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COMMENTS AND RECOMMENDATIONS FROM THE FUND SECRETARIAT 

l. The total value of projects currently proposed to be submitted by UNEP in 1998 is 
US $7.7 million (US $6.8 million excluding agency fees). Recurring activities per decision 21/14 
represent US $2.5 million (US $2.3 million excluding agency fees) and all other activities 
represent the balance ofUS $5.2 million (US $4.5 million excluding agency fees). 

2. UNEP expects to disburse US $5.9 million in 1998. It specified 13 performance 
indicators on page 5 of its business plan. 

3 .. Several requests for non-recurring activities are planned for UNEP in 1998 that might 
properly be considered as part of their core programme of recurring clearinghouse/information 
exchange activities for which a lump-sum is provided. 

4. UNEP' s business plan indicates that it will undertake country programme preparation in 6 
countries for which funds have not been previously approved amounting to US $280,000 
(including agency fees). 

5. Institutional strengthening will be requested for the first time for l O countries ( cost: 
US $478,000 including agency fees). It also plans to seek the renewal of institutional 
strengthening in 16 countries (cost: US $1.6 million including agency fees). 

6. UNEP also plans to seek additional funds for regional workshops on control and 
monitoring of ODS consumption for the Caribbean region and the development of a regional 
halon management programme for the South-East Asia and Pacific region. 

7. Policy issues and administrative and financial matters are listed on page 6 of UNEP' s 
business plan. 

COMMENTS 

8. Six months into its 1997 business plan, UNEP has disbursed US $4. l million of its 1997 
US $5.3 million disbursement target (77 per cent). UNEP did not indicate if the disbursements 
listed in its business plan tables include obligations. 

9. The cost ofUNEP's business plan in 1998 (US $7.7 million according to its business plan 
tables) is over US $2.5 million more than the value of its 1997 work programme (US $5.2 
million) approved in decision 21/14 including UNEP's work programme amendments approved at 
the Committee's Twenty-second Meeting (US $754,000). The total amount UNEP is planning to 
request is unclear as no total was provided in the text of its document. Moreover, in addition to 
the US $7. 7 million, which is the sum of its activities in its business plan table, UNEP is planning 
to request an additional US $1.2 million for methyl bromide activities and two country 
programme updates. 
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Recurring/non-recurri.ng information exchange 

10. Recurring activities as defined in UNEP's business plan represent an almost 5 per cent 
increase over 1997 recurring activities, representing what UNEP believes to be due to global 
inflationary trends, in particular in Europe. 

11. As mentioned above, UNEP has included funding requests for several 
clearinghouse/information exchange activities as non-recurring activities. Most of these activities 
could normally be considered as recurring activities under decision 21/14, for example: 

• the collection of sectoral data from world-wide sources (a recurring cost under 
decision 21/14) might include sub-sectoral information and information on methyl 
bromide.1 

• the dissemination of information materials included as a recurring cost under decision 
21/14 might include the translation of OzonAction documents into other UN 
languages and technical publications and handbooks. 

12. Consideration might be given as to whether the request for additional non-recurring 
funding for the clearinghouse function is contrary to decision 21/14 which set a cap (plus 5 per 
cent growth due to inflation) on funding of core acti,_vities, including the clearinghouse function. 
Decision 19/12 called for a reprioritization of UNEP's core funding and decision 21/14 (d) 
enabled UNEP to have the flexibility to apportion both recurring and non-recurring information 
exchange and networking activities according to its own priorities. 

13. The Executive Committee approved US $378,550 (US $335,000 excluding agency fees) 
as "non-recurring" information exchange activities in UNEP's 1997 work programme. For 1998, 
UNEP will be requesting US $1. l million (US $945,000 excluding agency fees) as "non­
recurring" information exchange activities, an increase of about three times of its 1997 level. 

14. Data reporting assistance, which UNEP would provide through a handbook, could be 
provided as part ofUNEP's activities at networking meetings. 

15. The development of a regional halon management programme for the South-East Asia and 
Pacific region might be addressed as part ofUNEP's halon bank management programme which 
is considered a recurring activity under decision 21/14 or as an investment programme which is 
not eligible as an UNEP activity. The Executive Committee has approved, under the guidelines 
for halon banking, a halon bank with equipment for Venezuela that has been made available to the 
region. UNEP plans to review the halon uses in South-East Asian and Pacific countries, 
recommend elimination of non-essential uses, and assist countries in linking those with 

' UNllP is including the collection of regional, national and international chemical prices from worldwide sources in its 
business plan narrative, but it bas withdrawn tbis request by fax to the Secretariat and from its bUBiness plan 
database. 
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banking/reclamation facilities with those with a need for the service. A review of halon uses 
would normally be considered an aspect of country programme development and institutional 
strengthening. UNEP' s global halon bank has as a fundamental component, the matching of those 
with a supply of halon to those with a demand for it. 

16. The Secretariat's comments on the following requests are provided in UNEP's work 
programme submission: 

• Develop radio public service announcements and a brochure for industry to support 
national initiatives on awareness raising for the 1999 freeze 

• Assistance for fonnulation ofRMP plans 
• Initiate corporate leadership initiatives for the methyl bromide sector 
• Regional workshop on monitoring and control of ODS consumption for the Caribbean 

region 

New country programmes 

17. The Secretariat's comments on requests for Burundi and Libya are provided in UNEP's 
work programme submission. 

Country programme updates 

18. UNEP is including only an update of the Tunisia country programme in its 1998 business 
plan. Comments on this request are provided under UNEP's work programme request. 

19. Otherwise, UNEP's business plan indicates that requests for 1998 for updating country 
programmes are not included in targeted approvals for 1998. Requests for country programme 
updates would be presented during 1998 beyond the levels presented in UNEP's work 
programme and business plan submitted to this meeting of the Executive Committee. 

Methyl bromide 

20. UNEP's business plan includes US $330,000 for methyl bromide information exchange 
activities. On 20 October 1997, UNEP provided a revised business plan by fax that noted it 
intends to submit to the Twenty-fourth Meeting an additional US $1.2 million for information 
exchange and training projects related to methyl bromide alternatives which had not been reflected 
in its business plan tables as these projects are being formulated. 

Programme expansion 

21. If all activities foreseen in UNEP' s business plan are approved, UNEP' s activities 
(US $7.7 million), plus US $1.2 million for additional methyl bromide projects and 
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US $1.2 million for unforeseen activities will constitute 112 per cent of the US $9 million2 

allocated for non-investment activities in the Three-year Business Plan of the Multilateral Fund in 
1998. The other three implementing agencies are planning to request US $6 million for non­
investment activities in 1998. 

22. UNEP states that agencies were advised to set aside 15 per cent of all 1998 approvals for 
unforeseen activities and submit requests for those activities to the Twenty-fourth Meeting. This 
would amount to an additional US $1.055 million. This set aside was intended for the Twenty­
third Meeting and was to be applied to the other three agencies per decision 19/10 and does not 
apply to UNEP. 

Policy and financial issues/Input for monitoring and evaluation 

23 . UNEP indicated the need to address the Parties' decision concerning methyl bromide in 
the context of activities other than demonstration projects and the need to finalize a strategy to 
assist SMEs under its policy issues section. 

24. UNEP addressed the inputs for monitoring, evaluation and reporting in both policy and 
financial matters sections of its plan. The Sub-Committee on Monitoring, Evaluation, and 
Finance considered that the cost of agency participation in the evaluation exercise should be 
covered by their support costs (UNEP/OzL.Pro/ExCom/22/79/Rev. l ). Concerning reporting 
requirements, the current data reporting requirements of the Executive Committee are less than in 
the agreement between UNEP and the Executive Committee (UNEP/OzL.Pro/ExCom/5/lnf.4). 

RECOMMENDATIONS 

The Executive Committee may wish to consider: 

1. Recommending modifications to UNEP' s draft 1998 business plan to enable it to be 
finalized for submission to the Twenty-fourth Meeting of the Executive Committee bearing in 
mind that UNEP has submitted its 1998 work programme to this meeting for approval. 

2. Requesting the UNEP to advise the Executive Committee on why the listed clearinghouse 
activities should not be considered recurring activities and what is the amount of funds to be 
requested for country programme updates in 1998. 

3. Requesting UNEP to clarify the level of resources it is planning to submit in 1998 which 
could range from US $7.7 million (as specified in its business plan tables) to more than US $8.9 
million if additional methyl bromide activities (US $ I. 2 million) and additional country 
programme updates are included. 

i The Three-year Business Pl1111 had allocated US $13 million for non-investment activities in 1998. However, US $4 mil1ion 
wns deducted from this amount since project preparation is listed HS a separate activity. 
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4. The policy and administrative/financial issues raised by UNEP in its draft 1998 business 
plan. 



UNEP 1998 BUSINESS PLAN 

I. MulUlateral Fu~ Tarptt 

Three Year Business Plan 

UNBP's °"°'1Aotio11 ~e Supportli and compl.ementS the activities of 
UNDP, UNIDO, the World Bank and Bilateral Agencies. Thia enabling I 
progr.,m"l<: is detign~ "nil im!'l,,m,mllltl tn help Arlicle S ;;ountrles &trenRthen 
their oapacltle11 to meet. lheir COlll!Ilitment& under the Montreal Protocol by 
providing need-bllia;:<.I support ~ to National ozono Umlli tNVl.ls). ur,"Ei' 
also provides services to other key tarpt sroups such as industry llnd industry 
associations Including i;maJI and medium-sized entllrpriscs (SMBs), and the geneml 
vut.li"' lluUl,lst. the NOUs. 

ONBP's activities fall into Iba followiug main categories: 

"CJ1:1aringhouse" activities consisting of global and regional 
infonnation exchllllge, training and Networking of NOUs; 

Country ProgJ81lllllC preparation (CP) and Institutional Strengthening 
puJj(;\..lA (Wj au.Wit tu.. :v••- .. u!M~iN .::~~...: .... ;; :zr;:,_~!:-:: {!.'.'':'~}: 
and 

Country-specific support activlliei specified in the CPs and approved 
t,y i.ht, &ca..ui.i1e. Cvmmitkc (e.g. r~c-w:l tr"~in; r"Cj~~}. 

The continuing need for non-investment projects illcludiog the sttengtbcninJ of 
suppOrt activities (e.g. tbc clearlnghousc function, dc:velopment and eofoo;:ement of 
mltion:?J pc!icies ~u~d t~ implr!!H".nr invMtment projects) has been identified by 
UNBP's Technology and Economic Assessment P111el (TBAP) in its Study rm 
Repienuhmellt nfMullllateralFtmdfar 1997-1999 aa an clement required for the 
successful implementation of the Montreal Pr(ltl)t'.nl. 

The Three Year Rolling Business Plan oftlut Multilateral FU/Id (1997-1999) has 
Indicated the llllocru:ion of USS 41! !Wl.11011 tor @ii noo-inVlllltlllem 11cliviuo;;, wlw.L 
include:: 11..,.~nov W{lri: nn:wraniinm. U~~i "daa....:.w~iouse" ;::rogr:L'nm:, CPs, IS - ~ ~ . -
projects, training t111d admlnistrati.0111

• 

1 ExCom Deci•ion 22111 
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Resource Allocation 

Up to December 1996, approximamly 67% of all UNEP's activities had been 
completed, resulting in a disbursement ratio of approidmately 73%2• AF. of Juoe 
1997, HNRP hu r.nmpl11tllll 'ii\ C':P< •ml initiAt...i 4!l l':l );'!':'ject£. 

Clearinghouse activities 

Ftw IQ<l7-1QQQ thr- "t"liP1'ri<fllttknu-0 •11nr11tinrt •• ot'ttTYt•t.A ... Tffi?tt 1'l ....,,;n;.-. ... : ... • • • ••• • • • -- •,.•--er---- _...,._. .. __ ...,,.,. ,.. .. ----- -• ...,._,.. •- ~L...,,..l .r,-., 

the llalllC level Iii indicat!ld in the 77lree Year Rolling Business Plan (1994-1996). 
The Executive Committee has decided in Decision 21/14 that the clearinghouse 
activities shall he>n~ortb be divided into two categories: i:e0Urring and non• 
recurring!. 

The i:ecu.rring c:lcadnghousc costs for 1998 m at. the same level a.1 those approved 
for 1997, plus up to 5%. 

Nnn-cJcadoghom;e aativities 

Apaxt from the c:leatlnghousc activities mentioned above. c:ountcy-spc:c:ific activities 
including Cl's. IS pmject.1, national training oourses and refrigerant IIlllllagcmcnt 
plans (RMPs) will continue to form part of 'UNEP's Business Plan. 

D 1•1r!ng lPS'7 1999 ~u~:tt k.~ th, ~p=r.:.tlon ~ ;,:::p:;: {":thieh :;e•.y c!ec !ru::b.l;!¢ 
RM!?s) and IS for 37 additional OOUllliie& arc cxpe¢ted". Thi:, ruW (;(ml for ilic::o;e 
!?Ctlvitie! ~ expected to be USS 2/! :rJ!lion. 

The cost of replenishment of IS projects over tb!& period is cstima!J!d to be US$ 
2.2 milllon. 

Wi1hln Mf.h it! dea.ri_ri.g_~£4! !nd non-elet..11!!ghouee ~iYitlet. U?J'.EP \Vil! -cn..J?.tinue 
to work with .Bilateral Agencies to assist in !he de$ign and implementation of their 
projects. 

2 "Disbwlemen1 r&llo' IJ di~ total at funds dlsbu!sed as a~ of fund• "llflfl>Vlld. Thia is 
calclllll!Od for all approved actlvitl:s. boll!. complotcd 1llld. ongoing. Mmr. r=t fig•"'" will be available In 
1111' l'l'oJrC&S Jbport fot l!l97, 

3 Following Exocutive Commluee 0.ClsloA ll/14.. on-going ecuvillcs within infamuilim, •""hang• 
(namcly the collec!lon of socto111I data from worldwide IIO!l:tCCS: updated OAlC diskottc version; 
dissemination of lnformolion mllltrlali: direct query mponse service; maintcnano,: of contact dmbue of 
c;;pctt1 and malllni list of OzanActior. program,,,,: publiea!iu,,s; halon b.nk m""-'¥r..ent ~lo.dn~oo&O 
Sffl'lces; publication of 1he OzonAciion newslet!u and special lupplemen!l) and Networking are classlf'll!d as 
l'l!ICun:ing, All olbcr aoovitin w comridored n<m~ aad lhus consid«cd on lhc basis of individll81 
propo,o.l• oubmitmd by UNEP. 

• This includes 5 coualrlcs for whick funding for CP pn:pmation was "l'PIOved in 1997 are still 
ontol!!c. ""d 32 new counlrict whi".h have yet le .t:.'1 CP.. It ;,. .. ..,umod lrull oll "''" ,..;M ·•1hleb on 
presently non-Para .. become Plrti0$ tO the 'Prt>t000l In 1998 and t<1quest funding fur ~ aciiviu... in 1999. 
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MetbYI Bromide 

t\gODCiM bi.vtil bt=u 1,;q"'""lccl lo uulicatc their mpecti-vc 1ht.tU ol. iutcr a1ta. 
""'diyl broiuillo ..UY!tlu'. Pot 19911, UNllP aatlclpaW slll>milllog to Ille 
lhecutivc COlllllliltee for ks coosldotallon during !ho 24th meeting US$ 1.2 million 
for infmmarion C'lChM~ AM fflnmne ~ Ml•~ t? mtthy! !,,nmdd, 
altormllivcs (!bit ii nor roll~ in the attsoh<d '"b!e u - pmjedll arc bellllt 
formulated), 

SO( A.Iii¥ for Uof9r&Mn Ar,tlyfflcs 

Al:"'"'""~ h.,,... '-n •~vi""' I<> 5<f !!!de !'11 ,:,f their 10'.ll t>.,:eiod :,;>p!ll\'lll:l l':lr 
1998 for lltlfomen activilld, IJNBP aatlclpaW submittiag In Ibo S-Stlvc 
r.nm,,,1n .. for ill OClllidmtlon during lhe 141h """"'"1;. ff<!UW I0t !hi, 15$. 

Spedal [111tlalh .. 

Al lllelr 9th Meotlna, the Plll1lcs IOOk decision,< related to tho pha>e out of molhyl 
bmmide in Artkllft ~ t:nnntrlM, tM ~ !M ~ cf lktntin; 
ly.lem< to fldlllllle Artlck, 7 <!all. repot1lq 1114 pmlllllina Ulep! ltlfflc of ozone 
doplodng &ub- (ODS). faoilitaliag coopol'Oli<lC on""""""' codes, provldlag 
wu11nee ror - iopon1n; .. p« toVhed ronna1.1. """ _, is-.. 

Ia G.i wuta.1 vr thv gWwe im~ ut UWHMYQIUII.W pNjccta,. tho 
pr!ffltJ' =~ea by !la: ,-. ... ~un Cmiialttu tii' .wt.Ui:ii LVC..-tl ~ 
Ankle 5 coutrlN - -. their lffl fr-. aa4 other -ts 
nruler th• l'rolo<ol, UNEP't - In lffl wm be to, 

help Ank:lo 5 COWllrlet meet tllClr lnfomlalion and training .....is in tho 
11..dl,Y I 1n1J11li<l. IOCiur, eopecilllly idcmifymg, Mloaling. adapting and 
.tcm,;,mtratlng methyl lxomldc a!temativa and Sllbai1U10a (llecisioa ot ll&e 
l'arlles IX/1 and JX/l); 

wilbln ttu, framowml< of !he nvcndl apprnach to U&iJt LVC. (Dedslon 
\'UllS\U} vl' W.. FIU:Uaft E.c.m. ~ U1'JO nd. 'i.w'IJ~ coodnue to 
pn,vidc ,uppo,t fnr lhe d6velopment and lmplemoatatioG or RMP>: 

rovlew RMP guldellnos to dotermio• bnw those plans Call be developed far 
larger oountrioa; 

<00tinue to provide support kl rwinruil initillli- f.,,. p(llioy-..iting end 
comp~ includiJlg 1hOuitueiua lltt,wi;1 il1e l~ nf' import mid 
es.pot\ ot ODS {])tel- af tho Pu11N IX/17 and IX/23); 

within Ibo purview of CP and TS projecu, and in coordinalioo wllh the 

1 Pu from Ml>lti- l'uod - diO:d Zl Sq,luah<, 1997. 

~• ..... tw, jk, ~ 20., lf97 
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UN!IP 0?.llftf. lit.l',rfM, ial, provide :inid'i!'lce In llllplaining the Mw J.1. 
reporting formals and continue to support dala reporting by Article 5 
eountcie5 (Der.l,i1111 of the Parties lX/ll); 

initiate voluntary aareen,ern,; hy lndu.i,:y to •upport lh• 1999 freozo &°"'•• 
such M corporato leade,11ihip inl1ialivc.s, pledges, labtlling. etc. (Decl1lon or 
the l'artles lV/5); 

~<>nllnu.. Iv •ul'l''"' u,~ implumemadon or oomcsm: policies or tho Article S 
countries to help them to meet their obllgutlons under the Pro!oeol. 
including the 1999 freeze for Annex A CFCs: and 

as part of its rt.curring clcJUinghousc ful!Clion, 11:1is1 wilh the collection of 
national chemical prices via thc Networb of OOS Off'tcers and other 
appropriate means. 

m. Phmned Buslnllill! Acllvlllcs 

Funded Activities 

The recurring clearingl!Qusc actlvl11<1s will be at the lcvol of US$ 2.2S million in 
1993, while the level for non-recurring clearinghouse ac!Mtlcs will be at the level 
of US$ 1,4!) million. CP Prte(Wltk,11 am! IS prujec.:ls will bo al the level or US$ 
1,94 111illi1.111. Counlry..spcdflc wppon acdvi1ies will be Ill !he level of US$ 
110,000. Travel and Ad·ho.: And Ailviwry Oruup meotineR WIii be. at dte ltvel of 
US$ 150,000. 

With regard to CP preparation and IS projects, S on-goina CPI are expected IO be 
completed by 1998, and 59 IS projwts would continue 10 be implcmenled during 
1998. 

Programme Oevclopment 

Apart from !ho rocurrint Bi:IMties of infar111ati611 c.dum~ and Networking, non­
recurring clenringhousc activities will include: 

Provide 1eehnical publications and handbooks, support for corporate 
lclldcrshlp initiatives, su~tor-spccific Information malerials, and 
lnrorm111.inn wmtshops to asaist 1he tnmltlon away rro111 moth1I 
bromide; 
TnmRla!e llli&ting OmnArtion documenu into other UN lanl)ungo_q; 
Investigate •lrategles Car LVC countries IO meet !he 1999 rree,,c; 
Develop a d~t• reporting handbook. 

With regard to troining at lhc 11lobal and regional lcvol. tl1, rolluwi11g llllliYitics IU'C 
planned for 1998: 

Regional worbhop on eoalrol and monltorl1111 of ODS eonsumptlun for 
llu, C..,il,wan rcsion; 
Trundalfon and printing of four guidellneg and trainin& n1o.lul"" iulu UN 
languages relevant lO Article 5 countries; 

l 4 



Support to national training activities; 
Impiementalion ot ·ua1mng :,tratcgy. 

Wirh -ree:,rrl m ,~ ,r-mj~t~ ~nrl ~ prepn..~tion. th-~ r,no .. ;-ing 1:.-~vitia:: lra fvr:-«.ri 

during l 998: 
Support for 7 new raqullllt6 for IS projects; 
Support for 11 projects for replenishment of exlstln& IS projects; 
1\,1:um~ur thi: liuplmi,Unt.i.iw.i ur 51 IS pt~Uf IIU'CWy uppruved; 
Anal:yie oncomi: JS projects to streamline activities undertaken in various 
""""""• cumpiio ihe ..,.uits anci improve oor glllalJlCI> a1111 ass1sumc:e to 
countries: 
Submit S completed CPc to the Executive Committee for approval (funds 
for CP form\\lation already approved); 
Seven new request, for preparation of Cl's arc expected in 1998; 
Two r~nP.ld,;: r,p am~ntlmPnta AM #\V~tM t,:- ~ ~'!d. 

~quests that may arise during 1998 for assistance in updating CPs, are not taken 
into account in the above costs. Such project proposals wo\\ld be pre$e11led IO lhc 
~ui.ivtJ Cuuuni~ Uu.,ius 1;;4 fur \iUWiidtmuiun above and be-yond UN"Bt-~ 
approved 1998 WOtk Programme. 

With regards to Country-specific Support Activilies, UNBP will: 
Develop national training courses on good praellces In refrigeration and 
alternative rerrtaerantll (completing lhe RMPll) for six countries. 
Nul.iumil ~ klllni.q cou.-sa for ten c:ountric. in tile framawol'k of 
their CPs and tlleir national straletgies; 
Develop lndlvklu.al RMP11 for 5 eountries (Algeria, Ollmbla. Syria. 
Un.iguay, Vietnam); 
Develop and implement a re;J.onal pha-t pN)Jeet (encompassing both 
CP and RMP development and implemmitation) in the Pacific Island region. 
In cooperation with bilateral agencies and other IAs, develop and implement 
regional RMP projects in: 

Southe:rn and Eastern AfriCllll region 
Curibbeun mgion. 

In cooperation with billllcnll agencies and Olher IA&, develop tither 
regional RMP proJeeta for furtber implementati(>Q in the, following B.l'A5: 

ASBAN Free Trade Area (APTA) 
C.:ntral A.T.t..1~1 Cr,mmvr, 1-.fa,."'ki;t {CAO,:) 
Central African Region (Frcnch-spealdng) 

Develop a regional halon mana11ement progl'lltnme fot the South-Basl 
Asia and Pacific region, 

UNEP proposes the following perl'ormance indica10t$: 
Timely delivery of the Program!W\> as per the specific timtl frames defined for each 
activity; 
The number of awareness-raising activities initiawd by the countries as a result of 
our publications; 

OAlworiq>.<ofllll91\9ibpl,"I' )" Octobet 2il. 1997 
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p, 

Policies initiated by wuntrics ciU1er as a result or networking, tralnlflll or 
infonnalion exchange, even through CP and IS; 
Significant improvement in data reporting and enacling the lcclslatlon and policies 
for ODS phase-out In Networking and IS countries; 
An averngc of 3 months to disburse the funds to the counll)I IO start the IS projects 
contingent on prompt and accurate responses from !he countries; 
An avcnigc of IS months to complete tho CP fron1 the date or approval of the 
fu11ds for the preparation of the CP; 
&igninea111 progrt.sa in implr,~111alio1111f ~~ 6UI Attivities in t6U111fl~1 
implementing IS projeru; 
Ono update of OAIC Di$kCIIS ven;ion; 
Four quarterly oowslcttcrs and two special supplementll; 
RcJucliu11 iu ODS cu11sumpliu11 uver •nJ almve UU!I effocle,I by investment 
ptojecl.S; 
l!xtonl lo which oxporionro achkwod through UNEP's activities la used in the 
adopll(m and ruljuslment of ODS phase-nut stralegies by Network Coun1rics 
(qualltallvc); 
Numb« r,f joiltl a.:tivitiCII in which Nctw6rk lll¢n\bcl'll are invclvtd: 
The ex11:n1 lo whk.'h 11\e ne1works are llscd by 1he agencle,; and !he S<:1:reuirla1S In 
developing !heir work or c~pl•inlng new policies. 

UNEP will CQl\llnuc 16 work with the MMlt6rlnt and BvaluAtlon T6MI 16 1'6flno a11.i 
flnali?.e the above Indicators. 

V. Polley IIISlles 

The following pnlit.-y l~sues may need to be addressed by the Bxecullve Commillcc in 
1993: 

Ouidancc on engaging NOU1 aad providing $Upport activities (other tllllll 
dernomlra!lon projects) required for the phase out of methyl bromide ili the context 
of Decision of !he Plulies IX/2 (completed Cl's do not Include strategy or acllon 
plans for phase out activities for methyl bromide). 
Pinali7.ation of the overall •lra!"l!Y rur .upport aclivilies lo lllllli•I SMBs. in thu 
context of &Com Decldon 22167. 
Activities which the Implementing A;cncie11 will be required lo undertake in order 
to prov1<le mpu1$ 1or I.he Mon1tortng ana 1:1vaiuanon process may be resouroe­
inlcn•ive. This may require additional rosouroes. 

VI, Arlmlnllltn1tlon and Financial Mailers 

• Need to revteiv the high crnl1 of in.home nucurncnt and ongoing mllniloriqg or 
IS projects, which we not c1wered by !he Admlni,tmllve Support Costs. 
Need 111 reduce resource-Intensive reporting by UNIJP rccogni1.ing sJ)O'ial nll!Ure of 
UNEP'• activity and without diluting the requirement of the Hxeculive CommiUee. 
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