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Background
At its 87th meeting, the Executive Committee noted the guidelines for preparation of stage I of HFC phase-down plans for Article 5 countries, referred to as Kigali HFC implementation plans (KIPs) (decision 87/50). 
The Secretariat has developed the present guide for project preparation (PRP) of stage I of KIPs (the Guide) to ensure that funding requests for stage I of KIPs submitted by bilateral and implementing agencies on behalf of Article 5 countries will contain the information required for their approval by the Executive Committee.
This Guide has been developed based on the extensive experience of the Multilateral Fund in preparing, submitting and reviewing PRP requests for sectoral and national phase-out plans. It takes into account all policies and decisions of the Multilateral Fund, including decisions adopted subsequent to the Kigali Amendment agreed by the Parties to the Montreal Protocol. The Guide will be periodically revised to include new decisions adopted by the Executive Committee.
The Guide includes the following two Annexes:
I. Format for submission of PRP for KIPs

II. Full text of decision 87/50

Requirements for submission of PRP requests for stage I of the KIPs
In line with decision 79/46(b)(iii), funding for PRP of KIPs could be provided, at the earliest, five years prior to the initial reduction obligations for the phase-down of HFCs, after the country had ratified the Kigali Amendment, i.e., the first meeting of the Executive Committee in 2019 for Article 5 group 1 countries, and the first meeting of the Executive Committee in 2023 for Article 5 group 2 countries. 
All PRP funding requests have to be submitted at least eight weeks prior to the meeting of the Executive Committee as part of bilateral cooperation/each implementing agency’s work programme/work programme amendments.
Prerequisites for submission
PRP funding requests should be accompanied by an official endorsement letter from the Government concerned, indicating inter alia:
The commitment that the Government concerned will meet the Montreal Protocol compliance targets (i.e., the freeze and the 10 per cent reduction from the baseline consumption) through the implementation of stage I of the KIP; 
The commitment that the total amount of HFC associated with all manufacturing enterprises included in stage I will be deducted from the starting point for aggregate reduction of HFC consumption; 
The lead and the cooperating agency, if any, selected by the Government to assist in the implementation of the KIP and the distribution of the funding requests among agencies. 
In the absence of the endorsement letter, PRP funding requests will not be submitted for consideration by the Executive Committee.
Information required to support PRP funding requests
The KIP consists of two parts: the overarching strategy for the phase-down of HFCs and plan of action that would include the refrigeration servicing sector, and the sector plans/investment projects in the manufacturing sector.
PRP requests, should be submitted following the format contained in Annex I to the present Guide, and should include the following information:
A description of the status of implementation of any approved enabling activities for HFC phase-down and/or HFC investment projects;
A description of the status of implementation of ongoing activities related to HCFC phase-out management plans (HPMPs), and how these activities would be complementary with the preparatory activities of stage I of the KIPs;
An indication of the activities that need to be undertaken and their estimated costs, for the development of the overarching strategy, and would include inter alia:
An overview of the current consumption by HFC (pure) and HFC-blends; distribution by sector/sub-sector; an analysis and explanation of the consumption trend (i.e., increasing or decreasing); and the forecast calculation of the HFC baseline as defined in the Kigali Amendment of the Montreal Protocol;
An overview of the existing legislation, policies and regulations as required for the import/export licensing and quota systems for HFCs and an indication of the need to develop need ones;
Consideration of integrating HFC phase‑down activities with HPMP activities taking into account previously approved HFC-related projects, for those countries that wishes to do so; 
An indication/confirmation of the Montreal Protocol compliance target (i.e., freeze in 2024) that the country will meet in stage I of the KIP; 
An overview of the refrigeration servicing sector, including main stakeholders and institutions (e.g., customs authorities, refrigeration associations, training institutions/vocational schools) and potential activities to address the freeze and 10 per cent reduction in HFC consumption; and 
An overview of initiatives, policies, regulations, and standards associated with maintaining and/or enhancing energy efficiency, for those countries that wish to do so.
For the PRP funding request for investment projects/sector plans, the following information should be provided:
Number of enterprises for which funding is being sought; funding levels previously received from the Multilateral Fund (where applicable); date of establishment of each enterprise; HFC consumption of each enterprise for at least the last three years and estimated amount of HFCs to be phased out (measured in metric tonnes and CO2-equivalent tonnes);
A commitment in writing from each of the beneficiary enterprises that the HFC consumption will be permanently phased out once the enterprise has been converted;
An indication on how the investment project would relate to the overarching strategy for the country;  
A list of the activities that would be undertaken to develop the investment project proposal with the corresponding costs;
For the PRP funding request using the regional approach, a justification for following this approach to phase out HFCs should be provided. All the information required in paragraph 6 (a) to (d) above should be provided, and sufficient information at the country level should also be presented (e.g., consumption of HFC; regulatory framework; key stakeholders; manufacturing enterprises (if existing) and a.
Who may submit PRP funding requests
Any bilateral or implementing agency which has been designated as lead agency for KIP implementation by an Article 5 country may submit a PRP funding request. 
Levels of funding for PRP for stage I of KIPs 
In line with decision 87/50(c), funding levels for PRP for the overarching strategy for stage I of KIPs are listed in the table below:
	HCFC baseline (ODP tonnes)
	Funding for preparation of stage I of the KIPs (US $)

	Below 1 
	100,000

	1 and up to 6
	130,000

	Above 6 and up to 20 
	170,000

	Above 20 and up to 100
	190,000

	Above 100 and up to 1,000
	220,000

	Above 1,000 and up to 2,000
	230,000

	Above 2,000
	Case-by-case



Funding for the preparation of stage I of KIPs following the regional approach would be considered on a case‑by‑case basis.
Funding levels for the preparation of investment projects/sector plans are listed in the following table:
	Number of enterprises
	Funding (US $)

	1
	30,000

	2
	60,000

	3 -14
	80,000

	15 and more
	150,000



The maximum funding for the preparation of the investment component is listed below:
	HCFC baseline (ODP tonnes)
	Funding limit (US $)

	Up to 100
	100,000

	101–300
	200,000

	301–500
	250,000

	501–1,000
	300,000

	1,001 and above
	400,000
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Annex I

Multilateral Fund FOR THE 
IMPLEMENTATION OF THE MONTREAL PROTOCOL
KIGALI-hfc IMPLEMENTATION PLAN (KIP) project preparation (PRP)
choose project type

Please adjust the text in the annex in line with the text in the guide

Part I: Project information
	Project title:
	Click or tap here to enter text.
	Country:
	Click or tap here to enter text.
	Lead implementing agency:
	(select)
	Cooperating agency (1):
	(select)	Click or tap here to enter text.
	Cooperating agency (2):
	(select)	Click or tap here to enter text.
	Cooperating agency (3):
	(select)	Click or tap here to enter text.
	Implementation period for stage I of the KIP:
	Click or tap here to enter text. 

	Duration of PRP implementation (i.e., time (in months) from the approval of PRP to submission of the KIP (please specify): 

	Funding requested:

	Agency
	Sector
	Funding requested (US $)*

	(select)	(select)	Click or tap here to enter text.
	(select)	(select)	Click or tap here to enter text.
	(select)	(select)	Click or tap here to enter text.
	(select)	(select)	Click or tap here to enter text.

*Details should be consistent with information provided in the relevant sections below.
Part II: Prerequisites for submission
	Item
	Yes
	No

	Official endorsement letter from Government, indicating the  specifying roles of respective agencies (where more than one IA is involved)
	☐	☐


A. Information required for PRP funding request for the overarching strategy of the KIP
	1. Montreal Protocol compliance target to be met in ☐ stage I of the KIP

	Phase-out commitment (%)
	
	Year of commitment
	

	☐ Servicing only 
	☐ Manufacturing only
	☐ Servicing and manufacturing

	2. Brief background/description/information on approved relevant projects and multi-year agreements as follows:
· The current progress in implementation of any funded HFC-related project (enabling activities or stand-alone HFC investment projects)
· The current progress in ongoing HCFC phase-out management plan (HPMPs)
· Consideration of integrating HFC phase‑down activities with HPMP activities taking into account previously approved HFC-related projects, if this information is available.

	Click or tap here to enter text.






	3. Overview of current HFC consumption in metric tonnes by substance (last three years)

	Substance/blend
	Sector
	2019
	2020 
	2021

	(select)	(select)	
	
	

	(select)	(select)	
	
	

	(select)	(select)	
	
	

	(select)	(select)	
	
	

	(select)	(select)	
	
	

	(select)	(select)	
	
	

	(select)	(select)	
	
	

	(select)	(select)	
	
	

	(select)	(select)	
	
	

	4. Based on the consumption data given above, please provide a description of the sector/sub-sector that use HFCs in the country, including a short analysis and explanation of the consumption trends (i.e., increasing or decreasing) 

	Click or tap here to enter text.






	5. Description of information that needs to be gathered during project preparation. Explain how this data will be gathered

	Information needed
	Description
	Agency 

	(select)	Click or tap here to enter text.	(select)
	(select)	Click or tap here to enter text.	(select)
	(select)	Click or tap here to enter text.	(select)
	(select)	Click or tap here to enter text.	(select)
	6. Activities to be undertaken for project preparation and funding (decision 87/xx(b))

	Activity
	Indicative funding (US $)
	Agency

	Click or tap here to enter text.	
	(select)
	Click or tap here to enter text.	
	(select)
	Click or tap here to enter text.	
	(select)
	Click or tap here to enter text.	
	(select)
	Click or tap here to enter text.	
	(select)
	TOTAL 
	

	7. How will activities related to preparing the KIP be linked to the current stages of the HPMP being implemented in the country? (OPTIONAL)

	Click or tap here to enter text.


	8. How will the Multilateral Fund gender policy be considered during project preparation?

	Click or tap here to enter text.






B. Information required for PRP funding request for investment projects/sector plans as part of or in advance of the KIP
	1. Agency:
	(select)
	2. Sector:
	(select)
	3. HFC consumption in item #2 reported under country programme data? 
	☐ Yes, please specify reported amount and year: __________
☐ No

	4. Does the enterprise commit to phase out the HFC consumption associated with the proposed investment project, if approved by the Executive Committee?
	☐ Yes, please provide support letter __________
☐ No

	5. If the project preparation is requested in advance of the KIP, did the Government provide a written commitment that the consumption associated with these investment projects, once approved, will be deducted from the country’s starting point, once established? 
	☐ Yes
☐ No

	6. Please explain briefly how the investment project would relate to the overarching strategy for the country, and when the final KIP will be submitted (decision 87/50(e))
	

	7. Information on sector consumption (specify previous year HFC consumption)

	Substance
	Consumption (metric tonnes)

	(select)	

	(select)	

	(select)	

	
	

	8. Information on enterprise(s) for which funding is being sought

	Enterprise
	Year established
	HFC consumption (metric tonnes)
(last three years)
	HFC phase-out to be achieved (metric tonnes and CO2-eq. tonnes)


	
	
	2019
	2020
	2021
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	9. Activities to be undertaken for preparation of the investment project and funding requested

	Activity
	Indicative funding (US $)
	Bilateral/implementing agency

	Click or tap here to enter text.	
	

	Click or tap here to enter text.	
	

	Click or tap here to enter text.	
	

	Click or tap here to enter text.	
	

	Click or tap here to enter text.	
	

	Click or tap here to enter text.	
	

	TOTAL
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	Annex II

DECISION 87/50

The Executive Committee decided:
(a) To note the draft guidelines for the preparation of HFC phase-down plans for Article 5 countries, contained in document UNEP/OzL.Pro/ExCom/87/46;
(b) To include, in the funding for the preparation of an overarching strategy for stage I of the HFC phase-down plan, henceforth referred to as the Kigali HFC implementation plan (KIP), assistance for:
(i) Extending existing or developing new legislation, policies and regulations as required for the import/export licensing and quota systems for controlled substances under Annex F (HFCs) of the Montreal Protocol;
(ii) The carrying out of a survey of HFC consumption and its sectoral distribution, surveys of enterprises in the manufacturing and servicing sectors, with analysis of the data to estimate the HFC baselines for compliance, and taking into account any HFC surveys conducted;
(iii) The development of the overarching strategy for the phase-down of HFCs and plan of action that would include the refrigeration servicing sector for stage I of the KIPs to address the freeze and 10 per cent reduction in HFC consumption;
(iv) For those countries that wished to do so, consideration of integrating HFC phase‑down activities with HCFC phase-out management plan activities;
(v) For those countries that wished to do so, a description of relevant national initiatives, policies, regulations, and standards associated with maintaining and/or enhancing energy efficiency;
(c) To provide funding for the elements described in sub-paragraphs (b)(i) to (v) above, as specified in the table below, based on the country’s HCFC consumption baseline:
	HCFC baseline (ODP tonnes)
	Funding for preparation of stage I of the KIPs (US $)

	Below 1 
	100,000

	1 and up to 6
	130,000

	Above 6 and up to 20 
	170,000

	Above 20 and up to 100
	190,000

	Above 100 and up to 1,000
	220,000

	Above 1,000 and up to 2,000
	230,000

	Above 2,000
	case by case



(d) To determine and provide funding for, on a case-by-case basis, the preparation of stage I of any regional KIPs and those countries with an HCFC baseline consumption above 2,000 ODP tonnes;
(e) That, for countries that chose to implement individual HFC investment projects or sector plans in advance of submission of stage I of the KIPs, the approval of each project should result in a phase-out of HFCs to count against the eligible consumption identified in the KIPs and should indicate how the investment project would relate to meeting the overarching strategy for the country, and when the KIPs would be submitted;
(f) To provide funding for any Article 5 country with a manufacturing sector using HFCs according to the number of manufacturing enterprises to be converted in line with decision 56/16(d) and (f), as follows: 
(i) One enterprise to be converted in a manufacturing sector: US $30,000; 
(ii) Two enterprises to be converted in a manufacturing sector: US $60,000; 
(iii) Three to 14 enterprises to be converted in a manufacturing sector: US $80,000;
(iv) Fifteen or more enterprises to be converted in a manufacturing sector: US $150,000; and 
(v) To limit the maximum funding provided for the preparation of the investment component for any country according to the table below:
	HCFC baseline (ODP tonnes)
	Funding limit (US $)

	Up to 100 
	100,000

	101–300 
	200,000

	301–500
	250,000

	501–1,000 
	300,000

	1,001 and above
	400,000



(g) To request bilateral and implementing agencies, when submitting stage I of the KIPs on behalf of Article 5 countries, to include:
(i) Confirmation that the country had an established and enforceable national system of licensing and quotas for monitoring HFC imports/exports in place, consistent with decision 63/17; 
(ii) The Government’s commitment and actions to ensure that funded HFC phase‑out would be sustained over time;
(iii) An overview of any early actions to control HFC consumption;
(h) To agree that institutions and capacities in Article 5 countries developed through Multilateral Fund assistance for the phase-out of ODS should be used to the extent practicable for the phase‑down of HFCs, as appropriate; and
(i) To request the Secretariat to prepare, with the assistance of the bilateral and implementing agencies, a guide for preparation of stage I of KIPs that could be used by Article 5 countries.




