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[IyHkT 9 €) npeBapUTENHLHOM TOBECTKH AHS '

BIO/I’KET NTPOI'PAMMBI FOHEII 11O COI[EfICTBI/IIO COBJIIOAEHHUIO HA 2027 TO/J1
BBenenue

1. IOHEIl npencraBuna Omomker cBoeil I[Iporpammel mo coxeiicteuio cobmonenuto (I1CC)
Ha 2027 rox Ha oburyto cymmy 11 419 783 momn. CLUA miroc 3KCIITyaTallMOHHBIC PACXOABI YUPEKICHUS
B pasmepe 913 583 momn. CIIIAZ. TlpencraBieHHBIE MaTepHabl COAEPX AT JOKIAA O XOJE BBIOTHEHHUS
322026 rom m mporpammy paboTel U Oromker Ha 2027 TOH, KOTOpBHIE MPUIIATAIOTCS K HACTOSIIEMY
JOKYMEHTY.

2. [Ipemnaraemserii mman pabotsl [ICC Ha 2027 rom oxBaThiBaeT MEPBBIM TOJ OCYIIECTBICHUS
tpexmetHe#t ctpareruu [ICC ma 2027-2029 roxprl.

Hoxaan o xone BoinmosHeHust IICC 3a 2026 rox

3. [TonHbIl OoTUET O XO0/€ OcyllecTBIeHUs coaepkutcs B yactu Il mpencraBieHHBIX MaTepHasoB,
MpujaraéMbIX K HACTOSIIEMY JOKyMEHTy. Hwuke mpuBoauTcs KpaTkas WHGOpPMAIUS O MEPOIPHUITHSX,
OCYIIIECTBJICHHBIX B TIEpHOJI ¢ ceHTs0ps 2025 rona no asryct 2026 roga:

a) obecrieueHue ManbHEHIero (GyHKIMOHUPOBAHUS PETHOHATBHBIX CETEH HAIMOHATBHBIX
corpyaaukoB 10 030HY (HCO) u opranusanus 31 ceTeBoro u TeMaTHIEeCKOTO COBEIIAHUS
0 BOIIPOCaM, CBSI3aHHBIM C COOJIOJICHHEM MOHpPEAbCKOTO TMPOTOKOJA, BKIFOYAs
MOHHUTOPHHT U TPEJCTABICHHE OTYETHOCTH, MPOBEPKY, OOCCIeUeHHEe COONIOICHUS
COOTBETCTBHUSI, UCIIOJIb30BAHUE IUPPOBBIX HHCTPYMEHTOB, MEPEIOBBIC METOJbI PabOTHI
TaMOXCHHBIX W TPaBOIPUMCHHUTCIIBHBIX OpPraHoB, CHCTEMbI JIMOCH3UPOBAHUA U
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2 IIpenCTaBIEHHBIH JOKYMEHT COOTBETCTBYET pELICHUIO 47/24, KOTOPBHIM €XKETOJHOE YBEIUYEHHE OOKETa
[Iporpammer FOHEIT o cogeticteuro cobmoaeruto (IICC) 6pu10 orpanndeHo 3 mponeHTaMu

JIOKyMEHTBI, IIOATOTOBICHHBIE K COBEIIaHMIO VIcIoHUTENbHOrO KoMuTeTa MHOTOCTOPOHHEr0 (hOHIA JUIs OCYIIEeCTBIeHHT MOHpPEaIbCKoro
HPOTOKOJIA, HE NIPEPEIAlOT HU OJHOI0 U3 pelleHuil, koropble MicronHuTenbHbI KOMUTET MOXKET IIPUHATD I10CIE BBITYCKa JOKYMEHTA.




UNEP/OzL.Pro/ExCom/99/77

b)

d)

kBoTHpoBaHUsT ['®@Y, sSHeprodPQekTuBHOCTE W  PperyaupoBaHHE OOpaIieHus ¢
XJIalar€HTaMu;

npoBeieHne y4eOHbIX 3aHATHH g HOBBIX HCO M UX MOMOIIIHUKOB B YETHIPEX PErHOHAaX
B paMkax nporpammsl moarotroBku HCO B nensix ykperieHrs NoTeHIMala HallnOHATIBHBIX
opranoB 1o o3onHy (HOO) anst pemeHns BO3HUKAOMMX Mpo0iIeM U COAEHCTBUS OOMEHY
WHpOpMAIUEl U MePeOBLIM OIBITOM; pa3paboTKa PyKOBOJCTBA W YUEOHBIX MaTEpHUANOB
M0 Pa3BUTHUIO HABBIKOB BEACHHS IIEPETOBOPOB AJIS A3PPEKTUBHOTO YUACTHS B COBECILIAHHUAX
MoHpeanbcKoro npoTokoia ¥ MHOrocToponsero GoHaa, Ipu 3TOM IIpoBeAeHIE TPOOHOT0
y4eOHOro Kypca 3arjaaHupoBaHo Ha IIEPHOJ MOCIE 3aBEPIICHHUS] OTYSTHOIO EPUOa;
OKa3aHHE MONNEPKKM B TpoBedeHHMH 21 MepompusTHS TI0 MEXCTPAaHOBOMY °
COTPYZIHHYECTBY IOCPEACTBOM OOMEHa ONBITOM, OPTaHH3alUU KPYIJIBIX CTOJOB IIO
TEXHOJIOTMYECKHM BOIIPOCaM, O3HAKOMHTENBHBIX IIO€3M0K M oOMeHa uH(popmauuei o
MEpPeIOBOM OTBITE IO TaKUM BOMpoOcaM, Kak ocyliecTBieHHe Kurammickux ITaHOB
perynupoBanusi ['®Y (KIIP), B3aumozpelcTBHE C OTpacieBBIMH 3aWHTEPECOBAHHBIMHU
CTOpPOHAaMH, pelIeHUs] B 00jacTu 3HeprodPpQeKTUBHOCTH, NMPHUMEHEHHE HOPMATHUBHBIX
MOJIOKEHUI M Mep TOJUTHKH B oOmacTu 3HeprodG(EeKTUBHOCTH, PpETyIUpOBaHUE
oOpamieHusi ¢ XJIaJareHTaMH Ha TPOTSHKEHHUM HX JKU3HEHHOTO LHWKJIA, a TakKKe
WCIIOJIB30BaHUE 3JICKTPOHHBIX TUIATPOPM AJIs OTcieKkuBaHus KBOT Ha [ XY u I'dY;

OKa3aHUE COAEHCTBHUA B COOIIONEHMHM COOTBETCTBHS TpeOoBaHMSIM MOHpeanbCKOro
MPOTOKOJIa, a TaKXKe IMOAJEpKKa cOopa JaHHBIX W TPEACTABICHHUS B PEXUME OHJIANH
OTYETHOCTH B COOTBETCTBUU CO CTaThel 7 M JaHHBIX cTpaHoBbIX nporpaMm (CII) Bo Bcex
147 ctpaHax, JAEUCTBYIOIIMX B paMKax CTaTbU S5; OCYIIECTBICHUE PETYJSPHOTO
MOHHUTOpPWHTA TMPEICTABIEHUS OTYETHBIX [aHHBIX W OKa3aHHE IMpPH HEOOXOAMMOCTH
MOJIEPKKH Ha HallMOHAJILHOM YpOBHE; OKa3aHHe Mo 3arpocam nomout HOO B ananuze
JAHHBIX O TOPTOBJE M YCTPAaHEHHHM HECOOTBETCTBHMH; okazaHue moanepkku BceM HOO
IOCPEICTBOM IIPOBEICHUS BEOWHAPOB, HWCIONb30BAaHUA CHUCTEM OTCIEXKHBAHUS U
OpraHM3alMN OYHBIX U AUCTAHIIMOHHBIX YIEOHBIX 3aHITHI;

OKa3aHuE COJIEHCTBUS COOJIIOACHUIO COOTBETCTBHUS C yUETOM KOHKPETHBIX MOTpEeOHOCTEH
B 82 cTpaHax; Mojjiep>kKKa OCYIIECTBIECHUS MPOEKTOB M0 YKPEIUIEHUIO OpPTaHU3allMOHHOU
cTpykTypsl B 101 ctpane; mpemocraBieHne pekoMeHaanui 3anarepecoanieiM HOO u3
ctpan ['pynmel 2 w okazaHue mNOjJepXku 21 cTpaHe B MNpPOJABMKEHHUH Ipoliecca
parupukamu Kuranuiickol mompaBKM HOCPEACTBOM HPOBEICHMS JIByCTOPOHHHUX
COBCIIIAHUM, KOHCYJIbTAalMd W OKa3aHUs TEXHUYECKONW IIOMOIIM B COTPYJHUYECTBE C
CekpeTtapuaToM MO O30HY, BKJIIOYas MPEOCTaBICHHWE PEKOMEHJAIMI M TEXHHYECKOTO
COICUCTBHSI B YCTaHOBJICHMH 0a30BBIX ypoBHEH moTpeOinenus 'Y, cosmanuu cucrem
nmutieH3upoBanus 'Y 1 MOHHTOPHHTE COONIONCHHS 00S3aTEBCTB MO0 3aMOPAKHBAHHIO
notpebnerus [ DY

OKa3aHHWE TMOJJCPKKH CTpPaHaM B YKPEIUICHUM CHUCTEM MOHUTOPUHIA, OTYETHOCTH,
MpoBepKH U obecneueHms cobmomenus cootercTBus (MOIIC); okazanue 1Mo 3ampocam
MOMOIIM CTpaHaM B OOHOBIICHHH HAIIMOHAILHOW HOPMAaTHBHO-IIPaBOBOW 0a3bl B 00IacTh
OCyIIECTBIEHU MOHpeabCcKOro MpoToKoja, B TOM YUCIIE TOCPEACTBOM MPEI0CTaBICHUS
TEXHUUYECKUX U IOPUINYECKMX KOHCYNbTalui B coTpyanuuectse ¢ [Iporpammoit FOHEIT
10 3KOJOTMYECKOMY NpaBy «MOHTEBUIECO»; OKa3aHUE COACHCTBUS CTpaHaAM B CO3JaHUU
WM COBEPLICHCTBOBAHWU CHUCTEM JIMIIEH3UPOBAHUS W KBOTHUpoBaHusa ['DY, a Taxxke

3 Corpymanuectso no jquand FOr — I0r u Cesep — IOT.
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npeaoCTaBJICHUC BCEM HOO NOAACPIKKH B HAaCTU MPCHUMYLICCTB U IMECPCAOBLIX MPAKTHUK
HCIIOJIB30BaHMUA DJICKTPOHHBIX CUCTEM JIMLCH3UPOBAHUA,

g) YKpeIrieHHe MOTeHIIMata TaMOKEHHBIX M MPaBONPUMEHHUTEIBHBIX OPraHOB MOCPEACTBOM
COJCHCTBUS HCIOJIb30BAaHUIO HHCTPYMEHTOB, paspaboraHHbix FOHEII u pasnuunsiMu
napTHepaMu (PyKOBOJCTB, IPHIJIOKEHNH U y4eOHBIX MaTepHalioB), BKIroyasi PykoBoacTso
IO TTOATOTOBKE COTPYIHUKOB TaMOXXEHHBIX OpraHoB, paspadoranHoe FOHEII coBmectHO
co Becemupnoii TamoxxenHo# opranuzanueii (BTamO); coneiictBue 6onee 3¢ GeKTUBHOMY
WCIIOJIB30BaHMI0 HEO(QUIMAIBHOTO MEXaHU3Ma IPEeIBapUTEIbHOT0 HH(POPMHPOBAHHOTO
cornacus;  NHONAEpKKa  COTPYIHUYECTBA  MEXOY  TAMOXCHHBIMH  OpPTraHaMH,
NpoQUIUPOBAHUS PUCKOB M TpaHCTpaHHYHOTO oOMeHa WHpopMaImeld MmocpencTBoM
MIPOBEIEHUA MEpONPUATUA 1O TPAHCIPAaHUYHOMY COTPYAHUYECTBY; COJEHCTBHE
BHEJPEHUIO KOJOB ['apMOHM3MPOBAaHHONW CHCTEMBI ONUCAHHA M KOAWPOBAHUSA TOBApOB B
pemakmmn 2022 roma; a TakXke COZAEWCTBHE TII00ATBbHOMY  COTPYAHHYECTBY
MIPaBOOXPAHUTENBHBIX OPTraHOB MOCpeACTBOM B3auMozelcTBus ¢ BTamO u npyrumu
naptHepamu * B 6opebe ¢ HeszakoHHOH Toprosiueii OPB, I'®Y u cOOTBETCTBYIOMNM
o6opyloBaHueM;’ TanbHeilnas pa3paboTKa JOK/Iajia O TEHICHIIUAX HE3aKOHHOM TOPTOBIIH,
OU(PPOBOrO WHCTPYMEHTApusi Ui MPAaBONPUMEHHUTEIBHBIX OPraHOB M PYKOBOASALIMX
MaTepHajoB 1o O0prOe C HE3aKOHHOW TOPrOBIICH;

h) colleiicTBHE KOOPAWHAIIMH B COTPyaHUIeCTBY Mexkay HOO 1 HarmoHamsHBEIMH OpraHaMH,
OTBETCTBEHHBIMH 32 pa3pa0OTKy MOJIMTUKH B OOJIACTH 3HEProd((GEKTHBHOCTH, a TaKKe
JOpYTUMH 3alHTEPECOBAaHHBIMU CTOpPOHaMH; mpenoctaBieHne BceM HOO oOHOBIEHHBIX
Y4eOHBIX TPOTpPaMM [UIS ITOATOTOBKM TEXHHYECKHX CIENHAINCTOB, OXBATHIBAIOIINX
BONPOCHI  3HEProdpPeKTHBHOCTH  00OpyJoBaHWSA, HHPOPMAMM O  pa3paboTkKe
HAI[MOHAIBHBIX MPOrPaMM CEPTUPUKAIUU TEXHUYCSCKHUX CICIUATMCTOB 0 XOJOUIEHOM
TeXHUKE W KOHIUIMOHUpOBaHMIO Bo3nyxa (XKB), a Takxke pexoMeHIanmuid 1o Mepam
MTOJINTHKH, CIIOCOOCTBYIOIIAM TOBBIMICHUIO SHEProdd(EKTHBHOCTH, W CHCTEMaM
perucTpanuy NPOAYKUMH M TpPOLEAypaM €€ YTBEPKACHUS C Yy4eToM I[oKaszarenen
9Heprod((HEeKTUBHOCTH; OKa3aHWE TMOMJICPKKH CTpaHaM B pa3pabOTKe CTaHIapTOB
MHHHMaJTEHOH 3HeprodddexTuBHOCTH (CMD3) M OCYIIECTBICHUH SKCIIEPUMEHTATHHBIX
MPOEKTOB B O0JIACTH HEProd(PPEeKTHBHOCTH; OPraHU3AIMs MEPONPHUSTHHA JUIs OKa3aHUs
HOO mnopnepku B peUICHUH BOMPOCOB, CBA3aHHBIX C CEKTOPOM XOJOAMJIBHOM IIemu;
OKa3aHUE CONCHCTBUS YHHMBEpPCUTETaM BO BKIoueHHH paspaborannoro IOHEII u
ASHRAE °® yruBepcuTeTcKOro Kypca Mo peryIMpoBaHHIO OOpAIieHMs C XJaJareHTaMu
B y4eOHBIC MPOTPAMMBI HHXCHEPHBIX CIICIIUAILHOCTEH;

1) pa3paboTKa PEeTrHOHANBHBIX M TIO0ATPHBIX MH(QOPMAIMOHHBIX M yYEOHBIX MaTEepHAIIOB
IUISl YKpETJIeHUsT IOTeHIMana, BKJI0Yas WHGOPMALUMOHHBIC OIOJUICTEHHU, NMPHIOKEHUS U
y4eOHbIEe pyKOBOJCTBA; TOArOTOBKA HH(POPMAIIMOHHBIX MaTepHasioB K 10-JIeTHIO MPUHATHS
Kuranuiickoil mompaBky; pa3paboTka OpouIrop Mo BompocaM 3HEProdd(eKTUBHOCTH
XOJIOAWIBHOTO OOOpPYINOBAaHMS W CHCTEM OXJIAXIEHHs, IOBBIIICHUS YCTOWYMBOCTH
XOJIOJMIIBHBIX IeTel, BHIOPOCOB M IHEpPromnorpedieHus LEeHTPOB O0OpabOTKH JAaHHBIX,
YCTOWYHBOTO OXJIAXKJCHHUS, AIbTEPHATUBHBIX TEXHOJIOTUH W PETyTUPOBaHUSI 0OpaIieHus
C XJIajareHTaMl Ha NPOTSHKCHWH HX JKU3HEHHOrO0 LHMKJIA, a Takke olecrnedeHue

4 BTamO, VYnpasnenme Oprammsanmu OObequHEHHBIX Hamuii 1Mo HAPKOTHKAM W HPECTYIHOCTH, ATEHTCTBO
EBpomneiickoro coro3a IO COTPYAHHYECTBY IPABOOXPAaHUTEIBHBIX OpPraHoB, EBpormeiickoe Oiopo mo 06opnbe
€ MOUIEHHUYECTBOM U IPYTHE MEXAYHAPOJHBIE TAPTHEPHI.

5 OnuEHAMUATHIA M JBeHAAUATHIA dTanbl onepamun «JIEMETPAy, rnoGanbHol TamoxkenHou onepanuun BTamO,
HAIpaBJICHHOW Ha OOphOy C HE3aKOHHOW TPAHCTPAHUYHOW TOPTOBJICH OTXOJAMH M 3KOJOTMYCCKH OMACHBIMHU
BEIIeCTBaMHU.

¢ AMepHKaHCKOE OOLIECTBO MHXEHEPOB 110 OTOILIEHHIO, XOJIOJMIEHOMY OOOPY/IOBAHUI0 M KOHIMIIMOHUPOBAHHIO
BO3/yXa
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¢GyHKUMOHUpPOBaHUS BeO-caiita mporpammbl  «O30HOKIIHY»; paclpocTpaHeHue 22
BBIITYCKOB MH(POPMaIMOHHOTO Otosuierens «O30Hpoc», BEIXOIETo pa3 B ABE HEAEIH, U
TpeX CIeIHabHBIX BBIMYCKOB; OKazaHue mojaepkku 44 HOO B peanusanuu mporpamm
cepTH(PUKAUK  TEXHUYECKHX  CHCIHAIMCTOB 1O  XOJOAWJIBHOM  TEXHHKE U
KOHIUIMOHUPOBaHMIO Bo3ayxa (XKB) u ux npodeccrnonanbHOM TOATOTOBKH, IPOBEJCHUN
OIICHKH TPO(ECCHOHAIBHBIX KOMIIETEHIMA ¥ HAJIAXHBAHUHM COTPYAHHYECTBA C
YUPEXIECHUSIMU TEXHUYECKOTO U POQeCcCHOHATBHOT0 00pa3oBaHusl M OATOTOBKH KaJapOB
(TIIOII); ocBeuieHHMe BOMPOCOB, CBA3aHHBIX ¢ MOHpEaJbCKMM IPOTOKOJIOM, Ha 16
MEXIYHapOIHbIX, PETHMOHATBHBIX M HAIMOHAJIBHBIX MEPOIPUATHSX; IMOAJCPKKA
MEpOTPHUIATHH TIO TOBBIIICHHIO OCBEIOMJICHHOCTH OOIIECTBEHHOCTH, B YAaCTHOCTH
npasgHoBaHHEe MeXayHapOqHOTO JHsSI OXpaHbl 030HOBOTO CJIOS, COBELIAHUH 3a KPYTJIBIM
CTOJIOM U TEXHOJOI'MYECKUX BBIC3IHBIX BBICTABOK B paMkax mHuIMatuBbl Ozone2Climate,
a Taxxe BecemupHoro nHs xo104a;

1) COJEHCTBUE peaIM3alliy MOJIUTHK MHOTOCTOPOHHETO (JOH/A B paMKaX yCIyT U MPOECKTOB
[ICC nmnsa pacmmpeHHs ydYacTHS JKEHIIWH, IOBBIIIEHUS HWX NPEICTaBIEHHOCTH W
YKperieH!sI UX pykoBozsamier poiam B cektope XKB m B obOmactu 3KOJIOrHYECKOTO
ynpasieHus; okazanue HOO mnopnepXku B INPOBEIEHHUH COOTBETCTBYIOIIHMX OLEHOK
MOCPEAICTBOM MPEIOCTABICHHS HHCTPYMEHTOB M PECypCOB; TPOBEACHNE HH(DOPMAITMOHHOM
KaMITaHUM 10 clydalo MeXIyHapogHOTO YKEHCKOTO JHSA, TOCBANIEHHON >KEHIIWHAM,
paboraromuM B chepe obecriedeHus1 COOII0ICHUS MPUPOTOOXPAHHOTO 3aKOHOIaATEILCTBA;
MPEIOCTaBICHHE BO3MOXKHOCTEH Uil yCTAaHOBJIEHUS NPO(ECCHOHAIBHBIX KOHTaKTOB M
HACTaBHHYECTBA B pPaMKax MeXIyHapOIHOW CETH JKEHIIMH B CEKTOPE OXJIAKICHHS
(INWIC);

k) OKa3zaHUE TOJJIEP)KKH B IOATOTOBKE, IPEACTaBICHWH MW OCYIIECTBICHUU MPOEKTOB
MHorocroponnero Gonaa, Bkitodas 102 TpaHilia ¥ HOBBIX 3Tana MIaHOB OPTaHU3aIMOHHOM
JIeSITEIFHOCTA TI0 To3TanmHoMy oTkazy ot I'XDVY (IIOAI10), 36 nokmamnoB o mpoBepke
BemonHenuss [TOJIIO, 63 KIIP, 54 xommoHeHTa 1O 3HEProdQGEeKTHBHOCTH B
COOTBETCTBHM C pemieHHeM 89/6, miecTh NHWIOTHBIX IPOEKTOB B COOTBETCTBHH C
pemenueM 91/65, a Takxke 71 MPOEKT MO COCTABICHUIO TIEPEUHEH MCITONB30BAHHBIX HIIH
HEe)XeNaTebHBIX PETYINPYEMBIX BEIIECTB U pa3padoTKe IJIaHOB AEHCTBUI B COOTBETCTBUHI
¢ perienueM 91/66.

Jlokmaa o r100aIEHOM IPOCKTE MO OKa3aHWI0 TEXHHUYCCKOI'O COHCﬁCTBHH B HaJa)XKWBaHWHU CBA3CH MEXKIAY
HallMOHAJIbHBIMH COTPYJAHHUKAMM 110 O30HY U JIMITaMH, OTBETCTBCHHBIMH 34 Da3Da6OTKV IOJINTUKU B 00JIACTH
BHCDFOSd)d)CKTI/IBHOCTI/I JUIS OKa3aHMS NOAACPKKH B IOCTYIKCHUHM 1IeJICH Kuranuiickoi IOIMpaBKH

4. Ha 96-m coBemanun McnonautensHbIi KoMuTeT yTBepani atar 11 (20252027 roasr) raobansHOTo
MIPOEKTA TI0 OKA3aHUIO TEXHUYECKOTO CONCHCTBHS B HATAXXUBAaHWH cBs3eit Mexxny HCO n HanmoHaIBHBIMU
OpraHaMu, OTBETCTBECHHBIMU 3a Pa3pabOTKy MOJMTHKH B 00JaCTH 3HEPro3(pPeKTUBHOCTH, ISl OKa3aHHS
NOJNEPKKH B JOCTHKeHUHU Heneil Kuranuiickoi mompasku’ (agee — OPOEKT MO HATAKUBAHHUIO CBA3ei).
B cootBercTBUH C pemenneM 96/28 b) i) FOHEII 6p110 TOpy4YeHO NpECTaBUTh TPOMEKYTOUHBIA JOKIIAT
0 XOJIe OCYIIECTBIICHHUS MPOEKTa Ha TOcieqHeM coBellannu McnonaurensHoro komurera B 2026 romy
B pamkax otuera 0 xoje ocymiectBienus [ICC FOHEIL a okoH4YaTensHbIN HOKIA O XO/€ OCYIIEeCTRICHUS
MIPOEKTa — Ha IocleAHeM coBelanuu McnonuurensHoro komutera B 2027 roxy.

7 Pemrenue 96/28. Dran 1 mpoexra ObLl yTBepkaeH Ha 91-m cosemanuu (pernenue 91/42) s OCyILECTBIECHUS
B nepuoj 2023—-2024 ronos.



UNEP/OzL.Pro/ExCom/99/77

5. B cootBerctBuu c pemenuem 96/28 b) FIOHEII npencraBuna mokman o XoJe OCYIIECTBICHIS
MpOEKTa ¢ MOMEHTa yTBepxkAeHus stana I, oxpaTeiBatomiero nepuoj ¢ 1 utons 2025 rona o 31 aBrycra
2026 rona.

6. Oran Il BkmowaeT 1Ba B3aUMOAONONHSIOMIMX KOMIIOHEHTA: pa3paboTKy HH(GOpPMalUOHHO-
METOJMYECKUX MAaTePHANIOB, NMPAKTUYECKUX HHCTPYMEHTOB OCYIIECTBICHHS W TEXHHYECKHUX PECYPCOB,
HOTpe6HOCTL B KOTOPBIX Oblla BLISABJICHA B X0Aae€ orTara I, U MPOBCACHUC PETHMOHAJIBHBIX CCMHUHAPOB
M0 HAJIAXKUBAHHUIO CBA3EH B LIENSAX COACHCTBUS MPAKTUYECKOMY NPUMEHEHHIO pa3padOTaHHBIX PECYpCOB,
OOMEHY 3HAHMSMH W OIBITOM MEXKIY CHCHHAIUCTAMH M YKPEIUICHHUIO KOOPIWHAIMU MEXIy
HaIMOHAJIBHBIMH yUpekIeHHAMH. Ha HagapHOM 3Tane OCyIecTBICHHS TPOSKTA MPHOPUTETHOE BHIMAHHUE
YACIATIOCh TPHUBJICUYCHUIO COOTBETCTBYIOIIMX TEXHUYCCKUX OKCHOECPTOB W IMPOABUKCHUIO pa6OTbI
10 pa3paboTKe OCHOBHBIX HH()OPMALMOHHO-METOJUYECKUX MATEPHAIOB U HHCTPYMEHTOB OCYIIIECTBIICHUSI.
B HacTosimee Bpems TakKe BeNETCS IOATOTOBKA K IPOBEICHUIO PErHOHAIBHBIX CEMHHApPOB II0
HAJIAXKWBAHWIO CBSI3€H, BKIIOYash pa3pabOTKy BCIOMOTATEIbHBIX MOJXOJOB H PECYpCOB JUIS IHKIA
pETHOHANIBHBIX CEMHUHAPOB T10 HANAXKUBAaHUIO CBS3EH, TPOBEIEHHE KOTOPOTo ObLIO MepeHeceHo Ha 2027 ro.

7. B orHomeHnun pazpabotku uHPOpManuoHHO-MeToandeckux MarepuanoB HOHEIL cooGmuna
0 Bexymieiicss paboTe MO TOATOTOBKE OCHOBHBIX KOMIUIEKTOB MAaTEpHajOB IO IIECTH TEeMAaTHYECKUM
HanpaBJICHHUSIM, BKIIOYAasi: KOMIUIEKCHYIO OCHOBY U ()OPMUPOBAHUS MMOJUTUKHA U CUCTEMBI 00ECTICUeHHUS
COOJIOZEHUST COOTBETCTBHS, YBSI3bIBAIOLIYI0 TPEOOBaHUs MO MEPEXOAy Ha albTEepHATHBHBIC XJIaareHTHI
C MEpaMH TI0 TOBBIIEHUIO dHEProdGHEeKTHBHOCTH; HA00p HHCTPYMEHTOB I 00eCIIeueHUsT COOIONECHIUS
COOTBETCTBHSA, MAPKUPOBKU U IPABONPUMEHUTEIHFHON NEATENFHOCTH; HA0OP HHCTPYMEHTOB I CO3JaHUS
HAI[MOHAIBHBIX MEXaHU3MOB KOOPAWHAINM;, HHCTPYMEHT JJI1 MOHUTOPHUHTA M OTCIICKUBAHUS peaIu3aliiu
HAallMOHAJBHBIX MEP IOJMTHKH,; OOHOBJICHHOE M DPACIIMPEHHOE TEXHWYECKOE PYKOBOJACTBO IO OLICHKE
YCTOWYHMBOCTH 3KcIuTyatanui o0bpekToB XKB; a Tarxke Habop wHPOPMANMOHHO-KOMMYHHKAITHOHHBIX
WHCTPYMEHTOB JUIsl COJACHCTBUS BHEAPEHHUIO dHEProd(PQEeKTUBHBIX TEXHOJIOTHH OXJIaXICHHUS U MEPEXOIy
Ha aJbTEePHATHBHBIE XJIafareHThl. Pa3pabaTbiBacMble HHCTPYMEHTHI NPEAYyCMAaTPUBAIOT BO3MOXKHOCTh HX
ajanTaluy K pa3lIdYHbIM HAIMOHAJIBHBIM YCIOBHSAM M OyOyT CONPOBOXKIATHCA NPAKTHUECKHUMHU
pyKoBOACTBaMH{, Mma0JOHAMH W JpYIMMHM  MaTepuajaMH, TpPHU3BaHHBIMH  COJEHCTBOBaTh  HX
pacnpoCTpaHEHUIO U IPUMEHEHHIO 3a paMKaMH PETHOHABHBIX CEMHHAPOB.

8. B paMkax moOArOTOBKM K TPOBEACHHUIO CEMHHApPOB 0 HaJaKWBaHUIO CBs3edl ObLT pa3paboTaH
CIeIMaTbHBIA Ha0Op WHCTPYMEHTOB ISl OKa3aHUs MOANEPKKH pernoHanbHeIM ceTsiM [ICC B moaroToske
W OpraHv3alil CeMHUHApOB. JTOT Ha0Op BKJIIOYACT PYKOBOAALIME MaTepUalbl MO MPOBEICHUIO
PETHOHANIBHBIX OLIEHOK MOTPEOHOCTEH M aHan3a MPOOEOB B OCYIIECTBICHUH, IPU3BAHHBIE 00ECIICUNTD
y4eT NpW TUIAHUPOBAHWHM W TPOBENECHHUH CEMHUHAPOB PErHMOHAIBHBIX TPHOPUTETOB, OMpEACICHHBIX Ha
OcHOBE (PAKTHYECKMX JAHHBIX, 1 KOHKPETHBIX MOTPeOHOCTEH CcTpaH B oOyiacT ocyuiecTBieHus. Hauara
paboTa Mo NPOBEACHUIO PErHOHATBHBIX OLEHOK MOTPEOHOCTEH 1 aHaIu3a MPOOEIoB, pe3yabTaThl KOTOPBIX
OyIyT UCHOJB30BaHBI TpU pa3pabOTKe MEPOIPHUITHH CEMHUHApOB W BHEAPEHUH HH()OPMAIMOHHO-
METOJUYECKUX MaTepPHAaJIOB.

JlokJ1aj, 0 IpEeNOCTaBICHUN TEXHUUYECKON M CTpaTeErnyecKol MOINEPKKH CTpaHaM ¢ HU3KHM 00BEMOM
noTpebiIeHns B IessIX coieiicTus ocyniectriennio KITP &

9. B coorBercTBuE c perrenueM 93/95 d), kacarommumces 0030pa CHCTEMBl  aJIMUHHCTPATHBHBIX
pacxonoB MHoroctopoHHero (oHza, McronmHUTeNbHbBI KOMUTET yTBepAu yBenndenue Oropkera [1ICC
Ha 2024, 2025 u 2026 Toapl [uIs OKa3aHUS TEXHHYECKOW MTOMOIIH U COACHCTBUS B pa3pabOTKe MOJUTHKU
cTtpadaMm ¢ HM3KUM oO0bemoMm motpednenus (HOII) B mensx momnepkku ocymectrienus KIIP, npu Tom
MmoHMMaHuy, B yactHocty, uto FOHEII Oyxer npencraBiats nHGOPMAITUIO O MEPOTIPUSATHSIX MO0 OKa3aHHIO

$ Ha macTosmeMm coBellaHuM B paMKaxX IyHKTa 18 mosecTku nusa (pemenue 93/95 e)) GyneT paccMOTpeH 0630p
CHUCTEMBI aIMUHUCTPATUBHBIX PAacXx0J0B MHOroctopoHHero ¢GoHma u OwpkeTa (UHAHCHPOBAHUS €r0 OCHOBHBIX
moipasenenuii, conepxanuiics B jokymente UNEP/OzL.Pro/ExCom/99/87.
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TEXHHUYECKOTO COJEHCTBHSA M cojieiicTBus B pa3zpaborke momutuku ctpaHam HOII n 06 ux pesympraTax
B paMKax €XeTOAHBIX oTdeToB 0 xoxae ocymectsiaeHus [ICC. Ha 97-m cosemmanmu FOHEIT coobmmita, 9To
noanepxka crpanaMm HOII ocymiecTBisieTcs: Mo 4eThIpeEM MPUOPUTETHBIM HAIPaBICHUSIM, BKIIOYas HOBOE
HamnpaBJicHHUE, MPEIyCMAaTPUBAIOIICE YKPEIUICHUE MOTSHIMANa B 00JacTh 0€30MacHOTO M yCTOMYHUBOTO
OXJIXKJICHUSI TIOCPEJCTBOM TIOBBIIICHUST YPOBHs oxpaHbl Tpyaa B cektope XKB. ITo kaxmoMy u3 Tpex
TNEPBOHAYAIBHBIX IMPUOPUTETHBIX HaHpaBJIeHPIﬁ9 YXKE GI)IJII/I IMPOBCACHBI MHOI'OYUCIICHHBIC MEPOIIPUATHA,
MpH 3TOM B paMKaxX HOBOro HampamieHus Ha 2026 roj ObUIO 3alUIaHUPOBAHO OCYIIECTBICHUE psja
JIOTIOJTHUTEIBHBIX MEPOTIPHUSITUH.

10. B npunmoskernn 6 K TIpeACTaBICHHBIM MaTepHaliaM COACPIKUTCS MOAPOOHBINH OTYET MO KaKIOMY
Y3 PUOPUTETHBIX HampaBleHU, oTpaxawmuid xon ocymectBiaeHus MOHEII psga wuHUNMAATHB,
HamNpaBIICHHBIX Ha YKpeIUIeHHe HAIMOHAIBHOTO TMOTeHnuana B obOmactu peanmmszanun KIIP. Otm
WHUIIMATABEl BKIIOYAIX OIEHKY CHCTEM JIMIEH3WPOBaHWUS © KBOTHpoBaHus ['®Y wu pazpaboTky
WHCTPYMEHTOB IIJISi COBEPIICHCTBOBAHMS OTCICKUBaHUA uUMIopTa ['@Y, MOHUTOPHUHTAa KBOT M CBEPKHU
JTAHHBIX; aHAU3 TeHAeHIUN noTpedneHus [ DY u dakTopos, onpeaensionMx pa3BUTHE PHIHKA; OKa3aHUC
MOJJIEPKKH B YKPEIUICHUH IOACEKTOpPa MECTHOTO MOHTa)Xa W COOPKH KOMMEPUYECKOTO XOJOIMIEHOTO
obopymoBaHus, BKIOYas pa3pabOTKy W IKCIEPUMEHTAIBHOE WCIOJIB30BAHUE WHCTPYMEHTOB U
METOJOJIOTUH Ui mocaeaytomero npuMenenus B ctpanax HOIL; a taxke ocyIiecTBlieHHEe MHUIIMATHUBBI
«be3omacHoe n ycroitunBoe oxnaxaeHue st AQpukny», HaNPaBICHHON Ha MOBBIIICHHE YPOBHS OXPaHBI
Tpya U TEXHUKH O€30MacHOCTH B cekTope obcmyxuBanus XKB. OcHOBHOe BHUMaHWE B pPaMKaxX 3THX
MEPOTPUATHN yACISIOCHh MOUCKY MPAKTUICCKUX PEHIeHUH oOMmX mpobiieM, ¢ KOTOPHIMH CTaTKHBAOTCS
crpanbl HOII mpu ocymiecTBieHUH, B HENSX Pa3padOTKU MHPOPMAIIMOHHO-METOAMYECKUX MATEPUAJIOB,
KOTOpBIE MOTYT NMPUMEHATHCS BO Bcex crTpaHax HOIL Pe3ymapTaTsl 3TOM pabOTHI BKIIIOYAIOT OICHKH
MTOJIOKEHUS B CTpaHaxX, TEXHUYECKUE PEKOMEHIAITNN, HHCTPYMEHTH MOHHTOPHHTA, SKCIICPUMEHTAITHHBIC
WHUIMATUBEI U MacIITaOUPYyEeMbIe METOI0JIOTUH, KOTOPBIE TPU3BaHbI YKPETIUTh HAITMOHATBHBIC MEXaHU3MBI
OCYIIIECTBJICHHS, COJEHCTBOBATh MNPUHATHIO OOOCHOBAaHHBIX PEIICHWH M TOBBICUTH 3((HEKTUBHOCTH
peamm3aruu KIIP. 3a cder cpencTB mociieqHero TpaHia GUHAHCHPOBAHUS, BBIICICHHOTO HA TPEXJICTHHMA
nepuo, Obljla OKa3aHa MOJICPXKKa JONOTHUTEIbHBIM uHHUIMaTuBaM. [Iporpamma FOHEIT «O30HDKIH
MPHUCTYNHIIA K TIOATOTOBUTEIEHOW padoTe MO OIEHKE CUCTEM CEpTU(UKANU TEXHUIECKUX CIICI[UAMCTOB
o XKB B crpanax HOII. Pe3ymbTaTsr 3101 OIleHKH OyAyT WCITOIB30BAHBI IS Pa3pabOTKH MPaKTHICCKIX
peKOMEHIaMii W MOJeJel TIepeoBOM TMPaKTUKH B IIEJIAX IMOBBIICHUS MPodecCHOHaTHHOM
KOMIICTCHTHOCTH TEXHHYECKUX CICIMAUCTOB, YJIYYIICHHS KayecTBa TEXHUYECKOTO OOCITyKHUBaHUS,
MOBBIIIICHUST CTaHAApPTOB OE30MAaCHOCTH M COACUCTBUS YCTOMYMBOMY TIOSTAITHOMY COKPAICHHIO
norpebnernst ['®Y B ctpanax HOII. Eme ogra mporpamma HaripaBiieHa Ha pacIIupeHNe YJacTHs KEeHITUH
Y YKpeIIeHHEe UX PYKOBOJAIIEH POJM B CEKTOPE OXJaXKIAEHUsS B oThenbHbIX cTpaHax HOII mocpenctBoM
COTpYIHHYECTBA C MexayHapoaHOU ceThio xeHImUH B cektope oxnaxaeHus (INWIC). B pamkax
MeponpuaTus mo aanpHelmer amantamun yeryr [ICC kK KOHKpETHBIM MOTPEOHOCTSM, BO3MOXKHOCTSIM H
npob6iemam ctpad HOII na ocHoBe koHCynbTannii ¢ HOO U permoHanbHBIME CETSMHU OyIeT MpoBeaeHa
OIICHKa BO3MOXXHOCTECH TIOBBINICHUS  aIpPECHOCTH, THOKOCTH H  ONEPATUBHOCTU  MOIICPXKKH,
npenocraBisiemoit B pamkax [ICC, ¢ yuerom criermmdpudecknx ycnosuit crpad HOIL

TpexueTHsis ckoJb3simas crpaTerusi Ha 2027-2029 roasbl
11. Tpexnerassn ckonp3smas crpaterus [ICC ma 2027-2029 romer ompemenser moaxox HOHEIL

K OKA3aHUIO TNOJJEPKKM CTpaHaMm, JCHCTBYIOIIMM B paMKax CTaTbd S5, Ha Ba)KHEWINEM 3Tare
ocyulecTBiaeHUsT MoHpeansckoro mnporokona u Kuramuiickoil mompaBku K HeMmy B mepuon ¢ 2027

1. Vkpemnenne norennuana crpad HOII B 061acTi BHEAPEHHS CHCTEM JIMIEH3UPOBAHUA U KBOTHpOBaHua [ OV u
cOopa maHHBIX O TeHAeHIMAX moTpedncHus ['DY; 2. Oxazanme coxaeticteust HOO B ompeneneHun 00BEMOB
MOTPEOJICHHUS B TIOACEKTOPE MECTHOTO MOHTa)Ka U COOPKH 000PYI0BAHUS U MEPEBOJIC MPEIIPHUATHIA 3TOTO MOACEKTOpa
HA aJbTCPHATUBHBIC TEXHOJIOTHH C HHU3KHUM MOTeHIMaioM riobdanpHoro mnoremwienus (I1ITI) mocpencTBom
OCYILECTBJICHUS HEUHBECTUIMOHHBIX Meponpusatuid; 3. TloaroroBka corpynuukoB IICC mno Bompocam
sHeprodpdexruBHOCTH 1 CMDD.
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mo 2029 ron. Crparteruss Obima moaroToBieHa B cooTBerctBun ¢ Madaatamu HOHEII na oxa3zanue
CO/IeHCTBUS B COONIOICHHH COOTBETCTBHSI M BBHITIONHEHHE (YHKIMI MeXaHM3Ma MocpeaHHdecTBa '° U
OTpakaeT MEHSIOUIMECS MOTPEOHOCTH CTPaH B YCIOBUSAX BBIIONHEHUS HMMH Bce OoJiee CIIOKHBIX
o0si3aTensCcTB. B Hell yunTeiBaeTcst oOpaTtHas cBsi3e HOO u 3aMHTEpecOBaHHBIX CTOPOH, PEKOMEHIALNH,
BBIHECEHHBIE TI0 pe3ysIbTaTaM MPOBEACHHBIX OLEHOK, a TaKXKe YpPOKH, U3BIEUEHHBIE U3 OCYIIECCTBICHHUS
MEpOINpPUATUH, CBSI3aHHBIX C TMPEABIAYIIEH TPEXJETHEW CTpareruei, BKIKOYas OIBIT, HAKOIUICHHBIN
B 00J1aCTH MO3TaHOro oTkasa oT [ XDV u nostanHoro cokpameHus notpedaenus [ OV, a rakxe yaenenus
npuopureTHoro BHUManus crpanam HOIL.

12. Tpexnetasss crparerus [ICC mpemycMaTpwBaeT CHCTEMAaTH3aIldI0 pPE3yJbTATOB OKa3aHMS
MOJJIEPKKH B pamMKax MpoekToB M mpenoctaBienus ycayr IICC mo 11 xateropusm, mpu 3ToM OOIIHM
KeJlaeMbIM PE3yJbTaTOM SIBIISIETCS JOCTHIKEHHE W TOJIep)KaHWE CTpaHaMH, NEHCTBYIOIUMH B paMKax
CTaThH 5, COOIIOIEHUS TTOJIOKEHIH MOHpeaIbcKOTo IMPOTOKOJIA U IMTOMPaBOK K HeMy. OTH 11 kaTeropwuii:

1) HOO >¢dexTnBHO OCYIIECTBISAIOT YIPaBISHIHE CBOMMH HAITHOHAIHHBIMH MPOTPaMMaMHU;

2) CTpaHbl, IEHCTBYIOIIUE B paMKaxX CTaTbu 5, MPEACTABIAIOT TOYHBIE W CBOCBPEMCHHBIC
JIaHHBIC;

3) HalMOHAJIbHBIE HOPMATHBHO-IIPABOBBIE MEXaHN3MBI CO3/1aHbI U (PyHKIMOHHUPYIOT;

4) HAllMOHAJbHbIE CHCTEMBl TaMOXXEHHOTO KOHTPOJsI W COONIONCHHS COOTBETCTBUS

(YHKLUMOHUPYIOT U YKPEIUISAIOTCS;

5) YKpEIUIsIeTCsl TOTEeHI[Mal HalMOHAJIBHBIX KaJpoB U yupexJeHuil cekropa XKB B memsx
obecrieuenusi  Oe3omacHoro, 3(G(EKTUBHOTO M 3KOJOTHYECKH  OOOCHOBAHHOTO
peryJIMpoBaHus OOpAaICHHS C XJIaJIarCHTaMU;

6) 3(PeKTHBHOE OCYIIECTBICHHE MPOEKTOB, MOMICPKUBAEMBIX MHOTOCTOPOHHUM (OHIOM
(M®), no3BoJIsIeT CTpaHaM JOCTUTATh LEJEBBIX MOKa3aTeIeil COOI0ICHUS COOTBETCTBHSI,
yCTaHOBJICHHBIX [IpoToKoIOM 1 X cornameHusMu ¢ MicnoaHuTenbHBIM KoMuTeToM M®;

7) sHeprodddextuBHOCTh B cekrope XKB mommepskuBaercss Ha AJOCTUTHYTOM YPOBHE HIIH
MOBBIIIAETCS;
8) peryaupoBaHue oOpaleHus ¢ XJaJareHTaMy Ha MPOTsDKEHUH UX KU3HEHHOTO [IUKIIA U X

yTUAM3aLUuUs crocoOCTBYIOT 3G (GEKTUBHOMY (PyHKIMOHUPOBAHHUIO HALIMOHAIBHBIX CUCTEM
yIpasieHusI B paMkax MOHpeaJbCKOro IpOTOKOJIa;

9) LeJIeHaNpaBiIeHHbIe HHPOPMAUOHHO-KOMMYHUKAIIMOHHBIC MEPOIIPUSITHSL CIIOCOOCTBYIOT
JOCTHKEHUIO HALIMOHANBHBIX LIeJIel COOII0IEHUS COOTBETCTBHUS;

10) COBpPEMEHHbBIC WH(POPMAIHOHHBIC CUCTEMBI M IHU(PPOBBIC HUHCTPYMEHTHI COACHCTBYIOT
3¢ (hekTuBHOMY  (DYHKIIMOHMPOBAHUIO  HAIMOHAJBHBIX  MEXAHM3MOB  COOJIIOJCHHUS
COOTBETCTBHS,

11) BOMPOCHI PACIIUPEHHSI MPAB M BO3MOKHOCTEH KCHIIMH YYUTHIBAIOTCS B MPOrpaMMax u

npoekTax MHOrocTopoHHero Gpouua.

10 Kak npemycmotpero B yHkTe 3 b) ctathu 10 MOHpeabCkoro mpoToKoJa.
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13. Pesynprater 9, 10 u 11 onpenenensl kak CKBO3HBbIE Kateropun. [logpoOHOE omicaHne TpexJieTHelH
ckomp3smeit crpareruu [ICC Ha 2027-2029 Toap!l comepKUTCS B 9acTH | MpeACTaBICHHBIX MaTepHajoB,
MpHUJIaraeMbIX K HACTOSIIEMY JTOKYMEHTY.

IIporpamma padorsl IICC na 2027 rog

14. B 2027 romy FOHEII Oyaer oCyIIeCTBIATH CIEHYIONIAE MEPONPUATHS B IEIAX COMCHCTBHS
JocTixeHno 11 pe3ynbTaToB, MepedrcIeHHBIX BhINIE (TIOMHBIN Tu1aH pa®oTel Ha 2027 rox comep:KuTCs
B IpuJIokeHuH | K mpuiaraeMsIM IpeACTaBICHHBIM MaTepHajam):

a)

b)

HOO s¢gpexmusno ocywecmensarom ynpasieHue c80UMU HAYUOHALLHBIMU NPOSPAMMAMU:
npenocraBieaue HOO pyKoBOISAIIUX yKa3aHUI MO BOMPOCAM OCYIIECTBICHUS IMPOEKTOB
[0 YKPEIJICHUIO OPTaHU3allMOHHOW CTPYKTYphl M TEXHHUYECKHUM BOIPOCAM, a TaKXKe
OKa3zaHHWe 110 3alpocaM aJpecHO MOMOIIM B PEIICHWH TEXHUYECKUX, MOIUTHYECKUX H
OTIEPATUBHBIX BOMPOCOB U BOIPOCOB, CBS3aHHBIX C COOJIOJEHHUEM COOTBETCTBUS;
OpraHu3alys COBEIIAHUNM PETHOHANBHBIX CETe B LENAX COJIEHCTBUS B3aUMHOMY
oOydeHuto, obOMmeHy wuH(popmanuedr u corpymHudectBy Mexay HOO, mnpoBeneHue
MOATOTOBKM BHOBb HasHaueHHBIX HCO wu yrmyOneHHOW MOATOTOBKH IO BOIpPOCAM
YIpaBJIeHUsS TPOEKTaMH JJIsl 3aWHTEPECOBAHHBIX COTPYIHHKOB; IPOBEACHHE YUEOHBIX
3aHATUH TI0O BONpOCaM YIpaBJICHUS B paMKaXx MOHpPEanTbCKOro IPOTOKONAa U
MmuorocTtoporHero ¢oHIa B IEIIX MOBBIIECHUS JS(OPEKTUBHOCTH ydacTHsl B
MEXIYHApOIHBIX  COBEIIAHUAX;  COJCHCTBUE  MEKCTPAHOBOMY  COTPYAHUYECTBY
MOCPEICTBOM OPTraHU3AIMU 03HAKOMHTEIBHBIX MOE3/I0K, TCXHHUSCKUX OOMEHOB U KPYTIIBIX
CTOJIOB TI0 TEXHOJOTHMYECKHM BOIPOCaM; pPaclpocTpaHeHHe HH(OpMAaluu 00 HTOTax
coemanuii McmomHUTETRHOTO KOMHTETa, Pabodeid Tpymnmel OTKPHITOIO COCTaBa M
Cosemanuit  CTOpoH; a TakkKe MPEAOCTaBICHUE PYKOBOIAIIUMX yKa3aHWA IIO
TUTAHMPOBAaHUIO MEP B OTHOIIIEHUH OCTATOYHOTO moTpedneHus [ XDY ans obcayKuBaHUs
obopymosanus mocie 2030 roga, BKIIOYas MOAXOb], aIallTUPOBAHHBIC K YCIOBUSAM CTpaH
HOIT;

CcmpaHwl, oelcmeylouue 8 pamKax cmamvu 5, npe0Cmagiaion mounslie U C80e8pemMeHHble
OJanHble: OCYIIECTBICHHE MOHHTOPWHTA IIPENCTABICHUS MAHHBIX B COOTBETCTBHH CO
cratheld 7 M maHHBIX cTpaHoBbIX mporpamm (CII) m okasanme agpecHO MOANEPKKH
CTpaHaM, CTAIKUBAIOIUMCS C TPYJHOCTSIMH WK 33/1ep>KKaMHU TIpH NIPEICTaBIECHNUH JaHHBIX;
COJICHCTBHE PACIPOCTPAHECHUIO IIEPEIOBBIX METOMOB U METOMOJIOTHI cOOpa, MPOBEPKU U
TIPEJICTABIICHUS TAHHBIX, OKa3aHHUE TOIEPKKH B UCITOJIB30BAHUH CHUCTEM MPEACTABICHUS
OTYETHOCTH B PEKMME OHJIAWH M CBEpPKE NAaHHBIX 00 MMIOPTE W JKCIOPTE; OKa3zaHHUE
MOMOIIM CTpaHaM B YCTAHOBJICHWM 0a30BBIX ypoBHeH notpebnenus 'Y u ncxomnsix
YPOBHEH I yCTOHIMBOTO COBOKYITHOTO COKparieHus nmorpedienns [ @Y nocie npuHATHSA
HcnonHuTensHBIM KOMUTETOM PEIICHHS O COOTBETCTBYIOIIEH METOAOIOTHH; pa3paboTKa 1
pacnpocTpaHeHHe PYKOBOJSAIIMX MaTepHalloB U MHCTPYMEHTOB Ul COBEPLIEHCTBOBAHUS
MPEACTABICHUS OTYETHOCTH; a Takxke okazaHue HOO momomiu B BBISBICHHUH, OLIEHKE U
MPEJICTABICEHUH OTYETHOCTH O HETPAJUIIMOHHBIX NCTOYHUKAX moTpednenus [ DY

HAYUOHAIbHBIE HOPMAMUBHO-NPABOBbIE MEXAHUIMBL  CO30AHbI U QYHKYUOHUDYIOM:
MPOJIOJDKEHUE OKa3aHUsl COACWUCTBHS CTpaHaM, NEUCTBYIOIIMM B paMKax CTaTbH S5, B
pa3paboTke, 0OHOBJICHUH U YKPEIICHUH 3aKOHOIATEIHCTBA 1 HOPMATUBHO-TIPABOBOM 0a3bl
B oTHomeHuU [ XDY u ['DY ¢ ynenerrnemM oco60ro BHUMaHUs cTpanaM [ pynmsl 2 B CBETE
NPEACTOSIIET0 3aMOpakuBaHus oTpednenns I'PY; okazaHne TEXHUIECKOH MOIAEPKKU B
obecnieueHny  (PYHKIIMOHWPOBAHWUS W YKPEIUIGHWH CHUCTEM JIMIEH3WPOBAHUSA W
KBOoTHpOBaHUS ['®Y; mpomomkeHne OKazaHUS NOJAEPKKH CTpaHaM B paTH(QHUKAIIH
Kuranuiickoil monpaBku U CTUMYJIMpPOBAaHHE CTPaH, NEHCTBYIOIIUX B paMKax CTaTbu 5,
KOTOpBIE elle He paTuduuuposanu Kuranuiickyro nonpasky, K BHEAPEHUIO TOOPOBOIBHBIX
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cucteM nuneHzupoBanusa ['@Y; okazanne HOO momomm B pazpaboTke Mep MOJUTHKH U
HOPMAaTUBHO-TIPABOBOI'0 PETYJIMPOBAHUS A YHPABICHUS OCTaTOYHBIM HOTPEOICHUEM
I'’X®VY B cexTope obcmyxkuBanus ooopyaoBanus mocie 2030 rosa, BKIrOUask HOpMaTHBHBIE
MepBI, Kacarolmuecst ObIBIIETO B YIIOTPEOJICHUN 00OPYAOBaHMS, a TakKe PeKylepanud U
PELMKIIMHTA XJIa1ar€HTOB;

HAYUOHANIbHbIE CUCMEMbL  THAMONCEHHO20 KOHMPOAsA U obecneuenus CcoOMI00eHUs.
coomeemcmeuss YHKYUoOHUpyIom u ykpeniaiomcs: okazanue mnoxanepxxkku HOO B
YKpETUIEHUH MEXaHU3MOB OCYIIECTBIICHHS, MOHUTOPHUHTA COONIOACHUS M OOeCTieueHUs
WCIIOJIHEHHSI  HALIMOHAJIBHOTO  3aKOHOJATEIbCTBA U  HOPMATUBHBIX  IOJOXKEHUH,
peryupyronmx oOpallleHHe ¢ pPEeryJupyeMbIMH BEINECTBAMH M  IPEIOTBpAIICHUE
HE3aKOHHOW TOPIOBIM, B TOM YHUCJIE NOCPEACTBOM IMOBBIILICHUS OCBEAOMIICHHOCTH U
Hapam[MBaHWs TOTEHIMANa; COJEHCTBHE WCIIONB30BAaHUIO Yy4YeOHBIX MAaTepHalIoB,
paspaborannbix FOHEII u ee mapTHepamu, JUIst COTPYIHHUKOB TaMOXXEHHBIX M JIPYTHX
MPaBOOXPAHUTEIBHBIX OPTaHOB, OKa3aHHUE TOMOIIY HAI[MOHAIBHBIM YY€OHBIM 3aBEICHHUSIM
TaMOXXEHHBIX CIy0 BO BKIIOYCHHH COOTBETCTBYIOIIUX MATEPUANOB B y4eOHBIE
MIPOTPaMMBI;, COJICHCTBHE BHEIPCHHUIO CTAaHIAPTHBIX OMEPAIMOHHBIX TMPOIEIyp U
WHHOBAIIMOHHBIX MOJXOJOB K OOECHCUYCHHUIO COONIOJICHUST TpeOOBaHUN  CHUCTEM
JIMUEH3UPOBAaHUS U KBOTUPOBAHUA HAa TPAHUIAX M HA BHYTPEHHHUX PBIHKAX; YKPEIJICHUE
corpyaHuuyectBa Mexay HOO, TaMOXEHHBIMH W JPYTMMU IPABOOXPAaHUTEIBHBIMU
opranamu; okaszanue momomm HOO u TaMOXXEHHBIM OpraHaM B IOBBHIIICHUH Ka4eCTBA
JAQHHBIX O TOPIOBJIE W MOATOTOBKE K BHEAPEHHUIO KOJOB [ 'apMOHM3UPOBAHHON CHCTEMBI
BcemupHaoit Tamoxkernort opranm3aruu (BTamO) 2028 roma; mpoBeieHHE MOATOTOBKH
WHCTIIEKTOPOB 10 OXpaHe OKPYXKAIOIIeH Cpeibl; a TaKkKe okazanue 3anHTepecoBanHbiM HOO
MOMOIIHM B pa3pabOTKe M DKCIEPUMEHTAILHOM OCYIIECTBICHUU MPOTPAMM KOHTPOJIS 3a
COOJIFOICHUEM COOTBETCTBHSI BO BHYTPEHHHUX IIETIOYKAX ITOCTABOK TIOCIE MPOXOXKICHHS
TaMOXEHHOTO KOHTPOJIS, OXBAaThIBAIOUIMX ONTOBBIX IPOJABLOB, HMIIOPTEPOB U
MIPEANPHUSATHS IO OOCITYKUBAHUIO 000Dy TOBAHUS;

VKpenisemcs noOmeHyual HayuoHAaIbHbIX Kaopos u yupescoenuti cekmopa XKB 6 yensix
obecneuenus  besonacumoeo,  exmuenoco U IKoAO2UYECKU  0DOCHOBAHHOZ0
pecynuposanusi oopawjerus ¢ xradazenmamu: npenpoctasieane HOO u 3anHTEpeCcOBaHHBIM
CTOpPOHaM CEKTOpa OOCIy)XMBaHHS OOOPYAOBaHHMA TEXHUYCCKOH uHpOpManuu o0
QIbTEPHATUBHBIX XJIAJAAT€HTaX, HOBBIX TEXHOJIOTHSX U MEPEIOBBIX METO/1aX O0CITY)KUBAHUS;
pacmpocTpaHeHHe CTaHAAPTU3UPOBAHHBIX PYKOBOMANINX YKA3aHUWA IO OOCITYKHBAaHHUIO
obopymoBanuss XKB, MexaHM3MOB CepTUGUKAIMU U  UHCTPYMEHTOB  OIICHKH
Mpo(heCCHOHANBHBIX KOMITETCHIINH, a Takke pa3paboTKa YMPOIIEHHBIX TEXHHYECKUX
MarepHayioB 00 ambTepHaTHBaX ['@Y W 00acTAX WX TMPUMEHEHHS; OKa3aHHE ITOMOIIH
CTpaHaM B IPUHSTHH WA OOHOBJICHUH HAITMOHAIBHEIX KOJCKCOB MPAKTUKHN 00CITYKUBAHMS
obopynoBanus XKB; moBbllIeHWE KBaTH(PHUKAIMKA TEXHUYECKHX CICIHUAINCTOB H
HHCTPYKTOPOB cekTopa XKB B 00mactn 6e30macHON yCTaHOBKH, BBOJa B OKCILTyaTaIHIo,
00CIyKHBaHMsI, TEXHUYECKOTO COJACPIKAHUSA U BBIBOJAA M3 OSKCIUIyaTalldd CHCTEM,
KCIIONIB3YIOMINX albTePHATUBHBIE XJIAJareHThl; COJCHCTBIE COTpyAHNYecTBY Mexy HOO
U YUYPEXKICHUSMHU TEXHHYECKOTO0 U MPOo(ecCHOHATHHOTO 00pa3oBaHUS U TOJTOTOBKH
(TTIOIT); moompeHHe COTPYIHHYESCTBA C OPTAaHH3AMUSAMH TI0 CTAaHAAPTH3AINH |
VKPEIUICHHE HAIMOHAJIBHBIX M PETHOHANBHBIX acconuanuii cektopa XKB; ykperenue
noterana HOO no BompocaM, CBA3aHHBIM C CEKTOPOM XOJOAUIBHOM LIETH, a TAaKXKe C
I'®Y u anpTepHATHBHBIMH BENIECTBAMH, HCIIONB3YEMBIMH B MOOWIBHBIX CHCTEMax
KoHAMIMOHUpoBaHus Bo3ayxa (MKB);

aghpexmusHoe ocyuecmeneHue npoexmos, noooepaicusaemvix MHo2ocmoponHum oHOOM,

no36o/siem CmpaHam O00CMu2amo yeiesvlx nokaszamesneil coOMo0eHUss COOmeemcmaeus,
yemanoeaenHvlx [lpomokonom u ux coenauwenuamu ¢ Ucnonnumenvrovim komumemom Ma:
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2)

h)

MPOJODKEHUE OKa3aHHA MOJNIEPKKH B MOATOTOBKE, MPEACTABICHUH, OCYIIECTBICHUU U
MouuTopunre 31anoB u tpanmeid [1O/I10 u KIIP; okazanue moaaepXKu B MPOBEIACHIH
MEpONpPUATHH TI0 MpOBepKe MaHHBIX 0 moTpednernn I'’XDPY u 'OY u okazaHue MOMOIIH
CTpaHaM B IPUHATHH MOCIEAYIOIMINX MEp MO BHIMOJIHEHUIO PEKOMEH AL, CoepKaIuXCs
B JIOKJIa1ax O IMPOBEPKE;

aHepeoapexmusnocms 6 cekmope XKB noddepacusaemes Ha 00CmucHymom ypogHe unu
nosviuwiaemcs: okazanue noanepxkku HOQO B yKpelsleHMHM COTpYyIHHYECTBA C
HAI[MOHAIBHBIMU OpraHaM{ ITI0 BOIIPOCAM JSHEPTETHKH U Pa3paboOTKe MONUTHYECKHX H
HOPMATHBHO-IIPABOBBIX ~ MEXAaHU3MOB  JJI1  NOLAEPKAHUS  WIM  MOBBIIICHUS
sHeproaddhexktuBHOCTH 000pymoBanus XKB, a Takke B yKPEIJICHMH COOTBETCTBYIOIIECTO
noreHuana HOO, TaMOXEHHBIX OPTaHOB U OPTaHOB IO BOIIPOCAM IHEPTETUKU B 0OJIACTH
obecrniedeHuns: COOIOICHNUS COOTBETCTBHUS; OKa3aHNE TOANEPKKHA BO BKIIOYCHUH YIEOHBIX
Monynel 1o 9Heprodp(eKTUBHOCTH B HAIMOHAIBHBIE MPOTPAMMBI TIOATOTOBKH U
cepruUKaMM  TEXHMYECKUX  crnenuanuctoB  cektopa XKB;  paspabortka wu
pactipocTpaHeHre PYKOBOISIINX MAaTEpPHAIIOB IO YYETY BOIPOCOB IHEProdhHEeKTUBHOCTH
B KIIP, IIOAIIO u HanmmOHAIBHBIX MEXAHW3MaX IOJIUTHKHA C YYETOM HAIIHOHATBHBIX
YCIOBUW, TEMIIEPATyphl OKPYXKAIOIIEH CpeAbl U COCTOSHUS BHEIPEHHUS CTaHAApTOB
MUHHMMaJIbHOU 3HeproagdexruBHocTH (CMID); okazaHue 10 3apocaM MOMOILY CTPaHaM,
JICUCTBYIOIMM B paMKax CTaTbU S5, B MOATOTOBKE W MPEJCTABICHUU MEPONPHUATUN
B oOyiacTi 9HeprodP@eKTUBHOCTH B COOTBETCTBUU C pEHICHUSMH VICIOJIHUTENHFHOTO
KOMUTETa U MPEAyCMOTPCHHBIMH MEXaHM3MaMH (DUHAHCUPOBAaHUS, a TaKXKe B
OCYILECTBICHUU COOTBETCTBYIOLIUX IIPOEKTOB;

pe2yauposanue 0opaweHust ¢ Xaa0a2eHmamu Ha NPOMANCEHUU UX HCUSHEHHO20 YUKAA U UX
VIMURU3AYUS CNOCOOCMBYIOM 3P GeKMmusHOMY HYHKYUOHUPOBAHUI) HAYUOHALILHBIX CUCTEM
ynpaenenus 6 pamxax Moupeanvckoeo npomoxona: npegocrasieane HOO undopmarnmn
M0 TEXHUYECKUM BOIIPOCaM M BOMPOCAM MOJUTHUKH, IEPEAOBBIM METOJAM M YCTOMUYUBBIM
MoJieisIM (PMHAHCUPOBAHUS, CBSI3aHHBIM C PETyJIMPOBAHUEM OOpAIICHUS C XJIaJlareHTaMHU
Ha MPOTSDKEHMHM MX S>KU3HEHHOIO ILMKJIA M YTHIM3ALMEeH perylupyeMblX BELIECTB,
MOCPEJICTBOM COBEIIAHWNA PETHOHAJIBHBIX CETEH U APYTUX MEPOIPUSATUNA B COTPYTHUUECTBE
C COOTBETCTBYIOIIMMHU TIApTHEpPAMU; pa3pabOTKa ¥ PaCHPOCTPAHCHHE MPAKTUICCKUX
PYKOBOSIIIUX MaTEPHAIOB MU MHCTPYMEHTOB IO BONPOCAM PEryJIMPOBAaHHUs OOpalleHUs
C XJIAJareHTaMM Ha MPOTSDKEHUU UX SKU3HEHHOrO IUKJIA M YTUIM3AUUU PEryIHpyEeMbIX
BEILECTB; OKa3aHUE TEXHUYECKOW IMOMOIIM CTpaHaM, JEHCTBYIOLUIMM B paMKax CTaTbH 5,
npu paccMOTpeHUU BapUAHTOB JKCIIOpTa HCII0JIb30BaHHbIX, HEHYKHBIX,
PELUPKYIUPOBAHHBIX WJIM BOCCTAHOBJICHHBIX PEryJIHPYEMBIX BEIIECTB, a TaKXKe IMpU
OIICHKE OCYIIECTBUMOCTH W YCTOWYMBOCTH ITOAXOJOB K PETYIHPOBAHUIO OOpaIIeHUs C
XJIaJJaTeHTaMH Ha MPOTSDKCHUN MX JKU3HEHHOTO ITUKIIA; COACHCTBUE KOOPAUHAIINNA MEXKITY
HOO, koopnuHanmoHHBIMH LEHTpaMu ba3enbCKod KOHBEHLMM M KOMIIETEHTHBIMU
opraHaMyd II0 BOIPOCaM KOHTPOJISI 3a TOPTOBICH M 3KOJOTHYECKH OOOCHOBAaHHOTO
peryIupoBaHus OOpaIeHUs] ¢ PETryJIHPYEMBIMH BEIIECTBAMU;, a TAaKXKe IPOJIOJDKCHUE
OKa3aHUs TOJIEPKKH B OCYIIECTBICHUM IMPOEKTOB, YTBEPIKICHHBIX B COOTBETCTBUU C
pemienuemM 91/66 McnonHUTENBHOTO KOMHTETA, KACAIOIIWXCS MHBEHTAPHU3allUU 3aracoB
HCITOJIb30BAaHHBIX WIIM HEHYKHBIX PETYJIHPYEMBIX BEIIECTB M pa3pabOTKH IUTaHa HX cOopa,
TPAHCTIOPTUPOBKHU M YTHUIN3AIINN;

yeneHanpaegieHubie UHGOPMAYUOHHO-KOMMYHUKAYUOHHbIE MEePONPUSMUSL CNOCOOCEYIOM
00CMUdICEHUIO HAYUOHANbHBIX Yelell CcoOModenus coomeemcmsus: pa3padoTka u
pacipocTpaHeHHUE  IICJICBBIX  HH(POPMAIMOHHO-KOMMYHHUKAIMOHHBIX  MaTepHalIOB
10 TIPUOPUTETHEIM BOIIPOCaM, CBSI3aHHBIM ¢ MoOHpeanbCKuM mpoTokoiioM u Kuranuiickoit
MTOTIIPABKO#, C HCITOJIb30BaHHUEM ITH(POBBIX, MEYATHBIX W aAyIUOBHU3YAIBHBIX KaHAJIOB,
BKJIFOYAsl MaTepHajbl JJIs JIMI, IPUHUMAIOIIMX PEIICHUS Ha BHICOKOM YpPOBHE, B IIEJAX
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CONICHCTBHUS HAIMOHAIBHBIM YCHWJIMSAM 10 COOJIOJIGHHUIO COOTBETCTBHS; OKa3aHHUE
MTOITIEPKKHU 3aMHTEPECOBAaHHBIM CTpaHaM B OPTaHM3AllNU HAITMOHAJIHHBIX MEPOTPUATHH 110
MOBBIIIICHUIO OCBEIOMIICHHOCTH M0 Cly4dard MeXIyHapOJHOTO [HS TaMOXKCHHHKA,
BceMupHOTro JHS XONOAMIFHON TEXHUKH U MEXTyHapOTHOTO JTHST OXPaHbl 030HOBOTO CIIOS,
a TakkKe Jpyrux WH(POPMAIMOHHO-TIPOCBETUTENILCKUX MEPOIPUSITHN; TIEPEBOM |
pacripoCTpaHeHUE OCHOBHBIX MH(POPMAIMOHHBIX MAaTEPUATIOB Ha O(HIMATIBHBIX S3BIKAX
OOH, nomMuMo aHTIHiCKOT0; OKa3aHue 3auHTepecoBaHHbIM HOO momoru B pa3paboTke u
OCYIIECTBICHHH HAIIMOHAIBLHBIX KOMMYHHKAIIMOHHBIX CTPATETWi, B TOM YHCIE B LEIAX
OCBeIIIeHUS] HAIIMOHAIBHBIX JOCTIKEHHUH, U3BIIEYCHHBIX YPOKOB W MEPEIOBON MPAKTHKH;
COJICHCTBUE COTPYAHUYECTBY C O0pa30BaTCIIbHBIMU YUPSIKICHUSIMH, YHHBEPCHUTCTAMHU,
HAyYHO-UCCIIEZOBATEIIbCKIMH [IEHTPAMH W MOJIOJSKHBIMH OpPTaHM3alUsIMUA B IIEISAX
TIOBBIIICHAST OCBEIOMJICHHOCTH W (DOPMHPOBaHUS OymyIIero MOTEHIHAajda B 00JIACTH
YCTOWYHMBOTO OXJIAXKICHHUS U PErYJIMPOBAHUsS OOPAIICHUS ¢ XJIaJareHTaMu;

1) COBPEMEHHbIE UHPOPMAYUOHHBIE CUCTEMbL U YUDPOBLIE UHCMPYMEHMbL COOCUCEYIOm
shpexmusHomy — (YHKYUOHUPOBAHUIO  HAYUOHANbHLIX — MEXAHUIMO8  COONIOOEeHUs.
coomeemcmaust; COIecTBIE MoiepHU3anuu aestenpbHoctd HOO, Brutrodast cOop MaHHBIX,
BEJICHHE JIOKYMCHTAllMM W XpaHeHue (aiioB; cojeiicTBUe OOMEHY 3HaHUAMU 00
ANIEKTPOHHBIX CHUCTEMax JUIICH3UPOBAHUS, MPEIHA3HAYCHHBIX JJS BbIIA4YM JIMIEH3UH,
yOpaBiCHHs KBOTaMH M MOHHTOPHHIA TOPIOBIH; INPEAOCTaBIeHHE HH(POpPMALUH,
PYKOBOZSIIMX YKa3aHUH I10 BOMPOCAM IIOJUTHKM M TEXHHYECKMX DPEKOMEHIAlUH B
OTHOIIICHUM HOBBIX IM(PPOBBIX TEXHOJOTUH, PEUICHHH M HHCTPYMEHTOB Ha OCHOBE
HCKYCCTBEHHOTO MHTEIUIeKTa Juisi cektopa XKB, BKITtOUas BUPTyalbHbIE TUIATQOPMEI s
00yUYEHHS U CUCTEMBI «EAMHOTO OKHAY; a TAK)KE OKa3aHUE MOAIEPIKKH 3aHHTEPECOBAHHBIM
CTpaHaM B OJKCIEPUMEHTAILHOM BHEIPCHUUM W HCIOJIb30BAaHUHM COOTBETCTBYIOIIUX
U(POBBIX PEUICHUN U HHCTPYMEHTOB yIPaBJICHUS;

k) B80NPOCHI PACUIUPEHUS NPAB U BOIMOICHOCNEN JHCEHWUH YUUMbBIBAIOMCSL 8 NPOCPAMMAX U
npoexmax Mnozocmoponnezo @onda: obeclieueHUe BKIIOYEHUS BO BCE IMPOEKTHI
MmuoroctoponHero ¢onga, ocymectsiasemble FOHEII, meponpustuii B COOTBETCTBUM
C TIOJIUTUKOH MHOrocTopoHHEro donna; MPOJIOJIKEHUE PEAOCTaBICHUS
COOTBETCTBYIOMIEH HH(POPMAITUH 0 TTOTUTHKE MHOTOCTOPOHHETO (POH/IA B XOJIC COBEIITAHMIA
PETHOHANBHBIX CETEH; MoolIpeHne OoJiee IMUPOKOro y4acTHsl KeHIIHH B cektope XKB
MOCPEICTBOM  IOBBILICHUSA OCBEAOMJICHHOCTH M  WH(POPMUPOBAHHA, a  TaKKe
MPEIOCTABICHUSI BO3MOXKHOCTEH ISl YCTAaHOBJIEHHS NPO(ECcCHOHATBHBIX KOHTAKTOB H
HacTaBHUYECTBA yepe3 MexkayHapoJHYyIO CETh KEeHIIHUH B cekTope oxnaxacHus (INWIC),
MONYJISIPU3aliK PUMEPOB JUIsl TIOJApaKaHUsI, UCTOPUN ycrexa U JOCTHXKEHUN >KECHIIUH,
pabortaromux B cekTope XKB.

Wsmenenus B 6rooxere IICC Ha 2027 Tox

15. [Ipennaraemsrii Oromker IICC wa 2027 tom B pasmepe 11 419 783 momn. CIIA mutroc
AKCIUTyaTallMOHHEIE pacXonbl yupexaeHus B pasmepe 913 583 gomr. CHIA (8 mporieHTOB) MpeAcTaBIICH
B yactu Il mpunaraembeix marepuanoB. O0muii o0beM OrokeTa Ha 1,27 mpoleHTa MPeBBIIIACT 00beM
OrokeTa, yrBepxaeHHoro Ha 2026 rox (T. €. 11 276 967 momn. CIHIA 1uttoc 3KCIITyaTalMOHHBIC PACXOIbI
yupexJeHus), 4TO COOTBETCTBYeT pemreHmio 47/24 a)iii) '' . Bromker ma 2026 rox BKmouanm
TOTIOHUTENbHBIE accurHoBaHms B pasmepe 150 000 mom. CIIIA B cooTBeTcTBHU ¢ permerueM 93/95 d)
JUTSI OKa3aHUsl TEXHUYECKOM TOMOIMM M coIedcTBUS MO BompocaMm mnohutuku crpanam HOII; ecnu

"' Bampocel Ha yBenuuenwe Oromkera IICC B mocnenyroliue TOAbI DOJKHBI OIPAaHUYMBATLCA 3 IPOLIEHTAMH,
3a MCKJIIOUCHHEM Clly4yaeB, Koraa VcIoimHUTEIbHOMY KOMUTETY NPECTABIISIOTCS T0Ka3aTeNbCTBA TOTO, YTO (hakTop
uHOIAINIY TpeOyeT HHOTO.
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WCKJIIOYHTH 3Ty CyMMY W3 OIOJpKeTa, yBenuueHue Oromxera Ha 2027 roj cocrtaBiseT 2,6 MPOIEHTa, 9TO
TaKXX€ COOTBETCTBYET IPUMEHHUMBIM ITOJIOKEHHUSIM IIOTUTHKH.

H3menenus 6 npoepammuoil yacmu 6100xcema

16. UYro xacaeTcst OCHOBHBIX KOMIIOHEHTOB OIOJKETa, MpeiaraeTcsl YBEIHYUTh OI0/KET Ha IITATHBIA
W IpYTOii MepcoHal Ha 3 MPOIIEHTA JIJIS TIOKPBITUS pACX0A0B, 00YCIOBIECHHBIX HH(IISAINEH, B TO BpeMs KaKk
pacxoapl Ha moe3nku yenuuarca Ha 50 000 momn. CIHA (8,75 mpomeHTa) M MOKPBITHS BO3POCIIMX
pacxoJioB Ha aBUanepeneTsl. blopkeT Ha TI00anbHbIe YCIyTH ocTaeTca 6e3 H3MEeHEHHH, IPH 3TOM 00beM
(mHAHCHpOBaHUS COXpaHseTcs Ha ypoBHE 2026 rofa mocie UCKITFYEHHUS JOTOTHUTEIHHBIX aCCUTHOBAHHH
B pasmepe 150 000 momn. CIHA, mpenycMoTpeHHBIX pemenueM 93/95 d). B mpyrux pasgemax Oromkera
MPEIyCMOTPEHO OTCYTCTBHE POCTa PacXoJiOB (PEervoHaNbHBIE MEPONPHSTHS, 0OeCIeUeHHE MPOBEICHHS
COBEIIAHUH, JESITETHbHOCTh OT/ACJCHHI), B pe3yJbTare 4ero oOliee yBeITHMYeHUEe OI0JPKeTa COCTABIISET
BBILLICYTOMSIHYThIE 2,6 MPOIEHTA.

17. [Ipu coxpanennn obmero oObema Orokera Ha TJIOOATbHBIE YCIYTH Ha TPEXHEM YpPOBHE
mpelyiaracTcs BHECTH — CIEAylonMe u3MeHeHus B crathu  Owojkera (CB) B cooTBeTCTBUM
¢ peenneM 97/85 d) ii), kotopoe no3somser KOHEII nepepacnpenensats npuopureTsl prHaAHCUPOBAHUS
Mexty Cb IICC ¢ yueToM MEHSIFOITUXCSl TPUOPUTETOB:

a) CB 3213 u 3216:

1) M3MEHEHHE HyMEpallMd B CBA3M C HCKIIOYCHHEM OFOJKETHBIX aCCUTHOBaHHMA
Ha BPEMEHHOE TEXHHMYECKOe COJeiicTBHE B 06macTH 3HeprodddexkTuBHOCTH ' |
panee Cb 3213, um wuckimodYeHHe OIOKETHBIX AaCCHTHOBAaHWN Ha OKa3aHWe
TEXHUYECKOW TIOMOINM M COJICHCTBHS 1O BompocaM noiutuku ctpaHam HOII,
panee Cb 3216;

i) BKJIFOUCHHE OFO/KETHBIX ACCUTHOBAHUH Ha MOICPKKY udpoBu3aryu (upoBbie
uHCTpyMeHThl), Tenepb Cb 3216, s oCymiecTBIGHUS  MEPOIPHSTHUH,
HaNpaBIEHHBIX Ha JOCTHKEHHWE 3TOTO HOBOTO pPE3yJbTara, MPEeITyCMOTPEHHOTO
cTparerudeckuM IuranoM Ha 2027-2029 roxsr, B pazmepe 60 000 momr. CIIIA,
MIpY 3TOM DKBUBaJICHTHas cymMMa Obia uckimoueHa u3 Cb 3212, npennaznaueHHOM
JUTSI TIEPEeBOJIa MaTEPHUaIOB U MHPOPMAIIHOHHO-TIPOCBETUTEHCKON IEATETHHOCTH.

Hsmenenus 8 kadposom cocmase I1ICC '

18. FOHEII npennoxuna yBeaTuunuTh OOIMMKA GI0KET pacXo0B Ha MepcoHal Ha 3 MPOLEHTa ¢ Y4eTOM
MOTPABOK Ha MHQIIANIO. PacdyeT 0ocCHOBaH Ha ()aKTUYECKHUX PacXojiax 1o 3aHATHIM JODKHOCTSIM B 2026 romy
1 o(pUIIMANBHBIX CTAHIAPTHBIX cTaBKax pacxonoB OOH Ha 2025 ron nns BakaHTHBIX gommkHocTed. FOHEIT
IpeIaraeT BHECTH cieyionue n3meHenus B CB, kacaromuecs mepconana, Ha 2027 rox .

12 Pemenne 97/85 ¢) ii): FOHEII 6510 IOpYYeHO IIPH IIPEACTAaBICHHH B OymymeM Oromkeros IICC mpomoinkaTh
nepepacnpeessiTh OpUOpPUTeThl (pUHAHCHpPOBaHHMS MeEXAy craThsiMu Owojpkera IICC ¢ yd4eToM MEHSIOMIUXCS
[PUOPHUTETOB M TPEIOCTABISATh MOJAPOOHYI0 HHMOPMAIMIO O MPOM3BEJCHHOM Mepepacipe/ieieHH CPeCTB
B COOTBETCTBHH C petneHusiMu 47/24 u 50/26.

13 Bximouens! B 6romket Ha 2025 rox; B GromkeTe Ha 2026 IO COOTBETCTBYIOIIME ACCHTHOBAHMS PABHEI HYJIIO.

4 Pemenne 97/85 d) iii): IOHEII 6but0 mopyYeHO HpH NpeacTaBieHHH B Oymymem OromxetoB IICC coobmars
0 CYUIECTBYIOIIMX YPOBHSIX JIOJDKHOCTEH COTPYIHHMKOB M WH(OpMHpOBaTh MCHONHUTENBHBIH KOMHUTET O JIIOOBIX
H3MEHEHUAX B dTON CBs3U, OCO6eHHO B OTHOLICHUH J'IIO6OFO YBECIMYCHUSA 6}0I[)I(€THI)IX aCCUTHOBaHMH.

15 DTH KOPPEKTUPOBKU TAKXKE OCYILECTBIISAIOTCS B COOTBETCTBMH ¢ pemenneM 97/85 d), koropoe mossomsier KOHEIT
repepacpeieNiaiTh MPUOPUTETH (PUHAHCHUPOBAHUS MexIy crathsiMu Owmmkera [ICC ¢ yd4eTroM MCHSIOIUXCS
MIPHOPUTETOB.

12



UNEP/OzL.Pro/ExCom/99/77

a) Cb 1109: noHmxeHue YpoOBHS IODKHOCTH ¢ PS5 (koopawHaTop IO BOmIpocam
MonpeansCcKoro MPOTOKOIA, MEXAYHApOIHBIE IMapTHEpCcTBa) M0 P4 (coTpymHUK 110
VIPaBJICHUIO TPOTrpaMMaMHM, CEKTOP OOCIYXKHBAaHHUS XOJOAMIBHOTO OOOPYAOBaHHS) C
y4eToM 0oJjiee ONepaTHBHOTO U TEXHUYECKOTO XapakTepa JaHHOW JOJKHOCTH;

b) CbB 1110: no6aBnenue Cb s co3nanus 1oHKHOCTH ypoBHS P2 3a cueT 5KOHOMUH CPEJICTB
B PE3YJIHTATE BBIMICYIIOMSIHYTOTO TIOHIKEHUSI YPOBHS JTOJDKHOCTH U TIEpepacIpeIeICHIS
CYIISCTBYIOIIMX OIO/DKETHBIX AaCCUTHOBaHUM. OTa HOBas JO/DKHOCTH — MJIQJIIIETO
COTpYJHHKA 10 mporpammam ypoBHs P2 Oyzaer nHaxoautbes B [laprkckoMm OTIeneHUN H
MIpeayCMaTPUBAET OKa3aHUE MOAMCPKKH B OCYIIECTBICHUH TJIOOABHBIX TIPOEKTOB, YCIYT
n wannuatuB IICC, BTOM dmcine, NMOMHMO WPOYEro, B CEKTOpPEe OOCTY>KUBAHUS
XOJIOJMIIEHOTO 000pYI0BaHUs, B 001acTH 3HEPTrod(h(HEKTUBHOCTH U IPYTHX MIPHUOPHTETHBIX
HaIlpaBJICHUIX.

19. Bce Bakancum FOHEII Ha nomxHOCTH CO CPOKOM Ha3HAYCHHS OIWH TOJ Wim OoJiee, BKIFOYAs
TIOJKHOCTH, GuHaHcupyembie u3 Oropkera [ICC, 0OBIBISIOTCS KaK BAKAHCUU C OTPaHHYCHHBIM CPOYHBIM
Ha3HAYCHUEM, IIPH 3TOM BCE Ha3HAYEHUS MPOJUICBAOTCS HAa CPOK He 0oJiee OJTHOTO TOja UCKITFOUUTEIEHO
TIpH YCIIOBUY HATHYUS GUHAHCHPOBAHUSI.

Komnonenmoi_610021cema, cesa3annvlie ¢ N0e30KaAMU, PeSUOHAIbHLIMU MEPONDUAIMUIMU U COBCUAHUIMU,
makoice 0esimelbHOCmbio omoeleHUull (nomewenus u obopyodosanue)

20. bromker mo »TMM KOMITOHEHTaM C(OPMHUPOBAH WCXOIsd W3 CICHApHUS HYJIEBOTO pOCTa,
3a UCKJIIOYEHHEM PacXo0B Ha IMOE3/KH, UIsI KOTOPBIX MpesiaraeTcsl yBeJInueHue Ha 8,75 mporeHTa.

Conocmasnenue 6100xcemos na 2025-2027 2001

21. B cooteerctBuM ¢ pemenmeM 97/85 d)iv) '® FOHEII mpencraBuma cpaBHHTENbHBIE JAHHBIE
o 6romkere I1CC 3a TpexieTHH mepro, Kak moka3zaHo B Tadmure 1.

Tabauna 1: brogxker IICC na 2025-2027 roasi (B gosi. CIIIA)

CrarTbs 2025 2026 2027
O10/12KETA YTBepKaeHo Pacxon OcraTtok YTBep:KaeHo Pacxon® IIpenoxeno
ItaTHbI1 7 854 531 7776 320 78 211 8090 167 7 890 000 8332983
HepCcoHaN U

KOHCYJIbTaHTbI

Ioe3nku 575 400 511321 64 079 571 400 571 400 621 400
PernonanpsHsle 1316 400 1076 774 239 626 1320 400 1320 400 1 320 400
MEpOTIPHATHS 1

COBEIIAHUS

I'moGanbHbIE 855 000 614 857 240 143 705 000 650 000 555 000
YCIYTH U

obecnieueHne

MIPOBEJCHUS

COBELIAHUN

[Tomemienus u 590 000 475019 114 981 590 000 550 000 590 000
00opynoBaHue

IIpome:xyToun 11 191 331 10 454 291 737 040 11 276 967 10 981 800 11 419 783
blii UTOT

Bcnomorarensx 895 306 836 343 58 963 902 157 878 544 913 583
bIC pacxoJbl Ha

16 B pemennu 97/85 d) iv) FOHEII 6bito mopydeHo npu mpeactaBienuu B Oyaymem oromkeros [ICC npomomkats
NPENCTaBIATh OIOHKET Ha COOTBETCTBYIOLIMI TOX M OTYET O Pacxojax, MOHECEHHBIX B IOAY, NMPEALICCTBYIOIIEM
TIpeABIIyIeMy Ty, C ydeToM noAnyHkToB d) ii) u d) iii).
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Crarbs 2025 2026 2027
O10/1KeTa YTBepkaeHo Pacxon OcTaTok YTBepxkaeHo Pacxon® IIpenno:xxeHo
[IpOrpamMmy

Hroro 12 086 637 11 290 634 796 003> 12179 124 11 860 344 12 333 366

® [IpeanonaraeMplie pacxopl Mo cocTostHUIO Ha 31 nexadps 2026 rona.
b OcTaTok cpencTB, BO3BpaIleHHbIH Ha 99-M COBEIaHHM.

22. Wz 11 191 331 pomn. CHIA, ytBepxkneHHsix Ha Owomxer I[ICC wa 2025 ropm, mwioc
JKCIUTyaTallUOHHBIE pacxoAbl yupexnaeHus B pasMepe 895 306 nmomn. CILA, FOHEII Bepnyna na 99-m
COBEMIAaHNHM OCTATOK CPEJICTB HAa OCYIIECTBICHHE NpPOoeKToB B pasMepe 737 040 momn. CHIA mmroc
AKCIUTyaTallMOHHBIE PacXonbl yupexkaeHuss B pasmepe 58 963 momn. CIIA B cooTBercTBHU C
pewmenneM 35/36 d). Bo3Bpar cpeacTB oTpakeH B TOKyMeHTe «JloKimag 0 HEMCIOIb30BaHHBIX OCTaTKaX U
HaJTHYMK pecypcoB» '’. Bojibllas 4acTh BO3BPAIIAEMBIX OCTATKOB CPEJICTB OTHOCHTCS K PETHOHANBLHBIM
MEPOINPHSITUSAM U COBEIIAHMSIM, a TAKOKE K III00aIbHBIM YCIyraM U 00ecIIe4eHHUIO IPOBEACHHUS COBELIAHUI.

3AMEYAHUSA U PEKOMEH/JALUSI CEKPETAPUATA
KommenTapuu

23. CekperapuaT paccMOTpeNl MpeACTaBIeHHBIE Mporpammy pabotrel u Oromker IICC, a Takxke
W3MEHEHUs] B TMPOrpaMMHONW 4YacTH OrojkeTra M OIOJKETE€ PAcXOJOB Ha IEPCOHAT B COOTBETCTBHH
¢ pemrennem 97/85 d)'¥, ¢ yuerom obmreii crpykrypst IICC, ee 1eATENBHOCTH, PETHOHATBHOM CTPYKTYPHI U
JPYTHX COOTBETCTBYIOIIUX PEIICHHUH.

24. Cexkperapuar 3anpocui HHQOpMaIHIO 0 TOM, KaKie U3MEeHeHHs ObUIM BHeceHBI B cTpaTeruio [1ICC
Ha 2027-2029 rompl MmO pe3yiabTaTaM MPOBEIACHHBIX OOCTOSTETHHBIX KOHCYNbTAIlMi H aHaIm3a
ocymecTBieHus crpaterun Ha 2024-2026 roxpt. FOHEIT yka3zana, 9To o uToram aHaan3a U KOHCYJIbTaITHiH
OBLI clieNaH BBIBOJI O TOM, YTO OCHOBHAsI MOJIEINb MPEOCTABICHHSI YCIYT B PaMKaxX MPOTpaMMbl OCTAETCS
3¢ PEKTUBHOMN U aKTyaJbHOM, 0COOEHHO B YaCTH JEATEIbHOCTH PErHOHAIBHBIX CETEH, OKa3aHUs COAEHCTBHS
B o0eclieueHNH COOJIIOACHUSI COOTBETCTBHUS, HOIJNEPKKH B OONAacCTH HapallMBaHMs IOTEHLHWala H
MEpONpUATHH 110 TMHUU coTpynHudecTBa IOr — IOr. Bmecre ¢ TeM 3anMHTEpecOBaHHBIE CTOPOHBI YKa3aIH
Ha HEOOXOOUMOCTH YICNATh OOJbllle BHUMAHHUA YCTOWYHMBOCTH JOCTHTHYTBIX PE3yJIbTaTOB, 0COOCHHO B
paMKax MOATOTOBKU K Mo3TanHoMy oTkazy oT ' XDV k 2030 rony u ocymectiaenuto KIIP. OcHoBHBIE
PEKOMEHJAIMK BKJIIOYAIM HEPexXo] OT IOAXO0[a, OPHEHTHUPOBAHHOIO Ha OTIEJIbHBIE IPOEKTH, K Oosiee
CHUCTEMHON MOJIENI COOJNIOJICHHUS COOTBETCTBUS, PACHIMPEHUE MOJACPKKH CHUCTEM JIMIICH3UPOBAHUS H
kBoTHpoBaHUs 'Y, coBepIIeHCTBOBAaHHE yIPaBICHHS JAHHBIMU U U(PPOBBIX HHCTPYMEHTOB, YKpPEIUICHHE
HHCTUTYTIIHOHaIbHOTO ToTeHnmana HOO, moeimenue 3¢ dektuBHOocTH BhIMonHeHUS FOHEIL dyHknit
MeXaHH3Ma TOCPEIHUYECTBA IOCPEICTBOM pPa3paboTKH Oojice CTaHIAPTH3UPOBAHHBIX PYKOBOJSIINX
MaTepHuaioB U MH(OPMAMOHHO-aHAJUTUIECKUX MPOAYKTOB, a TaKKe MPEAOCTaBICHUE JOTIOTHUTEIbHON
MOJICPKKM B TaKUX OOJIACTAX, KaK PeryjJrMpoBaHUE OOpaIleHHs C XJaJareHTaMu Ha NPOTSKEHUH HX
JKU3HEHHOTO ITMKJIa, ycToWumBoe oxnaxacawe, MKB, »sHeprosddekTuBHOCTF W cepTH]HKAIUA
TEXHUYECKUX crenuanucToB. Takum oOpazom, crparerms Ha 2027-2029 romsl oTpaxaeT 3TH

17 UNEP/OzL.Pro/ExCom/99/4

18 B pemennu 97/85 d) FOHEII 6bu10 HOpy4Y€EHO IPH HpEACTaBIeHAN B OyaymeM OromkeroB IICC mpomosmkars: i)
NPEeNOCTaBIATh MOAPOOHYI0 HH(OPMAIMIO O MEpONpUATHAX, Ha KOTOpble OyIDyT MCIOJIB30BAaThCS CPEACTBA,
BBIIESIEMbIE Ha TJIOOANBHOM YpOBHE; ii) mepepacmpeneisTs MPHOPUTETH (PUHAHCHPOBAHUS MEXKIY CTaTbIMU
6romxkera [ICC ¢ yueToM MEHSIOMIMXCS IPHOPUTETOB U MPEIOCTABIATH MOAPOOHYI0 HH(OPMAIIHIO O IIPOU3BEICHHOM
nepepacipe/e/icCHHH CPECTB B COOTBETCTBHH C pemieHusiMu 47/24 u 50/26; 1ii) co00IIAaTh O CYIIECTBYIONIMX YPOBHSIX
JIOJDKHOCTEH COTPYIHHUKOB M MHGOPMHUPOBATH VICIOJHUTEIBHBIH KOMUTET O JIFOOBIX M3MCHCHHSX B 3TOW CBSI3H,
0COOCHHO B OTHOIIEHHU JIO00TO YBENWYEHHs OIOMKETHBIX AaCCHTHOBAaHWil, 1V) TPENCTaBIATh OMODKET Ha
COOTBETCTBYIOIIHHI TOJl M OTYET O PAacX0/aX, HOHECEHHBIX B TOJY, IPEIIIECTBYIONIEM MPEABIIYIIEMY TO/Ly, C YIETOM
noryHkroB d) ii) u d) iii).
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KOPPEKTHPOBKU M TIpeAcTaBisieT co0oi nanpHeiee pazButue 1ICC, a He ee KOPECHHYIO MEPECTPOUKY,
C YCUJICHHEM BHUMAHHUS K YCTOHUMBOMY OOECIIEUEHHUIO COOIIONEHHsI COOTBETCTBUS, MHCTUTYLIHOHAIBHON
YCTOMYMBOCTH, IU(PPOBU3ANMU U HOBBIM NPHOPUTETAM, CBSI3aHHBIM C OCYIIECTBIeHHEeM Kwuramuiickoit
MOTIPaBKU.

25. B otBet Ha Bompoc o Tom, ucnoasizyer Ju [ICC eauHyr0 METOAOJOTHIO BO BCEX PETHMOHAX IS
OIICHKH PHUCKOB HECOOIIIOJICHHUSI COOTBETCTBHUS, OCYIIECTBICHUS MEp MOJUTHUKH, HE3aKOHHOW TOPTOBIH U
TEXHUYECKUX NPOOJIEM B CTpaHaX, NCHCTBYIONIUX B paMKax CTaThbH 5, a TaKkKe O TOM, KaKUM 00pa3om
pEeTHOHANIbHBIE TPYIIEI KOOPIUHHUPYIOT U OTCIexkuBarT nocnenytomme mepbl, FOHEIT coobmuna, dro
peruoHansHbie Tpymmbl [ICC HCMONB3YIOT COTJIACOBAHHBIM ITOAXOJ, OCHOBAHHBIH Ha TpeOOBAHHIX
MoHpeansCKoro MpOTOKONA K TPEICTABICHUIO OTYCTHOCTH, PEIICHUAX VICIONMHUTETFHOTO KOMHTETA U
metogonorusx [ICC. OHu OleHUBAIOT COOIIIO/ICHHE COOTBETCTBUS HA OCHOBE JIAHHBIX, MPE/ICTABISIEMBIX B
cooTBeTCTBUM cO cTtaThelt 7, W maHHbIX CII, TeHmeHmui moTpeOiaeHUs, (QYHKIMOHUPOBAHHS CHCTEM
JUTICH3UPOBAHUS W KBOTHUPOBAHHS, XOJa OCYIICCTBICHHUS TPOEKTOB WM PETYJISIPHOTO B3aMMOJICHCTBUS
¢ HOO. MOHHUTOPHHT PUCKOB HECOOJIIOJICHUS! COOTBETCTBUS U BO3HUKAIOIIUX MPOOJIEM OCYIIECTBISAETCS
MOCPEJICTBOM TMPOBEJACHUSI CTPAHOBBIX OLICHOK, COBEIIAHUU CeTeil, MUCCUM, KOHCYJbTAllMHd U aHaIu3a
M3MEHEHUH B OO0JACTH TOJUTHKH, HOPMATHBHO-TIPABOBOTO PETYJIUPOBAHUS W HE3aKOHHON TOPTOBIIH.
PernonanbHbIe rpyniiel 0OMeHHBaIOTCS HHPOPMAIHEH U IepeI0BOH MPAaKTUKOW TOCPEACTBOM COBMECTHOTO
TUTAHUPOBaHUs, OOIIUX MPOIIECCOB MPECTABICHUS OTYETHOCTH, MEXPETHOHATBHBIX 00OMEHOB, COBMECTHBIX
COBENIAaHMI W BEOMHAPOB, ANANTHPYsS HPH ATOM OKa3bIBAEMYIO MOJJIEPKKY K MECTHBIM YCIOBHSIM.
Cobpannas nHMOOpPMAITHS UCIIONIB3YETCs JUISl PAHHETO BBISBJICHHUS PHCKOB HECOOIOJCHHUS COOTBETCTBUSI U
pa3pabOTKH aAPECHBIX MEP MO0 YCTPAHESHHUIO MPOOEIIOB B HOPMATUBHO-IIPABOBOM 0a3e, MHCTUTYIIUOHATBHOM
MOTEHIale, 00ecIIeYeHIH COOTIOICHUS] COOTBETCTBUS U TEXHIUECKOH cepe.

26. CekperapuaT 3anpocuyi HHOOPMAIUIO O TOM, KakuM 00pa3oM pPEKOMEHJAIMU IO pe3ysibTaTam
npoBoauMoil B Hactosmiee Bpemst oteHku [ICC OyayT yurensl B crpareruu I[ICC na 2027-2029 rogsl.
FOHEII coobuuna, yro nporpamma «O30HIKIIH» PaCCMOTPHUT BBIBOABI OLEHKH IOCJE MX IOJyYeHHUS U
BKJTFOYHT COOTBETCTBYIONTHE pekoMeHaanuu B tiansl padotel [ICC wa 2028 n 2029 roapl. DTO MO3BOJIAT
Mo Mepe HeoOXOJUMOCTH KOPPEKTUPOBATh MPHOPUTETHI, MOAXOIBl W HOPSIOK MPENOCTaBICHUS YCIYT,
MPOJOJIKAs TIPU 3TOM OKa3bIBaTh MOAJECPKKY CTpaHaM, JEHCTBYIOLUIMM B paMKaX CTaTbH 5, M yYUTHIBATbH
MEHSIIOLIECs OTPeOHOCTH B 001acTH 0OecrieyeHns: COOIIOAEHUS COOTBETCTBHS.

27. CekperapuaTr 3ampocwsi HH(pOpMaIuioo 00 OJHOM M3 MEPONPHUATHN IO OKA3aHUIO TOIIACPIKKH
crpanam HOII B ocymectBienun Kuranumiickoii mompaBku, MpeayCMaTPHUBAIONIEM PEATH3AIUIO
9KCIEpUMEHTaIbHOTO mpoekTa B KabGo-Bepme. 3ampoc  kacancst Toro, KakuM — oOpasom
YCOBEpIIEHCTBOBAaHHbIE  MEpHl 10  oOecrmedeHWro  Oe30macHOCTH  Tpyda TpH  0oOpalieHuu
C BOCIIJIAMEHSAIOIMMHUCS, TOKCHUHBIMU XJIaJareHTaMu M XJIaJareHTaMM, HaXOJIAIIMMHCA TOJ BBICOKHM
JaBJieHHMEM, OYyAyT pacHpOoCTpaHSITbCA 3a NpEeAeibl AKCIEPHUMEHTAIbHOTO NPOEKTa W BKIIOYATHCS
B HallMOHAJIbHBIE KOAEKCHI IPAKTUKH U cUcTeMbl cepTudukannu B apyrux crpanax. FOHEII coobmmna, uto
B paMKax 3KCIIEPUMEHTAJIbHOTO MPOEKTa ampoOHUpyeTcss NpPaKTUYECKHH M aJanTHPyeMbIH IOIXOX
K yNPaBJICHUIO BBIIIEYNOMSHYTHIMH PUCKaMH Ui 0€30IacCHOCTH, CBA3aHHBIMH C HCIOJIb30BAaHHEM
xyagarenToB ¢ Hu3kuM [II'TI. B paMkax 3Toil MHMLMATUBEI BBIABISIOTCS MPOOEIB B MOATOTOBKE KaIpOB,
cepruduKanuy, HOPMATHBHO-IIPAaBOBOM DETYJIHPOBAHHUH, OOecledeHHH OOOpYJOBaHHEM W TIPAKTHKE
obecrieueHns1 0E30MACHOCTH, a TaKKe pa3padaThIBalOTCS MHCTPYMEHTHI Ul MX YCTPaHEHUS, Takhe Kak
JMarHOCTUYECKUI MHCTPYMEHTAapUil, METOAOJIOTHS OLIEHKH PUCKOB, PEECTP TEXHUUECKUX CIIELUAIHCTOB U
MEXaHU3MBbI IPEICTABICHUSI OTYETHOCTH. V3BiieueHHBIE ypokH OyIyT HMCHOJIB30BaHBI NMPH pa3paboTKe
CTaHIAPTH3UPOBAHHBIX YUEOHBIX MOAYJICH, TPOrpaMM MOATOTOBKH HHCTPYKTOPOB, MEXaHU3MOB IIPU3HAHUS
paHee MPHUOOPETEHHBIX 3HAHMH W HABBHIKOB TEXHHYECKUX CIELUATUCTOB, padOTAIOMINX B HEPOPMaILHOM
CEKTOpE, a TaKKe NPU BKIIOUYEHHM TPeOOBAaHMH OXpaHbl TPYAa B CUCTEMbI CEPTU(UKALMH TEXHUYECKUX
CrenuanucToB, cucrembl nunensupoBanus u KIIP. Ilomyuennsie pesymbraTel OyayT OOBEAMHEHBI
B paMOYHYIO Tporpammy obecrniedeHuss Oe3omacHocTd B cektope XKB mis Adpuku, coxmepxairyro
PYKOBOJSILIME YKa3aHUSI U JAOPOKHYIO KapTy MO BOCIPOW3BEICHUIO JAHHOTO IOAXOAA, KOTOPbIE Ipyrue
ctpansl HOII cMoryT amanTipoBaTh K CBOMM HAIIMOHATIHHBIM YCIOBHSM.
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28. B orBer Ha 3ampoc CekperapuaTa OTHOCHTEIBHO OYEBUIHOTO OTCYTCTBUSI MPOTrpaMMBbI
JUTIEH3UPOBAHUS CIIENUATNCTOB 1Mo pabore ¢ xmagarentamu (Refrigerant Driving License, RDL)
B ctparerun [ICC na 2027-2029 roxst FOHEII pa3wscHuia, 4TO OCYIIECTBICHHE STOW MPOTpaMMbI
He Tpekparnaercs. B paMkax JaHHON MHUIIMATUBBI ObLIa YCIICIIHO pa3paboTaHa v apoOUpOBaHa B IIECTH
CTpaHaX Pa3MYHBIX PETrMOHOB MEXIYHapOJHO MPU3HAHHAS CHCTeMa MPO(ecCHOHATHHBIX KOMITETEHITHIA
JUIST TEXHHYECKHUX CIEIUATNCTOB B OOJACTH OTOIUICHHS, BEHTHWISALWUW, KOHIUIIMOHHPOBAHHUS BO3IyXa H
XOJIOAUIBHON TEXHUKH, OJHAKO HAKOIUICHHBIM OMNBIT MOKa3aJd, 4YTO MEXIYHapoJHAas CHCTEeMa
cepTu(UKaUKU C [EHTPAJIM30BAHHBIM YIPABICHHEM 3a4acTyl0 SBISIETCS CIUIIKOM CIIOXHOH W
pecypcoeMKoit s mupokoro BHeapenus. B pesynprare FOHEII 3aBepmmiia sTan pa3paboTKH MpOoTrpaMMbl
RDL u coBmecTHO ¢ EBponelickoil acconnanueil KOHAMIMOHUPOBAHUS BO3AYXa U XOJIOJUIbHON TEXHUKU
nmpeoOpaszoBaiia pa3pabOTaHHYIO B €€ paMKaxX CHUCTeMY, HHCTPYMEHTHI U PECypchbl B MOMYJBHBIN
WHCTPYMEHTApHiA, KOTOPBIA CTPaHBl MOTYT MCIOJB30BATh JJIS CO3TMAHHUS WM YKPETUIEHHUs COOCTBEHHBIX
HAI[MOHAJIBHBIX CUCTEM MPO(ECCHOHATBHON KBaTM(PHUKAIIMK U CEPTUPUKAIUN TEXHUUECKUX CIICI[UAIMCTOB
C YYETOM MECTHBIX HOPMATUBHO-TIPABOBBIX U HHCTUTYIIMOHAILHBIX TIOTPEOHOCTEH.

3anpowennwiii na 2027 200 6100xcem I11CC

29. Kacarenbno 6romxeta Ha 2027 rox CekpeTapuat 3apOoCHi pa3bsCHEHHSI 0 HEKOTOPBIM CTaThsIM,
BKJIIOUEHHBIM B MpEICTaBICHHbIE MaTepuaibl. OTHOCUTEIBHO MPUYHMH YBEJINYEHUs OIOKEeTa Ha MOE3IKU
Ha 8,75 mpomenta (50 000 momr. CHIA) FOHEIl mosicHmia, 9Tro 3TO yBEIMYECHHE HAIpaBJICHO
Ha PACIIMPEHUE HEMOCPEACTBEHHOIO CONEWUCTBMS CTpaHaM, JCHCTBYIOIIMM B paMKax CTaTbu 3,
B KPUTHYECKU BaxXHBIH miepuos 2027-2029 roaos, npeamiecTByomuii ycranoBieaHoMmy Ha 2030 roa cpoky
no3TanHoro orkasa oT ' X®VY u kito4eBbIM KOHTPOIBHBIM CPOKAaM COOJIIOAEHHUS COOTBETCTBHS B paMKax
Kuranuiickoi monpasku. JlonoHATENBHBIE CPEACTBA HA MOE3AKH M03BOJAT coTpyaaukam I ICC pacmmputs
MOJ/ICP’KKY HENOCPEACTBEHHO B CTPaHax Mo BOIPOCaM PEryJMpoBaHus ocTaTouHoro norpednenus [ XOY
B CEKTOpe OOCIy>KMBaHMs OOOPYIOBaHHSA, CHCTEM JHUIEH3UPOBaHMUSA M KBoTMpoBaHus 'Y, mposepkw,
ocymectsienus KIIP, perynuposanust o0parieHus ¢ XJafareHTaMy Ha MPOTSDKEHUH UX KU3HEHHOT'O LIUKIIa
U YKpeIUIeHUs] OpraHu3allMOHHON CTPYKTYphI. YBenudeHue Oropkera Taoke no3soiaut I1CC pearupoBath
Ha 3alpochl CTpaH, HYKIAIOIIMXCS B HEIMOCPEACTBEHHOM HNPAKTHUYECKOM COIEHCTBHH, OCOOEHHO CTpaH,
CTAJIKUBAIOIIUXCSA C PUCKaMU HECOONIONCHMS COOTBETCTBMA, TeKydecThio kKaapoB B HOO u HoBbIMU
mpobsieMamMu B 006J1aCTH HOPMaTHBHO-TIPABOBOTO PETYIUPOBAHUS U MPEJICTABICHUS OTYETHOCTH.

30. B orTHomeHun cokpamieHuss OIOPKETHBIX AaCCUTHOBAaHUN IO CTaThe, MpeaHa3HAYCHHOU
JUIS TIEpeBOAa MaTepualioB M HMH(OPMALMOHHO-TIPOCBETUTENBCKON aesTensHOocTH, co 160 000 mo
100 000 momm. CIHA w BBemeHHWS HOBOHM CTAaThbHM OIO/KETa HA TMOMMCPKKY NMH(PPOBU3AINNH B pa3zMepe
60 000 momn. CIIIA HOHEII pa3zwsicHuia, 4TO COKpallleHHEe AaCCUTHOBAHWM HE O3HAYaeT YMEHBIICHUS
MacmTaboB HH(OPMANMOHHO-KOMMYHHKAIIMOHHON JESTeNbHOCTH, OOMEHa 3HAaHHAMU WIH IEepPeBOAa
MarepuanoB. HarmpoTus, 0HO oTpaxaeT nepexo]l OT UCIIOJIb30BaHMs [I€UYAaTHBIX MaTEPHaIOB U MPOBEICHUS
MH(POPMAIIOHHO-TTPOCBETUTEIBCKUX MEPONPUATHI K OoJjiee IKOHOMHUYECKH 3((EeKTUBHBIM UGPOBBIM
wiatpopMaM, HWHCTPYMEHTAM OHJIAMH-OOY4YeHUS M S3JCKTPOHHBIM XpaHWIMIIAM HH(POPMAOHHBIX
PeCypcoB IpH COXPAaHEHWH KOHTPOJS KauyecTBa NEPEeBOJHBIX M MH(DOPMAIMOHHO-KOMMYHHKALMOHHBIX
MaTtepuanoB. HoBasg craTthst Oro/keTa Ha TOIAEPKKY IU(GPOBU3AIMK OTBEYAECT PACTYIIEMY CIIPOCY
CO CTOPOHBI CTpaH, JEHCTBYIONIMX B paMKax CTaThH 5, Ha HU(PPOBBIC PELICHUS U OyAET UCTIONB30BaThCs IS
NOJJICPKKH TAaKUX MEPONPHUATHH, KaK IMOBBIIIEHHUE OCBEJOMIIEHHOCTH O HU(QPOBBIX HHCTPYMEHTaX MU
OCYILECTBIICHUE 3KCIIEPUMEHTAIBHBIX MHUIIMATHUB 110 pa3padOTKe MIIM COBEPIICHCTBOBAHUIO 3IEKTPOHHBIX
CHCTEM JIMIIEH3UPOBAHUSA U YIIPABICHUS KBOTAMHU.

Ilpoexm no nanascusanuio céaszeu — aman 11

31. B oTHOmEHNN mpoekTa 1o HaJaKUBaHUIO cBsi3el CexperapuaT OTMETHII 33JIEP>KKU M0 CPAaBHEHHIO
C MepBOHAYATILHBIM TPaHUKOM OCYIIIECTBICHHUS MPOEKTa, B cBsi3u ¢ ueM FOHEII mosicinna, 4to oTKIIOHEHHE
0T rpaduka oOyCIIOBIICHO LeJICHANIPABICHHBIMU YCHIMAMHU IO OOECIIEYCHUIO KadecTBa, aKTyaJbHOCTH U
MPAKTHYECKOW MPHUMEHUMOCTH PE3yIbTaTOB MPOEKTA:
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a) Uro kacaeTcs MEpONpHATHIl MO OLeHKe pernoHanbHbIX norpednocreii, FOHEII otnana
IPUOPUTET IIOMYYCHUIO BCECTOPOHHEH M pENpe3eHTaTHBHOM uH(opmammu, a He
MOJITOTOBKE OILIEHOK Ha OCHOBE HETOJIHBIX JaHHBIX, MOCKOJBKY 3TH OIIEHKH TNPHU3BaHBI
CIIy’)KUTb OCHOBOM I (OPMHPOBaHHS TOBECTOK JHS CEMHHAPOB-NIPAKTHKYMOB,
ompeesieHHsT MPUOPUTETHBIX TeM M KOHKPETHBIX NPUMEPOB M3 MPAKTUKH, a TaKKe
obecriedeHusi COOTBETCTBUS HMH(POPMALMOHHO-AHATUTHYECKUX MAaTEpHAIOB PpPEATbHBIM
HAIlMOHAJBHBIM M PETHOHANBHBIM MOTPEOHOCTSIM. Takum o0pazom, MpOAJIeHHE Mepuoaa
KOHCYJIbTallMi SIBISICTCS HEOOXOOMMOM M Ba)KHOH MEpOH MO 0OeCredYeHHIO0 KauecTBa U
OTBETCTBEHHOCTH CTPaH 32 OCYILECTBICHUE NIPOEKTA.

b) Uro kacaeTcst MEpOTIPUATHIA 10 pa3paboTKe HH(OPMAITMOHHO-aHATUTHIECKUX MaTepHAJIOB,
FOHEII yka3ana, uro pa3paboTka WM TEXHHYECKas KCIEPTU3a psAAa MHCTPYMEHTOB U
pecypcoB HaxOOWTCS Ha 3aBeplIarolleil CcTaguu, OTMETHB, 4YTO 3TH MaTepHajbl
pa3palaThIBalOTCS HE KaK OTHCNbHBIC IyOJUKAllMH, a KaK MPaKTHUYEeCKHE KOMILIEKTHI
MaTepUaNnoB Uil OCYIIECTBICHHUS MEPOIPHATUH, CONPOBOXKIAEMbIE BCIIOMOIAaTEIbHBIMHU
pecypcamu Ul UX BHEIAPEHHS, TAKUMH KaK PyKOBOJCTBA II0JIb30BaTelIel, Ipe3eHTALNH,
METOIUYECKHE yKa3zaHUs I BEAYLINX 3aHATHH, YIPaXHEHHS W PEKOMEHIAIHN{ [0
BHEJIPEHUIO Ha HallMOHAJILHOM ypoBHe. Bce MaTepualnbl Takke TOTOBSITCSA Ha aHTJIIMHCKOM,
(GpaHIy3cKOM M HCHAaHCKOM S3bIKax. JloNMOJHMTENBHBIE YCHIMS MO pa3paboTKe H
PaccMOTPEHHUIO MaTEpHAIOB OTPAXKAIOT YPOKHU, U3BJICUEHHbIE U3 OCYLIECTBIECHH dTamna I, a
MMEHHO HEOOXOIUMOCTh TPENOCTABICHHUS CTpaHaM MPAaKTHUYECKUX HHCTPYMEHTOB
MHOTOKPAaTHOTO HCHOJb30BaHUA U CTPYKTYPUPOBAHHBIX PYKOBOSAIIMX YKa3aHUM I
MOJJEPHKKHU TOJITOCPOYHOIO OCYIIECTBIECHUS MEPOIIPUATHI.

c) UTto KacaeTcsi CEMUHAPOB-TIPAKTUKYMOB 10 HajaxkuaHuio cBsizeit, KOHEII noscanmna, 9to
OHU NPU3BAHBI CTATh 3TANOM IPAKTUUYECKOTO BHEPEHUS U IPUMEHEHUS PE3yJIbTATOB 3TaIa
II. Ux mnpoeenmennme Ha Oonee TMO3JHEM OTale TMPOEKTa IMO3BOJIUT OOECIICUUTH
OKOHYATENBFHYI0 JOpabdOTKy BCeX HWH(OPMAIMOHHO-aHAIUTHIECKUX MAaTepHaOB |
WHCTPYMEHTOB M HMX 3(P(EKTUBHOE HCIOJIH30BAHHE B XOJIC MPAKTHYECKOW IMOATOTOBKH,
B3aMMHOTO OOMEHA OIBITOM, W3YYEHHS KOHKPETHBIX IPHUMEPOB W3 TPAKTHKH CTpaH,
BBIIIOJIHEHUS NMPAKTHYECKUX YIPAKHEHUN U IUTAHUPOBAHMS AEUCTBUM Ha HAIMOHAJIBHOM
YPOBHE, YTO MO3BOJIUT MaKCUMaJIbHO MOBBICUTh KAYECTBO U PE3YJIHTATUBHOCTH Mpoliecca
HaJlayKMBaHUs CBS3€EH.

32. B otBer Ha Bompoc o ToMm, kakuMm obpazom FOHEII yuna ypoku, u3BiedeHHBIE U3 OCYILECTBICHHUS
MPOEKTOB B 001acTH 3HEProd(hPeKTUBHOCTH, YTBEPKACHHBIX B COOTBETCTBUH C pemeHusMu 89/6 u 91/65,
FOHEII noxuepkHyna, 4To 3TO OCTaeTcs OAHUM M3 KIIIOUEBBIX AJIeMEHTOB 3Tana Il 1 4To ocHOBHBIE YPOKH
U ONBIT, HAaKOIUJICHHBIE B XOJAE OCYIICCTBICHHS 3TUX INPOEKTOB, OyAyT YYTEHBI HpPU MOATOTOBKE
MH(POPMAIMOHHO-aHATUTHIECKUX MaTEPUaIoB, pa3pabaThiBaeMbIX B HacTosIee Bpems ' . [Ipeanonaraercs,
YTO 3TH MaTepuallbl OyayT BKIOYaTh HHPopMarmio o CMOD u sHepreTHuecKoll MapKUpPOBKE, MEXaHU3MaxX
MEXBEIOMCTBEHHOH KOOPIUHALIUH, TPO(ECCHOHATBHOM MMOATOTOBKE U CEpPTU(HUKALINH, HAJI30PE 332 PHIHKOM
U TPaBONPHMEHEHHWH, MEXaHW3MaxX (UHAHCHPOBAaHMSA, a TaKKE MEPONPHUSATHUAX 110 IOBBIIIEHUIO
OCBEIOMIICHHOCTH ¥ HH(POPMAITHOHHO-TIPOCBETHTEIILCKON ICATEILHOCTH.

33. Cexperapuar Taxke 3anpocun y FOHEIT undopmanuro o6 oxxumaeMmbpIX pe3yibTaTax B 00jgacTu
(MHAHCOBOM TI'PaMOTHOCTH M JOCTyNa K (PUMHAHCHPOBAHMIO, a TAKXXE€ O BBHINOJHEHUH PEKOMEHIALNH,
BBIHECEHHOM 110 UTOTaM 3Tamna [, OTHOCHTEIbHO HHHOBAIIMOHHBIX MEXaHU3MOB (PUHAHCUPOBAHHUS, B OTBET
Ha yto FOHEII ykasana, 4To 5TH BOIIPOCHI OCTAIOTCS BaXKHBIMU KOMIIOHEHTaMH 3Tana [l u Oy 1yT BKIIOYeHBI
Kak B MH(OPMALMOHHO-aHAJMTUYECKUE MaTepuasbl, TaK U B HNPOrpaMMy CEMHHAPOB-TIPAKTUKYMOB MO

19 Takux kax MHCTpyMeHTapuil MO HaMOHAIBLHBIM MEXaHM3MaM KOOpAMHALMM; MIHCTpYMEHT MOHHMTODMHIA H
OTCIIC)KMBAHMS HAIIMOHAIBHOW IOJUTHKY; a Takxke MHCcTpyMeHTapuil o oO6ecreyeHuio CoOII0AEH ST COOTBETCTBHA,
MapKHUPOBKE U IIPaBOIPUMEHEHUIO.
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HATOKUBAHWIO CBs3el, 3ammanupoBaHHbIXx Ha 2027 rtox. Bompocsl ¢uHancupoBanuss OymyT
paccMaTpUBaThCSl B KadeCTBE CKBO3HOTO acIEKTa OCYLIECTBICHHUS MEPONPUSATHH € LEJIBI0 COACHCTBUS
6ouee rirybokomy nonnmanuo HCO u 3auHTEpecoBaHHBIMHU CTOPOHAMH B 001aCTH 3HEProd3(h(HEeKTHBHOCTH
HUMEIOIINXCSl BApUAHTOB (PUHAHCHPOBAHMS, HEOOXOIMMBIX YCIOBHH Ul €ro MPHUBJICUYEHHS M CHOCOOOB
YBS3KH BO3MOXXHOCTEW (MHAHCUPOBaHWS C HalMOHanbHON momutukoit, KIIP u Oonee mmpoxumu
WHUTIIMATABAMH B 00J1acTH SHEProdd(HEKTUBHOCTH W OXJIaXKICHU.

34. VYuuteiBas, 4TO MPOBEAECHUE BCEX PETHOHANBHBIX CEMHHAPOB-NPAKTHUKYMOB MO HaJla)KMBAHUIO
cBszeir  Obuto mepeHeceHo Ha 2027 rtox, CekperapuaT 3allpoCHJI Pa3bsCHEHHS OTHOCHUTEIBHO
PEATHCTHYHOCTH TaKoTO rpaduka U Mep 10 CHIKCHHIO OCHOBHEIX PHUCKOB AanbHeH X 3aaepxek. FOHEIT
MOJITBEP/INIIa BOZMOXKHOCTH COOJIIOICHHS IEPECMOTPEHHOT0 rpaduKa, IPU3HAB MTPU STOM, YTO HOBBIE CPOKH
OCYILECTBIICHHSI TpOEKTa sBiIAOTCS BecbMa cxkaTbiMu. FOHEIL oTmerwna, 4to mnepecMoTpeHHas
MOCJIEOBATENBHOCTh MEPONPHUIATUI  MO-TIPEKHEMY COOTBETCTBYET IPEAYCMOTPEHHOMY IPOEKTOM
MOATAIIHOMY TIEPEXOJy OT OIECHKH MOTpeOHOCTed W pa3paboTku HMH(GOPMAIMOHHO-aHATUTUIECKUX
MaTEepUaNOB K UX MPaKTUUECKOMY IPUMEHEHHIO B X0/1€ CEMHUHAPOB-NIPAKTUKYMOB I10 HaJIaXKMBaHUIO CBSI3EH.
[IpuzHaBas pucku, cBsizaHHble co cxkaTbiMu cpokamu, FOHEII mnanupyeTr npegoTBpamiaTtsh JanbHEHIINE
3aJIep’KKU MMyTeM MapaJljIeIbHOTO OCYIIECTBICHUS MEPOIIPUATHH, TOCTOSTHHOTO MOHUTOPWHTA U MIPUHSTHS
KOPPEKTUPYIOLIUX Mep.

35. B rtabmune 2 mpencraBiieHO comocTaBiieHHe yTBepxkaeHHoro Oromkera [ICC Ha 2026 rom u
npemaraemMoro OromkeTa Ha 2027 oz,

Tabauna 2. ConocraBienue yreepxaeHnoro oomaxera IICC na 2026 roa u npeajiaraeMoro 01oaxera
Ha 2027 roa (8 gona. CHIA

YTBepKaeHHbII Ilpennaraemsblii Pasanna HN3menenue
Crates Gio/skera Srommcer wn 2026 1. | Grommer ma 2027 1. (8 %)
1100 (muraTHBIHA TEPCOHANT) 8090 167 8332 983 242 816 3,00
1600 (moe3mku) 571 400 621 400 50 000 8,75
2030 (peruonarsuie 1 320 400 1 320 400 0 0,00
MEPOTIPHUSATHSI)
3200 (rmobaabpHbBIE YCIYTH) 700 000 550 000 (150 000) (21,43)
4210 (mHDOpMAITHOHHEIE U
KOHCYJIbTaTHBHEIC 5000 5000 0 0,00
COBEIIAHUSA)
5200 (pesenbrocTs 590 000 590 000 0 0,00
OT/ICJICHHMI/KOMMYHHUKAIHSI) ’
Hroro 11 276 967 11 419 783 142 816 1,27*

* 2,6 npouenta, ecmu 150 000 gomn. CIIIA, yTBep /ICHHEIE B COOTBETCTBHH C peruenreM 93/95 d), HCKITIOUNTE U3 YTBEPIKICHHOIO

6romkera Ha 2026 rou.
Pexomenganus

36. B cBete

npenactasnenHo  FOHEII undpopmammu wu

BBIIICHU3JIOKCHHBIX KOMMCHTApPUCB

HcnonmHuTeIbHBIN KOMUTET, BO3BMOXHO, ITI0XKCJIacCT:

a) NPUHATH K CBEACHUIO AOKIan o xonae BeimonHeHus IIporpammer FOHEII no coaelictBuio
coomonenuto (IICC) 3a 2026 rox, a Takke ee NPEIOKEHHYIO TPEXJIETHIOIO CTPATErHio
Ha 2027-2029 roapl, mnaH paboTel u Ormxer Ha 2027 roxm, cojepxkamuecs
B nokymeHTe UNEP/OzL.Pro/ExCom/99/77,

b) yTBepauTh MepornpusaTus u 0romket [ICC ma 2027 rox B pasmepe 11 419 783 gomr. CILIA

IUTIOC KCIUTyaTalMOHHBIE PACXO/bl YUPESIKACHHS B pa3Mepe 8 MPOIEHTOB, COCTABIISAIONIIE
913 583 nmonn. CILIA, npuHSB K CBEJCHUIO NpeaaraeMble KOPPEKTUPOBKH;
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npemioxuth KOHEII B 6ynymux noxkymenrtax mo 6ropxery [1ICC mpomomxars:

i)

ii)

iii)

MIPEACTABIIATh MOAPOOHYI0 WH(POPMAITUIO O MEPONPHUATHIX, Ha KOTOpBIE OyayT
pacxo10BaThCs rI00ATbHBIC (YOHIBI;

pacIupsATh NPHOPUTETHI (pUHAHCUPOBaHMs 1Mo crarhsiM Owmkera [ICC ¢ nenbio
ydera MEHSIOIIMXCS MPUOPUTETOB M MPEICTABIATh MOJAPOOHBIC CBEICHHS
0 TIPOM3BEICHHOM riepepacIpeie/icHuH CpencTB B COOTBETCTBHHU
¢ pewenusamu 47/24 u 50/26;

MPEJICTABIATh MHPOPMAIIMI0O O TEKYIIUX JODKHOCTHBIX YPOBHSX IEpPCOHANA M
nHpOPMUPOBaTh VICTIOMHUTENBHBI KOMHUTET O JIOOBIX W3MEHEHHSX B HHX,
0COOEHHO B CITyJasiX yBEIHMUCHUS OI0KETHBIX aCCUTHOBAHUM;

MPENICTABIATh OIO/DKET Ha COOTBETCTBYIOIIMH TOJ, a Takke WHPOPMAIIHIO
0 pacxo/ax, MOHECEHHBIX B TOJY, MPE/IIECTBYIOMIEM ITOCIEAHEMY TOAY, C YIETOM
BBITIIEH3I0KEHHBIX MOITYHKTOB C) i1) 1 ¢) iii).
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EXECUTIVE SUMMARY

The 2027-2029 Compliance Assistance Programme (CAP) Strategy sets out UNEP approach to support
Article 5 countries during a critical phase of the implementation of the Montreal Protocol and its Kigali
Amendment between 2027 and 2029. The strategy is designed to help countries achieve and sustain
compliance with both the final stage of HCFC phase-out and the progressive implementation of HFC
phase-down commitments under the Kigali Amendment. It builds on UNEP compliance assistance and
clearinghouse mandates and reflects the evolving needs of countries as they manage increasingly
complex obligations.

The period of 2027-2029 marks a major transition for the parties of the Montreal Protocol. Article 5
countries are to prepare for the complete phase-out of HCFCs by 1 January 2030 while simultaneously
implementing HFC phase-down measures, including HFC licensing and quota systems, Kigali
Implementation Plans (KIPs), and reduction targets. The strategy therefore places compliance at the
center of all CAP activities and promotes integrated implementation of HCFC and HFC obligations to
maximize efficiency and avoid duplication.

The primary strategic priorities for 2027-2029 are:

e Supporting countries to complete remaining HPMP activities and prepare for sustaining HCFC
phase-out beyond 2030, including management of the servicing tail, recovery, recycling and
reclamation systems, and prevention of illegal trade.

e Assisting countries to phase down HFCs by establishing, strengthening and operationalizing
HFC licensing and quota systems and preparing and implementing KIPs.

e Strengthening the capacities of National Ozone Units, national customs authorities, and the
refrigeration servicing sector to support long-term compliance.

e Providing targeted support to Low-Volume Consuming Countries (LVCs), Small Island
Developing States (SIDS) and Least Developed Countries (LDCs), which continue to face
particular capacity and resource constraints.

e Delivering compliance-supportive support on energy efficiency, life-cycle refrigerant
management and cross-cutting with digitalization and communications implementation.

Compared to the 2024-2026 strategy, there are several important shifts. First, the focus moves from
achieving interim HCFC reduction targets to ensuring full phase-out and sustainable compliance beyond
2030. Second, greater attention is given to operational implementation of the Kigali Amendment,
including quota management, baseline reporting and KIP implementation. Third, the strategy promotes
stronger integration and coordination between HCFC phase-out and HFC phase-down activities,
recognizing that countries are required to manage both sets of obligations simultaneously.

The strategy also introduces a stronger emphasis on institutional resilience and long-term sustainability.
This includes legislative enhancement, knowledge management, succession planning, business
continuity for National Ozone Units, and enhanced support for digital tools and systems to improve
licensing, reporting, compliance monitoring and information management. Life-cycle refrigerant
management including recovery, recycling, reclamation and disposal also receives increased
prominence as countries prepare for a post-HCFC environment.



Underlying the strategy is a Results-Based Management approach and Theory of Change that links
capacity building, policy support, networking, and stakeholder engagement with stronger national
compliance systems and improved implementation of Montreal Protocol obligations. Through these
efforts, UNEP CAP aims to help Article 5 countries not only maintain compliance but also contribute
to ozone layer recovery, climate change mitigation, improved energy efficiency and broader sustainable
development action.

In summary, the 2027-2029 CAP Strategy positions UNEP to support Article 5 countries through the
final phase of HCFC elimination and the next stage of HFC phase-down, with a strong emphasis on
sustained compliance, institutional strengthening, integrated implementation and long-term
environmental benefits.

Through its work as a Multilateral Fund Implementing Agency during and beyond the three years
covered by this strategy, UNEP is assisting Article 5 countries to achieve and/or sustain compliance
with their commitments under the Montreal Protocol and its Kigali Amendment, while at the same
time mitigating climate change through reduction of direct emissions, maintaining or enhancing
energy efficiency, and disposal of controlled substances. By achieving these goals, Article 5 countries
will protect human health, ecosystems and strengthen their economies in support of the Montreal
Protocol and the Paris Agreement.

INTRODUCTION

1. In its capacity as an Implementing Agency of the Multilateral Fund for the Implementation of
the Montreal Protocol on Substances that Deplete the Ozone Layer, UN Environment Programme
(UNEP) is submitting this document for the consideration of the Executive Committee at its 99
meeting. The document comprises:

o PartI: 2027-2029 Compliance Assistance Programme (CAP) Strategy.
o PartIl: 2027 CAP Workplan and Budget, with associated annexes.
o PartIIl: 2026 CAP Progress Report, with associated annexes.

PART1:2027-2029 CAP STRATEGY
PURPOSE

2. This strategy sets the overall vision and direction of the Compliance Assistance Programme
(CAP) for the 2027-2029 period in UNEP’s capacity as an Implementing Agency of the Multilateral
Fund for the Implementation of the Montreal Protocol on Substances that Deplete the Ozone Layer. The
period covered by this strategy is aligned with the Multilateral Fund’s Business Planning cycle. UNEP
updates its strategy at the beginning of each triennium to reflect the evolving situation of Article 5
countries with respect to the Montreal Protocol and its Amendments, as well as the recent policies,
guidelines, and decisions of the Meeting of the Parties (MOP) and the Multilateral Fund’s Executive



Committee. This is the fifth such strategy that UNEP has submitted to the Executive Committee for its
consideration.

3. UNEP developed this strategy based on the current and anticipated needs of Article 5 countries
that it identified from various sources and through consultations and interactions with concerned
stakeholders. This needs-based approach considered feedback that UNEP collected during its meetings
of the Regional Networks of Ozone Officers, the CAP teams’ regular and direct consultations with
National Ozone Units (NOUs) and other national stakeholders, ideas generated during joint
implementation activities with our sister Implementing Agencies and bilateral agencies, interactions
with the Multilateral Fund Secretariat and Ozone Secretariat, evaluation and audit recommendations,
as well as inputs from the 2026 CAP Advisory Group meeting. UNEP also reviewed the previous
strategy as well as the decisions and discussions of the major Montreal Protocol events that have taken
place since the last strategy was adopted three years ago,” as well as recent evaluations and audits related
to UNEP’s Montreal Protocol-related work.?

4. The strategy will be implemented by UNEP’s CAP teams, through the delivery of the approved
services in the annual CAP Workplan, Progress Report and Budget, and the individual projects in the
approved Business Plans during the 2027-2029 period.

5. This strategy follows UNEP’s Results-Based Management (RBM) approach that includes a
Theory of Change. Based on this approach programme, outputs intend to strengthen national capacities,
policies, enforcement, technical capabilities, and stakeholder engagement, leading to improved
compliance with the Montreal Protocol, reduced consumption of controlled substances, lower
greenhouse gas emissions, and wider adoption of energy-efficient alternatives. These outcomes
contribute to ozone layer recovery and climate mitigation. Progress and resource utilization will be
tracked through regular performance and financial reporting against agreed indicators, with detailed
activities and funding requirements presented in the corresponding workplan and budget tables.

MANDATE

6. This strategy is based on UNEP’s mandate as defined in the agreement signed on 19 June 1991
between UNEP’s Executive Director and the Chair of the Executive Committee. The Executive
Committee entrusted UNEP with the following roles as an Implementing Agency:

e Political promotion of the objectives of the Protocol.
e Research and data gathering, according to the provisions of the Protocol.
e Assistance in Clearinghouse functions as per Article 10 (3)(b) of the Montreal Protocol.

! The previous strategies covered the periods 2016-2018 (UNEP/OzL.Pro/ExCom/75/33/Rev.1), 2018-2020
(UNEP/OzL.Pro/ExCom/80/28), 2021-2023 (UNEP/OzL.Pro/ExCom/86/36), and 2024-2026
(UNEP/OzL.Pro/ExCom/93/94).

2 Namely, the 95" — 98" Executive Committee meetings; the five Inter-Agency Coordination Meetings held between 2024-
2026; the 13" Conference of the Parties (COP), 36" and 37" Meetings of the Parties (MOP) and 6 Extraordinary MOP; the
46— 48" Open-Ended Working Group meetings; and the 72" — 76" Implementation Committee meetings.

3 Multilateral Fund Final Report on the Evaluation of Regional Networks of National Ozone Officers, 2023

(UNEP/OzL.Pro/ExCom/92/6); Multilateral Fund Desk Study for the Evaluation of Enabling Activities for HFC phase-down,
2023 (UNEP/OzL.Pro/ExCom/92/7). During 2027-2029, UNEP will continue to cooperate with the Senior Evaluation Officer
as needed to facilitate his work and provide information for future evaluations that involve UNEP’s work, including the
forthcoming Evaluation of the Compliance Assistance Programme.

3



7. The Clearinghouse function comprises the following activities:

e Assist Parties operating under paragraph 1 of Article 5, through country specific studies and
other technical co-operation, to identify their needs for cooperation;

e Facilitate technical co-operation to meet these identified needs;

¢ Disseminate information and relevant materials, hold workshops and training sessions and other
related activities for the benefit of Parties that are developing countries; and

e Facilitate and monitor other multilateral, regional and bilateral cooperation available to Parties
that are developing countries.

8. UNEDP designed this strategy, as well as its work programmes and services, according to this
unique mandate and in line with its areas of comparative advantages.

STRATEGIC CONTEXT

9. UNEP fulfils its Implementing Agency mandate through the Law Division’s OzonAction
Branch. The discharge of this mandate contributes directly or indirectly to UNEP’s 2026-2029 Medium
Term Strategy (MTS), which focuses on promoting climate stability, living in harmony with nature and
achieving land degradation neutrality, and a pollution-free planet.* The MTS employs three interlinked
subprogrammes (Climate Action, Nature Action, and Chemicals and Pollutions Action), two
foundational subprogrammes (Science Policy, and Environmental Law and Governance) and two
enabling subprogrammes (Finance and Economic Transformations and Digital Transformations). Most
of UNEP’s work under the Multilateral Fund falls under the Environmental Governance subprogramme,
although some of it contributes to Climate Action and Digital Transformations.

10. In an operational environment that includes rapidly evolving geopolitical considerations,
UNEP’s CAP plays a vital role in providing steady and close support to NOUs to help them successfully
navigate their programmes through Montreal Protocol compliance challenges.

11. UNEP’s work under the Multilateral Fund continues revolves around two main compliance
pillars: the phase out of hydrochlorofluorocarbons (HCFCs) and the phase-down of hydrofluorocarbons
(HFCs):

HCFC PHASE-OUT

The priority for the Montreal Protocol community remains the phase-out of ozone-depleting substances
(ODS), which today are principally HCFCs. Having met the 67.5% reduction step in 2025, Article 5
countries now must prepare for the next and final target for these substances, i.e., the 100% phase out
of HCFCs by 1 January 2030. The period covered by this strategy is critical for preparing countries to

meet this watershed compliance target.

Most countries are on track to meet this target, but implementation work still lies ahead for all countries.
Continued actions need to be taken to complete the various stages (Il and III) and tranches of HCFC
Phase-out Management Plans (HPMPs) to achieve compliance with the countries’ agreements with the
Executive Committee. This work includes HPMP implementation as well as the elaboration,
implementation, and enforcement of the related legislative, policy, institutional, capacity building and
programmatic measures to complete the phase-out of HCFCs. Lessons learned from verification reports

4 https://wedocs.unep.org/items/206282b1-8edb-459d-b788-ed4edbceb042
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will be considered when implementing subsequent HPMP Stages or tranches and Kigali HFC
Implementation Plans (KIPs).

During the next three years, Article 5 countries are required to strengthen their understanding of the
post-2030 scenario, prepare to implement and control the HCFC servicing tail, and start devising their
longer-term strategy for sustaining the total HCFC phase-out, including through data collection, policy
measures, market surveillance, and technical interventions. The 2027-2030 period will support the
institutionalization of the HCFC phase out and begin the shift of expertise and focus towards the HFC
phase-down.

For the total phase out of HCFCs to be achieved by 2030, during the period covered by this strategy,
compliance monitoring will be needed in Article 5 countries,” HCFC licensing and quota systems will
need to be aligned with the 2030 phase out requirements, and national customs authorities will need to
enforce a prohibition of virgin HCFC imports starting 1 January 2030. Trade of recovered, recycled and
reclaimed chemicals also needs to be properly regulated in national laws to ensure supplies are met
from 2030 onwards. Accordingly, support needed by Article 5 countries from CAP will include, infer
alia: an analysis for projected compliance for each country (circa 2028-2029); an analysis of the status
of national legislation, regulations, and policies to ensure that the 2030 total phase out is covered (circa
2027-2029); monitoring of the licensing and quota system status in each country (from 2028); NOUs
and customs authorities will need assistance to raise awareness of customs on the prohibition of imports
starting 1 January 2030 (circa 2027-2029).

Issues related to the completion of HPMPs before or by 2030 include that some Article 5 countries still
have HPMP tranches or stages to complete, noting that for most low volume consuming countries
(LVCs), the last tranche of the last HPMP stage will be submitted in 2029-2030. Additionally, given
the rule of 10% funding for the last tranche, some countries will be developing verification reports along
with submission of their last tranches. Those countries will need assistance from CAP for the
development, submission, implementation, and reporting of remaining HPMP tranches and verification
reports.

Article 5 countries will also need to prepare for sustaining the HCFC phase out. Recovery, recycling
and reclamation (RRR) infrastructure needs to be prepared and operational by the end of 2029 to ensure
continued supply for existing equipment, noting that RRR has a mixed success rate in different
countries. To avoid future demand of HCFC for new installation of RAC equipment and continued
demand of HCFC for servicing new RAC equipment, it is essential for Article 5 countries to have a
legislative framework in place banning the import of HCFC-based RAC equipment and/or banning the
installation of HCFC-based RAC equipment before 2030. Vigilance will be needed to avoid the threat
of backsliding to the use of HCFCs and to combat illegal trade. During this period, Article 5 countries
will need capacity building assistance from CAP to support them in operationalizing national RRR
systems and optimizing them through both regulatory and technical means. Additionally, national
awareness initiatives for specific user groups will be needed to encourage adoption of alternatives and
avoid backsliding to HCFCs.

The 2.5% HCFC servicing tail will become operational from 1 January 2030. Well beforehand, each
Article 5 country will need to calculate its servicing tail and understand what the 2.5% means in practice.

3> Confirmation that the total phase out was achieved will only be in 2031 when Article 7 data for 2030 are reported.
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Countries will need to have the capacity to report their servicing tail consumption and prepare
themselves to monitor the situation from 2030 onwards.

Article 5 countries will also need to understand the Montreal Protocol requirements versus the HPMP
agreements. Understanding the distinction between Montreal Protocol compliance obligations and
HPMP Agreement commitments will become increasingly important as countries advance through final
stages of HCFC phase-out and advance the implementation of Kigali Implementation Plans (KIPs).
Countries will navigate multiple compliance, reporting, verification, and funding-related requirements
that are interconnected but not always identical. CAP will therefore provide targeted guidance and
capacity-building support to help National Ozone Units understand these requirements, avoid
implementation bottlenecks, optimize verification and reporting processes, and ensure that phase-out
and phase-down activities remain on track.

HFC PHASE-DOWN
The Kigali Amendment entered into force on 1 January 2019, thus ushering in a new era for the

Montreal Protocol community in terms of implementation, compliance, and contribution to climate
mitigation. Compliance with the Kigali Amendment has the potential to avoid up to 0.5°C rise in global
surface temperature over this century.® As of 6 August 2026, 173 Parties have ratified the Kigali
Amendment including the overwhelming majority (91%) of Article 5 countries, with the 11 remaining
Article 5 countries to do the same in 2026-2027, circumstances permitting.” Support for the goal of
achieving universal ratification of the Amendment through collaborative efforts will need to continue
at different levels for those remaining countries. The focus will be placed on the small number of Article
5 countries that have ratified the amendment but have not established and/or reported their enforceable
HFC import/export licensing systems or reported their HFC baseline consumption in the absence of an
HFC licensing system during the baseline year. Implementing, enforcing, and fine-tuning HFC
licensing systems will require continuing attention over the next three years, as well as the development
and operationalization of the required HFC quota systems in tonnes of CO2-equivalent, for which
Article 5 countries have limited experience. Experience from implementation of HFC quota in 2024
and 2025 revealed that the HFC quota system in tonnes CO; equivalent requires higher vigilance and
fine-tuning to strengthen countries’ capacity to implement the system that meets country-specific
context and to monitor HFC utilization to facilitate reallocation of HFC quota during the
implementation period. Given the complexity of HFC data reporting, countries that have ratified the
Kigali Amendment (particularly, but not only, the newer parties to the Amendment) will need assistance
to report timely and accurate HFC consumption and production data by 30 September each year.

For Group 1 countries, most countries already have ongoing KIPs that will achieve the 10% reduction
step in 2029 with their compliance status will be known in 2030). Stage I KIPs need to be completed
by 2029 or 2030, and Stage II KIPs need to be developed in 2030-2031. HFC licensing and quota
systems need to be fully operational and enforced throughout. During this period, Article 5 countries in
this category will need support from CAP for fine tuning and enhancing HFC licensing and quota
systems based on lessons learned; and, where there are Executive Committee decisions on monitoring,
HFC consumption trends need to be reported along with the second tranche of KIPs in 2027-2028.

¢ UNEP, WMO, USDOC, NASA, EC. 20 Questions and Answers about the Ozone Layer. 2022 Update (April 2023), p. 62.

7 As of 18 September 2026, the following Article 5 countries have not yet ratified: Afghanistan, Algeria, Antigua and Barbuda
Democratic Republic of the Congo, Dominica, Equatorial Guinea, Iran (Islamic Republic of), Iraq, Jamaica, Libya, South
Sudan.



For Group 2 countries, all countries will need to meet the freeze in 2028 and start preparing for a 10%
reduction in 2032. In 2027, their baselines will be known based on reported Article 7 data. Their KIPs
must be submitted before 2028, and national HFC frameworks for legislation, regulations, and policies
will ensure that freeze and subsequent controls are met. All countries will need to develop and
operationalize enforceable HFC licensing and quota systems and have national HFC frameworks for
legislation, regulations, and policies in place to ensure that freeze and subsequent controls are met.
During this period, Article 5 countries in this category will need support from CAP for calculating and
reporting their baselines; support to prepare and submit KIP Stage I and generally prepare for the target
in meeting the freeze in 2028 with the baseline only established in 2027; and assistance with developing
and operationalizing enforceable HFC licensing and quota systems.

Figure 1. Milestones for Article 5 countries during the period covered by this strategy.

2027 | 2028 | 2029 | 2030 | 2031 | 2032

HCFC 100% phase out HCFC servicing tail
HFC 10% reduction - Group 1
°

HFC freeze - Group 2‘ HFC 10% reduction - Group 2

2027-2029 CAP Strategy

12. One of the critical aspects during this period is to maintain capacity of the Article 5 countries
to implement obligations under the Montreal Protocol, namely the HCFC phase-out and the HFC phase-
down at the same time. Since some of these activities are cross-cutting, it is essential that Article 5
Parties receive support to implement HCFC phase-out activities and HFC phase-down activities in an
integrated manner to ensure that the effort of each project complements each other and do not overlap.

13. Within these two compliance pillars, the following thematic areas are critical for Article 5

countries with respect to their Montreal Protocol obligations and relate to UNEP’s specific mandate.
These themes are not static and have evolved over time:
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Figure 2. Thematic focus areas for CAP during 2027-2029
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14. This strategy will guide UNEP’s activities up to 2029, which is immediately before the
threshold of the 2030 HCFC phase out milestone. At that time, UNEP will need to adjust its strategy
and operations to match the evolving needs of Article 5 countries after the HCFC phase out and in
support of sustaining the phase out, HFC phase down commitments, and in other areas (including those
that may develop between now and the end of the decade). Accordingly, the next strategy covering the
2030-2032 period (which will be submitted at the end of 2029) will address UNEP’s orientation,
services, and set up to ensure that CAP reflects the new Article 5 country requirements into the early
2030s.

PRIORITISATION OF LOW-VOLUME CONSUMING COUNTRIES

15. While much has been achieved in recent years in countries that consume low or very low
quantities of controlled substances, the overall conditions still prevail — they have fewer human and
institutional resources, their economies are small, many are geographically remote, and they are
"technology takers." The 39 Article 5 countries classified as Small Island Developing States and the 44
countries classified as Least Developed Countries also face their own unique challenges. The
overwhelming majority of LVC consumption is in the refrigeration servicing sector, and due to the
composition and nature of their economies, most are not eligible for investment projects. UNEP support
for those countries, therefore, focuses on training, capacity building, and awareness activities related to
customs and the RAC sector. Given their circumstances and needs, the LVCs require focused attention
and additional support, as emphasized by various decisions in support of this category of countries taken
by the Executive Committee and Meeting of the Parties in recent years. While UNEP works with
countries of all consumption levels, it will continue giving prioritized attention to LVCs under this
strategy, including for example prioritization for CAP support, increased staff missions to the countries,
focused institutional strengthening assistance, and simplified approaches/tools/information suitable for
smaller economies.

THEORY OF CHANGE

16. Based on this strategic context, the following Theory of Change diagram presents the vision of
what UNEP in its capacity as an Implementing Agency of the Multilateral Fund seeks to achieve and
explains how specific programme outputs contribute to larger goals.

17. Diagram 1 presents the solution to the problem that UNEP seeks to address through this
strategy, showing the causal pathways from CAP’s outputs to its impacts. The Theory of Change is
based on the premise that many Article 5 countries face institutional, technical, regulatory and capacity
constraints that limit their ability to implement and sustain compliance with the Montreal Protocol and
its Kigali Amendment without targeted external support. Through technical, policy and legislative
assistance, capacity building, regional networking, knowledge sharing and stakeholder engagement,
CAP aims to strengthen NOUs capacities, improve reporting and compliance systems, support
enforcement of import and export controls, and promote the adoption of energy-efficient and climate-
friendly alternatives These interventions generate stronger national institutions, enhanced technical and
enforcement capacities, improved national regulatory frameworks, and greater awareness and
engagement among key stakeholders.

18. These outputs enable countries to meet and sustain their Montreal Protocol obligations,
resulting in reduced consumption and production of ODS and lower emissions of high-GWP



refrigerants. In turn, the recovery of the stratospheric ozone layer, combined with mitigation of
greenhouse gas emissions and improved energy efficiency, contributes to the protection of human
health, the preservation of biodiversity and ecosystems, and stronger, more sustainable economies. The
achievement of these impacts depends on key assumptions, including continued political commitment,
stakeholder engagement, availability of Multilateral Fund support, access to affordable alternative
technologies, and a supportive international policy and market environment.

19. In terms of implementation risks and assumptions the effective implementation of the 2027-
2029 CAP Strategy depends on several key assumptions, including continued political commitment by
Article 5 countries to meet their Montreal Protocol obligations, sustained stakeholder engagement,
availability of Multilateral Fund resources, access to affordable and suitable alternative technologies,
and enabling policy and market environment. The strategy also assumes that Article 5 countries will
implement their licensing, quota, reporting, and enforcement systems.

20. Several factors could affect achievement of the strategy's objectives. These include limited
institutional and human resources, particularly in LVCs, LDCs and SIDS; staff turnover within National
Ozone Units and partner institutions; delays in establishing or strengthening HFC control systems; data
reporting challenges; insufficient availability or affordability of alternative technologies; and continued
risks associated with illegal trade in controlled substances and equipment. To mitigate these risks, CAP
will continue to provide targeted compliance assistance, provide specialized training to Ozone Officers,
strengthen institutional capacities, support knowledge management and business continuity, promote
regional cooperation through its Regional Network and exchange of experiences, and maintain a
flexible, needs-based approach that allows UNEP to respond to emerging challenges and country-
specific circumstances throughout the triennium.



Diagram 1: Theory of Change diagram
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COMPARATIVE ADVANTAGE: UNEP’S VALUE ADDITION

21. Value addition. The following aspects of UNEP’s programme, amongst others, make it particularly
well-suited to achieve the vision outlined above:

e Compliance focus. Compliance with the Protocol is the key overall indicator of success for UNEP and
the other members of the Montreal Protocol family of institutions. UNEP’s focus on "compliance
assistance " addresses both the "prevention" and "solution" stages. UNEP regularly reviews the
compliance status of Article 5 countries, identifies potential risk of non-compliance, and provides
advice and support accordingly. When an Article 5 country is at risk of not meeting a specific obligation
under this treaty, UNEP provides proactive support to enable the country to avoid being in actual non-
compliance or quickly return to compliance. UNEP also provides specific, tailored assistance to
countries to help them sustain compliance through ongoing direct support for the development and
enforcement of legislation and policy, assistance with technology issues, data reporting guidance and

capacity building activities. This compliance focus and structure is unique amongst Implementing
Agencies.

e Ozone Officer focus. The Ozone Officer is the single most important element in a national strategy to
comply with the Montreal Protocol. How well the officer and her/his team do in their work — developing
projects, managing national strategies, reporting data, developing and enforcing policies, working with
national and international institutions, communicating with stakeholders — directly or indirectly affects
the status of their country’s compliance with its obligations under this treaty. National Ozone Units are
UNEP’s primary "clients”, and our major mission is to strengthen and support these operational focal
points. Although CAP services are provided to all NOUs, UNEP is fully aware of the specific
challenges that LVCs are facing. CAP provides them with prioritized and focused attention and
additional support to help them in achieving their commitments under the Protocol.

e Regional delivery. In 2002, OzonAction strategically reoriented its approaches and delivery
mechanisms by creating CAP to help Article 5 countries better address the demands of the Protocol’s
compliance period. Most CAP staff are located in UNEP’s Regional Offices (Bangkok, Beirut, Nairobi,
Panama City) and Paris, where they closely interact with NOUs on a day-to-day basis to help them
reach their compliance objectives. This unique regional presence enables the CAP team to be accessible
to NOUs and to interact with them on a regular basis.

e (Clearinghouse mandate. UNEP is the sole agency under the Multilateral Fund that has a mandate to
provide Clearinghouse functions as per Article 10 (3)(b) of the Montreal Protocol. It has extensive
expertise in information, communication and capacity building that spans three decades that are devoted

to supporting Article 5 countries.
e Inter-connectedness. The CAP comprises Regional Networks of Ozone Officers, Information and

outreach, Capacity building, Compliance assistance services, and Country-to-country cooperation.
Along with project support provided by CAP, these components are interconnected and mutually
supportive: lessons learned, information, and products developed, in a virtuous cycle of continuous
improvement that benefits Article 5 countries.

o Diversity of countries. OzonAction has 147 developing country partners that cover a broad spectrum

in terms of population, geographic size, location, and level of ODS consumption and production,
ranging from Niue, the smallest consuming country, to China, the largest. This varied group of partners
includes all 44 countries classified by the UN system as Least Developed Countries, all 39 countries



classified as Small Island Developing States, as well as countries in post-conflict situations or recovery
from natural disasters.® This wide diversity enables UNEP to easily cross-fertilise ideas and information
between countries and between regions.

o  Ability to work outside of projects. Of all the Implementing Agencies, UNEP has both the mandate and
the structure that allows it to assist countries with their compliance efforts outside of individual projects,
and for the long-term. In cases where other agencies are no longer active in a particular country, UNEP
can provide a degree of CAP support to help the countries overcome certain challenges.

e Skills and knowledge of the CAP team. The Regional and Global CAP teams’ deep knowledge of
Montreal Protocol issues as well as the NOUs, institutions, programmes, and projects in Article 5
countries, past and present, is unparalleled thanks to their long-term and regular interactions with Ozone
Officers and their teams.

o Partnerships. UNEP has an excellent convening power that enables it to bring diverse public, private,
regional, and international stakeholders together within and across regions to address specific issues.
UNEP has a thriving portfolio of partnerships, notably in the refrigeration sector and
customs/enforcement, that continues to bring best practices, support, and expertise to Article 5
countries. Collaboration with major players with the mandate and in-depth in these areas, for example,
the European Association of Refrigeration, Air Conditioning and Heat Pump contractors (AREA),
ASHRAE, International Institute of Refrigeration (IIR), and the World Customs Organization (WCO)
brings not only information exchange but also lead to the development of joint initiatives, tools and
outputs directly benefiting the Article 5 countries.

o Networks. CAP assists all 147 developing countries through its Regional Networks, a highly successful
and cost-effective capacity building mechanism that promotes the exchange of information, experience
and know-how between countries on how to meet the Montreal Protocol commitments, report data, set
and enforce policies, adopt technologies and effectively manage their national programmes. CAP
manages 10 Networks covering: Anglophone Africa, Francophone Africa, the Caribbean, Central
America, Europe and Central Asia, Pacific Island Countries, South America, South Asia, Southeast
Asia, and West Asia

e UNEP. As an Implementing Agency, UNEP draws on the expertise and experience of the entire
organization to inform and assist its activities. This includes notably OzonAction’s home in the Law
Division, which has expertise in laws, regulations and multilateral environmental agreements and
extensive experience in assisting countries in the review, development, implementation, and
enforcement of these legal instruments, as well as the UNEP Regional Offices where the CAP teams
are based, including the high-level support of the respective Regional Directors.

PLANNED OUTCOMES FOR 2027-2029

22. Within the strategic context described above, and as its top priority, UNEP will use its comparative
advantages to assist Article 5 countries to meet and sustain compliance with their HCFC and HFC
commitments under the Montreal Protocol and its Amendments. It will do so through services and projects
that directly contribute to achieving and sustaining compliance, as well as through cross-cutting services.
Additionally, UNEP will assist Article 5 countries with certain activities that enable and support compliance

8 https://www.un.org/ohrlls/content/list-1dcs; https://www.un.org/ohrlls/content/list-sids.
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indirectly. Together, these are presented in eleven major desired outcomes that will be achieved by
delivering the outputs indicated below over the next three years.

ACHIEVING AND SUSTAINING COMPLIANCE

National Ozone Units effectively manage their national programmes

23. Since Article 5 countries are in the driver’s seat of Montreal Protocol implementation, then the
NOUs are the drivers. They are responsible for managing their national Montreal Protocol compliance
strategies and programmes, engaging with stakeholders, and providing inputs, strategic information
dissemination, and advice to inform their countries’ senior decision-makers and policymakers. The roles
and responsibilities of these units continue to evolve quickly. The NOUs must manage a challenging
workload of the parallel HCFC phase-out and HFC phase-down, address multiple sectoral challenges, and
sustain the phaseout of substances that have already been achieved. The nature of the work increasingly
requires strengthened collaboration with other government bodies during this period, including with
authorities responsible for energy efficiency, standards, and technical and vocational education and training
(TVET), communication and women’s empowerment. Additionally, the design of regulations, allocation
quotas, and licensing systems will need to ensure that while there is flexibility in the marketplace for the
variety of substances, the overall control measures are met. Staff turnover in some regions continues to be
an important factor and there is a need to ensure business continuity and handover protocols within NOUs.
Some may require specific assistance to strengthen their daily operations related to planning,
information/file management, administration, and finance. Continued capacity building of the NOU staff —
existing Ozone Officers, new Ozone Officers, and their assistants who handle the second line of operations
— will further strengthen their knowledge and skills and help to further professionalize the role of these
different actors (including in terms of operational issues as well as negotiation skills). Although CAP
services are provided to all NOUs, UNEP is fully aware of the specific challenges that LVCs are facing,
and CAP will provide them with prioritised and focused attention and additional support to help them in
achieving their commitments under the Protocol.

24. For this outcome to be achieved, UNEP will deliver the following outputs during this period:

e NOUs in Article 5 countries with Institutional Strengthening (IS) projects approved for UNEP
implementation function effectively and deliver the outputs described in the IS renewals.

e All Ozone Officers are informed about the need for institutional knowledge management
systems, succession planning mechanisms, and business continuity procedures to ensure
sustained programme effectiveness and resilience in the face of staff turnover and
organizational changes.

e Any NOU requesting region- or country-specific compliance assistance to address specific
technical, policy, or operational issues is provided with that support.

e All Ozone Officers and/or their assistants learn from peer-to-peer interaction and strengthen
cooperation at the regional and international levels through participation in Regional Networks
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of Ozone Officers, which may include physical and/or online regional, sub-regional, inter-
regional, and/or thematic meetings.’

o All new Ozone Officers and/or their assistants acquire the basic skills, competencies and
understanding of the Montreal Protocol and Multilateral Fund through dedicated training
sessions and through a standardized handbook based on that training.

¢ Any Ozone Officer who wishes to further enhance her/his management of their NOUs acquires
those advanced skills (including project management skills) through dedicated training
sessions.

e Interested Ozone Officers enhance their participation in Montreal Protocol and Multilateral
Fund meetings through a dedicated training session on understanding the procedural and
governance matters of those meetings.

e Any NOU requesting specific support is assisted through country-to-country cooperation
facilitated by CAP, e.g., NOU-NOU meetings, study tours, technology roundtables.

e All NOUs are informed about decisions, reviews, and outcomes of Executive Committee
meetings, MOPs and Open-Ended Working Group (OEWG) meetings through Regional
Network meetings and information dissemination.

e All NOUs are informed about how to assess the future need for HCFCs and plan for the
servicing tail post-2030, including a simplified version for LVCs.

Article 5 countries report accurate and timely data

25. Data are the cornerstone of the Montreal Protocol system. Incomplete, missing, or late data
submissions can create multiple problems ranging from difficulties in assessing compliance to project
submission delays. It is therefore critical that countries report accurate and timely data under Article 7 of
the Montreal Protocol for compliance reasons, and Country Programme data reports for any project
consideration under the Multilateral Fund. NOUs will require ongoing support for use of the updated Article
7 and Country Programme data reporting formats, the online data reporting systems of the two Secretariats,
and new HFC data reporting requirements for those countries that recently ratified the Kigali Amendment.
Additionally, NOUs will face data reporting complexities related to HFC blends, and conversion from MT
to COz-equivalent tonnes, and new sectors such as beauty and aesthetic services. It is increasingly important
that data are cross-checked, discrepancies are identified and reconciled, and project proposals are consistent
with those reconciled data. Article 5 Group 2 countries will require support for accurate HFC baseline
consumption reporting to the Ozone Secretariat. Beyond the reporting requirements, countries also have an
opportunity to go beyond simple reporting to performing data analysis to help inform their future Montreal
Protocol strategies.

26. For this outcome to be achieved, UNEP will deliver the following outputs during this period:

e The status of Article 7 and Country Programme data submissions is regularly monitored, and
follow-up support is offered to countries.

9 UNEP will consider on a Network by Network basis how the network meetings are organized, including whether two meetings
per year are necessary. UNEP will also continue organizing cross-regional meetings where needed/appropriate.
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e Any NOU requesting support or experiencing challenges or delays receives tailored
compliance-focused support and follow-up with collecting, reviewing and reporting accurate
and complete Article 7 and/or Country Programme data, so that they report correctly by (or in
advance of) the reporting deadlines.

e All NOUs are made aware of best practices and methodologies for data collection, cross-
checking, validation and reporting requirements for all controlled substances.

e All NOUs are assisted in using the revised online Article 7 and CP data reporting formats.

e Any NOU requesting support with reconciling their country’s Article 7 data with those received
from importing/exporting Parties is assisted to do so.

e Any NOUs needing assistance to establish their HFC baseline and (where applicable) the
starting points for sustained aggregate reductions in HFC consumption are provided with
assistance and information.

e All NOUs are provided with guidance and tools to improve reporting of HFC blends, CO:-
equivalent values, and other emerging data reporting requirements under the Kigali
Amendment, including a simplified version for LVCs.

o All NOUs are assisted to consider non-traditional HFC consumption, such as beauty and
aesthetic services sectors (laser treatments), so that any consumption is identified, assessed and
reported with assistance from UNEP.

National regulatory frameworks are established and operational

27. The Montreal Protocol continues to be an outstanding example of a multilateral environmental
agreement where international obligations have been successfully transposed into comprehensive national
legal and regulatory frameworks and have operated effectively for decades. However, this work is not static
and adjustments to laws, regulations and policies are needed during this period for matters as diverse as the
control of HFCs, promotion of low-GWP alternatives, professionalization and certification of the servicing
sector, refrigerant leak management, energy efficiency, and regulating the informal servicing sector, to
name a few. Article 5 countries will benefit from examples of such regulations and policies from other
countries, sharing of best practices and success stories. Some countries require specialized assistance to
draft or modify specific legislation or regulations relating to the Montreal Protocol or Kigali Amendment.
Also, in some cases, the investment projects implemented by other Implementing Agencies require certain
regulations or policies to provide the enabling conditions and the regulatory environment for those projects
to achieve their goals. Activities related to laws, regulations and policies will therefore be essential
throughout this period.

28. For this outcome to be achieved, UNEP will deliver the following outputs during this period:
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e All NOUs are offered support to develop or enhance HCFC and HFC legislation based on good
practices and examples of existing HFC legislation from Article 5 and non-Article 5
countries.'”

e NOUs of Article 5 Parties to the Kigali Amendment which request support to develop,
operationalize and/or enhance their HFC licensing and quota systems are assisted.

e All NOUs in countries that have not yet ratified the Kigali Amendment are encouraged to
consider introducing voluntary HFC licensing systems.

e All NOUs are offered support in establishing the regulatory and policy framework for
managing the HCFC servicing tail post-2030, including restricting or banning the import of
used and obsolete equipment and measures related to recovery and recycling.

e All NOUs in Article 5 countries that have not yet ratified the Kigali Amendment are assisted
to ratify through support provided by CAP in collaboration with the Ozone Secretariat, in
support of universal ratification.

National customs and enforcement systems are operational and strengthened

29. Customs plays a central role in ensuring accurate data reporting and enforcement of the national
licensing and quota systems, in combatting illegal trade in controlled substances as well as enforcing
controls on imports of used and energy-inefficient equipment that are already in place or intended to be
place by national legislation. Emerging challenges including growing illegal trade, the complexity of
refrigerants that need to be controlled, inspection/handling of flammable refrigerants, and new data
reporting requirements. Some countries will need support to adopt the Harmonized System (HS) codes for
HFCs and in some cases develop and adopt further national HS codes. NOUs will need to continue engaging
with Customs to integrate Montreal Protocol-related work into various operations -- notably in risk
profiling, screening of declarations, on-site inspections, and post-clearance auditing -- and to connect with
other regional and international enforcement organizations including the World Customs Organisation
(WCO). Capacity building of Customs for effective control of trade of controlled substances and for
improving and enhancing data quality continues to be needed, and it should be extended beyond frontline
officers to other officers who are responsible for other Montreal Protocol enforcement areas. Awareness
raising and engagement of other national authorities with the mandate on illegal trade and enforcement,
including environmental inspectors, police forces, prosecutors and judges need to be expended to
effectively detect and combat illegal activities. Border dialogues, cooperation with key partners (brokers,
dealers, shippers, chemical producers, etc.), and institutionalization of Montreal Protocol training in
Customs training academies continued to be useful approaches. The need for both formal and informal
approaches to promote compliance will continue, including for the latter the informal Prior Informed
Consent (iPIC) mechanism.

30. For this outcome to be achieved, UNEP will deliver the following outputs during this period:

19 1n light of the upcoming freeze of HFC consumption, UNEP would prioritize support in this area for Group 2 countries to help
them introduce legal and policy options into the national regulatory framework to curb consumption and emissions, for example
mandatory recovery and bans on venting, servicing logbooks to reduce leakage rates and improve accountability across the
servicing sector.
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All NOUs are encouraged to update, monitor or enforce their national laws, regulations and policies
to facilitate and monitor legal trade in controlled substances and to combat illegal trade.

All NOUs are provided with tools developed by UNEP and its partners for use in the delivery of
their national Customs training, and, as appropriate, training of environmental inspectors, police,
prosecutors and other law enforcement officers.

All NOUs have increased awareness and understanding about Montreal Protocol customs and
enforcement issues, including best practices, innovative approaches and ways to prevent and
combat illegal trade in controlled substances.

All NOUs are made aware of innovative methods that support enforcement of national licensing
systems, both at and beyond the Customs check point in domestic markets.

Interested NOUs are provided with guidance for their customs authorities to adopt or develop
standard operating procedures (SOPs) for shipments on controlled substances and/or environmental
inspections based on WCO guidance materials.

All NOUs are encouraged to interact more closely with Customs agencies to promote regional and
international enforcement action and other activities to combat illegal trade.

All NOUs are provided with an e-learning course based on the UNEP-WCO Customs Training
Manual for use in their national customs training.

Interested national Customs training academies are encouraged and assisted to adopt the UNEP-
WCO Customs Training Manual into their national curricula.

All NOUs are assisted to work with Customs to enhance data quality and promote adoption of the
2028 Harmonized System codes.

All NOUs participating in the informal Prior Informed Consent (iPIC) mechanism use that system
to support enforcement of their licensing and quota systems, more countries are encouraged to join,
and the system is modified to reflect emerging needs, including through a mobile application.

All NOUs are assisted to develop and maintain up-to-date national inter-agency contact directories
for enforcement focal points across customs, environmental inspection, police, and market
surveillance authorities for rapid communication during enforcement operations.

All NOUs are provided with the UNEP environmental inspector training package, covering
shipment and storage checks, equipment and system inspections, workshop audits, refrigerant
identification, logbook verification, and recovery verification.

Interested NOUs are assisted to design and pilot post-Customs domestic supply chain enforcement
programmes covering wholesalers, importers, and servicing companies, and findings are shared
through the regional network.

National RAC workforce and institutions are strengthened to support safe, efficient and
environmentally-sound refrigerant management

Refrigerant management in the servicing sector is critical because installation, maintenance, and

end-of-life practices directly influence refrigerant consumption and emissions. This sector accounts for up

to 80—100% of controlled substance use in many Article 5 countries, making it central to HCFC phase-out,
HFC phase-down, ozone protection, and climate mitigation. Improving performance requires integrated

approaches: training and certifying technicians, promoting energy-efficient technologies, ensuring proper
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installation and servicing, preventing leaks, enabling refrigerant recovery and recycling, and ensuring
environmentally responsible disposal. With billions of RAC units globally and rapid growth in demand,
countries face challenges such as safety risks from new refrigerants, limited technician skills, informal
markets, inadequate tools, and issues like counterfeit or contaminated refrigerants. Addressing these
requires sustained capacity-building, including expanded technician training and properly equipped training
centres, alongside awareness initiatives to increase demand for qualified professionals. Certification
systems are essential to verify competencies, especially with flammable or high-pressure refrigerants.
Integrating training into national Technical Vocational Education and Training (TVET) systems can ensure
long-term sustainability. Strengthening standards, codes of practice, and industry associations, which are
long-term and complex processes, are vital to support safe adoption of new technologies and effective
policy implementation.

32. For this outcome to be achieved, UNEP will deliver the following outputs during this period:

e All NOUs and the main servicing sector stakeholders are provided with key information needed to
make informed choices related to the refrigeration servicing sector, including up-to-date
information about alternative refrigerants, technologies, and best servicing practices to support the
safe uptake of low-GWP alternatives.

e All NOUs are offered standardized training guidelines and certification frameworks and tools for
the refrigeration servicing sector developed by UNEP and its partners.

e All NOUs are provided with simplified technical materials on HFC alternatives, their use sectors,
availability, and safety issues.

e All NOUs are encouraged to adopt or update their national code of practice for RAC servicing to
incorporate flammable refrigerants through a model code developed by UNEP that is practical and
understandable by technicians.

e All servicing technicians, master trainers, and other practitioners involved in UNEP-assisted
capacity-building activities are assisted to acquire new or updated skills and practical competencies
required for the safe installation, commissioning, servicing, and decommissioning of systems using
alternative refrigerants, minimizing leakages, the sound and safe handling of refrigerants of RAC
appliances.

e All NOUs are encouraged and assisted to increase their cooperation with their TVET authorities
with respect to RAC servicing sector training and certification programmes.

e All NOUs are provided with information and offered technical and policy assistance for developing
national RAC certification programmes.

e All NOUs have increased awareness about relevant standards and codes of practice that promote
safe handling of flammable, high-pressure and toxic refrigerants, facilitate the introduction of
lower-GWP technologies into the market, and promote sound refrigerant management.

e All NOUs are encouraged to cooperate with their standards organizations to consider Montreal
Protocol issues.

e National/regional RAC associations are strengthened, interact regularly with NOUs, and exchange
best practices so that they have increased engagement in their countries’ national Montreal Protocol
activities.

e All NOUs are encouraged and assisted to provide increased attention to the food cold chain sector
and to strengthen their cooperation with stakeholders in that sector.
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e All NOUs have increased understanding of the technical and regulatory issues related to HFCs and
alternatives used in mobile air conditioning (MAC) including in electric vehicles.

e All NOUs are offered the MAC servicing sector training products and tools developed by UNEP
and its partners, and an increasing number incorporate them into their national Montreal Protocol
activities.

Effective implementation of Multilateral Fund-supported- projects enables countries to achieve
compliance targets under the Montreal Protocol and in their agreements with the Fund
Executive Committee

33. Multilateral Fund HPMP and KIP projects contribute to compliance, hence the importance of CAP
supporting Article 5 countries with their project-related work. UNEP will also support countries in
identifying and implementing synergistic approaches to project planning, monitoring, verification, and
reporting, including the coordination of verification reports where HPMP and KIP requirements overlap, to
reduce duplication, improve efficiency, and support timely compliance with agreed targets. UNEP will
therefore assist countries to develop, submit, implement, and report on projects during this period. The
successful delivery of these outputs, combined with CAP policy and technical assistance, will contribute to
the outcome of sustained compliance with the reduction and phase-out commitments established under the
Montreal Protocol and the respective agreements between countries and the Executive Committee. UNEP
will consider and pursue ways to implement projects and verifications in coordinated and/or interconnected
manners rather than project-by-project or country-by-country to enhance the outcomes and to use the
resulting insights to help shape future projects, tranches or stages.

34. For this outcome to be achieved, UNEP will deliver the following outputs during this period:

HCFC phase out
e All Article 5 countries requesting UNEP assistance to prepare and submit new HPMP Stages or
tranches are supported to do so.

e All Article 5 countries with ongoing HPMP Stages or tranches approved for UNEP implementation
are assisted to implement them in a timely and effective manner.

e All Article 5 countries with HPMP verification projects approved for UNEP implementation have
their HCFC consumption verified in a timely and effective manner, and UNEP helps them
implement the recommendations in the verification reports.

HFC phase-down
o All Article 5 countries requesting UNEP assistance to prepare and submit KIPs are supported to do
SO.

o All Article 5 countries with KIP tranches approved for UNEP implementation are assisted to
implement them in a timely and effective manner.

e All Article 5 countries with KIP verification projects approved for UNEP implementation have
their HFC consumption verified in a timely and effective manner, and UNEP helps them implement
the recommendations in the verification reports.
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ENABLING AND SUPPORTING COMPLIANCE

Energy efficiency is maintained or enhanced in the RAC sector

35. Maintaining and improving the energy efficiency of refrigeration and air conditioning (RAC)
equipment is crucial to maximizing the climate benefits of the Kigali Amendment. While UNEP prioritizes
CAP support for compliance-related obligations, energy efficiency activities are compliance-supportive in
nature and contribute to implementation of specific Executive Committee decisions and funding windows.
Effective installation and servicing practices can preserve efficiency in existing systems, while policies
promoting high-efficiency new equipment can significantly enhance overall impact. Together, these
measures could potentially double the Amendment’s climate benefits during the transition to low-global-
warming-potential (GWP) refrigerants. Achieving this requires coordinated efforts, including awareness-
raising, technician training, and the development of standards, policies, and regulations that prioritize
energy efficiency. Collaboration between National Ozone Officers and energy policymakers is key to
driving national progress, supported by partnerships with initiatives such as the Cool Coalition. Low-
volume-consuming countries (LVCs) may need assistance to design and implement activities that sustain
energy efficiency, including pilot projects, updated training materials, and the promotion of Minimum
Energy Performance Standards and labelling systems. Strengthening certification schemes and fostering
collaboration between ozone and energy authorities are also important. Additionally, a dedicated US$20
million funding window supports pilot projects on energy efficiency in the context of HFC phase-down,
enabling countries to implement targeted initiatives within this strategy period, with the submission window
extended to the 100th Executive Committee Meeting for servicing-sector activities.

36. For this outcome to be achieved, UNEP will deliver the following outputs during this period:

e All NOUs are supported in working with energy authorities through twinning projects, national
coordination mechanisms, and shared tools and products to identify practical areas of cooperation
and promote energy efficiency during the HFC phase-down.

e All NOUs are supported to engage with energy authorities through structured mechanisms such as
Twinning projects, national coordination mechanisms, shared tools and products where common
needs exist to help identify concrete areas of cooperation and support the promotion of energy
efficiency during the HFC phase-down.

e All NOUs are supported to develop and strengthen policy and regulatory frameworks aimed at
maintaining and enhancing the energy efficiency of both existing and new RAC equipment, in
coordination with relevant national authorities.

e All NOUs are supported to integrate updated training curricula that equip technicians to maintain
and enhance the energy efficiency of RAC equipment through proper installation and servicing
practices.

e All NOUs are provided with specific guidance on integrating energy efficiency into KIPs,
HPMPs, and national regulatory frameworks, including country-differentiated recommendations
based on ambient-temperature conditions and existing MEPS status.

e The capacity of all NOUs is strengthened through targeted training and guidance on the
relationship between refrigerant transitions and energy efficiency performance.
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e All NOUs, Customs Authority and Energy Authority are provided with knowledge and skills to
enforce regulations related to MEPS and refrigerants in RAC appliances both at the check point
and beyond.

e All Article 5 countries requesting UNEP assistance to prepare and submit additional activities in
their HPMPs under the special funding window to maintain energy efficiency in the refrigeration
servicing sector under Executive Committee decision 89/6(b) are supported to do so.

o All Article 5 countries with projects under Decision 91/65 approved for UNEP implementation are
assisted to implement those projects.

Life cycle refrigerant management and disposal contribute to effective national management
systems for the Montreal Protocol

37. By strengthening the management of refrigerants throughout their entire life cycle, including
import, use, recovery, recycling, reclamation and destruction, countries can reduce emissions of ozone-
depleting substances and high-global warming potential refrigerants, reduce reliance on virgin refrigerants
through improved recovery, recycling and reclamation practices, improve data accuracy, and reinforce
national management systems required for meeting both phase-out and phase-down obligations. Over the
next three years, many Article 5 countries will need to strengthen their recovery and recycling policies and
infrastructure and establish disposal pathways for unwanted ODS banks and contaminated refrigerants.
These actions will contribute to long-term environmental benefits, support Kigali Amendment
implementation, and create more resilient and resource-efficient cooling sectors contributing to the overall
circular approach of resource management.

38. For this outcome to be achieved, UNEP will deliver the following outputs during this period:

e NOUs will be updated on technical, policy issues, and long-term financial models related to LRM
and disposal of controlled substances through Regional Network meetings, joint workshops, and
information materials shared in cooperation with the Ozone Secretariat, CCAC and other partners.

e Guidance based on best practices to implement some of above issues is developed and made
available to countries.

e Support provided to those Article 5 countries considering export options regarding the legal regime
on transboundary movement of used, unwanted, recycled, reclaimed controlled substances.

e Article 5 countries are assisted with establishing national cooperation between NOUs and the Basel
Convention focal points/competent authorities for coherent approach on trade control and the
environmentally sound management of used, unwanted, recycled, reclaimed controlled substances,
while complying with both the Montreal Protocol and the Basel Convention provisions.

e All Article 5 countries with projects under the funding window for an inventory of banks of used
or unwanted controlled substances and a plan for the collection, transport, and disposal of such
substances under Executive Committee Decision 91/66 approved for UNEP implementation are
assisted to implement those projects.

e Support provided to interested countries to assess feasibility and sustainability of different LRM
approaches taken into account national circumstances, including SIDs, LDCs, and LVCs and draw
recommendations for further steps.
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CROSS CUTTING THEMES

Targeted communication and information actions support national compliance objectives

39. As Article 5 countries enter the final stage of HPMP implementation, information and outreach
activities should place particular emphasis on achieving and sustaining the complete phase-out of HCFCs.
Awareness campaigns should highlight remaining compliance obligations, promote the adoption of HCFC-
free alternatives, and communicate the environmental and economic benefits of the transition. These efforts
should also support the ongoing implementation of KIPs. Stakeholders need clear information on HFC
phase-down requirements, available low-GWP alternatives, and their role in achieving long-term
compliance. Strong public support remains critical for achieving national objectives, requiring intensified
campaigns through digital and print media to embed HFC phase-down measures across society. Updated
information campaigns should focus on key stakeholders such as the RAC sector and customs authorities,
reinforcing clear and consistent messages. Given the complexity of the HFC phase-down—covering
multiple substances and subsectors—stakeholders need access to simplified technical materials. NOUs
should also expand outreach to non-traditional audiences, including building managers, refrigeration
engineers, architects, and large end users who influence equipment choices. Existing initiatives, such as
Ozone2Climate roundtables and exhibitions, should be strengthened and linked with industry events.
Engagement must also extend to new sectors like mobile air conditioning and fire-fighting, which were less
involved in previous phase-outs but are now critical. Sustained public awareness efforts, including events
like World Ozone Day and World Refrigeration Day, and outreach to youth and universities, are key to
fostering long-term support and future leadership.

40. For this outcome to be achieved, UNEP will deliver the following outputs during this period:

e All NOUs and specific stakeholders are well-informed about specific high-priority topics through
printed, online, and/or audio-visual information products through digital and print media, with an
emphasis on simplified and more accessible communication materials and the provision of further
support on public awareness.

e All NOUs are provided with simplified information materials that make technical Montreal
Protocol priority issues understandable by their countries’ high-level decisions-makers, to
encourage them to further support the national compliance strategy and understand the NOUs’
roles and responsibilities.

o Interested NOUs are assisted to celebrate World Customs Day (January 26), World Environment
Day (5 June), World Refrigeration Day (26 June) and World Ozone Day (16 September) at the
national level to increase public awareness of, and support for, the Montreal Protocol.

e All NOUs as well as key members of the Montreal Protocol community are kept informed about
the activities of UNEP and its partners through outreach activities.

e NOUs speaking UN languages other than English are provided with information in their languages.

e All NOUs are offered support for national-level implementation through assistance with
developing national communication strategies to support compliance with the Montreal Protocol
and Kigali Amendment.
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e All NOUs are encouraged to strengthen cooperation with educational institutions, universities,
research centres, and youth organizations to increase awareness and build future capacity in
sustainable cooling and refrigerant management.

e AIINOUEs are supported in highlighting national success stories, lessons learned, and good practices
that demonstrate the benefits of Montreal Protocol implementation.

Modern information systems and digital tools support effective implementation of national
compliance frameworks

41. The use of modern information systems and digital tools will enable Ozone Officers and
cooperating authorities to manage licensing, quota allocation, reporting, and enforcement processes more
efficiently and transparently. Digital solutions can improve the monitoring of controlled substances and
alternative refrigerants, facilitate information sharing among customs and enforcement agencies, reduce
administrative burdens, and increase the accuracy and timeliness of compliance reporting. Over the next
three years, UNEP OzonAction will support countries in adapting good practices and exploring practical
digital solutions to improve record-keeping, build NOU institutional capacities, promote knowledge
retention, strengthen evidence-based decision-making, improve the detection of illegal trade, and support
the implementation of HCFC phase-out and HFC phase-down obligations, contributing to more robust,
responsive, and sustainable national compliance systems.

42. For this outcome to be achieved, UNEP will deliver the following outputs during this period:

e All NOUs are informed about opportunities and best practices for modernization of NOU
internal operations, including those related to data collection, record keeping, files storage, to
further enhance their internal processes.

e All NOUs are aware of how other countries have established and operate electronic licensing
systems and understand their benefits, such as access to real-time data, improved quota
management, and reduced data discrepancies.

o All NOUs are aware of approaches taken by other countries to establish and operate electronic
licensing systems and are aware of their benefits, including the availability of real time data,
use of licensing systems to monitor in CO»-eq tonnes to facilitate quota management, reducing
data discrepancies, etc.

e All NOUs are informed about the latest digital tools being deployed in the RAC sector
including virtual training and Al-based tools.

e All NOUs are informed about how the latest digital tools such as Al can be used for customs
and trade related issues, including customs single window systems, monitoring of sales of
controlled substances on online platforms.

e Support is provided to interested NOUs to introduce or increase the practical use of digital
solutions, such as pilot testing digital tools, such as electronic licensing systems.

e Guidance on policy and technical aspects is prepared on selective digital tools, such as
electronic licensing systems, using Al-supported analysis, improving digital record
management, and implementing quota reconciliation tools.

23



Women’s empowerment considered in Multilateral Fund programmes and projects

43. Empowering women and supporting their full participation are crucial to accelerating sustainable
development, of which the Montreal Protocol is a part. The Multilateral Fund’s gender policy affirms the
importance of those considerations in Multilateral Fund-supported projects and activities. The gender policy
of the UN, including that of UNEP, and the Multilateral Fund’s policy are being applied to projects,
meetings, and activities. Relevant information, communication and education about initiatives, materials,
case studies and inspiring examples will continue to be collected and shared through Regional Network
meetings and publications. CAP will design and deliver its services with due consideration of the challenges
faced by women in Customs and the RAC sector, including under-representation, limited recognition of
technical expertise, barriers to career advancement and leadership positions, restricted access to training
and certification, a shortage of women master trainers, and inadequate access to specialized tools,
equipment, and personal protective equipment (PPE). Consequently, there is a need to promote more
participation of women in Montreal Protocol activities, highlight role models, and encourage young women
to go into those professions.

44, For this outcome to be achieved, UNEP will deliver the following outputs during this period:

o All UNEP-implemented Multilateral Fund projects include women empowering activities as
per the Multilateral Fund gender policy.

e All NOUs with UNEP- implemented IS projects and HPMP/KIP activities are assisted to
apply a standardised reporting approach that captures sex-disaggregated data on training
participation, technician certification, and RACHP sector employment.

e All NOUs receive support to identify the entry point to integrate women into implementation
workstreams of the Montreal Protocol.

e All NOUs use Regional Network meetings as a forum to further promote and consider
participation of both women and men in the planning and implementation of their national
Montreal Protocol programmes, projects and activities.

o Interested women working in the RAC sector in Article 5 countries are offered networking
and mentorship opportunities through the International Network of Women in Cooling
(INWIC), and interested countries incorporate those activities into HPMP and KIP projects.

e More women in Article 5 countries are attracted to work in the RAC sector as a result of
awareness, information and opportunities provided by NOUs and INWIC.

e Role models, success stories, and achievements of women working in the RAC sector are
documented and promoted through UNEP communication and outreach activities.

e NOUs engage with Customs authorities to actively promote the meaningful participation,
leadership, and professional development of women within Customs authorities.
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PART I1: 2027 CAP WORKPLAN AND BUDGET
WORKPLAN

45. As this is the first year of the three-year CAP strategy, in the interest of avoiding duplication and
reducing length, the workplan elements are presented in Annex 1, Logical Framework Analysis for 2027.

OVERVIEW OF PROPOSED 2027 BUDGET
SUMMARY

46. While developing this budget proposal, UNEP considered feedback received from Article 5
countries about their needs related to early preparation for the total phase out target for HCFCs in 2030,
maintaining the HFC freeze and preparing for the upcoming reduction targets (Group 1 countries),
preparing for the upcoming HFC freeze (Group 2 countries), new Kigali Amendment responsibilities, and
recent developments under the Montreal Protocol. The proposal also reflects UNEP's internal analysis of
the CAP structure, staff roles and responsibilities, and the distribution of resources within CAP. It also
considers the funds returned to the previous Executive Committee as an indication of actual expenditure.
UNEP continues to exercise due diligence and optimise activities and costs to ensure the most efficient use
of funds.

47. UNEP undertook an in-depth review of the actual annual expenditures for CAP for the period of
2025-2026 and this was compared with the partial expenditures for the current year up to 15 September
2026 to make projections for 2027. In accordance with Decision 95/83(c)(iv), Table 1 presents a proposed
budget for 2027 and a report on the costs incurred in the prior years.

48. To deliver the planned comprehensive compliance assistance services to Article 5 countries during
2027, UNEP requests Executive Committee approval of US$ 12,333,366, which consists of a project cost
of US$ 11,419,783 and programme support costs (PSC) of US$ 913,583 (8%). For personnel lines, this
request reflects a 3% increase in staff lines to cover inflationary costs for encumbered positions based on
actual costs and UN standard costs for vacant positions. For activity lines, this request is based on a zero-
growth scenario. For travel lines, an increase of 8.75% has been included to cover increased air travel costs.
As per Decision 93/95 (d)(ii), the budget “Technical and policy support for low-volume consuming (LVC)
countries to support KIP implementation” has been discontinued for 2027.

49. In total, this request represents an increase of 1.27% compared to the 2026 budget. The proposed
budget is within the 3% threshold that is allowed under Executive Committee Decision 47/24 (a)(iii), which
limits the increase in the CAP budget to that amount unless the Executive Committee is given evidence that
inflationary pressures justify otherwise.

50. Based on the projected requirements, UNEP proposes a 2027 budget level that is realistic and

sufficient to cover CAP operations, noting that UNEP continues to return all unspent balances from CAP
to the Executive Committee in a timely manner in accordance with Decision 35/36(d).

25



PERSONNEL COMPONENT

51. UNEDP has based the 2027 staff costs for encumbered positions on the projected actual costs for
those positions, which reflect real costs that are being incurred during the current year (i.e., 2026), plus a
% increase to account for inflation. It is important to note that staff entitlements and benefits change from
year-to-year and from duty station to duty station, in accordance with the UN staff regulations and rules,
and final costs incurred can vary depending on the number of dependents, education grant entitlement,
home leave, etc. applicable in a particular year. For vacant positions, UNEP has used the official UN 2025
standard costs since the actual costs for those positions will only be known after they are encumbered.
These two factors have resulted in slight adjustments to the costs of all staffing lines.

Changes to existing staff lines
52. UNEP is proposing changes to the staff lines for 2027 as follows:

e Downgrade position budget line 1109 from PS5 to P4. Originally entitled “P5 Montreal
Protocol Coordinator International Partnerships™ this global CAP post based in Paris is

proposed to be changed to “P4 Programme Management Officer (Refrigeration Servicing
Sector)” to reflect a more operation-level and technically oriented position. This post will
provide technical assistance and guidance to the Regional CAP teams to support their
development and delivery of projects and services for Article 5 countries in the refrigeration
servicing sector; guide, inform and promote cross-regional and cross-team sharing of
experience related to RAC training, certification, refrigerant management and safety; collect,
analyze critical areas in the RAC sector including low-GWP energy efficient technology and
present information to Regional Network and thematic meetings; provide technical or policy
guidance to NOUs and/or refrigeration sector stakeholders as requested by the Regional
Coordinators.

e Create one new P2 position budget line 1110. Using savings from the above downgraded

position as well as reallocation of existing budget, this new position “P2 Associate Programme
Officer” in Paris would support the implementation of Global CAP projects, services and
initiatives including but not limited to the refrigeration servicing sector, energy efficiency, and
other priority areas. The post will be responsible for supporting inter alia project
implementation, reporting requirements, document review, meeting and workshop
organization support, follow up to cooperation agreements, etc.

53. All UNEP job openings for positions of one year or longer, including those covered by the CAP
budget, are advertised as Fixed-Term Appointment (FTA)-limited and all appointments are renewed for a
maximum of one year only subject to funding availability.

Structure

54. UNEP's continued high level of performance as an Implementing Agency of the Multilateral Fund,
thanks to the expertise, dedication, and hard work of the Regional and Global CAP teams in five duty
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stations. Over the years, these Montreal Protocol professionals have evolved both individually and
collectively to meet the ever-changing needs of Article 5 countries and to adjust to the evolution of the
Montreal Protocol, including the new Kigali Amendment developments. This flexibility and ability to adapt
quickly to respond to country needs is one of the hallmarks of CAP. An organigram describing the structure
of CAP for 2027 follows.
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Table 1 : 2025-2026 approved CAP budgets, actual expenditures and balances, and proposed 2027 budget (US$)

Budget item 2025 2026 2027
Approved Actual Estimated Approved Estimated Estimated Projected Proposed
US$ expenditures balances expenditure expenditure balance 2027 Budget
US$ as of as of as of as of USS$
31-Dec-2026 15-Sept-2026 31-Dec-2026 | 31-Dec-2026

Staff and personnel 7,854,531 7,776,320 78,211 8,090,167 5,230,992 7,890,000 200,167 8,332,983
Travel 575,400 511,321 64,079 571,400 463,490 571,400 - 621,400
Regional activities and meetings 1,316,400 1,076,774 239,626 1,320,400 698,410 1,320,400 0 1,320,400
Global services 855,000 614,857 240,143 705,000 209,765 650,000 55,000 555,000
Space and equipment 590,000 475,019 114,981 590,000 439,238 550,000 40,000 590,000
Sub-total 11,191,331 10,454,291 737,040 11,276,967 7,041,895 10,981,800 295,167 11,419,783
PSC 895,306 836,343 58,963 902,157 563,352 878,544 23,613 913,583
Grand total 12,086,637 11,290,634 796,003 * 12,179,124 7,605,247 11,860,344 318,780 12,333,366

* Balances to be returned
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2027 BUDGET PROPOSAL

BE?I?:t Component Location w/m Grade gg%rgz;;(é (I;:)IP 3?;7
10 PROJECT PERSONNEL COMPONENT
Title/Description
1101 Head of Branch Paris 12 D-1 292,520 300,500
1102 Montreal Programme Officer — ECA/Global Capacity Paris 12 P-3 180,868 185,300
Building
1103 Montreal Protocol Senior Programme Management Officer - Paris 12 P-5 295,610 305,500
Capacity Building
1104 Montreal Protocol Programme Officer Paris 12 P-4 228,660 233,500
1105 Montreal Protocol Senior Coordination Officer -ExCom Paris 12 P-5 223,510 228,200
1106 Montreal Protocol Programme Officer Paris 12 P-3 180,600 184,500
1107 Montreal Protocol Programme Officer — Paris 12 P-3 199,820 203,500
ExCom/Partnerships
1108 ECA Montreal Protocol Regional Coordinator Paris 12 P-4 260,317 260,317
1109 Montreal Protocol International Partnerships Paris 12 P-4 278,500 230,200
1110 Associate Programme Officer Paris 12 P2 0 160,000
1121 Montreal Protocol Programme Officer — South East Asia & Bangkok 12 P-4 196,215 202,000
1122 Egljtreal Protocol Programme Officer — South Asia Bangkok 12 P-4 201,880 201,880
1123 Montreal Protocol Programme Officer — South East Asia & Bangkok 12 P-3 201,880 205,000
1124 i/}gljtreal Protocol Programme Officer — South Asia Bangkok 12 P-3 200,850 195,000
1125 Montreal Protocol Programme Officer — South East Asia & Bangkok 12 P2 164,800 164,800
1126 I]\J/igrjtreal Protocol Programme Officer — South Asia Bangkok 12 P2 164,800 164,800
1131 Montreal Protocol Regional Coordinator - West Asia Lebanon 12 P-4 290,687 300,000
1132 Montreal Protocol Programme Officer - West Asia Lebanon 12 P-3 194,145 198,000
1141 Montreal Protocol Regional Senior Coordinator - Nairobi 12 P-5 293,550 299,000
Francophone Africa
1142 Montreal Protocol Regional Senior Coordinator - Nairobi 12 P-5 293,550 299,000
Anglophone Africa
1143 Montreal Protocol Programme Officer - Anglophone Africa Nairobi 12 P-3 257,500 261,500
1144 Montreal Protocol Programme Officer -Francophone Africa Nairobi 12 P-3 206,465 210,500
1145 Montreal Protocol Associate Officer Anglophone Africa Nairobi 12 P-2 173,761 176,500
1146 Montreal Protocol Associate Officer -Francophone Africa Nairobi 12 P-2 176,130 181,000
1147 Montreal Protocol Programme Officer (Admin and Finance) Nairobi 12 P-4 257,812 257,812
1151 Montreal Protocol Regional Coordinator - Latin America Panama 12 P-4 249,769 257,250
1152 Montreal Protocol Regional Coordinator - Caribbean Panama 12 P-4 199,575 205,000
1153 Montreal Protocol Information Manager Panama 12 P-4 234,840 238,500
1154 Montreal Protocol Programme Officer - Caribbean Panama 12 P-3 181,280 184,700
1155 Montreal Protocol Programme Officer - Latin America Panama 12 P-3 195,790 199,700
1301 Principal Assistant HOB Paris 12 G-7 127,000 127,500
1302 Programme Assistant - Regional Networks Paris 12 G-6 112,270 113,000
1303 Programme Assistant - Clearinghouse Paris 12 G-6 114,330 117,750
1304 Programme Assistant — Europe & Central Asia Paris 12 G-6 109,178 110,000
1305 Programme Assistant - Capacity Building/iPIC Paris 12 G-6 106,000 109,200
1306 Programme Assistant Paris 12 G-5 95,000 95,500
1307 Global Budget & Finance Assistant Paris 12 G-7 132,870 135,500

30




1321
1322
1323
1332
1341
1342
1343
1344
1345
1351
1352

16
1601
1610

1620
1621
1622
1630
1640
1641
1650
1651

20

2210

2220

2221

2222

2230

2240

2241

2250

2251

30

3210
3211
3212
3213

Programme Assistant - South Asia
Programme Assistant — South East Asia & PICs
Administrative Assistant — Asia-Pacific
Programme Assistant — West Asia
Administrative Assistant - Africa
Global Administrative Assistant
Programme Assistant - Africa
Programme Assistant - Francophone Africa
Global Administrative Assistant
Administrative Assistant — Latin America & Caribbean
Administrative Assistant — Latin America & Caribbean
Subtotal Staff Personnel
TRAVEL
Staff travel - Global
Staff travel — Europe & Central Asia

Staff travel — South Asia
Staff travel — South East Asia
Staff travel - PIC
Staff travel — West Asia
Staff travel — Francophone Africa
Staff travel - Anglophone Africa
Staff travel - Caribbean
Staff travel - Latin America
Subtotal Travel
REGIONAL ACTIVITIES
CONTRACT SERVICE COMPONENT

Network and thematic meetings/Country to country
cooperation/Regional awareness — Europe & Central Asia
Subtotal Europe & Central Asia

Network and thematic meetings/Country to country
cooperation/Regional awareness - South Asia
Network and thematic meetings/Country to country
cooperation/Regional awareness - South East Asia
Network and thematic meetings/Country to country
cooperation/Regional awareness - PIC

Subtotal Asia-Pacific

Network and thematic meetings/Country to country
cooperation/Regional awareness — West Asia
Subtotal West Asia

Network and thematic meetings/Country to country

cooperation/Regional awareness — Francophone Africa

Network and thematic meetings/Country to country

cooperation/Regional awareness -Anglophone Africa
Subtotal Africa

Network and thematic meetings/Country to country
cooperation/Regional awareness - Caribbean
Network and thematic meetings/Country to country
cooperation/Regional awareness - Latin America
Subtotal Latin America & Caribbean

Subtotal Regional activities

GLOBAL SERVICES/ CAPACITY DEVELOPMENT
PORTFOLIO
NOO Training

Policy & Technical Assistance
Translation & Outreach

Refrigeration Servicing Sector Assistance
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Bangkok
Bangkok
Bangkok
Lebanon
Nairobi
Nairobi
Nairobi
Nairobi
Nairobi
Panama

Panama

Paris

Paris /
ECA
Bangkok

Bangkok
Bangkok
Lebanon
Nairobi
Nairobi
Panama

Panama

Paris /
ECA

Bangkok
Bangkok

Bangkok

Lebanon

Nairobi

Nairobi

Panama

Panama

95,790
75,190
104,294
107,724
69,077
49,500
49,500
65,920
65,000
52,971
82,863
8,090,167

179,550
22,250

34,650
34,650
52,500
47,250
63,525
63,525
36,750
36,750

571,400

160,000

160,000
110,400

84,000
126,000

320,400
120,000

120,000
210,000

210,000

420,000
156,000

144,000

300,000
1,320,400

50,000
95,000
160,000
160,000

95,790
75,190
104,294
110,000
71,200
50,000
51,500
67,500
66,000
54,600
85,000
8,332,983

184,550
27,250

39,650
39,650
57,500
52,250
68,525
68,525
41,750
41,750
621,400

160,000

160,000
110,400

84,000
126,000

320,400
120,000

120,000
210,000

210,000

420,000
156,000

144,000

300,000
1,320,400

50,000
95,000
100,000
160,000



3214
3215

3216

40
4210

50
5210

5220

90
PSC
929

Enforcement & customs

Technical and policy support LVC countries support KIP
implem.
Digitalization Support (digital tools)

Subtotal Global Services
MEETINGS/SUPPORT

Advisory and Consultative Meetings and Stakeholders
Workshops
Subtotal Meetings

Subtotal Global Services/Meetings
OFFICE OPERATIONS

Office Operations/Communication (equipment, rental,
supplies & maintenance)
Office Operations/Communication (equipment, rental,
supplies & maintenance)

Subtotal Office Operations

TOTAL DIRECT PROJECT COST
Programme support costs (8%)
GRAND TOTAL
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Paris/
Regions

Paris

Regions

85,000
150,000

0
700,000

5,000

5,000
705,000

290,000
300,000

590,000

11,276,967
902,157
12,179,124

85,000
0

60,000
550,000

5,000

5,000
555,000

290,000
300,000

590,000

11,419,783
913,583
12,333,366



ANNEXES RELATED TO THE 2027 WORKPLAN

ANNEX 1: LOGICAL FRAMEWORK ANALYSIS FOR 2027

Overarching Desired Outcome:

ARTICLE 5 COUNTRIES MEET AND SUSTAIN COMPLIANCE WITH MONTREAL PROTOCOL AND AMENDMENTS

Outcomes Outputs

OUTCOME 1|» NOU:s in Article 5 countries with Institutional Strengthening (IS) projects approved for
National Ozone UNEP implementation function effectively and deliver the outputs described in the IS
Units effectively renewals.

mapagel their . All Ozone Officers are informed about the need for institutional knowledge management
nationa

systems, planning mechanisms, and business continuity procedures to ensure sustained
programme effectiveness and resilience in the face of staff turnover and organizational
changes.

programmes

. Any NOU requesting region- or country-specific compliance assistance to address specific
technical, policy, or operational issues is provided with that support.

. All Ozone Officers and/or their assistants learn from peer-to-peer interaction and
strengthen cooperation at the regional and international levels through participation in
Regional Networks of Ozone Officers, which may include physical and/or online regional,
sub-regional, inter-regional, and/or thematic meetings.

. All new Ozone Officers and/or their assistants acquire the basic skills, competencies and
understanding of the Montreal Protocol and Multilateral Fund through dedicated training
sessions and through a standardized handbook based on that training.

e Any Ozone Officer who wishes to further enhance her/his management of their NOUs
acquires those advanced skills (including project management skills) through dedicated
training sessions.

e  Interested Ozone Officers enhance their participation in Montreal Protocol and Multilateral
Fund meetings through a dedicated training session on understanding the procedural and
governance matters of those meetings.

e Any NOU requesting specific support is assisted through country-to-country cooperation
facilitated by CAP, e.g., NOU-NOU meetings, study tours, technology roundtables.

. All NOUs are informed about decisions, reviews, and outcomes of Executive Committee
meetings, MOPs and the Open-Ended Working Group (OEWG) through Regional Network
meetings and information dissemination.

. All NOUs are informed about how to assess the future need for HCFCs and plan for the
servicing tail post-2030, including a simplified version for LVCs.

33



2027 Activities

Indicators

Provide implementation support and technical guidance to NOUs for the delivery of approved IS project outputs.

Number of IS phases successfully implemented and monitored

Conduct awareness and capacity-building sessions on knowledge management, succession planning and business
continuity planning for National Ozone Units.

Number and type of services delivered

Provide targeted compliance assistance upon request to NOUs to address country-specific and regional
implementation and compliance challenges.

Number and type of services delivered

Organize Regional Network meetings to facilitate peer-to-peer learning, knowledge exchange and cooperation
among NOUs.

Number of meetings successfully organized (2 per region target)

Deliver induction training programmes for newly appointed Ozone Officers and NOU staff on the Montreal
Protocol and Multilateral Fund

Number of Ozone Officers/assistants trained (all new Ozone Officers

Deliver advanced management and project management training for Ozone Officers to strengthen NOU
performance and leadership.

Number of Ozone Officers trained

Conduct training on Montreal Protocol and Multilateral Fund governance, procedures and meeting processes to
enhance effective participation in international meetings.

Training materials developed and the training delivered

Facilitate country-to-country cooperation activities, including study tours, technical exchanges, twinning
arrangements and technology roundtables.

Number and type of country-to-country cooperation activities

Disseminate information and briefing materials on the outcomes of Executive Committee, OEWG and MOP
meetings to all NOUs.

Number and type of services delivered

Provide training and guidance on assessing future HCFC servicing needs and planning for the post-2030 HCFC
servicing tail, including approaches tailored for LVC countries.

Number and type of country-to-country cooperation activities

Outcomes Outputs

OUTCOME 2|e The status of Article 7 and Country Programme data submissions is regularly monitored,
Article 5 countries and follow-up support is offered to countries.

report accurate e Any NOU requesting support or experiencing challenges or delays receives tailored

and timely data compliance-focused support and follow-up with collecting, reviewing and reporting

accurate and complete Article 7 and/or Country Programme data, so that they report
correctly by (or in advance of) the reporting deadlines.

e Al NOUs are made aware of best practices and methodologies for data collection, cross-
checking, validation and reporting requirements for all controlled substances.
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e Al NOUs are assisted in using the revised online Article 7 and CP data reporting formats.

e Any NOU requesting support with reconciling their country’s Article 7 data with those
received from importing/exporting Parties is assisted to do so.

e Any NOUs needing assistance to establish their HFC baseline and (where applicable) the
starting points for sustained aggregate reductions in HFC consumption are provided with
assistance and information.

e Al NOU:s are provided with guidance and tools to improve reporting of HFC blends, CO--
equivalent values, and other emerging data reporting requirements under the Kigali
Amendment, including a simplified version for LVCs.

e All NOUs are assisted to consider non-traditional HFC consumption, such as beauty and
aesthetic services sector (laser treatments), so that any consumption is identified, assessed
and reported with assistance from UNEP.

2027 Activities

Indicators

Monitor the status of Article 7 and Country Programme data submissions and undertake follow-up with countries as
required.

Status report on data submission. Type of support provided

Provide tailored support to NOUs requesting support or experiencing challenges or delays for the collection, review,
validation and timely submission of Article 7 and Country Programme data.

Number of countries supported. Type of support provided

Conduct information-sharing activities on best practices and methodologies for ozone and HFC data collection,
verification and reporting.

Number and type of support provided

Provide support to NOUs in using the revised online Article 7 and Country Programme data reporting systems and
formats.

Type of support provided

Assist NOUs in reconciling Article 7 data with corresponding import and export data reported by other countries.

Type of support provided

Provide assistance to countries in establishing HFC baselines and, where applicable, determining starting points for
sustained aggregate reductions in HFC consumption.

Type of support provided

Develop and disseminate guidance and tools to improve reporting of HFC blends, CO:-equivalent values and other Kigali
Amendment reporting requirements, including a simplified version for LVCs.

Number and type of support provided

Support NOUs in identifying, assessing and reporting non-traditional HFC consumption sectors, including beauty and
aesthetic services applications.

Type of support provided
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Outcomes

Outputs

OUTCOME 3

National
regulatory
frameworks are
established and
operational

All NOUs are offered support to develop or enhance HCFC and HFC legislation based on good|
practices and examples of existing HFC legislation from Article 5 and non-Article 5 countries.'!
NOUs of Article 5 Parties to the Kigali Amendment which request support to develop,
operationalize and/or enhance their HFC licensing and quota systems are assisted.

All NOUs in countries that have not yet ratified the Kigali Amendment are encouraged to consider|
introducing voluntary HFC licensing systems.

All NOUs are offered support in establishing the regulatory and policy framework for managing
the HCFC servicing tail post-2030, including restricting or banning the import of used and obsolete
equipment and measures related to recovery and recycling.

All NOUs in Article 5 countries that have not yet ratified the Kigali Amendment are assisted to
ratify through support provided by CAP in collaboration with the Ozone Secretariat, in support of|
universal ratification.

2027 Activities

Indicators

Provide policy and legislative assistance to NOUs to develop, update or strengthen HCFC and HFC regulatory
frameworks based on good practices.

Type of assistance provided

quota systems.

Provide technical support to Kigali Amendment Parties to develop, operationalize and strengthen HFC licensing and

Number and type of support provided

Amendment.

Promote the adoption of voluntary HFC licensing systems in Article 5 countries that have not yet ratified the Kigali

Number of countries with voluntary HFC quota system. Type of support
provided.

Support NOUs in developing regulatory and policy measures for management of the HCFC servicing tail post-2030,
including measures related to used equipment, recovery and recycling.

Number of countries and type of support provided

Provide technical and awareness-raising support, in collaboration with the Ozone Secretariat, to facilitate ratification of
the Kigali Amendment by remaining Article 5 countries.

Number of countries assisted that ratified the Kigali Amendment. Type of
support provided

Outcomes

Outputs

OUTCOME 4

National customs

All NOUs are encouraged to update, monitor or enforce their national laws, regulations
and policies to facilitate and monitor legal trade in controlled substances and to combat

' In light of the upcoming freeze of HFC consumption, UNEP would prioritize support in this area for Group 2 countries to help them introduce legal and policy options into the national regulatory
framework to curb consumption and emissions, for example mandatory recovery and bans on venting, servicing logbooks to reduce leakage rates and improve accountability across the servicing

sector.
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and enforcement
systems are
operational and
strengthened

illegal trade.

All NOUs are provided with tools developed by UNEP and its partners for use in the
delivery of their national Customs training, and, as appropriate, training of
environmental inspectors, police, prosecutors and other law enforcement officers.

All NOUs have increased awareness and understanding about Montreal Protocol
customs and enforcement issues, including best practices, innovative approaches and
ways to prevent and combat illegal trade in controlled substances.

All NOUs are made aware of innovative methods that support enforcement of national
licensing systems, both at and beyond the Customs check point in domestic markets.
Interested NOUs are provided with guidance for their customs authorities to adopt or
develop standard operating procedures (SOPs) for shipments on controlled substances
and/or environmental inspections based on WCO guidance materials.

All NOUs are encouraged to interact more closely with Customs agencies to promote

regional and international enforcement action and other activities to combat illegal trade.

All NOUs are provided with an e-learning course based on the UNEP-WCO Customs
Training Manual for use in their national customs training.

Interested national Customs training academies are encouraged and assisted to adopt the
UNEP-WCO Customs Training Manual into their national curricula.

All NOUs are assisted to work with Customs to enhance data quality and promote
adoption of the 2028 Harmonized System codes.

All NOUs participating in the informal Prior Informed Consent (iPIC) mechanism use
that system to support enforcement of their licensing and quota systems, more countries
are encouraged to join, and the system is modified to reflect emerging needs, including
through a mobile application.

All NOUs are assisted to develop and maintain up-to-date national inter-agency contact
directories for enforcement focal points across customs, environmental inspection,
police, and market surveillance authorities for rapid communication during enforcement
operations.

All NOUs are provided with the UNEP environmental inspector training package,
covering shipment and storage checks, equipment and system inspections, workshop
audits, refrigerant identification, logbook verification, and recovery verification.
Interested NOUs are assisted in designing and piloting post-Customs domestic supply
chain enforcement programmes covering wholesalers, importers, and servicing
companies, and findings are shared through the regional network.

2027 Activities

Indicators

Support NOUs in strengthening the implementation, monitoring and enforcement of national legislation,
regulations and policies governing trade in controlled substances.

Number of NOUs supported. Type of support provided
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Disseminate UNEP and partner-developed customs and enforcement training tools to support national training
programmes for Customs and other enforcement authorities.

Number and type of tools provided

Conduct awareness-raising and capacity-building activities on customs and enforcement issues, including
prevention and detection of illegal trade in controlled substances.

Number of sessions on customs issues in the regional network/thematic
meetings

Promote innovative approaches and tools for strengthening enforcement of licensing and quota systems at border
and domestic market levels.

Number of sessions in the regional network/thematic and/or other
meetings

Provide guidance to interested countries on adopting or developing standard operating procedures (SOPs) for
customs inspections and environmental enforcement activities.

Type of support provided

Facilitate collaboration between NOUs and Customs authorities to strengthen regional and international
cooperation against illegal trade.

Type of support provided

Provide access to and promote use of the UNEP-WCO e-learning course for customs officers and enforcement
authorities.

INumber of countries assisted

Support national Customs training academies in integrating the UNEP-WCO Customs Training Manual into their
training curricula.

Number of countries assisted. Type of support provided.

Assist NOUs and Customs authorities in improving trade data quality and preparing for implementation of the
2028 Harmonized System codes.

Number of countries assisted. Type of support provided

Promote and strengthen participation in the Informal Prior Informed Consent (iPIC) mechanism to support
enforcement of licensing and quota systems.

Report developed and available on the OzonAction website

All NOUs are assisted to develop and maintain up-to-date national inter-agency contact directories for
enforcement focal points across customs, environmental inspection, police, and market surveillance authorities
for rapid communication during enforcement operations.

Number of countries assisted. Type of support provided.

All NOUs are provided with the UNEP environmental inspector training package, covering shipment and storage
checks, equipment and system inspections, workshop audits, refrigerant identification, logbook verification, and
recovery verification.

Training package provided

Interested NOU s are assisted to design and pilot post-Customs domestic supply chain enforcement programmes
covering wholesalers, importers, and servicing companies, and findings are shared through the regional network

Number of activities implemented.

Outcomes Outputs

OUTCOME 5| All NOUs and the main servicing sector stakeholders are provided with key information
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National RAC
workforce and
institutions are
strengthened to
support safe,
efficient and
environmentally-
sound refrigerant
management

needed to make informed choices related to the refrigeration servicing sector, including
up-to-date information about alternative refrigerants, technologies, and best servicing
practices to support the safe uptake of low-GWP alternatives.

All NOUs are offered standardized training guidelines and certification frameworks and
tools for the refrigeration servicing sector developed by UNEP and its partners.

All NOUs are provided with simplified technical materials on HFC alternatives, their use
sectors, availability, and safety issues.

All NOUs are encouraged to adopt or update their national code of practice for RAC
servicing to incorporate flammable refrigerants through a model code developed by
UNERP that is practical and understandable by technicians.

All servicing technicians, master trainers, and other practitioners involved in UNEP-
assisted capacity-building activities are assisted to acquire new or updated skills and
practical competencies required for the safe installation, commissioning, servicing, and
decommissioning of systems using alternative refrigerants, minimizing leakages, the
sound and safe handling of refrigerants of RAC appliances.

All NOUs are encouraged and assisted to increase their cooperation with their TVET
authorities with respect to RAC servicing sector training and certification programmes.

All NOUs are provided with information and offered technical and policy assistance for
developing national RAC certification programmes.

All NOUs have increased awareness about relevant standards and codes of practice that
promote safe handling of flammable, high-pressure and toxic refrigerants, facilitate the
introduction of lower-GWP technologies into the market, and promote sound refrigerant
management.

All NOUs are encouraged to cooperate with their standards organizations to consider
Montreal Protocol issues.

National/regional RAC associations are strengthened, interact regularly with NOUs, and
exchange best practices so that they have increased engagement in their countries’
national Montreal Protocol activities.

All NOUs are encouraged and assisted to provide increased attention to the food cold
chain sector and to strengthen their cooperation with stakeholders in that sector.

All NOUs have increased understanding of the technical and regulatory issues related to
HFCs and alternatives used in mobile air conditioning (MAC) including in electric
vehicles.

All NOU:s are offered the MAC servicing sector training products and tools developed by
UNEP and its partners, and an increasing number incorporate them into their national
Montreal Protocol activities.

2027 Activities

Indicators
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Provide NOUs and key RAC servicing sector stakeholders with technical information on alternative refrigerants,
emerging technologies and best servicing practices to support the safe transition to low-GWP alternatives.

Type and number of materials provided.

Disseminate standardized RAC servicing training guidelines, certification frameworks and competency-based
tools developed by UNEP and its partners.

Type of training products provided

Develop and distribute simplified technical materials on HFC alternatives, their applications, availability and
safety requirements.

Type and number of materials provided.

Support countries in adopting or updating national RAC servicing codes of practice to address the safe use of
flammable refrigerants.

Number of NOUs assisted, and type of support provided.

Deliver training and capacity-building programmes to strengthen the skills of RAC technicians, trainers and
practitioners in the safe installation, servicing, maintenance and decommissioning of systems using alternative
refrigerants.

Number and type of activities implemented

Promote collaboration between NOUs and Technical and Vocational Education and Training (TVET) institutions
to strengthen RAC training and certification systems.

Number of NOUs cooperating with their TVET authorities. Type of
support provided.

Provide technical and policy assistance for the development and implementation of national RAC technician
certification programmes.

Number and type of activities implemented

Conduct awareness-raising and technical guidance activities on standards, safety requirements and codes of
practice related to low-GWP refrigerants and sound refrigerant management.

Number of NOUs assisted.

Outcomes Outputs
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OUTCOME 6
Effective
implementation of
Multilateral Fund-
supported projects
enables countries
to achieve
compliance targets
under the
Montreal Protocol

\IHCFC phase out

All Article 5 countries with ongoing HPMP Stages or tranches approved for UNEP
implementation are assisted to implement them in a timely and effective manner.

All Article 5 countries with HPMP verification projects approved for UNEP implementation
have their HCFC consumption verified in a timely and effective manner, and UNEP helps
them implement the recommendations in the verification reports.

All Article 5 countries requesting UNEP assistance to prepare and submit new HPMP Stages
or tranches are supported to do so.

HFC phase-down

All Article 5 countries requesting UNEP assistance to prepare and submit KIPs are supported

and in their
agreements with to do so.
the Fund e All Article 5 countries with KIP tranches approved for UNEP implementation are assisted to
Executive implement them in a timely and effective manner.
Committee e All Article 5 countries with KIP verification projects approved for UNEP implementation have
their HFC consumption verified in a timely and effective manner, and UNEP helps them
implement the recommendations in the verification reports.
2027 Activities Indicators
\IHCF'C phase out

Provide implementation support and monitoring assistance to Article 5 countries with approved HPMP stages and
tranches under UNEP implementation.

Number of HPMP Stages/tranches implemented

Support the timely completion of HCFC consumption verification activities and follow-up on implementation of
verification recommendations.

Number of HPMP verification projects implemented

documentation.

Assist Article 5 countries in the preparation and submission of HPMP stages, tranches and related project

Number of HPMP Stages/tranches approved

HFC phase-down

Assist Article 5 countries in the preparation and submission of Kigali Implementation Plans (KIPs).

Number of KIP projects approved

Provide implementation support and monitoring assistance to Article 5 countries with approved KIP tranches under
UNEP implementation.

Number of KIP tranches implemented

Support the timely completion of HFC consumption verification activities and follow-up on implementation of
verification recommendations.

Number of HFC consumption verification activities implemented
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[ENABLING AND SUPPORTING COMPLIANCE

Outcomes

Outputs

OUTCOME 7
Energy efficiency
is maintained or
enhanced in the
RAC sector

All NOUs are supported in working with energy authorities through twinning projects, national
coordination mechanisms, and shared tools and products to identify practical areas of
cooperation and promote energy efficiency during the HFC phase-down. All NOUs are
supported to develop and strengthen policy and regulatory frameworks aimed at maintaining
and enhancing the energy efficiency of both existing and new RAC equipment, in coordination
with relevant national authorities.

All NOUs are supported to integrate updated training curricula that equip technicians to
maintain and enhance the energy efficiency of RAC equipment through proper installation and
servicing practices.

All NOUs are provided with specific guidance on integrating energy efficiency into KIPs,
HPMPs, and national regulatory frameworks, including country-differentiated
recommendations based on ambient-temperature conditions and existing MEPS status.

The capacity of all NOUs is strengthened through targeted training and guidance on the
relationship between refrigerant transitions and energy efficiency performance.

All NOUs are provided with information and assistance to enhance or establish policies or
regulations aimed at maintaining and enhancing energy efficiency of existing and new RAC
equipment.

All NOUs, Customs Authority and Energy Authority are provided with knowledge and skills to
enforce regulations related to MEPS and refrigerants in RAC appliances both at the check point
and beyond.

All Article 5 countries requesting UNEP assistance to prepare and submit additional activities
in their HPMPs under the special funding window to maintain energy efficiency in the
refrigeration servicing sector under Executive Committee decision 89/6(b) are supported to do
s0.

All Article 5 countries with projects under Decision 91/65 approved for UNEP implementation
are assisted to implement those projects.

2027 Activities

Indicators

Support NOUs in strengthening collaboration with energy authorities and developing policy and regulatory frameworks
that maintain and enhance the energy efficiency of RAC equipment during HCFC phase-out and HFC phase-down.

Number of NOUs assisted. Type of support provided

Support the integration of energy efficiency modules and good servicing practices into national RAC technician training
curricula and certification programmes.

Number of countries where energy efficiency modules and good servicing
practices into integrated
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Develop and disseminate guidance on integrating energy efficiency considerations into KIPs, HPMPs and national
regulatory frameworks.

Type of support provided

Deliver training and capacity-building activities on the linkages between refrigerant transitions and energy efficiency
performance.

Number of training and capacity-building activities organized

Strengthen the capacity of NOUs, Customs authorities and Energy authorities to enforce regulations related to
refrigerants, energy efficiency and minimum energy performance standards (MEPS).

Number of NOUs assisted. Type of support provided

Assist Article 5 countries in preparing and submitting energy-efficiency activities under HPMPs in line with Executive
Committee decision 89/6(b).

Number of NOUs assisted. Type of support provided

Provide implementation support to countries with approved energy-efficiency projects under Executive Committee
decision 91/65.

Number and type of support developed

Outcomes Outputs

OUTCOME 8| NOUs will be updated on technical, policy issues and long-term financial models related to LRM
Life cycle and disposal of controlled substances through Regional Network meetings, joint workshops, and
refrigerant information materials shared in cooperation with the Ozone Secretariat, CCAC and other
management and partners.

disposal e  Guidance based on best practices to implement some of above issues is developed and made
contribute to available to countries.

effective national
management
systems for the
Montreal
Protocol

e  Support provided to those Article 5 countries considering export options regarding the legal
regime on transboundary movement of used, unwanted, recycled, reclaimed controlled
substances.

. Article 5 countries are assisted with establishing national cooperation between NOUs and the
Basel Convention focal points/competent authorities for coherent approach on trade control and
the environmentally sound management of used, unwanted, recycled, reclaimed controlled
substances, while complying with both the Montreal Protocol and the Basel Convention
provisions.

e All Article 5 countries with projects under the funding window for an inventory of banks of used
or unwanted controlled substances and a plan for the collection, transport, and disposal of such
substances under Executive Committee Decision 91/66 approved for UNEP implementation are
assisted to implement those projects.

e  Support provided to interested countries to assess feasibility and sustainability of different LRM
approaches taken into account national circumstances, including SIDs, LDCs, and LVCs and
draw recommendations for further steps.

2027 Activities

Indicators
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Organize regional knowledge-sharing activities and disseminate information on lifecycle refrigerant management (LRM),
controlled substance disposal, policy developments and sustainable financing models in cooperation with relevant partners.

Number of regional activities organized

Develop and disseminate practical guidance and best-practice tools on lifecycle refrigerant management and disposal of
controlled substances.

Practical guidance and best-practice tools provided to NOUs.

Provide technical assistance to countries considering export options for used, unwanted, recycled or reclaimed controlled
substances, including advice on transboundary movement requirements.

Number of countries assisted. Type of support provided

Support coordination between National Ozone Units and Basel Convention focal points/competent authorities on trade controls
and environmentally sound management of controlled substances.

Number of countries which undertook these activities

Provide implementation support to Article 5 countries with approved projects under Executive Committee Decision 91/66 on
inventories, collection, transport and disposal of used or unwanted controlled substances.

Number of additional activities in line with decision 89/6 (b)
implemented

Support interested countries in assessing the feasibility and sustainability of lifecycle refrigerant management approaches and
developing recommendations based on national circumstances.

Number of countries received support

CROSS-CUTTING ISSUES

Outcomes Outputs

Outcome 9 e Al NOUs and specific stakeholders are well-informed about specific high-priority topics through

Targeted printed, online, and/or audio-visual information products through digital and print media, with an
communication emphasis on simplified and more accessible communication materials and the provision of further
and information support on public awareness.

actions support  |e  All NOUs are provided with simplified information materials that make technical Montreal
national Protocol priority issues understandable by their countries’ high-level decisions-makers, to
compliance encourage them to further support the national compliance strategy and understand the NOUs’
objectives roles and responsibilities.

e Interested NOUs are assisted to celebrate World Customs Day (January 26), World Environment
Day (5 June), World Refrigeration Day (26 June) and World Ozone Day (16 September) at the
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national level to increase public awareness of, and support for, the Montreal Protocol.

e AlINOU:s as well as key members of the Montreal Protocol community are kept informed about
the activities of UNEP and its partners through outreach activities.

e NOUs speaking UN languages other than English are provided with information in their
languages.

e  AllNOUs are offered support for national-level implementation through assistance with

developing national communication strategies to support compliance with the Montreal Protocol
and Kigali Amendment.

e All NOUs are encouraged to strengthen cooperation with educational institutions, universities,
research centres, and youth organizations to increase awareness and build future capacity in
sustainable cooling and refrigerant management.

e  All NOUs are supported in highlighting national success stories, lessons learned, and good
practices that demonstrate the benefits of Montreal Protocol implementation.

2027 Activities

Indicators

|Develop and disseminate targeted communication and awareness materials on priority Montreal Protocol and Kigali
IAmendment issues through digital, print and audiovisual channels.

Number and type of publications, products, tools and services produced

Produce and distribute simplified information materials for high-level decision-makers to support informed policy
decisions and national compliance efforts.

Number and description of awareness activities

Support interested countries in organizing national awareness activities for World Customs Day, World Environment
Day, World Refrigeration Day and World Ozone Day.

Number and description of outreach events conducted for worlds days

Conduct outreach and communication activities to keep NOUs and key Montreal Protocol stakeholders informed about
|[UNEP and partner initiatives.

Web statistics confirming growth/activity

Translate and disseminate key information products in UN languages other than English to improve accessibility and
outreach.

INumber and type of publications and tools translated

Provide support to NOUs in developing and implementing national communication strategies that promote compliance
with the Montreal Protocol and Kigali Amendment.

Number of NOUs received support

Promote cooperation between NOUs and educational institutions, universities, research centres and youth organizations to
strengthen awareness and future capacity in sustainable cooling and refrigerant management.

Number of activities implemented

Outcomes Outputs

Outcome 10 e  All NOUs are informed about best practices and opportunities for modernization of NOU internal

Modern information systems operations, including those related to data collection, record keeping, files storage, to further .
and digital tools support enhance their internal processes. Human health is p
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87.

record management and document storage systems.

85. Disseminate information and facilitate knowledge exchange on electronic licensing systems and their application in
licensing, quota management and trade monitoring.

86. Provide information and awareness-raising on emerging digital technologies and tools for the RAC sector, including
virtual training platforms and Al-enabled solutions.

Build awareness of digital tools and Al applications that support customs, licensing, trade monitoring and enforcement
activities related to controlled substances.

88 Support interested countries in piloting and adopting digital solutions, including electronic licensing systems and other
digital management tools.

digitalization
Number of countries participating in activities

Number of countries receiving information on digital
tools

Number of countries receiving information on digital
tools

Number of countries receiving support to pilot or adopt
digital solutions.

efff?CTiV]e imp]fl:memation of All NOUs are aware of how other countries have established and operate electronic licensing Ecosystems are he

national compliance 1 -t1 1 . .

o e p systems and understand their begeﬁts, such as access to real-time data, improved quota Climate is protects

Tameworks management, and reduced data discrepancies. o
. - . . . . Food security is in

All NOUs are informed about the latest digital tools being deployed in the RAC sector including ]
virtual training and Al-based tools. Economic compet
All NOUs are informed about how the latest digital tools such as Al can be used for customs and Sustainable technc
trade related issues, including customs single window systems, monitoring of sales of controlled More women ente
substances on online platforms. IMontreal Protocol
Support is provided to interested NOUs to introduce or increase the practical use of digital 17)
solutions, such as pilot testing digital tools, such as electronic licensing systems.
Guidance on policy and technical aspects is prepared on selective digital tools, such as electronic
licensing systems, using Al-supported analysis, improving digital record management, and
implementing quota reconciliation tools.

2027 Activities Indicators

84 Promote awareness and sharing of best practices on the modernization of NOU operations, including data collection, Number of NOUs receiving information on

Outcomes |Qutputs

Outcome 11

Women’s empowerment is is
considered in Multilateral
Fund programmes and
projects

All UNEP-implemented Multilateral Fund projects include women empowering activities as per the
Multilateral Fund gender policy.

All NOUs with UNEP- implemented IS projects and HPMP/KIP activities are assisted to apply a
standardized reporting approach that captures sex-disaggregated data on training participation,
technician certification, and RACHP sector employment.

All NOUs receive support to identify the entry point to integrate women into implementation
workstreams of the Montreal Protocol.

All NOUs use Regional Network meetings as a forum to further promote and consider participation
of both women and men in the planning and implementation of their national Montreal Protocol
programmes, projects and activities.

Interested women working in the RAC sector in Article 5 countries are offered networking and
mentorship opportunities through the International Network of Women in Cooling (INWIC), and

interested countries incorporate those activities into HPMP and KIP projects.
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e  More women in Article 5 countries are attracted to work in the RAC sector as a result of awareness,
information and opportunities provided by NOUs and INWIC.

e Role models, success stories, and achievements of women working in the RAC sector are
documented and promoted through UNEP communication and outreach activities.

e NOUs engage with Customs authorities to actively promote the meaningful participation,
leadership, and professional development of women within Customs authorities.

2027 Activities
89 All UNEP-implemented Multilateral Fund projects include women’s empowerment activities as per the Multilateral Fund Compliance with MLF’s Gender Policy is monitored
’ gender policy.
All NOUs with UNEP- implemented IS projects and HPMP/KIP activities are assisted to apply a standardized reporting Type of assessment resources and tools provided.

90. approach that captures sex-disaggregated data on training participation, technician certification, and RACHP sector
employment.

91. All NOUs receive support to identify the entry point to integrate women into implementation workstreams of the Montreal Number of countries assisted. Type of support
Protocol. provided

92. All NOUs use Regional Network meetings as a forum to further consider women’s empowerment in the context of their Number of meetings/sessions organized
national Montreal Protocol programmes, projects and activities.

93. Interested women working in the RAC sector in Article 5 countries are offered networking and mentorship opportunities Number of women participated in the networking and
through the International Network of Women in Cooling (INWIC), and interested countries incorporate those activities mentorship opportunities through INWIC. Number of
into HPMP and KIP projects. countries incorporated activities related to women’s

empowerment

94. More women in Article 5 countries are attracted to work in the RAC sector as a result of awareness, information and Type of assistance provided
opportunities provided by NOUs and INWIC.

95. Role models, success stories, and achievements of women working in the RAC sector are documented and promoted Number and type of activities implemented
through UNEP communication and outreach activities.

96. NOUs enhanced awareness of women’s empowerment dimensions in Customs-related Montreal Protocol activities and Type of support provided.
encouraged engagement with Customs authorities to promote equal participation.

ASSUMPTIONS

e  Continued high-level political commitment by all Montreal Protocol Parties

e  Stable political and economic conditions in Article 5 countries

e  Operational National Ozone Units with dedicated, skilled and empowered staff at appropriate level

e  Government commitment in Article 5 countries to approve and enforce Montreal Protocol-related legislation, regulations and policies
e  Political will in Article 5 countries to ratify Kigali Amendment

e  Controls to monitor and control trade in controlled substances are in place and effective/can be implemented

e  Constructive cross-border cooperation between Customs and enforcement agencies in neighboring countries

e  Skilled workforce for the servicing of refrigeration and air conditioning equipment, particularly for 'longer term' alternatives

e  Climate friendly and energy efficient alternatives are commercially available and affordable in Article 5 country markets

e  Cooperation and active participation of other stakeholders

e  Assistance and support provided by CAP is sufficient during the COVID-19 period, even when face to face support is not possible
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RISKS

e  stable political and economic situations

e Natural/manmade disasters

e  Uncertainties in security situations

e  Frequent turn-over of Ozone Officers or changes in national administrations

e  Limited human and/organizational capacities of some NOUs

e  Delays due to administrative, financial, or legal procedures by Implementing Agency and/or country administrations

e  Delay or incomplete progress reporting by some countries due to the long process of data verification at national level (particularly in countries with political instability)
e  Unstable currency markets fluctuating during project implementation

e  Unreliability of information technology in some developing countries; access to email and prompt communication very limited in some countries

e Increased trend of introducing high-GWP alternatives due to lower prices and commercial availability compared to low/lower GWP options particularly for RAC
e  Technology and economic related concerns for high-ambient operating conditions

e  Difficulties related to harmonizing standards and codes at the regional level

e  Weak infrastructure of the RAC servicing sector in most developing countries

e  RAC servicing sector and Customs not considered attractive professions for young people particularly young women
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ANNEX 2: IMPLEMENTATION OF UNEP-ASSISTED ARTICLE 5 COUNTRY PROJECTS IN 2027

Key:

* :y All UNEP’s projects (both as lead and cooperating Agency) are included in the table
e — UNEP is lead agency

e — UNEP is cooperating agency

e — As planned in the 2026-2028 Business Plan

e — Energy Efficiency Twinning project

e — Energy Efficiency projects in the servicing sector (decision 89/6)

e — HPMP Verification

Project Services
i e
Country IS HPMP IMPL VR Energy* KIP KIP and
project PRP* | (Stagel, II, Efficiency | PRP* IMPL* .
1) disposal
plans

Afghanistan
Albania ° ° °
Algeria
Angola
Antigua and ° ° ° ° .
Barbuda
Argentina
Armenia ° ° °
Bahamas ° ° ° ° °
Bahrain ° °
Bangladesh ° °
Barbados o bt
Belize ° ° °
Benin °

[ ]
Bhutan ° ° ° ° ' . °
Bolivia ° ° ° ° °
Bosnia and
Herzegovina
Botswana ° ° ° °
Brazil
Brunei ° ° ° ° °
Darussalam
Burkina Faso ° d
Burundi ° ° ° ° °
Cambodia ° ° °
Cameroon °
Cape Verde ° ° ° ° ° °
Central ° ° ° °
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Project Services

HPMP In;’;“;‘l’(ry
Country IS HPMP IMPL VR Energy* | KIP KIP © N 1? | >
project PRP* | (Stagel, II, Efficiency | PRP* IMPL* .
1T disposal
plans

African
Republic
Chad ° ° ° ° °
Chile ° °
China [
Colombia
Comoros ° ° ° °
Congo . ° °
Congo DR . ° ° °
Cook Islands °

°
Costa Rica °
Cote d'Ivoire ° ° ° °
Cuba
Djibouti ° ° ° ° °
Dominica ° ° ° ° °
Dominican ° ° ° °
Republic
Ecuador
Egypt
El Salvador ° ° °
Equatorial ) ) ° °
Guinea
Eritrea ° ° ° ° °
Eswatini, ° ° ° ° °
Kingdom of
Ethiopia ° ° ° ° °
Fiji ° ° ° ° °
Gabon ° ° ° ° ° °
Gambia ° ° ° ° °
Georgia [ °
Ghana ° ° °
Global [
Grenada ° ° ° ° °
Guatemala ° ° ° ° °
Guinea ° ° °
Guinea-Bissau . ° ° ° °
Guyana ° ° ° ° °
Haiti
Honduras ° ° ° ° °
India ° °
Indonesia
Iran, Islamic °
Republic of
Iraq ° ° [ ° °
Jamaica °
Jordan °
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Project Services

e e
Country IS HPMP IMPL VR Energy* KIP KIP and
project PRP* | (Stagel, II, Efficiency | PRP* IMPL* .
TIT) disposal
plans

Kenya ° ° °
Kiribati °

°
Korea, (@)
DPR
Kuwait ° ° ° °
Kyrgyzstan ° (o) ° °

completed
Lao PDR ° ° ° ° °
Lebanon
Lesotho ° ° °
Liberia ° °
Libya
North
Macedonia
Madagascar ° ° ° °
Malawi ° ° ° °
Malaysia
Maldives ° (o) ° ° ° °
completed

Mali ° ° ° ° ° °
Marshall .
Islands hd
Mauritania ° ° ° °
Mauritius °
Mexico °
Micronesia, °
Federated °
States of
Moldova, ° ° ° °
Republic of
Mongolia ° ° ) ° °
Montenegro
Morocco °
Mozambique ° ) ) °
Myanmar (o) (o) (o) (o)
Namibia ° °
Nauru °

°
Nepal ° ° ° ° °
Nicaragua ° ° ° °
Niger o °
Nigeria ° °
Niue °

°
Oman [ ° ° °
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Project Services

HPMP Infvsnfl‘l’:y
Country IS HPMP IMPL VR Energy* KIP KIP ° N 1? | S
project PRP* | (Stagel, II, Efficiency | PRP* IMPL* .
TIT) disposal
plans

Pakistan ° °
Palau °

[ ]
Panama
Papua New
Guinea
Paraguay ° ° ° °
Peru °
Philippines °
Qatar ° ° °
Rwanda ° ° ° °
Saint Kitts ° ° ° ° °
and Nevis
Saint Lucia ° ° ° ° °
Saint Vincent ° ° ° ° ° °
and the
Grenadines
Samoa °

[ ]
Sao Tome ° ° ° ° °
and Principe
Saudi Arabia ° °
Senegal ° ° ° °
Serbia ° ° °
Seychelles ° °
Sierra Leone ° ° ° °
Singapore
Solomon °
Islands hd
Somalia . ° °
South Africa
South Sudan . ° ° .
Sri Lanka ° ° °
Sudan ° °
Suriname ° ° ° ° °
Syrian Arab ° ) ° ° °
Republic
Tanzania, . ° ° ° °
United
Republic of
Thailand
Timor-Leste ° ° ° [ ° °
Togo ° ° ° °
Tonga .

[ ]
Trinidad and
Tobago
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Project Services

i s
Country IS HPMP IMPL VR Energy* KIP KIP and
project PRP* | (Stagel, II, Efficiency | PRP* IMPL* .
1) disposal
plans
Tunisia ° °
Turkey °
Turkmenistan
Tuvalu °
[ ]
Uganda . ° ° ° ° °
United Arab
Emirates
Uruguay
Vanuatu °
[ ]
Venezuela,
Bolivarian
Republic of
Viet Nam ° °
Yemen ° ° °
Zambia ° ° ° ° ° °
Zimbabwe ° ° ° ° ° °
Total: 101 11 101 58 85 37 81 70
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ANNEX 3: COUNTRY-SPECIFIC CAP SERVICES PROPOSED FOR 2027

REGIONAL NETWORKS OF OZONE OFFICERS

NETWORK AND THEMATIC MEETINGS

The UN Environment Programme (UNEP) provides CAP support to enable all National Ozone Units (NOUs) to
participate in the meetings of the Regional Networks of Ozone Officers, and to specific NOUs for thematic meetings,
depending on the focus of those meetings. CAP also provides support for NOUs and specific stakeholders for
workshops. In 2027, UNEP anticipates providing services in this category to the following Article 5 as well as the
countries with economies in transition (CEIT) with an understanding that the topics of some thematic meetings will be

defined at a later stage:

Africa — Anglophone
e Network meetings: At least one Regional Network
meeting with expected participation of all 28

countries within the region.
e  Other meetings:

o Twinning of Ozone Officers and National
Energy Efficiency Policymakers meeting, held
back-to-back with the Network Meeting, as a
follow-up to the Mozambique twinning meeting
held in 2024.

o Thematic meeting on Ozone-Depleting
Substances (ODS) banks and certification
schemes for the East Africa sub-region, expected
in the first quarter of 2027. This is the third in a
series of sub-regional thematic meetings on this
topic.

Africa — Francophone

e Network meetings: At least one Regional Network
meeting with the expected participation of all 26
countries in the region.

e Other meetings: Thematic workshop on the Kigali
Implementation Plan (KIP) preparation and KIP
implementation for all 15 countries in the region
where UNEDP is involved in their KIPs projects.

Caribbean

e Network meetings: Network/Thematic Meeting with
National Ozone Officers (NOOs) focussing on a
topic to be agreed, in coordination with
Governments, with the expected participation of all
14 Countries in the region.

e  Other meetings:
o Twinning meeting with NOOs, Energy

Efficiency Policy Makers held back-to-back with

South Asia
o Network meetings: At least one Regional Network

meeting with the expected participation of all 13
countries in the region except for Afghanistan.
e  Other meetings:

o Thematic workshop on development of
action plans for national inventory of banks
of unwanted controlled substances based on
NOUSs needs following survey results for all
13 countries in the region except for
Afghanistan.

o Twinning of Ozone Officers and National
Energy Efficiency Policymakers back-to-
back with the Network Meeting.

South East Asia

e Network meetings: At least one Regional Network
meeting with the expected participation of all 11
countries in the region.

e  Other meetings:

o Twinning of Ozone Officers and National Energy
Efficiency Policymakers to Support Kigali
Amendment Objectives Phase II back-to-back with
the Network Meeting of South East Asia Network
of'all 11 countries in the region.

o Thematic Workshop on Strategies and Policies for
HFC-134a in Mobile Air-conditioning Sector for
all 11 countries in the region.

Pacific Island Countries

e Network meetings: At least one Regional Network
meeting with the expected participation of all 14
countries in the region.

e  Other meetings:

o Twinning of Ozone Officers and National Energy
Efficiency Policymakers to Support Kigali back-
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the Network Meeting with the expected
participation of all 14 countries in the region.

o  Workshop on negotiations under the Montreal
Protocol for NOUs with the expected
participation of all 14 countries in the region.

o Virtual Clinic on Country Programme (CP) and
Article 7 Data Reporting with the expected
participation of all 14 Countries in the region.

Europe and Central Asia

e Network meetings: Two Regional Network meetings
on compliance matters, KIP implementation, energy
efficiency, refrigerant life cycle management, and
legislative and policy measures for 11 ECA

countries.

e Twinning of Ozone Officers and National Energy
Efficiency Policymakers meeting to be convened
back-to-back with the first Regional Network
Meeting in 2027.

e  Operationalization of the country-to-country
cooperation mechanism through thematic meetings,
study tours, and workshops.

e  Other meetings:

o Four quarterly online meetings/webinars on
priority topics based on the survey on ECA
needs and priorities with the expected
participation of 11 ECA countries.

Latin America
e Network meetings: At least two Regional Network

meetings to discuss compliance matters, to brief
countries on the ExCom and MOP decisions, address
challenges of HPMP and KIP implementation, and
support the implementation of energy efficiency and
ODS banks projects with the expected participation
of all 19 countries in the region.

e  Other meetings: webinars on CP data reporting and
Article 7 data reporting.

to-back with (i) the Network Meeting of Pacific
Island Countries and (ii) Training Workshop on
Review of Minimum Energy Performance
Standards (MEPLS) and Proposal to Update
Regional MEPS for all 14 Pacific Island Countries

o Thematic Workshop on Finalization of Strategy,
Recommendations and Action Plans on National
Inventory of banks of Used/Unwanted Controlled
Substances for all 14 Pacific Island Countries

o Thematic Workshop on Assessment of Institutional
and Regulation Frameworks to Support Banning
on Import of HCFC-based and HFC-based RAC
appliances for 12 Pacific Island Countries under
Regional Project.

West Asia

Network meetings: At least one Regional Network
meeting for 11 regional countries and one observer to
discuss compliance, brief on ExCom/MOP decisions,
drive KIP development/implementation, review

legislative and policy measures, and guide the

preparation of controlled substance bank inventories.

Other meetings:

o Twinning of Ozone Officers and National Energy
Efficiency Policymakers to Support Kigali
Amendment Objectives Phase II back-to-back with
the Network Meeting of all 11 countries in the
region.

o Delivering a training workshop for new NOU staff.
Thematic Workshop on Finalization of Strategy,
Recommendations and Action Plans of National
Inventory of banks of Used/Unwanted Controlled
Substances.

o Thematic Workshop on Assessment of Institutional
and Regulation Frameworks to Support Banning
on Import of HCFC-based and HFC-based RAC
appliances

COMPLIANCE ASSISTANCE SERVICES

COMPLIANCE

UNEP provides compliance monitoring through CAP to NOUs upon request or identified need to help the Ozone
Officers ensure that national compliance commitments under the Montreal Protocol are met in a timely and efficient
manner. In 2027, UNEP anticipates providing compliance related services in this category to the following Article 5

countries as well as CEIT countries as appropriate:

| Afrrica — Anglophone

I Latin America
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e Compliance monitoring: Reviewing and verifying of
CP and Article 7 data submissions to ensure
accuracy, consistency, and timeliness in data
reporting with the expected participation of all 28
countries in the region.

e Focused assistance:

o  Monitoring licensing and quota systems to
ensure adherence to phase-out/phase-down
schedules and the expected participation of all
28 countries in the region.

o Supporting countries in operationalizing HFC
licensing systems and establishing quota
allocation mechanisms with expected
participation of all 28 countries in the region.

o Assistance to be provided to Libya, South
Sudan, and Sudan to ratify the Kigali
Amendment.

Africa — Francophone
e Compliance monitoring: Reviewing and verifying of
CP and Article 7 data submissions to ensure

accuracy, consistency, and timeliness in data
reporting with the expected participation of all 26
countries in the region.

e Focused assistance:
o Monitoring licensing and quota systems to

ensure adherence to phase-out/phase-down
schedules and the expected participation of all
26 countries in the region.

o Assistance to be provided to Central African
Republic, Mauritania, Madagascar, Equatorial
Guinea and Algeria to ratify the Kigali
Amendment.

Caribbean
e Compliance monitoring: Supporting all 14 countries
in the region.

e Focused assistance:
o  Monitoring and follow-up on actions regarding
HPMP implementation and compliance matters

for relevant countries

o HFC licensing and quota system monitoring for
countries that have ratified the Kigali
Amendment and monitoring and follow-up with
six countries that have not yet ratified, namely
Antigua and Barbuda, Dominica, Guyana, Haiti,
Jamaica and Suriname.

e  Compliance monitoring: Monitoring CP and Article 7
data reporting, as well as compliance consumption
targets of all 19 countries in the region.

e Focused Assistance: Assistance will be provided to
Bolivia and El Salvador.

South Asia
e Compliance monitoring: Supporting all 13 countries
in the region excluding for Afghanistan.

e Focused assistance:

o Democratic People's Republic of Korea (DPRK)
compliance with plan of action and A7 reporting.

o Follow up on cases of delayed data reporting,
Nepal

o Follow up on timely data reporting and
preparation for HFC baseline and freeze for
group 2 countries, namely India, Iran, and
Pakistan.

South East Asia
e  Compliance monitoring: Supporting all 11 countries in
the region

e Focused assistance:
o Allocation and monitoring of 2027 HFC quota in
tonnes CO2 equivalent for all 11 countries in the

region.

o0  Monitoring HCFC consumption trends for
preparation for assessment of the need for
servicing tails as well as HFC consumption trends
against HFC baseline for all 11 countries in the
region.

Pacific Island Countries

e  Compliance monitoring: Supporting 14 countries in
the network.

e Focused assistance:

o Allocation and monitoring of 2027 HFC quota in
tonnes CO2 equivalent for all 14 countries in the
region

o Monitoring HCFC consumption trends for
preparation of needs assessment for servicing tails
as well as HFC consumption trends against HFC
baseline for all 14 countries in the region.

West Asia
e Compliance monitoring:
o Close monitoring and follow-up on timely data
reporting for all 11 countries as well as one
observer country in the region.
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o  Monitoring HFC consumption in new HFC-
Using Sectors, such as the beauty sector for
Trinidad and Tobago.

o  Monitoring and follow-up on actions regarding
Saint Vincent and the Grenadines Plan of Action
to Return to Compliance

Europe and Central Asia

Compliance monitoring: Close monitoring and
follow-up on timely data reporting, and operational
licensing and quota systems, including for HFCs
across 11 ECA countries.

Focused assistance: Provide targeted support and
deliver hands-on technical assistance for timely data
reporting, analysis of discrepancies between reported
trade data, active use of informal Prior Informed
Consent (iPIC) system, licensing and quota systems
and meeting the phase-out / phase-down targets of
the Montreal Protocol as needed and upon request for
11 ECA countries.

O Analyze regional HCFC consumption trends from
recent years to assess servicing tail requirements.
Based on this data, provide countries with the
necessary guidance to ensure sustained
compliance, prevent the unnecessary growth of
high-Global Warming Potential (GWP)
alternatives.

o Support the implementation and operation of
comprehensive licensing and quota systems,
including for HFCs, across all 11 regional
countries as well as one observer country.

Focused assistance

o Supporting the remaining countries (Qatar, Iraq
and Yemen) in the region to complete the
ratification process of the Kigali Amendment.

o Supporting enforcement of HFCs licensing and
quota systems (in tonnes CO2 equivalent) and
provide assistance for the preparation of HFCs
freeze and subsequent phase-down obligations.

o  Assist post-conflict countries (Iraq, Yemen, Syria,
and the State of Palestine) in strengthening NOUs
functioning, where feasible.

POLICY SUPPORT
UNE-P provides CAP support to NOUs upon request or identified need to help the Ozone Officers design, review,
modify and/or enforce national legislation and policies needed to comply with the Montreal Protocol. UNEP will keep
monitoring the status of ratification of the Kigali Amendment and supporting the ratification process for those countries
that have not ratified it. In 2027, UNEP anticipates providing services in this category to the following Article 5
countries as well as CEIT countries as appropriate:

Africa — Anglophone

Policy support: Strengthening the legal and policy
framework through the HPMPs, KIPs and the
Network meetings to assist countries sustain and/or
achieve upcoming HCFC phase-out and HFC phase-
down targets in all 28 countries in the region.
Focused assistance: Delivering targeted capacity-
building workshops to equip policymakers and
regulators with the technical and legislative tools
needed to address emerging compliance issues and

help countries to close gaps in progress toward
upcoming HCFC phase-out and HFC phase-down
targets. Available to all 28 countries in the region.
Continuing to enhance gender in the implementation
of the Montreal Protocol. Assistance will be
available to all 28 countries in the region.

Africa — Francophone

Latin America

Policy support: Strengthening the legal and policy
framework through the HPMPs, KIPs and the
Network meetings to assist countries sustain and/or
achieve upcoming HCFC phase-out and HFC phase-
down targets in all 19 countries in the region.
Focused assistance: Assistance will be provided to
Bolivia and El Salvador.

South Asia

Policy support: Strengthening the legal and policy
framework through technical assistance in the context
of the HPMPs, KIPs implementation and network
meetings to assist countries sustain and/or achieve
upcoming HCFC phase-out and HFC phase-down
targets in all 13 countries in the region except for
Afghanistan, DPRK, and the Republic of Korea.
Focused assistance:
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Policy support: Strengthening the legal and policy
framework through the HPMPs, KIPs and the
Network meetings to assist countries sustain and/or
achieve upcoming HCFC phase-out and HFC phase-
down targets in all 26 countries in the region.
Focused assistance: Assistance will be provided to
Central African Republic and Equatorial Guinea.

Caribbean

Policy support:
o Continuing to promote gender in the

implementation of the Montreal Protocol to all
14 countries in the region.

o Continuing to promote participation of youth in
the RSS.

o  Developing comprehensive HFC licensing and
quota systems and supporting measures for the
HFC phase down in the following nine
countries in the region: the Bahamas, Belize,
Barbados, Grenada, Haiti, Saint Lucia, Saint
Vincent and the Grenadines, Saint Kitts and
Nevis, Trinidad and Tobago.

Focused assistance: Developing of or contributing to
policy guidance on new HFC using sectors, such as
the beauty sector.

FEurope and Central Asia

Policy Support: Monitoring and tracking the
development and adoption of legislative and policy
measures, including HFC-related regulations and
energy efficiency-related policies across 11 ECA
countries.

Focused assistance:

o Providing targeted support on legislative and
policy measures as part of HPMPs, KIPs and/or
energy efficiency (EE) projects where UNEP
serves as lead or cooperating agency, covering
six ECA countries: Albania, Armenia, Georgia,
Kyrgyzstan, Moldova, and Serbia.

o Integrating gender into all aspects of Montreal
Protocol implementation, ensuring that the
differentiated needs, roles, and contributions of
women and men are reflected in project design,
execution, and reporting.

o Assistance with the ratification of the Kigali
Amendment and compliance with initial
obligations after ratification in Iran.

o Assistance with initial obligations after Kigali
Amendment ratification in Nepal and Pakistan.

o Support will be provided to Bhutan, Maldives,
Mongolia for the introduction of equipment
bans.

o Support to the strengthening of MEPS in
countries which implement energy efficiency
projects (Bhutan, Maldives, Mongolia).

South East Asia

Policy support: Strengthening the legal and policy
framework of HPMP, KIP, energy efficiency and
national inventory projects to assist countries to
sustain and/or achieve upcoming HCFC phase-out and
HFC phase-down targets, while enhancing energy
efficiency of RAC appliance and ensuring sound
management of controlled substances in all 11
countries in the region.
Focused assistance:
o Reviewing provisions related to import of
HCFCs related to servicing tail post-2030 of all
11 countries in the region
o Continuing to support review of national
legislative frameworks and providing support to
countries in exploring timeline and options to
include provisions to ban the import of R-410A
air-conditioner in two countries, namely
Cambodia and Lao People's Democratic
Republic (Lao PDR).
o Continuing to assist Lao PDR to include

consideration of refrigerant with GWP limit as
part of Initial Environmental Evaluation (IEE)
and Environmental Impact Assessment (EIA).

o  Assisting countries to streamline.
framework/procedures for approval of import of
RAC equipment for both energy performance
and refrigerant perspective in Brunei
Darussalam, Cambodia, Lao PDR and Timor
Leste.

o Ratification of the Kigali Amendment and
compliance with initial obligations on HFC
licensing system after ratification to the Kigali
Amendment by Timor Leste.

Pacific Island Countries
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Policy Support: Strengthening the legal and policy
framework of HPMP, KIP, energy efficiency and
national inventory projects to assist countries to
sustain and/or achieve upcoming HCFC phase-out and
HFC phase-down targets, while enhancing energy
efficiency of RAC appliance and ensuring sound
management of controlled substances in all 14
countries in the region.

Focused Assistance:

o Reviewing provisions related to import of HCFCs
related to servicing tail post-2030 of all 14
countries in the region.

o Reviewing national legislative framework and
providing support to countries in exploring
timelines and options to include provisions to ban
the import of R-410A air-conditioners and R-
134a domestic refrigerators in 13 countries,
namely Cook Islands, Fiji, Kiribati, Marshall
Islands, Micronesia, Nauru, Niue, Palau, Samoa,
Solomon Islands, Tonga, Tuvalu and Vanuatu.

O  Assisting countries to streamline framework/
procedures for approval of import of RAC
equipment for both energy performance and
refrigerant perspective through enhancing of
product registration system.

West Asia

Policy Support: Continuing to strengthen the legal and
policy framework for HFC phase-down, while also
sustaining HCFC phase-out to ensure all 11 countries
as well as one observer in the region for upcoming
phase-out/down targets.

Focused Assistance:

o Supporting the development and adoption of

legislative and policy measures as integral parts
of HPMPs, National inventory projects and KIPs
where UNEDP is the lead or cooperating agency.

o Supporting regional network countries in
reviewing national institutional and legislative
frameworks to evaluate timelines and pathways
for incorporating refrigerant lifecycle
management provisions.

o Enhancing gender in the implementation of the
Montreal Protocol.

o Providing targeted support to enhance
collaboration between NOUs and National
Energy Efficiency bodies across all 11 countries
in the region.

TECHNICAL ASSISTANCE
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UNEP provides CAP support to NOUs, the refrigeration and air conditioning sector, customs, and other government
and industry stakeholders with technical support upon request for specific issues, such as technology, refrigerant
management, standards, certification, safety, energy efficiency, new sectors such as the Mobile Air Conditioning
(MAC) and firefighting, used or unwanted controlled substances. In 2027, UNEP anticipates providing services in this
category to Article 5 countries as well as CEIT countries as appropriate:

Africa — Anglophone

e Technical assistance: Providing technical assistance
on technology, refrigerant management, standards,
certification, safety, energy efficiency, and ODS
banks for the management of unwanted controlled
substances to all 28 countries in the region.

e Focused assistance: Supporting certification of
female technicians and promoting gender in all 28
countries in the region.

Africa — Francophone
e  Technical assistance:

o Supporting certification of technicians in the
region with a specific focus on female
technicians to promote gender inclusion in the
RAC sector, across all 28 countries in the region.

o Providing technical input into the East Africa
sub-regional thematic meeting on ODS banks
and certification schemes (Q1 2027), building on
outcomes from the North and West Africa (June
2026) and Southern African Development
Community (SADC) (November 2026) sessions.

o Supporting South Sudan and Sudan in
establishing HFC licensing systems as a
technical foundation for post-Kigali-ratification
compliance, in coordination with the policy
support activities above.

e Focused assistance: Supporting certification of

technicians and promoting gender in all 26 countries
in the region.

Caribbean
e  Technical assistance:

o Analyzing the systems for compliance with the
2024 freeze control measure in all countries that
have ratified the Kigali Amendment.

o Developing and/or identifying and disseminating
appropriate low GWP, MEPS, Energy Labelling
standards and other measures for the
refrigeration and air conditioning sector in all 14
countries in the region.

o Supporting countries with implementation of
projects under the MLFS’ additional funding

South Asia
e  Technical assistance:

o Continuing support on adoption of standards, new
technology awareness, safety, refrigerant
management, technician training and certification,
energy efficiency awareness and banks of
unwanted controlled substances to be provided to
all 13 countries in the region except Afghanistan
and DPRK.

o Enhancing understanding and linkage between the
Montreal Protocol and Basel Convention on
transboundary movement of used/unwanted
controlled substances.

e Focused assistance:

o  Strengthening EE framework in Bhutan,
Maldives, and Mongolia.

o Strengthening servicing data collection and
logbook initiatives in Sri Lanka and Iran.

o Capacity building in RAC sector offered to all
countries, except Afghanistan.

o Capacity building in MAC sector in Bhutan and
Sri Lanka.

South East Asia
e Technical assistance:
o Enhancing technical capacity for sector under
KIP that has not been addressed under HPMP
e.g. MAC sector for all 11 countries in the

region.

o Enhancing understanding and linkage between
the Montreal Protocol and Basel Convention on
transboundary movement of used/unwanted
controlled substances

e Focused assistance:

o Continuing to enhance National Minimum
Energy Performance Standard and Labelling and
Product Registration System to include
information on type of refrigerant and

conducting market assessment in four countries,
namely Brunei Darussalam, Cambodia, Lao
PDR, and Timor Leste.

o Integrating energy efficiency module in the
existing good servicing practices training and
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windows (Energy Efficiency and ODS Waste
Disposal) for 10 and 11 countries respectively in
the region.

e Focused assistance: Supporting countries, namely
Grenada, Trinidad and Tobago and Belize (tbc) to
participate in UNEP-ASHRE Connect following
Pilot Phase.

Europe and Central Asia
e Technical Assistance:

o Facilitating sharing and dissemination of
technical and technology updates across 11
ECA countries through targeted technical
webinars and international conferences, and
organization of technology roundtable and
exhibition as part of Union of Mechanical and
Electrical Engineers and Technicians of Serbia
(SMEITS)/ Serbian HVAC&R Society (KGH)
congress in Belgrade, complemented by training
activities promoting the safe use of alternative
low-GWP technologies in the refrigeration and
air-conditioning sectors.

o Providing targeted technical assistance to
strengthen national certification systems for the
refrigeration and air-conditioning sector,
including the development of competency-based
training curricula, certification schemes for
technicians, and institutional frameworks to
ensure the safe handling of refrigerants and the
adoption of low-GWP alternatives.

e Focused assistance: Strengthen women participation
and role in the RAC sector through dedicated
sessions within network meetings and project
implementation activities in 11 ECA countries.

Latin America
e Technical assistance: Technical assistance in

technology, refrigerant management, standards,
certification, safety, energy efficiency, and banks of
unwanted controlled substances.

e Focused Assistance: Assistance will be provided to
Bolivia, Costa Rica, the Dominican Republic, El
Salvador, Guatemala, Honduras, Paraguay, and Peru.

assessment in Brunei Darussalam, Cambodia
and Lao PDR.

o Developing safety standards on flammable
refrigerant in Cambodia and Lao PDR.

Pacific Island Countries

e  Technical assistance:

o Assisting countries to identify suitable options for
life-cycle refrigerant management in the Pacific
context of 13 countries in the region; Cook
Islands, Fiji, Kiribati, Marshall Islands,
Micronesia, Nauru, Niue, Palau, Samoa, Solomon
Islands, Tonga, Tuvalu and Vanuatu

o Enhancing Regional Minimum Energy

Performance Standard and Labelling and Product
Registration System with information on types of
refrigerant and sharing results of market
assessment surveys of all 14 countries in the
region
o Enhancing understanding and linkage between the
Montreal Protocol and Basel Convention on
transboundary movement of used/unwanted
controlled substances of all 14 countries in the
region
e Focused assistance: Implementation of competency-

based assessment with integration of energy

efficiency and RAC servicing equipment/tools for 13

countries: Cook Islands, Fiji, Kiribati, Marshall

Islands, Micronesia, Nauru, Niue, Palau, Samoa,

Solomon Islands, Tonga, Tuvalu and Vanuatu.
West Asia
e  Technical Assistance:

o Continuing technical support to all 11 countries as
well as plus one observer country in areas vital
for Montreal Protocol compliance. This includes
expertise on technology solutions, particularly
relevant for High Ambient Temperature (HAT)
countries, life cycle refrigerant management, and
the development and update of standards.

o Providing targeted technical assistance across all
11 countries to strengthen national RAC
licensing, certification, and workshop standards.
This includes updating competency-based
curricula and institutional frameworks to ensure
the safe handling of flammable and low-GWP
refrigerants, while promoting energy-efficient
appliances aligned with HCFC phase-out and
HFC phase-down goals.
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e Focused assistance: Enhancing national capacities in
two key areas: life-cycle refrigerant management and
combating illegal trade of controlled substances.

DATA REPORTING

UNEP provides CAP assistance to Ozone Officers to help them comply with data reporting requirements under Article
7 of the Montreal Protocol and Country Programme data under the Multilateral Fund for all substances controlled under
the Protocol. CAP also provides support to NOUs upon request for support with responding to Implementation
Committee requests. In 2027, UNEP anticipates providing services in this category to the following Article 5 countries

as well as CEIT countries as appropriate:

Africa — Anglophone
e Data reporting assistance: Ensuring timely CP and
Article 7 data submission using the online reporting
tool with assistance to be provided to all 28
countries in the region.

e Focused assistance: Providing enhanced, hands-on
support for CP and Article 7 data reporting to
countries experiencing conflict or political

instability, where institutional capacity and
continuity of NOU operations may be disrupted:
Somalia, South Sudan, and Sudan.

e Reviewing CP and Article 7 data reporting for
countries that experienced reporting difficulties in
2026: Zambia, Uganda, Sierra Leone, Namibia,
Eritrea, Gambia, and South Sudan.

Africa — Francophone

e  Data reporting assistance: Reminder on timely
submission of CP and A7 data reporting using
online reporting tools will be provided to all 26

countries in the region.

e Focused assistance: Reviewing the draft CP and A7
prior to submission for Cote d'Ivoire Central Africa
Republic, Cabo Verde, Equatorial Guinea and Sao
Tome & principes.

Caribbean

e Data reporting assistance: Circulating reminder on
timely submission of CP and Article 7 data reporting
using OS / MLFS online reporting systems - All 14
Countries in the Region

e Focused assistance:
o  Upon request by relevant countries reviewing
draft CP and A7 data reports submitted to UNEP.
o Providing support to one country in HFC non-
compliance, Saint Vincent and the Grenadines.

Europe and Central Asia

South Asia

e Data reporting assistance: Reminder on timely
submission of CP and A7 data reporting using online
reporting tools will be provided to all 13 countries in
the region excluding Afghanistan.

e Focused assistance: Reviewing the draft CP and A7

prior to submission for seven countries, namely
Bangladesh, Bhutan, DPRK, Maldives, Mongolia,
Nepal, and Sri Lanka.

South East Asia

e Data reporting assistance: Reminder on timely
submission of CP and Article 7 data reporting using
online reporting tools will be provided to all 11
countries in the region.

e Focused assistance:

o Reviewing the draft CP and Article 7 to ensure
consistency prior to submission of six countries:
Brunei Darussalam, Cambodia, Lao PDR,
Philippines, Timor Leste, and Vietnam.

o Assisting Lao PDR and Timor Leste to reconcile
ODS/HFC trade data from different sources
before reporting CP and Article 7.

Pacific Island Countries

e  Data reporting assistance: Reminder on timely
submission of CP and Article 7 data reporting using
online reporting tools will be provided to all 14

countries in the region.
e  Focused assistance:

o Reviewing the draft CP and Article prior to
submission in 13 countries: Cook Islands, Fiji,
Kiribati, Micronesia, Marshall Islands, Nauru,
Niue, Palau, Samoa, Solomon Islands, Tonga,
Tuvalu and Vanuatu.

o  Assisting all 14 countries in the region to
maintain and use trade databases to facilitate data
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e Data reporting assistance: Encouraging timely
reporting of Article 7 and Country Programme data,
provide training on data verification, promote
legislative and policy measures for mandatory data
reporting by importers, wholesalers and/or equipment
operators at the national level, Support in introduction
of new mechanisms (e.g., mandatory equipment
logbooks), and approaches to obtain reliable data
required for CP data reporting in 11 ECA countries.

e Focused Assistance: Providing technical support to
ensure timely and accurate data reporting through
proactive follow-up, data analysis, query responses,
and the delivery of tailored training to national
counterparts as needed and upon request.

Latin America

e Data reporting assistance: Assistance to ensure
timely and accurate CP and Article 7 data reporting
to all 19 countries in the region.

e Focused assistance: Such assistance will be provided
to El Salvador.

reconciliation of ODS/HFC trade data before
reporting CP and Article 7.
West Asia
. Data reporting assistance: Encouraging and
supporting timely and accurate collection and
submission of Country Programme and Article 7 data
including review and analysis of the raw data all 12
countries including accurate and timely data
reporting of HFCs, namely Bahrain, Lebanon,
Jordan, Kuwait, Oman, Syria and United Arab
Emirates.

e  Focused assistance: Training on effective use of the
Online Reporting System (ORS) and Multilateral
Fund Secretariat Online Reporting tools and support

in resolving any inconsistencies will be available to
all countries.

MONITORING THE TRADE OF CONTROLLED SUBSTANCES

UNEP provides CAP assistance to support NOUs, customs and enforcement officers in their work to implement their
national licensing and quota systems for substances controlled under the Montreal Protocol, to detect and prevent
illegal trade in these chemicals, and to facilitate legal trade. In 2027, UNEP anticipates providing services in this
category to the following Article 5 countries as well as CEIT countries as appropriate:

Africa — Anglophone

e  Monitoring the trade of controlled substances
assistance: Encouraging active use of iPIC and
contributing data for iPIC statistics in all 28 countries
in the region.

e Focused assistance: Focused assistance will be
provided to Kenya, Lesotho, Liberia, Zambia,
Ethiopia and Gambia.

Africa — Francophone
e  Monitoring the trade of controlled substances

assistance: Encouraging active use of iPIC and
contributing data for iPIC statistics in all 26 countries
in the region.

e  Focused assistance: Focused assistance will be

provided to Central African Republic, Cabo Verde.
Sao Tome & Principe and Guinea Bissau.

Caribbean

South Asia
e  Monitoring the trade of controlled substances
assistance:

o Encouraging and facilitating all 13 countries in
the region excluding Afghanistan to use iPIC
mechanism.

o  Assisting all network countries upon request to
assign national subcodes to individual HFCs and
HFC blends under the upcoming 2027 WCO
structure.

e Focused assistance: Encouraging NOUs to use iPIC
mechanism, facilitating capacity building on risk
profiling in collaboration with WCO, assisting to
improve HFC quota system in Bhutan, Maldives,
Mongolia, Nepal, Sri Lanka or any other country in
the region ratifying the Kigali Amendment, or upon
request for remaining countries.

South East Asia
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e  Monitoring the trade of controlled substances
assistance:

o Responding to iPIC queries between countries
and iPIC with respect to all 14 countries in the
region.

o  Monitoring the trade of controlled substances
assistance through promoting the use of iPIC in
all 14 countries in the region

o Facilitate the development of national HS codes
for HFCs and alternatives

e Focused assistance: Organize a virtual workshop or
event to follow-up on regional cooperation between
customs officers and NOUs.

FEurope and Central Asia
e  Monitoring the trade of controlled substances:

o Promoting the uptake and systematic use of iPIC
mechanism among national authorities to
strengthen controls on HFC and ODS trade
flows.

o Strengthen customs and enforcement
cooperation to detect and prevent illegal trade in
HFCs and ODS.

o  Support the development and application of risk
profiling methodologies and market surveillance
systems to identify and address illegal HFC
imports and non-compliant trade practices.

o Track and analyze HFC quota utilization at the
national level to ensure adherence to Kigali
Amendment consumption phase-down schedules
and prevent quota exceedances.

o Provide technical assistance for the
establishment and operationalization of
electronic import and export licensing systems
for HFCs and ODS, ensuring interoperability
with customs management platforms.

o Facilitate the identification, adoption, and
consistent application of appropriate
Harmonized System (HS) codes for HFCs and
HFC blends, strengthening the accuracy of trade
data reporting and enabling effective customs
controls.

Latin America
e  Monitoring the trade of controlled substances
assistance: Assistance will be provided to all 19
countries in the region.

e  Monitoring the trade of controlled substances
assistance: Encouraging and facilitating all 11
countries in the region to use iPIC mechanism.

e Focused assistance:

o Assisting all 11 countries upon request to assign
the national tariff code/statistic code to track trade
of individual HFCs and HFC blends under the
structure of approved 2028 ASEAN Harmonized
Tariff Nomenclature (AHTN2028) for adoption
from 1 January 2028.

o Establishing clearly defined HFC quota allocation
criteria and reallocation procedures in Brunei
Darussalam, Lao PDR and Timor Leste (3
countries).

Pacific Island Countries

e Monitoring the trade of controlled substances
assistance:
o Encouraging and facilitating all 14 countries in
the region to use iPIC mechanism.

e Focused assistance:

o Collaborating with Oceania Customs
Organization (OCO) to assign regional tariff code
to track trade of individual HFCs and HFC blends
under the Pacific Harmonized Commodity
Description and Coding System 2028
(PACHS28).

o Assisting Pacific Island Countries members of
OCO to adopt PACHS28 and assist other Pacific
Island Countries that are not members of OCO to
assign the national tariff code for HFCs and HFC
blends consistent with the PACHS28.

o Establishing clearly defined HFC quota allocation
criteria and reallocation procedures for Fiji,
Micronesia, Papua New Guinea, Samoa, Solomon
Islands and Tonga (6 countries).

o Supporting development or upgrading electronic
licensing system to enhance monitoring of HFC
quota utilization in MT and tonnes CO2 eq. in six
countries: Fiji, Kiribati, Samoa, Solomon Islands,
Tonga and Tuvalu to design ODS/HFC module in
the National Single Window System in
collaboration with UNCTAD.

West Asia

e  Monitoring the trade of controlled substances
assistance: All countries in the region will receive the
following assistance:

o Promoting iPIC mechanism

64




e  Focused Assistance: Focused assistance will be
provided to Bolivia, Chile, the Dominican Republic,
El Salvador, and Paraguay.

o Data collection and reconciliation, in particular
for countries HFCs data reporting.
e Focused assistance:
o  Strengthening risk profiling for controlled
substances and guidance on market surveillance

activities.

o Delivering on-demand query response and
technical support on any of the above topics to all
network countries with prioritized and focused
assistance for Iraq, Syria, and Yemen.

INFORMATION AND OUTREACH

INFORMATION AND OUTREACH

In addition to global information, communication and education services, UNEP also provides CAP assistance to
support awareness and information activities at the national and regional levels, both within and outside of the
Institutional Strengthening (IS) projects. In 2027, UNEP anticipates providing services in this category to the following

Article 5 countries as well as CEIT countries as appropriate:

Africa — Anglophone

e  Awareness raising and information outreach:
Disseminating and promoting OzonAction tools such
as awareness materials and mobile applications in all

countries in the region.
e Focused assistance:
o Encouraging the celebration of World Ozone
Day and Word Refrigeration Day in all 28

countries in the region.

o Translating and disseminating relevant
material/tools developed by the Global CAP
team.

Africa — Francophone
e Awareness raising and information outreach:

Disseminating and promoting OzonAction tools such
as awareness materials and mobile applications in
all countries in the region

e  Focused assistance:

o Encouraging the celebration of World Ozone
Day and Word Refrigeration Day in all 26
countries in the region.

o Translating and disseminating relevant
material/tools developed by the Global CAP
team.

Caribbean
e  Awareness raising and information outreach:

South Asia
e  Awareness raising and information outreach:
Disseminating and promoting OzonAction tools such

as awareness materials, training materials, and mobile

applications in all 13 countries in the region excluding

Afghanistan.

e Focused assistance:

o Identifying and engaging with stakeholders to
support HCFC phase-out/HFC phase-down in the
following countries: Bhutan, India, Iran,
Maldives, Mongolia, Nepal, Sri Lanka.

o Assisting with materials that can be translated

into local languages — upon request for countries
that specifically request assistance.

o Continuing support to Ozone2Climate
Technology Roadshow in China.

South East Asia
e  Awareness raising and information outreach:
Disseminating and promoting OzonAction tools such

as awareness materials and mobile applications in 11
countries in the region.

e Focused assistance: Identifying and engaging with
stakeholders to support HCFC phase-out/HFC phase-
down in Brunei, Cambodia, Lao PDR, Timor-Leste,

and Vietnam.

Pacific Island Countries

e  Awareness raising and information outreach:
Disseminating and promoting OzonAction tools such
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o Disseminating and promoting OzonAction tools
such as awareness materials, e-learning courses
and applications for the RSS in all 14 countries
in the region.

o Continuing dissemination of communication,
information and videos on Kigali Amendment
in the region.

o Continuing implementation for the Ozone
Secretariat’s Universal Ratification Initiative in
the region with a focus on the following five
countries: Antigua and Barbuda, Dominica,
Guyana, Jamaica, and Suriname.

Focused assistance: Organizing a regional workshop

on negotiations for the Montreal Protocol back-to-
back with a thematic Network Meeting.

FEurope and Central Asia

Awareness raising and information outreach:

Encourage the celebration of World Ozone Day and
World Refrigeration Days, supporting the
implementation of awareness raising activities as part
of IS, HPMP, KIP projects and implementation,
outreach the Montreal Protocol related information
materials and tools/products through seven
dissemination lists, translation into Russian,
monitoring of NOU websites, the annual technology
roundtable during SMEITS / KGH congress in
Belgrade. These services will be provided to 11 ECA
countries.

Focused assistance:

o Encouraging the celebration of World Ozone
Day and Word Refrigeration Day in all 28
countries in the region.

o Continuing dissemination of communication,
information and videos on Kigali Amendment in
the region.

o Assisting countries on any of the above activities
through online meetings, email dissemination,
and query response as needed and upon request
with respect to 11 ECA countries.

Latin America

Awareness raising and information outreach:
Supporting the celebrations of the World Ozone Day,
the World Refrigeration, and other awareness
activities through the Network meetings, and the
implementation of relevant components of the IS,
HPMPs, and KIPs projects.

as awareness materials and mobile applications to all
14 countries in the region.

Focused assistance: Identifying and engaging with
stakeholders to support HCFC phase-out/HFC phase-
down in 13 countries: Cook Islands, Fiji, Kiribati,

Micronesia, Marshall Islands, Nauru, Niue, Palau,
Samoa, Solomon Islands, Tonga, Tuvalu and
Vanuatu.

West Asia

Awareness raising and information outreach:
Disseminating and promoting OzonAction tools,
including various awareness materials and mobile
applications, across all 11 countries in the region

(plus the State of Palestine as an observer country).
Focused assistance:

o Knowledge dissemination: This includes the
translation into Arabic, and subsequent promotion
and outreach, of key policy and technical papers,
as well as other relevant information materials.

o Knowledge Sharing: Respond to technical queries
and provide on-demand support to all network
countries for the above activities.

o Share successful country-developed resources and
tools within the network and beyond to promote
wider utilization and scaling.
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e Focused assistance: Translating and disseminating
relevant material and tools developed by the Global
CAP team.

SOUTH-SOUTH COOPERATION

SOUTH-SOUTH COOPERATION

UNEP provides CAP assistance upon request to facilitate cooperation between two or more countries to address
specific targeted needs identified by Ozone Officers. This cooperation may take the form of bilateral country-to-
country (South-South, North-South) assistance or arrangement involving several countries, depending on the needs.
The cooperation may entail visits, technical missions, or study tours and varies in nature from one year to another. In
2027, UNEP anticipates providing services in this category to the following Article 5 (and CEIT) countries noting that
for most regions, the activities will be determined upon a case-by-case request by countries and upon assessing the

needs of the countries:

Africa — Anglophone
e Facilitate exchange of experiences, publications, and

cooperation among countries in the region on
compliance-related matters, including KIP
preparation and Kigali Amendment implementation,
through seminars, technical missions, and study
visits for countries in the region.

e Facilitating border dialogues to strengthen
cooperation and enforcement of Montreal Protocol
controls for countries in the region.

e  Supporting countries' participation in certification-
related training in Zimbabwe, enabling RAC
technicians and NOU counterparts to build in-region
technical and certification capacity, and reinforcing
the broader support toward standardized certification
schemes across the Anglophone Africa network.

Africa — Francophone

e Promoting the intraregional cooperation with West
Asia Arab countries through the exchange of
experiences and lessons learned during the Network
meetings

e Facilitating dialogues to strengthen cooperation and
enforcement of Kigali Amendment s for countries in
the region.

e Special assistance to Central African Republic, Cabo
Verde and Sao Tome.

Caribbean
e Organizing and delivering cooperation activity in the
area of international negotiations under the Montreal
Protocol:
o HFC quota system enhancement for Saint Lucia
with Barbados - and Saint Lucia with The
Bahamas

Latin America

e  Promoting the intraregional cooperation through the
exchange of experiences and lessons learned during
the Network meetings, and facilitating the
participation in study tours, trainings, technical
missions, webinars, etc. of relevant countries of the
region.

South Asia

e  Supporting the organization of RAC international
training in China with the expected participation of all
13 countries in the region except for Afghanistan and
DPRK.

e Analyzing data difference between importing and
exporting countries upon request from countries that
specifically request assistance.

South East Asia

e Facilitating and assisting in analyzing data difference
between importing and exporting countries to be
undertaken for any countries that expressed interest
in this exercise

e  Work attachment on operation of the National Ozone
Unit between Malaysia - Brunei Darussalam

e  Strengthening border trade control between Thailand
and Lao PDR

e Inter-network cooperation on TVET and
competency-based assessment between Philippines —
selected Southeast Asia / Pacific Island Countries.

Pacific Island Countries
e Work attachment on operation of the National Ozone
Unit between Fiji — Cook Islands, Kiribati, FSM,
Palau and Samoa.
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o Establishing national HS codes: Grenada with
Dominica (TBC)

o  Sharing best practices for successful NOU
operations for Saint Lucia and Suriname.

Europe and Central Asia

Facilitating exchange of experience among the ECA
countries and between ECA, EU and CEIT countries,
arranging small-scale country-to-country meetings
(physical or online) with 2-3 countries, encouraging
the sharing of national experience, publications, and
products with other countries upon with request to 11
ECA countries.

Organizing experience exchange dialogues and study
tours within ECA countries, between ECA countries
and countries in South Asia, West Asia and A2
countries such as the European Union member states.

e Facilitating and assisting in analyzing data difference
between importing and exporting countries to be
undertaken for any countries that expressed interest
in this exercise

e Facilitating sharing of experience on design and
operation of National Single Window System
between Vanuatu — Kiribati, Samoa, Solomon
Islands, Tonga and Tuvalu.

e Inter-network cooperation on TVET and
competency-based assessment between Philippines —
selected Southeast Asia / Pacific Island Countries.

West Asia

e Facilitating the exchange of experiences
publications, products and cooperation between
countries in the region and with other regions on
compliance-related matters including KIP
preparation and Kigali Amendment implementation,
RAC training and certification, including but not
limited to seminars, visits, technical missions.

e Organizing a study tour to an advanced country in
the field of alternatives suitable for HAT countries—
such as Japan or China—to explore available
technologies and learn from the country’s structured
and informed transition process.

e Continuing organizing small-scale meetings with 2-3
countries upon request to advance the policy and
regulation development (HCFCs total phase out,
HFCs Q&LS, Life-cycle Refrigerant Management,
certification schemes, Reclamation schemes, E-
licensing systems, etc.).

e Facilitating regional dialogues and network meetings
to exchange experiences, strengthen Kigali
Amendment enforcement, and promote intraregional
cooperation with Arab countries in Africa. This work
will continue in close collaboration with the Arab
League, focusing particularly on updating relevant
regional standards and codes.

CAPACITY BUILDING

NOU CAPACITY BUILDING
UNEP provides CAP assistance to support learning and skill growth of Ozone Officers and their staff through sharing
the collective wisdom of the wider community of Ozone Officers who are leading NOUs. In 2027, UNEP anticipates
providing services in this category to the following Article 5 (and CEIT) countries noting that for some regions, it will
be determined upon a case-by-case request by countries and upon assessing the needs of the countries:

| Africa — Anglophone

| Latin America
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e NOU capacity building: Engaging all countries in
the region in information-sharing, training, and
capacity-building sessions held during Network
meetings.

e Focused assistance:
o Training in the region of New National Ozone
Officers and staff from all 28 countries.

o Organizing specific tailor-made capacity
building training sessions for NOU staff from
select countries from Gambia, Uganda,
Mozambique, South Sudan, Somalia, and
Zambia.

Africa — Francophone

e NOU capacity building: Engaging all 26 countries of
the region in information, training, and capacity
building sessions during the Network meetings.

e Focused Assistance: Organizing an advanced New
National Ozone Officers training in French for all 26
countries of the region, back-to-back the Network
meeting, with the support of the Global team.

Caribbean
e NOU capacity building:
o Organizing advanced NOO training for all 14

countries.
o Organizing training for New National Ozone
Officers (TBC).

e Focused assistance: Organizing a workshop for
Montreal Protocol negotiating Training for NOOs —
for all 14 countries, possibly back-to-back with a
Network Meeting.

Europe and Central Asia
e NOU capacity building: Supporting countries
through network meetings, information services,

country-to-country assistance, query response in
relation to all 11 ECA countries.

e Focused assistance: Providing tailor-made training

for new staff of NOUs and inviting additional
participants, including female experts to regional
meetings upon request with respect to 11 ECA
countries.

NOU capacity building: Engaging all 19 countries of
the region in information, training, and capacity
building sessions during the Network meetings.

Focused Assistance: Organizing an advanced New
National Ozone Officers training in Spanish for all
19 countries of the region, back-to-back the Network
meeting, with the support of the Global team.

South Asia

e NOU capacity building: Organizing training of New
National Ozone Officers for all 13 countries
excluding Afghanistan.

e Focused assistance: To be determined based on
case-by-case requests from countries and need
assessment.

e NOU capacity building: Organizing advanced
training of Senior National Ozone Officers from
selected countries in the region

e Focused assistance: To be determined by case-by-

case requests by countries and upon assessing the
needs.

Pacific Island Countries

NOU capacity building Organizing Training of
Senior National Ozone Officers from selected
countries in the region.

Focused assistance: To be determined by case-by-
case requests by countries and upon assessing the
needs.

West Asia

NOU capacity building: Capacity building of NOU
staff in all network countries through regional

network, inviting additional participants to regional
meetings upon request through clearinghouse
activities.

Focused assistance Delivering tailored, needs-based
training to new National Ozone Unit staff and key
stakeholders from Iraq, Jordan, the State of
Palestine, and Syria.

OTHER

UNERP is called upon by Article 5 countries as well as CEIT countries, as appropriate to provide tailored CAP
assistance to help address country-specific needs that do not fall into the above categories. In 2027, UNEP anticipates
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providing services in this category to the following Article 5 (and CEIT) countries, noting that these emerging needs
will be determined in the coming months upon a case-by-case request by countries and upon assessing the needs of the
countries:

Africa — Anglophone

To be determined on a case-by-case basis, based on
country requests and assessed needs.

Africa — Francophone

To be determined on a case-by-case basis based on
requests by countries and upon assessing the needs.

Caribbean

To be determined on a case-by-case basis based on
requests by countries and upon assessing the needs.

FEurope and Central Asia

To be determined case-by-case upon request by
countries and upon assessing their needs. The
surveys on needs and priorities will ensure that
assistance provided, and meeting topics meet the
expressed interest of the countries.

Supporting countries to prepare national inventories
of banks of used or unwanted controlled substances,
consider refrigerant life cycle management, and
implement energy-efficiency projects, and
supporting project implementation upon request from
six ECA countries (Albania, Armenia, Georgia,
Kyrgyzstan, Moldova, Serbia).

Latin America

e To be identified through a survey in early 2026. Based
on the identified needs, assistance will be provided to
priority countries.

South Asia
e To be determined based on case-by-case requests from
countries and need assessment.

South East Asia

e Continuing assisting Timor Leste to maintain and use
financial tracking table of the Multilateral Fund
projects to track and report expenditure to improve
management of projects.

e To be determined on a case-by-case basis based on
requests by countries and upon assessing the needs

Pacific Island Countries
e Continuing assisting 13 countries, namely Cook
Islands, Fiji, Kiribati, Marshall Islands, Micronesia,

Nauru, Niue, Palau, Samoa, Solomon Islands, Tonga,
Tuvalu and Vanuatu to maintain and use financial
tracking table of the Multilateral Fund projects to
track and report expenditure to improve management
of projects.

e To be determined on a case-by-case basis based on
requests by countries and upon assessing the needs

West Asia

e Providing case-by-case assistance upon country
request and needs assessment to support the
preparation of national inventories for banks of used
or unwanted controlled substances, integrate
refrigerant lifecycle management, and implement
energy-efficiency projects.

e Dedicated project implementation support will be
provided upon specific request from Jordan, Syria,
the UAE, and Yemen.
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ANNEX 4: OZONACTION PARTNERSHIPS FOR 2027

1. Since becoming an Implementing Agency of the Multilateral Fund in 1991, UNEP OzonAction has established
and maintained long-standing partnerships with key international, regional, and national industry associations,
professional societies, international organizations, government agencies, industry groups, and non-governmental
organizations to further the objectives of the Montreal Protocol and more recently, the Kigali Amendment. These
world-recognized partners bring their institutional reputation, expertise, and knowledge products to bear on issues
related to implementation or enforcement of this multilateral environmental agreement in Article 5 countries.
OzonAction's partnership activities produce and deliver the necessary support, tools and services for Article 5 countries
to efficiently implement their commitments under the Montreal Protocol and the Kigali Amendment and respond to
emerging concerns and issues. These partnerships cover focus areas for Article 5 Parties including:

. Engagement of the refrigeration and air conditioning (RAC) sector in supporting Montreal Protocol and
Kigali Amendment objectives;

. Strengthening refrigeration servicing technicians through training, certification, awareness-raising,
information exchange, and workforce development;

. Promotion and facilitation of the adoption of suitable lower-global warming potential (GWP) alternatives and
technology;

. Promotion and facilitation of the adoption of technologies and practices that maintain or enhance energy
efficiency (EE) in existing and new RAC equipment;

. Assessing and analyzing the trends in consuming controlled substances in different sectors.

. Development and update of codes and standards;

. Engagement of the customs and enforcement communities in supporting Montreal Protocol and Kigali
Amendment objectives;

. Strengthening customs and enforcement officers to better monitor trade in controlled substances and combat
their illegal trade through training, awareness-raising, and information exchange; and

. Development and enforcement of national customs policies, regulations and HS codes related to the Montreal
Protocol.

2. Table 1 provides an overview of all OzonAction partnerships. More detailed information about the partners

with whom OzonAction intends to cooperate in 2027 is presented in table 2 on the List of OzonAction partnership in
2027. OzonAction may engage with new partners during the course of the year depending on the needs of Article 5
countries and other emerging issues in relation to the implementation of the Montreal Protocol.

3. In addition to partnerships elaborated below, OzonAction actively cooperates with the Ozone Secretariat and
the Multilateral Fund Secretariat, as well as with Implementing Agencies, namely United Nations Development
Programme (UNDP), United Nations Industrial Development Organization (UNIDO), and the World Bank, and
bilateral agencies. OzonAction also cooperates with UNEP-led initiatives such as the Cool Coalition, the Climate and
Clean Air Coalition (CCAC) and United for Efficiency (U4E) on the implementation of compliance assistance
programme activities and Multilateral Fund funded projects.
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Table 1: OzonAction Partnerships Matrix

Area of Cooperation

Scope RAC RAC Codes & | Technology Sectors Campaigns Gender Energy Enforcement
Training | Certification | Guides | Advancement | Analysis & Efficiency
Partner Gl(fbal ) & Awareness
S otl Y Materials
National (N)
Refrigeration and air conditioning sector
1. Air Conditioning
and Refrigeration Global and G G R.G R.G G G
European Regional
Association (AREA)
2. Air-Conditioning,
Heating, and Regional R R R R R R
Refrigeration
Institute (AHRI)
3. Air Conditioning
& Refrigeration
fﬁﬁgg:?:rers Regional R R R R R
Association of
Australia (AREMA)
4. Australian
Institute of
Refrigeration Air Global G
Conditioning and
Heating (ARIAH)
5. ASHRAE Global G G G G G G G
6. Italian Association
of Refrigeration g::(;li)grlu?ln d G, R R
(ATF)
7. Bundesfachschule
Kalte-Klima-Technik | Global G G
(BFS)
8. Chinese
Association of global and N, G N, G
ational

Refrigeration (CAR)
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9. China
Refrigeration and
Air-conditioning
Industry Association
(CRAA)

Global and
National

10. Eurovent Middle
East (EUROVENT
ME)

Regional

11. Federation of
Ibero-American Air
Conditioning and
Refrigeration
Associations
(FAIAR)

Global and
Regional

12. Global Food Cold
Chain Council
(GFCCC)

Global

13. International
Institute for Energy
Conservation (IIEC)

Regional and
National

14. International
Institute of
Refrigeration (IIR)

Global

15. Institute of
Refrigeration (IOR)

Global

16. Indian Society of
Heating,
Refrigerating and Air
Conditioning
Engineers (ISHRAE)

Global

17. Japan Society of
Refrigerating and Air
Conditioning
Engineers (JSRAE)

Global

18. Royal Scientific
Society- Jordan

Regional

19. SEforALL
(Sustainable Energy
for All)

Global
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20. Union of
Mechanical and
Electrical Engineers
and Technicians of
Serbia (SMEITS) /
Society for Heating,
Ventilation, Air-
Conditioning and
Refrigeration of
Serbia (KGH)

Regional and
national

21. Union of
Associations of
African Actors in
Refrigeration and Air-
Conditioning (U-
3ARC)

Regional

(Africa)

22. Women in
HVACR

Global

23. World
Refrigeration Day
Secretariat (WRD)

Global

24. Royal Scientific
Society- Jordan

Regional

Policy, customs and enforcement

25. Association of
Southeast Asian
Nations (ASEAN)

Regional

26. Secretariat of the
Basel, Rotterdam and
Stockholm
conventions (BRS)

Global

27. Green Customs
Initiative (GCI)

Global

28. Gulf Cooperation
Council (GCC)
Secretariat

Regional
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29. Gulf Cooperation
Council Standards Regional
Organization (GCCSO)

30. Environmental
Investigation Agency | Global
(EIA)

31. European Union
Agency for Law

Enforcement Europe
Cooperation
(EUROPOL)

32. League of Arab
States (LAS) Regional
Secretariat

33. International
Criminal Police
Organization
(INTERPOL)

Global

34. Oceania Customs
Organization Regional
Secretariat (OCO)

35. Overseas
Environmental
Cooperation Centre
(OECCO)

Global

36. United Nations
Office on Drugs and | Global
Crime (UNODC)

37. World Custom

Organization (WCO) Global

Table 2: List of OzonAction partnerships in 2027

Organization Type of
organization

Type of cooperation

Description of partnership

Refrigeration and air conditioning sector
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Organization

Type of

organization Type of cooperation Description of partnership
1. AREA Professional/ | Promoting adoption of ozone-friendly Sharing experience on strengthening RAC associations, training,
Industry lower-GWP and energy efficient RAC certification, technology transfer and innovation with the network countries;
Association | technology; online e-learning; technical developing and promoting the Refrigerant Driving License (RDL)-based
materials on the use of new refrigerants; certification toolkit in Article 5 countries Advancing the engagement of
certification of technicians women, promoting career opportunities, and increasing their overall
participation in the HVACR sector by coordinating INWIC activities and
Founding partner of the International providing resources (webinars, training opportunities, participation in
Network of Women in Cooling (INWIC). meetings/conferences).
2. AHRI Industry Cooperating in addressing technical needs Supporting OzonAction in addressing research needs to examine lower-
association | for promoting low-GWP alternatives GWP alternatives in high ambient temperature countries.
3. AREMA Industry Providing technical assistance to 12 Pacific Supporting PIC to enhance capacity of trainers on competency-based
association | Island Countries under the Regional Pacific training and assessment on good servicing practices (leakage and safety) and

Island Countries (PIC) HCFC Phase-out energy efficiency for air-conditioners through training;

Management Plan (HPMP) Stage, the . ..

Regional PIC Kigali Implementation Plan Devglop{ng con}petgncy-based training ancll an assessment module on

(KIP) Stage I and Additional Activities to mobll? air con‘dltlonlng (MAC), good servicing practices, and enhancing

Enhance Energy Efficiency of Refrigeration capam‘ty of trainers on competency-based Framlng and assessment on good

and Air-conditioning in the Servicing servicing practices for MAC through training;

Sector in line with Decision 89/6. Developing competency-based training and an assessment module on
refrigerator and cold storage good servicing practices and enhancing
capacity of trainers on competency-based training and assessing good
servicing practices for refrigerator and cold storage through training;
Conducting energy efficiency assessments of common equipment and faults
in PIC to enhance understanding of countries on the importance of
maintaining RAC appliances at their optimal condition;

Supporting PIC to strengthen partnership with RAC Association to
implement the Montreal Protocol activities.
4. ARIAH Professional/In| Founding partner of INWIC Advancing the engagement of women, promoting career opportunities, and
dustry increasing their overall participation in the HVACR sector by coordinating
association INWIC activities and providing resources (webinars, training opportunities,
participation in meetings/conferences).
5. ASHRAE Professional | Supporting the evolving needs of UNEP and ASHRAE have maintained a long-standing partnership since 2007,
association | developing countries by offering working through successive joint workplans to support developing countries

specialized services, products, and
initiatives that facilitate refrigerant

management for climate protection and

in refrigerant management, energy efficiency, workforce development, and
the adoption of sustainable refrigeration and air-conditioning technologies.
Over nearly two decades, the partnership has produced a range of technical
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Organization

Type of
organization

Type of cooperation

Description of partnership

energy-efficient RAC technology in
Article5 countries

Supporting raising awareness and
promoting understanding among
stakeholders in Article5 countries about
best practices in the sound management of
refrigerants

Founding partner of INWIC

resources, educational programmes, guidance materials, and outreach
initiatives that support the implementation of the Montreal Protocol and its
Kigali Amendment;

The 20262027 Joint Work Plan is centered on Lifecycle Refrigerant
Management (LRM), promoting sound refrigerant management across the
entire refrigerant value chain, from selection and use to servicing, leak
prevention, recovery, recycling, reclamation, and end-of-life management.
The objective is to support developing countries in meeting their Montreal
Protocol and Kigali Amendment commitments while ensuring long-term
compliance and environmental sustainability;

The partnership continues to provide up-to-date technical information,
learning resources, professional training, and capacity-building programmes
for National Ozone Units, policymakers, educators, technicians, and industry
stakeholders;

The ASHRAE-UNEP Portal remains the principal knowledge-sharing
platform for the partnership, providing access to e-learning courses,
university-level educational materials, technical factsheets, innovation
initiatives, work plan resources, and other tools related to refrigerant
management, sustainable cooling, and energy efficiency. The portal serves as
a central mechanism for disseminating jointly developed products and
expanding their reach within developing countries. (Portal URL:
https://www.ashrae.org/professional-development/ashrae-unep-portal);

Advancing the engagement of women, promoting career opportunities, and
increasing their overall participation in the HVACR sector by coordinating
INWIC activities and providing resources (webinars, training opportunities,
participation in meetings/conferences);

Looking ahead, the partnership will continue to leverage the global reach,
technical expertise, and institutional networks of both organizations to
expand access to sustainable cooling solutions, strengthen national and
regional capacities, promote innovation, and support international awareness
initiatives;

6. ATF

Professional
association

Advancing certification programmes for
refrigeration servicing technicians

Cooperating in building national refrigeration servicing certification model
similar to F-Gas certification but tailored to the needs and operating
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Organization

Type of
organization

Type of cooperation

Description of partnership

conditions of Article 5 countries;

Assist eight French-speaking countries in Africa to establish national
certification schemes;

Organizing training and certification workshops for participants from Article
5 parties, such as training of trainers’ workshop for female trainers and
assessors from South Asia.

7. Bundesfachschule
Kailte-Klima-Technik
(BFS)

Training
Institute

Training and capacity building for RAC
technicians, particularly in the safe use and
handling of ozone-friendly low-GWP &
energy efficient RAC technology

UNEP and BFS have a long history of jointly assisting developing countries
in enhancing the skills necessary for the environmentally responsible
management of refrigerants in the RAC sector;

UNEP and BFS have recently cooperated in the area of capacity building
with regard to natural refrigerants, i.e. low GWP, ozone-friendly substances
including ammonia, carbon dioxide, and hydrocarbons. They have jointly
developed over the last 4 years a set of educational and capacity-building
videos on good practices in refrigeration servicing, which is one of the
highly used and viewed UNEP OzonAction products. Accordingly, both
parties agreed to extend the series and produce additional educational videos
on refrigeration good practices and ensure that the OzonAction video library
covers well the needs of the servicing sector in Article 5 countries. BFS is
responsible for the technical materials, setup for the video shoot and scripts
of the videos.

8. CAR

Professional
association

Founding partner of INWIC

Cooperation in organizing technical events
& implementation of national Montreal
Protocol activities

Advancing the engagement of women, promoting career opportunities, and
increase their overall participation in the HVACR sector by coordinating
INWIC activities and providing resources (webinars, training opportunities,
participation in meetings/conferences);

Organizing a training programme for RAC servicing technicians on Good
Servicing Practices and safe handling of low/zero GWP alternative
refrigerants as part of China’s HPMP stage II project implementation plan.

9. CRAA

Industry
association

Cooperation in organizing technical events
& implementation of national Montreal
Protocol activities

Organizing an annual O2C (Ozone-to-Climate) Technology Roadshow and
Industry Roundtable in China to showcase latest energy efficient and
zero/low-GWP RAC technologies as part of China’s HPMP stage 11 project
implementation plan;

Organizing training workshops for national Industrial and Commercial
Refrigeration (sector manufacturers’ after-sales service technicians,
especially for small and medium enterprises, as part of China’s HPMP stage
II project implementation plan.
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Organization

Type of

Al Type of cooperation Description of partnership
organization
10.EUROVENT ME | Professional/ | Promoting adoption of ozone-friendly Sharing experience on strengthening RAC associations, training,
Industry lower-GWP and energy efficient RAC certification, technology transfer and innovation with the network countries;
Association | technology; materials on the use of new promoting the adoption and development of required policies, guidelines
refrigerants; certification of technicians and standards for EE in the HVAC sector;
Promoting and facilitating the engagement of HAVC industry in the
implementation of Montreal Protocol and its Kigali Amendment including
facilitation of related technological transition.
11. FATAR Industry Organizing technical events, campaigns Organizing conferences and technology exhibitions and cooperating on
association | Founding partner of INWIC international campaigns such as the World Refrigeration Day;
Advancing the engagement of women, promote career opportunities, and
increase their overall participation in the HVACR sector by coordinating
INWIC activities and providing resources (webinars, training opportunities,
participation in meetings/conferences).
12.GFCCC Initiative Organizing technical events and campaigns Organizing technical events on sustainable cold chain technologies, such as
(Industry and Global Food Cold Chain Symposium, in conjunction with the Montreal
RAC Protocol and Kigali Amendment meetings (OEWG/MOP).
associations)

13. IIEC NGO Strengthening capacity of Article 5 Parties Assisting in market assessment of RAC appliances in the domestic market to
on synergy between energy efficiency and understand the relationship between refrigerant, energy efficiency and price
phase-out/phase-down of controlled as well as consumer behavior and challenges to adopt low GWP and energy
substances efficient appliance to assess the need to further enhance the Minimum

Energy Performance Standards and Labelling;
Strengthening procedures of Article 5 countries on product registration
alighted with refrigerant information and to interpret the result of energy
performance test from the laboratory testing report in the absence of
physical laboratory;
Supporting Article 5 countries on outreach and awareness related to energy
efficiency in servicing sector.
Sharing technical information and expertise; organizing joint events; co-
) ) . ciondly | organizing thematic workshops on alternative technologies;
Inter- Promoting adoption of ozone-friendly low- Promoting Cold Chain Technology Briefs Conducting regional surveys
GWP and energy efficient RAC technology . . . . .
14. TIR governmental in the cold chain about women in RAC sectors in cooperation with several associations and
' Organization industry partners;
(IGO) Advancing the engagement of women, promote career opportunities, and

Founding partner of INWIC

increase their overall participation in the HVACR sector by coordinating
INWIC activities and providing resources (webinars, training opportunities,
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Organization

Type of
organization

Type of cooperation

Description of partnership

participation in meetings/conferences);

Supporting the implementation of Twinning Project Phase-II by promoting
technical cooperation, knowledge exchange, and the development of
practical tools and guidance to support sustainable cooling and Kigali
Amendment implementation in Article 5 countries.

15.I0R

Professional
association

Founding partner of INWIC

Advancing the engagement of women, promote career opportunities, and
increase their overall participation in the HVACR sector by coordinating
INWIC activities and providing resources (webinars, training opportunities,
participation in meetings/conferences).

16. ISHRAE

Professional
association

Training programmes, technical events, and
support to small RAC associations

Founding partner of INWIC

Promoting and supporting the introduction of Ozone2Climate alternative
technologies through events and awareness campaigns;

Advancing the engagement of women, promote career opportunities, and
increase their overall participation in the HVACR sector by coordinating
INWIC activities and providing resources (webinars, training opportunities,
participation in meetings/conferences).

17. JSRAE

Professional
association

Founding partner of INWIC

Advancing the engagement of women, promote career opportunities, and
increase their overall participation in the HVACR sector by coordinating
INWIC activities and providing resources (webinars, training opportunities,
participation in meetings/conferences).

18. SMEITS / KGH

Industry
Association

Organizing technical events and awareness
raising activities

Continued cooperation under Serbia’s HPMP — awareness component, and
OzonAction activities in the ECA region;

Organizing joint technology roundtables, exhibition booths, network
meetings, outreach activities (Ozone Pages in quarterly bulletin, KGH
website)

19.U-3ARC

Professional
association

Initiatives, technical events, training
programs, and support to RAC associations
in Africa.

Founding partner of INWIC

Conducting research and data gathering to better understand the current
situation of African countries with respect to the servicing sector’s ability to
handle low-GWP alternatives, to help inform NOU strategies and
approaches;

Advancing the engagement of women, promote career opportunities, and
increase their overall participation in the HVACR sector by coordinating
INWIC activities and providing resources (webinars, training opportunities,
participation in meetings/conferences).

20.Women in HVACR

Professional
association

Founding partner of INWIC

Advancing the engagement of women, promote career opportunities, and
increase their overall participation in the HVACR sector by coordinating
INWIC activities and providing resources (webinars, training opportunities,
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Organization orgT:IFiZCa(gon Type of cooperation Description of partnership
participation in meetings/conferences).
Global public and specialized campaign to Celebrating annually World Refrigeration Day (WRD) through international
highlight the importance of sector and campaigns with other international partners. Previous campaigns jointly
environmental issues in relation to organized since 2019, with the most recent one in 2026, under the theme
21 World Refrigeration Not-fo'r-pr.oﬁt Montreal Protocol and the Kigali “Cool Intelligence”;
Day Secretariat organization | Amendment Advancing the engagement of women, promote career opportunities, and
(NGO) o ) increase their overall participation in the HVACR sector by coordinating
Co-initiator and a founding partner of INWIC activities and providing resources (webinars, training opportunities,
INWIC (International Network of Women participation in meetings/conferences).
in Cooling)
Sharing experiences with West Asia network countries on strengthening RAC
Sharing expertise, technical events, and associations, training, certification, technology transfer, and innovation. This
22. Royal Scientific Non-profit support to RAC associations includes promoting safety testing and energy efficiency metrics for RAC
Society- Jordan resea rch equipment, as well as supporting the adoption and development of required
Institute policies, guidelines, and standards for energy efficiency across the HVAC
sector.
Developing and disseminating a communications toolkit to support the
23. SEforALL . L implementation of the Twinning Project Phase-II, including the promotion of
(Sustainable Energy for Intemgtlop al Developmen‘E 9f communications and sustainable cooling, energy-efficient technologies, and the refrigerant transition
All) organization | awareness-raising resources through awareness-raising materials and support for regional Twinning
Workshops and stakeholder engagement activities.

Policy, customs and enforcement

Regional collaboration on strengthening

All 11 SEAP countries are members of ASEAN, which has played a vital
role in the region to promote regional collaboration in a number of aspects
including environment and trade controlled under the Montreal Protocol;

ASEAN has finalized the Regional HS code namely ASEAN Harmonized

22. ASEAN IGO enforcement of licensing system through Tariff Nomenclature (AHTN2028). UNEP continued to liaise with the
integrated approaches ASEAN Technical Sub-Working Group on Classification to strengthen
capacity of each ASEAN Member States to adopt the new 2028 HS code to
facilitate effective data monitoring and reporting of HFCs and blends and
other activities of integrated approaches.
Cooperation at the global and national Organizing joint side-events and awareness raising in person and online
23. BRS Secretariat IGO levels on interlinkages between the treaties activities;

including the environmentally sound
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Organization

Type of

organization Type of cooperation Description of partnership
management of equipment containing Invitation of BRS Secretariat to deliver in the network meetings and
refrigerants and life-cycle management of thematic workshops to enhance knowledge of NOU of Article 5 countries
refrigerants, illegal traffic and trade of on transboundary movement of controlled substances in particular
hazardous chemicals and wastes under the interpretation of provisions under the Basel Convention against the
scope of the Montreal Protocol and the used/unwanted controlled substances;
BRS conventions, Inventories of obsqlete Cooperated with the BRS Secretariat and the Ozone Secretariat on
refrigerants, and their disposal operations. developing the Practical Guide on transboundary movements of Montreal
Protocol controlled substances and related equipment.
Cooperation at the global and reginal levels Organized joint side-events and awareness raising in person and online
on prevention and combatting illegal trade activities;
in controlled substances Cooperating with EIA on strengthening Article 5 countries’ capacity to
prevent illegal trade in Montreal Protocol substances, including on the scope
24. EIA NGO of illegal trade of controlled substances through online marketplaces, a
feasibility study of Al based web screening tools of online marketplaces and
a practical guide on regulating e-commerce platforms and supply chains;
EIA is key partner in developing the report on illegal trade in controlled
substances under in the past decade.
Cooperation at the regional and global Sharing expertise and experience about the implementation of the Montreal
levels, raising awareness of police on Protocol and opportunities for strengthening cooperation at the national level
illegal trade in controlled substances and to prevent and combat illegal trade in controlled substances and
requirements of the Montreal Protocol requirements of the Montreal Protocol;
Providing expertise and support to the global police enforcement operation
25. EUROPOL 1GO Custos Viridis;
Europol is key partner in developing the report on illegal trade in controlled
substances under in the past decade;
Organizing joint side-events and awareness raising in person and online
activities.
Global The GCI partners include the Secretariats of the relevant multilateral
Customs training; compliance and environmental agreements (Basel, Cartagena, CITES, Montreal, Rotterdam
enforcement; combatting illegal ODS trade Stockholm and Minamata), Interpol, the Organization for the Prohibition of
. Hosted by Chemical Weapons, UNEP, the United Nations Office on Drugs and Crime
26. GCI Secretariat |\ \pp (IGO) (UNODC) and the World Customs Organization (WCO). UNEP Law

Division/International Environmental Law Unit currently acts as the
Secretariat for the Partnership and coordinates the related activities and the
development and production of relevant outreach materials;
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Organization

Type of

organization Type of cooperation Description of partnership
Cooperating with the GCI Secretariat on organizing the Montreal Protocol
Dialogue on Action against [llegal Trade back-to -back with the 20th GCI
annual Partners’ meeting.

Monitor the trade ODS and alternatives as UNEDP is cooperating with GCC and other regional and sub-regional

well as combat illegal trade. organizations and secretariats to support Montreal Protocol implementation

Raise awareness about the MP and promote in the region, including enhancement of the monitoring and control of trade

for updated standards, policies and in ODS and their alternatives, as well as to combat illegal trade.

27. GCC Secretariat Regional regulations and subregional cooperation Furthermore, this partnership aims to raise awareness among member states
about the new developments under the MP and to promote regional
cooperation for adopting unified regional standards, regulations, and
policies, as required for meeting Montreal Protocol targets, including the
adoption of the Kigali Amendment.

Mapping the needs of the region for GCCSO is a renown standards body in the West Asia region and has the

updating and development of required ability and mandate to adopt unified standards and codes at the GCC region.

standgrds and cgdes as required to facili‘Fate Their products can be of great benefit even outside the GCC;
28. GCCSO 1GO the wider adoption of long-term alternatives Raising awareness of member GCC region and promote for regional
Raise awareness about the MP and promote cooperat.ion for adopting unified regior}al stapdards and ches as requi.red.
for updated standards, policies and for meeting Montreal Protocol targets including the adoption of the Kigali
. . . Amendment.

regulations and subregional cooperation

Cooperation at the global level, raising Sharing expertise and experience about the implementation of the Montreal

awareness of police on illegal trade in Protocol and opportunities for strengthening cooperation at the national level

controlled substances and requirements of to prevent and combat illegal trade in controlled substances and
29. INTERPOL IGO the Montreal Protocol requirements of the Montreal Protocol;
Organizing joint side-events and awareness raising in person and online
activities.

Development and dissemination of codes UNEDP is working jointly with LAS on updating the Arab Unified RAC and
insulation codes and developing tools for introduction of the
developed/updated codes to all Arab Member States;

30. LAS Secretariat IGO Raising awareness of Member States about the new developments under the
Montreal Protocol and promoting regional cooperation for adopting unified
regional standards, regulations and policies as required for meeting targets
including the adoption of the Kigali Amendment.

Strengthening capacity of Capacity building of Customs Officers on trade control of controlled

31. OCO Secretariat IGO customs/enforcement officers on substances in bulk and RAC equipment for both refrigerant and energy

enforcement of licensing system for

performance perspective including free trade zone, HCFC/HFC data
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Organization

Type of

organization Type of cooperation Description of partnership
controlled substances under the Montreal monitoring and reporting and importers/customs brokers on declaration
Protocol of HCFC/HFC shipments;
Preparation of the 2028 HS code for the Pacific Harmonized Commaodity
Description and Coding System 2028 (PACHS28);
Incorporating an issue of enforcement of national controlled trade
control/management regulation as part of the agenda for the regional
meetings/events organized by OCO.
Assessment and development of feasible Conducting assessment of country infrastructure, policy framework related
32. OECC NGO options for life-cycle management in to life-cycle management and development of feasible options, action plan
Article 5 countries and policy recommendation.
Cooperation at the global and national Cooperation and provision of expertise for regional and national activities in
levels on illegal trade in controlled the context of the UN Convention against Transnational Organized Crime,
substances and requirements of the Global Programme on Crimes that Affect the Environment, and Passenger
Montreal Protocol in the scope of the UN and Cargo Control Programme;
Convention against Transnational UNODC is key partner in developing the report on illegal trade in controlled
33. UNODC 1GO Organized Crime, Global Programme on substances under in the past decade, in particular it collected and analyzed
Crimes that Affect the Environment, and data and trends related to offenses related to illegal trade;
Passenger and Cargo Control Programme e S . L
Organizing joint or contributing to side events and awareness raising in
person and online activities, e.g. the 15th UN Congress on Crime Prevention
and Criminal Justice, September 2026.
Cooperation at the global level, such as UNEP and WCO have a formal framework for cooperation (MOU). UNEP
support to the enforcement operation cooperates with WCO Secretariat as well as WCO’s Regional Intelligence
Demeter, participation, as relevant, in the Liaison Offices (RILOs), including by attending Enforcement Committee
Enforcement Committee meetings, and Capacity Building Committee meetings, RILO meetings and other
development of training and awareness relevant events; WCO attended the 2025 MOP-37 and contributed to the
raising materials and engagement WCO to Informal Meeting on facilitating implementation of the Montreal Protocol
provide expert support in delivering and co-hosted the side-event;
34. WCO 1GO customs training activities Cooperating with WCO in national and regional activities to strengthen

capacity of the customs in Article 5 countries to establish risk management,
develop national Standard Operating Procedures (SOPs) for controls of
shipments of substances controlled under the Montreal Protocol for trade
controlled of substances under the Montreal Protocol, adopting national and
regional HS codes and other customs related issues;

Supporting the global enforcement operations which address the substances
controlled by the Montreal Protocol and related capacity-building activities;
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Organization

Type of
organization

Type of cooperation

Description of partnership

WCO is key partner in developing the report on illegal trade in controlled
substances under in the past decade;

Organizing joint side-events and awareness raising in person and online
activities.
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PART II1: HIGHLIGHTS OF 2026 CAP PROGRESS REPORT

Introduction

55. This report provides highlights of the progress made by UNEP in the implementation of the
Compliance Assistance Programme (CAP) and results achieved during the period September 2025 to
August 2026. Progress is presented according to the eight outcomes and 82 activities and indicators listed
in the Logical Framework Analysis of the 2026 CAP Strategy.

56. Highlights of UNEP's achievements are provided in the summary below. More details can be
found in the sections that follow, as well as in Annex 5 on Details of 2026 CAP Progress Report, Annex
7 on Progress report on global CAP activities, Annex 8 on Report on the use of CAP staff time, and Annex
9 on Meetings and workshops organized by CAP.

Key highlights

57. During the period September 2025 to August 2026, UNEP OzonAction continued to make
significant progress in assisting Article 5 countries to meet and sustain compliance with the Montreal
Protocol and the Kigali Amendment through implementation of the CAP. Key achievements are listed
below.

58. The 2026 CAP Progress Report demonstrates UNEP OzonAction's continued contribution to
supporting Article 5 countries through a combination of targeted country assistance, regional cooperation,
training, policy guidance, enforcement support, and implementation of Multilateral Fund projects. CAP
remained responsive to emerging challenges related to Kigali Amendment implementation, HFC phase-
down obligations, institutional changes, reporting requirements, and compliance risks.

59. Across all regions, UNEP supported the implementation of 101 Institutional Strengthening (IS)
projects, delivered 82 country-specific technical and policy assistance services, convened 28 regional and
thematic network meetings and workshops, and assisted countries with data reporting, licensing systems,
enforcement, quotas, HFC baselines, and project implementation. Special emphasis was placed on
implementation of the 2024 HFC freeze obligations for Group 1 Article 5 countries, strengthening
regulatory systems, improving data quality, promoting sustainable cooling, and integrating gender
considerations into all activities.

60. A key achievement during the reporting period was the continued integration of energy efficiency
into Montreal Protocol implementation. UNEP advanced implementation of Phase II of the Ozone
Officers—Energy Efficiency Policymakers Twinning Project through regional assessments, development
of practical tools and resources, stakeholder consultations, and preparation for regional Twinning
Workshops planned for 2027.

61. Special attention continued to be provided to Low-Volume-Consuming (LVC) countries through
targeted initiatives focusing on strengthening HFC licensing and quota systems, monitoring HFC
consumption trends, strengthening the commercial refrigeration installation and assembly sector,
occupational safety and health in the RAC servicing sector, technician certification schemes, women's
participation in cooling through International Network of Women in Cooling (INWIC), and tailoring CAP

86



services to specific LVC needs. These initiatives generated practical tools, methodologies, pilot activities,
and guidance materials that can be replicated throughout the wider LVC community.

62. UNEP expanded global capacity-building activities and strategic partnerships through
cooperation with organizations such as ASHRAE, AREA, IIR, WCO, EUROPOL, INTERPOL, UNODC,
AHRI and others. Activities included training for newly appointed National Ozone Officers, development
of negotiation training materials, strengthened customs and enforcement cooperation, new servicing-
sector resources, sustainable cooling initiatives, technical publications, and enhanced outreach activities.
These efforts strengthened UNEP's clearinghouse and capacity-building functions and supported countries
in addressing both traditional Montreal Protocol obligations and emerging Kigali Amendment priorities.

63. Overall, Article 5 countries continued strengthening their institutional, technical and regulatory
capacities to sustain compliance with HCFC phase-out obligations, initiate and implement HFC phase-
down activities, improve enforcement systems, and integrate sustainable cooling, energy efficiency and
gender considerations into national implementation frameworks.

Highlights of achievements by outcome

Outcome 1: National Ozone Units effectively manage their national programmes
e UNEP provided implementation support to 101 Institutional Strengthening projects and
supported the submission of 22 IS renewals. As a result, National Ozone Units strengthened
their institutional capacities, maintained implementation of national Montreal Protocol activities,
and addressed increasing responsibilities related to Kigali Amendment implementation.

e A total of 82 regions- and country-specific services were delivered to address technical, policy,
compliance and operational challenges. These services supported KIP preparation and
implementation, HPMP implementation, licensing and quota systems, institutional
arrangements, reporting obligations, and country-specific compliance challenges. As a result,
countries were able to address implementation bottlenecks and reduce risks of non-compliance.

e 31 regional, thematic, sub-regional and inter-regional meetings and workshops were organized
across all CAP regions. These provided a platform for sharing experiences with the CAP regions
and in some cases between regions and discussing issues such as HFC licensing systems,
ODS/HFC banks, energy efficiency, refrigerant lifecycle management, enforcement, data
reporting and sustainable cooling. As a result, countries benefited from enhanced networking,
strengthened regional cooperation and improved technical knowledge.

e 21 country-to-country cooperation activities were facilitated through South-South and North-
South exchanges, study tours, technical roundtables and institutional cooperation. These
activities enabled countries to share practical solutions on energy efficiency, certification
systems, electronic licensing systems, refrigerant lifecycle management and alternative
technologies.

e UNEP delivered dedicated global capacity-building activities for National Ozone Officers,
including training programmes for newly appointed officers in the Caribbean and Pacific regions
and preparation of a third training programme for South and Southeast Asia. Development also
continued on advanced training and negotiation training. As a result, new NOUs acquired core
skills required to implement Montreal Protocol activities and participate effectively in
international processes.

Outcome 2: Article S countries report accurate and timely data
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UNEP continuously monitored Article 7 and Country Programme data submissions and
provided reminders, technical guidance and individual country support to help countries comply
with reporting obligations. As a result, countries improved reporting performance and reduced
risks of non-compliance.

Countries received targeted assistance for data collection, reconciliation, HFC baseline
calculations, reporting through online systems, and consistency checks between Article 7 and
Country Programme data. Support also included methodologies for resolving discrepancies in
import and export statistics and strengthening reporting systems.

Best practices for data collection, validation and reporting were promoted through network
meetings, webinars and technical sessions. Standardized tracking systems developed especially
for Pacific Island Countries improved data quality and facilitated monitoring of HFC quotas and
reporting obligations.

Countries received guidance and technical assistance to establish HFC baselines, determine
starting points for sustained aggregate reductions, and monitor compliance with HFC freeze
obligations. Technical and policy support helped countries identify compliance risks and
introduce corrective measures where required.

Outcome 3: Effective legal, regulatory and policy frameworks are in place and enforced

UNEDP supported countries in strengthening monitoring, reporting, verification and enforcement
(MRVE) systems through dedicated sessions, policy guidance and practical exchanges during
regional meetings. Countries improved their understanding of enforcement mechanisms, data
reconciliation, licensing systems and digitalization.

Assistance was provided to countries for the establishment, operation and enhancement of
HCFC and HFC licensing and quota systems, including support for digital licensing platforms,
quota management systems, monitoring processes and regulatory development.

21 countries were provided support related to Kigali Amendment ratification through bilateral
meetings, consultations and technical assistance. Special attention was given to countries that
have not yet completed national ratification processes.

UNEP promoted more effective use of the informal Prior Informed Consent (iPIC) mechanism.
By mid-2026, 132 countries maintained active iPIC sheets and over 1,255 iPIC exchanges had
been recorded during the first half of 2026. Countries received guidance and support to
strengthen use of iPIC for compliance and trade monitoring purposes.

Outcome 4: Imports and exports are controlled and illegal trade is reduced/prevented

UNEP supported countries in updating regulatory frameworks and strengthening licensing and
enforcement systems to facilitate legal trade and combat illegal trade in controlled substances.
Countries benefited from technical advice, policy guidance, awareness raising and capacity-
building activities delivered through regional meetings and country support.

Countries received customs-related tools, manuals, smartphone applications, videos, training
materials and guidance resources to strengthen national customs and enforcement activities.
These tools improved capacity to identify controlled substances, monitor trade and enhance
enforcement responses.

Nine cross-border cooperation activities were facilitated to strengthen dialogue, information
exchange, trade monitoring and enforcement cooperation among countries and customs
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authorities. These activities supported prevention and detection of illegal trade and strengthened
regional cooperation.

UNEP strengthened global enforcement cooperation through support to Operations DEMETER
and Custos Viridis, collaboration with WCO, EUROPOL, INTERPOL, UNODC and other
partners, and convening the Montreal Protocol Dialogue on Action Against Illegal Trade. These
efforts contributed to stronger intelligence sharing, customs risk management and international
enforcement cooperation and raised awareness of the obligations of the Montreal Protocol in the
enforcement community.

Outcome 5: Key stakeholders and the public support national compliance programmes

UNEP produced and updated 25 information products, publications, communication tools and
educational resources covering policy, technical and awareness topics. Dissemination activities
enhanced access to information by NOUs, stakeholders and the public.

UNEDP continued strengthening its online platforms, including the OzonAction website,
OzonAction Meeting Portal and Knowledge Maps. The website recorded more than 192,000
users and over 316,000 page views during the reporting period, while the Knowledge Maps
covering MLF projects, RAC associations and TVET institutions were updated and expanded.

Public awareness was promoted through support to World Ozone Day, World Refrigeration
Day, World Environment Day and World Customs Day across all regions. Countries organized
outreach activities, awareness campaigns and communication initiatives that increased public
and stakeholder engagement.

At least 16 international, regional and national outreach events, side events, exhibitions,
webinars and knowledge-sharing activities were organized or supported. These activities
increased visibility of Montreal Protocol achievements and strengthened engagement with
policymakers, industry and enforcement communities.

Outcome 6: Non-ODS, low-GWP technology is adopted and used safely and workforce skills are
strengthened

UNEP provided more than 10 information products, technical tools, training resources,
factsheets, guidelines and courses addressing refrigerant management, alternative technologies,
sustainable cooling and lifecycle refrigerant management. Cooperation with ASHRAE enabled
development of innovative technical resources and sustainable cooling tools.

Updated training curricula, technician certification support and capacity-building activities were
provided through the UNEP-AREA Refrigerants Servicing and Best Practices Manual and
regional and national training programmes. These resources promoted leak reduction, refrigerant
safety and maintenance of energy efficiency.

At least 44 NOUSs received support related to RAC certification programmes, technician
training, competency-based assessments and cooperation with TVET institutions. UNEP also
advanced work on the Refrigerant Driving License (RDL) toolkit to facilitate national
certification schemes.

UNEP promoted sustainable cooling through updated Cold Chain Technology Briefs, the
ASHRAE-UNEP RAC Plant Sustainability Guide, refrigeration servicing resources, World
Refrigeration Day activities, commercial refrigeration installation and assembly initiatives, and
pilot occupational safety and health projects in LVC countries. These initiatives strengthened
workforce skills and promoted adoption of climate-friendly technologies.

89



Outcome 7: Energy efficiency is maintained or increased in the RAC sector

Countries received support to strengthen cooperation between NOUSs, national energy-efficiency
policymakers and other stakeholders. Assistance focused on improving policy coordination,
integrating energy-efficiency considerations into Kigali Amendment implementation and
enhancing cooperation with national energy authorities.

UNEP advanced implementation of Phase II of the Twinning Project, including regional
assessments, development of practical tools and resources, gap analyses and workshop
preparations. These activities build on Phase I achievements and support integration of energy
efficiency into compliance, market surveillance and policy frameworks.

Countries received support for Minimum Energy Performance Standards (MEPS) development,
product registration systems, energy-efficiency regulations, energy-efficiency pilot projects and
technician training modules incorporating energy-efficiency considerations.

Outcome 8: Gender issues and approaches are considered and addressed

UNEP maintained full compliance with the Multilateral Fund Gender Policy across project
preparation and implementation. Gender indicators, assessments and gender-responsive
activities were integrated into projects throughout all regions.

A Gender Assessment Tool for HPMPs and KIPs was developed and disseminated to support
NOUs in conducting gender assessments and integrating gender considerations into project
design and implementation.

Discussions on gender integration continued through regional Network meetings and various
project activities. Countries received guidance on identifying entry points for integrating gender
considerations into Montreal Protocol workstreams and project implementation.

UNEP expanded gender-focused initiatives through INWIC, the Frontline Champions: Women
in Environmental Enforcement campaign, mentoring activities, female RAC technician
workshops, and specialized training for female trainers and assessors. These initiatives increased
the participation, visibility and leadership of women in the RAC sector and environmental
governance.

OVERARCHING: Article 5 countries meet their commitments through effective and timely
implementation of Multilateral Fund projects

UNEP supported implementation of HPMPs in 102 countries and KIPs in 63 countries, while

also assisting countries with project preparation, implementation, reporting and monitoring as
both lead and cooperating agency. These efforts contributed to sustained HCFC phase-out and
implementation of HFC phase-down activities.

UNEP supported implementation of 36 HPMP verification projects, 71 projects related to
ODS/HFC banks and unwanted controlled substances, 54 energy-efficiency projects approved
under Decision 89/6(b), and six pilot projects approved under Decision 91/65. These activities
strengthened compliance, supported sustainable cooling objectives and enhanced
implementation of Kigali Amendment obligations across Article 5 countries.
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ANNEXES RELATED TO THE 2026 PROGRESS REPORT
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ANNEX 5: DETAILS OF 2026 CAP PROGRESS REPORT

Due to its length Annex 5 on Details of 2026 CAP Progress Report is provided as a separate document.
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ANNEX 6: REPORT ON TECHNICAL AND POLICY SUPPORT FOR LVC COUNTRIES

1. This report presents progress achieved in 2026 under UNEP OzonAction's initiative on Technical
and Policy Support for Low-Volume-Consuming (LVC) Countries to Support Kigali Implementation Plan
(KIP) Implementation, as per Decision 93/95 (d). Through the Compliance Assistance Programme (CAP),
UNEP continued to provide targeted technical, policy, and capacity-building support to assist LVC
countries in meeting their obligations under the Kigali Amendment to the Montreal Protocol.

2. During the reporting period, UNEP advanced a range of initiatives aimed at strengthening national
capacities for HFC phase-down implementation. Key activities included assessments of HFC licensing
and quota systems; analysis of HFC consumption trends and market drivers; support for the development
of the local installation and assembly sub-sector in commercial refrigeration; and implementation of the
Safe Sustainable Cooling for Africa initiative to strengthen occupational safety and health in the RAC
servicing sector. In addition, UNEP OzonAction started preparatory work on RAC technician certification
schemes, women's participation and leadership in the cooling sector through the International Network of
Women in Cooling (INWIC), and initiatives to further tailor CAP services to the specific needs of LVC
countries.

3. The activities undertaken during the reporting period focused on identifying practical solutions to
common implementation challenges faced by LVC countries and generating knowledge products that can
be applied more broadly across the LVC community. The outputs include country assessments, technical
recommendations, monitoring tools, pilot initiatives, and replicable methodologies designed to strengthen
national implementation frameworks, support informed decision-making, and enhance the effectiveness
of KIP implementation.

IMPLEMENTATION PROGRESS FOR 2026 REPORT

1. Implementation and enforcement capacity of licensing and quota system

The consultant has submitted the report on HFC licensing and quota systems, including data monitoring
and reporting mechanisms, based on an assessment of two countries, namely Samoa and Saint Lucia,
which were selected as LVC countries from the Pacific and Caribbean regions, respectively.

The report comprises the following key aspects:

e Review of procedures of two different systems, i.e. annual multi-shipment license and per-
shipment permit;

e Based on the above procedures, analysis on strengths, weakness, opportunities and threats
(SWOT).

e Based on SWOT analysis, recommendations to further strengthen enforcement of two different
types of systems as well as its data monitoring and reporting mechanisms.

Based on the review of licensing and quota systems in Samoa and Saint Lucia, the following were
highlighted:

e SWOT analysis from procedures of annual multi-shipment license and per-shipment permit:
The Annual multi-shipment license system offers greater administrative efficiency and
flexibility by allowing importers to obtain a single authorization covering multiple consignments
throughout the year, but it presents challenges in monitoring shipment timing, tracking quota
utilization in real time. In contrast, the per-shipment permit system provides stronger control
and accountability by requiring approval for each individual shipment, improving quota
management and data accuracy, although it increases the administrative workload for importers
and National Ozone Units (NOUs) and may cause delays for urgent imports. Both systems could
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benefit from digitalization, integration with Customs databases, and automated quota tracking,
while threats include illegal trade, data discrepancies, market fluctuations, and limited institutional
capacity.

e Management of HFC quota: As HFC control is more complex than HCFC control due to (i)
more substances to control by the Authority and (ii) there is need to ensure accurate conversion
from MT to tonnes CO2eq or vice versa, which poses high risks of miscalculation, design of HFC
quota allocation and reallocation of both annual multi-shipment license and per-shipment permit
should take into account efficient approach to facilitate the NOU and importers to manage and
monitor HFC quota throughout the year.

e Recommendations to strengthen enforcement, monitoring, and reporting: The assessment
recommends the recommendations. The key recommendations are as follows:

o Establishing integrated electronic licensing and quota management systems with real-
time on actual import to enhance monitoring capabilities, i.e. the National Single
Window system where possible.

o Formalizing quota allocation procedures that would facilitate the conversion from
MT to tonnes CO2eq or vice versa i.e. automatic calculation from MT to tonnes
CO2eq or vice versa;

o Enhancing legal frameworks for inter-agency data sharing, improving data
reconciliation processes between importers, Customs, and NOUs to have only one
final reconciled data for reporting under the Montreal Protocol;

o Providing continuous training for enforcement officers and stakeholders in particular
importers and customs brokers;

o Additional measures such as standardized operating procedures, risk-based
inspections, regional cooperation, and stronger linkages between HFC licensing and
business registration systems would further improve compliance and accuracy of
Article 7 and Country Programme reporting under the Montreal Protocol.

Impact to LVCs from the activity: Based on outcomes of this activity (both licensing & quota system
and monitoring of consumption trend), UNEP OzonAction disseminated the initial findings and
outcomes to the Pacific Island Countries during the Regional Training Workshops on strengthening
implementation and enforcement of trade control, monitoring and reporting of controlled substances,
product registration systems, Minimum Energy Performance Standards (MEPS), and control of
refrigeration and air-conditioning (RAC) equipment were conducted in Port Moresby, Papua New
Guinea from 25-31 March 2026 (the meeting was attended by 73 participants. 31 female/42 male).
UNEP further worked with all 14 Pacific Island Countries to develop a simplified tracking table of
actual HFC import to monitor HFC quota utilization and to facilitate data reconciliation of HFCs for
reporting Country Programme and Article 7.

UNEP is currently preparing a factsheet for LVC countries based on the findings and recommendations
from the assessment of Samoa and Saint Lucia. The factsheet will summarize key features, strengths and
challenges of annual multi-shipment licensing systems and per-shipment permit systems, as well as
practical approaches to HFC quota allocation, monitoring, and reporting. It is intended to serve as a
reference tool for NOUs, customs authorities, and licensing agencies in LVC countries that are
establishing or strengthening their HFC licensing and quota systems under the KIP. The factsheet will also
promote the exchange of good practices among LVC countries and support improved compliance with
Article 7 and Country Programme data reporting requirements under the Montreal Protocol.

2. Institutional capacity of the National Ozone Units to monitor consumption trends:
A credible and in-depth assessment of a country’s HFC consumption trend requires the integration of
multiple complementary data sources, each capturing a different dimension of the refrigerant market. CP
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and Article 7 data provide the official baseline and long-term reporting record against which compliance
is measured, while KIP survey data adds granular insights on equipment stocks, servicing practices, and
sector-level demand that are not visible in national reporting alone. Customs import records, disaggregated
by HS code, are essential for validating reported consumption, identifying blend composition, and
detecting anomalies such as stockpiling or re-exports. Equipment import statistics reveal the future
refrigerant demand embedded in newly imported appliances and systems, enabling realistic projections of
servicing needs over the next 10-20 years. Macroeconomic indicators—including GDP growth,
electrification, urbanization, increasing number of vehicles circulating in the country, tourism, and
evolving climate conditions such as prolonged unusual heatwaves—help explain structural drivers of
consumption and support robust business-as-usual modelling. Together, these components form the
analytical foundation needed to produce an accurate understanding of historical HFC consumption trends
and to generate reliable future consumption projections for KIP planning and compliance assessment.

In early 2026, the consultant submitted to UNEP the draft report on assessment of HFC consumption
trends and market drivers for two countries, Cambodia and Grenada. The report comprises of the following
key aspects.

e Ananalysis of HFC consumption trends and the market drivers influencing those trends, including
country-specific factors.
o Recommendations to further strengthen the monitoring and interpretation of consumption trends.

With the availability of the 2025 CP data for both countries and based on the feedback received from the
regions and consultation with UNEP, the consultant is further enhancing the data analysis and refining the
assessment of HFC consumption trends.

UNERP is supporting the finalization and submission of the country reports, as well as the development of
a factsheet/information material outlining the methodology used for consumption trend analysis. This
methodological guidance will be shared with other countries and is expected to assist NOUs whose KIP
stage I approval requires them to continue monitoring their HFC consumption. It will help these countries
assess whether the consumption reported during the baseline years was truly representative of local market
needs, evaluate future HFC demand, and provide the required analysis when submitting the second tranche
of their KIP.

3. Strengthening the Local Installation and Assembly Sector in Commercial Refrigeration for
LVC Countries

The local installation and assembly sub-sector represent a critical yet often under-recognized component
of the commercial refrigeration value chain in LVC Article 5 countries. The quality of installation and
assembly practices directly influences refrigeration system performance, energy efficiency, refrigerant
containment, safety, reliability, and the successful adoption of low-global-warming-potential (low-GWP)
technologies. Despite its importance, many LVC countries face significant challenges in this area,
including limited sector data, insufficient technical guidance, inadequate certification and registration
mechanisms, weak regulatory oversight, and limited access to specialized training on emerging low-GWP
refrigeration technologies.

To address these challenges, UNEP OzonAction conceived and designed the initiative “Strengthening the
Local Installation and Assembly Sub-sector in Commercial Refrigeration for LVC Countries" as a pilot
initiative in Zimbabwe and as a replicable model for other LVC Article 5 countries. The initiative was
implemented in partnership with Zimbabwe's National Ozone Unit (NOU) and the Heating, Ventilation,
Air Conditioning and Refrigeration Association of Zimbabwe (HEVACRAZ). Beyond providing overall
initiative oversight, UNEP OzonAction played a central role throughout implementation by supporting
the development, review, and refinement of the initiative's methodologies, digital tools, technical
resources, awareness materials, and replication framework. This close collaboration ensured that all
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outputs were aligned with Kigali Amendment objectives and reflected international best practices while
remaining practical and relevant to country needs.

The initiative was structured around four complementary components designed to address key barriers
affecting the installation and assembly sub-sector:

(1) sector assessment and readiness analysis;

(i1) workforce registration and incentive mechanisms;

(iii)  technical tools and capacity-building resources; and

(iv) awareness and stakeholder engagement activities.

Together, these interventions aimed to improve data availability, strengthen technician competencies,
enhance workforce professionalization, promote the adoption of low-GWP refrigeration technologies, and
establish sustainable mechanisms for long-term sector development.

Significant progress has been achieved across all four components. Through a nationwide survey,
stakeholder mapping exercise, policy analysis, and readiness assessment, the initiative generated the first
comprehensive baseline of Zimbabwe's commercial refrigeration installation and assembly sub-sector.
The assessment identified key gaps in technical skills, certification systems, regulatory implementation,
and institutional support while providing practical recommendations for strengthening the transition to
low-GWP technologies.

To enhance workforce professionalization, the initiative developed and deployed a digital National RAC
Technician Registry that provides a centralized platform for technician and enterprise registration,
certification tracking, workforce analytics, and reporting. Complementing the Registry, an Incentive-
Based Reward Programme was designed to encourage continuous professional development, promote
compliance with good refrigeration practices, and create incentives for technicians to engage in sustainable
refrigeration initiatives. Together, these mechanisms provide a foundation for strengthening governance
and long-term development of the installation and assembly workforce.

A major achievement of the initiative has been the development and pilot testing of a comprehensive
digital Commercial Refrigeration Toolkit specifically tailored for installation and assembly activities.
With continuous technical input and support from UNEP OzonAction, the toolkit evolved into a practical
suite of resources that includes refrigeration sizing software, installation and commissioning guidance,
technical checklists, safety resources, and training materials. Field testing and validation activities
confirmed the toolkit's value in improving installation quality, reducing refrigerant leakage, strengthening
safety practices, and supporting the adoption of low-GWP technologies.

The initiative also delivered an awareness and engagement material aimed at increasing recognition of the
installation and assembly sub-sector and clarifying its distinction from traditional servicing activities.
Through this communication material, the initiative promoted professionalization of the sector and
increased awareness of the critical role that installation and assembly technicians play in achieving
sustainable cooling objectives.

With the majority of implementation activities now completed, the initiative has entered its final phase.
Current efforts are focused on validating, consolidating, and packaging the initiative 's outputs into a
comprehensive suite of implementation resources that can be readily adapted and deployed by other
LVC countries. Particular emphasis is being placed on documenting and capturing implementation
experiences, and ensuring that all tools and resources are accompanied by practical guidance for
adaptation and replication.

The final package will include sector assessment methodologies, survey instruments, stakeholder mapping
tools, readiness assessment templates, policy analysis frameworks, deployment guidance for the National
RAC Technician Registry, the Incentive-Based Reward Programme framework, technical toolkit
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resources, training curricula, awareness materials, and replication guidance. These outputs are being
organized as modular resources that can be tailored to different national circumstances and used by other
LVC countries seeking to strengthen their commercial refrigeration installation and assembly sub-sectors.
Overall, the initiative has successfully progressed from concept design to the delivery of practical systems,
tools, methodologies, and capacity-building resources that directly strengthen the installation and
assembly sub-sector. Having completed most of its planned activities, the initiative is now focused on
transforming its outputs into a comprehensive replication package for use by other LVC countries.

Through UNEP OzonAction's leadership in initiative design and its ongoing technical support during
implementation, the initiative has demonstrated an innovative and practical approach to strengthening
installation and assembly capacities, professionalizing the workforce and accelerating Kigali Amendment
implementation across the LVC community.

4. Safe Sustainable Cooling for Africa: Strengthening Occupational Safety in the RAC Sector

The Safe Sustainable Cooling for Africa initiative was designed and developed by UNEP OzonAction to
support the safe and accelerated adoption of low-global warming potential (low-GWP) refrigerants by
integrating occupational safety and health (OSH) into the RAC servicing sector. Successful
implementation of the Kigali Amendment depends not only on introducing climate-friendly refrigerants
but also on protecting the technicians who install, service, recover, and manage these technologies. The
initiative accordingly aims to safeguard technician health, strengthen livelihoods, reduce occupational
risks, and establish a model that can be replicated across African LVC countries.

The initiative responds to a defined challenge in the African RAC sector. Many low-GWP refrigerants are
flammable, toxic, or operate at higher pressures, and the sector itself is marked by informal work
arrangements, weak safety systems, limited training, fragmented incident reporting, and inadequate access
to protective equipment. In the absence of strong OSH systems, technicians remain exposed to fires,
explosions, electrical shocks, burns, falls, and toxic exposure, risks that could in turn undermine Kigali
Amendment implementation.

The initiative is structured around three interconnected pillars. The first establishes the evidence base,
drawing on national RAC-OSH risk assessments, technician surveys, key informant interviews, focus
group discussions, stakeholder consultations, and policy and regulatory reviews, supported by
standardized assessment tools. Its purpose is to identify hazards, root causes, systemic gaps, and barriers
to safe refrigerant adoption, while producing a methodology that other countries can apply.

The second pillar translates these findings into targeted interventions, including awareness and risk
communication campaigns, technician training and certification programmes, curriculum reform in
technical institutions, policy and regulatory strengthening, improved access to PPE, technician registration
systems, tool-sharing mechanisms, risk protection and insurance approaches, and fundable national
initiative proposals. The third pillar packages the resulting tools, methodologies, lessons learned, and
templates into a practical framework for replication across Africa, comprising implementation guides,
replication roadmaps, and case studies. The initiative also includes several enabling mechanisms: a
national RAC technician registry, an OSH incident and near-miss reporting system, a WhatsApp-based
technician engagement platform, safety microlearning and communication tools, a standardized RAC-
OSH diagnostic toolkit, and a replicable risk assessment methodology, feeding into the development of
fundable national safety initiatives.

Cabo Verde was selected as the pilot LVC country for this initiative. Current Status of the Cabo Verde
Pilot as follows: The pilot has moved beyond concept development and inception into implementation of
Pillar 1, following finalization of the inception phase and confirmation of the assessment methodology.
Work is currently concentrated on building the national evidence base on occupational safety risks in Cabo
Verde's RAC servicing sector.
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A central milestone has been the recruitment of the lead consultant and regional RAC safety expert,
supporting UNEP OzonAction and the National Ozone Unit of Cabo Verde in implementing the pilot. The
consultant is leading the diagnostic assessment process and developing the Integrated RAC Safety
Framework, with responsibilities spanning diagnostic analysis and reporting, finalization and deployment
of the RAC-OSH toolkit, stakeholder mapping and engagement, management of surveys, interviews and
focus groups, quantitative and qualitative analysis, and preparation of the national OSH Risk Assessment
Report. The consultant is also developing the technician registry and incident reporting concept and
preparing a costed, fundable national initiative proposal alongside the replicable Integrated RAC Safety
Framework for Africa.

Progress to date includes engagement with the National Ozone Unit, relevant ministries, labour and
environmental authorities, training institutions, RAC stakeholders, suppliers, and technicians;
development and adaptation of survey questionnaires, key informant interview guides, focus group
protocols, and codebooks; detailed planning for stakeholder mapping, sampling, field assessments, and
data analysis; and initial work on the technician registry, incident reporting concept, and the structured
WhatsApp-based communication and microlearning system.

Preliminary Findings: Initial consultations and mission observations point to recurring challenges:
fragmented OSH and incident data, the absence of a dedicated RAC safety framework, limited awareness
of refrigerant safety risks, inadequate access to safety tools and PPE, weak incident reporting systems, and
limited training on low-GWP refrigerants. Informal technicians in particular face high exposure to
electrical shocks, burns, fires, explosions, falls, and mechanical injuries. At the same time, stakeholders
expressed clear support for practical interventions, among them technician registration, structured safety
communication channels, improved training and certification, equipment-sharing schemes, and incident
reporting mechanisms. The initiative has moved from design into implementation, and the Lead
Consultant was recruited, stakeholder engagement is underway, the diagnostic toolkit has been developed,
and Pillar 1 activities are proceeding.

Five CAP additional initiatives supported through the final tranche funding allocation of the current
triennium for LVCs as per below.

e Assessment of RAC Technician Certification Schemes in Low-Volume Consuming
Countries

This activity will assess existing RAC technician certification schemes across selected LVC countries to
identify strengths, gaps, and opportunities for improvement in line with Montreal Protocol obligations and
emerging cooling sector requirements. The assessment will review national certification frameworks,
training curricula, competency standards, accreditation mechanisms, and industry uptake, with particular
attention to the safe handling of low-GWP and flammable refrigerants. The findings will support the
development of practical recommendations and good practice models to strengthen technician
competence, improve servicing quality, enhance safety standards, and facilitate the sustainable phase-
down of HFCs in LVC countries.

e Empowering Women in Cooling: Building Skills, Leadership and Green Careers in
Montreal Protocol LVC Countries through INWIC

This activity aims to increase the participation and leadership of women in the refrigeration, air-
conditioning and cooling sector in selected Low-Volume Consuming countries through collaboration with
the INWIC. The initiative will provide targeted capacity-building opportunities, mentoring, networking
events, and knowledge-sharing platforms to encourage women to pursue and advance careers in the
cooling sector. By promoting gender-inclusive policies, showcasing successful female professionals, and
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strengthening professional networks, the initiative will contribute to workforce diversification, support
green employment opportunities, and enhance the long-term sustainability and resilience of the cooling
sector in LVC countries.

¢  Further enhancing CAP Services for Low-Volume Consuming Countries

This activity aims to further strengthen and tailor CAP services to better address the specific needs,
capacities, and challenges of LVC countries. Building on consultations with National Ozone Units and
regional networks, the initiative will assess how CAP support can be more targeted, flexible, and
responsive to the unique circumstances of LVCs, including limited human and financial resources, small
servicing sectors, and evolving Kigali Amendment obligations. The activity will identify opportunities to
customize technical assistance, knowledge products, training approaches, and peer-learning mechanisms,
and will develop recommendations for enhancing service delivery and support modalities. By ensuring
that CAP interventions are better aligned with LVC priorities and realities, the activity will improve the
effectiveness of assistance provided and support sustained compliance with Montreal Protocol
commitments.
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ANNEX 7: PROGRESS REPORT ON GLOBAL CAP ACTIVITIES

In accordance with the decision 95/83 of as set out in the report of the ninety-fifth meeting of the
Executive Committee (UNEP/OzL.Pro/ExCom/95/94), this annex provides highlights of multi-year
activities for which the global funds were used between September 2025 and August 2026:

1. Strengthening
capacities of National
Ozone Units

2. Energy Efficiency

3. Refrigeration
Servicing Sector

4. Advancing
Sustainable Cooling
through Strategic
Partnerships

5. Customs and
Enforcement

6. Communication
and Outreach

7. Gender

National Ozone Officers

National Ozone Units, Energy Efficiency
Policymakers

National Ozone Units, RAC
associations, training institutions,
technicians, industry representatives
AREA, International Institute of
Refrigeration (IIR), World Refrigeration
Day partners

WCO, EUROPOL, INTERPOL,
UNODC, Ozone Secretariat, Green
Customs Initiative

Parties, National Ozone Units, technical
experts, stakeholders

Montevideo Environmental Law
Programme, UNEP-ATF, women RAC
professionals

Training for new and advanced National Ozone Officers
Effective Participation and Negotiations under the
Montreal Protocol

Twinning project supporting Kigali Amendment
implementation; policy integration; compliance systems;
market surveillance tools.

OSH in RAC servicing; low-GWP refrigerants; technician
skills development; commercial refrigeration installation
and assembly support.

Training manuals; energy-efficiency resources; Cold
Chain Technology Briefs; webinars; sustainable cooling
solutions.

Operations DEMETER; customs risk management;
SOPs; illegal trade prevention; iPIC promotion;
enforcement cooperation.

OEWG/MOP side events; exhibitions; Ask-an-Expert
sessions; publications; multilingual outreach and
awareness campaigns.

Women in environmental enforcement campaign; RAC
training and certification; leadership and gender equality
initiatives.

1. Strengthening capacities of National Ozone Units

1.1 Training for National Ozone Officers

Under the 2026 CAP work programme, three regional training activities for newly appointed National Ozone
Officers (NOO) were planned to support capacity building and ensure the effective implementation of the Montreal
Protocol. During the reporting period, two of the planned training meetings were conducted, while preparations are
underway for the delivery of the third one later in the year. These activities contribute to strengthening the
capacities of new NOUs to implement national programme activities and fulfil their obligations under the Montreal
Protocol and its Kigali Amendment.

UNEP CAP global team in collaboration with the Caribbean team organized a Training of New NOO Staff for the
Caribbean region from 23 to 24 March 2026 in Nassau, The Bahamas. The training brought together eight newly
appointed NOUs from Antigua and Barbuda, Grenada, Guyana, Haiti, Jamaica, Saint Kitts and Nevis, Saint Lucia,
and Suriname. The training aimed to strengthen the capacity of new NOU staff by enhancing their understanding
of the Montreal Protocol, national compliance obligations, and the implementation of Multilateral Fund-supported
activities. Participants received practical guidance on HPMP implementation, the Kigali Amendment and HFC
phase-down, data reporting, project management, policy development, enforcement, stakeholder engagement, and
the adoption of climate-friendly alternatives.
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Recognizing the high turnover of NOOs and support staff in many Pacific Island Countries, UNEP CAP organized
a Training of New NOU Staff from 21 to 22 May 2026 in Majuro, Marshall Islands. The training was designed to
strengthen institutional memory and ensure that newly appointed officers are equipped with the knowledge and
skills required to effectively implement national obligations under the Montreal Protocol. The training brought
together new NOU personnel from Pacific Island Countries and provided a comprehensive introduction to the MP,
including its institutional framework, control measures, national legislative and policy requirements, enforcement
mechanisms, Multilateral Fund projects, and reporting obligations.

@ = ;

The third and final training planned under the 2026 CAP work programme will be conducted from 12 to 13
October 2026 in Ho Chi Minh City, Viet Nam, for newly appointed NOO and NAU staff from the South Asia and
Southeast Asia Networks. The training will be organized back-to-back with the Joint Network Meeting of National
Ozone Officers from the South Asia, Southeast Asia and Pacific Island Countries Networks, scheduled for 14 to 16
October 2026.

1.2 Advanced (Refresher) Training for Experienced National Ozone Officers

Development of the Advanced National Ozone Officers Training Programme continued during the reporting
period. Building on the experience and feedback gathered from the first two pilot workshops conducted in Asia and
Caribbean regions, further work was undertaken to review and refine the training curriculum, modules, and
delivery approach to ensure that the programme remains responsive to the evolving needs of NOUs, particularly in
relation to the implementation of the Kigali Amendment and HFC phase-down activities. Preparations are ongoing
for the remaining pilot workshops, which will incorporate lessons learned from the initial pilots and serve to
further validate the training programme prior to its broader rollout.

1.3 Effective Participation and Negotiations under the Montreal Protocol

UNEP OzonAction initiated the development of a training toolkit on effective participation and negotiations in
meetings under the Montreal Protocol to strengthen the capacity of National Ozone Officers (NOOs) and other
national representatives participating in OEWG and MOP meetings. The activity supports OzonAction
capacity-building and clearinghouse functions by enhancing delegates' understanding of Montreal Protocol
institutions, procedures and negotiation processes. This activity includes a participant guide, training
presentations and simulation exercises covering the operation of the Montreal Protocol, meeting procedures, key
negotiating groups and practical negotiation techniques. The materials will be used for a pilot training
programme and are intended to improve countries' ability to engage effectively in discussions and negotiations
under the Montreal Protocol. The materials will be pilot tested in December 2026 at the ECA Regional Network
Meeting planned to take place in December, Tiirkiye.

2. Energy Efficiency

Twinning of Ozone Officers and National Energy Efficiency Policymakers to Support Kigali
Amendment Objectives (Phase IT)

During this reporting period, the project focused on strengthening cooperation among National Ozone Units,
energy-efficiency policymakers, and technical partners to support the implementation of the Kigali Amendment.
Key progress included collaborative development of knowledge products and practical tools with global and
regional partners to support policy integration, institutional coordination, compliance systems, and market
surveillance. Regional consultations, stakeholder mapping, and needs assessments were conducted to identify
priority capacity gaps and inform the design of these resources. The project also developed standardized
methodologies, survey instruments, and workshop materials that will support upcoming twinning project
activities.
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3. Refrigeration Servicing Sector

3.1 Safe Sustainable Cooling for Africa in Low-Volume Consuming (LVC) Countries- Pilot Initiative in
Cabo Verde: During the reporting period, the project completed its inception and assessment phases, laying the
foundation to improve occupational safety and health (OSH) across the refrigeration and air-conditioning
(RAC) sector. Key achievements included stakeholder consultations with the National Ozone Unit, training
institutions, RAC associations, and technicians, alongside the development of assessment methodologies, data-
collection tools, and an implementation framework. The initiative initiated a comprehensive evaluation of
occupational risks associated with RAC servicing and the introduction of low-GWP refrigerants. Initial findings
highlighted gaps in safety awareness, training, and the application of protective measures, providing evidence
base for future capacity-building activities and policy recommendations aimed at strengthening workplace
safety and supporting the sustainable cooling transition.

3.2 Strengthening the Local Installation and Assembly Sector in Commercial Refrigeration in Low-
Volume Consuming (LVC) Countries- Pilot initiative in Zimbabwe: During the reporting period, the project
advanced efforts to strengthen the commercial refrigeration installation and assembly subsector through targeted
assessments, stakeholder engagement, and policy analysis. Activities generated critical evidence on market
conditions, technician competencies, and technology adoption, informing the development of technical
guidance, assessment tools, and sector-support mechanisms. Collaboration with the National Ozone Unit and
industry representatives supported validation of project outputs and alignment with national priorities. The
project also helped the design of practical resources to improve sector organization, enhance technical
capacities, and facilitate the uptake of climate-friendly refrigeration technologies. Challenges related to limited
sector visibility, insufficient technical skills, and continued reliance on high-GWP refrigerants were addressed
through strengthened stakeholder participation, improved data collection, and the development of scalable
approaches that can be replicated in other low-volume-consuming countries.

4. Advancing Sustainable Cooling through Strategic Partnerships

4.1 The UNEP-AREA Training Manual: Refrigerants
Servicing and Best Practices Manual (formerly the Universal
Training Kit), developed by UNEP OzonAction and AREA, is a
modular training package that enables training institutions in
Article 5 countries to tailor courses to national needs. Available
through the UNEP OzonAction Downloads Portal, it includes 10
modules on refrigerant management, environmental impacts, and
the safe handling of HFCs, hydrofluoroolefins (HFOs), and
flammable refrigerants. In 2025, the manual was updated with a
new Energy Efficiency Module and was made available in Spanish.

UNEP-AREA Training Manual [— In 2026, UNEP and AREA further expanded accessibility by

Refrigerants Servicing and Good Practices

N4

making three modules available in French and promoting the
updated resources through a dedicated OEWG-48 side event
on Refrigeration Servicing Sector Best Practices and

g Energy Efficiency Training Resources, highlighting

Pre-ssembled Tranng Courses - capacity building, best practices, and sustainable cooling

_ solutions.

4.2 Cold Chain Technology Brief series. In cooperation with the International Institute of Refrigeration (IIR),
UNEP updated its Cold Chain Technology Brief series in 2025 to reflect advances in refrigeration
technologies, refrigerant alternatives and emerging sector needs. Three revised briefs were released covering
Commercial, Professional and Domestic Refrigeration, Fishing Vessel Applications, and Walk-in Cold Rooms
in Article 5 countries, as well as an additional brief on Refrigerated Transport in Hot Climates, available in
English, French and Spanish. The updated briefs provide practical guidance to support Article 5 countries in

103


https://www.unep.org/ozonaction/news/news/oewg-48-side-event-refrigeration-servicing-sector-best-practices-and-energy-efficiency
https://www.unep.org/ozonaction/news/news/oewg-48-side-event-refrigeration-servicing-sector-best-practices-and-energy-efficiency
https://www.unep.org/ozonaction/news/news/oewg-48-side-event-refrigeration-servicing-sector-best-practices-and-energy-efficiency
https://www.unep.org/ozonaction/resources/publication/cold-chain-technology-briefs

strengthening sustainable cold chains, reducing food loss, improving energy efficiency and facilitating the
transition to low-global-warming-potential technologies. UNEP and IIR launched the new briefs during a
MOP37 side event on “Cold Chain Technologies in Hot Climates: From Storage to Transport”, bringing

together policymakers and technical experts to discuss cold chain challenges and solutions in high-temperature
regions. To further promote the resources, UNEP and IIR delivered a global webinar series on commercial
refrigeration, fishing vessel refrigeration, and refrigerated transport in hot climates in November- December
2025.

4.3 ASHRAE-UNEP Assessing RAC Plant Sustainability Technical Guide

UNEP OzonAction and ASHRAE launched the Assessing RAC Plant
Sustainability Technical Guide, that also includes a set of practical
checklists and guidance sheets designed to support the safe, energy-
Assessing RAC Plant efficient and environmentally sustainable operation and maintenance of
Iustalpwpty refrigeration and air-conditioning plants. Developed under the
ASHRAE-UNERP partnership, the resource addresses eight dimensions
of good practice: safe storage and handling of refrigerants; periodic leak
checking and documentation; preventive maintenance of equipment and
automatic controls; energy-efficient operation; commissioning and
recommissioning; proper disposal of equipment and refrigerants; and the
competencies of operating and servicing personnel. The guide primarily
supports RAC technicians and plant operating managers, while also
providing useful guidance for plant owners, equipment suppliers,
engineers and policymakers. The guide and accompanying resources are
available through the ASHRAE-UNEP Portal.

Inchuding Best Practios Chockists for
Sustainadle RAC Plant Operation and Maintonance

4.4 For World Refrigeration Day (WRD) 2026, UNEP OzonAction supported the global campaign under the
theme “Cool Intelligence” and launched the “Five Days of Cool Intelligence: Smarter Cooling Starts Here”
initiative to showcase how knowledge, skills, innovation and technology can deliver sustainable cooling
solutions. The campaign highlighted the critical role of the refrigeration, air-conditioning and heat pump sector
in supporting food security, healthcare, vaccine preservation, sustainable development and climate action, while
emphasizing that intelligent cooling depends on both advanced technologies and well-trained professionals.
Throughout the five-day campaign, UNEP promoted a wide range of technical resources, training tools,
publications and capacity-building materials available through OzonAction, covering energy efficiency,
refrigerant management, cold chains, servicing best practices and sustainable cooling technologies. The
initiative, reinforced the importance of strengthening skills and accelerating the transition to environmentally
sustainable and energy-efficient cooling solutions in support of the Montreal Protocol and Kigali Amendment
objectives.
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5. Customs and enforcement

5.1. Customs-related activities in support of compliance

UNEP OzonAction supported the implementation of Operation DEMETER XI completed in 2025 and
preparations for Operation DEMETER XII in 2026, the World Customs Organization's global
enforcement operations targeting illegal trade in environmentally sensitive commodities, including ODS,
HFCs and related equipment. The operations facilitated intelligence sharing, risk-based inspections and
coordinated enforcement actions among participating customs administrations. OzonAction encouraged
countries to join the operations and increase control on shipments of controlled substances and related
equipment as part of the operations as well as share relevant data with NOUs.

UNEP OzonAction also supported global police Operation Custos Viridis, coordinated by EUROPOL,
which focuses on addressing environmental crime through intelligence-sharing, coordinated
investigations and law-enforcement cooperation. This collaboration contributed to strengthening
enforcement networks and improving understanding of the methods and routes used in illegal trade
involving controlled substances.

UNEP OzonAction continued its cooperation with WCO on strengthening customs risk management
related to substances controlled under the Montreal Protocol. Contributions were made to regional and
national discussions, e.g. Twinning National Ozone Officer-Customs Workshop on Strengthening
Enforcement of Trade Control of Controlled Substances under the Montreal Protocol in December 2025
in Lao PDR, with a view to improving targeting, profiling and detection of potentially non-compliant
shipments. This contributes to the development of the training materials on customs risk management.

UNEP OzonAction also cooperated with the WCO in the development of Standard Operating Procedures
(SOPs) intended to support customs administrations in detecting and addressing suspicious shipments of
controlled substances and related equipment. These practical procedures are expected to strengthen
consistency in customs controls and facilitate the sharing of enforcement best practices among customs
administrations. OzonAction encourages and supports Article 5 countries to adopt such SOP at the
national level.

UNEP OzonAction presented these and other matters at the side-event on Enforcement of the Montreal
Protocol: From Policy to Action to Combat Illegal Trade jointly organized with the Ozone Secretariat
and WCO. The event provided an opportunity to dive deeper into the matters such as the need for a
broader use of iPIC by Parties, the importance of effective licensing systems for combating illegal trade,
their digitalization and linkage to customs single window, customs operated standard operating
procedures to control shipments, risk management, and continuing strengthening of national cooperation
between National Ozone Units/Focal points, customs, and law enforcement entities.
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UNEP OzonAction also served on the High-Level Advisory Board
(HLAB) of ENCORE project — Environmental Corruption
Response aimed at strengthening the fight against corruption linked
to the commission of pollution crimes including among others
HFCs. This engagement aims to include the latest developments
under the Montreal Protocol into the products produced, such as
factsheets, handbooks and a database for practitioners as well as
identify and disseminate relevant materials to the Montreal Protocol
Article 5 countries as well as identify opportunities for cooperation
and capacity building initiatives.

Other activities during the reporting period included the finalization of the fourth edition of the Customs
Training Manual, which is in the process of being published; and preparation of guidance materials for
environmental inspectors.

5.2 Strengthening international cooperation against illegal trade

UNEP OzonAction continued to strengthen cooperation among customs administrations, enforcement
agencies, environmental authorities and international organizations to combat illegal trade in ODS, HFCs
and related equipment. Activities focused on information exchange, intelligence sharing, policy dialogue
and identification of emerging enforcement challenges under the Montreal Protocol and the Kigali
Amendment. A major activity during the reporting period was the Montreal Protocol Dialogue on Action
Against [llegal Trade, organized by UNEP OzonAction on 15 April 2026 in Austria, in cooperation with
the Green Customs Initiative (GCI) Secretariat and hosted by United Nations Office on Drugs and Crime
(UNODC). The dialogue brought together representatives of WCO, INTERPOL, EUROPOL, European
Anti-Fraud Office (OLAF), UNODC, the Ozone Secretariat, the Secretariat of the Basel, Rotterdam and
Stockholm Conventions, and other international partners. The meeting provided a platform for
exchanging information on enforcement activities, discussing emerging illegal trade trends and
identifying opportunities for strengthened cooperation. It also led to the development of the report on the
extent of illegal trade with support and contributions of key partners expected to be available prior to the
thirty-eighth Meeting of the Parties (MOP38). Also, research is on the way to better understand the
illegal trade via online marketplaces which will also be made available later this year.

UNEP OzonAction also continued to contribute to discussions within the
Green Customs Initiative, helping to promote integrated approaches to
controlling trade in environmentally sensitive commodities and
strengthening cooperation among multilateral environmental agreements
and enforcement organizations.

In the context of World Customs Day 2026, UNEP CUSTOMS AT THE FRONTLIN
OzonAction promoted the critical role of customs hares i
administrations in protecting the ozone layer and under the Montreal Protocol
supporting implementation of the Kigali
Amendment. It convened an online event on
“Customs Protecting Society Through Vigilance
and Commitment in the Context of the Montreal
Protocol: Strengthening Partnerships for
Environmental Protection”. Activities highlighted
the contribution of customs officers to
environmental protection, climate action, public
health and supply chain integrity, while 4K
emphasizing the importance of vigilance, . PoLAND
intelligence-sharing and international cooperation

in combating illegal trade.
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5.3. Legislative and policy support

UNEP OzonAction continued to work with UNEP Law Division under the Montevideo Programme on
Environmental Law to provide legal and policy assistance to Article 5 countries seeking to strengthen
national implementation and enforcement frameworks. During the reporting period, there were three
requests for assistance from countries in the Caribbean region. Support included advice relating to
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legislative reviews, strengthening licensing and quota systems, development of enforcement provisions,
institutional arrangements and broader implementation of obligations under the Montreal Protocol and
the Kigali Amendment.

5.4. Promotion of the Informal Prior Informed Consent (iPIC) mechanism

UNEP OzonAction continued to promote and support the Informal Prior Informed Consent (iPIC)
mechanism as a key voluntary tool for preventing illegal and unwanted trade in controlled substances.
Activities included support for verification of trade transactions, facilitation of communication between
licensing authorities and awareness-raising regarding the benefits of information exchange prior to
authorizing imports and exports. The statistical data on iPIC was made available for MOP37. Targeted
presentations and demonstrations were provided in the context of numerous Regional Network Meetings.
UNEP OzonAction also leads discussions on possible modernization of the iPIC platform and associated
operating procedures to further enhance the system's effectiveness and usability.

5.5. Transboundary movements and life-cycle refrigerant management

During the reporting period, UNEP OzonAction collaborated with the Ozone Secretariat and the
Secretariat of the Basel, Rotterdam and Stockholm Conventions in the development of an information
note on the transboundary movements of substances controlled under the Montreal Protocol. The
publication aims to clarify the legal and practical implications of the Basel Convention for the
implementation of life-cycle refrigerant management approaches under the Montreal Protocol, including
issues related to collection, transport, recovery, recycling, reclamation and disposal of refrigerants and
other controlled substances. The information note is expected to provide practical guidance to national
authorities responsible for both Montreal Protocol and Basel Convention implementation.

6. Communication and outreach
6.1. Support for OEWG and MOP meetings

UNEP OzonAction continued to support outreach and
communication activities during meetings of the Open-Ended
Working Group (OEWG) and the Meeting of the Parties (MOP).
During the reporting period UNEP OzonAction organized a
number of side events during OEWG-48 and MOP-37 meetings

as referred to above and below to showcase technical tools, \ | ’ |

. .. . . . \ R :
emerging policy issues and implementation experiences under the phase down and KIP implementation.
Montreal Protocol and the Kigali Amendment. Activities included et e omanenaton, BB

coordination with key partners, preparation of agendas, identification of speakers, development of visibility
materials and outreach to participants. UNEP OzonAction also prepared information notes, photographs and
communication materials highlighting its activities and partnerships during OEWG and MOP meetings. The
programme also continued producing short video interviews with delegates and stakeholders, building on
successful video coverage produced during MOP-36 and MOP-37.

The multilingual exhibition, developed in 2024 and updated in 2025,
continued to serve as an important awareness-raising tool. Digital
exhibition files were shared with all Parties for local use, while
preparations commenced for local production and display at future
MOP meetings. UNEP OzonAction also maintained an exhibition booth
presence at major Montreal Protocol events, showcasing new
publications, tools and services through printed materials, QR codes,
videos and presentations.
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At MOP-37, UNEP OzonAction launched “Ask an Expert”
sessions to facilitate direct exchanges between National
Ozone Units, stakeholders and technical experts. The
initiative provided opportunities for bilateral consultations on
technical, policy and implementation issues while increasing
the visibility of UNEP OzonAction’s clearinghouse services.

6.2. Technical publications and Scoop series
Work progressed on several OzonAction Scoop publications addressing emerging topics relevant to the
Montreal Protocol, including:

e  Energy Efficiency in Refrigeration and Cooling;

e  Enhancing Food Security Through Sustainable Cold Chains;

e  Data Centers, Emissions, and Energy Consumption; and

e  Special edition on the Tenth Anniversary of the Kigali Amendment (2016-2026).

For the latter UNEP OzonAction reached out National Ozone Units in Article 5 countries to collect the
achievements and experience on the ground which will be released at the MOP-38. These publications support
knowledge-sharing, awareness-raising and dissemination of technical expertise among Parties and stakeholders.

6.7. Translation and multilingual outreach

To enhance accessibility of technical information, OzonAction continued translating selected publications,
guidance materials and outreach products into French, Spanish, Russian and Arabic. Dedicated resources were
allocated to support multilingual dissemination and strengthen outreach to Parties and stakeholders across all
regions. UNEP OzonAction also translated some key resources developed by partners, such as Policies for Life-
Cycle Refrigerant Management, Deep Dive Into Life-Cycle Refrigerant Management and Financing Life-Cycle
Refrigerant Management developed by the Ozone Secretariat were translated into Arabic.

UNEP OzonAction supported a number of World Days, including World Customs Day, World Refrigeration
Day, International Women Day, World Environment Day, and World Ozone Day. For the latter Article 5
countries are encouraged to organize national level activities which are then disseminated by UNEP
OzonAction through its outreach activities.

7. Gender

As part of the International Women’s Day 2026 campaign, “Frontline Champions: Women in
Environmental Enforcement,” UNEP OzonAction and the Montevideo Environmental Law Programme
developed and disseminated a series of 42 quote cards featuring women working across environmental
compliance and enforcement roles. The quote cards highlighted the experiences, leadership, expertise and
personal reflections of women serving as National Ozone Officers, customs officers, inspectors and other
enforcement professionals, prosecutors, magistrates, judges involved in implementing the Montreal Protocol, its
Kigali Amendment and related environmental agreements. Through compelling messages and professional
profiles, the cards showcased the critical contributions of women on the front lines of environmental protection,
while promoting greater visibility,

recognition and inspiration for future , e oy

generations of women professionals in
the field. The campaign amplified
voices from different regions and
institutions, demonstrating how
women’s engagement, technical
knowledge and leadership strengthened
environmental governance and
enforcement worldwide.



https://www.unep.org/ozonaction/news/news/ozonaction-side-event-mop37-ask-expert
https://www.unep.org/ozonaction/resources/factsheet/legal-advice-support-implementation-montreal-protocol-and-its-kigali-amendment
https://www.unep.org/ozonaction/news/news/international-womens-day-8-march-2026
https://www.unep.org/ozonaction/news/news/international-womens-day-8-march-2026
https://www.unep.org/ozonaction/news/news/frontline-champions-women-environmental-enforcement

UNEP OzonAction strengthened the gender dimension of climate action by
empowering women in the refrigeration and air-conditioning (RAC) sector South Asia

through the UNEP-ATF International Training of Trainers @ Purpose and impact
Programme. Eleven female professionals from six South Asian countries i o e fads T bt
enhanced their technical and assessment skills in climate-friendly Sinsloshnetic avemely
refrigeration, energy-efficient technologies and safe refrigerant handling. ; ; F——.
The programme addressed gender gaps in a traditionally male-dominated 1d % AT @m R
field by improving women’s access to certification, leadership opportunities | ) /QA J skl
and professional networks. Ten participants successfully obtained EU F-Gas ~ [SyHSTSSSREER  occcssie siing e corfience
Certification, increasing their capacity to serve as trainers and assessors in Khosbayar ey renee
their countries. These achievements supported the objectives of World el
Environment Day 2026 (#NowForClimate) by promoting women’s
leadership in sustainable cooling solutions and advancing both climate
mitigation and gender equality goals.

Women leading change in RAC ()

continuous learning and resilience, |eamed
recognition and can now SUpport others

The technical field is not sasy, but with
the wilingness to leam and grow,
opportunities will ciways exist. Do not
limit yourssif, have the courags to start,
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https://www.unep.org/ozonaction/news/news/unep-atf-training-empowers-female-rac-trainers-and-assessors-south-asia

ANNEX 8: REPORT ON THE USE OF CAP STAFF TIME

1. Decision 70/10(d)(ii) requested UNEP to continue providing reports on the utilization of CAP) staff for
Multilateral Fund Montreal Protocol activities according to the following five categories:

e Projects and services approved by the Executive Committee.

e Pursuing synergies or implementing joint activities with other non-Multilateral Fund partnerships and

initiatives.

e Mobilizing resources for ozone protection activities from entities outside of Multilateral Fund.
e UNEP-wide processes and activities.

e Administrative activities.

2. For the period September 2025 through August 2026, UNEP continued to ensure that all staff paid
through CAP were dedicated to the delivery of the activities, services and projects approved by the Executive
Committee via the Business Plan and CAP Work Programme. This was done primarily through:

e  Work planning. All Regional Coordinators and Global Activity Leaders have developed their individual e-
Performance work plans in close consultation with the Head of OzonAction, and all other staff have developed
theirs in close consultation with the Regional Coordinators or the Global Fund Management Officer. The
individual work plans reflect the goals and priorities set for the staff member for this reporting period.
Collectively, the implementation of these work plans reflected the projects and services approved by the
Executive Committee for the reporting period.

e  Monitoring of legal instruments. The Head of OzonAction reviews all proposed legal instruments with countries

and organizations, commercial companies, terms of reference for consultants, as well as requests for payments,
thus ensuring that Multilateral Fund resources are used for the intended purpose. The Regional Coordinators

ensure that funding is commensurate with planned activities as well as review expenditure and progress reports

to ensure that they reflect implementation by the countries and consultants.

e Regular communication with CAP teams. Through regular communication with regional coordinators and other

team members, review of outputs and deliverables, and participation in events/missions organized by CAP, the
Head of OzonAction keeps an overview on activities undertaken by CAP staff. The Regional Coordinators also
play a key role in monitoring use of CAP staff time. Regional Coordinators report to the Head of OzonAction
as their first reporting officer and to the Law Division Deputy Director as their second reporting officer.

e  Accountability framework. As part of UNEP's accountability framework, all staff are individually responsible
for the use of their time and delivery of their own work, which is to deliver Multilateral Fund outputs.

The following table provides estimates for the use of CAP staff time during this period:

CAP team Projects and Pursuing UNEP-wide Administrative
services synergies or processes and activities for
approved by the implementing activities CAP and
Executive joint activities (% time) Multilateral Fund
Committee with other non- projects
(% time) Multilateral Fund (% time)
partnerships and
initiatives
(% time)
Africa — Anglophone 75 5 0 20
Africa — Francophone 75 5 0 20
Caribbean 75 5 0 20
Europe and Central Asia 75 5 0 20
Latin America 75 5 0 20
Southeast Asia and Pacific Island 75 5 0 20
Countries
South Asia 75 5 0 20
West Asia 75 5 0 20
Global CAP team including management 55 10 5 30
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In collaboration with Ozone Officers, CAP staff continue to explore opportunities for co-financing and climate co-
benefits through interactions with non-Multilateral Fund organizations, including but not limited to those indicated
in Annex 4 — CAP partnerships.
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ANNEX 9: MEETINGS AND WORKSHOPS ORGANIZED BY CAP

During the period 1 September 2025 — 31 August 2026, UNEP organized/co-organized the following
events as part of CAP services. Documentation from many of the events listed below is available on the
OzonAction Meeting Portal at www.ozonactionmeetings.org.

Meetings organized or supported by CAP for NOUs and other national stakeholders:

1.

10.

11.

12.

13.

14.

15.

ECA: 40" ECA Online meeting on WCO resources for National Customs Services to elaborate
standard procedures on ODS and HFCs (Montreal Protocol), Virtual meeting, 3 September 2025
ROA AF: Thematic Workshop for Female Refrigeration and Air-conditioning (RAC) Technicians
on Good Refrigeration Practices and follow-up on the recommendations from the previous Female
RAC Technicians workshop, Dakar, Senegal, 18-20 September 2025

ROA-AF: Joint Network Meeting of National Ozone Officers for Anglophone and Francophone
African Countries, Dakar, Senegal, 22-25 September 2025

ROA-AF: Climate and Clean Air Coalition (CCAC) Workshop for African National Ozone Officers,
26 September 2025, in Dakar, Senegal

ROAP-PIC: Network Meeting for Pacific Island Countries National Ozone Officers back-to-back
with the Thematic Workshop on Follow-up Actions on HFC Licensing and Quota System and Data
Collection under National Inventory, Nadi, Fiji, 29 September — 3 October 2025

ROWA: Coordination Meeting of Ozone Officers (Ozone Arab Team) from the West Asia Network
and the Two African Networks, Cairo, Egypt, 30 September — I October 2025

ROWA: Technical Meeting of Ozone Officers (Ozone Arab Team) with the Arab Building Codes
Commiittee, Cairo, Egypt, 2 October 2025

ROLAC-CAR: The Caribbean Region Ozone Depleting Substances (ODS) Banks Workshop for
National Ozone Officers and National ODS Banks Consultants, Panama City, Panama, 6-10 October
2025

ECA: ECA Network Meeting of Montreal Protocol Officers, Yerevan, Armenia, 7-9 October 2025
ROA-E: Thematic Workshop for Female Refrigeration and Air-conditioning (RAC) Technicians on
Good Refrigeration Practices and follow-up on the recommendations from the previous Female RAC
Technicians workshop, Kigali, Rwanda, 12-14 November 2025

ROAP-SA: Thematic Meeting for South Asia National Ozone Officers on Inventory of ODS/HFC
Banks, and Strategy for Management of Unwanted Controlled Substances, Bangkok, Thailand, 18-
20 November 2025

ROLAC-LA: Thematic Network Meeting for Latin American National Ozone Officers, Quito,
Ecuador, 18-20 November 2025

ROA-F: Thematic Workshop for Customs and Ozone Officers from the West African Economic and
Monetary Union (UEMOA) on the Implementation of the Kigali Amendment, Bissau, Lomé, Togo,
25-27 November 2025

SEA: Network Meeting for Southeast Asia National Ozone Officers back-to-back with the Twinning
National Ozone Officer-Customs Workshop on Strengthening Enforcement of Trade Control of
Controlled Substances, Luang Phrabang, People’s Democratic Republic of Lao, 16-19 December
2025

CAR: Caribbean Thematic Network Meeting/Training for New National Ozone Officers, Nassau,
Bahamas, 23-27 March 2026
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16.

17.

18.

19.

20.

21.

22.

23.

24.

25.

26.

27.

28.

PIC: Regional training workshop on implementation and enforcement of trade control, monitoring
and reporting of controlled substances, Minimum Energy Efficiency Performance Standards
(MEPS), and refrigerant in refrigeration and air-conditioning (RAC) equipment, and on product
registration and approval of MEPS and refrigerant in RAC equipment, Port Moresby, Papua New
Guinea, 25-31 March 2026

LA: Latin America Network Meeting of National Ozone Officers, Asuncion, Paraguay, 4—8 May
2026

SEA: Thematic Workshop on Strategy, Policy Recommendation, and Action Plan for the Life-cycle
Management of Controlled Substances, Yogyakarta, Indonesia, 5-7 May 2026

ECA: Europe and Central Asia Network Meeting of Montreal Protocol Officers & RACHP
Associations, Bishkek, Kyrgyzstan, 12-14 May 2026

PIC: Training of New National Ozone Officers and National Ozone Unit Staff back-to-back with
Network Meeting of the National Ozone Officers and Thematic Workshop on Strategy, Policy
Recommendation and Action Plan for the Life-cycle Management of Controlled Substances for the
Pacific Island Countries Network, Majuro, Marshall Islands, 21-27 May 2026

ROWA: NOU training and coordination meetings on Montreal Protocol projects for Iraq, Jordan,
Palestine, Syria, and Yemen, Amman, Jordan, 1-4 June 2026

ROA-F: Network Meeting of National Ozone Officers for Francophone Africa, Conakry, Guinea, §-
10 June 2026

ROA-A: Thematic Meeting for North and Western Africa on ODS Banks and Certification Schemes,
Abuja, Nigeria, 10-12 June 2026

ROA-F: Training Workshop for Female Refrigeration and Air Conditioning (RAC) Technicians in
Francophone African countries, Conakry, Guinea, 11-12 June 2026

ROWA: Coordination Meeting of Ozone Officers in the Arab Region (Ozone Arab Team)- in the
margins of the OEWG meeting, Bangkok, Thailand, 11-12 July 2026

CAR-PIC: Inter-regional Meeting of National Ozone Officers of Caribbean and Pacific Island
Countries, Bangkok, Thailand, 12 July 2026

SA: Thematic Meeting of South Asia (SA) National Ozone Officers on HFC Quota and Licensing
Systems, Thimphu, Bhutan, 4-6 August 2026

ROA-A: Network Meeting of National Ozone Officers for Anglophone Africa, Addis Ababa,
Ethiopia, 10-13 August 2026

Other meetings organized/co-organized by CAP:

29.

30.

31.

32.

33.

34.
35.

ROA-F: Customs and Enforcement Officers Training Workshop and Border Dialogue for KIP
Implementing Countries, Lomé, Togo, 18-20 November 2025

ROAP-SA: Training in Good Servicing Practices for cold storage applications and safe handling of
natural refrigerants, Guangzhou, China, 4-7 November 2025

ROWA: AHRI-UNEP Workshop on Navigating the Refrigerant Phase Down: Codes, Compliance
& Roadmap for the GCC and West Asia Region, Dubai, United Arab Emirates, 25 November 2025
ECA: Female refrigeration experts attending the SMEITS / KGH 56th International HVAC&R
Congress and Exhibition, and UNEP’s technology roundtable/exhibition booth, Belgrade, Serbia,
10-11 December 2025

GLOBAL: Montreal Protocol Dialogue on Action Against Illegal Trade, Vienna, Austria, 15 April
2026

GLOBAL: CAP Advisory Group Meeting, Paris, France, 20-24 April 2026

ROAP-SA: UNEP-ATF International ToT Programme for RAC Certification Trainers and Assessors
(RAC Best Practices, F-Gases and Natural Refrigerants) for Women, Casale Monferrato, Italy, 4- 8
May 2026
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Other major meetings in which CAP participated:

36.
37.
38.

39.

40.
41.
42.

43.
44,

45.

46.
47.

48.
49.

50.

51.

52.

53.
54.

55.

56.
57.
58.
59.

60.
61.
62.

63.

Multilateral Fund Inter-Agency Coordination Meeting, Montreal, Canada, 9-11 September 2025
Briefing meeting on the Operation DEMETER XI, Xiamen, China, 9-11 September 2025

China HPMP Coordination meeting with Multilateral Fund (MLF) Implementing Agencies, World
Ozone Day celebration, and Technical exchange meeting with Chinese Association of Refrigeration
(CAR), Beijing, China, 14-19 September 2025

28th Administrative Meeting for National Contact Points of RILO Eastern and Central Europe,
Bucharest, Romania, 22-23 October 2025

75" Implementation Committee Meeting, Nairobi, Kenya, 31 October — 1 November 2025

MOP Side Event: Global Food Cold Chain Symposium, Nairobi, Kenya, 1 November 2025

MOP: Informal meeting on facilitating the implementation of the Montreal Protocol, Nairobi,
Kenya, 2 November 2025

37™ Meeting of the Parties, Nairobi, Kenya, 3-7 November 2025

MOP Side Event: Cold Chain Technologies in Hot Climates: From Storage to Transport, Nairobi,
Kenya, 3 November 2025

MOP Side Event: Enforcement of the Montreal Protocol: From Policy to Action to Combat Illegal
Trade, Nairobi, Kenya, 4 November 2025

The HVAC R World and Big 5 Expos, United Arab Emirates, 25-25 November 2025

Joint AHRI-UNEP Workshop on Navigating the Refrigerant Phase Down: Codes, Compliance &
Roadmap for the GCC Region, United Arab Emirates, 26 November 2025

97™ Meeting of the Executive Committee, Montreal, Canada, 1-5 December 2025

First meeting of the High-Level Advisory Board (HLAB) of ENCORE project — Environmental
Corruption Response, Siracusa, Italy, 27-28 January 2026

Senior Coordination Meetings with Partners at ASHRAE Annual Winter Conference and AHR
Expo, 31 January - 3 February 2026

Customs Protecting Society Through Vigilance and Commitment in the Context of the Montreal
Protocol, online meeting, 10 February 2026

Meeting of the 17th Capacity Building Committee of the World Customs Organization (WCO),
Brussels, Belgium, 25 February 2026

Multilateral Fund Inter-Agency Coordination Meeting, Montreal, Canada, 17-19 March 2026
2026 Ozone2Climate (O2C) Technology Roadshow and Industry Roundtable, Beijing, China, 8-10
April 2026

20th Partners Meeting of the Green Customs Initiative (GCI) and the Montreal Protocol Dialogue
on

Enforcement and Illegal Trade, Vienna, Austria, 14-15 April 2026

Debriefing meeting CUSTOS VIRIDIS, Madrid, Spain, 10-11 May 2026

Briefing meeting on the WCO Operation DEMETER XII, Brussels, Belgium, 2-4 June 2026

98™ Meeting of the Executive Committee, Montreal, Canada, 22-26 June 2026

Briefing Operation WCO DEMETER XII for English-speaking countries, Port Louis, Mauritius, 6-
8 July 2026

48th Open-Ended Working Group (OEWG) Meeting, Bangkok, Thailand, 13-17 July 2026

6™ Extraordinary Meeting of the Parties, Bangkok, Thailand, 14 July 2026

OEWGA48 Side event: Refrigeration Servicing Sector (RSS) Best Practices and Energy Efficiency
Training Resources, Bangkok, Thailand, 15 July 2026

76™ Implementation Committee Meeting, Bangkok, Thailand, 18-19 July 2026.
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ANNEXES RELATED TO 2026 PROGRESS REPORT

Annex 5 — Details of 2025 CAP Progress Report!

Overarching Desired Outcome:

ARTICLE 5 COUNTRIES MEET AND SUSTAIN COMPLIANCE WITH MONTREAL PROTOCOL AND AMENDMENTS

OUTCOME 1
National Ozone Units
effectively manage their

*  All Article 5 countries with Institutional Strengthening (IS) projects approved for UNEP implementation have National Ozone Units (NOUs) that function
effectively and deliver the outputs described in their IS renewal.

- *  Any NOU requesting region- and country-specific compliance assistance to address specific technical, policy, or operational issues is provided with that support.
national programmes *  All Ozone Officers and/or their assistants learn from peer-to-peer interaction and strengthen cooperation at the regional and international levels through
participation in Regional Networks of Ozone Officers, which may include physical and/or online regional, sub-regional, interregional, and/or thematic meetings.
*  All new Ozone Officers and/or their assistants acquire the basic skills, competencies and understanding of the Montreal Protocol and Multilateral Fund (MLF).

*  Any Ozone Officer who wishes to further enhance her/his management of their NOUs acquires those advanced skills.

*  Selected Ozone Officers (pilot) receive training on multilateral environmental agreement (MEA) negotiation skills with regard to Montreal Protocol/Multilateral
Fund meetings.

* Any NOU requesting or needing specific support is assisted through country-to-country (south-south/north-south) cooperation facilitated by CAP, e.g., NOU-NOU
meetings, study tours, technology roundtables.

e NOUs are assisted to explore synergies related to Montreal Protocol and Kigali Amendment objectives with national energy efficiency policymakers, financial
mechanism focal points, climate change focal points, and others through the approved twinning project and other activities.

Global
1. Provid‘e all Article 5 ‘ INumber of IS e Supported IS project implementation, monitoring and reporting, as well as submission of 22 IS renewals.
countries with IS projects - phases 1ol e Provided tailored technical assistance and introduced innovative implementation strategies, where needed to address
app roved for. UNEP successfully country-specific challenges.
implementation with implemented and o o . L . .
technical assistance to monitored g En§ur§d that gender is integrated throughout project implementation and renewal preparation, in line with Multilateral Fund
expedite the preparation, guidelines.
implementation, IEastern Europe and Central Asia (ECA)
monitoring and reporting e  Supported implementation, monitoring and reporting of IS projects in the Kyrgyz Republic and the Republic of Moldova,
of IS phases as per Annex including follow-up on project reporting.
2 e  Provided targeted assistance to the Republic of Moldova in finalizing and submitting the IS Phase XIII project document
for consideration by ExCom-98.

! The progress report contains a number of quantitative indicators intended to capture only those countries, activities or interventions that received direct, targeted
support under the specific indicator being measured. The progress description in some instances also reflects broader regional activities, awareness-raising
efforts, network discussions, and indirect beneficiaries. As a result, the progress description may reference a larger number of countries or activities than those
counted under the indicator.



e Informed ECA NOUs about the practical webinar on the Country Programme (CP) data online reporting system, held on 16
April 2026, to support accurate and timely reporting ahead of the 1 May 2026 submission deadline.

English-speaking Africa (AF-A)

e  Technical support was provided to eight countries in the region for the implementation, monitoring, and reporting of IS
projects, including assistance with the preparation and submission of IS renewal proposals.

e  Prior to IS submissions, virtual meetings were held with Article 5 countries to develop activity plans, discuss proposed
budgets for the next phase of implementation, and follow up on reporting requirements for the current phase.

French-speaking Africa (AF-F)

®  Support was provided to Article 5 countries for the implementation, monitoring, and reporting of IS projects, including
assistance with the submission of IS renewal proposals. In Morocco, an UN-to-UN agreement with the national UNDP
office was established, noting that delayed response and actions from the latter.

South Asia (SA)

®  Provided technical assistance, guidance and support to four countries for the monitoring and implementation of projects,
including follow-up project implementation, reporting requirements and institutional arrangements to ensure timely
delivery of project activities.

South-East Asia and Pacific Islands countries ((SEA and PIC)

e  Assisted Article 5 countries to develop budget and work plan for implementation of approved activities under the IS project
to address the increasing responsibilities of NOUs in accordance with the increase in funding level and 3-year
implementation modality (SEA and PIC).

o  Assisted Article 5 countries to review the institutional structure of the NOU based on country context and provided
recommendations to the NOU to address identified challenges (SEA and PIC).

West Asia (WA)

e  Provided continuous technical, policy, and operational assistance to National Ozone Units in West Asia to expedite the
implementation, monitoring, and reporting of Institutional Strengthening projects.

e  Monitored performance and managed institutional strengthening assistance across six ongoing IS projects in the region.

e Processed interim reports, IS renewal requests, and financial releases for Iraq (Phase VI), Yemen (Phase IX), and Kuwait
(Phase IX).

ILatin America (LA)

e  Technical assistance was provided to eight countries of the Latin American region in the IS project implementation,
monitoring and reporting, including preparation and submission of IS renewals, where applicable.

Caribbean (CAR)

e  Provided technical assistance, guidance and support to 12 countries for the monitoring and implementation of their IS
projects.




Provide support to any
NOU requesting region-
and country-specific
compliance assistance
needed to address
specific technical,
policy, or operational
issues as per Annex 3, or
as per ad hoc requests.

INumber and type
of services
delivered

82 meetings
land countries
imeetings,
regional
support

(g

e

Eastern Europe and Central Asia

Provided country-specific technical and policy support to Armenia, Albania, Georgia, North Macedonia, Serbia, Tiirkiye
and other ECA countries in response to requests related to Kigali Implementation Plan (KIP) and hydrochlorofluorocarbon
Phase-out Management Plan (HPMP), licensing, reporting and enforcement issues.

Supported Georgia and the Republic of Moldova during KIP Stage I preparation and follow-up, including data collection,
stakeholder consultations, responses to Secretariat comments and integration of energy-efficiency considerations.

Assisted Serbia with KIP Stage I preparation and HPMP Stage II implementation, including coordination with UNIDO and
national office of UNDP in Serbia, support for HFC quota-allocation discussions and extension of national implementation
arrangements.

Facilitated follow-up on compliance-related and operational issues, including data reporting, licensing and quota systems,
use of iPIC, classification of controlled substances and identification of suitable Refrigeration, Air-Conditioning and Heat
Pump (RACHP) training providers.

Responded to all queries and requests received from network countries.

Disseminated OzonAction technical information, events and initiatives organized by other partners to all countries in the region.

[English-speaking Africa

Technical assistance was provided for the Southern African Development Community (SADC) region at the sub-regional thematic
meeting in South Africa on the strengthening data management and quota licensing systems within the region.

Facilitated a pilot assembly initiative in Harare to develop an assembly initiative application, which will later be expanded to
other countries within the network.

Special missions were conducted to Mauritius, Botswana, Rwanda, Eswatini, Botswana, Mozambique, and Lesotho. These
missions focused on resolving compliance issues linked to institutional transitions, delayed fund disbursements, and project
implementation setbacks, and provided targeted policy and technical guidance to ensure effective project execution.

French-speaking Africa

Supported Guinea and Morocco to assist them to return to compliance.
Strengthened the capacity of Network countries to use the new CP data online reporting system, contributing to improved
knowledge and reporting compliance.

South Asia

Provided country-specific services through direct contact with Ozone Officers through two Thematic Workshops in November 2025
and in August 2026, and other bilateral discussions, one-on-one meetings, and interactions.

Provided compliance assistance to the Democratic Republic of Korea and facilitated exchanges with the Ozone Secretariat
regarding A7 reporting and action plan to return to compliance.

Bilateral consultations were conducted with Iran, Nepal, and Pakistan to review the current status of the Kigali Amendment
ratification process, discuss anticipated timelines, and identify the support needed to advance ratification. In collaboration
with WCO assisted Mongolia NOU to conduct a dedicated training on risk profiling for customs and enforcement officers

in 2025.

Assisted Nepal through online consultations and a dedicated country mission in reviewing, validating and finalizing HFC
baseline data for submission to the OS.

Provided capacity building for the NOU of Mongolia, Bhutan and Maldives to understand KIP preparation data collection and
analysis, development of strategy based on data to identify the way forward for finalizing KIP Stage 1.




e  Assisted the NOU of Nepal to enhance structure and staffing of the NOU.

e  Missions were conducted in four countries to address implementation challenges affecting HPMPs, KIP preparation
requests, energy-efficiency projects under Decision 89/6, ODS banks projects and ISPs, and to agree on corrective actions
and implementation roadmaps with national stakeholders.

e Responded to all queries and requests received from network countries.

e  Disseminated OzonAction technical information to all countries.

South-East Asia and Pacific Island Countries

e  Support was provided to Cambodia and Lao PDR to put in place regulation to ban import of HCFC-based equipment and
R-410A residential air-conditioner and to ban the use of HFC in the manufacturing sector (SEA).

e  Provided support to Pacific Island Countries to put in place regulations to ban import of R-410A residential air-conditioner and
HFC-134a domestic refrigerator (PIC).

e  Provide capacity building for the NOU of the Philippines to understand data collection and analysis, development of strategy
based on data to identify the way forward for finalizing KIP Stage I (SEA).

e  Assisted the NOU of Papua New Guinea to inform and encourage to enhance visible structure and staffing of the NOU in the
organization during the Government restructuring.

e  Conducted four country missions to Brunei Darussalam, Philippines, Timor Leste and Viet Nam to review the status of the
Montreal Protocol and Multilateral Fund implementation, identify country-specific implementation challenges and provide
country-specific support and advice to the NOO and stakeholders during the mission (SEA).

e  Conducted eight country missions to Cook Islands, Fiji, Niue, Palau, Papua New Guinea, Solomon Islands, Tuvalu and
Vanuatu to review the status of the Montreal Protocol and Multilateral Fund project implementation, identify country-
specific implementation challenge and provide country-specific support and advice to the NOO and stakeholders during the
mission (PIC).

West Asia

e  Provided ongoing operational, administrative, and policy guidance to NOUs across the region to ensure uninterrupted
project implementation, data reporting, and compliance. Such support was crucial to countries facing challenges such as
institutional changes, political instability, or changes in NOUs, specifically Iraq, Jordan, Qatar, Syria, Yemen, and the State
of Palestine.

e  Conducted a mission to Damascus, Syria (June 2026) and Beirut, Lebanon (February 2026) to establish new
implementation arrangements, recruit national experts, and unblock stalled activities resulting from institutional changes.
Conducted a mission to Kuwait to expedite implementation of projects and agree way forward to address delayed reporting
issues.

e  Supported NOUs in exploring synergies between Kigali Amendment implementation, energy efficiency policies, and life-
cycle refrigerant management.

e Initiated groundwork and stakeholder consultations for national bank inventories and management strategies in Jordan,
Syria, Iraq, Oman, and Yemen.

ILatin America

e  Addressed country-specific requests through direct contact with Ozone Officers, virtual network and thematic meetings, and other
bilateral/group discussions, one-on-one meetings, and interactions.

e  Followed up with countries that experienced institutional changes, political instability, or changes of NOOs, in particular, Bolivia,




Dominican Republic, Honduras, and Peru and provided support for continued implementation of the projects.
Responded to all queries and requests received from network countries.

Caribbean countries

e

Provided country-specific services through direct contact with Ozone Officers via one Regional Workshop that took place in
October 2025, one Network meeting that took place in March 2026, one Joint CAR-PIC Meeting that took place July 2026, and
other bilateral discussions, one-on-one meetings, and interactions.

Responded to all queries and requests received from network countries.

Provided country-specific support to countries through South-South Cooperation (Saint Lucia to Barbados), guidance on developing
a Plan of Action to Return to Compliance (Saint Vincent and the Grenadines) and submitting a request for the revision of HFC
baseline data (Belize).

Provided support to The Bahamas and Suriname for submission of 2024 A7 data to avoid potential non-compliance.

Support provided to Dominica for clarifying discrepancies with their submitted 2024 CP vs A7 Data. and Suriname with clarifying
blank cells.

Provided assistance to Haiti with accessing the Multilateral Fund Secretariat’ Organizational Risk Management (ORM)
facilitating 2025 CP data submission.

Facilitated technical assistance to Barbados through technical Legal Assistance Request (LEAP) with cooperation from the Law
Division for the revision of the Legislation for the inclusion of HFCs and KA matters

Facilitated a request from Saint Vincent and the Grenadines for technical assistance from the Law Division to review their revied
legislation for inclusion of HFCs and Kigali Amendment matters.

Disseminated OzonAction technical information to all countries.

Organize Regional
Network meetings for
Ozone Officers in all
ten regions, including
physical and/or online
regional, sub-regional,
inter-regional, and/or
thematic meetings, so
that all Ozone Officers
and/or their assistants
and key stakeholders
can learn from peer-
to-peer interaction and
strengthen cooperation
at the regional and
international levels.

INumber of meetings
successfully
organized (2 per
region target)

31

Eastern Europe and Central Asia

Supported a technology round table and organized a special session for female RAC technicians (Albania, Georgia,
Kyrgyzstan, Serbia, and Montenegro) as part of the 56th International Heating, Ventilation, Air Conditioning and
Refrigeration (HVAC&R) Congress and Exhibition in Belgrade, Serbia, in December 2025.

Organized the ECA Meeting of Montreal Protocol Officers in Yerevan, Armenia, in October 2025, focusing on HPMPs, KIPs,
energy-efficiency initiatives, refrigerant bank inventories, data systems, and future regional priorities.

Organized the ECA Meeting of Montreal Protocol Officers and RACHP Associations in Bishkek, Kyrgyzstan, in May 2026,
covering safety standards and best practices, centers of excellence, training and certification, refrigerant lifecycle and waste
management, energy efficiency, and KIP projects.

[English-speaking Africa

Thematic Meeting for North and Western Africa on ODS Banks and Certification Schemes was held in Abuja Nigeria (10-12 June
2026).

Al oi)nt Network meeting of 54 African National Ozone Officers, Back-to-Back with the Climate and Clean Air Coalition
Workshop for African National Ozone was held in Dakar, Senegal (22-26 September 2025).

Thematic meeting for Female Refrigeration and Air-conditioning Technicians of the Anglophone African Network held in Kigali
Rwanda (12-14 November 2025).

3-day Twinning Workshop & Border Dialogue for National Ozone Officers and Customs Officers of selected countries (Ethiopia,
Eritrea, Kenya, Rwanda, Somalia, South Sudan, Tanzania, and Uganda) of the Eastern Africa region held in Arusha, Tanzania (7-9
May 2025).

French-speaking Africa




The following workshops were organized for the French-speaking African countries: A Regional Network meeting of French-
Speaking African countries back to-back with the Thematic Workshop for female RAC experts in Conakry, in June 2026.

South Asia

Organized a regional Thematic Meeting on Inventory of Ozone-Depleting Substance Banks (ODS Banks) for South Asia National
Ozone Officers in Bangkok, Thailand (18-20 November 2025), providing guidance on inventory methodologies, project
implementation approaches and national strategies for the management of used and unwanted controlled substances.

Organized a regional Thematic Meeting on HFC Licensing and Quota Systems for South Asia National Ozone Officers in
Thimphu, Bhutan (4-6 August 2026), focusing on quota allocation methodologies, licensing system implementation, Monitoring,
Reporting, Verification and Enforcement (MRVE) requirements, data reconciliation and enforcement practices.

South-East Asia and Pacific Islands countries

Network meeting of the Pacific Island Countries National Ozone Officers back-to-back with Thematic Workshop on Follow-up

Actions on HFC Licensing and Quota System and Data Collection under National Inventory in Fiji in October 2025 (PIC).

Network meeting of the Southeast Asia National Ozone Officer back-to-back with Twinning National Ozone Officer - Customs

workshop in Lao PDR in December 2025 (SEA).

Three back-to-back Regional Training Workshops in Papua New Guinea in March 2026 (PIC):

o  Implementation and Enforcement of Trade Control, Monitoring and Reporting of Controlled Substances under the Montreal
Protocol

o  Product Registration and Approval of Minimum Energy Performance Standards (MEPS) and Refrigerant in Refrigeration and
Air-conditioning (RAC) Equipment

o  Implementation and Enforcement of Trade Control, Monitoring and Reporting of MEPS and Refrigerant in RAC Equipment

Thematic Workshop on Strategy, Policy Recommendation and Action Plan for the Life cycle Management of Controlled

Substances in Indonesia in May 2026 (SEA)

Training of New National Ozone Officers and National Ozone Unit Staff back-to-back with Network meeting of the Pacific Island

Countries National Ozone Officers and Thematic Workshop on Strategy, Policy Recommendation and Action Plan for the Life-

cycle Management of Controlled Substances in Marshall Islands in May 2026 (PIC).

West Asia

Organized Network meeting of West Asia National Ozone Officers in Doha, Qatar, September 2026.
Organized the following thematic and technical workshops:
o  Coordination Meeting of Ozone Officers (Ozone Arab Team) from the West Asia Network and the Two African
Networks, Cairo, Egypt, 30 September — 1 October 2025.
o  UNEP Regional Office for West Africa: Technical Meeting of Ozone Officers (Ozone Arab Team) with the Arab
Building Codes Committee, Cairo, Egypt, 2 October 2025
o Supported Air-Conditioning, Heating, and Refrigeration Institute (AHRI) Middle East annual meeting on Heating,
Ventilation, Air Conditioning, and Refrigeration (HVACR) next generation alternatives in Dubai, United Arab Emirates,
June 2026.

ILatin America

Organized the Thematic Meeting of Ozone Officers of Latin America in Ecuador in November 2025.

Organized the webinar of the new online CP data reporting platform and the online Article 7 reporting in cooperation with
the Multilateral Fund Secretariat and the Ozone Secretariat for the Latin America region in June 2026.

Organized the Network meeting of Ozone Officers of Latin America in Paraguay in May 2026.

Caribbean countries




@ Organized and hosted the following meetings:
o  Regional Workshop for ODS Banks Projects, Panama City, Panama;
o  Thematic Meeting back-to-back with the training for New National Ozone Officers, held in Nassau, The Bahamas,
March 2026
o Inter-regional Meeting of the Caribbean and Pacific Island Countries Networks, Bangkok, Thailand, July 2026.

Offer introductory Number of Ozone 32 new NOOs  [gastern Europe and Central Asia
training to all new onne Ofﬁ.cers/asmstant 'fmd assistants To strengthen capacity and foster peer-to-peer learning within the regional network, invited four new staff members of
Officers and/or their s trained (all new  [in three Nati . . . .. . S .
. . . ational Ozone Units to the following ECA meetings, giving them early exposure to regional priorities, technical
assistants to provide them |0zone Officers) ~ [dedicated di . ]
with the basic skills, Imeetin gs an d 1scussions, anq counterpart networks: ' '
competencies and 16 NOOs in o  ECA Meeting of Montreal Protocol Officers in Yerevan, Armenia (October 2025)
understanding of the other o  ECA Meeting of Montreal Protocol Officers and Refrigeration, Air Conditioning, and Heat Pumps (RACHP) Associations in
Montreal Protocol and trainings/meeti Bishkek, Kyrgyzstan (May 2026).
Multilateral Fund needed ngs South-East Asia and Pacific Islands countries
:l(ieeiffﬁeclgz)]iz gcl)?lri;lgiilnce ¢ Organized Training of New National Ozone Officers and National Ozone Unit Staft of Pacific Island Countries Network in
. Marshall Islands in May 2026 for 10 officers/assistants (PIC).
programmes and projects.
#  Planned Training of New National Ozone Officers and National Ozone Unit Staff of Southeast Asia Network in Viet Nam
in October 2026 for 7 officers/assistants (SEA).
e Provided in-person orientation training on the Montreal Protocol and the Multilateral Fund project to (i) 1 new National
Ozone Officer and 1 new NOU assistant of Tuvalu, (ii) 1 new NOU assistant of Cook Islands and (iii) 2 new assistants of
Solomon Islands (SEA).
West Asia
e In-person orientation NOU training and coordination meetings on Montreal Protocol projects for Iraq, Jordan, Palestine, Syria, and
Yemen, Amman, Jordan, 1-4 June 2026.
Caribbean countries
¢ Organized and delivered a Training for New National Ozone Officers, Nassau, The Bahamas, March 2026.
Offer advanced training ~ [Number of Ozone Postponed  |Global
to interested Ozone Officers trained e  There was no advanced Ozone Officer training workshop during reporting period due to the changes in staffing and the need to
Officers to acquire provide back-up support to the regions.
advanced skills to
further enhance her/his
management of their
NOUs.
Develop and pilot a Training developed Ongoing  |Global

short training course for
Ozone Officers on
effective participation
and negotiations in
Montreal Protocol and
Multilateral Fund
meetings.

e This activity was under discussion during the reporting period. It has been requested by countries. The guide and the training
materials are under preparations which will be pilot tested in the ECA region in sessions organized back-to-back with the
Regional ECA Network meeting from 1 to 4 December 2026 in Tiirkiye.




Support NOUs
requesting or
needing specific
support through
country-to-country
(south-south/north-
south) cooperation
facilitated by CAP,
e.g., NOU-NOU
meetings, study
tours, technology
roundtables

INumber and
type of
country-to-
country
cooperation
activities

21
exchange of
information,

experience
sharing, study
tours, etc.

Eastern Europe and Central Asia

Supported Serbia in organizing the technology roundtable and exhibition booth at the 56th International HVAC&R
Congress and Exhibition in Belgrade in December 2025 as part of the HPMP awareness component.
Facilitated exchange among ECA countries on alternative technologies, KIP implementation, RACHP sector engagement and
energy-efficient solutions through industry-linked events (virtual) and regional meetings, particularly:
o  ECA Meeting of Montreal Protocol Officers in Yerevan, Armenia (October 2025)
o  ECA Meeting of Montreal Protocol Officers and Refrigeration, Air Conditioning, and Heat Pumps (RACHP) Associations in
Bishkek, Kyrgyzstan (May 2026).

English-speaking Africa

e  NOU-NOU cooperation between Namibia and Botswana: With the newly approved KIP in Botswana, facilitated a benchmarking
and knowledge-sharing visit for the Botswana National Ozone Unit to Namibia (2—4 June 2026), covering electronic licensing
systems for controlled substances and HFCs, import/export permit management, customs cooperation and enforcement, ODS
Banks Inventory implementation, and integration of the Refrigeration and Air Conditioning (RAC) sector into Nationally
Determined Contributions.

e  Ongoing support and exchanges on border management experiences, lessons learned, and best practices.

French-speaking Africa

o  Chad and Mali shared on their countries’ experience with Madagascar and DRC in support of the ratification process of the Kigali
Amendment.

South Asia

e  Assisted Mongolia with a study tour to China in the context of EE 89/6 project to strengthen energy efficiency policy
makers capacities, held in June 2026. The study tour facilitated direct interaction with Chinese policy makers and technical
experts, enabling participants to exchange experiences on integrating energy-eftficiency considerations into national cooling
and refrigerant management policies.

e  Assisted China with a study tour to South Korea, Japan in 16-22 November 2025 and US in 9-12 December 2025.

e  Organized in collaboration with China NOU an international training for RAC technicians on cold storage applications for
participants from SA, SEA, PIC, ECA, AF-A, AF-F regions, that was held in Guangzhou, China from 4 to 7 November
2025.

e International Training of Trainers Programme for Female RAC Certification Trainers and Assessors, Italy, May 2026 — A
total of 11 female refrigeration and air-conditioning (RAC) professionals from six South Asian countries (Bangladesh,
Bhutan, China, Maldives, Mongolia, Nepal) participated in a UNEP OzonAction and ATF training programme to
strengthen technical and pedagogical capacities in RAC certification and assessment. The five-day programme covered
certification systems, safe handling of refrigerants, energy-efficient technologies, and climate-friendly cooling practices,
while also promoting gender equality and women'’ leadership in the RAC sector. Ten participants successfully passed the
EU F-Gas Certification examinations;

e Ozone2Climate Industry Roundtable and Technology Roadshow held in Beijing, China, in 8-10 April 2026 to promote
ozone and climate friendly (non-ODS, low GWP) and energy efficient RACHP technologies, including dedicated booth and
UNEP presentation on policy framework and regional progresses.

South-East Asia and Pacific Islands countries

e  South-south cooperation between Fiji — Tuvalu and Vanuatu: Facilitated a work attachment week in Fiji for the National

Ozone Officer of Tuvalu and Vanuatu (separate visit) to have on the ground experiences on day-to-day operation of the




(g

National Ozone Unit (PIC).

South-south cooperation between Micronesia — Palau: Facilitated cooperation in supporting RAC master trainer from
Micronesia to visit Palau to conduct competency-based training and assessment for RAC servicing (PIC).

Initiated the discussion dialogue between Thailand and Lao PDR on border trade control to strengthen implementation of
licensing system (SEA).

North-south cooperation between Australia —PIC Network: Organized sessions for Australia to share experience on (i)
implementation of competency-based assessment, (ii) good practices and tips in liaising with importers on HFC quota
management, (iii) inspection technique of air-conditioning products at the border and in the domestic market, (iv)
promoting energy efficiency of RAC appliance, (v) importance of Customs Data for Reconciliation of Import/Export
Statistics, (vi) economic, environment and compliance aspects of life-cycle refrigerant management and (vii) experience on
establishment and operation of life-cycle refrigerant management during the Network meetings/thematic workshops
organized during the reporting period (PIC).

North-south cooperation between Australia— SEA Network: Organized a session for Australia industry to share experience
on “Reusing refrigerant - case study from practices in Australia” during the Thematic Workshop on Strategy, Policy
Recommendation and Action Plan for the Life cycle Management of Controlled Substances in Indonesia in May 2026
(SEA).

North-south cooperation between Sweden — SEA Network: Organized a session for Sweden industry to share experience on
“Life-cycle Management of Refrigerant and Foam Blowing Agent from RAC Appliance” during the Thematic Workshop
on Strategy, Policy Recommendation and Action Plan for the Life cycle Management of Controlled Substances in
Indonesia in May 2026 (SEA).

North-south cooperation between Japan — SEA Network: Facilitate a session for Japanese Automobile Manufacturers
Association (JAMA) to engage SEA network countries to understand the plan to ban the use of HFC-134a in mobile air-
conditioning sector to determine appropriate action for transition to alternative technology (SEA).

'West Asia

Efforts continued to focus on fostering experience exchange among West Asian countries, enabling them to update their
regulations and standards as needed for Kigali Amendment implementation.

Facilitated bilateral cooperation and exchange of experiences in implementing Montreal Protocol projects and developing
related national policies between Jordan, Palestine, Iraq, Syria and Yemen.

An initiative involved enhancing south-south cooperation across Western Asia, and Arab countries in North Africa through
joint thematic meetings held in Cairo Egypt in October. 2025. These meetings were crucial in improving country-to-country
communication and sharing national policy and technical experiences.

ILatin America
Together with UNIDO, and within the framework of the KIP and energy efficiency projects, a study tour was organized in Mexico
in May 2025. Representatives from Bolivia, the Dominican Republic, Guatemala, and Honduras participated in the study tour,
which aimed to share Mexico's experience in the development and implementation of regulations, policies, technologies, and good

practices related to energy efficiency and integrated refrigerant management within the framework of the Kigali Amendment.

Caribbean countries
Facilitated South-South cooperation between Saint Lucia and Barbados, where Saint Lucia provided assistance to Barbados to

develop an electronic tool to calculate and track HFC Quotas.

Commenced the facilitation of south-south cooperation between Saint Lucia and The Bahamas, to provide technical guidance on

the development of an electronic HFC Quota tracking tool.




Assist NOUs to explore
synergies related to
Kigali Amendment
objectives with national
energy efficiency
policies and financial
mechanisms.

INumber of
twinning
workshops
organized

Twinning
workshops are
planned for
2027; over 10
other activities
implemented

Global

Drawing directly from this evidence base, a proposal for Phase II of the Twinning Project was formulated. The proposal
reflected the evolving needs of countries under the Kigali Amendment and placed greater emphasis on strengthening
national policy frameworks, deepening technical capacity, and enhancing inter-agency coordination. This Phase II
proposal was submitted and subsequently approved at the 96" Meeting of the Executive Committee, setting the stage for
continued support and expanded collaboration in advancing energy efficiency and sustainable cooling solutions in Article
5 countries.

[Eastern Europe and Central Asia

Facilitated dialogue between NOUs and national energy authorities to align Kigali Amendment HFC phase-down targets

with energy efficiency standards, labelling schemes, and MEPS in the RAC sector.

Supported NOUs in mapping national cooling plans against Kigali Amendment obligations, helping identify overlaps with energy
efficiency policy frameworks and opportunities for joint reporting or monitoring systems.

Commenced implementation of the energy-efficiency pilot project for Georgia and the Republic of Moldova, approved at the 97th
Meeting of the Executive Committee (ExCom 97): two funding agreements signed, and assistance provided in the development of
project implementation plans.

South Asia

Supported the development and implementation of policy interventions to enhance energy efficiency in the RAC sector through
approved energy-efficiency projects under Decision 89/6 in Bhutan, Maldives and Mongolia.

Assisted Bhutan, Maldives and Mongolia in preparing proposals for energy efficiency pilot projects under 91/65 funding window.
Assisted Mongolia with a study tour to China in the context of EE 89/6 project to strengthen EE policy makers capacities,

held in June 2026.

South-East Asia and Pacific Islands countries

As part of the approved energy efficiency in servicing sector projects under Decision 89/6, UNEP supported all countries
which UNEP is the implementing agency (SEA: Brunei Darussalam, Cambodia, Lao PDR and Timor Leste; PIC: Cook
Islands, Fiji, Kiribati, Marshall Islands, Micronesia, Nauru, Niue, Palau, Samoa, Solomon Islands, Tonga, Tuvalu and
Vanuatu) to engage the national energy authority to implement the synergies proposed under the approved project (SEA
and PIC).

Organized a dedicated thematic workshop in Papua New Guinea in March 2026 to facilitate the NOU and energy

authority of Pacific Island Countries to understand roles and responsibilities in the relevant process of controlling trade of

RAC appliances starting from product registration, border control, reporting, monitoring and tracking until market

surveillance to streamline the operation and synergies the roles of two authorities (PIC):

o Product Registration and Approval of Minimum Energy Performance Standards (MEPS) and Refrigerant in Refrigeration and
Air-conditioning (RAC) Equipment

o Implementation and Enforcement of Trade Control, Monitoring and Reporting of MEPS and Refrigerant in RAC Equipment

Assisted the Pacific Island Countries to enhance energy efficiency in the context of phase-out / phase-down by reviewing

information regarding the existing programme/initiative regarding energy efficiency of refrigeration and air-conditioner

as well as mechanisms to evaluate the outcome of the programme/initiative and effectiveness of the programme/initiatives

in 14 Pacific Island Countries.




OUTCOME 2

Article 5 countries report
accurate and timely data

Regularly monitor the
status of Article 7 and
Country Programme data
reporting to identify and
avoid late submissions or
risks of non-compliance
and follow-up as needed
with respect to the data
reporting deadlines.

The status of Article 7 and Country Programme data submissions is regularly monitored, and follow-up support is offered to countries.
Any NOU requesting support with collecting, reviewing and reporting accurate Article 7 and/or Country Programme data is assisted to do so, so that they report by (or

South Asia
Policy interventions relating to energy efficiency are being developed and promoted through the energy efficiency projects under

89/6 in Bhutan, Maldives and Mongolia.

ILatin America

Together with UNIDO, and within the framework of the KIP and Energy Efficiency projects, a study tour was organized
in Mexico in May 2025. Representatives from Bolivia, the Dominican Republic, Guatemala, and Honduras participated in
the study tour, which aimed to share Mexico's experience in the development and implementation of regulations, policies,
technologies, and good practices related to energy efficiency and integrated refrigerant management within the
framework of the Kigali Amendment.

Caribbean (CAR)

Whilst there was no twinning workshop planned, provided assistance the CAR region to enhance the implementation of
energy efficiency within the context of the phase-out / phase-down by collecting data and information, MEPS, labeling
standards, equipment testing standard and related information.

Technical assistance was provided to three countries (Saint Vincent and the Grenadines, Belize and Saint Lucia) for the
implementation of the Energy Efficiency Projects.

Inter-regional CAR-PIC Meeting explored opportunities to strengthen synergies between Montreal Protocol

implementation and energy-efficiency policies in the RAC sector.

in advance of) the reporting deadlines.

All NOUs are assisted in understanding the revised data reporting formats and the new data reporting obligations related to the Kigali Amendment, and to use the online

reporting systems.

All NOUs are made aware of best practices and methodologies for data collection, cross-checking and reporting requirements for all controlled substances.
All NOUs are offered information or assistance to establish their HFC baselines and the starting points for sustained aggregate reductions in HFC consumption.

[Eastern Europe and Central Asia

Status report
on data
submission.
Type of
support
provided

2 types of supports
(reminders to the networks
and individual national level
support)

IEnglish-speaking Africa

IFrench-speaking Africa

Forwarded the Multilateral Fund Secretariat's 2025 CP data reporting letter to all ECA NOUs and encouraged

submission through the online reporting system by the 1 May 2026 deadline.
Provided timely reminders and follow-up communication to all 11 ECA countries on Article 7 and Country Programme

data reporting requirements.
Encouraged Georgia and the Republic of Moldova to submit Country Programme data early to support approval of
their respective KIP Stage I proposals.

Regularly monitored the status of Article 7 and Country Programme data submissions across the region and maintained
ongoing communication with NOOs to reinforce awareness of reporting deadlines.

Regular communication was maintained with NOOs to reinforce awareness of key data reporting deadlines.
UNEDP actively monitored the status of data submissions and provided timely support as needed, including




sending reminder messages and offering technical guidance to ensure accurate and on-time reporting in
accordance with Montreal Protocol obligations.

South Asia

Regularly monitored the status of Article 7 and Country Programme data submissions across all South Asia
network countries and provided technical support to ensure timely and accurate reporting.

Reviewed data prepared by six countries before official reporting submission.

Assisted Nepal both online and with dedicated country mission in preparing HFC baseline data for submission
to the Ozone Secretariat.

South-East Asia and Pacific Islands countries

Remined Papua New Guinea and informed Brunei Darussalam of deadline for reporting HFC consumption
during the baseline year in Article 7 after country’s ratification to the Kigali Amendment to ensure compliance
with the Kigali Amendment obligations (SEA and PIC).

Sent reminder to all countries in the network to submit the online Country Programme data and online Article 7
data by the submission deadline. Regularly reminded countries that have not yet submitted the Country
Programme data and Article 7 data by the deadline (SEA and PIC).

South Asia

Organized online training session in collaboration with Multilateral Fund Secretariat for countries on the new online
reporting system;

Organized a session on the new online Country Programme data reporting system during the Network meeting for
South Asia National Ozone Officers held in Bangkok, Thailand in July 2025.

'West Asia

Regularly monitored the submission status of all countries for both Article 7 and Country Programme data.
Tracked submission deadlines and provided tailored technical assistance to enable 100% timely submission of
Article 7 (A7) and CP data.

Assisted NOU officers in utilizing the online reporting portals and adopting the revised reporting formats.

ILatin America

Regularly monitored the submission status of the 19 countries of the Latin America region of Article 7 and
Country Programme data reporting.

A webinar on online Country Programme and Article 7 data reporting was organized for the Latin America
Region in cooperation with the Multilateral Fund and the Ozone Secretariats in June 2026. The participation was
extended to the English-speaking Caribbean NOUs.

Caribbean countries

Reminded all countries in the network to submit the CP and A7 data through the online reporting system and by their
respective deadline.

Provided support to Haiti to access the Multilateral Fund online reporting system to allow for their CP data submission
as they have a new NOO.

Facilitated invitations to NOUs for a webinar for the Africa Region on Mastering the CP Data Online Reporting System,
held April 2016, organized by the African Region in collaboration with the Multilateral Fund Secretariat and attendance
of NOO.

Facilitated invitations to NOUs to attend a webinar on Article 7 Data Reporting under the Montreal Protocol held




September 2025 and June 2026, organized by the LA Region in collaboration with the OS. NOOs attended.
Provided specialized support to The Bahamas and Suriname for submission of 2024 A7 data to avoid potential non-
compliance and during ImpCom77.

Assist any NOUs
requesting support with
reviewing and/or
reporting accurate Article
7 and/or Country
Programme data and
ensuring consistency
between those two data
sets.

Number of
countries
supported. Type of
support provide

Targeted follow-up support
to 44 individual countries
on data inconsistency and
discrepancy between
countries of import and
export and organization of
webinars;

Eastern Europe and Central Asia

Provided technical assistance to NOUs upon request in reviewing and validating Article 7 and CP data prior to
submission, helping ensure accuracy and completeness of reported figures.

Supported NOUs in cross-checking Article 7 and CP data sets to identify and resolve discrepancies, promoting
consistency in reporting across both reporting mechanisms.

[English-speaking Africa

Provided targeted follow-up support to Eritrea, South Sudan, Uganda, Zambia, Namibia, and Somalia to clarify
outstanding data queries and avoid potential delays in Article 7 submissions.

Assisted Zambia, Namibia, Uganda and South Sudan with resolving discrepancies in reported HFC consumption
data ahead of the reporting deadline.

[French-speaking Africa

Targeted assistance provided to Cote d’Ivoire, Cabo Verde, Guinea, Comoros and Sao Tome and Principe.

South-East Asia and Pacific Islands countries

Assisted Papua New Guinea to develop methodology to reconcile data from different sources and to finalize

HFC trade statistics during the baseline year 2020-2022, which enable Papua New Guinea to timely report their
HFC data in Article 7 of the baseline year by the deadline.

Assisted Brunei Darussalam, Cambodia, Lao PDR, the Philippines, Timor Leste and Vietnam to review the
accuracy and consistency of data reporting and provided advice to the NOOs to address data inconsistency prior
to submission online (SEA).

Assisted Cook Islands, Fiji, Kiribati, Marshall Islands, Micronesia, Nauru, Niue, Palau, Papua New Guinea,
Samoa, Solomon Islands, Tonga, Tuvalu and Vanuatu to review the accuracy and consistency of data reporting
against the trade database developed to enhance data reporting and, provided advice to the NOOs to address data
inconsistency prior to submission online prior to submission online (PIC).

South Asia

Assisted Bangladesh, Bhutan, Maldives, Mongolia, Nepal and Sri Lanka in reviewing their data for Country
Programme/A7 before submission.

Assisted Nepal both online and with dedicated country mission in preparing HFC baseline data for submission
to the Ozone Secretariat.

'West Asia

Provided assistance to West Asia countries for reporting through the new online systems, including dedicated
support to Syria and the United Arab Emirates and Yemen for data reporting and verification.

Latin America

NOOs were assisted on data collection, reviewing and reporting as part of the IS implementation, and through
the Network meetings of Ozone Officers of Latin America. All 19 countries of the Latin America Region
participated in the webinar of the online Country Programme and Article 7 data reporting systems in June 2026.

Caribbean countries




e Provided guidance and support to Belize with submitting a request to ImpCom-78 to revise HFC baseline data
Provided assistance to Saint Kitts and Nevis with reconciling CP and A7 data sets identified during its HPMP II
submission to ExCom-98.

e  Provided technical guidance to Suriname on imports on clarifying imports of R143a identified in its 2025 CP data.

e Facilitated invitations to the following webinars: webinar organized by Latin America region in collaboration with the
Ozone Secretariat on A7 data reporting held in September 2025 and June 2026. Webinar organized by the Africa Region
on Mastering the CP Data online reporting system in the Africa region organized in collaboration with the Multilateral
Fund in April 2026.

10. Assist all NOUs to
understand and use the
new online reporting
systems for Article 7 and
Country Programme data.

Number and type
of support
provided

Targeted support
(approximately 11 support
actions) and organization
of two webinars

Eastern Europe and Central Asia

@ Timely reminders and follow-up communication on A7 and Country Programme data reporting were provided to
all 11 ECA countries.

English-speaking Africa

e  Targeted support was provided to Eritrea and South Sudan to assist with the successful submission of Country
Programme data through the Online Reporting System platform, addressing technical challenges and ensuring
compliance with reporting requirements.

e Organized a webinar on Mastering the CP Data Online Reporting System in the Africa Region organized in
collaboration with the Multilateral Fund Secretariat in April 2026.

South-East Asia and Pacific Islands countries

e  Provided guidance and support to countries in which new NOUs had difficulty to log into the online Country
Programme and Article 7 data and collaborated with the Multilateral Fund Secretariat and Ozone Secretariat to address
the difficulty as needed (SEA and PIC).

e  Provided a reminder to all countries in the network to submit the online Country Programme data and online Article 7
data by the submission deadline. (SEA and PIC).

South Asia

e  Regular reminders sent to countries for the submission of Country Programme and A7 data.

e  Provided assistance for countries in understanding the new online system guidelines for data reporting and
accessing A7 data reporting system and the new online Country Programme reporting system.

West Asia

e  Regular communication with NOUs about data submission; review of draft reports and provision of required
clarifications and comments to ensure complete and correct submissions.

e  Provided assistance to West Asia countries for reporting through the new online systems, including dedicated
support to Qatar, Palestine, Syria and the United Arab Emirate and Yemen for HFCs data reporting and
verification

Latin America

e A webinar on online Country Programme and Article 7 data reporting was organized for the Latin America region in
cooperation with the Multilateral Fund and the Ozone Secretariats in June 2026. The participation was extended to the
English-speaking Caribbean NOUs.

Caribbean countries
e Email reminders sent to all countries about a submission 0of 2024 and 2025 A7 and 2025 CP data. Additionally, countries

were encouraged to use the Online Reporting Systems for both reports.




e CAR NOO:s attended a webinar organized by the LA Region in collaboration with the Ozone Secretariat on A7 Data
Reporting under the Montreal Protocol, September 2025 and June 2026

e  CAR NOOs attended a webinar organized by the Africa Region on Mastering the CP Data Online Reporting System in
the Africa Region organized in collaboration with the Multilateral Fund Secretariat in April 2026.

11.

Make all NOUs aware of
best practices and
methodologies for data
collection, cross-checking
and reporting requirements
for all controlled
substances and encourage
the institutionalization of
those processes.

Type of support
provided

Development of
standardized tracking table

Targeted support on
reconciliation of import
/export statistics from
different data sources

In-person and online
sessions

Sharing best practices

Eastern Europe and Central Asia

e  Encouraged all ECA countries to strengthen data collection, cross-checking, and reconciliation by drawing on
multiple sources, including customs records, licensing information, and importer/exporter data.

e  Promoted analysis of discrepancies in reported trade data, systematic use of iPIC prior to issuing import/export
licenses, and adoption of digital data workflows for HFCs and blends.

[English-speaking Africa

e  Assistance was provided to NOOs in all 28 countries to strengthen the data collection and reconciliation process prior
to official reporting. Support focused on aligning data from multiple national sources, such as customs records,
importers, and licensing systems, to ensure consistency, accuracy, and completeness in reporting under the Montreal
Protocol.

[French-speaking Africa

e  Discussions held during the Regional Francophone Network meetings significantly enhanced the capacity of NOOs in
data collection, validation, and reporting methodologies, thereby supporting the effective implementation of the
information management system.

South-East Asia and Pacific Islands countries

e  Assisted Brunei Darussalam, Cambodia, Lao PDR and Timor Leste to reconcile import/export statistics from different
data sources for reporting Country Programme and Article 7 for 2025 (SEA).

e  Developed standardized tracking table containing data on quantity of controlled substances in the permit issued by the
NOU, import/export statistics of controlled substances reported by importers/exporters and import/export statistics of
controlled substances maintained by Customs Authority, which was used as a basis to reconcile trade statistics for
reporting 2025 Country Programme and Article 7 for all 14 Pacific Island Countries. This table has enhanced quality
of data reporting by all 14 Pacific Island Countries. (PIC)

e  Organized two in-person sessions during the Network meeting/Thematic workshop held during the reporting period to
demonstrate and train all 14 Pacific Island Countries how to reconcile trade statistics from the standardized table,
which can show data in both MT and tonnes CO2 equivalent to enable countries to verify compliance with obligations
under the Montreal Protocol and maximum allowable consumption in Agreement with the ExCom. (PIC)

e  Organized a session to discuss “Importance of Customs Data for Reconciliation of Import/Export Statistics”
during the Thematic workshop organized during the reporting period. (PIC)

South Asia

e  Periodically reminded countries about the importance of data reconciliation and validation from different sources in the
context of Country Programme and A7 reporting.

e Delivered dedicated sessions on data reporting methodologies, customs declarations, data reconciliation and reporting
best practices during the South Asia Thematic Meeting in August 2026.

e  Assisted Nepal with dedicated country mission in strengthening the methodology for data cleaning and
reconciliation.

West Asia




e  Shared effective strategies and methods for gathering data and ensuring its consistency from various sources
before submission.

e  Guided NOUs on methodologies for cross-checking national refrigerant import/export data against customs
registries and border control entries.

e  Supported Group 2 countries in West Asia in establishing accurate HFC baselines and starting points for
aggregate reductions under the Kigali Amendment.

ILatin America

e  Awareness-raising sessions on best practices and methodologies for data collection, cross-checking, and
reporting requirements, as well as on the use of online data reporting platforms are delivered to NOUs at
Network meetings and webinars organized with the support of the Ozone Secretariat and the Multilateral Fund
Secretariat.

Caribbean countries

e  All NOUs made aware and encouraged to share best practices for data collection and reporting requirements. This
was done through the June 2026 Network meeting, the Suriname May 2025 Country Mission and Antigua and
Barbuda Country Mission on the HPMP II development. Barbados supported guidance on understanding HFC
baseline calculation, establishing quota and a management system.

12. Encourage all NOUs to

identify and analyze
differences between their
country's reported trade
data and those reported by
other countries with whom
they trade and to resolve
any inconsistencies with
their counterparts,
including assisting the
NOUs with understanding
the annual aggregated
export data provided by
the Ozone Secretariat

Type of support
provided

Support to review national
trade data, cross-

. . . 4
referencing it with customs

databases

Facilitated communication
between countries of
import and export

Included a dedicated
session on data differences
at relevant meetings

Eastern Europe and Central Asia

Encouraged all ECA countries to analyze discrepancies between national trade data and data reported by trading
partners, use iPIC prior to issuing import/export licenses, and draw on multiple national data sources.

e  Supported two countries in analyzing significant discrepancies in their reported 2024 trade data, including
follow-up with a country in another region on shipment- and company-level information, and support for
uploading the 2026 HFC quota-holder list to iPIC online.

e  Shared suggestions for improving iPIC online, and reinforced the need for shipment-level licensing, coverage of HFC
exports and transit, and stronger cooperation between trading partners.

[English-speaking Africa
Encouraged all NOUs to identify and analyze discrepancies between their national trade data and the corresponding
data reported by their trading partners, and to actively engage with counterparts to resolve any inconsistencies.

French-speaking Africa

e Actively supported NOUs in conducting thorough reviews of their national trade data, cross-referencing it with
customs databases and the figures reported by trading partners, thereby fostering collaborative efforts to
reconcile any discrepancies identified.

e  NOUs were encouraged to digitalize their quota and licensing system.

South-East Asia and Pacific Islands countries

e Included a presentation on 2024 trade data difference for both HCFCs and HFCs between importing and
exporting parties during the Twinning National Ozone Officer-Customs Workshop on Strengthening
Enforcement of Trade Control of Controlled Substances under the Montreal Protocol in Lao PDR in December
2025. (SEA)

e Facilitated communication between importing party and exporting party to analyze the cause of trade data

different (SEA)




e  Conducted initial analysis based on 2025 trade data of standardized tracking table maintained by 14 Pacific
Island Countries to identify potential data difference between two parties within the Pacific region and to
identify correction measures. (PIC)

South Asia

* Reviewed data discrepancy information supplied by the Ozone Secretariat and helped each network country to
understand their export/import data in comparison with their trade partners.

e Facilitated detailed data exchange pertaining to identified data discrepancies between counties in South Asia and other
regions.

e Facilitated the Ozone Secretariat in presenting detailed data discrepancies information to all network countries during
Thematic Meeting in August 2026.

West Asia

e  Devoted sufficient time during country missions and regional Network meetings to address data collection,
reporting and reconciliation challenges arising from differences in their data reporting and those reported by
exporting countries, in cooperation with the Ozone Secretariat.

ILatin America

e  NOOs were encouraged to identify and analyze the differences between the reported data and the data of exports
reported by other countries on an ad-hoc basis, as part of the IS implementation, and during the Network
meetings with the support of the Ozone and the Multilateral Fund Secretariats.

Caribbean countries

e  Facilitated communication between the Ozone Secretariat and NOUs regarding resolving differences in submitted data.

e  Provided technical guidance to Suriname on clarifying blank cells in April 2026 and October 2025 (2024 and 2023 CP
data).




13. Offer interested NOUs Type of support In-person and online English-speaking Africa
guidance for ) provided guidance and support g Support was provided through regional Network meetings, in-country missions, and dedicated consultations, focusing
establishment of their on HFC data collection, baseline calculations in COz-equivalent terms, and the development of national HFC quota
HFC baselines and systems.
startmg points for e  Countries that received direct assistance include Namibia, Zambia, Uganda, and Somalia.
sustained aggregate . .
reductions in HFC [French-speaking Africa
consumption e  Supported CAR’s Kigali Amendment ratification and assisted Guinea and Morocco establishing HFC baselines for
the Kigali Implementation Plan.
South Asia
e  During the Network meeting and bilateral consultations held in Bangkok, Thailand, the issue of establishing HFC
baseline and starting point for Group 2 countries in the region, namely India, Iran and Pakistan were discussed.
. Reminded countries that are in the process of ratifying by (Iran, Nepal and Pakistan) the KA on the need to verify
the consumption of baseline years before submission upon ratification
West Asia
e  Through Network meetings, country missions, and consultations with NOOs, assisted with HFC data collection,
considering new usage sectors and baseline calculations
e  Guidance on Kigali Amendment obligations, HFC quota system establishment, and HFC baseline calculation was
provided through concise information sharing.
South-East Asia and Pacific Islands countries
e  Conducted a mission in Papua New Guinea to assist National Ozone Unit to review raw data and, based on raw
data, to develop methodology to reconcile data from different sources and to finalize HFC trade statistics during
the baseline year 2020-2022, which enable Papua New Guinea to timely report their HFC data in Article 7 of the
baseline year by the deadline. The mission also included validation of reconciled data with importers of HFCs to
determine HFC baseline consumption after reporting baseline year data. With this support, Papua New Guinea
was able to report HFC baseline data during 2020-2022 by the deadline on 30 September 2025 (PIC).
South Asia
e  Reminded countries that are in the process of ratifying by (Iran, Nepal and Pakistan) the Kigali Amendment on the
need to verify the consumption of baseline years before submission upon ratification.
e  Assisted Nepal with dedicated country mission to strengthen the methodology to establish the HFC baseline.
Caribbean (CAR)
e  Support was provided through Network meetings
e  Technical guidance provided to Saint Kitts and Nevis in the calculation of its HFC baseline
e  Delivered a presentation at a virtual Consultation for Saint Kitts and Nevis where the HFC baseline was
discussed with Customs Brokers in June 2026.
14. Provide assistance to Type of support Targeted advice and South Asia
interested NOUs in Group [provided guidance

2 Article 5 countries with
the establishment of their

e  Reminded Group 2 countries (India, Iran, Pakistan) on the need to verify the consumption of baseline years before
submission upon ratification, and offered assistance on a case by case

(West Asia




baselines and issues related

Supported Group 2 countries in West Asia in establishing accurate HFC baselines and starting points for

to HFC data reporting. aggregate reductions under the Kigali Amendment.
ILatin America
e  Guidance to NOOs for the establishment of HFC baselines and starting points for sustained aggregate reductions in
HFC consumption was provided as part of the IS and KIP implementation, and during the Network meetings with the
support of the Ozone and Multilateral Fund Secretariats.
15. Regularly analyze HFC ~ [Number and type of | 11 support actions provided : [Rastern Europe and Central Asia
data for compliance with ~ [support provided

the 2024 freeze control
measure to identify
necessary actions needed to
avoid potential non-
compliance

Compliance monitoring

Technical/policy support
(e.g. methodology, data
analysis)

Assisted NOUs in reviewing HFC data to assess compliance with the 2024 freeze control measure and identify
countries at risk of potential non-compliance.

Supported NOUs in analyzing consumption trends and developing follow-up actions to help prevent potential
non-compliance and strengthen compliance planning.

[English-speaking Africa

Regularly analyzed HFC consumption data reported by Zambia and Namibia against their 2024 freeze baseline to
identify potential risks of non-compliance with the control measure and provided follow-up support to both countries to
guide necessary corrective actions

[French-speaking Africa

Keep regular contact and exchanges with NOUs to avoid non-compliance status.

South-East Asia and Pacific Islands countries

Cross-checked HFC quota allocation against the obligation in 2026 for SEA (Brunei Darussalam, Cambodia, Lao PDR,
Philippines, Viet Nam) and PIC countries (all 14 PICs) to ensure that HFC quota allocated to importer at the national
level is within the obligation. (SEA and PIC)

Developed standardized tracking table containing data on quantity of controlled substances in the permit issued by the
NOU, import/export statistics of controlled substances reported by importers/exporters and import/export statistics of
controlled substances maintained by Customs Authority, which was used as a basis to reconcile trade statistics for
monitoring actual trade of HFCs throughout the year both in MT and tonnes CO2 equivalent. This table has facilitated
the PICs to monitor actual consumption within the year of quota. Demonstration session on the use of the tracking
table to calculate actual trade statistics was held for NOUs. (PIC)

South Asia

Cross-checked HFC quota allocation against the obligation in 2026 for six countries (Bangladesh, Bhutan, Maldives,
Mongolia, Nepal, Sri Lanka) to ensure that HFC quota allocated to importer at the national level is within the
obligation.

'West Asia

Guided NOUs on methodologies for cross-checking national refrigerant import/export data against customs
registries and border control entries.

Supported Group 2 countries in West Asia in establishing accurate HFC baselines and starting points for
aggregate reductions under the Kigali Amendment. And monitor their reporting and provide technical and policy
advice to avoid potential noncompliance.

Latin America

Regular analysis of HFC data consumption as part of the IS and KIP implementation was undertaken to ensure




16.

OUTCOME 3

Effective legal, regulatory and
policy frameworks are in place
and enforced

Inform all NOUs about
options, including best
practices and preventative
approaches involving
awareness and education,
to enhance their national
Montreal Protocol
monitoring, reporting,
verification and
enforcement (MRVE)
systems.

compliance with control measures, and to identify necessary actions to meet obligations for Caribbean countries
(CAR).

e  HFC data for compliance with the 2024 freeze control measure analyzed by country and presented to the 2026
Thematic meeting held in The Bahamas in March 2026.Technical assistance and guidance provided to Saint Vincent
and the Grenadines with revising their national approach to achieve the 10% HFC phase down within the context of
their HFC Consumption non-compliance and plan of action to return to compliance.

All NOUs are informed about options, including preventative approaches involving awareness and education, to enhance their national Montreal Protocol monitoring,
reporting, verification and enforcement (MRVE) systems.

A1l NOUs are assisted to operate and enhance their HCFC licensing and quota systems as per Montreal Protocol and Multilateral Fund targets.

ANl NOUs of Article 5 Parties to the Kigali Amendment are assisted to develop, operationalize and enhance their HFC licensing and quota systems.

A1l NOUs in countries that have not yet ratified the Kigali Amendment are encouraged to consider introducing voluntary licensing systems.

All NOUs are made aware of the benefits of, and approaches for, electronic licensing systems for controlling HCFCs and HFCs.

All NOUs are informed about existing HCFC and HFC legislation in Article 5 and non-Article 5 countries and offered assistance with

developing/enhancing their own.

All NOUs participating in the informal Prior Informed Consent (iPIC) mechanism use that system to support enforcement of their licensing and quota systems, more
countries are encouraged to join, and the system is modified to reflect emerging needs.

A1l NOUs are provided with information and assistance to identify/establish policies or regulations to regulate RAC/mobile air conditioning (MAC) servicing sector.
All NOUs in Article 5 countries that have not yet ratified the Kigali Amendment are assisted to ratify through support provided by CAP in collaboration with the
Ozone Secretariat.

Type of support
provided

Sessions on MRVE and
related topics included in the
Regional Network meetings

[Eastern Europe and Central Asia

A session on MRVE was included in the agenda of the ECA Meeting of Montreal Protocol Officers held in
Yerevan, Armenia, in October 2025, providing a platform to share information, discuss related challenges, and
raise awareness among participants.
e Included a session on “Transboundary Movements of Used/Unwanted Controlled Substances under Basel Convention”
during the ECA Meeting of Montreal Protocol Officers and RACHP Associations in May 2026 in Bishkek, Kyrgyzstan.

French-speaking Africa

e  Facilitated the exchange of experiences among countries on electronic licensing systems through Network meetings,
encouraging the development of national electronic quota and licensing platforms. Discussions covered key areas such
as implementation of HCFC quota systems, HFC quota allocation, data verification, digitalization of quota system and
included a dedicated module on MRVE.

South-East Asia and Pacific Islands countries

e  Organized sessions to introduce “Kigali Sim” to assist the countries to forecast and monitor consumption of controlled
substances under the Montreal Protocol during the Network meeting of National Ozone Officer of SEA in Lao PDR in
December 2025 and PIC Network in Fiji in September 2025 (SEA and PIC).

e  Organized sessions to discuss and share experiences from Pacific Island Countries from implementation of licensing,
quota, monitoring and reporting of HFCs during the Thematic Workshop on Follow-up Actions on HFC Licensing and
Quota System and Data Collection under National Inventory in Fiji in October 2025. (PIC)

e Discussed different options to deal with HFC quota allocation that are suitable for Pacific Region. Based on options,
assisted with Fiji, Solomon Islands, Tuvalu and Vanuatu to design HFC quota allocation criteria for 2027 HFC quota
management. (PIC)




Collaborated with SEA countries to assign individual HS codes for most commonly used HFCs and mixtures in the
region and further collaborated with ASEAN Customs Working Group to consider inclusion of individual HS codes for
HFCs and mixtures under the ASEAN Harmonized Tariff Nomenclature 2028 (AHTN28). (SEA)

Collaborated with PIC countries to assign individual HS codes for most commonly used HFCs and mixtures in the
region and further collaborated with the Oceania Customs Organization to consider inclusion of individual HS code for
HFCs and mixtures under Pacific Harmonized Commodity Description and Coding System 2028 (PACHS28). (PIC)
Organized the Twinning National Ozone Officer-Customs Workshop on Strengthening Enforcement of Trade Control
of Controlled Substances under the Montreal Protocol for SEA Network in Lao PDR in December 2025 that included
the session on (i) risk profiling management of ODS/HFC trade control, (ii) monitoring and reporting of ODS/HFC
trade data and control of RAC equipment, (iii) HS codes for controlled substances and RAC equipment and (iv)
capacity building of customs and enforcement officers in collaboration with the World Customs Organization (WCO).
(SEA)

Organized the Regional Training Workshop in Papua New Guinea in March 2026 on:

o Implementation and Enforcement of Trade Control, Monitoring and Reporting of Controlled Substances under
the Montreal Protocol that included session on (i) enforcement and monitoring of licensing system, (ii)
enforcement of ODS/HFC trade at the border, (iii) monitoring, market surveillance and reporting of ODS/HFC
trade data and (iv) sustaining capacity building of customs and enforcement officers in collaboration with the
Oceania Customs Organization (PIC).

o Implementation and Enforcement of Trade Control, Monitoring and Reporting of MEPS and RAC Equipment
that included session on (i) enforcement of RAC equipment trade at the border and market surveillance, (ii) HS
code and (iii) enhancing risk profiling management for trade control of HCFCs/HFCs in bulk and RAC
equipment. (PIC)

Included sessions on “Transboundary Movements of Used/Unwanted Controlled Substances under Basel Convention”
during the Twinning National Ozone Officer-Customs Workshop on Strengthening Enforcement of Trade Control of
Controlled Substances under the Montreal Protocol for SEA Network in December 2025 and the Thematic Workshop
on Strategy, Policy Recommendation and Action Plan for the Life-cycle Management of Controlled Substances in
Indonesia in May 2026. (SEA)

Included sessions on “Transboundary Movements of Used/Unwanted Controlled Substances under Basel Convention
and Waigani Convention” during the Thematic Workshop on Strategy, Policy Recommendation and Action Plan for the
Life-cycle Management of Controlled Substances in Marshall Islands in May 2026. (PIC).

South Asia

Organized the Thematic meeting in August 2026 on HFC quota and licensing system, including sessions on quota and
licensing methodology and reconciliation, electronic licensing systems, HS codes and proper declaration, Free Trade
Zones and transshipments, facilitating the exchange of experiences among countries, including sharing of experiences
from A2 context.

Coordinated with the WCO to support Mongolia through the provision of an international expert for specialized
training on risk profiling techniques for ODS and non-ODS trade monitoring and enforcement.

Upon request, import countries from SA and other regions on a case-by-case basis to basis, with export countries in SA
to help analyze significant discrepancies in their reported 2025 trade data.

'West Asia

Assisted countries in adjusting national regulations to incorporate enforceable HFC licensing and quota
mechanisms.

Facilitated technical reviews of existing legislative frameworks to ensure seamless tracking of HFC blends and




low-GWP alternatives.

e  Focused sessions on MRVE, data reconciliation, and reporting at Network meetings in 2025 and 2026 to discuss
principles and share best practices.

e  Trained new Ozone Officers and assistants on MRVE methodologies and best practices.

e  Continued supporting countries in updating their regulatory and institutional frameworks, including setting up
and operating e-licensing and quota systems and promoted a comprehensive approach for sound life
management of refrigerants and digitalization.

ILatin America

e Countries of Latin America were informed about the best practices and preventative approaches to enhance their

national MRVE systems through the Network meetings of Ozone Officers and the support provided by the

Ozone Secretariat and Multilateral Fund Secretariat.

Caribbean countries (CAR):

e Countries were informed of awareness and education and role in monitoring, reporting, verification and enforcement
systems through one-on-one meetings and Network meetings.

e  Organized a session on Practical Tips for MRVE of HFC Consumption during the Inter-regional CAR-PIC Meeting,
Bangkok, July 2026

e  Organized a session on MRVE as an enforcement foundation, during the Thematic meeting held in The Bahamas,
March 2026

e All SSFAs for HPMPs and KIPs included monitoring and reporting/coordination components

17. Assist all NOUs of Group
1 Article 5 Parties to the
Kigali Amendment which
have not yet established
their HFC licensing
systems, as well as NOUs
in Group 2 countries, with|
the establishment of their
HFC licensing systems.

Number of
countries that
established HFC

licensing system.

Type of support
provided

Regional support d to
enhance or formalize the

licensing systems through ¥

the legislation; 1
individual country.

[Eastern Europe and Central Asia

All ECA countries have established licensing systems for the import and export of HFCs. All NOUs were

encouraged to assess the effectiveness of these systems and identify practical opportunities for strengthening

them, particularly through digitalization, improved data management, enhanced monitoring and reporting, and

better coordination among customs authorities, licensing bodies, and other relevant stakeholders.

[French-speaking Africa

e  During the Network meeting all countries were encouraged and assisted in establishing their HFC licensing
systems.

South-East Asia and Pacific Islands countries

e  Coordinated with Timor Leste to expedite approval process by the Council of Minister on (i) ratification of the Kigali
Amendment and (ii) amendment of existing law on Import and Export of ODS to include HFC trade control through
the licensing and quota system to enable the country to confirm that it has HFC licensing system in place by the
deadline as per provisions under the Kigali Amendment. (SEA)

South Asia

e  Encouraged Iran to expedite approval process on Kigali Amendment ratification and establish HFC licensing system.

e  Coordinated with countries that are already implementing a HFC licensing system but have not yet fully formalized it
through legislative updates to complete the formalization process.

West Asia

e  Assisted countries in adjusting national regulations to incorporate enforceable HFC licensing and quota
mechanisms.




18. Assist all NOUs with
existing HCFC and HFC
licensing systems to
operate, strengthen and/or
enforce them.

Number of
countries that
established HCFC
and HFC
licensing systems.
Type of support
provided

Regional support through
dedicated sessions at the
Regional Network
meetings in all regions;
country-specific assistance
provided to 10 countries

Eastern Europe and Central Asia

All NOUs were encouraged to assess the effectiveness of their existing HCFC and HFC licensing systems,
identify gaps and opportunities for improvement, and strengthen enforcement where necessary. Assistance
focused on evaluating system performance, advancing digitalization, improving data management, strengthening
monitoring and reporting mechanisms, and enhancing coordination among customs authorities, licensing bodies,
and other relevant stakeholders.

English-speaking Africa

e  Facilitated discussion around the establishment of licensing and quota systems in the SADC region during the Regional
workshop on Data Management and Reporting, HFC Quota Allocation, Harmonization of HS Codes in Cape town,
South Africa in February 2026

French-speaking Africa

e All countries were encouraged to ensure that their established HCFC and HFC licensing systems are operational.
They were also encouraged and supported to digitalize their respective HCFC and HFC quota and licensing
systems.

South-East Asia and Pacific Islands countries

e  Assisted Brunei Darussalam, Solomon Islands and Vanuatu to review and enhance Regulations on Controlled
Substances under the Montreal Protocol (SEA and PIC).

e  Organized sessions to discuss and share experiences from Pacific Island Countries from implementation of licensing,
quota, monitoring and reporting of HFCs during the Thematic Workshop on Follow-up Actions on HFC Licensing and
Quota System and Data Collection under National Inventory in Fiji in October 2025. (PIC)

e Included sessions on “Transboundary Movements of Used/Unwanted Controlled Substances under Basel Convention”
during the Twinning National Ozone Officer-Customs Workshop on Strengthening Enforcement of Trade Control of
Controlled Substances under the Montreal Protocol for SEA Network in December 2025 and the Thematic Workshop
on Strategy, Policy Recommendation and Action Plan for the Life-cycle Management of Controlled Substances in
Indonesia in May 2026. (SEA)

e Included sessions on “Transboundary Movements of Used/Unwanted Controlled Substances under Basel Convention
and Waigani Convention” during the Thematic Workshop on Strategy, Policy Recommendation and Action Plan for the
Life-cycle Management of Controlled Substances in Marshall Islands in May 2026. (PIC)

South Asia

e  Supported countries with recently completed UNEP assisted verification reports to use the recommendations to
strengthen their HCFC licensing and quota systems (Mongolia, Nepal, Bhutan);

e  HCFC and HFC consumption data for each country was presented during the thematic meeting, and analysis was
provided with regards to consumption levels, protocol schedule and maximum allowable consumptions in the
agreements;

e  Supported countries in clarifying HCFC servicing tail provisions and the implication of free trade zones and
transshipments in dedicated sessions during Thematic Meeting in August 2026;

e All countries received technical information regarding HFC licensing and quota including best practices of HFC quota
allocation and monitoring during Thematic Meeting in August 2026.

'West Asia

e Supporting countries in updating their regulatory and institutional frameworks, including setting up and




operating e-licensing and quota systems and promote a comprehensive approach for sound life management of
refrigerants and digitalization.

Latin America

e  Assistance provided to NOUs in the strengthening and enforcing of their licensing systems through the IS,
HPMP and KIP projects.

Caribbean countries
e  Facilitated South-South cooperation between Saint Lucia and Barbados to strengthen their HFC quota system.

e  Commenced South-South cooperation between Saint Lucia and The Bahamas to strengthen their HFC quota
system.

e  Provided guidance to Saint Kitts and Nevis with understanding their HFC baseline data, revising such data
before submitting it. This ensured a better understanding of their baseline from which reductions would occur.

19. Assist all NOUs to
design, establish and/or
enforce their HFC quota
systems.

Number of
countries that
established HFC
quota system.
Type of support
provided

Regional support provided
to all Article 5 countries

through dedicated sessions ¥

and a Thematic meeting;
country-specific support
provided to eight countries

[Eastern Europe and Central Asia

The design, establishment, and enforcement of HFC quota systems were addressed at the ECA Regional

Network meetings, providing an opportunity for countries to exchange experiences, clarify implementation

challenges, and identify practical approaches for strengthening quota administration.

English-speaking Africa

e  Facilitated discussion around the establishment of licensing and quota systems in the SADC region during the Regional
Workshop on Data Management and Reporting, HFC Quota Allocation, Harmonization of HS Codes in Cape town
South Africa in February 2026.

French-speaking Africa

e  All countries were encouraged and assisted in establishing their HFC quota and licensing systems at the
Regional Network meeting. Digitalizing HFC quota and licensing systems were also addressed.

South-East Asia and Pacific Islands countries

e  Organized sessions to discuss and share experiences from Pacific Island Countries from implementation of licensing,
quota, monitoring and reporting of HFCs during the Thematic Workshop on Follow-up Actions on HFC Licensing and
Quota System and Data Collection under National Inventory in Fiji in October 2025. (PIC)

e Discussed different options to deal with HFC quota allocation that are suitable for Pacific Region. Based on options,
assisted with Fiji, Solomon Islands, Tuvalu and Vanuatu to design HFC quota allocation criteria for 2027 HFC quota
management based on lesson learned from 2024-2026 HFC quota allocation. (PIC)

e  Assisted Vanuatu to finalize HFC quota allocation order as a subsidiary regulation to enhance enforcement and
monitoring of HFC through transparent HFC quota allocation and reallocation procedures. (PIC)

e  Assisted Timor Leste to develop HFC quota allocation model for adoption after having HFC licensing system in place.
(SEA)

South Asia

e  The design, establishment, and enforcement of HFC quota systems were addressed at the SA Thematic meeting
on HFC quota and licensing system in August 2026 providing an opportunity for countries to exchange
experiences, clarify implementation challenges, and identify practical approaches for strengthening quota
administration.

(West Asia




e  Supported countries in updating their regulatory and institutional frameworks, including setting up and operating
e-licensing and quota systems and promoted a comprehensive approach for sound life management of
refrigerants and digitalization.

e  Dedicated technical consultation workshop to support national efforts in Saudi Arabia and Syria for enhancing
interagency collaboration in managing, monitoring and controlling controlled substances throughout their life
cycle.

ILatin America

e  Assistance provided to NOUs in the design of their HFC quota systems through the IS, and KIP projects

Caribbean countries

e  Organized a session on HFC Quota Allocation, Implementation and Monitoring G during the Inter-regional Meeting
of CAR-PIC Countries, held in Bangkok, July 2026. Countries shared their HFC LQS and exchanges experiences
with the various frameworks.

e  Organized a various session during the session Thematic Meeting held in The Bahamas, March 2026.

e  Support provided to Barbados and The Bahamas for designing a tool to calculate, track and manage their HFC
quotas.

20.

In collaboration with the
Ozone Secretariat, assist all
NOUs in Article 5
countries that have not yet
ratified the Kigali
Amendment to do so,
including those in Group 2,
to achieve universal
ratification by the time of
the Amendment’s 10th
anniversary in 2026.

Number of countries
lassisted that ratified
the Kigali
IAmendment. Type
of support provided

21 countries; online and
onsite bilateral sessions

[Eastern Europe and Central Asia

All 11 Article 5 countries in the ECA region have ratified the Kigali Amendment. Countries with economies in

transition were regularly invited to participate in ECA Network meetings, where they had opportunities to report

on their progress toward ratification and receive relevant information and guidance to support the ratification

process.

[English-speaking Africa

e Provided targeted assistance to two countries that have not yet ratified the Kigali Amendment to facilitate their
ratification process. Direct support was extended to South Sudan, and Sudan to advance their national procedures
toward ratification.

[French-speaking Africa

e  Provided targeted assistance to four countries that have not yet ratified the Kigali Amendment to facilitate their
ratification process. Direct support was extended to Algeria, DRC, Equatorial Guinea and Madagascar to advance
their national procedures toward ratification

South-East Asia and Pacific Islands countries

e  Coordinated with Timor Leste to expedite approval process by the Council of Minister on (i) ratification of the Kigali
Amendment and (ii) amendment of existing Decree-law on Import and Export of ODS to include HFC trade control
through the licensing and quota system to enable the country to confirm that it has HFC licensing system in place by
the deadline as per provisions under the Kigali Amendment. (SEA)

South Asia

e Organized specific bilateral online sessions on ratification for Iran, Nepal and Pakistan in April 2025; Held
bilateral meetings with Iran, Nepal and Pakistan, OzonAction, and Ozone Secretariat to encourage ratification in
margin of Network meeting and OEWG-47 in Bangkok, July 2025.

'West Asia

e  Supported countries to complete their ratification processes including required internal consultations and




approvals, noting that four countries are yet to complete the ratification process (Qatar, Iraq, Palestine and
Yemen)

e  Supported countries in reviewing their regulations for enhanced HFCs controls, as well as their data monitoring
and reporting mechanisms.

ILatin America
e  The 19 countries of Latin America have ratified the Kigali Amendment.

Caribbean countries (CAR):

e Email reminders and communication sent to seven remaining countries in the region.

¢ During the 2026 Thematic Meeting in March 2026, an update was presented to the meeting on steps UNEP has taken to
support each country with ratification.

e The region has been cooperating with the Ozone Secretariat to implement its Universal Ratification plan and has been
providing regular updates.

e  Two meetings were held with the NOUs, technical and political focal point of Guyana and Jamaica to discuss support
and next steps on the Kigali Amendment in March and June 2026, respectively.

21.

Provide guidance to all
NOUs about the
approaches, benefits, and
best practices for electronic
licensing systems to
control HCFCs and HFCs.

Type of support
provided

Sessions and meetings on
ladvantages and best
practices

[Eastern Europe and Central Asia

e  Some countries have electronic licensing systems, but they might not meet the needs of small countries with few
importers and imports per year.

English-speaking Africa

e  During Network meetings and country missions, all NOUs were encouraged to establish electronic licensing systems
for the effective control of HCFCs and HFCs. Supported countries recognized the benefits of such systems, and
experience-sharing was facilitated among countries on the establishment and operation of electronic licensing and
quota systems.

French-speaking Africa

e  During Network meetings and country missions, all NOUs were encouraged to establish electronic licensing systems
for the effective control of HCFCs and HFCs. A Network recommendation was made on the establishment and
operation of electronic licensing and quota systems.

South-East Asia and Pacific Islands countries

e  Organized a session to share experiences on the use of National Single Window System to strengthen MRVE of
licensing systems to control HCFCs and HFCs and to control trade of RAC equipment during the Regional Training
Workshop in Papua New Guinea in March 2026 on Product Registration and Approval of MEPS and RAC Equipment.

e  Provided observations on the revision of Vanuatu National Single Window System to enhance the system to
accommodate the control in tonnes CO2 equivalent and share the value of GWP of controlled substances and mixtures
to ensure that the value is in accordance with Annex F of the Protocol. (PIC)

South Asia

e  Supported countries in understanding the full advantages of electronic licensing systems during dedicated
Thematic Meeting in August 2026 fostering knowledge exchange between countries on their establishment and
operation, including with A2 countries.

West Asia

e  Supported West Asia in grasping the full advantages of electronic license systems at Network meetings and

during country missions, fostering knowledge exchange between countries on their establishment and operation.




e  Supported countries in setting up and operating e-licensing and quota systems and promoted a comprehensive
approach for sound life management of refrigerants and digitalization

e  Dedicated technical consultation workshop to support national efforts in Saudi Arabia and Syria for enhancing
interagency collaboration in managing, monitoring and controlling controlled substances throughout their life
cycle.

Latin America

e  NOUs were encouraged to adopt electronic licensing systems as part of the capacity-building and awareness-raising
components of their HPMPs and KIPs, as well as through the Network meetings.

Caribbean countries (CAR):

e  Countries who have not yet transitioned or are in the process of transitioning into an electronic license system
encouraged to do so through bilateral meetings, Network meetings and email communication.

e  Barbados and The Bahamas provided with support through South-South Cooperation to develop a tool to
calculate, track and manage their HFC quotas

e  Organized a session on HFC Quota allocation, implementation and Monitoring during the Inter-regional
Meeting in Bangkok, July 2026, where NOOs explored various HFC QS that can contribute to strengthening
national systems.

22.

Assist NOUs already
participating in the
informal Prior Informed
Consent (iPIC) mechanism
to use it effectively to
support enforcement of
their licensing and quota
systems, encourage more
countries to join, and
improve the system based
on user feedback.

Number of
countries
participating in
iPIC. Statistics of
iPIC exchanges

24 countries from two
regions

Global

e iPIC mechanism use was continuously monitored and recorded. In 2025 a total of 2455 queries compared to 2,363 in
2024 were recorded using the iPIC mechanism. From January to June 2026, 1,376 queries have been recorded so far.

e Included dedicated sessions on iPIC to encourage countries to use the mechanism to monitor their trade in controlled
substances and prevent illegal and unwanted trade. The total of 137 countries has an active iPIC sheet, which includes
110 countries plus the European Commission, covering 27 EU member states.

e Assisted at least five countries in registering their new national iPIC focal points (seven people) to the iPIC online
system.

e  Developed an Annual report on iPIC operation in 2023 and 2024 and included a retrospective analysis of data from
2010 onwards.

[Eastern Europe and Central Asia

e  Supported Albania and Kyrgyzstan in analyzing significant discrepancies in their reported 2024 trade data.
China was requested to provide detailed information on the shipments and companies involved, and
recommendations were made to improve the iPIC online platform.

e Discussed HFC licensing and quota systems during the ECA Meeting of Montreal Protocol Officers, held in Yerevan,
Armenia, in October 2025. The discussion addressed, among other issues, the treatment of new HFC importers and
proposals from several countries to make participation in iPIC mandatory.

French-speaking Africa
e  Countries were encouraged to regularly update their iPIC contact information to enhance communication and prevent
illegal trade.

West Asia

e  Continuously encouraged and assisted countries in using the iPIC mechanism to monitor their trade in controlled




substances, aiming to prevent illegal and unwanted trade.
South-East Asia and Pacific Islands countries

g Continued to encourage countries to use iPIC mechanism as a preventive measure to prevent illegal trade, avoid
unwanted shipment and ensure consistency between importing parties and exporting parties for their trade control.

South Asia

e Continuously encouraged countries in using the iPIC mechanism to monitor their trade in controlled substances,
aiming to prevent illegal and unwanted trade;

e Included specific session on the use of iPIC in the Thematic Meeting on HFC quota and licensing system in August
2026.

Caribbean countries (CAR):

e  Countries encouraged to register annually for iPIC which is included as targets in IS projects.

e In collaboration with the Global Team, iPIC Report 2024 shared with countries in December 2025

e  Session was organized on Practical Enforcement, Tools and Field Experience, where iPIC was discussed and
clarifications were provided at the Thematic Meeting held in The Bahamas in March 2026.

23. Support interested NOUs | Number of 2 countries received an Global
with updating their national| countries and ty.pe initial legal adV?SOTY e  Special brochure on legal assistance to support the implementation of the Montreal Protocol and its Kigali
Montreal Protocol legal of support provided| support and legislative Amendment in Article 5 countries under the Fifth Montevideo Programme for the Development and Periodic

review; regional support in

energy efficiency, illegal 3 regions; support offered - o L
> to all NOUs e  NOUs were invited to request legislative support when they develop or update their national legal frameworks.

trade, HFCs, etc.) and South Asia
provide technical/legal
advisory support to draft or

frameworks (e.g. standards, Review of Environmental Law was made available to NOUs.

e  Encouraged Bhutan, Maldives and Nepal to receive assistance from Montevideo Programme as they plan legislative
updates in 2026 and 2027.
amend laws and

regulations in cooperation [West Asia
with inter alia UNEP’s e  Supported countries in updating their regulatory and institutional frameworks, including setting up national

implementation mechanisms with wide active engagement of key stakeholders, and promoted a comprehensive

Montevideo Environmental . . I
approach for sound life management of refrigerants and digitalization.

Law Programme.
e  Dedicated technical consultation workshop to support national efforts in Saudi Arabia and Syria for enhancing

interagency collaboration in managing, monitoring and controlling controlled substances throughout their life cycle.
Caribbean countries

«  Technical assistance provided to Barbados through its Technical Legal Assistance Request and in collaboration with
the Law Division and to Saint Vincent and the Grenadines to review and update their national legal framework to
include provisions required by the Kigali Amendment.

OUTCOME 4 e Al NOUs are encouraged to update, monitor or enforce their national regulations and policies to facilitate and monitor legal trade in controlled substances and to combat
illegal trade through an integrated approach.

e  All NOU:s are provided with tools developed by UNEP and its partners for use in the delivery of their national Customs training, and, as appropriate, training of
environmental inspectors and other law enforcement officers.
All NOUs have increased awareness and understanding about critical Montreal Protocol Customs issues, including best practices, innovative approaches and ways to

Imports and exports are
controlled, and illegal
trade is reduced/prevented




combat illegal trade in controlled substances.

markets.

All NOUs are made aware of innovative methods that support enforcement of national licensing systems, both at and beyond the Customs check point in domestic

A1l NOUs are encouraged to interact more closely with Customs agencies to promote regional and international action to combat illegal trade.

curricula.

trade and to combat illegal trade.

Interested national Customs training academies are encouraged and assisted to adopt the UNEP-WCO Customs Training Manual and e-learning into their national
Interested regional and sub-regional organizations are encouraged to develop regional and/or sub-regional initiatives or policies to facilitate and monitor legal HCFC

All NOUs are assisted to work with Customs to promote adoption of the 2022 Harmonized System codes and/or subcodes or otherwise adopt regional codes or other

interim measures for monitoring HFC imports and exports.

2026 Activities Indicators Number Progress
24. Assist all NOUs Number of NOUs | All NOUs through the  [Eastern Europe and Central Asia
requesting support to supported. Type Regional Network e Supported NOUs in understanding how to update, monitor, and enforce national regulations and policies to
up ‘,1"“6’ monltor or en'force of S“Pp"“ meetings; facilitate legal trade in controlled substances and strengthen measures to combat illegal trade, including through
their national regulations | provided.

and policies to facilitate
and monitor legal trade in
controlled substances and
to combat illegal trade
through an integrated
approach.

Types of support
included presentations,
technical advice, best
practices and experience
sharing

special sessions dedicated to this topic during the ECA regional Network meetings. These exchanges helped
countries identify practical legal and institutional measures to improve implementation and coordination.
Promoted an integrated approach combining policy, legal, and operational measures to improve trade monitoring,
compliance, and enforcement across national systems. This included helping NOUs align national procedures with

international obligations and strengthen cooperation among relevant enforcement and licensing authorities.

e Delivered special presentations on European Union F-gas regulations at the Regional Network meetings to
support national authorities in understanding evolving policy requirements and compliance implications. The
presentations also helped countries anticipate regulatory developments and consider their impact on national
frameworks and market oversight.

e  Assisted the NOU and the custom administration from Albania to attend the Debriefing meeting on Global
customs enforcement operation DEMETER XII operation to increase their understanding on technical and legal
matters.

[English-speaking Africa

e Provided targeted support to specific countries (Eswatini, Gambia, Malawi, Rwanda, South Sudan, Uganda
Zambia, and Zimbabwe) within the region to strengthen regulatory compliance through increased collaborations
with authorities

Provided support to NOUs in updating, monitoring, and enforcing national regulations and policies.

®  Assisted the NOU from Zimbabwe to attend the Debriefing meeting on Global customs enforcement operation
DEMETER XII operation for English-speaking countries to increase their understanding on technical and legal
matters.

French-speaking Africa
@ Informed and encouraged all NOUs from the Network to involve enforcement authorities in the implementation
of HPMPs and energy efficiency activities to strengthen regulatory compliance.

»  Propose support to NOUs in updating, monitoring, and enforcing national regulations and policies.
South-East Asia and Pacific Islands countries

e Provided support to Brunei Darussalam to review the draft specific regulations related to management of




L

controlled substances under the Montreal Protocol to enhance the implementation of licensing and quota system.

(SEA)

Supported to NOU of Solomon Islands to discuss with the legal office to expedite the internal clearance to draft

specific regulations related to management of controlled substances under the Montreal Protocol to enhance the

implementation of licensing and quota system. (PIC)

Collaborated with SEA countries to assign individual HS codes for most commonly used HFCs and mixtures in the

region and further collaborated with ASEAN Customs Working Group to consider inclusion of individual HS codes for

HFCs and mixtures under the ASEAN Harmonized Tariff Nomenclature 2028 (AHTN28). (SEA)

Collaborated with PIC countries to assign individual HS codes for most commonly used HFCs and mixtures in the

region and further collaborated with the Oceania Customs Organization to consider inclusion of individual HS codes

for HFCs and mixtures under Pacific Harmonized Commodity Description and Coding System 2028 (PACHS28).

(PIC)

Organized the Twinning National Ozone Officer-Customs Workshop on Strengthening Enforcement of Trade Control

of Controlled Substances under the Montreal Protocol for SEA Network in Lao PDR in December 2025 that included

the session on (i) risk profiling management of ODS/HFC trade control, (ii) monitoring and reporting of ODS/HFC
trade data and control of RAC equipment, (iii) HS code for controlled substances and RAC equipment and (iv) capacity|
building of customs and enforcement officers in collaboration with the World Customs Organization (WCO). (SEA)

Organized the Regional Training Workshop in Papua New Guinea in March 2026 on:

o  Implementation and Enforcement of Trade Control, Monitoring and Reporting of Controlled Substances under the
Montreal Protocol that included session on (i) enforcement and monitoring of licensing system, (ii) enforcement
of ODS/HFC trade at the border, (iii) monitoring, market surveillance and reporting of ODS/HFC trade data and
(iv) sustaining capacity building of customs and enforcement officers in collaboration with the Oceania Customs
Organization (PIC)

o  Implementation and Enforcement of Trade Control, Monitoring and Reporting of MEPS and Refrigerant in RAC
Equipment that included session on (i) enforcement of RAC equipment trade at the border and market
surveillance, (ii) HS codes and (iii) enhancing risk profiling management for trade control of HCFCs/HFCs in
bulk and RAC equipment. (PIC).

South Asia

Facilitated exchanges among South Asia countries during SA Thematic Meeting in August 2026, including experiences
from Article 2 Parties, on regulatory frameworks, enforcement mechanisms and compliance approaches to support the
strengthening of national legal and policy frameworks.

'West Asia

Support to countries in the region was provided via Network meetings and country visits, focused on informing
and encouraging NOUs to involve other enforcement authorities in Montreal Protocol implementation.
Promoted domestic market inspections with customs officers across all countries and assisted in operating the
iPIC system, distributing awareness materials. Delivered specialized border training workshops for frontline
customs and environmental enforcement officers in Oman (December 2024), Jordan (May 2025), and Syria
(Latakia).

Distributed UNEP-WCO training manuals, quick-reference guidebooks, and refrigerant identifiers to regional
customs posts.

Latin America

Technical assistance and capacity-building was provided to NOUs in the enforcement of their legislation to




e

prevent illegal trade, as part of their ISs, HPMPs and KIPs projects.

Caribbean countries (CAR):

NOUs received capacity-building and technical assistance support in the monitoring of legal trade and prevention of
illegal trade as part of their ISs, HPMPs and KIPs.

Supported all countries through the Thematic Meeting held in The Bahamas, March 2026 as it focused on enhancing
capacity to prevent illegal trade in controlled substances. Customs officers from 14 countries were invited; 12 attended.

25.

Provide all NOUs with
tools developed by
UNEP and its partners
for use in the delivery of
their national Customs
training, and, as
appropriate, training of
environmental
inspectors and other law
enforcement officers.

Number and type of]
tools provided

Types of tools: manuals,
lapplications and training
imaterials

[Eastern Europe and Central Asia

Shared relevant tools and training materials with NOUs, as appropriate, to support training of environmental
inspectors and other law enforcement officers, helping strengthen national capacity for monitoring and

enforcement.

Started development of a training guide for environmental inspectors, aimed at strengthening their role in monitoring
and enforcing national compliance with Montreal Protocol obligations, including control of HFCs and other controlled
substances.

English-speaking Africa

UNEP’s customs-related publications, smartphone applications, training materials, and enforcement tools were
widely disseminated to all network countries and relevant stakeholders. This outreach was carried out through
Network meetings, capacity-building sessions for NOUs and stakeholders, as well as during country missions.

[French-speaking Africa

Outreached UNEP customs-related publications, smartphone applications (such as WhatGas Application) and
training materials and tools to all network countries and other relevant stakeholders at networks meetings.

South-East Asia and Pacific Islands countries

Continued to promote and urged enforcement authorities to adopt WhatGas application and Refrigerant Identifier
Video to support operation of the enforcement authority. The applications were demonstrated to meeting

participants during the workshop/country mission. (SEA and PIC)

Organized the Twinning National Ozone Officer-Customs Workshop on Strengthening Enforcement of Trade Control
of Controlled Substances under the Montreal Protocol for SEA Network in Lao PDR in December 2025, which was
attended by NOO and Customs Authority. The training workshop formed the basis for them to work at the national
level to deliver national training programme. (SEA)

Organized Regional Training Workshop in Papua New Guinea in March 2026 on Implementation and Enforcement of
Trade Control, Monitoring and Reporting of Controlled Substances under the Montreal Protocol and Implementation
and Enforcement of Trade Control, Monitoring and Reporting of MEPS and Refrigerant in RAC Equipment, which
were attended by NOO, Customs Authority and Energy Authority. These training workshops formed the basis for them
to work at the national level to deliver national training programme (PIC)

South Asia

Continued to promote and urged enforcement authorities to make use of the UNEP customs manual, WhatGas




application and Refrigerant Identifier Video, during network/thematic meetings, including the Thematic Meetings
in November 2025 and August 2026.

Collaborated with WCO in fine tuning materials for training on Risk Profiling.

In collaboration with WCO, assisted Mongolia NOU to conduct a dedicated training on risk profiling for Customs
and Enforcement officers in 2025.

Encouraged all network countries to make use of UNEP-WCO customs training manual and e-learning course on
Montreal Protocol.

West Asia

Finalized the development of a comprehensive training package for inspectors; and delivered specialized border
training workshops for frontline customs and environmental enforcement officers in Oman (December 2024),
Jordan (May 2025), and Syria (Latakia).

Distributed UNEP-WCO training manuals, quick-reference guidebooks, and refrigerant identifiers to regional
customs posts.

ILatin America

Capacity-building of customs and enforcement officers delivered as part of their ISs, HPMPs and KIPs projects.

Caribbean countries (CAR):

All tools developed by UNEP and partners shared with countries on a regular basis.

Updated relevant tools shared during March 2026 Thematic meeting.

A session was organized during the Thematic Meeting held in The Bahamas, March 2026, where WCO Standard
Operating Procedures and Risk Management were presented as well as an update on and the Global customs
enforcement operation Demeter XI.

26.

Increase the awareness
and understanding of all
NOUs about critical
Montreal Protocol
customs issues, including
best practices, risk
profiling, second-hand or
obsolete equipment
imports, innovative
approaches and ways to
combat illegal trade in
controlled substances.

Number of
sessions on
customs issues
in the regional
network/themati
¢ meetings

10 sessions
Two thematic meetings

Eastern Europe and Central Asia

Dedicated session on the customs issues at the Regional Network meeting in May 2026 in Bishkek, Kyrgyzstan.
Working on organizing a special Regional Network meeting of NOUs and Enforcement, planned for December
2026, dedicated to Customs issues, with the aim of strengthening regional cooperation, sharing enforcement
experiences, and building capacity to address illegal trade in controlled substances.

English-speaking Africa

Facilitated customs trainings in six countries in the region (Botswana, Mozambique, Eswatini, Uganda, Rwanda,
and Ethiopia) to share best practices for preventing illegal trade of controlled substances, as well as enhance data
collection and reconciliation processes.

[French-speaking Africa

Information on seizures was shared during Network meetings, and strategies to curb them were discussed.

South-East Asia and Pacific Islands countries

During the Twinning National Ozone Officer-Customs Workshop on Strengthening Enforcement of Trade Control of

Controlled Substances under the Montreal Protocol for SEA Network in Lao PDR in December 2025. (SEA)

o  Organized a session to include a presentation by the Ozone Secretariat on Outcomes of the Informal Meeting on
Facilitating the Implementation of the Montreal Protocol held on 2 November 2025

o  Organized a dedicated plenary and working group session to build capacity of the NOO and Customs Authority
to develop risk profiling specifically for management of ODS/HFC and RAC equipment trade control




moderated by experts from WCO.

e  During the Regional Training Workshop on Implementation and Enforcement of Trade Control, Monitoring and
Reporting of Controlled Substances under the Montreal Protocol and on Implementation and Enforcement of Trade
Control, Monitoring and Reporting of MEPS and RAC Equipment in Papua New Guinea in March 2026. (PIC)

o  Organized a session to include a presentation by the Ozone Secretariat on Outcomes of the Informal Meeting on
Facilitating the Implementation of the Montreal Protocol held on 2 November 2025.

o  Organized a dedicated plenary and working group session to build capacity of the NOO and Customs Authority
to develop risk profiling specifically for management of ODS/HFC and RAC equipment trade control
moderated by experts from the Oceania Customs Organization.

e  During the mission to Tuvalu, Solomon Islands and Palau, presentation and discussions on combating illegal trade
was included in the training for Customs and Enforcement Officers. The officers were encouraged to download the
WhatGas app as a convenient tool for quickly identifying controlled substances, to support monitoring and
enforcement at the border.

South Asia

e  Disseminated customs-related publications, applications, and training materials to all countries and through
various engagements and channels.

e All countries were sensitized about the role of customs in Montreal Protocol implementation, the need to insert

national breakdown of HS codes, the need to ensure proper custom declaration, and other related topics during the

South Asia Thematic Meetings in August 2026 and during country specific bilateral meetings.

West Asia

e  Disseminated customs-related publications, applications, and training materials to all countries and through

various engagements and channels.

e  Distributed UNEP-WCO training manuals, quick-reference guidebooks, and refrigerant identifiers to regional

customs posts.

e  Delivered specialized border training workshops for frontline customs and environmental enforcement officers

in Oman (December 2024), Jordan (May 2025), and Syria (Latakia).

ILatin America

e  NOUs received capacity-building and awareness raising support in customs-related issues and prevention of

illegal trade as part of their ISs, HPMPs and KIPs. Customs-related sessions, including site visits, are part of

Network meeting’s agendas.

Caribbean countries (CAR):

® A number of sessions were held during the March 2026 Thematic Meeting held in The Bahamas, addressing topics a
range of related topics (MRVE, effective border control, global cooperation and illicit trade controls).




27. Encourage all NOUs

through Regional Network
meetings to explore the use
of digital tools for
enhanced customs and
enforcement work such as
Single Window, electronic
tracking systems, e-
licensing platforms, or
shared enforcement
databases.

Number of
sessions in the
regional
network/thematic
and/or other
meetings

[Five sessions

Eastern Europe and Central Asia

e  Delivered a special presentation on the introduction of e-licensing, customs electronic systems, and compliance
analytics during the ECA Meeting of Montreal Protocol Officers in Yerevan, Armenia (October 2025),
highlighting practical options for digital transformation, lessons learned from early adopters, and ways these
tools can support more effective monitoring and enforcement of Montreal Protocol controls.

[English-speaking Africa

e  During Network meetings, NOUs were informed and encouraged to actively use digital tools to support customs and
enforcement-related work

French-speaking Africa

e All NOUs through Regional Network meetings were encouraged to explore the use of digital tools for enhanced
customs and enforcement such as Single Window, electronic tracking systems, e-licensing platforms, or shared
enforcement databases.

South-East Asia and Pacific Islands countries

e  Organized a session to share experiences on the use of National Single Window System to strengthen MRVE of
licensing systems to control HCFCs and HFCs and to control trade of RAC equipment during the Regional Training
Workshop in Papua New Guinea in March 2026 on Product Registration and Approval of MEPS and Refrigerant in
RAC Equipment

e Provided observations on the revision of Vanuatu National Single Window System to enhance the system to
accommodate the control in tonnes CO2 equivalent and share the value of GWP of controlled substances and mixtures
to ensure that the value is in accordance with Annex F of the Protocol. (PIC)

South Asia

e All countries were sensitized about the role of digital tools for enhanced customs and enforcement work during the
South Asia Thematic Meetings in August 2026.

West Asia

e Supported countries in updating their regulatory and institutional frameworks, including setting up national
implementation mechanism with wide active engagement of key stakeholders, and promoted a comprehensive
approach for sound life management of refrigerants and digitalization.

e  Dedicated technical consultation workshop to support national efforts in Saudi Arabia and Syria for enhancing
interagency collaboration in managing, monitoring and controlling controlled substances throughout their life
cycle.

Latin America
»  NOUs were informed and encouraged about the increased use of digital tools to support customs and
enforcement-related work during the Network meetings and as part of their ISs, HPMPs and KIPs projects.

Caribbean countries

o  Sessions organized during the 2026 Thematic Meeting and 2026 Inter-regional CAR-PIC meeting to explore the
use of a Single Window, electronic tracking systems, e-licensing platforms, or shared enforcement databases.
Additionally, during the 2026 Thematic Meeting, countries shared experiences and lessons learnt from

established single window systems.




28.

Make all NOUs aware of
methods that support
enforcement of national
licensing systems, both at
and beyond the Customs
check point in domestic
markets, including market
surveillance and facility
inspections.

Number of
NOUs assisted.
Type of support
provided

All NOUs through the
Network meetings

Eastern Europe and Central Asia

e Delivered a special half-day session during the ECA Meeting of Montreal Protocol Officers in Yerevan,
Armenia (October 2025), on HFC licensing and quota systems and the use of iPIC, covering challenges such as
historical market share calculation, quota allocation and reallocation, high quota requests, new importers,
recycled substances, and control of free trade zones.

e  Provided an update on enforcement global Customs operations.

English-speaking Africa

e Provided support to all countries during Network meetings to strengthen their understanding of effective
enforcement methods and tools, alongside ensuring the sound operation of their electronic licensing systems.

e  Facilitated customs trainings in six countries in the region (Botswana, Mozambique, Eswatini, Uganda, Rwanda,
and Ethiopia) to share best practices for preventing illegal trade of controlled substances, as well as enhance data
collection and reconciliation processes.

South-East Asia and Pacific Islands countries

e  Organized the Twinning National Ozone Officer-Customs Workshop on Strengthening Enforcement of Trade Control
of Controlled Substances under the Montreal Protocol for SEA Network in Lao PDR in December 2025 that included
the session on (i) risk profiling management of ODS/HFC trade control, (ii) monitoring and reporting of ODS/HFC
trade data and control of RAC equipment, (iii) HS code for controlled substances and RAC equipment and (iv) capacity|
building of customs and enforcement officers in collaboration with the World Customs Organization (WCO). (SEA)

e  Organized the Regional Training Workshop in Papua New Guinea in March 2026 on

o  Implementation and Enforcement of Trade Control, Monitoring and Reporting of Controlled Substances under
the Montreal Protocol that included session on (i) enforcement and monitoring of licensing system, (ii)
enforcement of ODS/HFC trade at the border, (iii) monitoring, market surveillance and reporting of ODS/HFC
trade data and (iv) sustaining capacity building of customs and enforcement officers in collaboration with the
Oceania Customs Organization (PIC)

o  Implementation and Enforcement of Trade Control, Monitoring and Reporting of MEPS and Refrigerant in RAC
Equipment that included session on (i) enforcement of RAC equipment trade at the border and market
surveillance, (ii) HS code and (iii) enhancing risk profiling management for trade control of HCFCs/HFCs in
bulk and RAC equipment. (PIC).

e Provided support to the Pacific Island Countries on the implementation of the labelling requirement for HCFC
containers to assist in distinguishing legitimacy of refrigerant cylinder sold in the market. (PIC)

South Asia

e  Periodically invited NOUs to collaborate with enforcement authorities on establishing operating procedures for market
checks;

e  Consistently facilitate the exchange of experiences on effective cooperation with customs and other national
stakeholders for stronger Montreal Protocol enforcement.

West Asia

e  Through Network meetings and in country engagements, assisted countries gain a better understanding of
enforcement methods and tools, alongside the effective operation of their e-licensing systems.

e  Consistently facilitate the exchange of experiences on effective cooperation with customs and other national

stakeholders for stronger Montreal Protocol enforcement.

e Supported countries in updating their regulatory and institutional frameworks, including setting up national




implementation mechanism with wide active engagement of key stakeholders, and promote a comprehensive
approach for sound life management of refrigerants and digitalization

Dedicated technical consultation workshop to support national efforts in Saudi Arabia and Syria for enhancing
interagency collaboration in managing, monitoring and controlling controlled substances throughout their life

cycle.
Latin America
e NOUs received capacity-building and awareness raising support in customs-related issues, including controls
beyond the customs checkpoints, as part of their ISs, HPMPs and KIPs.

Caribbean countries (CAR):

e  Country HPMPs and KIPs include components to review and enhance national licensing system and provide

capacity building for customs and other enforcement officers.
Sessions organized during the March 2026 Thematic Meeting held in The Bahamas, addressed these matters at
the meeting focused on enhancing enforcement capacity to prevent illegal trade in controlled substances.

29. Facilitate cross-border

coordination, dialogue and
data sharing between
interested NOUs, Customs
agencies, and enforcement
authorities for enhanced
detection, prevention, and
reporting of illegal trade in
controlled substances.

INumber of activities
related to detection,
prevention, and
reporting of illegal
trade in controlled
substances delivered|

Nine activities related to

cross-border cooperation and R

illegal trade prevention;
issues addressed in network
meetings and follow-up
support

[Eastern Europe and Central Asia

Working on organizing a special ECA Meeting of Montreal Protocol Officers and Enforcement, planned for

December 2026, dedicated to Customs issues, with the aim of strengthening regional cooperation, sharing

enforcement experiences, and building capacity to address illegal trade in controlled substances.

English-speaking Africa

» Initiated dialogues among the SADC region on border trade control to strengthen implementation of licensing system
(SEA).

French-speaking Africa

»  Cross-border coordination, dialogue and data sharing between interested NOUs, Customs agencies, and enforcement

authorities for enhanced detection, prevention, and reporting of illegal trade in controlled substances recommended

during our Network meeting.

South-East Asia and Pacific Islands countries

» Initiated the discussion dialogue between Thailand and Lao PDR on border trade control to strengthen
implementation of licensing system (SEA).

» Facilitated communication between importing party and exporting party to analyze the cause of trade data

different (SEA)

»  Conducted initial analysis based on 2025 trade data of standardized tracking table maintained by 14 Pacific

Island Countries to identify potential data difference between 2 parties within the Pacific region and to identify
correction measures. (PIC)

South Asia

»  Continuously encouraged countries in using the iPIC mechanism to monitor their trade in controlled substances, aiming
to prevent illegal and unwanted trade;

» Included specific session on the use of iPIC in the Thematic Meeting on HFC quota and licensing system in August
2026.

»  Supported requesting importing countries (from SA and other regions) on a case-by-case basis to liaise with exporting
countries in SA to help analyze significant discrepancies in their reported 2025 trade data.

(West Asia




e  Facilitated communication and discussions between WA countries to address any potential illegal trade cases

and enhance regional cooperation to enhance monitoring and control practices and combat illegal trade.

Latin America

e  Organized the Regional Network meeting on Customs Procedures for ODS and HFCs held September 2025.
Caribbean countries

e  Sessions organized during the March 2026 Thematic Meeting held in The Bahamas addressed this matter as the
meeting focused on enhancing enforcement of capacity to prevent illegal trade in controlled substances. Customs
officers from 11 out of 14 Countries participated including representatives from the WCO, Caribbean Customs Law
Enforcement Council (CCLEC) and other agencies.

e  Facilitated an invitation to Countries to a Seminar organized by the Latin America region on Customs Procedures
for ODS and HFCs held September 2025, where CAR countries participated.

academies to adopt the

Protocol Training

30. Encourage all NOUs to Type of support Customs training, MoU English-speaking Africa
institutionalize provided promotion and border Facilitated cust trainines in si tries in th ion (Bot M bi Eswatini. Usanda. Rwand
. . . L]
cooperation with Customs dialogue support acilitated customs trainings in six countries in the region (Botswana, Mozambique, Eswatini, Uganda, Rwanda,
Authorities, possibly and Ethlopla) to shar§ t.>es't practices for preventing illegal trade of controlled substances, as well as enhance data
through signing MoUs, collection and reconciliation processes.
and interact more closely South-East Asia and Pacific Islands countries
with CUStOH}S agencies to e  Continued to encourage the NOU and Customs Authority to include review and update MOU to reflect MRVE
promote regional and under the Kigali Amendment and to include the use of refrigerant identifiers to confirm type of refrigerants to
1nternat19nal action to help combating illegal trade at the border and help protecting safety from mislabeled refrigerant. (SEA and PIC)
combat illegal trade. .
South Asia
»  NOUs and representatives from national customs authorities were sensitized about the importance of NOU and
Customs collaboration in the national Montreal Protocol implementation work.
West Asia
e  Continued to encourage countries to conduct border dialogues and strengthen cooperation among enforcement
officers; Facilitated border dialogue in West Asia including between six countries in the Gulf Cooperation Council
subregion
e  Continue to promote institutionalized cooperation and engagement with Customs authorities.
ILatin America
e  NOUs cooperated with Customs Offices through various approaches as part of their ISs, HPMPs, and KIPs.
MOUs have not been considered by countries in this region.
Caribbean countries (CAR):
» Countries were encouraged to institutionalize cooperation with customs authorities during the March 2026
Thematic Meeting held in The Bahamas, which focused on enhancing enforcement of capacity to prevent
illegal trade in controlled substances. Customs officers from 11 out of 14 countries participated.
31 Encouragg anq asslist Number of Under development Global
Interested nationa countries provided " . . o
Customs training with Montreal e The fourth edition of the UNEP Customs Manual is at its final (approval and publishing) stage. Once the

updated version is available, customs training academies would be invited to incorporate the content into their




UNEP-WCO Customs
Training Manual into
their national curricula

Manual

national curricula.

32.

Develop and disseminate
an Enforcement Toolkit to
be complemented with
additional enforcement
related themes and
interactive exercises.

Toolkit available
land distributed to all
INOUs

Under development

Global

e  The digital platform is under review for enhancement of interface and its functions. The Customs Manual, the
SOP on shipments on controlled substances and other materials will be made available at the end of 2026/early
2027.

33.

Develop a guide on
approaches for combatting
illegal trade of controlled
substances via online
marketplaces and the
feasibility of using
artificial intelligence to
identify such potentially
illegal offers.

Guide is developed
and distributed to all
INOUs

[Under development

Global

e A number of activities to better understand the illegal trade via online marketplaces are being implemented in
cooperation with the Environmental Investigation Agency (EIA). This includes an asassessment report on the
scope of illegal trade of controlled substances through online marketplaces, feasibility study of Al based web
screening tools of online marketplaces and a practical guide containing best practices on approaches to monitor
and regulate e-commerce platforms and supply chains, including regulatory recommendations. The guide is
expected to be available at the end of 2026 or early 2027.

34.

Develop a report on thel
extent of illegal trade and

Report developed
and available on
the OzonAction

Under development

Global

e The preparation of the report was launched in early 2026 with support from WCO, UNODC, EUROPOL,
European Anti-Fraud Office (OLAF) and other international partners. The report features main trends of illegal
trade, identify modus operandi and provides recommendations for the policymakers. The report is expected to be
available at the MOP38.

35.

its  recent trends in| b
cooperation with partnerf " ° site
organizations.

Assist interested NOUs to | Number of
work with Customs to countries
promote the adoption supported. Type
and/or implementation of | of support

the 2022 Harmonized provided.

System codes or otherwise
adopt regional codes,
national subcodes or other
measures to facilitate the
monitoring of individual
HFC substances imports
and exports.

Seven countries received
individual support, and all
countries received support
through their networks

French-speaking Africa

e  During the Network meetings, NOUs received detailed information and actively exchanged experiences to
support the alignment of their national HS codes with the 2022 update.

South-East Asia and Pacific Islands countries

e  Continued to work with Cambodia, Lao PDR and Vietnam to collaborate with the Customs Authority in exploring
options to assign additional digits as specific HS code for HFCs in their national HS code system. (SEA)

. Provided training to Customs Authorities of Tuvalu, Solomon Islands, Palau and Timor Leste on the
classification of HS code for HCFCs and HFCs during country mission (SEA and PIC).

South Asia

e  Continued to work with all countries in the Network to collaborate with the Customs Authority in exploring options to
assign additional digits as specific HS code for HFCs in their national HS code system.

West Asia

e Encouraged all countries to update their national HS codes in line with the 2022 Harmonized System codes and
advised working with customs authority in a timely manner to include individual national subcodes for
commonly imported HFCs. The updated HS code has been adopted by all countries.

Latin America




e  NOUs were assisted to work with customs counterparts to promote the adoption of the 2022 Harmonized
System codes, as part of their ISs, HPMPs and KIPs, and the Network meetings.

Caribbean countries (CAR):

e All countries pending transition encouraged to adopt at their earliest convenience.

e  Countries were encouraged to collaborate with their Customs agencies during the 2026 Thematic Meeting held in The
Bahamas, March 2026. A session on HS Codes and National Break out Codes for HFC Enforcement was organized.

36. Collaborate with interested

regional and/or sub-
regional organization and
national customs authority
in identification of
existing national tariff
system to accommodate
individual Harmonized
System (HS) code for
HFCs under 2027 HS code
system

Type of support
provided.

Consultation and advice

South-East Asia and Pacific Islands countries

e  Collaborated with SEA countries to assign individual HS codes for most commonly used HFCs and mixtures in the
region and further collaborated with ASEAN Customs Working Group to consider inclusion of individual HS codes for
HFCs and mixtures under the ASEAN Harmonized Tariff Nomenclature 2028 (AHTN28). (SEA)

e  Collaborated with PIC countries to assign individual HS codes for most commonly used HFCs and mixtures in the
region and further collaborated with the Oceania Customs Organization to consider inclusion of individual HS codes
for HFCs and mixtures under Pacific Harmonized Commodity Description and Coding System 2028 (PACHS28).
(PIC).

Caribbean (CAR)

e During the 2026 Thematic Meeting, the Caribbean Customs Law Enforcement Council (CCLEC) and WCO
expressed interest in working with the region to provide assistance to countries with the development of national
codes.

37.

Support NOUs to
strengthen inter-agency
cooperation on
enforcement issues
through their customs and
law enforcement
participation in global
enforcement operations,
e.g. Operation Demeter
coordinated by WCO and
Custos Viridis coordinated
by Europol.

INumber of countries
supported.

Type of support
provided.

{All Article 5 countries were
invited to the webinars on
customs, specifically
highlighting the outcomes of
IDEMETER XII and Custos
\Viridis operations

Global

e  Supported the implementation of WCO global enforcement operations DEMETER XI in 2025 and preparations
for Operation DEMETER XII in 2026, targeting illegal trade in environmentally sensitive commodities,
including ODS, HFCs and related equipment. The operations facilitated intelligence sharing, risk-based
inspections and coordinated enforcement actions among participating customs administrations. OzonAction
encouraged countries through communication to join the operations and increase control on shipments of
controlled substances and related equipment as part of the operations as well as share relevant data with NOUs.
Connections were between NOUs and contact points of the operations within customs. NOUs were also
encouraged to report the cases under the project reporting and as appropriate to the Ozone Secretariat.

e  WCO was invited to share information on the DEMETER operations outcomes as well as upcoming operations
on various occasions, including the Regional Network meetings, dedicated webinars and side events.

e  One NOU and the customs representative from an ECA country were provided an opportunity to attend the Briefing
meeting on the WCO Operation DEMETER XII, held in Brussels, Belgium, 2-4 June 2026 to better prepare for
DEMETER XII operation. One NOU from Africa attended the Briefing Operation WCO DEMETER XII for English-
speaking countries, held in Port Louis, Mauritius, 6-8 July 2026.

e  UNEP OzonAction also supported global police Operation Custos Viridis, coordinated by EUROPOL, which
focuses on addressing environmental crime through intelligence-sharing, coordinated investigations and law-
enforcement cooperation. This collaboration contributed to strengthening enforcement networks and improving
understanding of the methods and routes used in illegal trade involving controlled substances.

English-speaking Africa




e  Facilitated customs trainings in six countries in the region (Botswana, Mozambique, Eswatini, Uganda, Rwanda,
and Ethiopia) to share best practices for preventing illegal trade of controlled substances, as well as enhance data
collection and reconciliation processes.

South-East Asia and Pacific Islands countries

e  Facilitated invitation to SEA and PIC countries to participate in the online briefing on WCO enforcement
operations Demeter and customs updates. (SEA and PIC)

South Asia

e  Encouraged all countries in the region to participate in the online briefing session for the WCO enforcement
Operation Demeter XI in September 2025.

Latin America

e  NOU:s of the region were encouraged to involve their Customs Offices in the Operation Demeter XII in May
2026.

Caribbean countries (CAR):

e A session was organized during the 2026 Thematic meeting held in March 2026 on the Global enforcement
operation DEMETER XI.

38. Encourage all NOUs to Type of support Dedicated sessions on South-East Asia and Pacific Islands countries
work with Customs provided customs and training to e  Continued to encourage all SEA and PIC countries to include the customs brokers in the training to enhance
brokers on the proper importers/customs brokers . . . . . . .
. . accuracy of customs declaration (e.g. HS code, description, weight) to improve data collection, verification
classification of .
. . reporting and boarder control. (SEA and PIC)
refrigerants and their ] ) o )
products, to improve data e  Designed programme and provided training to importers/customs brokers of Tuvalu, Solomon Islands, Palau and
collection, verification Timor-Leste during country mission to educate them on the Montreal Protocol, national licensing and quota
reporting and boarder system, mislabeled cylinder and how to accurately declare the shipment which would allow the NOU to
control. organize the national importer/customs broker training on their own. (SEA and PIC).
South Asia
e  Continued to encourage all network countries to include the customs brokers in the training to enhance accuracy
of customs declaration (e.g. HS code, description, weight) to improve data collection, verification reporting and
boarder control;
e Delivered specific sessions on data reporting and best practices in custom declaration during Thematic Meeting
in August 2026.
Latin America
e  NOUs were encouraged to work with customs brokers on the proper classification of refrigerants and their
products, as part of their ISs, HPMPs and KIPs, as well as during the Network meetings.
Caribbean countries (CAR):
e Country HPMPs and KIPs Tranches and respective SSFAs include training for Customs Brokers in the proper
classification of refrigerants and their products.
Strengthen collaboration | Number of At least six activities Global
with actors inVOlYed in the 'fmtiVities glil(lize:‘lllegri,s;vebmars, reports, |, UNEP OzonAction strengthened collaboration across the enforcement chain through cooperation with WCO,
enforcement chain at the | implemented. EUROPOL, INTERPOL, UNODC, EIA, customs administrations and environmental authorities. Support to




global, regional and
national levels (e.g.,
Interpol, Europol,

UNODC, and actors such
as police, port authorities,
environmental inspectors,
prosecutors, judges),
explore strategies for
effectively
illegal trade (e.g.,
awareness raising
activities for prosecutors)
and links to other crimes
(e.g., corruption,
evasion).

combating

tax

Operations DEMETER XI/XII, participation in EUROPOL's Operation Custos Viridis, and the organization of
the Montreal Protocol Dialogue on Action Against Illegal Trade enhanced intelligence sharing, coordinated
enforcement efforts and information exchange on emerging illegal trade trends.

To address illegal trade and its links to other crimes, UNEP OzonAction promoted stronger cooperation among
customs, law enforcement and environmental authorities, while developing risk management tools, standard
operating procedures and training materials. Through its engagement with the ENCORE (Environmental
Corruption Response) initiative, OzonAction also supported efforts to raise awareness of the links between
illegal trade, corruption and other related offences, and to strengthen capacity among enforcement practitioners.

40.

Promote the concept of
Green Customs and
include related sessions in
selected enforcement
meetings.

INumber of sessions
on customs issues in
the regional
network/thematic
meetings

Seven in person/online
meetings; majority of the

network or thematic meetings.

Global

Customs-related issues were addressed during seven in person/online Regional Network, Thematic or other
meetings, namely the Twinning Workshop & Border Dialogue for National Ozone Officers and Customs
Officers of selected countries of the Eastern Africa region held in Arusha, Tanzania (7-9 May 2025); Twinning
National Ozone Officer-Customs Workshop on Strengthening Enforcement of Trade Control of Controlled
Substances under the Montreal Protocol in December 2025 in Lao PDR; Regional Training Workshop in Papua
New Guinea in March 2026 (PIC) on Implementation and Enforcement of Trade Control, Monitoring and
Reporting of Controlled Substances under the Montreal Protocol; Side-event on Enforcement of the Montreal
Protocol: From Policy to Action to Combat Illegal Trade at MOP37; Montreal Protocol Dialogue on Action
Against Illegal Trade, organized by UNEP OzonAction on 15 April 2026 in Austria, in cooperation with the
Green Customs Initiative (GCI) Secretariat; online event on “Customs Protecting Society Through Vigilance
and Commitment in the Context of the Montreal Protocol: Strengthening Partnerships for Environmental
Protection” held in February 2026 and a trilateral meeting between Kyrgyzstan, Kazakhstan and China
organized on the topic of green customs in September 2026

Customs dedicated sessions were included in majority of the meetings.

[Eastern Europe and Central Asia

UNEP Green Customs Initiative (GCI) Information note on free trade zones was included in the folder with
resource documents of the joint Eastern Europe and Central Asia and Western Asia meeting in Batumi, Georgia,
in June 2025.

Outputs

OUTCOME 5

Key stakeholders and the public|,

enthusiastically support

the Montreal Protocol.

»  All NOU:s and specific stakeholders are well-informed about specific high-priority topics through printed, online, and/or audio-visual information products through
digital and print media.
Interested NOUs are assisted to celebrate World Refrigeration Day (26 June) and World Ozone Day (16 September) at the national level to increase public awareness of,
and support for,




national compliance

»  Interested NOUs are assisted with training and development of communications capacities related to the Montreal Protocol.

services to ensure that
NOUEs, key stakeholders
and the public are well
informed about priority
topics related to the
Montreal Protocol
through digital and print
media.

programmes » Al NOU:s as well as key members of the Montreal Protocol community are kept informed about the activities of UNEP and its partners through outreach activities.
»  NOUs speaking UN languages other than English are provided with information in their languages.
o All NOUs are informed on global communication strategies to support compliance with the Montreal Protocol and Kigali Amendment
2026 Activities Indicators Number Progress
41. Prepare and disseminate | Number and type |25 publications, information |G1obal
targeted 1.nfo.rm ation, of publications, products and communication Mongolia Policy Brief: Cold chain in meat processing, storage, and distribution
communications and products, tools and | tools produced/updated i o i i § ] ) )
educational materials and | geryices produced e  Guidance on streamlining National ODS/HFC Licensing System in Asia and the Pacific.

Communication Toolkit for National Ozone Units (draft version).
Brochure on Legal advice to support the implementation of the Montreal Protocol and its Kigali Amendment in
Article 5 countries on the pilot basis.
Scoops on technical information:
o  Energy Efficiency in Refrigeration and Cooling;
o Enhancing Food Security Through Sustainable Cold Chains;
o  Data Centers, Emissions, and Energy Consumption; and

o  Special edition on the Tenth Anniversary of the Kigali Amendment (2016-2026).
Updated the OzonAction Tools and Products Catalogue (July 2026) that showcases a variety of OzonAction
resources, namely publications, training manuals and guides, factsheets, briefs, quick tools, newsletters and
bulletins, online courses, and other awareness materials in a structured and thematic way. OzonAction Products
and Tools catalogue | Ozonaction

During this reporting period, the Energy Efficiency Literacy E-Learning Course was translated into French
and Spanish to improve accessibility and meet growing interest from non-English-speaking regions. The
course engaged 259 learners from 53 countries. The recent translation and renewed interest signal potential for
broader uptake in future implementation cycles and continued expansion of energy efficiency awareness
worldwide.

Focal Point of Communication Pilot Programme: The “OzonAction & ASHRAE Connect” pilot initiative was
launched to establish structured focal points of communication between OzonAction’s regional networks and
ASHRAE chapters. The pilot aims to leverage ASHRAE’s technical expertise to support national ozone units
(NOUs) in Article 5 countries through knowledge exchange, technical assistance, and co-developed tools.

A draft pilot plan has been developed and refined through multiple iterations, incorporating feedback from
UNEP and ASHRAE stakeholders. The plan outlines a phased approach, beginning with the identification of
two regional networks and corresponding ASHRAE chapters. A request form and monitoring framework have
been created to formalize engagement and track outcomes. Initial engagement with Grenada has been positive,
with local stakeholders expressing interest in participating in the pilot.

[Eastern Europe and Central Asia

Maintained eight targeted dissemination lists for different stakeholder groups and regularly shared timely
information, webinar invitations, technical publications, and updates on regional and global developments with
MPOs, CEITs, RAC associations, Customs authorities, MEPs, EU representatives, implementing agencies and
NGOs, and building experts, helping to strengthen communication, coordination, and knowledge exchange



https://www.unep.org/ozonaction/resources/toolkits-manuals-and-guides/ozonaction-products-and-tools-catalogue
https://www.unep.org/ozonaction/resources/toolkits-manuals-and-guides/ozonaction-products-and-tools-catalogue

across the regional network.

English-speaking Africa

Targeted information and educational materials on key Montreal Protocol topics developed and disseminated
through digital platforms. These efforts have enhanced awareness among NOUs, stakeholders, and the general
public, supporting informed decision-making and increased engagement in ozone protection initiatives.

South-East Asia and Pacific Islands countries

Continued to promote and urged enforcement authorities to adopt WhatGas application and Refrigerant Identifier
Video to support operation of the enforcement authority. The applications were demonstrated to meeting participants
during the workshop/country mission. (SEA and PIC)

During the mission to the Philippines, Fiji, Tuvalu, Niue, Cook Islands, Solomon Islands, Vanuatu and Palau, the
WhatGas application demonstration was included in the training for Customs and Enforcement Officers or customs
broker training. The officers were encouraged to download the WhatGas app as a convenient tool for quickly
identifying controlled substances, to support monitoring and enforcement at the border.

South Asia

Disseminated and promoted OzonAction-AREA training materials, UNEP-IIR joint publications, specific applications
such as WhatGas, Refrigerant Identifier Videos on YouTube OzonAction channel, UNEP-ASHRAE Energy Efficiency
Literacy E-Learning Course to all NOOs through regional mailing lists, bilateral communications and Network
meetings, ensuring broad access to technical guidance and training resources.

'West Asia

All materials created for NOUs were disseminated and widely promoted with key publications and tools also
translated into Arabic.

Facilitated exchange of experiences between countries and facilitated engagement with key stakeholders including
industry to enhance understanding of key policy and technical developments and promoted for sound adoption of long-
term alternatives.

Caribbean countries (CAR):

All fact sheets and training courses shared disseminated to NOOs including new NOAs/NOOs.
One Pilot Request Sheet in cooperation with ASHRAE continuing to be tested with Grenada.

42.

Promote public support
for the Montreal Protocol
at the regional level
through awareness
activities agreed by the
Regional Network
members.

Number and
description of
regional awareness
activities

Ten regional awareness
activities promoting
Montreal Protocol
objectives

Eastern Europe and Central Asia

Supported NOUs and regional partners in implementing agreed awareness activities, sharing materials and good
practices to help raise visibility of the Montreal Protocol's achievements and ongoing priorities among the public

and key stakeholders, including through two regional ECA meetings conducted in Yerevan, Armenia (October

2025) and Bishkek, Kyrgyzstan (May 2026).

Maintained a WhatsApp group for informal, real-time information sharing among regional stakeholders, and operated a
YouTube channel to disseminate Montreal Protocol-related videos, training materials, and recordings of regional
events across the ECA region.

[French-speaking Africa

OzonAction awareness materials distributed to NOU and participants during the main Network meeting.

South-East Asia and Pacific Islands countries




e Disseminated information related to the Montreal related activities/initiatives to the network countries including
inclusion in the agenda of regional meetings/workshops and invitation to attend the event virtually.

South Asia

e Ozone2Climate Industry Roundtable and Technology Roadshow held in Beijing, China, in 8-10 April 2026 to promote
ozone and climate friendly (non-ODS, low GWP) and energy efficient RACHP technologies, including dedicated booth|
and UNEP presentation on policy framework and regional progresses;

e  Shared awareness materials with NOUs for the celebration of World Ozone Day and World Refrigeration Day.

West Asia

e  Maintained ongoing liaison with key regional organizations, including the League of Arab States and the
General Secretariat of the Gulf Cooperation Council (GCC Secretariat), ensuring their attendance at West Asia's
thematic and Network meetings. This fosters wider awareness of the Montreal Protocol and secures their support
for related programs; Engaged with key regional RAC associations, such as AHRI and EUROVENT, to
facilitate improved communication and engagement with RAC manufacturers and technology providers.

Latin America

e Awareness and promotion activities about Montreal Protocol-related matters are consistently undertaken as part
of the Network meetings and through the implementation of IS, HPMP, and KIP projects.

Caribbean countries (CAR):

e  Promoted support for the Montreal Protocol during the Thematic Meeting held in March 2026, as part of the official
opening ceremony attended by members of the public, ministry personnel and the Minister in the Bahamas. The event
was recorded with audio and visual elements shared across traditional and social media.

43.

Outreach Montreal
Protocol issues at key
international, regional,
and national forums
including those related to
Montreal Protocol and
climate.

Number and
description of
outreach events
conducted

At least 16 in person and
online events

Global

Montreal Protocol Dialogue on Action Against Illegal Trade (Austria, April 2026)

e  UNEP OzonAction organized this dialogue in cooperation with the Green Customs Initiative Secretariat hosted by
UNODC to strengthen international cooperation against illegal trade in ODS, HFCs and related equipment. The event
brought together representatives of WCO, INTERPOL, EUROPOL, OLAF, UNODC, the Ozone Secretariat and other
partners to exchange information on enforcement activities, discuss emerging illegal trade trends, and identify
opportunities for enhanced cooperation, including the preparation of a report on the extent of illegal trade under the
Montreal Protocol.

Briefing Meeting on Operation DEMETER XI (China, September 2025), Briefing Meeting on WCO Operation

IDEMETER XII (Belgium, June 2026), and Briefing on WCO Operation DEMETER XII for English-speaking

Countries (Mauritius, July 2026)

e  UNEP OzonAction participated in these meetings to support the implementation of WCO-led enforcement operations
targeting illegal trade in environmentally sensitive commodities, including ODS, HFCs and related equipment.
Participation enabled OzonAction to promote the engagement of Article 5 countries, encourage the use of intelligence-
sharing and risk-based enforcement approaches, and strengthen cooperation between customs administrations and
National Ozone Units.

First Meeting of the High-Level Advisory Board (HLAB) of the ENCORE Project — Environmental Corruption

IResponse (Italy, January 2026)

e  UNEP OzonAction participated as a member of the High-Level Advisory Board of the ENCORE project, which
focuses on addressing corruption associated with environmental crime and pollution offences. OzonAction's




engagement aimed to ensure that Montreal Protocol experiences and enforcement tools are reflected in project outputs,
including guidance materials, practitioner resources and capacity-building initiatives for Article 5 countries. Also, the
outputs of the projects provide information insights into enforcement in Article 2 countries with implications on Article
S5 countries.

Online Event: "Customs Protecting Society Through Vigilance and Commitment in the Context of the Montreal

Protocol: Strengthening Partnerships for Environmental Protection" (Online, 10 February 2026)

e  UNEP OzonAction organized this online event in the context of World Customs Day 2026 to highlight the critical role
of customs administrations in protecting the ozone layer and supporting the implementation of the Kigali Amendment.
The event brought together customs officers, National Ozone Units and international partners to discuss vigilance,
intelligence-sharing and international cooperation in combating illegal trade, while showcasing the contribution of
customs authorities to environmental protection, climate action, public health and supply chain integrity

17th WCO Capacity Building Committee Meeting (Belgium, February 2026)

e  UNEP OzonAction attended the meeting to strengthen cooperation with WCO on customs capacity building related to
the Montreal Protocol and the Kigali Amendment. Participation provided an opportunity to contribute to discussions on
customs risk management, training programmes, standard operating procedures, and measures to improve the detection
of suspicious shipments of controlled substances and related equipment.

20th Partners Meeting of the Green Customs Initiative (Austria, April 2026)

e  UNEP OzonAction participated in the annual Green Customs Initiative partners meeting to advance integrated
approaches to preventing illegal trade in environmentally sensitive commodities. The meeting facilitated coordination
among multilateral environmental agreements and enforcement organizations and supported discussions on joint
activities, enforcement priorities and capacity-building opportunities for customs and border control officers.

IDebriefing Meeting on Operation Custos Viridis (Spain, May 2026)

e  UNEP OzonAction participated in the debriefing meeting for EUROPOL's Operation Custos Viridis, a global law
enforcement operation targeting environmental crime and illegal waste trafficking. Participation enabled OzonAction to|
exchange information on enforcement results which are limited to participating entities only, better understand criminal
methods and trafficking routes, and strengthen cooperation with international enforcement partners to address illegal
trade involving substances controlled under the Montreal Protocol.

IMOP37 Side Event (Nairobi, November 2025) - Cold Chain Technologies in Hot Climates

e  UNEP OzonAction and the International Institute of Refrigeration (IIR) organized a side event to discuss
sustainable cold chain solutions for hot climates. Experts highlighted energy-efficient storage and transport
technologies, natural refrigerants, and policy approaches to reduce food loss, strengthen food security, and
support climate and Montreal Protocol objectives in Article 5 countries. The event brought together government
representatives, researchers, and technical experts.

MOP37 Side Event (Nairobi, November 2025) - Enforcement of the Montreal Protocol: From Policy to Action

to Combat Illegal Trade.

e  UNEP OzonAction organized the side event jointly with the Ozone Secretariat and WCO. The event provided an
opportunity to dive deeper into the matters such as the need for a broader use of iPIC by Parties, the importance
of effective licensing systems for combating illegal trade, their digitalization and linkage to customs single
window, customs operated standard operating procedures to control shipments, risk management, and
continuing strengthening of national cooperation between National Ozone Units/Focal points, customs, and law
enforcement entities.




“Ask an Expert” sessions on the margins of MOP37, Nairobi, November 2025

UNEP OzonAction organized “Ask an Expert” sessions offering participants personalized, practical one-on-
one guidance on various aspects of implementing the Montreal Protocol. The exchanges allowed attendees to
engage directly with leading experts, clarify technical and policy-related questions, and deepen their
understanding of key issues. Discussion topics included customs-related matters, national legal frameworks and
transboundary movements of controlled substances (4 November), as well as gender considerations, energy
efficiency and cold chain management (5 November).

OEWGA48 Side Event (Bangkok, July 2026)- Refrigeration Servicing Sector Best Practices and Energy
IEfficiency

UNEP OzonAction and AREA hosted a side event during OEWG-48 in Bangkok attended by approximately 90
participants. The event showcased training resources and country experiences to strengthen technician capacity,
improve energy efficiency, promote refrigerant management, and support the safe transition to low-GWP
technologies under the Montreal Protocol and Kigali Amendment.

Eastern Europe and Central Asia

Delivered a presentation during the RILO Eastern and Central Europe 28th Administrative Meeting of National
Contact Points in October 2025, sharing regional experiences and key Montreal Protocol implementation issues
with Customs and enforcement counterparts.

Delivered a presentation during the Second Annual Forum on Ozone and Climate in Albania (FOCAL) in November
2025.

English-speaking Africa

Montreal Protocol issues, including gender mainstreaming and linkages to the SDGs, were actively promoted at
regional meetings, and national forums.

[French-speaking Africa

Addressed Montreal Protocol issues in all regional and thematic meetings and missions. Gender mainstreaming
was included as an agenda item in all three implemented meetings.

South-East Asia and Pacific Islands countries

Disseminated information related to the Montreal related activities/initiatives to the network countries including
inclusion in the agenda of regional meetings/workshops and invitation to attend the event virtually.

South Asia

Montreal Protocol issues in all regional and thematic meetings and missions. Gender mainstreaming was
included as an agenda item in the Joint Network meeting of South Asia and West Asia National Ozone Officers
in India, 24-25 September 2024.

West Asia

Assisted countries in reflecting and integrating gender considerations in their projects and operations;

Eight factsheets on Gender prepared and translated into Arabic in 2025.




4.

Update, maintain and
enhance the OzonAction
website
(Www.unep.org/ozonactio
n) and OzonAction
Meeting Portal
(www.ozonactionmeetings

.org)

Web statistics
confirming
growth/activity

113,000 users and
208,000 pageviews of the
website

95,000 views and 10,000
total subscribers on the
YouTube channel

Global

During the reporting period, the OzonAction website underwent a series of strategic updates and enhancements
aimed at improving user experience, content relevance, and accessibility. These efforts included the redesign of
multiple webpages and the integration of visually engaging infographics to communicate technical and policy-
related information better. Created new thematic pages to support global observances such as World Ozone Day,
World Environment Day, World Refrigeration Day, and International Women’s Day, featuring gender-focused
factsheets and sectoral stories that highlight the intersection of ozone protection and gender equality. These
improvements have contributed to sustained engagement, with over 113,000 users accessing the site and more
than 208,000 pageviews recorded. Organic search remains the primary traffic source, and mobile access
continues to grow, reflecting broader digital trends.

The OzonAction Meeting Portal (OMP): This platform is essential to ensure long-term stability and compliance
with UNEP’s digital infrastructure standards. The portal now supports both public and private meeting spaces,
with over 31 new spaces created during the reporting period.

The YouTube channel continued to engage audiences with over 95,000 views and 10,000 total subscribers on
the YouTube channel. These insights have informed content strategy and platform optimization efforts, ensuring
that OzonAction’s online presence continues to serve as a reliable and effective clearinghouse for Montreal
Protocol-related information.

45.  Update the online Web statistics for | Knowledge Maps updated  |G1obal
SIZOH?CUOH K(J;o;q&llg%ge d OzonAction g\/ILF 'Ptr.o_]ectﬁl:\l}EA]?)HP e  The Multilateral Fund Projects Knowledge Maps were maintained and updated to offer a comprehensive
aps fo provice W S 8l Knowledge Maps. | ASSocialions, overview of UNEP-implemented projects in Article 5 countries, funded by the Multilateral Fund. Users can now

other stakeholders with Number and type of] 1 ot data through i d interactive elobal ional. and national Vi

access to key and recent updates explore p.I“O_]eC. ata : roug '1r'npr'ove interactive global, regional, an 'na. ional views. o

data to support Montreal e  The Refrigeration, Air-Conditioning and Heat Pumps (RACHP) Associations & Organizations Knowledge Map

Protocol implementation. was also updated. This global directory continues to serve as a valuable reference for identifying national and
regional RACHP associations. The map helps facilitate collaboration between industry groups and national
ozone units. Recent updates focused on verifying contact information, expanding regional coverage, and
enhancing user navigation.

e  The TVET Knowledge Map was refreshed to reflect the changing landscape of technical and vocational
education providers worldwide. This tool helps stakeholders identify institutions offering training related to
refrigerant management, energy efficiency, and sustainable cooling practices. The map supports capacity-
building by promoting access to competency-based training resources and encouraging partnerships between
NOUs and educational institutions.

e  Together, these updates improve the functionality, accuracy, and strategic value of the Knowledge Maps,
strengthening their role as dynamic tools for supporting Montreal Protocol implementation and knowledge
sharing across the refrigeration and air-conditioning sector.

46. Produce and disseminate | Number of 22 Global
gfv&zz(lflqegssis: rriceona | Ozoliews - o  OzoNews: Prepared and disseminated 25 regular issues of OzoNews, along with one special edition
Y ’ newsletter issues commemorating International Women’s Day. The newsletter reached approximately 1,251 subscribers,
produced (both

regular and special

issues)

including all NOOs and other stakeholders interested in the Montreal Protocol. The OzoNews is produced and
distributed via the MDirector platform.



http://www.unep.org/ozonaction)
http://www.unep.org/ozonaction)
http://www.ozonactionmeetings.org/
http://www.ozonactionmeetings.org/

47. Produce and disseminate

the OzonAction Scoop on
topical subjects three
times per year.

Number of
OzonAction Scoops
produced and

o  Energy Efficiency in Refrigeration and Cooling;
o  Enhancing Food Security Through Sustainable Cold Chains;

World Ozone Day on 16
September, including the
development of specific

celebrating World
Ozone Day. Type

campaigns and event
support

disseminated o  Data Centers, Emissions, and Energy Consumption; and
o  Special edition on the Tenth Anniversary of the Kigali Amendment (2016-2026).
48. Encourage and support Number of ALl CAP regions; outreach |Eastern Europe and Central Asia
national celebrations of countries imaterials, awareness

J Encouraged all countries to celebrate World Ozone Day and to report back on their activities, with submissions
uploaded to the respective World Ozone Day websites of OzonAction and the Ozone Secretariat, helping to
document regional engagement and showcase national outreach efforts.

with the WRD Secretariat

organizing national events,

materials. of support provided English-speaking Africa
e National celebrations of World Ozone Day on 16 September were encouraged and supported through the
provision of customized outreach materials and thematic guidance. All NOUs organized awareness-raising
events, leveraging these resources to engage diverse audiences and highlight achievements under the Montreal
Protocol.
French-speaking Africa
e  Shared outreach materials to support the commemoration of World Ozone Day on 16 September across the region.
South-East Asia and Pacific Islands countries
e  Worked bilaterally with countries expressing their intertest to obtain CAP support in the planning and delivery of
World Ozone Day activities based on selected activity by the country. Collect World Ozone Day celebration report
and shared the report to the global team for publishing on the website. Participated in person the celebration of 2025
World Ozone Day in Viet Nam. (SEA and PIC)
South Asia
e  Worked bilaterally with countries expressing their intertest to obtain CAP support in the planning and delivery
of World Ozone Day activities.
e  Shared awareness materials with NOUs for the celebration of the World Ozone Day.
West Asia
e Encouraged and supported national celebrations of World Ozone Day on September 16th.
Latin America
e  Support to national celebrations of the World Ozone Day was given through the distribution of the letter from
OzonAction to the Network, the distribution in the region of the message from the ED, and the promotion of the
materials developed by the Ozone Secretariat in Spanish.
Caribbean countries (CAR):
e Countries encouraged and reminded to celebrate World Ozone Day.
e IS project SSFAs developed during the period included activities related to celebration of World Ozone Day.
49. Encourage and support Number of Dissemination of World Global
;:;FE;?;?;I?EZIOE\ISRD) colurtl)tri? World gi?gleir?gi};llg\?;:?egrf :S:nd e  Cooperated with the Wgrld Refrigeration Day Secretariat to celebrat.e World Refrigeration Day 2026 through
on 26 June, in cooperation ;{eet?ri;rle?fon ]gray materials, assistance in UNEP OzonAction’s “Five Days of Cool Intelligence: Smarter Cooling Starts Here" campaign. The five-day

awareness campaign highlighted key elements of smart, sustainable cooling through the following daily themes:




and refrigeration and air
conditioning partners to
promote Montreal
Protocol objectives to
policymakers and the
public.

(WRD). Type of
support provided

publication of country reports
on OzonAction and Ozone
Secretariat platforms,
integration of activities into
Institutional Strengthening
projects, and participation by
UNERP staff in selected
national celebrations.

All CAP regions

Day 1: Policy; Day 2: Design, Installation and Servicing; Day 3: Lifecycle Refrigerant Management; Day 4:
Sustainable Cold Chains and Day 5: Workforce Development. For each thematic day, a short webstory, social
media messages, and infographic were developed and disseminated in English, French, and Spanish through
UNEP OzonAction's and Ozon Secretariat's communication channels, helping raise awareness of the role of

cool intelligence in advancing sustainable cooling and climate action.
Eastern Europe and Central Asia

. Encouraged all countries to celebrate World Refrigeration Day and to report back on their activities. All NOUs
were informed about OzonAction's "Five Days of Cool Intelligence" campaign, running from 19 to 26 June, and
supported in promoting and participating in related outreach events to raise awareness of the role of refrigeration
and the contributions of the Montreal Protocol.

English-speaking Africa

e  Encouraged all countries to celebrate the World Refrigeration Day and share detailed reports on activities
conducted.

[French-speaking Africa

e  Celebrations of World Refrigeration Day on 26 June by sharing documents made available by Ozon Action
during the OzonAction “Five Days of Cool Intelligence” campaign.

South-East Asia and Pacific Islands countries

e  Encouraged all countries to celebrate the World Refrigeration Day, and to share their activities. Sent reminder
to countries celebration of the World Refrigeration Day. (SEA and PIC).

South Asia:

e  Encouraged all countries to celebrate the World Refrigeration Day, and to share their activities. Sent reminder to
countries celebration of the World Refrigeration Day.

West Asia

e  Encouraged the celebrations of the World Refrigeration Day on 26 June to promote Montreal Protocol objectives
to policymakers and the public.

Latin America

e  Promotion of the OzonAction “Five Days of Cool Intelligence” WRD campaign in June 2026, aiming at making
cooling more sustainable, energy-efficient, and accessible.

Caribbean countries (CAR):

e  Encouraged participation in and celebration of World Refrigeration Day. SSFAs developed during the period

include this as an activity.




50. Encourage NOUs and INumber of countries|All countries were informed  |G1obal
their ct.ls.toms .authorltles celebrating World ~ fand 1nV1Fed to the online In the context of World Customs Day 2026, UNEP OzonAction promoted the critical role of customs administrations
to participate in World Customs Day celebration. in protecting the ozone layer and supporting implementation of the Kigali Amendment. It convened an online event on
Customs Day (WCD) on (WCD) “Customs Protecting Society Through Vigilance and Commitment in the Context of the Montreal Protocol:
Jan}l ary 26 to showcase Strengthening Partnerships for Environmental Protection” with interview of four customs officers from different
their joint work under the regions. Activities highlighted the contribution of customs officers to environmental protection, climate action, public
Mon'treal Protocol to health and supply chain integrity, while emphasizing the importance of vigilance, intelligence-sharing and international
monitor and control trade cooperation in combating illegal trade.
of controlled substances Latin America
e  Participation of the Chilean Customs Officer at the frontline of environmental protection by sharing their motivations,
challenges and actions under the Montreal Protocol together with Officers from other regions of the globe, during the
celebrations of the WCD.
Caribbean countries (CAR):
e  Countries were invited to participate in 2026 5 Days of Cool Intelligence. Daily notices were shared in collaboration
with the Global Team.
51. Translate prioritized Number and type 6 Global
Publications and tools of publications and o French translations:
mnto UN language's, tools translated o  Translation of draft Communications
dep er'l(.img on reg!onal o Questionnaire on Environmental Inspections
fi;gfllrtézz and available e  Spanish translations:
) o  Translation of draft Communications
o Questionnaire on Environmental Inspections
o Video: 197 countries, 1 voice. When protecting the ozone layer... Every action counts!
o UNEP-AREA Refrigerants Servicing and Best Practices Manual
e  Arabic
o Questionnaire on Environmental Inspections
o  Translation of Policies for Life-Cycle Refrigerant Management, Deep Dive into Life-Cycle Refrigerant
Management, Financing Life-Cycle Refrigerant Management
52. Implement a Global Communication N/A Global
Communication Strategy [strategy L . . .
to support compliance implemented e  The draft Communication Strategy for Global Compliance with the Montreal Protocol and the Kigali Amendment
with the Montreal for 2025-2030 was prepared and it was integrated into the CAP 2027-2029 strategy
Protocol and Kigali
Amendment.
Outcomes Outputs
OUTCOME 6 e  All NOUs and the main servicing sector stakeholders are provided with key information needed to make informed choices related to the refrigeration servicing

Non-ODS, low GWP
technology is adopted and
used safely, and servicing
sector workforce skills are
strengthened

sector, including up-to-date information about alternative refrigerants, technologies, and best and safe servicing practices.
All NOUs are offered the refrigeration servicing sector training products and tools developed by UNEP and its partners, and an increasing number incorporate
them into their national Montreal Protocol activities.

e All servicing technicians, master trainers, and other practitioners involved in UNEP-assisted capacity-building activities are assisted to acquire new or updated skills
and competencies for minimizing leakages, the sound and safe handling of refrigerants, and maintaining/enhancing energy efficiency of RAC appliances.

e Interested national refrigeration training institutes and NOUs are assisted to establish agreements to cooperate on refrigeration servicing sector training and they adopt
UNEP-developed training materials.




e  AllNOU:s are encouraged and assisted to increase their cooperation with their Technical Vocational Education and Training (TVET) authorities with respect to RAC
servicing sector training and certification programs.

o  AllNOU:s are provided with information and offered technical and policy assistance for developing national RAC certification programs.
More Article 5 countries consider adopting the Refrigerant Driving License (RDL) global qualification program either to complement their existing certification
programme or as an alternative if they do not yet have a certification programme.

e  More Article 5 countries consider adopting the HFC Outlook Model as a comprehensive tool for modelling and projecting the use of HFCs and alternatives in
different consuming sectors and encourage linkage of the model scenarios with the preparation of KIPs.

e  All NOUs have increased awareness about relevant standards and codes of practice that promote safe handling of flammable, high-pressure and toxic refrigerants,
facilitate the introduction of lower-GWP technologies into the market, and promote sound refrigerant management.
All NOUs are encouraged to cooperate with their standards organizations to consider Montreal Protocol issues.

e  National/regional RAC associations are strengthened, interact regularly with NOUs, and exchange best practices so that they have increased engagement in their

countries' national Montreal Protocol activities.

All NOUs are encouraged and assisted to provide increased attention to the food cold chain sector and to strengthen their cooperation with stakeholders in that sector.
All NOUs have increased understanding of the technical and regulatory issues related to HFCs and alternatives used in mobile air conditioning (MAC).

2026 Activities Indicators Number Progress
53. Provide all NOUs with Number and 10+ information products Global
key inft tion t ki idelines, factsheet: . . . . . .
Loy IOTmAton 7o Take pre of . (guidelines, factsheets, e During the reporting period, the ASHRAE-UNEP OzonAction partnership continued to advance its joint efforts to
informed choices related | jnformation courses and tools) . . . . . . L.
to the refrigeration materials promote climate-friendly innovation and enhance technical knowledge dissemination in the RAC sector.
servicing sector, developed e A new ASHRAE-UNEP Memorandum of Understanding (MoU) was signed, strengthening cooperation on

including up-to-date
information on sound
refrigerant management,
alternative low- GWP
refrigerants, guidelines
and standards for their
safe and responsible use,
information on
technologies including
not-in-kind, and the
installation and assembly
sector

refrigerant management, energy efficiency, workforce development, technology transfer, standards promotion, and
sustainable cooling in developing countries.

Coordinated implementation of the partnership through the ASHRAE-UNEP Liaison Working Group, including
planning, monitoring, stakeholder engagement, and follow-up of joint deliverables. Developed and secured
approval of the ASHRAE-UNEP Joint Work Plan 20262027 under the theme of Lifecycle Refrigerant
Management (LRM) covering refrigerant use, leak prevention, servicing, recovery, recycling, reclamation, and
end-of-life management.

Developed and designed the initial concept, technical proposal, implementation roadmap, and prototype design for
the UNEP-ASHRAE AI Field Companion for RAC Technicians, by integrating refrigerant identification, OCR
scanning, safety verification, voice-assisted servicing guidance, diagnostics, reporting, and field calculators.
Prepared functional specifications, system architecture, mock-up screens, pilot implementation strategy.

Continued promotion and dissemination of the Assessing RAC Plant Sustainability guideline and toolkit covering
safe refrigerant handling, leak management, preventive maintenance, energy efficiency, end-of-life management,
and workforce competencies.

Updated and promoted the university course Environmental Challenges & New Cooling Technologies Solutions,
which was revised by ASHRAE in 2025 and made available to universities and engineering faculties worldwide.

Continued dissemination and periodic updating of the Refrigerant Designations and Safety Classifications
Factsheet Series, providing information on new refrigerants, safety classes, toxicity, flammability, and
concentration limits.

Explored development of additional RAC technology factsheets on refrigerant transitions, energy efficiency,




thermal comfort, and building codes.

e  Continued delivery and promotion of the Refrigerant Literacy e-Learning Course for policymakers, NOUs,
technicians, and other RAC stakeholders.

e  Continued delivery and promotion of the Energy Efficiency in RAC Literacy e-Learning Course for policymakers,
business leaders, building owners, and energy-efficiency stakeholders.

e  Maintained and promoted the ASHRAE-UNEP Portal as the central hub for learning resources, factsheets, work
plans, technical guidance, awards, and partnership initiatives.

e  Expanded dissemination of partnership products through National Ozone Units, ASHRAE Chapters, ASHRAE
Committees, universities, government agencies, and professional networks.

e  Presented the joint materials during the ASHRAE Winter Conference 2026 highlighting partnership achievements,
products, and the new 2026-2027 work plan.

e  Promoted the ASHRAE-UNEP Lower-GWP Refrigeration and Air-Conditioning Innovation Awards and
supported dissemination of innovative lower-GWP technologies and practices in developing countries.

e  Strengthening the Local Installation and Assembly Sector in Commercial Refrigeration in LVC Countries — Pilot
Initiative in Zimbabwe:

o  Advanced sector assessments, data collection, and policy analysis to strengthen Zimbabwe's commercial
refrigeration installation and assembly subsector and identify key barriers to the uptake of low-GWP
technologies.

o  Strengthened collaboration between the National Ozone Unit (NOU) and HEVACRAZ, the national RAC
association, to validate project outputs, engage industry stakeholders, and support the development of technical
guidance, training resources, and sector-support tools.

o  Established a foundation for improved technical capacity, enhanced sector organization, and a scalable model
that can be replicated in other LVC countries.

Eastern Europe and Central Asia

e  Supported Serbia in arranging a technology roundtable and exhibition booth in December 2025 during the 56th
International HVAC&R Congress and Exhibition organized by the Serbian RACHP Association SMEITS/KGH,
as part of the HPMP awareness component.

[English-speaking Africa

e  All NOUs were equipped with updated technical information on alternative refrigerants, emerging technologies,
and not-in-kind solutions to support informed decision-making in the refrigeration servicing sector. This
includes guidance materials, training resources, and technical briefs tailored to national contexts to facilitate
safe, efficient, and sustainable transitions.

French-speaking Africa

e  During Metwork meetings, all NOUs received updates on alternative refrigerants, emerging technologies. This
includes guidance materials, training resources, and technical briefs tailored to national contexts to facilitate
safe, efficient, and sustainable transitions.

South-East Asia and Pacific Islands countries




e  Organized a session to update the following

o Network meeting of Southeast Asia National Ozone Officer in Lao PDR in December 2025: New
technology in the MAC sector, National Inventory of Banks of Used/Unwanted Controlled Substances under
the Montreal Protocol (SEA)

o Thematic Workshops on Enforcement of Trade Control of Substances in Bulk and RAC Equipment in Papua
New Guinea in March 2026: Energy efficiency and MEPS, enhancing energy efficiency of RAC through
good servicing practices and promoting energy efficiency in RAC appliances (PIC)

o Thematic Workshop on Strategy, Policy Recommendation and Action Plan for the Life-cycle Management of
Controlled Substances for Southeast Asia in Indonesia in May 2026: Strategy, policy recommendation and
action plan of National Inventory of Banks of Used/Unwanted Controlled Substances under the Montreal
Protocol (SEA)

o Thematic Workshop on Strategy, Policy Recommendation and Action Plan for the Life-cycle Management of
Controlled Substances for Pacific Island Countries in Marshall Islands in May 2026: Strategy, policy
recommendation and action plan of National Inventory of Banks of Used/Unwanted Controlled Substances
under the Montreal Protocol (PIC).

South Asia

e  Periodically shared technical materials related to RAC technologies with all network countries including
publications by network countries (e.g. India technical publications in the context of HPMP);

e  Ozone2Climate Industry Roundtable and Technology Roadshow held in Beijing, China, in 8-10 April 2026 to
promote ozone and climate friendly (non-ODS, low GWP) and energy efficient RACHP technologies, including
dedicated booth and UNEP presentation on policy framework and regional progresses. One of the co-organizers
of the event, China Refrigeration and Air-conditioning Industry Association (CRAA), launched an online
version of the exhibition (O2C website http://o2c.chinacraa.org.cn/) on 13 April 2026 as part of China’s HPMP
stage II implementation,

West Asia

e  Provided crucial information to all NOUs and industry in the region through Network meetings and country visits

including co-organizing of two thematic workshops on future alternatives (November 2025 and June 2026) enabling

NOUs to make knowledgeable choices for the refrigeration servicing sector. This encompassed current data on

alternative refrigerants and technologies, including non-in-kind solutions.

Latin America

e  Organization of the Network meeting back-to-back the Conference and Expo of the Federation of Iberoamerican
Associations of Air Conditioning and Refrigeration (FAIAR) in May 2026.

Caribbean countries (CAR):

discuss standards including standards for RAC equipment and standards for energy efficiency.

addressing LRM, the transboundary movement of refrigerants and their impacts on the Basel Convention and iPIC.

e  Provided information through a session organized during the Inter-regional CAR-PIC Meeting held in July 2026, to

e  Provided information through a session organized a during the Thematic Meeting held in The Bahamas, March 2026,




54.

Provide all NOUs with
updated training
curriculum for servicing
technicians to support
their HPMP and KIP
training activities to
promote the sound and
safe handling of
refrigerants,
minimization of leaks,
and
maintenance/enhanceme
nt of energy efficiency
of RAC appliances.

Type of support
provided

Updated training curricula,
technician certification

support and capacity building °

Global

The UNEP-AREA Refrigerants Servicing and Best Practices Manual is a modular training package for
Article 5 countries, available through the UNEP OzonAction Downloads Portal. It covers refrigerant
management, environmental impacts, and the safe handling of HFCs, HFOs, and flammable refrigerants.
Updated in 2025 with a new Energy Efficiency Module and Spanish translations, it was further expanded in
2026 with French translations of three modules and promoted through an OEWG-48 side event highlighting best
practices, capacity building, and sustainable cooling solutions.

[Eastern Europe and Central Asia

e Disseminated OzonAction-AREA training materials to all NOOs during Network meetings; supported NOUs to
access training materials upon request;

English-speaking Africa

e  Continued to assist all servicing technicians, master trainers, and other practitioners to acquire new or updated
skills and competencies for minimizing leakages, the sound and safe handling of refrigerants, and
maintaining/enhancing energy efficiency of RAC appliances, through sharing UNEP training materials with
countries.

French-speaking Africa

e  All servicing technicians, master trainers, and other practitioners assisted in acquiring new or updated skills and
competencies for minimizing leakages, the sound and safe handling of refrigerants, and maintaining/enhancing
energy efficiency of RAC appliances, through sharing UNEP training materials with countries.

South-East Asia and Pacific Islands countries

e  Continue to include the sessions to update (i) good servicing practices and (ii) competency-based certification in
the agenda of Network meeting organized during the reporting period (SEA and PIC)

e  Provided support to Lao PDR and Viet Nam in the development of training curriculum including competency-
based assessment for RAC and MAC appliances. (SEA)

o Identified a RAC expert from Micronesia to assist Palau in delivery of RAC training workshop under the HPMP
Stage II (PIC).

South Asia

e Disseminated OzonAction-AREA training materials to all NOOs during Network meetings; supported NOUs to
access training materials upon request;

e  Assisted Bangladesh, Bhutan, in organizing RAC trainings and training center assessments (including of
curricula) with international expert;

e  Organized in collaboration with China NOU an international training for RAC technicians on cold storage
applications for participants from SA, SEA, PIC, ECA, AF-A, AF-F regions, that was held in Guangzhou, China
from 4 to 7 November 2025.

e International Training of Trainers (ToT) Programme for Female RAC Certification Trainers and Assessors,

Italy, May 2026 — A total of 11 female refrigeration and air-conditioning (RAC) professionals from six South

Asian countries (Bangladesh, Bhutan, China, Maldives, Mongolia, Nepal) participated in a UNEP OzonAction

and ATF training programme to strengthen technical and pedagogical capacities in RAC certification and

assessment. The five-day programme covered certification systems, safe handling of refrigerants, energy-




efficient technologies, and climate-friendly cooling practices, while also promoting gender equality and
women’s leadership in the RAC sector. Ten participants successfully passed the EU F-Gas Certification
examinations;

West Asia

e  Continued support to servicing technicians, master trainers, and other practitioners gain new or updated skills,
including minimizing leaks, safely handling refrigerants, and maintaining or improving the energy efficient of
RAC appliances.

e  Shared UNEP training materials including Arabic versions with West Asian countries and delivered training in
Kuwait, , Iraq, Saudi Arabia, Syria and Oman.

e  Technical assistance provided to Oman, Kuwait, Saudi Arabia, and Iraq to establish, upgrade, and operationalize
formal technician certification schemes under HPMP Stage II and III frameworks.

e  Supported training workshops covering good servicing practices, recovery/recycling, and safe handling of A2L

(flammable) and A3 refrigerants.

ILatin America

e  Service technicians received capacity-building in good refrigeration practices, including minimization of

leakages and the safe handling of refrigerants, as part of their HPMPs in Peru and the Dominican Republic.

Caribbean Countries (CAR):

e  Continued capacity-building support in good refrigeration practices, promotion of technician certification

schemes and development of national standards included in Country’s HPMPs and KIPs within the region.

55. Assist interested

universities to integrate the

Number of
universities using

updated University Course-the University

Refrigerant Management

University course updated
and promoted worldwide

Global

e  Updated and promoted the Environmental Challenges & New Cooling Technologies Solutions University course,
incorporating the 2025 ASHRAE revision and strengthening coverage of refrigerant management, energy efficiency,

(TVET) authorities with
respect to RAC servicing

course sustainable cooling technologies, and international environmental agreements.
for Future Engineers into e  Expanded outreach to universities, engineering faculties, and training institutions through the ASHRAE-UNEP Portal
their engineering and partnership networks, increasing access to free educational resources on sustainable cooling and climate-friendly
curriculum. refrigerant transitions.
e  Supported workforce development by equipping future engineers with the technical and policy knowledge required to
address ozone protection, climate change, refrigerant transition, and energy-efficient cooling challenges.
e  Continued global dissemination of the course package and supporting teaching materials to universities and higher-
learning institutions worldwide.
[Eastern Europe and Central Asia
e  Supported Tiirkiye to obtain authorization to request an ISBN for the Turkish version of ASHRAE / UNEP
university course. The English version did not have an ISBN number nor copyright.
56. Encourag'e and assist a}ll Number of NOUs | At least 20 NOUs English-speaking Africa
:I)Oogsr;?iéicsii;etﬁtir fl?eoilr)?lfsltgl% with e  Continued to encourage and assist all NOUs to increase their cooperation with their TVET authorities with
Technical Vocational o respect to RAC servicing sector training and certification programs. SSFAs signed between NOUs and TVET.
authorities. Type of . .
Education and Training support provided. French-speaking Africa

e Al NOUs encouraged and assisted in increasing their cooperation with their TVET authorities with respect to
RAC servicing sector training and certification programmes.




sector training and
certification programs

South-East Asia and Pacific Islands countries

e  Participated in in-person meeting with training centers and TVET Authority in Brunei Darussalam, Timor Leste and Viet
Nam (SEA) and Fiji, Palau, Solomon Islands and Vanuatu (PIC) during country mission, to assist the NOU to work with
TVET Authority in the integration of good servicing practices in TVET curriculum and national qualification framework.
(SEA and PIC)

South Asia
e  Assisted NOUs through HPMP implementation activities to strengthen cooperation with TVET authorities and

training institutions in Bangladesh, Bhutan, China, India, Iran, Maldives, Mongolia, Nepal, Pakistan and Sri
Lanka, including dedicated sessions on RAC training, certification and competency-based approaches;

e  Assisted Bangladesh, Bhutan, in organizing conducting assessment of the certification system and training
center assessments with international expert.

'West Asia

e Encouraged and assisted NOUs in the region to increase their cooperation with their TVET authorities with

respect to RAC servicing sector training and certification programs.

®  MoAs initiated in Kingdom of Saudi Arabia, Qatar and Oman.

Latin America

e NOUs cooperated with their national TVET authorities as part of their HPMPs, and KIPs in Guatemala, the

Dominican Republic, El Salvador and Peru.

Caribbean countries (CAR):

e  UNEP included in the HPMP and KIP SSFAs with NOUs with TVETSs, cooperation in the area of training and
enhancement of training facilities.

57.

Provide all NOUs with
information and technical
and policy assistance for
developing national RAC
certification programmes.

Number of NOUs
assisted, and type
of support provided

At least 44 NOUs

Eastern Europe and Central Asia
e  All NOUs were provided with information, as well as technical and policy assistance, to support the

development and improvement of national RAC certification programmes through the following Network

meetings:

o  ECA Meeting of Montreal Protocol Officers, Yerevan, Armenia (October 2025)

o  ECA Meeting of Montreal Protocol Officers and Refrigeration, Air Conditioning and Heat Pumps (RACHP)

Associations, Bishkek, Kyrgyzstan (May 2026).

English-speaking Africa
e  Supported 5 countries to develop certification scheme or update servicing sector certification (Botswana, Liberia,
Sierra Leone, Tanzania and Zambia).
[French-speaking Africa
e  Established and SSFA with the Italian Associazione dei Tecnici del Freddo (ATF) in building a F-Gas Certification
Scheme (based on ATF’ European Union experience) in French and tailoring it to each country-specific needs,
organizing stakeholders’ workshops and field visits to gather relevant data, assessing the training centers for available
equipment while suggesting improvements, then delivering a Train-the-Assessors session for each country. The five
countries are Benin, Burkina-Faso, Cote d’Ivoire, Democratic Republic of Congo and Togo.

South-East Asia and Pacific Islands countries

e  Collaborated with the Air Conditioning and Refrigeration Equipment Manufacturers Association of Australia




(AREMA) in the planning of regional workshop on competency-based assessment on good servicing practices for 14
Pacific Island Countries, which is planned in November 2026. (PIC)

e Participated in in-person meeting with training centers and TVET Authority in Brunei Darussalam, Timor Leste and
Vietnam (SEA) and Fiji, Palau, Solomon Islands and Vanuatu (PIC) during country mission, to assist the NOU to work
with TVET Authority in the integration of good servicing practices in TVET curriculum and national qualification
framework. (SEA and PIC)

South Asia

®  As this activity is part of all UNEP components for their HPMPs, assisted each NOU through their HPMP
projects to work with TVET authorities (Bangladesh, Bhutan, China, India, Iran, Maldives, Mongolia, Nepal,
Pakistan, Sri Lanka), held specific sessions during Network meetings in Bangkok on RAC training and
certification;

e  Assisted Bangladesh, Bhutan, in organizing conducting assessment of the certification system and training
center assessments with international expert.

West Asia

@ Continued technical and policy support to develop/ update national certification schemes including focus
support for Oman, Qatar and Kingdom of Saudi Arabia.

Latin America

e NOUs received capacity-building, information and technical assistance support in the development of
certification programs as part of their ISs, HPMPs and KIPs, as applicable.

Caribbean countries (CAR):

e  NOUs provided with information and technical and policy assistance for RAC certification programmes through their
HPMP and KIP tranche activities.

58. Develop easy to understand|

materials promoting safe
and best practices for
technicians working in the
informal sector.

Type and number
of materials
provided

Technical guidance and
training on safe servicing
practices, however not
specifically dedicated for
technicians in the informal
sector.

West Asia

e  Technical assistance provided to Oman, Kuwait, Saudi Arabia, and Iraq to establish, upgrade, and
operationalize formal technician certification schemes under HPMP Stage II and III frameworks.

e  Supported training workshops covering good servicing practices, recovery/recycling, and safe handling of A2L
(flammable) and A3 refrigerants.

59.

Provide interested NOUs
with guidance for the
establishment and/or
improvement of national
certification systems using
materials and lessons
learned from the
development of the
Refrigerant Driving
License (RDL) global
qualification program.

Guidance materials
prepared

RDL toolkit

Global

o  Aspart 0of 2025 CAP, UNEP partnered with AREA to transform Refrigerant Driving License (RDL) framework
into a practical, modular toolkit that countries can readily adopt for national qualification or certification
schemes. Work included reviewing the existing RDL framework, identifying adaptation gaps, and developing
implementation guides, templates, competency standards, exam structures, and Training-of-Trainers resources to
support national deployment.

West Asia

e  Technical assistance provided to Oman, Kuwait, Saudi Arabia, and Iraq to establish, upgrade, and operationalize
formal technician certification schemes under HPMP Stage II and III frameworks.

e  Supported training workshops covering good servicing practices, recovery/recycling, and safe handling of A2L
(flammable) and A3 refrigerants.

e  Continued technical and policy support to develop/ update national certification schemes including focus




support for Kuwait, Iraq, Oman, Qatar, Syria and Kingdom of Saudi Arabia.

60.

Encourage interested
NOUs to strengthen their
national/regional RAC
associations, encourage
them to interact regularly
with their associations, and
exchange best practices so
that the associations have
increased engagement in
their countries' national
Montreal Protocol
activities.

Number of NOUs
assisted. Type of
support provided

IAll regions; RAC association
lengagement, networking and
lexperience sharing

[Eastern Europe and Central Asia

e Involved national RACHP Associations in regional meetings since 2010 and supported the creation of some of
them.

English-speaking Africa

e Continued to encourage interested NOUs to strengthen their national/regional RAC associations, encourage
them to interact regularly with their associations, and exchange best practices so that the associations have
increased engagement in their countries' national Montreal Protocol activities.

French-speaking Africa

e Encourage NOUs to strengthen their national/regional RAC associations, encourage them to interact regularly
with their associations.

South-East Asia and Pacific Islands countries

e Participated in in-person meeting with Fiji and Solomon Islands RAC Association during the country mission to
discuss Association perspective on the implementation in servicing sector and to identify actions to enhance
engagement with RAC Association to strengthen implementation of the Montreal Protocol activities. (PIC)

South Asia

e  Assisted NOUs in further collaboration with RAC associations through country missions in Bangladesh and
through the support provided to jointly organize local training with international trainer (Bhutan, Nepal, Sri
Lanka).

e  Facilitate China HPMP implementation through collaboration with the local RAC associations; Co-organized
Ozone2Climate technology roadshow and industry roundtable in Beijing, China in April 2026 with the local
RAC association.

West Asia

e  Supported West Asia NOUs to strengthen their national and regional RAC associations, fostering regular
interaction, and promoting best practice exchange. AHRI and EUROVENT ME's active participation in the 2024
and 2025 joint Network meetings was instrumental in engaging the RAC industry in Montreal Protocol
implementation.

Latin America

e  Cooperation started between the Network meeting with the Federation of Iberoamerican Associations of Air
Conditioning and Refrigeration (FAIAR) in May 2026 to strengthen national associations and promote others to
join FAIAR.

Caribbean countries (CAR):

e NOUs encouraged to strengthen and collaborate with National RAC associations within HPMP and KIP projects.

61. Encourage interested

NOUs to provide
increased attention to the

Type of support
provided

Cold chain technology
briefs, webinars and

stakeholder engagement

Global
e  As part of UNEP/IIR cooperation, the new versions of four Cold Chain Technology Briefs on Commercial,




food cold chain sector and
to strengthen their
cooperation with
stakeholders in that sector.

Professional and Domestic Refrigeration, Fishing Vessel Applications, and Walk-in Cold Rooms in Article 5
Countries, and Refrigerated Transport in Hot Climates were finalized in English, Spanish and French and

promoted through the MOP37 Side event and three global webinars in November and December 2025.

CAP has partnered with GFCCC as a co-organizer of the World Cold Chain Symposium in the period 2021-2025. The
2025 World Cold Chain Symposium titled "Energizing the Private Sector”, was held in Nairobi, Kenya, on Saturday, 1
November2025. The Symposium focused on Expanding Cold Chain Opportunities; Early Success: Programs That Are
Working; Sustainable Technologies: Report from the Private Sector and Search for Scalable Projects. CAP supported
the participation of 19 interested NOOs and country representatives.

Eastern Europe and Central Asia

¢ Forwarded the invitation for a webinar on food cold chain to the network countries.
[English-speaking Africa

e Continued to encourage interested NOUs to provide increased attention to the food cold chain sector and to
strengthen their cooperation with stakeholders in that sector during two Network meetings conducted.

South Asia

Organized specific sessions on technology updates including specific cold chain related subsectors during
Network meetings in Chennai, September 2024, and Bangkok, July 2025.

West Asia

Continue to encourage all NOUs in WA through Network meetings and awareness materials, to provide increased
attention to the food cold chain sector and to strengthen their cooperation with stakeholders in that sector.

62. Support all NOUs to have [Nature and type of |Assessment and monitoring |gouth Asia
an increased support provided  of use e Included assessment of alternatives relevant to fisheries applications (land operations and vessels) in Maldives projects,
understanding of the (to be conducted in 2027).
certain niche applications Caribbean countries
consuming HFCs (e.g. e  Continued monitoring of the use of HFCs in the beauty sector for hair removal in Trinidad and Tobago.
hair removal).
63. P romote Ozone2Climate [Number of activities| 1 Ozone2Climate South Asia
roundtables and road organized roundtable and technology |,y 1 > Climate Industry Roundtable and Technology Roadshow held in Beijing, China, in 8-10 April 2026 to
shows in interested roadshow . . . L .
regions and countries promote ozone and climate friendly (non-ODS, low GWP) and energy efficient RACHP technologies, including
' dedicated booth and UNEP presentation on policy framework and regional progresses.
Latin America
e  Promoted the organization of the Network meetings back-to-back the Conferences and Expos of the Federation of
Iberoamerican Associations of Air Conditioning and Refrigeration (FAIAR).
Outcomes Outputs




OUTCOME 7 *  AllNOU:s are supported to interact with their national energy efficiency policy makers and financial mechanism focal points through Twinning workshops and identify
areas of cooperation to promote energy efficiency during the HFC phase down.

* Al NOU:s receive information and have their capacity strengthened to better understand energy efficiency issues related to RAC equipment.

* Al NOU:s receive updated training curricula to teach technicians how to maintain energy efficiency of existing RAC equipment through best installation and servicing
practices.

*  AlINOUs are provided with information and assistance to enhance or establish policies or regulations aimed at maintaining and enhancing energy efficiency of existing
and new RAC equipment.

Energy efficiency is
maintained or increased in
the RAC sector

2026Activities Indicators INumber Progress

[Eastern Europe and Central Asia
64. NOUEs to interact with Number of NOUs [Two NOUs; regional level

their national ener ) sunport policy dialogue Jointly with ClimaCheck arranged online training for RACHP and energy efficiency experts in September
. CneIgy assisted. Type of pport poticy gue 2024 on predictive maintenance to improve RACHP system performance and energy efficiency.
efficiency policy makers roject support and

support provided

and identify areas of stakeholder consultations e Implemented energy efficiency additional activities in Armenia and the Kyrgyz Republic.

cooperation to promote e Implemented energy efficiency pilot projects in the Kyrgyz Republic, and prepared projects for Georgia and
energy efficiency during the Republic of Moldova to be submitted to ExCom-97.

the HFC phase-down. e  Supported the Kyrgyz Republic to purchase portable devices to measure RACHP system parameters /

performance and energy efficiency.

e  ECA / Czechia submitted a project proposal to ExCom-95 in December 2025 to conduct a regional desk study
on energy efficiency of RACHP equipment to provide an overview of equipment commercially available on the
market in the EU and ECA countries and best available technologies including costs, market penetration,
availability of after-sales service etc. It was not approved.

[English-speaking Africa

e Interested NOUs, Kenya, Liberia, Sierra Leone, Gambia encouraged to engage with national energy efficiency
policymakers to explore collaborative opportunities that align with the HFC phase-down. These interactions
have begun to identify synergies in cooling sector strategies, aiming to jointly promote low-GWP technologies
that also deliver energy savings.

South-East Asia and Pacific Islands countries

e  Thematic Workshops on Enforcement of Trade Control of Substances in Bulk and RAC Equipment and on Product
Registration System in Papua New Guinea in March 2026: The workshop brought NOO, Customs Authority and
Energy Authority to discuss collaboration related to energy efficiency through good servicing practices and
promoting energy efficiency in RAC appliances (PIC)

e  Organized a dedicated session “Energy Efficiency and Related Funding Windows in the Context of HFC Phase-
down” during the Network meeting of Southeast Asia National Ozone Officer in Lao PDR in December 2025.

e Participated in in-person meeting between the NOU and Energy Authority of Brunei Darussalam and Timor
Leste (SEA) and Fiji, Papua New Guinea, Solomon Islands, Tuvalu and Vanuatu (PIC) during the country
mission to discuss areas of cooperation to promote energy efficiency during the HFC phase-down. (SEA and
PIC)

South Asia

e  Supported the exchange between NOUs and national EE policy makers through EE related project initiatives in
Bhutan, Maldives and Mongolia;




o  Assisted Mongolia with a study tour to China in the context of EE 89/6 project to strengthen EE policy makers
capacities, held in June 2026.

'West Asia

e  Co-organized regional outreach sessions during the Climate Control Conference (C3) in Riyadh (October 2025)
and site visits during the HVAC R World and Big 5 Expos in Dubai (November 2025).

e  Supported regional celebrations for World Ozone Day (16 September) and World Refrigeration Day (26 June).

Caribbean countries (CAR):

e  Saint Lucia, Grenada, Belize encouraged to engage with Energy Efficiency policy makers through implementation of

their KIPs. Belize, Saint Lucia and Saint Vincent and the Grenadines develop cooperation with national energy
efficiency policy makers through implementation of their Energy Efficiency Projects.

65.

Follow up on the
recommendations from
Phase I (2023-2024) of
the Ozone Officers-
Energy Efficiency
Policymakers Twinning
project and begin
implementing Phase I1
(2025-2027), including
the development and
dissemination of new
capacity building
materials.

INumber and type of
follow up activities
organized

Three follow-up
activities: assessments,
tool development and
workshop planning

Global

e  Following the successful implementation of Phase I (2023-2024), UNEP reviewed the outcomes of all the CAP regional
Twinning Workshops, including participant feedback, lessons learned, and regional recommendations. The assessment
confirmed that while Phase I significantly strengthened awareness, knowledge exchange, and collaboration between
National Ozone Officers (NOOs) and National Energy Efficiency Policymakers (NEEPs), countries continued to face
challenges in translating knowledge into practical implementation due to limited access to technical guidance,
standardized tools, implementation frameworks, and practical resources.

e Inresponse to these findings and in line with guidance from the Executive Committee of the Multilateral Fund, UNEP
developed Phase II (2026-2027) as a structured 30-month programme designed to bridge the gap between policy
dialogue and practical implementation. The project was organized around three interconnected components: Preparation
and assessment; Development of knowledge tools and resources; and Regional Twinning Workshops focused on
practical implementation and institutional strengthening.

e  The project was subsequently approved by the Executive Committee and entered into implementation.

Project implementation arrangements established, including engagement of regional technical experts/ institutions to
support delivery across all CAP regional networks.

e Regional assessments and gap analyses initiated to identify implementation barriers, institutional coordination
challenges, technical needs, and opportunities for strengthening energy-efficiency actions linked to Kigali Amendment
implementation.

e Development of knowledge products and practical implementation tools commenced, building directly on the
recommendations and needs identified during Phase I. These resources are intended to support policy integration,
institutional coordination, market surveillance, technical assessments, refrigerant integration, awareness raising, and
monitoring of energy-efficiency measures.

e  Strategic partnerships strengthened with regional energy-efficiency organizations, technical institutions, and UNEP's
United for Efficiency (U4E) initiative to support technical reviews, knowledge development, and regional knowledge
sharing.

e  Preparatory work for the Twinning Workshop component substantially initiated, including development of workshop
concepts, identification of regional and international experts and preparation of training methodologies.

o  Preparation for CAP regional Twinning workshops delivery in 2027 is on track. In accordance with the approved
implementation plan, the regional Twinning Workshops are scheduled to be conducted during the later phase of the
project following the completion of the assessment and knowledge-resource development components. Workshop
delivery across the regional networks is planned for 2027, focusing on the practical application of the developed tools,

peer-to-peer learning, and support for national coordination mechanisms.




English-speaking Africa
e  Planning for follow up meeting of the 2023-2024 Ozone Officers—Energy Efficiency Policymakers Twinning
Workshops (Phase I) was initiated

South-East Asia and Pacific Islands countries

during the Network meeting of Southeast Asia National Ozone Officer in Lao PDR in December 2025 (SEA).

66.

Provide all NOUs with
updated technician
training curricula on how
to maintain energy
efficiency of existing
RAC equipment through
best installation and
servicing practices.

Training curricula
updated to reflect
energy efficiency
considerations

Training curriculum updated
with energy-efficiency
modules

Global

e  UNEP AREA training manual was updated in 2025 with a new energy efficiency module covering Maximizing
Energy Efficiency in managing RAC plants, Maximizing Energy Efficiency in servicing commercial air-
conditioning, and Maximizing Energy Efficiency in servicing commercial refrigeration.

[English-speaking Africa

e  All NOUs provided with updated training curricula designed to equip technicians with the skills needed to
maintain the energy efficiency of existing RAC equipment. The materials emphasize best practices in
installation, servicing, and maintenance to ensure optimal performance and environmental compliance.

[French-speaking Africa

e Continued support to servicing technicians, master trainers, and other practitioners gain new or updated skills
including minimizing leaks, safely handling refrigerants, and maintaining or improving the energy efficiency of
RAC appliances.

South-East Asia and Pacific Islands countries

e  Provided support to Lao PDR to develop training curriculum that include energy efficiency acceptable by national
qualification authority (SEA)

e  Provided support to Brunei Darussalam and Cambodia for RAC experts to deliver good servicing practices that
include energy efficiency. (SEA)

e In collaboration with the Government of Australia and the Air Conditioning and Refrigeration Equipment
Manufacturers Association of Australia (AREMA), the training on energy efficiency in RAC servicing sector is
planned in November 2026 to strengthen capacity of trainers of Pacific Island Countries comprising Cook Islands,
Kiribati, Marshall Islands, Micronesia, Nauru, Niue, Palau, Samoa, Solomon Islands, Tonga, Tuvalu, Vanuatu and
Fiji to integrate energy efficiency module in the training. (PIC).

South Asia

e  Assisted Bangladesh, Bhutan, Nepal, Sri Lanka in organizing RAC trainings with international expert including
dedicated session on how to maintain energy efficiency during lifetime of RAC equipment;

e  All NOUs provided with updated UNEP-AREA training curricula including newly developed EE modules
designed to equip technicians with the skills needed to maintain the EE of existing RAC equipment.

West Asia

e Continued support to servicing technicians, master trainers, and other practitioners gain new or updated skills
including minimizing leaks, safely handling refrigerants, and maintaining or improving the energy efficiency of
RAC appliances.

e  Shared UNEP training materials including Arabic versions with West Asian countries and delivered training in

Kuwait, Qatar, Iraq, Saudi Arabia, and Oman.

e  Organized a dedicated session “Energy Efficiency and Related Funding Windows in the Context of HFC Phase-down”




Caribbean countries (CAR):

Updated training courses and material shared with countries during the Thematic Meeting held in The Bahamas in March
2026 and through ongoing r bilateral meetings with countries.

67. Provide all NOUs with Type of support  Policy guidance, MEPS South-East Asia and Pacific Islands countries
guidance on legislative and jprovided support and regulatory e  Provided support to Brunei Darussalam, Cambodia and Lao PDR to assess energy performance of air-conditioner in
policy options to maintain advice domestic market for consideration to update MEPS level (SEA)
and/or enhance energy e  Provided support to Timor Leste to assess energy performance of air-conditioners and refrigerators in domestic market
efficiency of existing and for establishment of MEPS level and draft regulations related to MEPS for air-conditioner and refrigerator (SEA).
new RAC equipment. e Organized Thematic Workshops on Enforcement of Trade Control of Substances in Bulk and RAC Equipment
and on Product Registration System in Papua New Guinea in March 2026, which included session on regulation
to support MEPS and refrigerant in RAC appliance. (PIC)
South Asia
e  Provided support to Bhutan, Maldives and Mongolia in the context of EE 89/6 project implementation.
ILatin America
e  Guidance on legislative and policy options to maintain energy efficiency in RAC equipment is discussed at the
Network meetings and as part of the HPMP and KIP EE-related projects approved by the ExCom.
Caribbean countries
e Provided support to countries with guidance on legislative and policy options to maintain and/or enhance energy
efficiency of existing and new RAC equipment as part of the Inter-regional Meeting of CAR-PIC on Strengthening
Licensing Systems, Quota Management and Energy Efficiency Synergies under the Montreal Protocol in July 2026.
68.. Assist interested NOUs Number of NOUs [Seven NOUs; product Global
with the review of existing | assisted. Type of  [registration, MEPS and o ) o ) ) ) )
registration and approval | support provided  [refrigerant database e As part of the ongoing implementation of Phase II of the Twinning Project, UNEP is developing a policy

procedures for RAC

appliances from the energy

efficiency and refrigerant
perspectives and
streamline
registration/approval
procedures to enable the
countries to have
databases for both
refrigerant and energy
performance of RAC
appliance.

support.

e

tracking tool to support interested NOUs in enhancing or establishing national policies and regulations that
promote energy efficiency in the RAC sector. This activity responds directly to the growing need to align HFC
phase-down strategies with national energy and climate goals. Phase II introduces a structured approach to assist
NOUs in identifying and implementing policy measures that maintain or improve the energy performance of
both existing and new RAC equipment.

[Eastern Europe and Central Asia

Added energy efficiency related legislative and policy options to the overview tables on HFC legislative and
policy options and RAC sector action and updated these tables in December 2024.

Suggested producing a similar publication like the one on HFC legislative and policy options but focusing on
energy efficiency.

[English-speaking Africa

Interested NOUs provided with targeted information and technical assistance to support the development or
strengthening of policies and regulations that maintain and enhance energy efficiency in both existing and new
RAC equipment. This support includes policy templates, case studies, and expert guidance tailored to national
contexts and cooling sector priorities.




French-speaking Africa

< Information on energy-related policies and assistance in RAC equipment is discussed at the Network meetings.

South-East Asia and Pacific Islands countries

e  Provided support to Cambodia and Lao PDR to review and streamline product registration system for both MEPS and
refrigerant (SEA)

e  Provided support to Brunei Darussalam and Timor Leste to establish product registration system for both MEPS and
refrigerant (SEA)

e  Organized Thematic Workshops on Enforcement of Trade Control of Substances in Bulk and RAC Equipment
and on Product Registration System in Papua New Guinea in March 2026, which included session on streamline
product registration system for both MEPS and refrigerant (PIC)

South Asia

e  Provided support to Bhutan, Maldives and Mongolia in the context of EE 89/6 project implementation.

West Asia

®  Supported West Asia at the two joint Network meetings in Chennai and Batumi, and during the AHRI thematic
meeting in July 2025. This support focused on improving their understanding of policies, regulations, standards,
and technical options for enhancing energy efficiency in the RAC sector.

e Facilitated the exchange of experiences among countries on energy efficiency-related aspects.

Latin America

e Information on energy efficiency-related policies and assistance for RAC equipment is discussed at the Network
meetings and as part of the HPMP and KIP EE-related projects approved by the ExCom.

Caribbean countries (CAR):

®  Countries assisted with enhancing and/or establishing MEPs and other policy interventions and regulatory measures
through their KIPs and HPMP Tranches.

®  Sessions organized during the Thematic Meeting held in The Bahamas to provide an update on the operationalization of
Centers of Excellence (Thematic Centres) for Sustainable Cooling and an Update on Testing Centres for Energy|
Efficiency.

e  Data collected on the status of MEPs and labelling standards in the region, in collaboration with the MLFS.

69.

Assist interested NOUs
with the development of
national procurement and
development assistance
policies for compliant RAC
appliances/integration of
high energy efficient and
low GWP RAC appliances
in the existing building
codes.

Number of NOUs
assisted.

Type of support
provided

Caribbean countries (CAR):

e  Provided support to Grenada to assess and update public procurement policy towards the selection of high
energy-efficient and low GWP RAC appliances in the existing and new public buildings.




70. Decision 96/51: Provide all| Number and type off ~ Information support  |South-East Asia and Pacific Islands countries
NOUs with information | capacity building o Facilitated distribution of questionnaire and meeting between the Multilateral Fund Secretariat and Networking
and experiences about the |Materials developed countries during the Thematic Workshops on Enforcement of Trade Control of Substances in Bulk and RAC Equipment
pilot projects on energy- and on Product Registration System and during the OEWG48 (PIC) and during the OEWGA48 (SEA)
efficiency revolving funds
for end users through
Implementing Agency
presentations during
Regional Network
meetings.
\Outcomes  [Qupus ]
OUTCOME 8 e  All UNEP-implemented Multilateral Fund projects include gender mainstreaming components.

All NOUs receive support to identify the entry point to integrate gender mainstreaming into implementation workstreams of the Montreal Protocol.

All NOUs use Regional Network meetings as a forum to further consider gender mainstreaming in the context of their national Montreal Protocol programmes,
projects and activities.

Interested women working in the RAC sector in Article 5 countries are offered networking and mentorship opportunities through the International Network of
Women in Cooling (INWIC), and interested countries incorporate those activities into HPMP and KIP projects.

e  More women in Article 5 countries are attracted to work in the RAC sector as a result of awareness, information and opportunities provided by NOUs and INWIC.
e  All NOUs have enhanced awareness about gender mainstreaming related to Montreal Protocol-related customs activities and encourage their customs authorities to

Gender issues and approaches X
are considered and addressed in

Montreal Protocol programmes .
and projects

do the same.
71. Ensure that all UNEP- Compliance with  |Full compliance with the Global
1mplemer}ted Multllateral MLEF’s Gender MLF Gender Policy e  Supported NOUs to address gender considerations during the preparation and implementation of all Multilateral
Fund projects include Policy is monitored

F jects.
gender components und projects

e  OzonAction conducted an analysis of 33 UNEP-led Stage I Kigali Implementation Plan (KIP) project
submissions presented to the Executive Committee between 2023 and 2026. The report compiles and assesses
how the Multilateral Fund’s Operational Policy on Gender Mainstreaming was incorporated into these
submissions, evaluates the gender-responsive strategies and activities integrated into KIP projects, and reviews
compliance with mandatory and optional gender mainstreaming requirements.

I[Eastern Europe and Central Asia

e Applied gender policy of the Multilateral Fund to all new project submissions and to the implementation of and
reporting on ongoing Montreal Protocol projects.

IEnglish-speaking Africa

e  Ensured that all UNEP-implemented Multilateral Fund projects integrate gender mainstreaming components.
Provided support to all countries to incorporate gender considerations throughout project implementation and
delivery.

IFrench-speaking Africa

e  Ensured that all UNEP-implemented Multilateral Fund projects integrate gender mainstreaming components.
Provided support to all countries to incorporate gender considerations throughout project implementation and




delivery.

South-East Asia and Pacific Islands countries

All projects submitted to the Executive Committee at 97" and 98" Meeting complied with gender mainstreaming
policy in accordance with the relevant ExCom decisions. All Small-scale Funding Agreement of these approved
projects include provision on gender mainstreaming (SEA and PIC)

South Asia

Included gender indicators and assessment in all new ExCom project submissions; Facilitated gender mainstreaming
during implementation of Multilateral Fund supported projects in the network.

'West Asia

Promoted equal opportunity policies for workshop participation, leading to increased female attendance in NOU,
technical, and customs training events.

Supported active networking and outreach through INWIC across West Asian countries.

Assisted Western Asia countries in reflecting and integrating gender considerations in their projects and
operations; 8 Factsheets on Gender Mainstreaming prepared and translated into Arabic

ILatin America

The IS, HPMPs, KIPs, related energy efficiency and Inventories of Banks projects include gender
mainstreaming components that are monitored during the implementation phase.

Caribbean countries (CAR):

All SSFAs developed included gender markers based on the Multilateral Fund gender policy.
All HPMPs and KIPs contain gender components.

72. Assist NOUs to complete
gender assessment as
required by the
Multilateral Fund's
Gender Policy by
providing a methodology
and tools.

Type of gender
lassessment
resources and tools
provided.

Gender Assessment Tool and
supporting guidance
materials

Global

A Gender Assessment Tool for HPMPs and KIPs was developed by UNEP OzonAction in cooperation with UNEP’s
Gender and Safeguards Unit to support the implementation of the Multilateral Fund’s Gender Policy. The tool provides
NOUs and project stakeholders with a practical, step-by-step framework for assessing gender inequalities and barriers
to participation in the RAC sector, identifying opportunities for gender equality, and integrating gender-responsive
measures into project design and implementation. It supports evidence-based decision-making and strengthen the
responsiveness of HPMP and KIP activities to the different needs, roles, and opportunities for women and men.

Eastern Europe and Central Asia

Supported network countries conducting gender assessments when preparing new project proposals.

[English-speaking Africa

Assisted NOUs to complete gender assessment as required by the Multilateral Fund's Gender Policy by
providing gender assessment resources and tools.

French-speaking Africa

Assisted network countries conducting gender assessments when preparing new project proposals.

South-East Asia and Pacific Islands countries

Assist NOUs to prepare gender assessment as required by the Multilateral Fund’s Gender Policy by providing

gender assessment resources and tools. All projects submitted to the Executive Committee at 97th and 98th
Meeting have gender assessment in accordance with the relevant decision. (SEA and PIC)




South Asia

e  Shared tools with NOUs to complete gender assessment in all new ExCom project submissions.

West Asia

e  Eight factsheets on Gender prepared and translated into Arabic in 2025

Caribbean countries (CAR):

e  Supported Belize to conduct a gender assessment in accordance with the relevant decisions as part of KIP I
development

®  Provided assistance to 12 NOUs to prepare a gender assessment as required by the Multilateral Fund’s Gender
Policy. All projects submitted to the Executive Committee at 97th and 98th Meeting included a gender
assessment in accordance with the relevant decision.

73.

Assist NOUs to identify
the entry point to integrate
gender into
implementation
workstreams of the
Montreal Protocol

Number of
countries assisted.
Type of support
provided

At least 22
countries/NOUs; gender
integration guidance and
[project support

Global

e  For International Women’s Day 2026, UNEP OzonAction and the Montevideo Environmental Law Programme
developed and disseminated 42 quote cards featuring women working in environmental compliance and
enforcement as part of their Frontline Champions: Women in Environmental Enforcement campaign. The
campaign highlighted the experiences, leadership, and expertise of National Ozone Officers, customs officers,
inspectors, prosecutors, magistrates, and judges involved in implementing the Montreal Protocol, the Kigali
Amendment, and related environmental agreements. By showcasing their contributions and personal reflections,
the campaign raised the visibility of women environmental professionals, celebrated their role in strengthening
environmental governance and enforcement, and inspired future generations of women to pursue careers in the
field.

e For World Environment Day 2026, OzonAction highlighted the vital contribution of refrigeration and air-
conditioning technicians, both women and men, to ozone and climate protection through sustainable cooling
practices. Activities included an interview with a female lecturer from Mongolia on skills development and
capacity building, as well as quote cards featuring participants at the ToT for female trainers and assessors in
South Asia, that showcased diverse voices, experiences, and the growing role of women in advancing
environmental stewardship and green workforce development.

English-speaking Africa

@ Provided guidance and ensured that gender mainstreaming was considered in all projects.

[French-speaking Africa

Supported countries in integrating gender considerations in their projects and operations; promoted equal
opportunity in all projects and events.

South-East Asia and Pacific Islands countries

e Assist NOUs to prepare gender assessment as required by the Multilateral Fund's Gender Policy by providing
gender assessment resources and tools. All projects submitted to the Executive Committee at 97th and 98th
Meeting have gender assessment in accordance with the relevant decision. (SEA and PIC)

South Asia
e Included gender indicators and assessment in all new ExCom project submissions; Facilitated gender mainstreaming

during implementation of Multilateral Fund supported projects in the network.




West Asia

ILatin America

Caribbean countries (CAR):

Assisted Western Asia countries in integrating gender considerations in their projects and operations; promoted
equal opportunity in all projects and events.

Ten countries in the Latin American region were assisted in the identification of entry points to integrate gender
mainstreaming as part of the implementation of their ISs, HPMPs, and KIPs.

Provided assistance to 12 NOUs to identify the entry point to integrate gender into implementation of the
Montreal Protocol projects, including establishing gender targets within SSFAs for ISP, HPMPs and KIPs

Facilitated the nomination of Trinidad and Tobago for the 2026 World Customs Day webstory.

74. Regional Network meetings
to use as a forum when
requested to further
consider gender in the
context of their national
Montreal Protocol
programmes, projects and
activities.

Number of
meetings/
sessions
organized

Gender sessions integrated
into regional Network
imeetings

e

e

Global

English-speaking Africa

French-speaking Africa

South-East Asia and Pacific Islands countries

South Asia

West Asia

Latin America

Gender is included in the agenda of the Network meetings, when meaningful and/or something new to discuss. Most of
the Network meetings had a session on gender that covered several related topics:
o  Gender considerations in the Multilateral Fund- funded projects and any updates on the Gender Policy

implementation;

o  Promotion of resources related to gender produced by OzonAction, that are available on the OzonAction
website;

o Case studies from the countries about their activities related to gender mainstreaming the Montreal Protocol
activities;

All NOUs provided with opportunities during Regional Network meetings to discuss and advance gender
mainstreaming within their national Montreal Protocol programmes, projects, and activities. These forums have
facilitated the sharing of experiences, strategies, and practical approaches to integrating gender considerations
into ozone protection efforts.

organized female RAC expert workshop back-to-back with our main Network meeting.

Encouraged all countries to take into account gender balance while nominating participation in the relevant meeting
organized by UNEP. Kept record on the number of meeting participants by gender to assess gender balance (SEA
and PIC)

Encouraged all countries to take into account gender balance while nominating participation in the relevant meeting
organized by UNEP. Kept record on the number of meeting participants by gender to assess gender balance.

Through Network meetings, we enabled all Western Asian countries to delve deeper into gender mainstreaming
within their national Montreal Protocol efforts. Every Network meeting featured special sessions focused on this
topic.

One dedicated session to advancing the implementation of the Gender Mainstreaming Policy of the Multilateral




Fund was delivered during the Network meetings in Ecuador in November 2025, and Paraguay in May 2026.
Caribbean countries (CAR):

® Organized the Thematic Meeting in The Bahamas, March 2026, where gender matters were foundational to its
organization.

75.

Offer interested women
working in the RAC
sector in Article 5
countries networking and
mentorship opportunities
through the International
Network of Women in
Cooling (INWIC), and
assist interested countries
to incorporate those
activities into HPMP and
KIP projects

Number of projects
that include INWIC
activities

INWIC networking,
mentorship and outreach
lactivities promoted

Global
INWIC continued to advance the engagement of women, promote career opportunities, and increase their overall
participation in the HVACR sector.

e INWIC approved new goals and purpose in December 2025, followed by the change in presidency, with Mikaila
Ganado (ARIAH) as President since March 2026 and Saziye Dickson (WRD) as the President-elect.

e The INWIC brochure “Cool Careers for Smart Women” was developed and posted in December 2025.

®  An AREA webinar in March 2026 featured INWIC President Mikaila Ganado as a speaker to raise the visibility of
INWIC within the European RACHP community.

e The first introductory webinar for INWIC members ("Meet INWIC: Introduction, Opportunities and Q&A") was
organized on 9 June 2026, introducing INWIC's mission, membership opportunities, the mentorship programme and a
Q&A with members.

e  The Mentorship Programme expanded from 16 participants through 8 mentor-mentee pairs (October 2025) to 42 active
participants through 21 mentoring relationships (August 2026).

e  Three regular editions of the INWIC Newsletter (issues 2, 3 and 4) were published, alongside several special issues
promoting key initiatives.

e  Enhanced and redesigned INWIC website by featuring two new pages, including a public, filterable Resources area and
a page highlighting women's groups at local and regional levels.

[Eastern Europe and Central Asia

@ Informed network countries about INWIC and shared information materials through various dissemination lists.

English-speaking Africa

e During the thematic meeting for female RAC technicians in Rwanda, a total of 27 women representing each
country in the network, had the opportunity to register on the INWIC online platform.

South Asia

71. International Training of Trainers Programme for Female RAC Certification Trainers and Assessors, Italy, May
2026 — A total of 11 female RAC professionals from six South Asian countries (Bangladesh, Bhutan, China,
Maldives, Mongolia, Nepal) participated in a UNEP OzonAction and ATF training programme to strengthen
technical and pedagogical capacities in RAC certification and assessment. The five-day programme covered
certification systems, safe handling of refrigerants, energy-efficient technologies, and climate-friendly cooling
practices, while also promoting gender equality and women’s leadership in the RAC sector. Ten participants
successfully obtained EU F-Gas Certification, enhancing the pool of qualified female trainers and assessors in
the region and supporting greater participation of women in the RAC sector.

Caribbean (CAR)

e  Female RAC technicians continue to participate in INWIC.




76.

Encourage and assist all
NOUs to promote the
participation and inclusion
of women in the RAC
sector and customs
through awareness raising,
information and training
provided by CAP.

Type of assistance
provided

wareness raising, training
land mentoring support for
women in RAC

Eastern Europe and Central Asia

Participation of Female RAC Experts at the 56th International HVAC&R Congress and Exhibition, Serbia,

December 2025 — Female RAC experts from Albania, Bosnia & Herzegovina, Georgia, Kyrgyzstan, North

Macedonia, Serbia, and Poland participated in the 56th International HVAC&R Congress and Exhibition in

Belgrade, with support from UNEP OzonAction to strengthen gender inclusion in the refrigeration and air-

conditioning sector. The event facilitated regional exchange among women professionals, identified needs for

training, certification, and mentorship networks, and raised awareness of gender mainstreaming through

dedicated discussions and presentations on advancing women's participation in the RAC workforce.

@ Reflected gender aspects project proposals and during implementation / reporting.

[English-speaking Africa

e  Regional training workshops for female technicians in Anglophone Africa Network, Rwanda, November 2025 —
A total of 27 female RAC technicians from Anglophone African countries participated in a UNEP OzonAction
and REMA regional workshop to strengthen technical expertise, exchange national experiences, and promote
gender equality in the cooling sector. The programme built on the 2023 Cairo workshop and covered emerging
technologies, refrigerant trends, safety practices, and opportunities to expand women's leadership and access to
professional training.

French-speaking Africa

e  Regional training workshop for female technicians in Francophone Africa Network, Senegal, September 2025 — A
total of 26 female RAC technicians from 21 Francophone African countries participated in a UNEP OzonAction
regional training workshop in Dakar, Senegal, to strengthen technical capacities and promote gender inclusion in the
cooling sector. The programme combined practical training on refrigerant recovery, energy-efficient RAC
maintenance, safe handling of low-GWP refrigerants, and ozone protection, while also addressing safety standards and
challenges faced by women in the RAC industry

South-East Asia and Pacific Islands countries

e Encouraged NOUs in the network to advocate for increased women participation during capacity building
opportunities related to RAC servicing sector and the enforcement training (SEA and PIC)

South Asia

e International Training of Trainers (ToT) Programme for Female RAC Certification Trainers and Assessors,
Italy, May 2026 — A total of 11 female refrigeration and air-conditioning (RAC) professionals from six South
Asian countries participated in a UNEP OzonAction and ATF training programme to strengthen technical and
pedagogical capacities in RAC certification and assessment. The five-day programme covered certification
systems, safe handling of refrigerants, energy-efficient technologies, and climate-friendly cooling practices,
while also promoting gender equality and women’s leadership in the RAC sector. Ten participants successfully
passed the EU F-Gas Certification examinations

e  Encouraged NOUs in the network to advocate for increased women participation during capacity building
opportunities related to RAC servicing sector vis a vis their TVET authorities and the local training centers.

Latin America

e  Assisted NOUs with promoting the participation and empowerment of women in the RAC sector as part of the
implementation of their ISs, HPMPs, and KIPs, as well as sharing of experiences and lessons learned at the

Network meeting.




OVERARCHING
Article 5 countries meet their
commitments through
effective and timely
implementation of
Multilateral Fund projects

HCFC phase out

Caribbean countries (CAR):

. Country HPMPs and KIPs include activities such as scholarships for women (Grenada, Belize, The Bahamas, Saint
Vincent and the Grenadines).

\IHCFC phase out

*  All Article 5 countries with ongoing HPMP Stages or tranches approved for UNEP implementation are assisted to implement them in a timely and effective
manner.

*  All Article 5 countries with HPMP verification projects approved for UNEP implementation have their HCFC consumption verified in a timely and effective
manner, and UNEP helps them implement the recommendations in the verification reports.

*  All Article 5 countries requesting UNEP assistance to prepare and submit new HPMP Stages or tranches are supported to do so.

*  All Article 5 countries requesting UNEP assistance to prepare and submit additional activities in their HPMPs under the special funding window to maintain
energy efficiency in the refrigeration servicing sector under Executive Committee decision 89/6(b) are supported to do so.

\HF'C phase down

*  All Article 5 countries requesting UNEP assistance to prepare and submit KIPs are supported to do so.

*  All Article 5 countries with KIP tranches approved for UNEP implementation are assisted to implement them in a timely and effective manner.

*  All Article 5 countries requesting UNEP assistance to prepare and submit Pilot projects to maintain and/or enhance energy efficiency of replacement technologies
and equipment in the context of HFC phase-down under Executive Committee Decision 91/65 are supported to do so.

Unwanted controlled substances

*  All Article 5 countries requesting UNEP assistance to prepare and submit projects under the funding window for an inventory of banks of used or
unwanted controlled substances and a plan for the collection, transport, and disposal of such substances under Executive Committee Decision 91/66 are supported to do
SO.

77. Support all Article 5
countries requesting
UNERP assistance to
prepare, submit and
implement HPMP stages
or tranches as Lead or
Cooperating Agency,
ensuring consistency of
the project, Article 7 and
Country Programme data
sets.

INumber of HPMP Global
Stages/tranches 102

e  Three countries supported in submitting HPMP preparation funding requests and 39 countries in preparing and
approved

submiting HPMP stages or tranches that were approved at ExCom-97 and ExCom-98.
e  Provided assistance to 102 countries where UNEP is an implementing agency (75 as lead and 27 as cooperating
agency) with ongoing HPMP stages or tranches for implementation in a timely and effective manner.
West Asia
HPMP Stage II & III Implementation & Preparations:
e Oman: HPMP Stage III Tranche 3 approved.
e  (Qatar: HPMP Stage III Preparation approved at ExCom-97.
e  Kuwait, Iraq, Syria: HPMP Stage III / Stage II Preparations approved/progressed at ExCom-96/97.
Kigali Implementation Plans (KIPs):
e Advanced project development for Oman, Bahrain, Iraq, Kuwait, Qatar, Kingdom of Saudi Arabia, and Syria.
Refrigerant Bank Inventories (Decision 91/66):

e Ongoing implementation for approved inventory projects in Jordan, Syria, Irag, Oman, and Yemen.




and effective manner.

78. Assist all Article 5 Number of 36 Global
countries with HPMP HPMP e  Supported all relevant Article 5 counties with preparation and submission of their HPMP verification reports as
verification projects verification approved by the Executive Committee.
approved for UNEP projects e  Provided HCFC verification reports for countries where UNEP is the Cooperating Agency.
implementation to have implemented . Encouraggd and assisted all countries to consider implementation of the recommendations from the verification reports,|
their HCFC consumption as appropriate.
verified in a timely and
effective manner and help
them implement the
recommendations in the
verification reports.
HFC phase down
79. Support all Article 5 63
cogrrl)tries requesting UNEP Number of KIP (Global . . . . . .
assistance, including those | projects approved . Suppoﬁed three countries to sgbmlt KIP preparation funding requests and 24 countries to prepare and submit
of Group 2, to prepare, KIP, either as lead or cooperating agency.
submit and implement KIPs e  Provided assistance for 63 countries with approved KIPs for UNEP as lead (44) or cooperating agency (19) for
as Lead or Cooperating implementation in a timely and effective manner.
Agency, ensuring
consistency of the project,
Article 7 and Country
Programme data sets.
Unwanted controlled substances
30.. Degision 91/66:.Assi.st all | Number of Global
ﬁ?;i;ﬁ;g;g;ﬁliz \(})vlltllllse d zzzglt(r)le:dthat n . Suppqrted 8 countries.in the preparation 'c.m.d submission of national projects under the funding window
or unwanted controlled inventcr))ry ofbanks established by Executive Committee Decision 91/66.
substances projects of used and O Suppqrted 71 countrigs with imp.lernentat'io'n of national and regional projects under the funding window
approved for UNEP unwanted established by Executive Committee Decision 91/66
implementation to
implement them in a timely| controlled
substances

Energy efficiency projects




81. Decision 89/6(b): Support [Number of requests 54 Global
all LVCs requesting UNEP for additional »  All countries where UNEP is implementing HPMP projects were informed about provisions of decision 89/6 on
assistance t9 prepare, activities in line additional activities for maintaining energy efficiency in the refrigeration servicing sector in HPMPs for LVCs.
submit and implement ith decision 89/6 e Targeted assistance provided for interested countries about potential activities to be included in the project proposals.
o S . [with decision 89
additional activities in Fhelr (b) * 12 countries were supported to include an additional energy-efficiency component in the tranches of their HPMP
HPMPs uqder the special projects approved at ExCom-97 and ExCom-98.
fﬁgﬁ;%n“éﬁﬁow ;(;ﬁ cienc *  Supported 54 countries with implementation of national and regional projects under the funding window
. IeTEY Y established by Executive Committee Decision 89/6(b)
in the refrigeration
servicing sector.
82. Decisions 91/65 and INumber of requests 6

94/60: Support all Article 5
countries requesting UNEP
assistance to prepare, submit
and implement pilot projects
to maintain and/or enhance
energy efficiency of
replacement technologies

and equipment in the context

of HFC phase-down.

for projects in line
with decision 91/65
land 94/60.

Global

»  Two countries were supported to submit stand-alone additional energy-efficiency project in line with decision 91/65
(Republic of Moldova and Georgia).

*  Supported 6 countries with implementation of national projects under the funding window established by
Executive Committee Decision 91/65.







Progress Report: Twinning of Ozone Officers and National Energy Efficiency
Policymakers to Support Kigali Amendment Objectives, Phase Il (2025-2027)

1. Background: Following the successful implementation of Phase | during 2023-2024, UNEP reviewed the
outcomes and experience of the regional Twinning Workshops, taking into account participant feedback, lessons
learned, and recommendations emerging from the Compliance Assistance Programme (CAP) regional networks.
The review confirmed that Phase | had contributed significantly to strengthening awareness, facilitating knowledge
exchange, and improving cooperation between National Ozone Officers (NOOs) and National Energy Efficiency
Policymakers (NEEPs). Phase | also revealed an important implementation gap, and that is although institutional
dialogue had improved, however, countries still needed more practical support to turn this cooperation into
sustained national action. They needed structured technical guidance, standardized implementation tools, stronger
coordination arrangements, practical monitoring instruments, and resources that could be readily adapted and
applied at the national level.

Phase Il was developed in response to these findings and in line with the guidance of the Executive Committee of
the Multilateral Fund. It marks a deliberate shift from the knowledge-exchange focus of Phase | towards practical
implementation, institutional strengthening and sustained cooperation between ozone and energy-efficiency
authorities.

Phase Il is structured around two mutually reinforcing components:

a) Development of knowledge products, practical implementation tools and technical resources; and

b) Regional Twinning Workshops to support the practical application of the developed resources, peer-to-
peer learning and strengthened national institutional coordination.

Following approval by the Executive Committee, the project entered implementation, and during the initial
implementation period, priority has been given to establishing the technical and operational arrangements required
for delivery, mobilizing relevant technical expertise, and advancing the development of the principal knowledge
products and implementation tools. In parallel, preparatory work for the regional Twinning Workshops has
commenced, including the development of supporting approaches and resources for the 2027 Twinning workshops
cycle. A defining feature of Phase Il is the development of an integrated package of practical implementation
resources; these resources are intended to address key elements of the national implementation process, and this

implementation approach establishes a direct relationship between the above two components of the project. The
products, in turn, will provide the technical basis for the regional Twinning Workshops, enabling participating
countries to apply the resources in practical settings, exchange implementation experience and identify appropriate
national follow-up actions.

2. Progress on Phase Il knowledge products and implementation tools: Development of the knowledge
products and practical implementation resources constitutes a central component of Phase Il and has advanced
during the reporting period. The resources have been structured to address complementary aspects of
implementation and, once finalized, will provide NOUs, NEEPs and other relevant national institutions with practical
instruments that can be adapted to differing regulatory, institutional and technical circumstances. Below are the
resources under development:

2.1 Integrated Policy & Compliance System Framework: The development of the Integrated Policy &
Compliance System Framework guide is underway and responds to a recurring implementation challenge in which
refrigerant-transition measures and national energy-efficiency instruments may be developed and implemented



through separate institutional and regulatory processes. Such fragmentation can affect policy coherence, create
inconsistent information requirements, and complicate coordination across the compliance chain. The Framework is
therefore intended to provide countries with a structured approach for connecting Kigali Amendment-related
requirements with national energy-efficiency measures, including Minimum Energy Performance Standards (MEPS),
energy labelling, procurement policies and broader energy-efficiency strategies.

The planned product combines policy guidance with practical implementation instruments. It will include a step-by-
step policy-alignment framework and a national diagnostic checklist through which authorities can assess relevant
regulatory, institutional and technical conditions. A decision-support tool will assist countries in considering
appropriate integration pathways. A significant component of the Framework concerns the standardization,
exchange and traceability of product information. A Data Dictionary and associated validation rules are planned to
establish common information fields covering relevant energy-efficiency and refrigerant parameters, including
product identification, refrigerant type, global-warming potential, refrigerant charge and safety class, applicable
standards and test methods, energy-performance metrics, and relevant conformity and traceability information. A
Schema-to-Workflow Map will illustrate where relevant information should be captured and verified throughout the
compliance process. Worked examples for room air conditioners and domestic refrigeration, manufacturer/importer
registration and product-model submission resources, and guidance on the information required for a compliance
Technical File are also envisaged.

The Framework is therefore intended to provide countries with both the policy architecture and practical
instruments required to strengthen coherence between energy-efficiency measures and refrigerant-transition
requirements.

Current status: Technical development and refinement are in progress.

2.2 Compliance, Labelling & Enforcement Toolkit: The Compliance, Labelling & Enforcement Toolkit is being
developed as a complementary resource addressing the operational elements of product compliance. While the
Integrated Policy & Compliance System Framework addresses overall policy and system alignment, this Toolkit
focuses on practical arrangements for product labelling, inspection, verification testing, market surveillance and
enforcement. The planned package includes model consumer-label layouts for room air conditioners and domestic
refrigeration. These labels are intended to combine energy-performance information with relevant refrigerant and
safety information and provide adaptable approaches that can be considered within existing national labelling
programmes.

Supporting guidance will address mandatory information, regulatory references, version control and related
requirements. The package will also address relevant refrigerant and safety information associated with equipment
plates and product identification. The Toolkit will extend beyond labelling to cover the wider compliance chain.
Planned market-surveillance resources include in-market inspection checklists and structured verification-testing
procedures. Sampling-plan templates, laboratory-referral documentation, chain-of-custody information and
compliance criteria are intended to provide authorities with standardized instruments that can be adapted to
national compliance systems.

The enforcement component will include a non-compliance classification matrix, templates for corrective actions
and enforcement notices, and related follow-up documentation. Together, these resources will support a systematic
process, from identifying and assessing potential non-compliance to taking corrective action and, when necessary,
enforcement measures. The package will also cover manufacturer and importer registration, model submissions,
and the information required for compliance Technical Files. A compliance-routing protocol will clarify institutional



responsibilities, decision points, information flows, and escalation pathways for potential non-compliance. This is
particularly important when responsibility for product registration, testing, labelling, inspection, and enforcement is
shared among several national authorities.

Collectively, these components are intended to establish a coherent set of practical resources covering the
progression from product registration and labelling through verification, market surveillance and enforcement.

Current status: Development and technical review are underway. The planned final package includes regional
examples, adaptation materials and dissemination and deployment resources.

2.3 National Coordination Mechanism Toolkit: Experience under the Twinning initiative has demonstrated that
dialogue between NOUs and NEEPs can provide an important basis for cooperation. Effective and sustained
implementation, however, also requires mechanisms to clarify institutional responsibilities, share information, and
coordinate activities among the broader range of authorities involved in sustainable cooling. A dedicated National
Coordination Mechanism (NCM) Toolkit is therefore under development to support Article 5 countries in
establishing, strengthening or institutionalizing coordination arrangements among NOUs, NEEPs and other relevant
national institutions. The Toolkit is being designed as a practical, adaptable resource to support Article 5 countries
in establishing, strengthening and institutionalizing coordination frameworks between National Ozone Units
(NOUs), National Energy Efficiency Policymakers (NEEPs) and other relevant national institutions involved in
sustainable cooling and Kigali Amendment implementation. Structured around a practical coordination journey of
Review, Assess, Select, Build, Operate, and Maintain, the Toolkit guides countries from an assessment of existing
coordination arrangements through the establishment and long-term institutionalization of a National
Coordination Mechanism. It includes governance models adaptable to different national contexts, stakeholder-
mapping methodologies, institutional assessment tools, operational coordination procedures, and practical
instruments to support formalization of coordination arrangements. The Toolkit will also be supported by country
examples, contextual adaptation guidance and a multilingual governance glossary, as well as a Dissemination and

Deployment Package containing presentation materials, practical exercises and deployment templates for use
during the Twinning Workshops and subsequent national consultations.

Current status: Development of the Toolkit is underway.

2.4 National Policies Monitoring & Tracking Tool: Phase Il also includes the development of a National Policies
Monitoring & Tracking Excel-based Tool, mainly to strengthen the systematic monitoring of relevant national
measures. The Tool is intended to allow Article 5 countries to record and periodically update progress in the
adoption, implementation, and enforcement of policies related to energy efficiency and Kigali Amendment
objectives in the cooling sector. The planned monitoring framework covers MEPS, energy-labelling schemes,
integration of refrigerant parameters into policies and regulations, market-surveillance and enforcement
arrangements, institutional coordination, relevant capacity-building and awareness activities, and linkages with
Kigali Implementation Plans and other relevant Multilateral Fund-supported activities.

A common set of indicators, definitions and status categories will enable differentiation between different stages of
policy development and implementation, including measures that are planned, adopted, implemented or enforced
with their possible corresponding activities. A User Guidance Note will accompany the Tool, covering methodology,

indicator definitions and arrangements for regular updating and interpretation. Illustrative country and regional
examples will be included to demonstrate application across different policy and institutional settings. The Tool is
expected to provide value beyond project reporting. By presenting national policy implementation information in a



structured manner, it can support national policy discussions, regional exchange, peer learning and the
identification of areas in which further technical assistance may be required.

Current status: Finalization and customization are underway. Testing, refinement, and preparation of the
accompanying guidance part of the planned development process.

2.5 Enhancement of the Assessing RAC Plant Sustainability Technical Guide: Building on the successful
deployment of the English-language Assessing RAC Plant Sustainability Technical Guide, Phase Il includes the
updating, enhancement, and multilingual expansion of this resource to increase its accessibility and usefulness
for Article 5 countries. This knowledge product responds to the continued demand for practical technical
guidance on sustainable RAC plant operation, maintenance, refrigerant management, and energy-efficient
servicing practices. The work includes a comprehensive review of the existing guide to incorporate user
feedback, strengthen technical content, and integrate updated guidance on the safe handling and use of A2L
and A3 refrigerants. In addition, operational guidance sheets, sample work orders, and supporting annexes on
tools, procedures, and good servicing practices will be updated and consolidated to reflect current good
practices in sustainable RAC plant management.

To support broader dissemination and uptake across the CAP regional networks, the revised guide is being
translated into French and Spanish, enabling a significantly wider audience of technicians, trainers, plant
managers, NOUs and other stakeholders in Article 5 countries to access and apply the guidance in their
working languages. The updated Guide is expected to strengthen awareness of sustainable RAC plant
management practices, improve understanding of refrigerant safety requirements, support energy-efficient
operation and maintenance practices, and contribute to broader capacity-building efforts related to the
implementation of the Kigali Amendment in Article 5 countries.

Current status: Enhancement of the technical guide is underway

2.5 Communications Toolkit for Scaling Energy-Efficient Cooling and the Refrigerant Transition: The Toolkit
is being designed as a comprehensive communications package that enables NOUs and NEEPs to translate national

cooling, energy-efficiency, and Kigali Amendment objectives into practical public-awareness and stakeholder-
engagement initiatives. The Toolkit combines strategic guidance, campaign-planning tools, communication assets,
training resources, and technician-focused materials within a single framework structured around the Protect-
Reduce-Shift-Improve-Leverage (P-R-S-I-L) approach.

At the strategic level, the Toolkit includes a Country Diagnostic Survey and Country Communication Brief that help
countries identify communication priorities, assess preparedness and select appropriate outreach approaches.
These are complemented by a Cooling Communications Strategy Guide, a practical reference document for NOUs

and NEEPs covering stakeholder engagement, policy messaging, communications planning, inter-institutional

collaboration, localization and monitoring. An accompanying Annual Communication Plan and Monitoring,
Evaluation and Learning (MEL) Framework supports implementation, tracking of results and continuous

improvement of national cooling communication efforts. The Toolkit also includes a broad suite of adaptable
public-awareness assets that can be customized by countries. These comprise illustrated infographics on energy-
efficient cooling, energy-label interpretation and passive cooling practices; social-media starter packs addressing
energy efficiency, refrigerant transition, technician capacity, cooling finance and national coordination; Smart Buyer
videos; a consumer-oriented Transition Guide explaining the Kigali Amendment and the transition to lower-GWP
refrigerants; and a Cooling Technology Mapping Factsheet linking cooling technologies, refrigerant options and




enabling policy measures. Together, these resources are intended to communicate complex technical concepts in
clear and accessible formats while promoting informed decision-making, efficient equipment choices and the
adoption of sustainable cooling practices.

The Toolkit further incorporates a specialized set of technician-oriented resources, including Safety First Pocket
Cards and practical Technician Video Tutorials on efficient installation, safe refrigerant handling, leak prevention,
refrigerant management and energy-efficient servicing practices. These resources are intended to strengthen
awareness, safety and technical competence within the servicing sector while supporting the transition to energy-
efficient and climate-friendly technologies.

Current status: Development of the Communications Toolkit is actively underway. Strategic guidance documents
have been substantially advanced, the country diagnostic and planning tools are being refined, and multiple
communication assets have already been drafted and revised. Development of workshop materials, technician
resources, and supporting deployment packages is continuing, with final outputs to be prepared in English, French
and Spanish for use across all CAP regional networks.

3. Dissemination and deployment: Phase Il integrates dissemination and deployment considerations directly into
the development of each principal knowledge product. This is intended to ensure that the project delivers not only

technical guidance and analytical tools, but also the practical resources needed for National Ozone Officers (NOOs),
National Energy Efficiency Focal Points (NEEFs), and their counterparts to transfer knowledge, engage stakeholders,
and support implementation at the national level after participating in the twinning workshops.

Each knowledge product will therefore include a dissemination and deployment package tailored to its intended
users and application. Depending on the product, these packages may contain stakeholder briefing modules, user
guides, editable presentation materials, facilitator notes, national rollout guidance, practical exercises, case studies,
simulation materials, and communication resources. These materials will enable workshop participants to adapt and
deliver the content to government institutions, enforcement authorities, policymakers, industry representatives,
standards bodies, technical experts, and other relevant national stakeholders.

By embedding dissemination and deployment considerations directly into the product-development process, Phase
[l will strengthen the transition from workshop-based learning to sustained national implementation. The approach
is intended to ensure that NOOs and NEEFs return from the twinning workshops equipped not only with technical
knowledge, but also with practical, ready-to-use resources that enable them to effectively disseminate the findings,
engage national stakeholders, build capacity, and support the broader uptake of project outcomes.

In addition, all developed knowledge products, implementation tools, communication resources and
supporting materials are being prepared in English, French and Spanish to support their use across the CAP
regional networks and to maximize accessibility among participating Article 5 countries. The multilingual
approach is intended to facilitate broader uptake of the project outputs, strengthen engagement of national
stakeholders, reduce language-related barriers to implementation, and ensure that the resources can be
effectively applied during regional Twinning Workshops and subsequent national activities

4. Preparation for practical deployment through the 2027 regional Twinning Workshops: Preparatory
activities for the regional Twinning Workshop component have commenced in parallel with the development of the
knowledge products. Workshop planning under Phase Il is closely linked to the technical and institutional
resources being prepared under the project. A dedicated Workshop Preparation Toolbox was developed to support




the CAP regional networks in the preparation and organization of the regional Twinning Workshops and_is intended

to provide a common supporting resource for regional teams as they plan and organize the workshop cycle,
thereby contributing to a more structured and consistent approach across the regional networks. The Workshop
Preparation Toolbox also incorporates Regional Needs Assessments and Implementation Gap Analyses for each CAP
regional network, ensuring that workshop planning and delivery are informed by evidence-based regional priorities
and country-specific implementation needs. The assessments are designed to identify institutional, policy, and
technical barriers affecting implementation, with particular emphasis on coordination between National Ozone

Units (NOUs) and national energy-efficiency authorities, the status of relevant policy and regulatory frameworks,
technical and institutional capacity requirements, market readiness, and opportunities to strengthen the integration
of energy-efficiency considerations within Kigali Amendment implementation. The findings provide the analytical
foundation for tailoring workshop agendas, identifying priority thematic areas, selecting practical case studies, and
ensuring that the knowledge products respond to the specific needs of participating countries and regional
networks. Regional assessment and gap-analysis activities have been initiated and will continue to inform the
development, adaptation, and deployment of the Phase Il knowledge products and workshop activities.

More broadly, preparatory activities include the development of workshop concepts, session structures, learning
materials, technical presentations, group exercises, simulation activities, facilitation methodologies and feedback
instruments, together with the identification of relevant regional and international technical expertise.

The planned workshop methodology establishes a direct connection between the Phase Il knowledge products and
their practical application. Country and regional examples will provide an additional basis for peer-to-peer learning
and exchange of implementation experience.

The regional Twinning Workshops are planned for the later phase of project implementation in 2027, following
sufficient advancement of the knowledge-resource development components. This sequencing is intended to
ensure that the Workshops can be supported by substantive and sufficiently developed technical resources and can
focus on practical application, adaptation and potential national follow-up. Preparation for the 2027 regional
workshop cycle is therefore proceeding as an integral part of the overall Phase Il implementation process rather
than as a stand-alone activity.

6. Overall assessment:

Phase Il has progressed from project approval into substantive implementation, with the initial implementation
period concentrating on the technical, institutional and operational foundations required to move the Twinning
initiative from knowledge exchange towards practical implementation.

The principal knowledge and implementation products/ tools are under development. The substantive
development under Phase Il is the establishment of a coherent package of practical resources addressing the key
implementation challenges identified through Phase I. These cover regional needs assessment and institutional
mapping; integrated refrigerant and energy-efficiency policy implementation; product labelling, compliance, market
surveillance and enforcement; institutional coordination among NOUs, NEEPs and other competent authorities;
systematic monitoring of national policy implementation; communications and awareness in support of sustainable
cooling; regional adaptation and localization; and practical application through the regional Twinning process.

In addition to the product-specific deployment resources, the preparation of a dedicated Toolbox to support CAP
regional networks in organizing the Twinning Workshops provides a common enabling resource for the regional
workshop cycle and complements the technical materials being developed for application during the Workshops.



The regional Twinning Workshops planned for 2027 will play a central role in this transition, providing a platform to
introduce and test the developed resources, facilitate peer-to-peer exchange, and support participating countries in
identifying appropriate national approaches for implementation, coordination, and stakeholder engagement.

Overall, implementation continues to follow the phased approach established under Phase Il. Through this
structured progression, the project aims to strengthen the practical integration of energy-efficiency measures
within Kigali Amendment implementation efforts, while fostering sustained collaboration between ozone and
energy-efficiency institutions in Article 5 countries. In doing so, the project seeks to support the long-term
adoption of coordinated policies, strategies, and actions that deliver both climate and energy-efficiency benefits.
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	9. В соответствии с решением 93/95 d), касающимся обзора системы административных расходов Многостороннего фонда, Исполнительный комитет утвердил увеличение бюджета ПСС на 2024, 2025 и 2026 годы для оказания технической помощи и содействия в разработк...
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	13. Результаты 9, 10 и 11 определены как сквозные категории. Подробное описание трехлетней скользящей стратегии ПСС на 2027–2029 годы содержится в части I представленных материалов, прилагаемых к настоящему документу.
	14. В 2027 году ЮНЕП будет осуществлять следующие мероприятия в целях содействия достижению 11 результатов, перечисленных выше (полный план работы на 2027 год содержится в приложении I к прилагаемым представленным материалам):
	a) НОО эффективно осуществляют управление своими национальными программами: предоставление НОО руководящих указаний по вопросам осуществления проектов по укреплению организационной структуры и техническим вопросам, а также оказание по запросам адресно...
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	c) национальные нормативно-правовые механизмы созданы и функционируют: продолжение оказания содействия странам, действующим в рамках статьи 5, в разработке, обновлении и укреплении законодательства и нормативно-правовой базы в отношении ГХФУ и ГФУ с у...
	d) национальные системы таможенного контроля и обеспечения соблюдения соответствия функционируют и укрепляются: оказание поддержки НОО в укреплении механизмов осуществления, мониторинга соблюдения и обеспечения исполнения национального законодательств...
	e) укрепляется потенциал национальных кадров и учреждений сектора ХКВ в целях обеспечения безопасного, эффективного и экологически обоснованного регулирования обращения с хладагентами: предоставление НОО и заинтересованным сторонам сектора обслуживани...
	f) эффективное осуществление проектов, поддерживаемых Многосторонним фондом, позволяет странам достигать целевых показателей соблюдения соответствия, установленных Протоколом и их соглашениями с Исполнительным комитетом МФ: продолжение оказания поддер...
	g) энергоэффективность в секторе ХКВ поддерживается на достигнутом уровне или повышается: оказание поддержки НОО в укреплении сотрудничества с национальными органами по вопросам энергетики и разработке политических и нормативно-правовых механизмов для...
	h) регулирование обращения с хладагентами на протяжении их жизненного цикла и их утилизация способствуют эффективному функционированию национальных систем управления в рамках Монреальского протокола: предоставление НОО информации по техническим вопрос...
	i) целенаправленные информационно-коммуникационные мероприятия способствуют достижению национальных целей соблюдения соответствия: разработка и распространение целевых информационно-коммуникационных материалов по приоритетным вопросам, связанным с Мон...
	j) современные информационные системы и цифровые инструменты содействуют эффективному функционированию национальных механизмов соблюдения соответствия: содействие модернизации деятельности НОО, включая сбор данных, ведение документации и хранение файл...
	k) вопросы расширения прав и возможностей женщин учитываются в программах и проектах Многостороннего фонда: обеспечение включения во все проекты Многостороннего фонда, осуществляемые ЮНЕП, мероприятий в соответствии с политикой Многостороннего фонда; ...

	Изменения в бюджете ПСС на 2027 год
	15. Предлагаемый бюджет ПСС на 2027 год в размере 11 419 783 долл. США плюс эксплуатационные расходы учреждения в размере 913 583 долл. США (8 процентов) представлен в части III прилагаемых материалов. Общий объем бюджета на 1,27 процента превышает об...
	Изменения в программной части бюджета 11F
	16. Что касается основных компонентов бюджета, предлагается увеличить бюджет на штатный и другой персонал на 3 процента для покрытия расходов, обусловленных инфляцией, в то время как расходы на поездки увеличатся на 50 000 долл. США (8,75 процента) дл...
	17. При сохранении общего объема бюджета на глобальные услуги на прежнем уровне предлагается внести следующие изменения в статьи бюджета (СБ) в соответствии с решением 97/85 d) ii), которое позволяет ЮНЕП перераспределять приоритеты финансирования меж...
	a) СБ 3213 и 3216:
	i) изменение нумерации в связи с исключением бюджетных ассигнований на временное техническое содействие в области энергоэффективности12F , ранее СБ 3213, и исключение бюджетных ассигнований на оказание технической помощи и содействия по вопросам полит...
	ii) включение бюджетных ассигнований на поддержку цифровизации (цифровые инструменты), теперь СБ 3216, для осуществления мероприятий, направленных на достижение этого нового результата, предусмотренного стратегическим планом на 2027–2029 годы, в разме...


	Изменения в кадровом составе ПСС 13F
	18. ЮНЕП предложила увеличить общий бюджет расходов на персонал на 3 процента с учетом поправок на инфляцию. Расчет основан на фактических расходах по занятым должностям в 2026 году и официальных стандартных ставках расходов ООН на 2025 год для вакант...
	a) СБ 1109: понижение уровня должности с Р5 (координатор по вопросам Монреальского протокола, международные партнерства) до Р4 (сотрудник по управлению программами, сектор обслуживания холодильного оборудования) с учетом более оперативного и техническ...
	b) СБ 1110: добавление СБ для создания должности уровня Р2 за счет экономии средств в результате вышеупомянутого понижения уровня должности и перераспределения существующих бюджетных ассигнований. Эта новая должность младшего сотрудника по программам ...

	19. Все вакансии ЮНЕП на должности со сроком назначения один год или более, включая должности, финансируемые из бюджета ПСС, объявляются как вакансии с ограниченным срочным назначением, при этом все назначения продлеваются на срок не более одного года...
	20. Бюджет по этим компонентам сформирован исходя из сценария нулевого роста, за исключением расходов на поездки, для которых предлагается увеличение на 8,75 процента.
	21. В соответствии с решением 97/85 d) iv)15F  ЮНЕП представила сравнительные данные о бюджете ПСС за трехлетний период, как показано в таблице 1.
	22. Из 11 191 331 долл. США, утвержденных на бюджет ПСС на 2025 год, плюс эксплуатационные расходы учреждения в размере 895 306 долл. США, ЮНЕП вернула на 99-м совещании остаток средств на осуществление проектов в размере 737 040 долл. США плюс эксплу...
	ЗАМЕЧАНИЯ И РЕКОМЕНДАЦИЯ СЕКРЕТАРИАТА
	23. Секретариат рассмотрел представленные программу работы и бюджет ПСС, а также изменения в программной части бюджета и бюджете расходов на персонал в соответствии с решением 97/85 d)17F , с учетом общей структуры ПСС, ее деятельности, региональной с...
	24. Секретариат запросил информацию о том, какие изменения были внесены в стратегию ПСС на 2027–2029 годы по результатам проведенных обстоятельных консультаций и анализа осуществления стратегии на 2024–2026 годы. ЮНЕП указала, что по итогам анализа и ...
	25. В ответ на вопрос о том, использует ли ПСС единую методологию во всех регионах для оценки рисков несоблюдения соответствия, осуществления мер политики, незаконной торговли и технических проблем в странах, действующих в рамках статьи 5, а также о т...
	26. Секретариат запросил информацию о том, каким образом рекомендации по результатам проводимой в настоящее время оценки ПСС будут учтены в стратегии ПСС на 2027–2029 годы. ЮНЕП сообщила, что программа «ОзонЭкшн» рассмотрит выводы оценки после их полу...
	27. Секретариат запросил информацию об одном из мероприятий по оказанию поддержки странам НОП в осуществлении Кигалийской поправки, предусматривающем реализацию экспериментального проекта в Кабо-Верде. Запрос касался того, каким образом усовершенствов...
	28. В ответ на запрос Секретариата относительно очевидного отсутствия программы лицензирования специалистов по работе с хладагентами (Refrigerant Driving License, RDL) в стратегии ПСС на 2027–2029 годы ЮНЕП разъяснила, что осуществление этой программы...
	29. Касательно бюджета на 2027 год Секретариат запросил разъяснения по некоторым статьям, включенным в представленные материалы. Относительно причин увеличения бюджета на поездки на 8,75 процента (50 000 долл. США) ЮНЕП пояснила, что это увеличение на...
	30. В отношении сокращения бюджетных ассигнований по статье, предназначенной для перевода материалов и информационно-просветительской деятельности, со 160 000 до 100 000 долл. США и введения новой статьи бюджета на поддержку цифровизации в размере 60 ...
	31. В отношении проекта по налаживанию связей Секретариат отметил задержки по сравнению с первоначальным графиком осуществления проекта, в связи с чем ЮНЕП пояснила, что отклонение от графика обусловлено целенаправленными усилиями по обеспечению качес...
	a) Что касается мероприятий по оценке региональных потребностей, ЮНЕП отдала приоритет получению всесторонней и репрезентативной информации, а не подготовке оценок на основе неполных данных, поскольку эти оценки призваны служить основой для формирован...
	b) Что касается мероприятий по разработке информационно-аналитических материалов, ЮНЕП указала, что разработка или техническая экспертиза ряда инструментов и ресурсов находится на завершающей стадии, отметив, что эти материалы разрабатываются не как о...
	c) Что касается семинаров-практикумов по налаживанию связей, ЮНЕП пояснила, что они призваны стать этапом практического внедрения и применения результатов этапа II. Их проведение на более позднем этапе проекта позволит обеспечить окончательную доработ...

	32. В ответ на вопрос о том, каким образом ЮНЕП учла уроки, извлеченные из осуществления проектов в области энергоэффективности, утвержденных в соответствии с решениями 89/6 и 91/65, ЮНЕП подчеркнула, что это остается одним из ключевых элементов этапа...
	33. Секретариат также запросил у ЮНЕП информацию об ожидаемых результатах в области финансовой грамотности и доступа к финансированию, а также о выполнении рекомендации, вынесенной по итогам этапа I, относительно инновационных механизмов финансировани...
	34. Учитывая, что проведение всех региональных семинаров-практикумов по налаживанию связей было перенесено на 2027 год, Секретариат запросил разъяснения относительно реалистичности такого графика и мер по снижению основных рисков дальнейших задержек. ...
	35. В таблице 2 представлено сопоставление утвержденного бюджета ПСС на 2026 год и предлагаемого бюджета на 2027 год.
	Таблица 2. Сопоставление утвержденного бюджета ПСС на 2026 год и предлагаемого бюджета на 2027 год (в долл. США)
	Рекомендация
	36. В свете представленной ЮНЕП информации и вышеизложенных комментариев Исполнительный комитет, возможно, пожелает:
	a) принять к сведению доклад о ходе выполнения Программы ЮНЕП по содействию соблюдению (ПСС) за 2026 год, а также ее предложенную трехлетнюю стратегию на 2027-2029 годы, план работы и бюджет на 2027 год, содержащиеся в документе UNEP/OzL.Pro/ExCom/99/...
	b) утвердить мероприятия и бюджет ПСС на 2027 год в размере 11 419 783 долл. США плюс эксплуатационные расходы учреждения в размере 8 процентов, составляющие 913 583 долл. США, приняв к сведению предлагаемые корректировки;
	c) предложить ЮНЕП в будущих документах по бюджету ПСС продолжать:
	i) представлять подробную информацию о мероприятиях, на которые будут расходоваться глобальные фонды;
	ii) расширять приоритеты финансирования по статьям бюджета ПСС с целью учета меняющихся приоритетов и представлять подробные сведения о произведенном перераспределении средств в соответствии с решениями 47/24 и 50/26;
	iii) представлять информацию о текущих должностных уровнях персонала и информировать Исполнительный комитет о любых изменениях в них, особенно в случаях увеличения бюджетных ассигнований;
	iv) представлять бюджет на соответствующий год, а также информацию о расходах, понесенных в году, предшествующем последнему году, с учетом вышеизложенных подпунктов c) ii) и c) iii).
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	Progress Report: Twinning of Ozone Officers and National Energy Efficiency Policymakers to Support Kigali Amendment Objectives, Phase II (2025-2027)
	1. Background: Following the successful implementation of Phase I during 2023–2024, UNEP reviewed the outcomes and experience of the regional Twinning Workshops, taking into account participant feedback, lessons learned, and recommendations emerging f...
	Phase II was developed in response to these findings and in line with the guidance of the Executive Committee of the Multilateral Fund. It marks a deliberate shift from the knowledge-exchange focus of Phase I towards practical implementation, institut...

	2. Progress on Phase II knowledge products and implementation tools: Development of the knowledge products and practical implementation resources constitutes a central component of Phase II and has advanced during the reporting period. The resources h...
	2.1 Integrated Policy & Compliance System Framework: The development of the Integrated Policy & Compliance System Framework guide is underway and responds to a recurring implementation challenge in which refrigerant-transition measures and national en...
	2.2 Compliance, Labelling & Enforcement Toolkit: The Compliance, Labelling & Enforcement Toolkit is being developed as a complementary resource addressing the operational elements of product compliance. While the Integrated Policy & Compliance System ...
	2.3 National Coordination Mechanism Toolkit: Experience under the Twinning initiative has demonstrated that dialogue between NOUs and NEEPs can provide an important basis for cooperation. Effective and sustained implementation, however, also requires ...
	2.4 National Policies Monitoring & Tracking Tool: Phase II also includes the development of a National Policies Monitoring & Tracking Excel-based Tool, mainly to strengthen the systematic monitoring of relevant national measures. The Tool is intended ...
	2.5 Enhancement of the Assessing RAC Plant Sustainability Technical Guide: Building on the successful deployment of the English-language Assessing RAC Plant Sustainability Technical Guide, Phase II includes the updating, enhancement, and multilingual ...

	2.5 Communications Toolkit for Scaling Energy-Efficient Cooling and the Refrigerant Transition: The Toolkit is being designed as a comprehensive communications package that enables NOUs and NEEPs to translate national cooling, energy-efficiency, and K...

	3. Dissemination and deployment:  Phase II integrates dissemination and deployment considerations directly into the development of each principal knowledge product. This is intended to ensure that the project delivers not only technical guidance and a...
	Each knowledge product will therefore include a dissemination and deployment package tailored to its intended users and application. Depending on the product, these packages may contain stakeholder briefing modules, user guides, editable presentation ...
	By embedding dissemination and deployment considerations directly into the product-development process, Phase II will strengthen the transition from workshop-based learning to sustained national implementation. The approach is intended to ensure that ...
	6. Overall assessment:


