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STATUS OF CONTRIBUTIONS AND DISBURSEMENTS
Report from the Treasurer

The present document provides information on the Status of the Fund[footnoteRef:1] as recorded at UNEP as at 16 October 2017.  [1:  The Executive Committee requested that the explanation of the methodology and assumptions being used by the Treasurer be made available through the intranet (decision 40/2(b)(i)). This record of assumptions and methodology first published in the Treasurer’s report document UNEP/OzL.Pro/ExCom/39/3/Rev.1 is still available for reference by the Executive Committee members on the restricted area of the Multilateral Fund’s website.] 

Annex I to the present document contains the following tables:
· Table 1: Status of the Fund from 1991 – 2017
· Table 2: 1991 – 2017 Summary Status of Contributions and Other Income
· Table 3: 1991 – 2017 Summary Status of Contributions
· Table 4: Status of Contributions for 2015 – 2017
· Table 5: Status of Contributions for 2017
· Table 6: Status of Contributions for 2016
· Table 7: Status of Contributions for 2015
· Table 8: Summary Status of Contributions for 2012 – 2014
· Table 9: Status of Contributions for 2014
· Table 10: Status of Contributions for 2013
· Table 11: Status of Contributions for 2012
· Table 12: Summary Status of Contributions for 2009 – 2011
· Table 13: Status of Contributions for 2011
· Table 14: Status of Promissory Notes[footnoteRef:2]  [2:  The Executive Committee requested the Treasurer to circulate to the Secretariat and implementing agencies prior to each Executive Committee meeting a ledger indicating when promissory notes are transferred, received and encashed (decision 45/59(f)(i)).] 

· Table 15: 2004 – 2016 Ledger of Promissory Notes[footnoteRef:3]  [3:  Ibid.] 

· Table 16: Outstanding Promissory Notes Schedule of Encashment
The document also contains two annexes: Annex II, listing the non-Article 5 countries using the fixed-exchange-rate-mechanism (FERM)[footnoteRef:4] during the 2015-2017 triennium; and Annex III, presenting an analysis of the gain/loss of the FERM since 2000. [4:  The Parties requested the Treasurer to extend the FERM to the period 2015-2017 (decision XXVI/11). In response to that decision, 26 non-Article 5 countries opted to use the FERM. ] 

Status of the Fund 

As at 16 October 2017, the fund balance was US $78,880,802 after taking into account all the funds approved by the Executive Committee, up to and including the 79th meeting. 
Thirty-four Parties have paid their 2017 contributions either in full or partially, representing 
79 per cent of payments against total 2017 pledges, and 92 per cent of their triennium pledge.[footnoteRef:5] [5:  In line with decision 41/2, the list of outstanding contributions for certain countries with economies in transition will be available upon request.] 

Issues related to the FERM 

As of 16 October 2017, the use of the FERM has incurred both gains and losses, resulting in a cumulative loss of US $30,108,281[footnoteRef:6] since its inception, as summarized in Table 1. The analysis also shows a loss of US $41,272,614 over the 2015-2017 triennium (up to 30 June 2017) and an estimated loss of an additional US $13 million through 31 December 2017. [6:  Table 1 of Annex I of the report of the Treasurer presents at each meeting of the Executive Committee, the provision for the FERM fluctuations.] 

Table 1. Summary of the gains and losses of the FERM by triennium (US $)*
	2000-2002
	2003-2005
	2006-2008
	2009-2011
	2012-2014
	2015
	2016
	2017
	2015-2017
	Total

	3,104,182
	(27,373,505)
	(18,191,030)
	19,444,745
	11,851,273
	15,514,087
	15,993,039
	9,765,488
	41,272,614 
	30,108,278 


(*) Figures in parenthesis are gains. Other figures are losses.

[bookmark: _GoBack]The cumulative loss due to the FERM includes US $1,515,368 associated with four contributing Parties providing bilateral contributions to the Fund. When bilateral projects from these countries were implemented with the assistance of one of the implementing agencies, the Treasurer had been requested in some cases (as a courtesy) to transfer on their behalf the funding associated with the approved bilateral projects using the FERM.
In considering this issue, the Secretariat and the Treasurer were of the views that the FERM is not applicable to bilateral projects, given that all project proposals (submitted by bilateral or implementing agencies) are always approved in US dollars, and the funding approved represents the total financial resources that will allow for a successful implementation of all the activities included in the project proposal. In instances where a contributing Party requests the Treasurer to facilitate the transfer of the funding of bilateral contribution projects, the contributing Party should first deposit the total amount of the project (either in US dollars or in the currency of the contributing Party using the exchange rate of the US dollar when the funds would be transferred) in the accounts of the Fund. Only when the funds are received by the Treasurer, they will be transferred to the relevant implementing agency. 
The Secretariat and the Treasurer noted, however, that a decision on this matter has not been taken, and therefore need to seek advice from the Executive Committee on how to proceed in the future. 
Actions on outstanding contributions

In October 2017, the Treasurer dispatched reminders to non-Article 5 Parties with outstanding pledges.[footnoteRef:7] [7:  In response to decisions XI/6 paragraph 7 (urging Parties to strive to pay their contributions as early in the calendar year as possible); XVII/41 paragraph 5 (urging Parties to pay their contributions to the Fund in full and as early as possible); and XVI/37 (urging some Parties that have never paid their contributions to the Fund or have done so at an amount inferior to their contribution to do as soon as possible).] 

As a follow-up to decision 79/2(c),[footnoteRef:8] the Chief Officer and the Treasurer met separately with the representatives from Azerbaijan, Israel, Tajikistan, and Ukraine in the margins of the Thirty-ninth meeting of the Open-ended Working Group of the Parties to the Montreal Protocol,[footnoteRef:9] and discuss options to start making payments to the Fund Multilateral.  [8:  The Chief Officer and the Treasurer were requested to continue following up with countries that had contributions outstanding for one triennium or more and to report back to the 80th meeting.]  [9:  Bangkok, 11-14 July 2017.] 

As a result, the representative of Azerbaijan advised that her Government would be taking meaningful steps towards paying its contribution to the Multilateral Fund from 2017 and onward (the Chief Officer advised the Government that the Treasurer would allocate the contribution to a specific year, 
e.g., 2017 if so requested by the country as decided by the Executive Committee[footnoteRef:10]).  [10:  Decision 77/1(d).] 

In addition, the Chief Officer sent follow-up letters to the other countries that had contributions outstanding for one triennium or more inviting for bilateral meetings with their representatives in the margins of the Twenty-ninth Meeting of the Parties to the Montreal Protocol[footnoteRef:11].  [11:  Montreal, 18-24 November 2017.] 

Recommendations

The Executive Committee may wish:
To note:
The report of the Treasurer on the status of contributions and disbursements and the information on promissory notes, the countries that opted to use the fixed-exchange rate mechanism (FERM) during the 2015-2017 triennium, and the implementation of the FERM contained in document UNEP/OzL.Pro/ExCom/80/3;
That the Government of Azerbaijan is taking steps towards paying its contribution to the Multilateral Fund from 2017 and onward.
To decide whether the FERM is not applicable to projects approved as bilateral contribution to the Multilateral Fund and, in such case, to request contributing Parties asking the Treasurer to facilitate the transfer of the funding of their bilateral contribution project, to deposit the total amount of the project in the accounts of the Multilateral Fund, in US dollars or in local currency using the exchange rate of the US dollar when the funds are transferred, before the funding can be transferred to an implementing agency; 
To urge all Parties to pay their contributions to the Multilateral Fund in full and as early as possible; and
To request the Chief Officer and the Treasurer to continue following up with contributing Parties with outstanding contributions for one triennium or more and to report back to the 81st meeting. 

	
	
	
	
	



Pre-session documents of the Executive Committee of the Multilateral Fund for the Implementation of the Montreal Protocol are without prejudice to any decision that the Executive Committee might take following issuance of the document.
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