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COMMENTS AND RECOMMENDATIONS FROM THE FUND SECRETARIAT 

l. UNIDO is requesting approval from the Executive Committee for US $356,924 for work 
programme amendments as indicated in Table 1. 

Table 1 

UNIDO 1998 Work Programme.Amendments and corresponding funding levels 

Country Activity/Project Amount Amount 
requested recommended 

(US$) {USS) 
Democratic People's Non-Investment project. Promotion 152,350 Pending 
Republic of Korea and information transfer of alternatives 

to the use of methyl bromide in the 
preparation of seedbeds for the 
cultivation of rice and maize (cereals) 

Yugoslavia Establishment of a National Ozone 163,512 151.500 
Unit 

Sub-Total 315,862 151,500 

Agency support costs (13%) 41,062 19,695 

Total 356,924 171,195 

Democratic Peogle's Republic of Korea 

2. The Government of Democratic People's Republic of Korea submitted to the Executive 
Committee at its 24th Meeting (March 1998) a demonstration project on alternatives to the use of 
methyl bromide in the preparation of seedbeds for the cultivation of rice and maize at the 
Agrochemical Research Institute (ACRI), namely~ use of chemicals in low doses, direct seeding 
and bio-fumigation, all in combination with an Integrate-d Pest Management (1PM) programme. 

3. The Sub-Committee on Project Review noted that the use of methyl bromide in the 
Democratic People's Republic of Korea was not increasing and that the intention was to focus on 
crops of international significance that would affect the world community, and that com and 
maize did not meet that criterion. It was suggested making available to the Democratic People's 
Republic of Korea a non~investment information transfer type of project. Based on this 
recommendation, the Executive Committee decided to defer the project proposal and, subject to 
submission of a letter by the Government regarding ratification of the Copenhagen Amendment, 
UNIDO could resubmit an alternative non-investment, infonnation-transfer type of project 
(Decision 24/13 ). 
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4. Subsequently, UNIDO is submitting to the 25th Meeting a non-investment project on 
promotion and information transfer of alternatives to the use of methyl bromide in the preparation 
of seedbeds for the cultivation of rice and maize (cereals), at a cost of US $152,350. 

5. Through an official communication by the Secretariat-General of the National 
Coordinating Committee for Environment, the Government of the Democratic People's Republic 
of Korea has "scheduled to ratify the Copenhagen Amendment to the Montreal Protocol within 
August J 998" 

6. The project is to create awareness of alternatives to the use of methyl bromide as a 
fumigant in the cereals sector, to disseminate information for at least two alternative methods to 
the use of methyl bromide (low dose chemicals and direct seeding in rice and maize seedbeds 
production). Through study tours, the Government would be able to examine alternatives used 
elsewhere, apply them to local conditions (field workshops), and disseminate the results within the 
rest of the country through seminars. 

7. The Executive Committee may wish to consider this request in light of Decision 24/13. 

Yugoslavia institutional strengtheni.!.l,g 

8. The Yugoslavia country programme submitted for consideration by the Executive 
Committee at its 25th Meeting (UNIDO/OzLPro/ExCom/25/65) includes a project for the 
establishment of an Ozone Secretariat within the Ministry for Science, Development and 
Environment (institutional strengthening). The Government of Yugoslavia is requesting a total of 
US $163512 for the implementation of this project. 

9. The main responsibilities of the Ozone Secretariat would include: supervision of all ODS 
phase-out activities, updating the ODS consumption in the country on an annual basis and 
ensuring creation of a ODS data bank, establishment of an information programme and a public 
awareness campaign; preparation and introduction of legislative and administrative measures to 
support ODS phase out, including import licenses for ODS; monitoring and control of projects to 
phase out ODS consumption; servicing as a focal point for the Multilateral Fund, Montreal 
Protocol and the implementing agencies. 

l 0. Based on current market prices of office equipment and software, the Fund Secretariat and 
UNIDO agreed to adjust the capital costs to US $10,000. 

11. The Fund Secretariat recommends approval of the amount of US $15 I ,500 and 
US $ l 9,695 support cost for institutional strengthening to be included in UNIDO's 1998 work 
programme. 



PROJECT PROPOSAL No. 1 

COUNTRY: FEDERAL REPUBLIC OF YUQQ~VIA • • 

NATIONAL CO· • FEDERAL MINISTRY FOR SCIEl\jQ!i;;: 
ORDINATING BODY: DEVELOPMENT AND ENVIRONf4f:i!'Jt 

EXECUTING AGENCY: UNIDO 

SECTORS COVERED: All sectors 

ODS CONSUMPTION 
BY SECTORS COVERED: 918.60 ODP Tones in 1997 

PROJECT DURATION: 

PROJECT IMPACT: 

CONTRIBUTION OF 
THE GOVERNMENT: 

REQUESTED 
MULTILATERAL FUND 
CONTRIBUTION: 

Three years :. )t.fb·:· 
:'
1
·:"·•HtP = . ;'\\,;~ . 

• _ "•f;.t"_:, 

Phase -out of ODS in accorda,-~'1 ' :·.:~~ .•... 

action plan entailed in the Cou. ~.-., •. • •. • .• m. e 
for ODS phase-out in the FR Y ;, ( 
Improved capacity of Governm~ ,.: :.' . res . 
responsible for ODS phase-out andf ; • 
contribution by FR Yugoslavia to~~ion 
of the ozone layer. , • • • :· 

147,300 US$ 

165,000 US$ 



Introduction 

Federal Republic of Yugoslavia became a Party to the Montreal 
Protocol on 18 October 1990.The country classifie;:! Wtder the 
Montreal protocol as an Article 5 country. 

An ODS Country Programme for the Federal ~bile • of 
Yugoslavia has been prepared under guidance of .:, Fed'i3tal 
Ministry of Science.Development and Environment(F!IA~!!;'.) :: ... 
which is the lead Government agency in ODS ph~iJt,; in 
Federal republic of Yugoslavia.It entails an AcUoh Pia~ ¥1icl\ Will 
be implemented in close co-operation with other Gpl(f$J1t1er,tal 
agencies, industries and NGO's involved in ODS .se::out. 
However, it will be necessary to establish specialiZ~\~pies t9 
provide execution and follow-up of the ODS phase--0ut~~egy< as 
laid down in the Action Plan.The "Ozone Secreteriate•;~ing ,as 
national focal point for ODS phase-out will be sucn -~alized 
body. . ._.ii,_\ •1. . • .;:~·~•.lq . 

• . •. ;l,!'-t')''l 
!·,:.·:• :. 1 -

Activities and Scope of the Project 
)i:Hl) ;: 

The "Ozone Secretariat" shall attain the abov~ ;/ • • •• h'ed 
objectives by undertaking several activities, c • the 
following: . . . , \ 
- supervise the overall ODS phase-out activities and Qll-~ .. · ... 

in the Federal Republic of Yugoslavia; . ci,t·.\i •· '. 
- update the ODS Country Programme for the Federa!,~_. __ ._,~~l.ic't>f' 

Yugoslavia on an annual basis through the prepar!:lt~: ," ~ : • : 
Amendment describing any relevant information on ~;1~irT . ·•· _: 
development of ODS consumption patterns in Feder~:-ti1biic 
of Yugoslavia an the institutions set-up for ODS phas!;lffl i : ' 
that has occurred subsequent to the prepar~tlon of th~ ~\. •. ·:. •· 
Country Programme for the Federal Republic of YugQ~J~t~; : 

- monitor and collect ODS import/export data and ODS pr.~jlttkm • 
and consumption data by individual enterprises ; • • 
ensure the creation of an ODS data bank; , . • ·. . •• • .... 

- ensure a liaison office for Governmental agencies irivol~-in '·. • 
ODS phase-out· \Hf: 

- establish a larg~-scale information programme for pubti~\h~, 
awareness regarding the importance of ozone layer pr. , ' ., n; 

- take measures related to awareness during each sta~.,: ) 
: ) 
I •1• 
: -',t}i). 
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implementation of the ODS Country Programme for the Fedli!ral 
Republic of Yugoslavia; 

- prepare and introduce legislative and administrative mei;lslires 
supporting ODS phase-out, including import licenses for ODS, 
sector specific bans on ODS use and sanctions upon 
enterprises not complying with the ODS phase-out ~dules~ 

- ensure the setting up a working group on applicable ~gards 
in relation to the international standards; • • .. • 

- ensure the implementation of training programmes a04'l·:f.plloW-up 
on them; • ''.'( 1 • ... 

- handle environmental issues related to the implemen~n of •• 
the ODS replacement projects, in particular ensuring ti\• the • 
Federal Republic of Yugoslavia requirements for •• •• • 
Environmental Impact Assessment are observed, aru;t. 
monitoring implementation of mitigation activities; ITlOfl~ and 
control projects that accelerate ODS phase-out; . . . .• • . 

- review sub-projects to ensure that they are consistent .'Mith • .••. 
national strategy defined in the ODS Country Progra111~ for the 
Federal Republic of Yugoslavia and meet eligibility ~@a .· • 
for Projects financed by the Multilateral Fund; • '' 

- coordinate the provisions of technical assistance to the: 
enterprises; ;-:.1-.:. 

- communicate with the Montreal_ Protocol ~xecutive ~-ittee, •. 
the Secretariat and UNIDO acting as an 1mp!emenbn9 ~ncy; 

- submit quarterly reports to UNIDO on progression pro~• .• • ; ••. 
implementation , highlighting any problems, using ~ toibe 
provided in a Project lmplen:ientation M~nual; _· •. • • ;ii,i<i: ; 

- report to UNIDO any urgent 1mplementat1on problem ~,~II 
current and expected implementation bottlenecks, and.r'.: \. 
be responsible for effective use of funding obtained fri:!r'p . 
Multilateral Fund. • . : • 

4t~·i: 
Project Rationale .I,: '."l · 

• '.itki 
The "Ozone Secretariat" is envisaged to be the nq~ '. of the 
ODS management structure, In caring out thi$ ... \(ftj~ment 
described above, it will need substantial human ao41),,f0aterial 

Ir, 1 , J 

resources. Therefore, financial assistance is being reg_.l)~ fl'om 
Multilateral Fund so that the Montreal Prota<;:gl'.i;~n be 

n,spected. Plans ace to oceate the "Ozone Secretari•::i:i 'rrr as 

: ·h_.:.:: ~ \ 
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the Multilateral Fund's Executive Committee has pro~~ .the sums 
required for this funding. ': • • 
A budget for three year period has been proposed t~ cover the 
capital expenditure and operating costs of the"Ozone $eeretariat". 
It should be noted that the Yugoslavia Government'f,g:)ntribution 
will almost equal that being requested through ~ i.Multllateral 
Fund. 

Public Awareness 

In the FR Yugoslavia, a large scale information progr,-~e for 
public awareness regarding the importance of ozone layer . : 
preservation is of utmost importance. This information ~mpaign 
will include information dissen:iination ~ncerning the ~re~s of 
ODS phase-out. both world-wide and m the FR Yug~~ia as· well 
as the issue of news letter on a regular basis and i~~tiorHeaf 
lets informing on, among others, progress made at e~ri~tevel 
with respect to ODS phase-out • • . ·• • 
Furthermore, as the ODS Country Porgramme for thel?fr. 
Yugoslavia and therein entailed Action Plan is being iinplemented, 
each stage will include awareness measures consi~lil~J>f: . 
- Information on steps taken.This activity will be unde~'-en in 

close collaboration between the Government agenc~t industries 
and NGO's involved in ODS phase-out by using theffl~la'and 
other means of information dissemination. .· • ,: . ·.• .. 

- An inventory and analysis of the difficulties encou~ so as to 
find solutions and inform the parties concerned. • . • ' h • .• >, • 

- Encouraging the production of goods containing n\'.in:@S :, . • 
thereby involving consumers in the protection of the ~e layer. .... ' -, 

Monitoring Arrangements 

The "Ozone Secretariat" will be responsible for dev.el~g arid 
implementing an operational system for effectively mqr$pring 
ODS phase-out in accordance with the Action Plan .. :. :·. • , 
The following monitoring arrangements will be imp~~~. when 
necessary, with the assistance from specialized FR Y-#jslavia. 
ODS consultants: .J,:,: . •. • .. 
- Reporting on a regular basis on ODS consumption ({~ ar:d 

amounts) broken down by user sectors; •. •. •. . . 
- Reporting on a regular basis on progress in the irnpl~~ntation 

' . \ 

Hn· 
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of specific transformation process and other proj~:~enfified in 
the Action Ptan; _ _ _ 

- Collecting information that will become available fro~:~ustoms 
office in relation to the import of ODS and products,.~taining 
ODS· , ... , . ·. ,. . . . 

- Making independent and regular inspections and;a~ents in 
order to confirm reports and review and establish -fi-at :~rid 
technical support needs for those sectors, indust~ qpd • 
enterprises affected by ODS phase-out. • i:: • • . _. ~ 

_· >: ~. 
. :· ·t-·-; Project Budget 

~ .t~ .. } ], :• a 

The Federal Republic of Yugoslavia is prepared-to ~t~'., 
substantiafly to the establishment of nozone Seer~~'- th~teby 
emphasizing its strong commitment to ensure ODS ~ .. oo~:: 
The three year budget to be provided by the Gover.~i'ffftt1fof ~h,e 
FR Yugoslavia amounts to US$ 147,300 ,-,,-~ :"-''. 
It will cover the following costs: _ ~. -· -· 
- Office space. pubHc utilities ( electricity, heat, etc.)~ - - ::,, ,:· 

maintenance ; .:<; , · -i-- • 

- Fumtture and basic office equipment , • 
- Basic salaries for professionals and support staff; 
- Transportation costs such as domestic travel cost~-~-., .. 
- Domestic communication costs. 

3. Operating costs 
Office space 
Public utilities( 4) 
Domestic travel costs 

18,000 
600 

s.ooo 

18,000 
600 

5,000 

- ... 
· . r! ·f ~ ~ 

: ~ . . . 

45i000 
18-;()00 
€f3,000 

• ... 

54;000 
•1,800 
15,000 
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Domestic 
Communication costs 1,500 1,500 11{i99 • 4,500 
Sub-Total 25,100 25,100 ~$.','f00 :15,300 

4. Contingency (5) 4,959 4,959 ·1/999 14,877 
Grand Total 49,100 49,100 ~:tl)O 147,300 

Notes: 1. Tables , chairs, cupboards etc.; 2. 2 professionals; .S,;1,~tary; 
4. Electricity, heat, etc.; 5. calculated as 9% capital expe,iq~. • 

recurrent expenses and operating costi;.. • 

The three-year budget requested from Multilateral Fund ame>Wl!Ji~ 
165.000US$. • '.,,': • 
It will cover the foflowlng costs: • • • ·':• . 
- office equipment, including personal computers . printer andJil~p(er; 
- personnel incentives· • r' ,,.c-< • • •. 

I , •'. j'.;{ ½ • ' 
- consultant budget; ,; , .t•; • 
- information programme and :hH . 
- international communication costs. • •. • 
Tab!~ 2 below provides a break-down of the budget request~~, 
Multilateral Fund . :: ,(:>;, 

Year 1 Year 2 •···:~~ • <Total 
1. Capital Expenditure • i\.•~~.'ffl ~, 

Personnel Computer 3,000 0 ·: ·:•E~,. 3,000 
Modem Stabilizer 1,000 0 Ii:~· 1 ;000 
Switch,Cables, and : Af4\ .. 
Miscellaneous for PC 600 O >)ji '. •· • 
1 LaserPrtnter 1,500 0. ,,';( ··, 

:~:a=;er ~:~g~ g :\hf • 
Communication Equipment 1,000 0 ' .l ~ l l •· 

., • t ' 

• , 600 
'i;560 
1,500 
3,500 
1,000 

Installation costs • '.Fl\:, , 
300 0 • · -,,:., • 300 

Sub -Total 12,400 0 ••. '.!\\' ' 12 400 
2. Recurrent expenses • 'l:/,cs\ ' ' .. • 

P~oo~I ;,c,,rnI,~ 18,000 18,000 :a• .. ,,,, 
~~~~~!~~t Budget 1~igg0 ~5~~g0 •·· fi,: .·,\j!·;: 

3. Operating costs "'/1',, /! ·. '. , •• .. 
Information Programme (1) 10,000 10,000 ~-~' 2s;ooo 
Local travel costs 5,000 2,500 R\.! :10,dO'Q 
International Communication ,:··,':',,,]: . 
Costs 4,000 4,000 f, j'12,000 • 
Office Supplies 2,000 2,000 • f,$ 000 • 

,:, ' ; . 
Servicing equipment 1,500 1,500 . + 4,500 

Sub-Total 22,500 20,000 . ;~0.500 
4. Contigency (2) 5,032 3,640 3; •. . . :12, 112 
Grand Total 67,932 49,140 46;/l~rnt~3,512 
Notes : 1.lncluding printing costs ; 2. calculated as 8% of capital~~•ti..~. 

'~"="' e,p~~uod op~artiog ooso }~} 
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