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COMMENTS AND RECOMMENDATION OF THE FUND SECRETARIAT
UNEP is requesting approval from the Executive Committee of US $1,494,086, plus agency support costs of US $34,195 for its 2020 work programme listed in Table 1. The submission is attached to the present document.
Table 1: UNEP’s work programme for 2020
	Country
	Activity/Project
	Amount requested (US $)
	Amount recommended (US $)

	SECTION A: ACTIVITIES RECOMMENDED FOR BLANKET APPROVAL

	A1: Renewal of institutional strengthening projects

	Bahrain
	Renewal of institutional strengthening project (phase X)
	85,000
	85,000

	Guinea
	Renewal of institutional strengthening project (phase XI)
	85,000
	85,000

	Lao People’s Democratic Republic 
	Renewal of institutional strengthening project (phase X)
	85,000
	85,000

	Lesotho
	Renewal of institutional strengthening project (phase X)
	85,000
	85,000

	Malawi
	Renewal of institutional strengthening project (phase XII)
	85,418
	85,418

	Maldives
	Renewal of institutional strengthening project (phase XI)
	85,000
	85,000

	Mozambique
	Renewal of institutional strengthening project (phase IX)
	103,424
	103,424

	Nepal
	Renewal of institutional strengthening project (phase XI)
	85,000
	85,000

	Qatar
	Renewal of institutional strengthening project (phase V)
	113,920
	113,920

	Seychelles (the)
	Renewal of institutional strengthening project (phase IX)
	85,000
	85,000

	Sierra Leone
	Renewal of institutional strengthening project (phase VIII)
	109,824
	109,824

	Uganda
	Renewal of institutional strengthening project (phase IV)
	85,000
	85,000

	
	 Total for A1
	1,092,586
	1,092,586

	A2: Project preparation for HCFC phase-out management plans (HPMPs)

	Burundi*
	Preparation of an HPMP (stage II) 
	20,000
	20,000

	Pakistan**
	Preparation of an HPMP (stage III) 
	10,000
	10,000

	Senegal*
	Preparation of an HPMP (stage II)
	40,000
	40,000

	Subtotal for A2
	70,000
	70,000

	Agency support costs
	9,100
	9,100

	Total for A2
	79,100
	79,100

	A3: Technical assistance for enabling activities

	Burundi
	Enabling activities for HFC phase-down
	150,000
	150,000

	Guinea
	Enabling activities for HFC phase-down
	150,000
	150,000

	Subtotal for A3
	300,000
	300,000

	Agency support costs
	21,000
	21,000

	Total for A3
	321,000
	321,000

	SECTION B: ACTIVITIES RECOMMENDED FOR INDIVIDUAL CONSIDERATION

	B1: Project preparation for HFC phase-down management plans

	Albania**
	Preparation of an HFC phase-down management plan 
	31,500
	***

	Subtotal for B1
	31,500
	***

	Agency support costs
	4,095
	***

	Total for B1
	35,595
	***

	Grand total (A1, A2, A3, B1)
	1,528,281
	1,492,686


* UNIDO as cooperating implementing agency
** UNIDO as lead implementing agency
*** For individual consideration

SECTION A: ACTIVITIES RECOMMENDED FOR BLANKET APPROVAL
A1: Institutional strengthening 
Project description
1. UNEP submitted requests for the renewal of the institutional strengthening (IS) projects for the countries listed in section A1 of Table 1. The descriptions for these projects are presented in Annex I to the present document.
Together with the funding request, the Government of Qatar submitted an official letter[footnoteRef:1] to the Secretariat requesting for a change in the implementing agency for phase V of the IS project from UNIDO to UNEP.  [1:  Letter dated 25 March 2020 from the NOU of Qatar.] 

Secretariat’s comments
The Secretariat reviewed the requests for the renewal of 12 IS projects submitted by UNEP on behalf of the Governments concerned against the guidelines and relevant decisions regarding eligibility and funding levels. The requests were cross-checked against the original IS work plan for the previous phase, country programme and Article 7 data, the latest report on implementation of the HCFC phase‑out management plan (HPMP), the agency’s progress report, and any relevant decisions of the Meeting of the Parties. It was noted that these countries have submitted their 2018/2019 country programme data and are in compliance with the controlled targets under the Montreal Protocol, and their annual HCFC consumption does not exceed the annual maximum allowable consumption indicated in their respective HPMP Agreements with the Executive Committee. Furthermore, all requests submitted included performance indicators for the planned activities for the next phase of the IS projects, in accordance with decision 74/51(e).
With regard to the IS project for Qatar, UNIDO and UNEP confirmed to the Secretariat the request by the Government of Qatar for the change of the implementing agency. During the discussion, it was agreed that the remaining balances amounting to US $26,123, plus agency support costs of US $1,829 for UNIDO, from phase IV approved at the 79th meeting, would be returned to the 85th meeting.
Secretariat’s recommendations
The Secretariat recommends blanket approval of the IS renewal requests for Bahrain, Guinea, Lao People’s Democratic Republic, Lesotho, Malawi, Maldives, Mozambique, Nepal, Seychelles (the), Sierra Leone, and Uganda at the level of funding indicated in section A1 of Table 1 of this document. The Executive Committee may wish to express to the aforementioned Governments the comments presented in Annex II to this document. 
The Secretariat further recommends that the Executive Committee take note of the request from the Government of Qatar to change the implementing agency for phase V of the IS project from UNIDO to UNEP and notes that the remaining balance amounting to US $26,123, plus agency support costs of US $1,829 for UNIDO from phase IV, would be returned to the 85th meeting. The Secretariat further recommends blanket approval of the IS renewal request for Qatar at the level of funding indicated in section A1 of Table 1 of this document and that the Executive Committee may wish to express to the Government of Qatar the comments presented in Annex II to this document.
A2: Project preparation for HCFC phase-out management plans 
Project description
UNEP submitted requests for the preparation of stage II and stage III of the HPMPs for two Article 5 countries as lead implementing agency, and for one Article 5 country as cooperating agency, as shown in section A2 of Table 1. 
UNEP provided descriptions of the activities to support the requests for project preparation for those Article 5 countries where UNEP is the lead implementing agency. The submissions for each country included: justification for the requested project preparation funding; a progress report on the implementation of stages I and/or II where applicable of their respective HPMPs; and the list of potential activities with the corresponding budgets. UNIDO as the lead implementing agency for the HPMP for Pakistan, and cooperating implementing agency for the HPMPs for Burundi and Senegal has requested US $170,000, plus agency support costs of US $11,900 in its work programme for 2020.[footnoteRef:2]  [2:  UNEP/OzL.Pro/ExCom/85/17] 

Secretariat’s comments
In reviewing the three requests, the Secretariat took into account the guidelines for funding the preparation of HPMPs for Article 5 countries contained in decision 71/42; stages I and II of the HPMPs as approved and the status of implementation of the tranches as of the preparation of the present document; and decision 82/45(c)(i).[footnoteRef:3] The Secretariat noted that the funding requested for each country is in line with decision 71/42, and that UNEP confirmed that remaining tranches for these countries will be submitted as scheduled in their respective Agreements with the Executive Committee. [3:  The inclusion of stage III of HPMPs in the 2019–2021 consolidated business plan only for those countries that had stage II of an HPMP approved to meet a reduction target by 2020.] 

UNEP confirmed that stage II of the HPMP for Burundi and Senegal will completely phase-out the consumption of HCFCs by 1 January 2030, and that stage III for Pakistan will phase-out 97.5 per cent of the HCFC baseline by 1 January 2030. 
Secretariat’s recommendation
The Secretariat recommends blanket approval for project preparation for stage II of the HCFC phase‑out management plans (HPMPs) for Burundi and Senegal, and stage III of the HPMP for Pakistan at the level of funding shown in section A2 of Table 1.
A3: Technical assistance for enabling activities for HFC phase-down
Background
In line with decision 79/46,[footnoteRef:4] UNEP submitted funding requests for the implementation of enabling activities for the phase-down of HFCs in Burundi and Guinea,[footnoteRef:5] as shown in section A3 of Table 1.  [4:  The Executive Committee decided inter alia to approve enabling activities on the basis that countries would be allowed the flexibility to undertake a range of activities to fulfil their initial obligations in line with the Kigali Amendment; enabling activities could consist of, but were not limited to, activities to: facilitate and support the early ratification of the Kigali Amendment; initiating supporting institutional arrangements; the review of licensing systems; data reporting on HFCs; and demonstration of non-investment activities.]  [5:  Guinea ratified the Kigali Amendment on 5 December 2019.] 

The enabling activities consist of:
(a) Review of the legal framework for the ratification and implementation of the initial obligations of the Kigali Amendment including assessments of legislation and policies in place; identifying the requirements to establish the legislation and policy framework for management of HFC phase-down; and coordination among Government institutions and stakeholders on the policies and action plans required for the ratification and implementation of the Kigali Amendment;
Development of the regulatory framework to set up the import/export licensing systems for HFC and HFC alternatives; preparation of harmonized tariff codes for HFC for data reporting, including HFC blends; and review of national mechanisms used for ODS reporting to include HFCs consumption, especially for the refrigeration servicing sector;
Capacity-building and training on alternatives including an assessment of the training needs for the refrigeration servicing sector and meetings for demonstration of safe handling of HFCs and its alternatives; and
(b) Awareness raising activities.
Secretariat’s comments
The Secretariat reviewed the request for enabling activities and concluded that it fulfilled the requirements of decision 79/46, as noted below:
(c) Endorsement letters from the Governments of Burundi and Guinea indicating their intent to make best efforts to ratify the Kigali Amendment as early as possible, were submitted by UNEP;
(d) The project proposals included a description of each of the enabling activities, institutional arrangements, cost breakdown and the schedule for implementation; and
(e) Project implementation will be 18 months.
The funding requested for Burundi and Guinea was consistent with decision 79/46(c) and calculated based on the country’s HCFC baseline. 
Secretariat’s recommendation
The Secretariat recommends blanket approval for the request for enabling activities for HFC phase‑down for Burundi and Guinea, at the level of funding indicated in section A3 of Table 1 above.
SECTION B: ACTIVITIES RECOMMENDED FOR INDIVIDUAL CONSIDERATION
B1: Project preparation for an HFC phase-down management plan
Project description
UNEP submitted a request for the preparation of an HFC phase-down management plan for Albania as cooperating implementing agency, as shown in section B1 of Table 1. UNIDO as lead implementing agency requested US $63,500, plus agency support costs of US $4,445, in its work programme for 2020. 
Secretariat’s comments
UNIDO as lead implementing agency, provided a description of the activities required for the preparation of an overarching strategy for HFC phase-down and the corresponding costs of each activity in UNIDO’s work programme;[footnoteRef:6] the Secretariat’s comments are also included therein. [6:  UNEP/OzL.Pro/ExCom/85/17] 

The Secretariat informed UNEP, as cooperating implementing agency, that it will be unable to make a recommendation on this request as guidelines on funding these requests will be discussed at the 85th meeting.
Secretariat’s recommendation
The Executive Committee may wish to consider the request for the preparation of an HFC phase‑down management plan in the amount of US $31,500, plus agency support costs of US $4,095 in line with discussions under agenda item 9(a), Overview of issues identified during project review, and agenda item‑12(c), Draft guidelines for the preparation of HFC phase-down plans for Article 5 countries (decision 84/54(a)).
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Annex I
INSTITUTIONAL STRENGTHENING PROJECT PROPOSALS[footnoteRef:7] [7:  Data as at December 2018 are based on document UNEP/OzL.Pro/ExCom/84/19.] 

Bahrain: Renewal of institutional strengthening
	Summary of the project and country profile
	

	Implementing agency:
	UNEP

	Amounts previously approved for institutional strengthening (US $):
	

	Phase I:
	Oct-96
	66,000

	Phase II:
	Jul-00
	44,000

	Phase III:
	Dec-03
	57,200

	Phase IV:
	Nov-05
	60,000

	Phase V:
	Nov-07
	60,000

	Phase VI:
	Apr-10
	52,500

	Phase VII:
	Dec-12
	60,000

	Phase VIII:
	May-16
	85,000

	Phase IX:
	Jun-18
	85,000

		Total:
	569,700

	Amount requested for renewal (phase X) (US $):
	85,000

	Amount recommended for approval for phase X (US $): 
	85,000

	Agency support costs (US $):
	0

	Total cost of institutional strengthening phase X to the Multilateral Fund (US $):
	85,000

	Date of approval of country programme:
	1996

	Date of approval of HCFC phase-out management plan:
	2012

	Baseline consumption of controlled substances (ODP tonnes):
	

	(d)	Annex B, Group III (methyl chloroform) (average 1998-2000)
	22.7

	(e)	Annex C, Group I (HCFCs) (average 2009-2010)
	51.9

	(f)	Annex E (methyl bromide) (average 1995-1998)
	0.0

	Latest reported ODS consumption (2018) (ODP tonnes) as per Article 7:
	

	(d)	Annex B, Group III (methyl chloroform)
	0.00

	(e)	Annex C, Group I (HCFCs)
	40.65

	(f)	Annex E (methyl bromide)
	0.00

		Total:
	40.65

	Year of reported country programme implementation data:
	2018

	Amount approved for projects (as at December 2019) (US $):
	3,711,688

	Amount disbursed (as at December 2018) (US $):
	2,647,385

	ODS to be phased out (as at December 2019) (ODP tonnes):
	107.33

	ODS phased out (as at December 2018) (ODP tonnes):
	101.60



1. Summary of activities and funds approved by the Executive Committee:
	Summary of activities
	Funds approved (US $)

	(a)
	Investment projects:
	1,302,068

	(b)
	Institutional strengthening:
	569,700

	(c)
	Project preparation, technical assistance, training and other non-investment projects:
	1,839,920

		Total:
	3,711,688

	(d)
	HFC activities funded from additional voluntary contributions
	0



Progress report
In phase IX of the institutional strengthening (IS) project, Bahrain has established effective import control measures and an effective licensing and quota system, and is efficiently controlling trade of controlled substances through an upgraded e-licensing system. Bahrain has managed to integrate Montreal Protocol-related matters into the national environmental plan through the National Ozone Committee and the national ozone unit (NOU), which are an integral part of the Supreme Council for the Environment. The NOU has been successful in building national partnerships with all relevant stakeholders. Data collection and reporting have built on previous experience and all required reports have been submitted on time. The process of ratification of the Kigali Amendment has been initiated. Bahrain has fully achieved 11 out of 14 performance indicators, and three have been partially achieved.
Plan of action
In phase X, Bahrain will continue to work with stakeholders, update them on decisions of the Executive Committee and the Meeting of the Parties (MOP), and ensure their engagement in implementing the ongoing HPMP and other activities, including the enabling activities for HFC phase-down. The NOU will continue to operate the licensing and quota system to ensure compliance with HCFC control targets, initiate an update of the system to include HFCs as required under the Kigali Amendment, and continue pursuing efforts to identify alternatives suitable for high-ambient-temperature (HAT) countries with an emphasis on not-in-kind cooling technologies. Bahrain will intensify its efforts to ensure proper implementation of the HPMP and other activities and will continue to produce public and industry awareness-raising material and reports.
Guinea: Renewal of institutional strengthening 
	Summary of the project and country profile
	

	Implementing agency:
	UNEP

	Amounts previously approved for institutional strengthening (US $):
	

	Phase I:
	Nov-95
	50,000

	Phase II:
	Jul-99
	33,333

	Phase III:
	Jul-01
	33,333

	Phase IV:
	Dec-03
	43,333

	Phase V:
	Nov-06
	60,000

	Phase VI:
	Nov-08
	60,000

	Phase VII:
	Apr-11
	60,000

	Phase VIII:
	Jul-13
	60,000

	Phase IX:
	May-15
	60,000

	Phase X:
	Nov-17
	85,000

		Total:
	544,999

	Amount requested for renewal (phase XI) (US $):
	85,000

	Amount recommended for approval for phase XI (US $): 
	85,000

	Agency support costs (US $):
	0

	Total cost of institutional strengthening phase XI to the Multilateral Fund (US $):
	85,000

	Date of approval of country programme:
	1995

	Date of approval of HCFC phase-out management plan:
	2012

	Baseline consumption of controlled substances (ODP tonnes):
	

	(d)	Annex B, Group III (methyl chloroform) (average 1998-2000)
	0.0

	(e)	Annex C, Group I (HCFCs) (average 2009-2010)
	22.6

	(f)	Annex E (methyl bromide) (average 1995-1998)
	0.0

	Latest reported ODS consumption (2018) (ODP tonnes) as per Article 7:
	

	(d)	Annex B, Group III (methyl chloroform)
	0.0

	(e)	Annex C, Group I (HCFCs)
	2.2

	(f)	Annex E (methyl bromide)
	0.0

		Total:
	2.2

	Year of reported country programme implementation data:
	2018

	Amount approved for projects (as at December 2019) (US $):
	1,829,669

	Amount disbursed (as at December 2018) (US $):
	1,691,467

	ODS to be phased out (as at December 2019) (ODP tonnes):
	53.0

	ODS phased out (as at December 2018) (ODP tonnes):
	53.0



Summary of activities and funds approved by the Executive Committee:
	Summary of activities
	Funds approved (US $)

	(a)
	Investment projects:
	360,000

	(b)
	Institutional strengthening:
	544,999

	(c)
	Project preparation, technical assistance, training and other non-investment projects:
	924,670

		Total:
	1,829,669

	(d)
	HFC activities funded from additional voluntary contributions
	0



Progress report
In phase X of the IS project, Guinea collected ODS import data from the Customs Department and submitted country programme (CP) data to the Fund Secretariat and Article 7 data to the Ozone Secretariat. Annual meetings were held with the National Ozone Committee, the refrigeration association, major importers and the consumers’ association. A workshop with stakeholders in the governmental and private sectors was organized to discuss the implications of the Kigali Amendment, the arrangements to facilitate its ratification, and activities that would help the country to fulfil its HFC phase-down obligations. The Kigali Amendment was ratified in December 2019. The NOU supervised the training of 121 refrigeration and air-conditioning (RAC) technicians and 140 customs officers. Awareness-raising activities included the dissemination of information to consumers and importers on the availability of HCFC alternatives, on ODS regulations such as the import ban on HCFC-based equipment, and MOP decisions. Guinea celebrated International Ozone Day and participated in regional network and Montreal Protocol meetings. A match was organized between two female teams during the International Ozone Day celebrations to support gender empowerment and gender-responsive information dissemination. Guinea has fully achieved 15 out of 18 performance indicators, two have been partially achieved and one has not been achieved.
Plan of action
In phase XI, Guinea will continue coordinating the implementation of stage I of the HPMP; promoting the licensing and quota system and its enforcement and providing information about annual quotas to importers; putting in place the technician certification programme; continuing monitoring and evaluation; organizing annual stakeholder workshops to raise awareness of low-global-warming-potential (GWP) alternatives to HCFCs; collecting data and reporting it in a timely fashion to the Ozone and Multilateral Fund Secretariats; and continuing information dissemination and awareness-raising activities.
Lao People’s Democratic Republic: Renewal of institutional strengthening 
	Summary of the project and country profile
	

	Implementing agency:
	UNEP

	Amounts previously approved for institutional strengthening (US $):
	

	Phase I:
	Jul-01
	66,000

	Phase II:
	Jul-04
	57,200

	Phase III:
	Nov-06
	60,000

	Phase IV:
	Nov-08
	60,000

	Phase V:
	Jul-10
	60,000

	Phase VI:
	Jul-12
	60,000

	Phase VII:
	May-14
	60,000

	Phase VIII:
	May-16
	85,000

	Phase IX:
	Jun-18
	85,000

		Total:
	593,200

	Amount requested for renewal (phase X) (US $):
	85,000

	Amount recommended for approval for phase X (US $): 
	85,000

	Agency support costs (US $):
	0

	Total cost of institutional strengthening phase X to the Multilateral Fund (US $):
	85,000

	Date of approval of country programme:
	2001

	Date of approval of HCFC phase-out management plan:
	2011

	Baseline consumption of controlled substances (ODP tonnes):
	

	(d)	Annex B, Group III (methyl chloroform) (average 1998-2000)
	0.0

	(e)	Annex C, Group I (HCFCs) (average 2009-2010)
	2.3

	(f)	Annex E (methyl bromide) (average 1995-1998)
	0.0

	Latest reported ODS consumption (2018) (ODP tonnes) as per Article 7:
	

	(d)	Annex B, Group III (methyl chloroform)
	0.00

	(e)	Annex C, Group I (HCFCs)
	0.79

	(f)	Annex E (methyl bromide)
	0.00

		Total:
	0.79

	Year of reported country programme implementation data:
	2018

	Amount approved for projects (as at December 2019) (US $):
	2,296,788

	Amount disbursed (as at December 2018) (US $):
	1,724,297

	ODS to be phased out (as at December 2019) (ODP tonnes):
	31.80

	ODS phased out (as at December 2018) (ODP tonnes):
	16.30



Summary of activities and funds approved by the Executive Committee:
	Summary of activities
	Funds approved (US $)

	(a)
	Investment projects:
	684,503

	(b)
	Institutional strengthening:
	593,200

	(c)
	Project preparation, technical assistance, training and other non-investment projects:
	1,019,085

		Total:
	2,296,788

	(d)
	HFC activities funded from additional voluntary contributions
	95,000



Progress report
In phase IX of the IS project, Lao People’s Democratic Republic has had challenges implementing its quota and licensing system as a land-locked country due to the change in procedures of a neighbouring country. Despite this challenge, its enforcement system has been strengthened through inspections of trade in refrigerants in the domestic market by a joint inspection team that has been institutionalized. CP and Article 7 data were submitted to the Fund Secretariat and the Ozone Secretariat, respectively. The Steering Committee has been restructured to include additional stakeholders to facilitate the implementation of initial actions to comply with the Kigali Amendment. The Refrigeration and Air-conditioning Servicing Technician Association (RASTA) was officially established and approved by the Ministry of Home Affairs in January 2020, and has played a significant role in supporting the NOU by delivering training, organizing discussions on a policy framework to sustain the HCFC phase-out, meeting with government sectors to engage in energy-saving regulations and refrigeration equipment standards, and reaching out to the industry. The NOU has coordinated the implementation of the HPMP and enabling activities for HFC phase-down, organized public awareness-raising activities on the Montreal Protocol, and participated in regional and global meetings on the Montreal Protocol. Lao People’s Democratic Republic has fully achieved 16 out of 18 performance indicators, and two have been partially achieved.
Plan of action

In phase X, Lao People’s Democratic Republic will further strengthen its implementation of licensing and quota system, based on the verification report of 2015-2019 HCFC consumption. Activities will include: finalizing and sending for approval the draft amendment to existing regulation to include HFC control; strengthening the enforcement of the ODS licensing and quota system (that will be extended to HFCs); continuation of mandatory labelling requirements for HCFC cylinders and at least semi-annual joint inspections of refrigerants in the domestic market by a joint inspection team; quarterly data collection and reconciliation for ODS and HFC statistics to ensure timely submission of Article 7 and CP data; coordination with stakeholders for the implementation of Montreal Protocol activities, HPMP, and enabling activities for HFC phase-down; ensuring the continuity of information dissemination to relevant target groups; and promoting regional and international cooperation on the implementation of the Montreal Protocol.
Lesotho: Renewal of institutional strengthening 
	Summary of the project and country profile
	

	Implementing agency:
	UNEP

	Amounts previously approved for institutional strengthening (US $):
	

	Phase I:
	Oct-96
	30,000

	Phase II:
	Nov-99
	20,000

	Phase III:
	Apr-05
	26,000

	Phase IV:
	Nov-07
	60,000

	Phase V:
	Dec-10
	60,000

	Phase VI:
	Dec-12
	60,000

	Phase VII:
	Nov-14
	60,000

	Phase VIII:
	Dec-16
	85,000

	Phase IX:
	Dec-18
	85,000

		Total:
	486,000

	Amount requested for renewal (phase X) (US $):
	85,000

	Amount recommended for approval for phase X (US $): 
	85,000

	Agency support costs (US $):
	0

	Total cost of institutional strengthening phase X to the Multilateral Fund (US $):
	85,000

	Date of approval of country programme:
	1996

	Date of approval of HCFC phase-out management plan:
	2011

	Baseline consumption of controlled substances (ODP tonnes):
	

	(d)	Annex B, Group III (methyl chloroform) (average 1998-2000)
	0.0

	(e)	Annex C, Group I (HCFCs) (average 2009-2010)
	3.5

	(f)	Annex E (methyl bromide) (average 1995-1998)
	0.1

	Latest reported ODS consumption (2018) (ODP tonnes) as per Article 7:
	

	(d)	Annex B, Group III (methyl chloroform)
	0.00

	(e)	Annex C, Group I (HCFCs)
	0.63

	(f)	Annex E (methyl bromide)
	0.00

		Total:
	0.63

	Year of reported country programme implementation data:
	2018

	Amount approved for projects (as at December 2019) (US $):
	1,301,395

	Amount disbursed (as at December 2018) (US $):
	989,503

	ODS to be phased out (as at December 2019) (ODP tonnes):
	6.18

	ODS phased out (as at December 2018) (ODP tonnes):
	7.0



Summary of activities and funds approved by the Executive Committee:
	Summary of activities
	Funds approved (US $)

	(a)
	Investment projects:
	379,300

	(b)
	Institutional strengthening:
	486,000

	(c)
	Project preparation, technical assistance, training and other non-investment projects:
	436,095

		Total:
	1,301,395

	(d)
	HFC activities funded from additional voluntary contributions
	95,000



Progress report
In phase IX of the IS project, Lesotho has completed stage I of the HPMP with ODS consumption reduced according to the Montreal Protocol schedule. Ozone Depleting Substances Regulation 2012 is fully operational with enforcement mechanisms such as the licensing and quota system that is currently in transition towards an electronic version. The customs officer and technician training sessions have been organized, aimed at preventing illegal trade and ensuring good servicing practices. Lesotho has fully achieved 16 out of 18 performance indicators, and two have been partially achieved.
Plan of action
In phase X, the NOU will have the overall responsibility of coordinating and implementing project activities aimed at ensuring compliance with the Montreal Protocol, in close collaboration with customs and law enforcement agencies. The NOU will report ODS consumption data under Article 7 and CP data. Lesotho will continue increasing the capacity of enforcement officers and technicians for internal control of ODS and good servicing practices.
Malawi: Renewal of institutional strengthening 
	Summary of the project and country profile
	

	Implementing agency:
	UNEP

	Amounts previously approved for institutional strengthening (US $):
	

	Phase I:
	Mar-94
	77,000

	Phase II:
	Jul-98
	51,350

	Phase III:
	Jul-00
	51,300

	Phase IV:
	Dec-03
	66,733

	Phase V:
	Nov-05
	66,733

	Phase VI:
	Nov-07
	66,733

	Phase VII:
	Nov-09
	66,733

	Phase VIII:
	Apr-12
	66,733

	Phase IX:
	May-14
	66,733

	Phase X:
	May-16
	85,418

	Phase XI:
	Dec-18
	85,418

		Total:
	750,884

	Amount requested for renewal (phase XII) (US $):
	85,418

	Amount recommended for approval for phase XII (US $): 
	85,418

	Agency support costs (US $):
	0

	Total cost of institutional strengthening phase XII to the Multilateral Fund (US $):
	85,418

	Date of approval of country programme:
	1994

	Date of approval of HCFC phase-out management plan:
	2010

	Baseline consumption of controlled substances (ODP tonnes):
	

	(d)	Annex B, Group III (methyl chloroform) (average 1998-2000)
	0.0

	(e)	Annex C, Group I (HCFCs) (average 2009-2010)
	10.8

	(f)	Annex E (methyl bromide) (average 1995-1998)
	112.8

	Latest reported ODS consumption (2019) (ODP tonnes) as per Article 7:
	

	(d)	Annex B, Group III (methyl chloroform)
	0.00

	(e)	Annex C, Group I (HCFCs)
	4.94

	(f)	Annex E (methyl bromide)
	0.00

		Total:
	4.94

	Year of reported country programme implementation data:
	2019

	Amount approved for projects (as at December 2019) (US $):
	5,408,028

	Amount disbursed (as at December 2018) (US $):
	5,013,183 

	ODS to be phased out (as at December 2019) (ODP tonnes):
	230.74

	ODS phased out (as at December 2018) (ODP tonnes):
	179.20



Summary of activities and funds approved by the Executive Committee:
	Summary of activities
	Funds approved (US $)

	(a)
	Investment projects:
	3,049,324

	(b)
	Institutional strengthening:
	750,884

	(c)
	Project preparation, technical assistance, training and other non-investment projects:
	1,607,820

		Total:
	5,408,028

	(d)
	HFC activities funded from additional voluntary contributions
	150,000



Progress report
In phase XI of the IS project, Malawi’s NOU has coordinated stage I of the HPMP and enforced ODS regulations through the implementation of the licensing and quota system. It has trained customs officers, clearing agents, Border Control Police and refrigeration technicians and it has continued awareness-raising programmes. Malawi has incorporated the provisions of the Kigali Amendment in its draft legal framework on controlled substances under the Montreal Protocol that is in its final stages before enactment. Malawi has fully achieved 13 out of 15 performance indicators, and two have been partially achieved.
Plan of action
In phase XII, the NOU will continue coordinating and monitoring the implementation of the HPMP and implementing Malawi’s Action Plan to ensure sustained compliance with its Montreal Protocol obligations. The NOU will organize the training programme for technicians in the refrigeration sector, as well as training for newly-recruited and existing customs officers to support the implementation and enforcement of ODS regulations. The NOU will continue its awareness-raising programme through mass media, non-governmental organizations (NGOs), workshops, and the distribution of information material to industry and other stakeholders. 
Maldives: Renewal of institutional strengthening
	Summary of the project and country profile
	

	Implementing agency:
	UNEP

	Amounts previously approved for institutional strengthening (US $):
	

	Phase I:
	Mar-94
	41,250

	Phase II:
	Jul-02
	35,753

	Phase III:
	Dec-04
	60,000

	Phase IV:
	Nov-06
	60,000

	Phase V:
	Nov-08
	60,000

	Phase VI:
	Jul-10
	60,000

	Phase VII:
	Jul-12
	60,000

	Phase VIII:
	May-14
	60,000

	Phase IX:
	Dec-16
	85,000

	Phase X:
	Jun-18
	85,000

		Total:
	607,003

	Amount requested for renewal (phase XI) (US $):
	85,000

	Amount recommended for approval for phase XI (US $): 
	85,000

	Agency support costs (US $):
	0

	Total cost of institutional strengthening phase XI to the Multilateral Fund (US $):
	85,000

	Date of approval of country programme:
	1993

	Date of approval of HCFC phase-out management plan:
	2010

	Baseline consumption of controlled substances (ODP tonnes):
	

	(d)	Annex B, Group III (methyl chloroform) (average 1998-2000)
	0.0

	(e)	Annex C, Group I (HCFCs) (average 2009-2010)
	4.6

	(f)	Annex E (methyl bromide) (average 1995-1998)
	0.0

	Latest reported ODS consumption (2018) (ODP tonnes) as per Article 7:
	

	(d)	Annex B, Group III (methyl chloroform)
	0.00

	(e)	Annex C, Group I (HCFCs)
	1.21

	(f)	Annex E (methyl bromide)
	0.00

		Total:
	

	Year of reported country programme implementation data:
	2018

	Amount approved for projects (as at December 2019) (US $):
	2,558,003

	Amount disbursed (as at December 2018) (US $):
	2,034,755

	ODS to be phased out (as at December 2019) (ODP tonnes):
	5.21

	ODS phased out (as at December 2018) (ODP tonnes):
	2.90



Summary of activities and funds approved by the Executive Committee:
	Summary of activities
	Funds approved (US $)

	(a)
	Investment projects:
	505,000

	(b)
	Institutional strengthening:
	607,003

	(c)
	Project preparation, technical assistance, training and other non-investment projects:
	1,446,000

		Total:
	2,558,003

	(d)
	HFC activities funded from additional voluntary contributions
	95,000



Progress report
In phase X of the IS project, the Maldives has organized a number of activities, including setting the quota for 2019 and 2020, licensing of importers in collaboration with customs, capacity building of customs and enforcement officers, and training workshops for RAC servicing technicians. Regulations have been revised to include additional measures for HFC phase-down and to sustain CFC and HCFC phase-out achievements. Master trainers have been trained to handle R-290 technologies. The NOU has piloted the UNEP refrigerant driving license programme and has certified two master trainers and two technicians in refrigerant handling. This certificate is internationally recognized by major RAC industries. The NOU has begun to make progress on establishing a mandatory certification system for handling refrigerants. The NOU has submitted CP and Article 7 data on time. The Maldives has met the HCFC compliance targets and has achieved its commitment for accelerated phase-out by 2020. The NOU participated in all network and global Montreal Protocol meetings. The Maldives has fully achieved 17 out of 18 performance indicators, and one has been partially achieved. 
Plan of action
In phase XI, the NOU is planning to strengthen the quota system in coordination with importers and customs authorities, improve data collection for Article 7 and CP data, and organize outreach workshops for key stakeholders. It will also organize training programmes for specific sectors, such as tourism, RAC servicing, importers of equipment and fisheries. The NOU will continue organizing International Ozone Day celebrations and plans to develop a communication programme with a special focus on women. The NOU plans to finalize the enabling activities for HFC phase-down in 2020 and prepare for HFC phase-down project preparation, including the establishment of a baseline. It plans to submit CP and Article 7 data as scheduled. The Maldives will host the South Asia regional network meeting to celebrate becoming one of the first countries in the network to achieve full HCFC phase-out, and share its experience on effective implementation of the HPMP as it initiates HFC phase-down. 
Mozambique: Renewal of institutional strengthening 
	Summary of the project and country profile
	

	Implementing agency:
	UNEP

	Amounts previously approved for institutional strengthening (US $):
	

	Phase I:
	Dec-94
	92,400

	Phase II:
	Dec-03
	80,080

	Phase III:
	Nov-06
	80,800

	Phase IV:
	Apr-09
	80,800

	Phase V:
	Jul-11
	80,800

	Phase VI:
	Jul-13
	80,800

	Phase VII
	May-16
	103,424

	Phase VIII:
	Dec-18
	103,424

		Total:
	702,528

	Amount requested for renewal (phase IX) (US $):
	103,424

	Amount recommended for approval for phase IX (US $): 
	103,424

	Agency support costs (US $):
	0

	Total cost of institutional strengthening phase IX to the Multilateral Fund (US $):
	103,424

	Date of approval of country programme:
	1994

	Date of approval of HCFC phase-out management plan:
	2012

	Baseline consumption of controlled substances (ODP tonnes):
	

	(d)	Annex B, Group III (methyl chloroform) (average 1998-2000)
	0.00

	(e)	Annex C, Group I (HCFCs) (average 2009-2010)
	8.69

	(f)	Annex E (methyl bromide) (average 1995-1998)
	3.40

	Latest reported ODS consumption (2018) (ODP tonnes) as per Article 7:
	

	(d)	Annex B, Group III (methyl chloroform)
	0.00

	(e)	Annex C, Group I (HCFCs)
	4.02

	(f)	Annex E (methyl bromide)
	0.00

		Total:
	4.02

	Year of reported country programme implementation data:
	2018

	Amount approved for projects (as at December 2019) (US $):
	2,612,964

	Amount disbursed (as at December 2018) (US $):
	1,527,096

	ODS to be phased out (as at December 2019) (ODP tonnes):
	28.13

	ODS phased out (as at December 2018) (ODP tonnes):
	9.60



Summary of activities and funds approved by the Executive Committee:
	Summary of activities
	Funds approved (US $)

	(a)
	Investment projects:
	859,015

	(b)
	Institutional strengthening:
	702,528

	(c)
	Project preparation, technical assistance, training and other non-investment projects:
	1,051,421

		Total:
	2,612,964

	(d)
	HFC activities funded from additional voluntary contributions
	150,000



Progress report
In phase VIII of the IS project, Mozambique has enforced ODS regulations through the implementation of the licensing and quota system. The NOU developed an awareness-raising programme, and trained customs officers, inspectors, chiefs of administration and finance, Border Control Police, and refrigeration technicians. Mozambique has also started the implementation of enabling activities for HFC phase-down. Mozambique has fully achieved 15 out of 17 performance indicators, and two have been partially achieved.
Plan of action
The NOU, under the Ministry of Land, Environment and Rural Development, is the responsible authority for coordinating and monitoring the implementation of the HPMP and the IS project. Mozambique will continue with the training programme for technicians in the refrigeration sector and for customs officers to support the implementation and enforcement of ODS regulations including HCFC control measures. It will continue the awareness-raising programme through the mass media, NGOs, associations, schools, universities, workshops and the distribution of information material to relevant stakeholders.
Nepal: Renewal of institutional strengthening 
	Summary of the project and country profile
	

	Implementing agency:
	UNEP

	Amounts previously approved for institutional strengthening (US $):
	

	Phase I:
	Nov-98
	62,000

	Phase II:
	Jul-02
	53,733

	Phase III:
	Dec-04
	60,000

	Phase IV:
	Nov-06
	60,000

	Phase V:
	Nov-08
	60,000

	Phase VI:
	Jul-10
	60,000

	Phase VII:
	Jul-12
	60,000

	Phase VIII:
	May-14
	60,000

	Phase IX:
	Dec-16
	85,000

	Phase X:
	Jun-18
	85,000

		Total:
	645,733

	Amount requested for renewal (phase XI) (US $):
	85,000

	Amount recommended for approval for phase XI (US $): 
	85,000

	Agency support costs (US $):
	0

	Total cost of institutional strengthening phase XI to the Multilateral Fund (US $):
	85,000

	Date of approval of country programme:
	1998

	Date of approval of HCFC phase-out management plan:
	2012

	Baseline consumption of controlled substances (ODP tonnes):
	

	(d)	Annex B, Group III (methyl chloroform) (average 1998-2000)
	0.0

	(e)	Annex C, Group I (HCFCs) (average 2009-2010)
	1.1

	(f)	Annex E (methyl bromide) (average 1995-1998)
	0.0

	Latest reported ODS consumption (2018) (ODP tonnes) as per Article 7:
	

	(d)	Annex B, Group III (methyl chloroform)
	0.00

	(e)	Annex C, Group I (HCFCs)
	0.83

	(f)	Annex E (methyl bromide)
	0.00

		Total:
	0.83

	Year of reported country programme implementation data:
	2018

	Amount approved for projects (as at December 2019) (US $):
	1,928,739

	Amount disbursed (as at December 2018) (US $):
	1,540,714

	ODS to be phased out (as at December 2019) (ODP tonnes):
	30.46

	ODS phased out (as at December 2018) (ODP tonnes):
	24.50



Summary of activities and funds approved by the Executive Committee:
	Summary of activities
	Funds approved (US $)

	(a)
	Investment projects:
	175,600

	(b)
	Institutional strengthening:
	645,733

	(c)
	Project preparation, technical assistance, training and other non-investment projects:
	1,107,406

		Total:
	1,928,739

	(d)
	HFC activities funded from additional voluntary contributions
	95,000



Progress report
In phase X of the IS project, Nepal’s NOU has helped enforce the HCFC quota and licencing system in collaboration with the Ministry of Foreign Affairs and in consultation with the Steering Committee, has coordinated HCFC phase-out activities under stage I of the HPMP, has facilitated the preparation of stage II of the HPMP, has implemented enabling activities for HFC phase-down and has conducted HCFC consumption verification. The NOU has coordinated and organized activities under the HPMP, such as strengthening the capacity of customs and enforcement agencies, including training workshops; capacity building in the servicing sector, including training of trainers and training of technicians; and awareness-raising activities. The NOU is part of the National Standards Bureau, and has adopted six safety standards related to the heating, ventilation and air-conditioning sector. The process of ratifying the Kigali Amendment has been initiated and will continue with the support of enabling activities for HFC phase-down. The NOU submitted Article 7 and CP data and participated in regional and international Montreal Protocol-related events. Nepal has fully achieved 15 out of 17 performance indicators, and two have been partially achieved. 
Plan of action
In phase XI, planned activities include strengthening the licensing and quota system in coordination with importers and customs authorities, strengthening data collection approaches for Article 7 and CP data reporting, and organizing outreach workshops for stakeholders. The NOU will continue its coordination of the implementation of stage II of the HPMP, further promulgate policies and regulations to reduce HCFC consumption, organize training on good servicing practices and the safe use of alternatives in the RAC sector, institutionalize capacity-building through the technical and vocational education and training authorities, and build the capacity of end-users to transition to non-ODS technology alternatives. The NOU will also continue the Government consultation and ratification process that has already been initiated for the Kigali Amendment.
Qatar: Renewal of institutional strengthening
	Summary of the project and country profile
	

	Implementing agency:
	UNEP

	Amounts previously approved for institutional strengthening (US $):
	

	Phase I:
	Mar-99
	68,450

	Phase II:
	Dec-03 & Jul-06
	89,000

	Phase III:
	Nov-09
	89,000

	Phase IV:
	Jul-17
	113,920

		Total:
	360,370

	Amount requested for renewal (phase V) (US $):
	113,920

	Amount recommended for approval for phase V (US $): 
	113,920

	Agency support costs (US $):
	0

	Total cost of institutional strengthening phase V to the Multilateral Fund (US $):
	113,920

	Date of approval of country programme:
	1999

	Date of approval of HCFC phase-out management plan:
	2011

	Baseline consumption of controlled substances (ODP tonnes):
	

	(d)	Annex B, Group III (methyl chloroform) (average 1998-2000)
	0

	(e)	Annex C, Group I (HCFCs) (average 2009-2010)
	86.9

	(f)	Annex E (methyl bromide) (average 1995-1998)
	0

	Latest reported ODS consumption (2018) (ODP tonnes) as per Article 7:
	

	(d)	Annex B, Group III (methyl chloroform)
	0

	(e)	Annex C, Group I (HCFCs)
	68.82

	(f)	Annex E (methyl bromide)
	0

		Total:
	68.82

	Year of reported country programme implementation data:
	2018

	Amount approved for projects (as at December 2019) (US $):
	2,898,777

	Amount disbursed (as at December 2018) (US $):
	2,314,946

	ODS to be phased out (as at December 2019) (ODP tonnes):
	123.5

	ODS phased out (as at December 2018) (ODP tonnes):
	120.4



Summary of activities and funds approved by the Executive Committee:
	Summary of activities

	Funds approved (US $)

	(a)
	Investment projects:
	1,358,407

	(b)
	Institutional strengthening:
	360,370

	(c)
	Project preparation, technical assistance, training and other non-investment projects*:
	1,180,000

		Total:
	2,898,777

	(d)
	HFC activities funded from additional voluntary contributions
	0


* Includes US $150,000 for HFC phase-down enabling activities

Progress report
Phase IV of the IS project was approved for the period August 2017 – July 2019 with UNIDO as the implementing agency. In March 2020, Qatar officially requested the change of the implementing agency from UNIDO to UNEP due to lack of communication with, and support by, UNIDO. The IS project has faced serious challenges in phase IV due to the restructuring of the NOU in 2019 that aimed at strengthening its capacity to respond effectively to the new challenges in the implementation of the Montreal Protocol. Notwithstanding that, the NOU has managed to play its role in ensuring that the country complies with the targets from its Agreement with the Executive Committee and sustain full compliance with the Montreal Protocol. Qatar has been able to implement the import control measures and licensing and quota system. The NOU has been working to integrate Montreal Protocol-related matters into the national environmental plan through a comprehensive participatory with all concerned stakeholders. The NOU’s capacity has been enhanced to play its role in data collection, processing and reporting. The process of ratification of the Kigali Amendment has been initiated. Qatar has fully achieved 11 out of 15 performance indicators, and 
4 have been partially achieved. Noting that the delay in project implementation has resulted in approved funds for phase IV not having been fully utilized, Qatar has agreed to close phase IV at the current level of incurred expenditures and that UNIDO would return the remaining balances from phase IV to the Multilateral Fund. 
Plan of action
In phase V, Qatar aims to address the sustainability of the NOU and build its capacity; the NOU will continue to work with stakeholders and update them on Executive Committee and MOP decisions and ensure their engagement in implementing the HPMP and the enabling activities for HFC phase-down. It will continue the operation of licensing and quota system to ensure compliance with HCFC reduction targets, initiate an update of the system to include HFCs as required under the Kigali Amendment, and continue to pursue efforts to identify feasible alternatives suitable for HAT countries with an emphasis on not-in-kind technologies. The NOU will continue to produce public and industry awareness-raising material. Specifically, Qatar, and UNEP as the implementing agency for phase V, will make every effort so that the IS project will serve to ensure: the timely implementation of decision 84/36 (completion of 
stage I of the HPMP by June 2020 and submission by the Government of Qatar, UNIDO and UNEP, at the 86th meeting, of the final progress report and the project completion report, and financial completion and the return of the remaining balances by the 87th meeting); that the project preparation for stage II of the HPMP is carried out and that the request for stage II is submitted at the 86th meeting, if feasible; that the enabling activities for HFC phase-down are implemented; and that all standard IS project activities, including data collection and reporting, are carried out timely.
Seychelles: Renewal of institutional strengthening 
	Summary of the project and country profile
	

	Implementing agency:
	UNEP

	Amounts previously approved for institutional strengthening (US $):
	

	Phase I:
	Jul-94
	31,900

	Phase II:
	Jul-00
	21,267

	Phase III:
	Dec-04
	60,000

	Phase IV:
	Nov-07
	60,000

	Phase V:
	Apr-11
	60,000

	Phase VI:
	Jul-13
	60,000

	Phase VII:
	Nov-15
	85,000

	Phase VIII:
	Jun-18
	85,000

		Total:
	463,167

	Amount requested for renewal (phase IX) (US $):
	85,000

	Amount recommended for approval for phase IX (US $): 
	85,000

	Agency support costs (US $):
	0

	Total cost of institutional strengthening phase IX to the Multilateral Fund (US $):
	85,000

	Date of approval of country programme:
	1994

	Date of approval of HCFC phase-out management plan:
	2011

	Baseline consumption of controlled substances (ODP tonnes):
	

	(d)	Annex B, Group III (methyl chloroform) (average 1998-2000)
	0.0

	(e)	Annex C, Group I (HCFCs) (average 2009-2010)
	1.4

	(f)	Annex E (methyl bromide) (average 1995-1998)
	0.0

	Latest reported ODS consumption (2019) (ODP tonnes) as per Article 7:
	

	(d)	Annex B, Group III (methyl chloroform)
	0.0

	(e)	Annex C, Group I (HCFCs)
	0.0

	(f)	Annex E (methyl bromide)
	0.0

		Total:
	0.0

	Year of reported country programme implementation data:
	2019

	Amount approved for projects (as at December 2019) (US $):
	1,622,774

	Amount disbursed (as at December 2018) (US $):
	1,183,599

	ODS to be phased out (as at December 2019) (ODP tonnes):
	4.18

	ODS phased out (as at December 2018) (ODP tonnes):
	2.80



Summary of activities and funds approved by the Executive Committee:
	Summary of activities

	Funds approved (US $)

	(a)
	Investment projects:
	733,000

	(b)
	Institutional strengthening:
	463,167

	(c)
	Project preparation, technical assistance, training and other non-investment projects:
	426,607

		Total:
	1,622,774

	(d)
	HFC activities funded from additional voluntary contributions
	95,000



Progress report
In phase VIII of the IS project, the Seychelles has continued operating the licensing system that controls the import of ODS and ODS-dependent appliances. The NOU has trained customs officers, port authority officers and refrigeration technicians, and has conducted a media workshop to raise awareness on ozone protection and the roles of stakeholders. A ban on all HCFCs (equipment and refrigerants) was imposed in January 2018 and no new permits were given for imports under that ban, with some exceptions. The full ban was introduced on 1 January 2020. The Kigali Amendment was ratified in August 2019. The Seychelles has fully achieved 22 out of 23 performance indicators, and one has been partially achieved.
Plan of action
In phase IX, the Seychelles will continue implementing its action plan to ensure sustained compliance with Montreal Protocol obligations. The NOU will continue to train technicians in the RAC servicing sector, customs officers and environment inspectors, and to foster partnerships with public and private sector stakeholders. It will continue its awareness-raising programme through media workshops, NGOs, symposiums and the distribution of information material to stakeholders. The Seychelles will also finalize the implementation of enabling activities for HFC phase-down.
Sierra Leone: Renewal of institutional strengthening 
	Summary of the project and country profile
	

	Implementing agency:
	UNEP

	Amounts previously approved for institutional strengthening (US $):
	

	Phase I:
	Mar-02 & Dec-03
	111,800

	Phase II:
	Nov-05 & Mar-07
	96,890

	Phase III:
	Apr-08
	85,800

	Phase IV:
	Jul-10
	85,800

	Phase V:
	Apr-13
	85,800

	Phase VI:
	Nov-15
	109,824

	Phase VII:
	Dec-18
	109,824

		Total:
	685,738

	Amount requested for renewal (phase VIII) (US $):
	109,824

	Amount recommended for approval for phase VIII (US $): 
	109,824

	Agency support costs (US $):
	0

	Total cost of institutional strengthening phase VIII to the Multilateral Fund (US $):
	109,824

	Date of approval of country programme:
	2003

	Date of approval of HCFC phase-out management plan:
	2011

	Baseline consumption of controlled substances (ODP tonnes):
	

	(d)	Annex B, Group III (methyl chloroform) (average 1998-2000)
	0.0

	(e)	Annex C, Group I (HCFCs) (average 2009-2010)
	1.7

	(f)	Annex E (methyl bromide) (average 1995-1998)
	2.6

	Latest reported ODS consumption (2018) (ODP tonnes) as per Article 7:
	

	(d)	Annex B, Group III (methyl chloroform)
	0.00

	(e)	Annex C, Group I (HCFCs)
	0.57

	(f)	Annex E (methyl bromide)
	0.00

		Total:
	0.57

	Year of reported country programme implementation data:
	2018

	Amount approved for projects (as at December 2019) (US $):
	1,958,271

	Amount disbursed (as at December 2018) (US $):
	1,487,136

	ODS to be phased out (as at December 2019) (ODP tonnes):
	79.79

	ODS phased out (as at December 2018) (ODP tonnes):
	71.0



Summary of activities and funds approved by the Executive Committee:
	Summary of activities
	Funds approved (US $)

	(a)
	Investment projects:
	160,000

	(b)
	Institutional strengthening:
	685,738

	(c)
	Project preparation, technical assistance, training and other non-investment projects:
	1,112,533

		Total:
	1,958,271

	(d)
	HFC activities funded from additional voluntary contributions
	95,000



Progress report
In phase VII of the IS project, Sierra Leone’s NOU has been involved in implementation of the HPMP, in training and capacity-building for refrigeration technicians, importers, customs and other law enforcement officers, and in awareness-raising activities. The licensing system for import of refrigerants is in place. Information has been disseminated on HCFC phase-out, and low-GWP refrigerant alternatives have been promoted. The NOU has contributed to maintaining a high level of cooperation with stakeholders and the public on the HCFC phase-out process. Sierra Leone has fully achieved 14 out of 18 performance indicators, and four have been partially achieved.
Plan of action
In phase VIII, the NOU aims to maintain compliance with the ODS control measures established by the Montreal Protocol and strengthen the HCFC phase-out network among institutions. The NOU will do so by continuing to strengthen the licensing and quota system for HCFC imports, updating the database of all importers and exporters of HCFCs on a yearly basis, organizing meetings to analyse and evaluate annual quotas, and conducting on-the-spot inspection visits to monitor distribution of HCFCs to check compliance with quotas. The NOU will carry out public awareness-raising activities such as training sessions, workshops, television and radio discussions, and the printing of brochures. It will also coordinate and monitor programmes and activities under the HPMP, ensure the integration of Montreal Protocol objectives into environmental policy and regulations, and train personnel involved in the phase-out process. 
Uganda: Renewal of institutional strengthening 
	Summary of the project and country profile
	

	Implementing agency:
	UNEP

	Amounts previously approved for institutional strengthening (US $):
	

	Phase I:
	Jul-94
	64,515

	Phase II:
	Nov-14
	37,226

	Phase III:
	Dec-18
	85,000

		Total:
	186,741

	Amount requested for renewal (phase IV) (US $):
	85,000

	Amount recommended for approval for phase IV (US $): 
	85,000

	Agency support costs (US $):
	0

	Total cost of institutional strengthening phase IV to the Multilateral Fund (US $):
	85,000

	Date of approval of country programme:
	1994

	Date of approval of HCFC phase-out management plan:
	2012

	Baseline consumption of controlled substances (ODP tonnes):
	

	(d)	Annex B, Group III (methyl chloroform) (average 1998-2000)
	0.0

	(e)	Annex C, Group I (HCFCs) (average 2009-2010)
	0.2

	(f)	Annex E (methyl bromide) (average 1995-1998)
	6.3

	Latest reported ODS consumption (2018) (ODP tonnes) as per Article 7:
	

	(d)	Annex B, Group III (methyl chloroform)
	0.00

	(e)	Annex C, Group I (HCFCs)
	0.08

	(f)	Annex E (methyl bromide)
	0.00

		Total:
	0.08

	Year of reported country programme implementation data:
	2018

	Amount approved for projects (as at December 2019) (US $):
	1,288,041

	Amount disbursed (as at December 2018) (US $):
	953,546

	ODS to be phased out (as at December 2019) (ODP tonnes):
	46.45

	ODS phased out (as at December 2018) (ODP tonnes):
	35.50



Summary of activities and funds approved by the Executive Committee:
	Summary of activities
	Funds approved (US $)

	(a)
	Investment projects:
	523,800

	(b)
	Institutional strengthening:
	186,741

	(c)
	Project preparation, technical assistance, training and other non-investment projects:
	577,500

		Total:
	1,288,041

	(d)
	HFC activities funded from additional voluntary contributions
	50,000



Progress report
In phase III of the IS project, Uganda’s NOU has coordinated the implementation of stage I of the HPMP. It has enforced ODS regulations through the implementation of the licensing and quota system. The NOU has organized training for customs officers and technicians, and has strengthened the capacity of three Vocational Training Institutes, the Kyambogo University, and the Uganda National Association for Refrigeration and Air-conditioning (UNARA) through the provision of service toolkits. Uganda has incorporated the provisions of the Kigali Amendment into its legal framework including the National Environment Act of 2019, and the revised National Environment (Management of Ozone Depleting Substances and Products) Regulations of 2019. Uganda has fully achieved 13 out of 14 performance indicators, and one performance indicator has been partially achieved.
Plan of action
In phase IV, the NOU will continue working under the National Environment Management Authority (NEMA) to coordinate the implementation of the IS project and monitor the implementation of the HPMP. Uganda is committed to implementing its Action Plan to ensure sustained compliance with the Montreal Protocol and its amendments. The NOU will continue the training programme for RAC technicians and of customs officers to support the implementation and enforcement of ODS regulations and provisions under the National Environment Act of 2019. The NOU will also continue its awareness-raising programme through the mass media, workshops, and the distribution of information material to stakeholders. 
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Annex II

DRAFT VIEWS EXPRESSED BY THE EXECUTIVE COMMITTEE ON RENEWAL OF INSTITUTIONAL STRENGTHENING PROJECTS SUBMITTED TO THE 85th MEETING

Bahrain

1. The Executive Committee reviewed the report submitted with the request for renewal of the institutional strengthening (IS) project for Bahrain (phase X), and noted that Bahrain had reported 2017 and 2018 ODS consumption data under Article 7 to the Ozone Secretariat and country programme data to the Fund Secretariat indicating that the country is in compliance with the Montreal Protocol phase-out schedule. The Committee noted that, within the framework of the IS project, Bahrain is on track to achieve the 35 per cent reduction in HCFC consumption and future obligations. The Committee welcomed the ongoing regulatory efforts that will be further enhanced by the implementation of a monitoring system put in place to ensure full compliance and effective control of HCFC consumption through implementation of the HPMP. The Executive Committee is therefore hopeful that, within the next two years, Bahrain will continue the implementation of its HPMP, IS project and enabling activities for HFC phase-down to prepare the country for the 2025 HCFC reduction target and lay the groundwork for ratifying the Kigali Amendment.
Guinea

2. The Executive Committee reviewed the report submitted with the request for renewal of the IS project for Guinea (phase XI) and noted that Guinea had reported 2017 and 2018 ODS consumption data under Article 7 to the Ozone Secretariat and country programme data to the Fund Secretariat indicating that the country is in compliance with the Montreal Protocol phase-out schedule. The Committee noted that Guinea has taken further steps to phase out its ODS consumption, including the implementation of ODS import controls through a licensing and quota system and the training of customs officers and refrigeration technicians. The Executive Committee is therefore hopeful that, within the next two years, Guinea will continue the implementation of its HPMP and IS project to sustain compliance with its Montreal Protocol obligations. 
Lao People’s Democratic Republic

3. The Executive Committee reviewed the report submitted with the request for renewal of the IS project for the Lao People’s Democratic Republic (phase X) and noted that the Lao People’s Democratic Republic had reported 2018 ODS consumption data under Article 7 to the Ozone Secretariat and country programme data to the Fund Secretariat indicating that the country is in compliance with the Montreal Protocol phase-out schedule. The Committee further noted that the country has taken the initiative to strengthen the enforcement of the ODS licensing system and has shared its experience and lessons learned with other Parties with regard to the establishment and operation of a joint inspection team. The Committee acknowledged that the Lao People’s Democratic Republic is finalizing amendments to its ODS legislation to include HFC import and export controls and to strengthen monitoring and enforcement procedures. The Committee also noted that the refrigeration and air-conditioning (RAC) association has been officially established and encouraged the continuation of collaboration between other stakeholders and RAC association to implement the Montreal Protocol activities. The Executive Committee is therefore hopeful that the Lao People’s Democratic Republic will continue activities at the policy and project levels to enable the country to meet the Montreal Protocol reduction targets.
Lesotho

4. The Executive Committee reviewed the report submitted with the request for renewal of the IS project for Lesotho (phase X) and noted that Lesotho had reported 2018 ODS consumption data under Article 7 to the Ozone Secretariat and country programme data to the Fund Secretariat indicating that the country is in compliance with the Montreal Protocol phase-out schedule. The Committee further noted that Lesotho is implementing a licensing and quota system to control ODS imports, and is training customs officers and refrigeration technicians. The Committee noted with appreciation that Lesotho ratified the Kigali Amendment in October 2019. The Executive Committee is therefore hopeful that Lesotho will continue activities at the policy and project levels to enable the country to meet its Montreal Protocol reduction targets.
Malawi

5. The Executive Committee reviewed the report submitted with the request for renewal of the IS project for Malawi (phase XII) and noted that Malawi had reported 2018 and 2019 ODS consumption data under Article 7 to the Ozone Secretariat and country programme data to the Fund Secretariat indicating that the country is in compliance with the Montreal Protocol phase-out schedule. The Committee further noted that Malawi has taken steps to phase out its ODS consumption by implementing ODS import controls through a licensing and quota system, and through the training of customs officers and refrigeration technicians. The Executive Committee is therefore hopeful that, within the next two years, Malawi will continue with the implementation of stage I of the HPMP, IS project and enabling activities for HFC phase‑down in order to meet its Montreal Protocol reduction targets.
Maldives

6. The Executive Committee reviewed the report submitted with the request for renewal of the IS project for the Maldives (phase XI) and noted that the Maldives had reported 2018 ODS consumption data under Article 7 to the Ozone Secretariat and country programme data to the Fund Secretariat indicating that the country is in compliance with the Montreal Protocol phase-out schedule. The Committee noted that the Maldives has an operational licensing (including for HFCs) and quota system, and financial incentives to promote zero-ODS, low-GWP alternatives. Capacity-building of servicing technicians has been organized, including the development of a national certification system for the handling of refrigerants. The Executive Committee is therefore hopeful that, in the next two years, the Maldives will continue the implementation of the IS project, initiate HFC phase-down activities and remain in compliance with the provisions of the Montreal Protocol and the Agreement with the Executive Committee on the implementation of the HPMP. 
Mozambique

7. The Executive Committee reviewed the report submitted with the request for renewal of the IS project for Mozambique (phase IX) and noted that Mozambique had reported 2017 and 2018 ODS consumption data under Article 7 to the Ozone Secretariat and country programme data to the Fund Secretariat indicating that the country is in compliance with the Montreal Protocol phase-out schedule. The Committee further noted that Mozambique has taken steps to phase out its ODS consumption, including the implementation of ODS import controls through a licensing and quota system, and the training of customs officers and refrigeration technicians. The Executive Committee is therefore hopeful that Mozambique will continue activities at the policy and project levels to enable the country to meet its Montreal Protocol obligations.
Nepal

8. The Executive Committee reviewed the report submitted with the request for renewal of the IS project for Nepal (phase XI) and noted that Nepal had reported 2018 ODS consumption data under Article 7 to the Ozone Secretariat and country programme data to the Fund Secretariat indicating that the country is in compliance with the Montreal Protocol phase-out schedule. The Committee also noted that Nepal has established an operational licensing and quota system and introduced the ban on the import of HCFC-based equipment, and that capacity-building of service technicians and enforcement officers has been implemented under stage I of the HPMP and will continue in stage II. The Committee acknowledged that Nepal is assessing the introduction of low-GWP alternatives by adopting relevant international standards, and that trainers have received training on management of flammable refrigerants. The Committee noted that the IS project will support the efforts of the country in the coming years to implement the HPMP and enabling activities for HFC phase-down. The Executive Committee is therefore hopeful that Nepal will continue implementation of HCFC phase-out activities to achieve the Montreal Protocol HCFC reduction targets and national regulations, and will ratify the Kigali Amendment over the next two years.
Qatar

9. The Executive Committee reviewed the report submitted with the request for renewal of the IS project for Qatar (phase V) and noted that Qatar had reported 2018 ODS consumption data under Article 7 to the Ozone Secretariat and country programme data to the Fund Secretariat indicating that the country is in compliance with the Montreal Protocol phase-out schedule. The Committee acknowledged ongoing regulatory efforts to ensure full compliance and effective control of HCFC consumption through the implementation of the HPMP. The Executive Committee is therefore hopeful that, within the next two years, Qatar will overcome the challenges faced during phase IV and continue the implementation of its HPMP, enabling activities for HFC phase-down and the IS project to prepare the country for the 2025 HCFC reduction target and lay the groundwork for ratifying the Kigali Amendment.
Seychelles

10. The Executive Committee reviewed the report submitted with the request for renewal of the IS project for the Seychelles (phase IX) and noted that the Seychelles had reported 2018 and 2019 ODS consumption data under Article 7 to the Ozone Secretariat and country programme data to the Fund Secretariat indicating that the country is in compliance with the Montreal Protocol phase-out schedule. The Committee acknowledged the actions taken by the country to ban imports of HCFCs and is hopeful that, over the next two years, the Seychelles will sustain the total HCFC phase-out in advance of the Montreal Protocol reduction schedule and initiate the HFC phase-down as stipulated in the Kigali Amendment.
Sierra Leone

11. The Executive Committee reviewed the report submitted with the request for renewal of the IS project for Sierra Leone (phase VIII) and noted that the country reported 2018 ODS consumption data under Article 7 to the Ozone Secretariat and country programme data to the Fund Secretariat indicating that the country is in compliance with the Montreal Protocol phase-out schedule. The Committee further noted that Sierra Leone has taken steps to phase out its ODS consumption, including the implementation of import controls through a licensing and quota system, and the training of Customs officers and refrigeration technicians. The Executive Committee is therefore hopeful that Sierra Leone will continue activities at the policy and project levels to enable the country to meet its Montreal Protocol obligations.
Uganda

12. The Executive Committee reviewed the report submitted with the request for renewal of the IS project for Uganda (phase IV) and noted that the country reported 2018 ODS consumption data under Article 7 to the Ozone Secretariat and country programme data to the Fund Secretariat indicating that the country is in compliance with the Montreal Protocol phase-out schedule. The Committee acknowledged that Uganda has incorporated the provisions of the Kigali Amendment in its legal framework and has taken steps to phase out its ODS consumption by implementing ODS import controls through a licensing and quota system, and by training customs officers and refrigeration technicians. The Executive Committee is therefore hopeful that Uganda will continue activities at the policy and project levels to enable the country to meet its Montreal Protocol obligations.
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