia, Ecuador and Nicaragua and the corresponding costs of each activity, using the format for requests for project preparation for stages of HPMPs. The submissions included estimated imports of HFCs and HFC blends for 2015-2019; the list of activities for the project preparation included stakeholder meetings and consultations; capacity building activities in the RAC sector; studies and awareness activities related to the promotion of energy efficiency in all sectors; and HFC phase-down strategy development. The requested funding is based on the proposed Draft guidelines for the preparation of HFC phase-down plans,[footnoteRef:15] which were submitted to the 86th meeting and deferred to the 87th meeting for further discussion.  [15:  UNEP/OzL.Pro/ExCom/86/88] 

The funding amount for the preparation of the project proposals requested at the 85th meeting was based on the funding for enabling activities (contained in decision 79/46(c)); however, the funding requested at the 86th meeting was based on the funding for project preparation for stage I of HPMPs (contained in decision 56/16(c)), as this funding was used by bilateral and implementing agencies in preparing their 2021‑2023 business plans that were submitted to the 86th meeting. The Secretariat notes that the funding amounts for project preparation requests are indicative, as the actual amounts will be decided when the Executive Committee concludes its consideration of the Draft guidelines for the preparation of HFC phase-down plans for Article 5 countries (decision 86/93).[footnoteRef:16] [16:  UNEP/OzL.Pro/ExCom/87/46] 

The Secretariat reviewed the submissions based on the experience of reviewing requests for preparation of HPMPs, and taking into account guidance provided and decisions adopted by the Executive Committee for such projects. 
Following this review, the Secretariat noted the following:
(a) All three countries for which UNIDO requested funding for preparation of an HFC phase‑down management plan as lead implementing agency have ratified the Kigali Amendment;[footnoteRef:17] each country would be eligible for project preparation funding in line with decision 79/46(b)(iii);[footnoteRef:18] the countries have also provided endorsement letters signifying their intention to take early action on HFC phase-down; and [17:  Date of ratification (or acceptance) of the Kigali Amendment: Bolivia, 9 October 2020; Ecuador, 22 January 2018; Nicaragua 30 September 2020.]  [18:  Funding for the preparation of national implementation plans to meet initial reduction obligations for the phase‑down of HFCs could be provided, at the earliest, five years prior to those obligations, after a country had ratified the Kigali Amendment and on the basis of guidelines to be approved in the future.] 

(b) The activities included in project preparation are similar to those required to prepare HPMPs except for the absence of a survey of HFC consumption; some activities also closely resembled those included under the enabling activities for HFC phase-down for which funding had already been provided for all three countries, and which are currently ongoing.
UNIDO clarified that the project preparation for the overarching strategy for HFC phase-down would draw on the activities implemented under the enabling activities, as these were the first actions associated with the phase-down of HFCs and had contributed to the ratification of the Kigali Amendment in each country. UNIDO emphasized that duplication of activities already implemented will be avoided.
With regard to the survey of HFC consumption, UNIDO explained that it will be undertaken through stakeholder consultations as there are currently no quota and licensing systems for HFCs in these countries; data from the completed surveys on ODS alternatives will be used, as well as information gathered during preparation of each country’s stage II of the HPMP which includes data gathering for HCFCs and alternatives including HFCs.
The Secretariat informed UNIDO that it will be unable to make a recommendation on these requests as guidelines on funding these requests will continue to be discussed at the 87th meeting.
Secretariat’s recommendation
The Executive Committee may wish to consider, in line with discussions under agenda item 9(a), Overview of issues identified during project review, and agenda item 13(c), Draft guidelines for the preparation of HFC phase-down plans for Article 5 countries (decision 86/93), the requests for funding the preparation of HFC phase-down management plans for the countries listed in section B1 of Table 1.
	
	
	
	
	



Pre-session documents of the Executive Committee of the Multilateral Fund for the Implementation of the Montreal Protocol are without prejudice to any decision that the Executive Committee might take following issuance of the document.
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