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REVISED 2026 AND 2027, AND PROPOSED 2028 BUDGETS 
OF THE FUND SECRETARIAT

Introduction
The document consists of the following sections:
I. Actual 2024 budget
II. Proposed additional resources 
III. Revised 2026 budget
IV. Revised 2027 budget
V. Proposed 2028 budget
VI. Recommendation
The tables of the revised 2026 and 2027, and proposed 2028 budgets of the Fund Secretariat are presented in annex I of the present document. Annex II presents the current organigram of the Secretariat. 
I. Actual 2024 budget
[bookmark: _Hlk210395693]The Treasurer has submitted the final 2024 accounts[footnoteRef:2] to the 97th meeting. Schedule 1.3 (actual expenses of the Secretariat budget in 2024) of the document indicates an unspent balance of US $830,809 (US $789,795 from the Secretariat budget and US $41,014 from the monitoring and evaluation work programme budget) after rephasing US $21,647 from the Secretariat budget to the approved 2025 budget. The unspent balance will be returned to the Multilateral Fund at the 97th meeting.  [2:  UNEP/OzL.Pro/ExCom/97/5] 

II. Proposed additional resources 
General Services staff revised salary scale 
At its 100th session and following the completion of the 2024 local salary survey for Montreal, the International Civil Service Commission (ICSC) recommended a revised salary scale for General Service (GS) staff, reflecting a 17.23 per cent increase effective 1 April 2024 as shown in the letter attached to the present document. In consultation with the International Civil Aviation Organization, as the lead United Nations common system agency in Montreal, the ICSC decided to apply this increase in a phased approach whereby 6.44 per cent will be applied in 2024, and the carried forward amount will be implemented in subsequent years, subject to future external salary movements. 
In line with this decision, the Secretariat’s revised budget proposal incorporates the financial implications of the revised GS staff salary scale. The projected cost impact on GS staff category budget lines (1200) is summarized in the table below and outlined as follows:
2024: Application of a 6.44 per cent increase to the approved budget, effective 1 April 2024, resulting in additional resources of US $37,306; and
2025-2027: Application of the full 17.23 per cent increase to the approved budgets, resulting in additional resources of US $137,072 in 2025; US $141,184 in 2026[footnoteRef:3] and US $145,420 in 2027.[footnoteRef:4] [3:  Equivalent to applying the standard 3 per cent annual inflation rate to the 2025 revised budget]  [4:  Equivalent to applying the standard 3 per cent annual inflation rate to the 2026 revised budget] 

[image: ]

The Executive Committee may wish to approve this additional resource requirement. 
Meetings component - translation
At the 93rd meeting, as outlined in paragraph 15 of the Secretariat’s budget document,[footnoteRef:5] the Secretariat informed the Executive Committee that, should the average number of documents exceed 59, and if the associated costs could not be absorbed within existing resources, the Secretariat would propose additional resources to the Committee. [5:  UNEP/OzL.Pro/ExCom/93/7] 

The Executive Committee may wish to note that from its 94th to 97th meetings, the number of documents ranged from 65 to 93. In addition, during the 96th and 97th meetings in 2025, the number of official languages increased to five, exceeding the four languages originally provisioned. Despite these increases, the Secretariat was able to absorb the additional costs within existing resources. The Secretariat will continue to monitor the situation and inform the Committee should additional resources be required in the future.[footnoteRef:6]  [6:  The Secretariat is also exploring innovative solutions through AI for the translation of certain types of documents. ] 

III. Revised 2026 budget
The Secretariat adjusted the approved 2026 budget to reflect the additional resources of US $315,562. This adjustment reflects retroactive charges of US $37,306 for 2024 and US $137,072 for 2025, as well as additional charges of US $141,184 for 2026, to account for the revised salary scale of the GS staff as proposed above. All remaining budget lines remain unchanged. 
IV. Revised 2027 budget 
The Secretariat adjusted the approved 2027 budget to reflect additional resources of US$145,420 for the revised salary scale of the GS staff as proposed above. All remaining budget lines remain unchanged. 
V. Proposed 2028 budget
The proposed 2028 budget is based on the revised 2027 budget. It makes provision for two meetings of the Executive Committee, maintains the recurrent Knowledge Management System (KMS) maintenance costs, and continues to apply 3 per cent inflation rate to staff costs only. The recurrent provision of KMS maintenance costs for 2028 and subsequent years, will support a range of technical services essential to sustaining the system’s functionality, preventing service disruptions, preserving data integrity and maintaining the KMS’s strategic value as a trusted platform for organizational learning and collaboration.
VI. Recommendation
The Executive Committee may wish: 
To note:
The document on the revised 2026, 2027 and proposed 2028 budgets of the Fund Secretariat contained in UNEP/OzL.Pro/ExCom/97/7;
The return, to the Multilateral Fund at the 97th meeting, of US $830,809, comprising US $789,795 from the approved 2024 budget of the Fund Secretariat and US $41,014 from the monitoring and evaluation work programme; 
To consider the additional resources for the Secretariat’s General Services staff in the amount of US $460,982 consisting of US$37,306 in 2024; US$137,072 in 2025; US $141,184 in 2026; and US $145,420 in 2027 and thereafter with a 3 per cent inflation rate;
To approve, as contained in annex I to the present document: 
The revised 2026 budget of [US $9,713,832] related to the additional retroactive resources in the years 2024 and 2025, as well as the additional resources for 2026 referred to in sub‑paragraph (b) above; 
The revised 2027 budget of [US $9,581,735] related to the additional resources referred to in sub‑paragraph (b) above; and 
	
	
	
	
	


The proposed 2028 budget of [US $9,760,615] based on the [2027 revised budget [referred to in sub‑paragraph (c)(ii) above]; and a 3 per cent increase in staff costs.


Pre-session documents of the Executive Committee of the Multilateral Fund for the Implementation of the Montreal Protocol are without prejudice to any decision that the Executive Committee might take following issuance of the document.
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