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COMMENTS AND RECOMMENDATION OF THE FUND SECRETARIAT
UNIDO is requesting approval from the Executive Committee of US $747,664, plus agency support costs of US $52,336, for its 2020 work programme listed in Table 1. The submission is attached to the present document.
Table 1: UNIDO’s work programme for 2020
	Country
	Activity/Project
	Amount Requested (US $)
	Amount Recommended (US $)

	SECTION A: ACTIVITIES RECOMMENDED FOR BLANKET APPROVAL

	A1: Renewal of institutional strengthening projects

	Libya
	Renewal of institutional strengthening project (phase VI)
	174,164
	174,164

	Subtotal for A1
	174,164
	174,164

	Agency support costs
	12,191
	12,191

	Total for A1
	186,355
	186,355

	A2: Project preparation for HCFC phase-out management plans (HPMPs)
	
	

	Algeria
	Preparation of an HPMP (stage II)
	60,000
	60,000

	
	Preparation for HCFC phase-out investment activities (foam)
	50,000
	50,000

	
	Preparation for HCFC phase-out investment activities (air-conditioning)
	50,000
	50,000

	Burundi*
	Preparation of an HPMP (stage II)
	10,000
	10,000

	Pakistan**
	Preparation of an HPMP (stage III)
	50,000
	50,000

	
	Preparation for HCFC phase-out investment activities (foam)
	50,000
	50,000

	
	Preparation for HCFC phase-out investment activities (air-conditioning)
	40,000
	40,000

	Senegal*
	Preparation of an HPMP (stage II)
	20,000
	20,000

	Subtotal for A2
	330,000
	330,000

	Agency support costs
	23,100
	23,100

	Total for A2
	353,100
	353,100

	A3: Project preparation for HFC-related projects 

	Sudan
	Project preparation for HFC-related project (air-conditioning)
	30,000
	30,000

	Subtotal for A3
	30,000
	30,000

	Agency support costs
	2,100
	2,100

	Total for A3
	32,100
	32,100

	SECTION B: ACTIVITIES RECOMMENDED FOR INDIVIDUAL CONSIDERATION

	B1: Project preparation for HFC phase-down management plans

	Albania**
	Preparation of an HFC phase-down management plan
	63,500
	***

	Jordan
	Preparation of an HFC phase-down management plan
	150,000
	***

	Subtotal for B1
	213,500
	***

	Agency support costs
	14,945
	***

	Total for B1
	228,445
	***

	Grand total (A1, A2, A3, B1)
	800,000
	571,555


* UNEP as lead implementing agency
**UNEP as cooperating implementing agency
***For individual consideration

SECTION A: ACTIVITIES RECOMMENDED FOR BLANKET APPROVAL
A1: Renewal of institutional strengthening projects
Project description
UNIDO submitted a request for the renewal of the institutional strengthening (IS) project for one Article 5 country listed in section A1 of Table 1. The description for this project is presented in Annex I to the present document.
Secretariat’s comments
The Secretariat reviewed the request for the renewal of the IS project for Libya submitted by UNIDO on behalf of the Government concerned against the guidelines and relevant decisions regarding eligibility and funding levels. The request was cross-checked against the original IS work plan for the previous phase, country programme and Article 7 data, the latest report on implementation of the HCFC phase-out management plan (HPMP), the agency’s progress report, and any relevant decisions of the Meeting of the Parties. It was noted that this country has submitted its 2019 country programme data and is in compliance with the controlled targets under the Montreal Protocol, and its annual HCFC consumption does not exceed the annual maximum allowable consumption indicated in its HPMP Agreement with the Executive Committee. Furthermore, the request included performance indicators for the planned activities for the next phase of the IS project, in accordance with decision 74/51(e).
Secretariat’s recommendations
The Secretariat recommends blanket approval of the institutional strengthening renewal request for Libya at the level of funding indicated in section A1 of Table 1 of the present document. The Executive Committee may wish to express to the aforementioned Government the comments presented in Annex II to this document.
A2: Project preparation for HCFC phase-out management plans
Project description
UNIDO submitted requests for the preparation of stage II of the HPMP for one Article 5 country as designated implementing agency and for two Article 5 countries as cooperating implementing agency with UNEP as lead implementing agency; and for the preparation of stage III of the HPMP for one Article 5 country as lead implementing agency with UNEP as cooperating implementing agency. In addition, UNIDO requested project preparation funding for investment activities in the polyurethane (PU) foam and air‑conditioning sectors as part of stage II of the HPMP for one country and stage III of the HPMP for another country. These requests are shown in section A2 of Table 1.
UNIDO provided descriptions of the activities to support the request for project preparation for those Article 5 countries where UNIDO is the lead implementing agency. The submissions for each country included: justification for the requested project preparation funding; a progress report on the implementation of stage I and/or stage II where applicable of their respective HPMPs; and the list of potential activities, including potential enterprises where required, and the corresponding budgets. UNEP as the lead implementing agency for the HPMP for Burundi and Senegal and cooperating implementing agency for the HPMP for Pakistan, has requested US $70,000, plus agency support costs of US $9,100, in its work programme for 2020.[footnoteRef:1]   [1:  UNEP/OzL.Pro/ExCom/85/16] 

Secretariat’s comments
In reviewing the four requests, the Secretariat took into account the guidelines for funding the preparation of HPMPs for Article 5 countries contained in decision 71/42; stages I and II of HPMPs as approved, and the status of implementation of the tranches as at the preparation of the present document; and decision 82/45(c)(i).[footnoteRef:2] The Secretariat noted that the funding requested for each country is in line with decision 71/42, and that UNIDO confirmed that the remaining funding tranches for these countries will be submitted as scheduled in their Agreements with the Executive Committee.  [2:  The inclusion of stage III of HPMPs in the 2019–2021 consolidated business plan only for those countries that had had stage II of an HPMP approved to meet a reduction target by 2020;] 

UNIDO confirmed that stage II of the HPMPs for Algeria will phase-out 67.5 per cent of HCFC baseline by 1 January 2025 and stage III of the HPMP for Pakistan will phase-out 97.5 per cent of the HCFC baseline by 1 January 2030.
Secretariat’s recommendations
The Secretariat recommends blanket approval for project preparation for stage II of the HCFC phase-out management plans (HPMPs) for Algeria, Burundi, and Senegal, and stage III of the HPMP for Pakistan at the level of funding shown in section A2 of Table 1.
A3: Project preparation for HFC-related projects 
Project description
UNIDO submitted a request for project preparation for the conversion of HFC-134a/R-410A to R‑290 in air-conditioning (AC) manufacturing at J.M. Group/Mina Factory in Sudan listed in section A3 of Table 1. 
The submission included background information on the enterprise, HFC consumption, the key activities to be implemented.  Details of the project preparation request is contained in UNIDO’s submission attached to the present document.
Secretariat’s comments
The Secretariat reviewed the request for the preparation of an HFC-related investment project for Sudan based on the guidelines for funding for HFC-investment projects contained in decisions 78/3(g), 79/45, 81/53 and 84/53.[footnoteRef:3] The Secretariat noted that the funding requested was consistent with relevant decisions related to project preparation funding, and falls within the priority sectors identified in decision 84/53. This project preparation funding was not included in UNIDO’s business plan for 2019 to 2021. [3:  To consider proposals for HFC-related stand-alone investment projects up to the 87th meeting, in accordance with the criteria set out in decisions 78/3(g), 79/45 and 81/53, and prioritizing projects in the stationary air-conditioning, commercial refrigeration and mobile air-conditioning sectors.] 

In light of the requirements of decision 78/3(g) on the status of ratification of the Kigali Amendment, UNIDO provided an email endorsement from the National Ozone Unit confirming their interest in the project and requested that due to the COVID-19 pandemic, the formal letter with all conditions in the decision will be submitted when the full project proposal is submitted for consideration of the Executive Committee in 2021. UNIDO further emphasized that Sudan is committed to ensure the necessary preparation for the ratification of the Kigali Amendment to the Montreal Protocol as soon as possible.
Upon a request for additional information, UNIDO confirmed that despite COVID-19 the enterprise is operating at full capacity and will be able to commence implementation of conversion immediately after the funding request is being approved by the Executive Committee.  
Secretariat’s recommendation
The Secretariat recommends blanket approval for the preparation for an HFC-related investment project for Sudan at the level of funding shown in section A3 of Table 1.
SECTION B: ACTIVITIES RECOMMENDED FOR INDIVIDUAL CONSIDERATION
B1: Project preparation for an HFC phase-down management plan
Project description
UNIDO submitted requests for the preparation of HFC phase-down management plans for Albania and Jordan as lead implementing agency, with UNEP as cooperating implementing agency for Albania as shown in section B1 of Table 1. UNEP as cooperating implementing agency for Albania requested US $31,500 plus agency support costs of US $4,095 in its work programme for 2020.
Secretariat’s comments
UNIDO as lead implementing agency, provided a description of the activities required for the preparation of an overarching strategy for HFC phase-down for Albania and Jordan and the corresponding costs of each activity, using the format for requests for project preparation of stages of the HPMPs. The submissions included, estimated imports of HFCs and HFC blends for 2015‑2018; stakeholder meetings and consultations; HFC phase-down strategy development; development of a communication and outreach plan; and capacity building activities related to refrigeration and air‑conditioning sector activities and enforcement.  The amount requested for each country was based on its HCFC baseline consumption and its eligible funding level for enabling activities contained in decision 79/46(c)
While noting that the Executive Committee is yet to agree on guidelines for funding the project preparation of HFC phase-down management plans, the Secretariat nevertheless reviewed the submission based on past experience analyzing similar project preparation requests for HPMPs, and taking into account guidance and policies provided by the Executive Committee for such projects.  
Following this review, the Secretariat noted the following:
(a) Albania ratified the Kigali Amendment on 18 January 2019 and Jordan on 16 October 2019; and both would be eligible for project preparation funding in line with decision 79/46(b)(iii)[footnoteRef:4]; the countries have also provided endorsement letters signifying their intention to take early action on HFCs; and [4:  Funding for the preparation of national implementation plans to meet initial reduction obligations for the phase-down of HFCs could be provided, at the earliest, five years prior to those obligations, after a country had ratified the Kigali Amendment and on the basis of guidelines to be approved in the future.] 

(b) The activities included in project preparation are similar to those required to prepare HPMPs except for the absence of a survey of HFC consumption; some activities also closely resembled those included under the enabling activities for HFC phase-down for which funding has already been provided, and which has been completed by Albania and currently on-going for Jordan.
UNIDO clarified that the project preparation for the overarching strategy for HFC phase-down for Albania and Jordan would draw on the activities implemented under the enabling activities, as these were the first actions associated with the phase-down of HFCs and had contributed to the ratification of the Kigali Amendment in each country. UNIDO emphasized that duplication of activities already implemented will be avoided.
With regard to the survey of HFC consumption, UNIDO explained that it will be undertaken through stakeholder consultations as there are currently no quota and licensing system for HFCs in either country; data from the completed survey on ODS alternatives will be used, as well as information gathered during preparation of each country’s stage II of their HPMP which includes data gathering for HCFCs and alternatives including HFCs.
The Secretariat informed UNIDO that it will be unable to make a recommendation on this request as guidelines on funding these requests will be discussed at the 85th meeting.
Secretariat’s recommendation
The Executive Committee may wish to consider, in line with discussions under agenda item 9(a), Overview of issues identified during project review, and agenda item 12(c), Draft guidelines for the preparation of HFC phase-down plans for Article 5 countries (decision 84/54(a)), the requests for the preparation of HFC phase-down management plans for the following countries:
Albania, in the amount of US $63,500, plus agency support costs of US $4,445; and
Jordan, in the amount of US $150,000, plus agency support costs of US $10,500.
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Annex I
INSTITUTIONAL STRENGTHENING PROJECT PROPOSALS[footnoteRef:5] [5:  Data as at December 2018 are based on document UNEP/OzL.Pro/ExCom/84/20.] 


Libya: Renewal of institutional strengthening
	Summary of the project and country profile
	

	Implementing agency:
	UNIDO

	Amounts previously approved for institutional strengthening (US $):
	

	Phase I:
	Dec-00
	157,000

	Phase II:
	Nov-09 & Apr-10
	136,065

	Phase III:
	Dec-13
	136,065

	Phase IV:
	May-15 & Dec-16
	155,115

	Phase V:
	Jun-18
	174,164

		Total:
	758,409

	Amount requested for renewal (phase VI) (US $):
	174,164

	Amount recommended for approval for phase VI (US $): 
	174,164

	Agency support costs (US $):
	12,191

	Total cost of institutional strengthening phase VI to the Multilateral Fund (US $):
	186,355

	Date of approval of country programme (CP):
	1999

	Date of approval of HCFC phase-out management plan:
	2015

	Baseline consumption of controlled substances (ODP tonnes):
	

	(d)	Annex B, Group III (methyl chloroform) (average 1998-2000)
	0.0

	(e)	Annex C, Group I (HCFCs) (average 2009-2010)
	118.38

	(f)	Annex E (methyl bromide) (average 1995-1998)
	94.1

	Latest reported ODS consumption (2018) (ODP tonnes) as per Article 7:
	

	(d)	Annex B, Group III (methyl chloroform)
	0.00

	(e)	Annex C, Group I (HCFCs)
	76.75

	(f)	Annex E (methyl bromide)
	0.00

		Total:
	76.75

	Year of reported CP implementation data:
	2018

	Amount approved for projects (as at December 2019) (US $):
	9,728,702

	Amount disbursed (as at December 2018) (US $):
	7,397,304

	ODS to be phased-out (as at December 2019) (ODP tonnes):
	1,593.8

	ODS phased-out (as at December 2018) (ODP tonnes):
	890.9



1. Summary of activities and funds approved by the Executive Committee:
	Summary of activities

	Funds approved (US $)

	(a)
	Investment projects:
	7,691,793

	(b)
	Institutional strengthening:
	758,409

	(c)
	Project preparation, technical assistance, training and other non-investment projects:
	1,278,500

		Total:
	9,728,702

	(d)
	HFC activities funded from additional voluntary contributions
	150,000



Progress report
In phase V of the institutional strengthening (IS) project, significant efforts have been made, given the political and security situation in the country, to continue with the implementation of the Montreal Protocol activities. Quotas for 2018-2020 have been established and are monitored on a regular basis. The country’s HCFC consumption is below the reduction target. The NOU has been fully staffed and has continued to maintain cooperation with other public institutions through regular bilateral, inter-ministerial and steering committee meetings. Country programme (CP) and Article 7 data reports for 2017 and 2018 have been submitted. The International Ozone Day celebrations were organized in 2018 and 2019. The country’s officials attended the Meeting of the Party (MOP) and Open-ended Working Group (OEWG) meetings. Libya has successfully achieved nine out of 14 performance indicators for this phase, while three have been partially achieved and two have not been achieved. 
Plan of action
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In phase VI, the NOU will continue to monitor HCFC consumption to maintain compliance with the licensing and quota system. Quotas will be issued for the years 2021 and 2022 to maintain HCFC consumption in line with the Agreement between the Government and the Executive Committee and with its commitments based on decision XXVII/11. Activities planned for phase VI include: CP and Article 7 data reporting; continued monitoring of the licensing system and allocation of quotas to achieve full control over imports of all HCFCs; continued efforts to introduce a ban on importing or manufacturing HCFC-based equipment; continued cooperation with customs authorities and industry representatives; and facilitation of the process of ratification of the Kigali Amendment through implementation of enabling activities  for HFC phase-down. Public awareness activities will include celebration of the International Ozone Day. The country plans to participate in regional network and Montreal Protocol meetings.
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Annex II 
DRAFT VIEWS EXPRESSED BY THE EXECUTIVE COMMITTEE ON RENEWAL OF INSTITUTIONAL STRENGTHENING PROJECTS SUBMITTED TO THE 85th MEETING


Libya

1. The Executive Committee reviewed the report submitted with the request for the renewal of the institutional strengthening project for Libya (phase VI), and noted with appreciation that Libya had reported 2017 and 2018 ODS consumption data under Article 7 of the Montreal Protocol to the Ozone Secretariat and country programme data to the Fund Secretariat, indicating that the country is in compliance with the Montreal Protocol phase-out schedule and with the plan of action to return to compliance set out in decision XXVII/11. The Executive Committee acknowledged that the national ozone unit has been fully staffed, despite the current political and security situation in the country. Annual HCFC consumption quotas were established and monitored on a regular basis. The Executive Committee expressed its appreciation for Libya’s efforts to implement stage I of the HPMP and enabling activities for HFC phase-down and is hopeful that it will maintain the HCFC consumption below the reduction target and remain in compliance with the Montreal Protocol phase-out targets and its commitments based on decision XXVII/11. 
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