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t. The Executive Commlttee of the Multilateral f'und for the Implementation of the M®trea.l 
Protocol bas, over the last three years, approved funds for both project activities as well as the agency 
costs of preparing and administering those activities. Project oosts have supported projects 1o directly 
phaseout the production and consumption of ozono-deploting substances (ODS), institutiorutl and 
strengthening projects to assist the governments of Article 5 countries develop local capacity to 
implement the Montreal Protocol, and activities to prepare proposals for such projects. Agency costs 
cover expenses incurred by the four implementing agencies, or in some cases local government a,eocies 
and financial interm_edia.ries, as they develop, administer and monitor Fund f"manced projects. 

Approaches to project administration, including involvement of local agencies, as well as the 
needs of local governments in tenns of capacity building to carry out MP mandates have t:Volved in 
response to the various needs 8J'ld requirements of developing and implementing a wide variety of 
policies, activities and investment projects. Approa¢hes have &!so evolved to accommodate the different 
approaehes to project execution and implementation adopted by the various implementing agencies. Jbe 
Executive Committee (EC) has been supportive of these various approaches, realizing that each is more 
or less suited to the circumstances of particular countries or implementing agencies. 

2. As project implementation progresses, and the various implementation approaches are further 
refmod, new initiative1 have been identified by the iroplementing agencies which, if implementecl, would 
contribute to acceleration of project implementll.tion, funds disbursement, and ODS phaseout. Such 
initiatives were presented at the J 5th Meeting of the Fund Executive Committee (EC). These included 
requests for funding of training of fmancial intermediaries and ozone unites, and for technical audits upon 
project completion. This lead tbe EC to raise certain questions about the relationship between these 
various type$ of costs, and whether there was any risk of double counting. The EC's baste quemons 
which will be addrel!Sild in tbls paper are as follows: 

• ls there an overlap between Institutional Strengthening activities and those activities typically 
undertaken by a financial intermediary? 

• Why are contingency costs remaining at the IO•IS percent level? 

• Should the Fund pay for technical audit$? 

3. Existing EC guidelines and policy papers cover certain aspects of these issues, but as yet, no 
paper considers the inter.relationships among various types of costs supported by the Fund. For instance, 
the EC considered a paper on the use of contingency com in projects (UNEP/OzL.Pro/ExCom/12/32). 
The EC has also issued guidelines on eligibility of various components of Institutional Strengthening 
activities {UNEP/OzL.Pro/ExCom/7/20). [n addition, the implementing agencies have at different times, 
provided clarification on the nature of other activities which are more closely associated with 
administrative co$1S. 

4. This paper explain$ the relationships between the two broad ci!.U:gories of activities financed by 
tl!e Fund; i.e., project costs and agency costs. By defming the costs that arc associated with each of these 
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categories and noting how the different implementing agencies handle admi11istration tasks and charge the 
fund for those expenses, this paper will address the issues raised by the EC and establish a framework that 
can be used in the future to consider possible overlap between fonding requests and activities that have 
already been financed. 

Categories or coo• 

5. Expenses financed by the Fund fall into two categories: (a) l'IR.iixt C;11il$; and (b) A~cy Costs. 
The distribution of these cost components among the two cost categories is provided in Annex I. 

6. Project CnS)S, are those expenditures incurred by ODS consuming or producing enterprises to 
actually phaseout ODS and Include both costs of preparing proposals •• well as well as the costs of 
carrying out projeru, including costs of equipment, technology and so on. Project Costs also include 
institutional strengthening expenditures incurred by governments to establish and operate "Ozone Units", 
the focal point within the government for implementation of Country Programs for compliance with the 
Montreal Protocol. 

7, A11,ency Com are the costs incurred by the lmplementing Agencies to facilitate the identification 
lllld implementation of projcots. While agency co sis cover a common set of activities foreach of the four 
implementh1g agencies, the way in which the fund is charged for these activities varies among agencies. 

Review of Cll$t Com11onrnts 

8. This section provides definitions of each cost component and attempts to clarify confusion 
regarding potential areas of overlap. (Annex l summarizes the relationship between and among the 
various cost compotients and project activities.) 

Agency Costs (Costs incurred by the Implementing Appcl13) 

10. lmplementin1 A1eney Fee (UNDP, UNEP and UNIDO): Each of the implementing agen,cies· 
are reimbursed by the Fund for the administrlltive costs they incur to facilitate preparation of projects, 
administer project fands and :nonitor implementation of Montreal Protocol Projects. UNOP, UNEP and 
UNIDO charge a flat 13 percent of approved project funding as a11 "administrative support cbarge," The 
World Bank, on the other hand, charges the Fund for its costs using a mixture of fee and direct charges as 
discussed below. The 13 percent management fee charged by UN agencies is based on gew:,ral UN 
project guidelh1es and is not specific to Montreal Protocol operations. UNDP will often engage a local 
UN agency to administer approved project finances and in some case/i wlll use a portion of its 
management fee to cover local government services directly related to project finance adminlstration 
(UNDP in China and lndia). In some cases, additional agency funds have been provided for "start-up 
programming cost<" in order to sufficiently componsate the agencies for costs associated with project 
preparation activities (UNIDO did not benefit from this start•tip assistance}. As documented in"The 
Administrative Costs of the Financial Mechanism" (UNEP/OzL.Pro/ExCom/14H2), the UN agencies 
have not recovered all of the administrative costs they have incurred in identifying, preparing and 
implementing Montreal Protocol projects. For ex.ample, UNTDO's costs have been reported at more than 
20 percent of total project cost. 

I I. Activities typically covered under this heading are as follows: 

(a) pmicipation i11 Fund related meetings; 

(b} production of and/or comments on policy and technoloay papers; general exchanges with the 
Secretariat and other implementing agency; 
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(c) preparation of annual work programs and progress repons needed by the Executive 
Committee; 

(d) planning and assisting in project formulation missions and evaluating and rewriting project 
documents (project preparation is fund,d through project preparation funds); 

(e) setting up project implementation proceedings and processing on projects intemally; 

(t) overall monitoring of project implementation; 

(g) recruitment of experts and consultants; 

(h) administration of funds including preparation and finalization of legal docwnents, 
disbursement of funds, recording keeping uid audits as well as supervision of enterprise 
activities; and 

(i) contracting and procurement 

12. Direct A&enc:y Coats (World Bank), The World Bank is reimbursed for its direct administrative 
com but charges a fee for project admlnistration activities which 'lte contracted to a local finanoial 
intermediary. Thitt is. the Bank charges the Fund for staff time and expenses directly related to support of 
project. but not cost of management review time. These administrative cost. include the cost of activities 
'a' through 'g' above while the responsibility for administration of funds is typically divided between the 
Bank's disbursement office, which deals with one government or financial intermediaries, and a local 
financial intermediary that in turn deals with each of the enterprises for which project funds have been 
npproved. 

13. Financial Intermediary Fee (World Buk): Unlike the l..'N agencies whicll. in,.plement projects 
using their own or local UN staff and consultants, World Bank projects are implemented by the client 
country governments. Project administration activities thltt are handled at the local level are covered by 11 

fee whieh has been up to ) percent of project CQsts for World Bank projects. Prior to World Bank and 
recipient government signing of a grant agreement, '1itttcll covers a group of approved projects (or in the 
case of umbrella agreements, approved as well as anticipated approvals), both parties agree on 
implementation arrangements for how funds will be passed first to the government and then on to 
beneficiary enterprises. These am111gements usually involve both the go"ernment as well u a financial 
intermediary (Fl). The Bank and government typically select an existing FT which has experience with 
the Bank's regular loan operations and is therefore familiar with the World Bank's procurement, 
disbursement, supervi•ion and reporting procedures. Given this experience, the Fls provide a significant 
advantage over newly created government Ozone Units. Moreover, the FI is able to undertake some of 
the Bank's administrative wks at a significantly lower cost than the Bank. Whenever possible and 
deemed appropriate, Fis are selected 011 the basis of their ability to provide needed services. In c~ 
where such i11£titotions are not available, the Bank must either execute these tasks directly or establish 
this capacity within tho local Ozone Unit or a Project Implementation Unit, as the case may be. 

14. Fl responsibilities are negotiated up-front and .ue usually limited to those iM;tivitio& described in 
'b' above (ad,:nini•traticn of funds including project appraisal, prepani!ion and finalization of legal 
documents, disbursement of funds, recording keeping and audits as well as supervision of enterprise 
aetlvltles) whlle the Fis oversee ptoouremcnt, contractin,11 for World Bank projects is carried out ,by the 
enterprises themselves. While 11 3 percent Fl fee ha.I been typical, it is possible, that, if MP portfolios 
ch8Jlges and there are an increasing number of small project1i, the 3 percent fee will no longer cover the 
costs of the FL fo this case, a higher FI fee would be required. 



4 

15, In a recent ease, the Secretariat determined that • request from the Bank for funding for a 
Technical Audit of the Indonesia ODS I projects should be covered by the funds already approved by the 
E,.ecutive Committee under the Financial Intermediary fee. The 3 pe,cent fee, however, is agreed to 
cover specific subproject activities not including technical audits at project completion. The FI in 
Indonesia was contracted ro engage in the supervision of the financial procedures, including procurement 
and disbursement, and financial reporting, and is not, in fact, the appropriate institution for conducting 
technical audits. Such audits would be conducted by independent technical cxpercs and funded separately 
from the Fl fee. 

16. Technical audits will be required Iii standard practice in some cases, especially where there are 
safety concerns. The EC may, in fact, want to consider requiring teQhnical audits for such projects as a 
way of ensuring technical safety. Technical audits are not required on an tlllnllal basis, rather, they are 
conducted at project completion. TI1e average CQSt for a technical audit of one project using local 
consultants is estimated to be approximately US$1.000 to US$2,000. The request for technical audits for 
the Indonesia 00$ I subprojects is US$30,000 to audit US$17 million worth of projects. Although it is 
not presently envisaged to expand technical audits to all investment projects, tho financial impact of such 
an undertaking would amount to an increase of about 0.2 percent of total project cost, based on the 
Bank's portfolio which has an aveiage project cost of about US$1 million. Costs to technical audits are 
part of agency costs, but are not costs covered in the Fl fee. 

17. Training of Financial Intermediariea and Ozone Units: Training of financial intermediaries 
and Ozone Units have been undertaken to support activities covered by Agency Costs to allow for fuller 
participation of local institutions in the implementation of ODS phaseout projects. Such training 
expenses fall within the Agency Co81 category, and, while !he UN agencies draw on resources allocated 
wider their 13 percent martage.ment fee to cover training activities, the World Bank has requested training 
expenses as separate costs under wo!k prosram amendments. 

18. Financial Intermediaries are selected on the basis of their basic ability t.o provide the agreed 
services, however, the unusual li11ancing criteria for MP activities require Fl staff to become conversant 
in emerging MP eligibility criteria, including incremental cost!, foreign ownership and export market 
considerations, and retroactive financing allowances. To carry out MP projects, Fls must also develop 
new procedures for the administration of grants as opposed to loans. With a minimum of training in the 
specifics of MP operatioJlS, Fis can deliver more cost effective project implementation. While start-up 
training costs could have been built into the fee charged by Fls for their services, these are seen u one­
time costs and have d1erefore been treated separately. 

19. In cases where Institutional Strengthening projects have been successful in establishing an 
"Ozone Unit'' focal pomt for ODS activities Within a particular COWllfY, implementing agencies have, in 
some cases, determined that involvement of such units in financial administration of ODS phaseout 
projects may provide important continuity in project oversight and may also enhance local ownership and 
support for ODS phaseout illitilltives. In addition, local agencies are able to provide closer supervision of 
on-going activities and are able to provide project administration services at a much lower cost than 
implementing agencies. Training of Ozone Units is an cssei1tial component of enabling institutions 
created under institutional srrcn11,1hening projects to undertake project admi11.istration functions. Although 
this training will only be required in a few cases, it will undoubtedly be a useful activity on a case by case 
basis. In fact, the regional networks orsanized by UNEP are, to a large extent, dedicated to training of 
Ozone Units through the exchange of technical and policy information. 

20. By way of example, approval of a recent request for technical assistance to the National 
Environment Protection Agency (NEPA) in China and the China lnvestment Bank (the Fl) was defem,d 
due to the misconception that funding the activity would constitute double financing as CIB ls receiving e. 
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Fl feo and NEPA has received institutional strengthening. As elaborated below, institutional 
strengthening does not provide for training representatives of the Ozone Units, in this case, NEPA, in 
particular aspects of administrating project finances. Given that the main objective of institutional 
strengthening funds is to $trengthen an institution to "facilitate" implementation of ODS phaseout 
projects, further training to expand the functions of O:i:one Units leverages is in investments. Having 
received its institutional strengthening gra\\ts, China would like to utiliz.e NEl:A's increased capacity to 
improve project implementation through its work as a partner with CIB in its role as financial 
intermediary, 

21 . While CIB is receiving a fee (in this case the fee is 2 percent) and is eHentially capable of 
conducting the responsibilities of a Fl, given the complexities and uniqueness of MP operatlon1, it Is in 
need to training in the specifics of Ml' project preparation and implementation. In order to make the best 
lUe of both :NEPA and CIB, a minimum of training is ne<:eSSlll'Y in order to tl'llly facilitate project 
implementation and ODS phaseout. 

22. Project Costs: Most project costs are those costs directly related to carrying out approved ODS 
phaseout investmEmt projects and usually include costs of equipment, ~hnology, installation and trail 
runs, [ssues of concern under project cos~ are limited to thecontini;rocy that is included on top of cost 
estimates in investment project proposals, and whether or not there is some overlap between expenditures 
fimu1ced under lpmtutjonal $treni.t1Jeniug projects and the agency cosrs as described above. 

23. Contingency: Contingency allowances are an integral part of the expected total oosts incurred 
by the enterprises during project implementation. Contingency allowances make realistic provi11ions for 
11ncertllintios that may cause departure during project implementation from the base cost assumptions 
cstablislted at the thne of project appraisal. Pliysical contingency allowance& provide for additions lO the 
base costs that may arise from changes in quantities of project ·inputs er in tbe methods of project 
implementation, Price contingency allowances reflect anticipated overall and relative increases In unit 
prices of such inputs and foreign currency flu(tuations. Contingency allowances are not designed to fund 
activities t11at are in addition to the approved project activitios, All of the implementing e.geooies include 
a contingency within the total costs of the projects that are submitted to the EC for approval. 

24. In the case of UNDl', a contingency of 10 percent is added tc the capital costs of the projects as 
conti11gencies to cover umi.voidable variations of costs due to price increases, currency fluctuations, 
unexpected difficulties in implementation such as requirements for additional safety measures. 

25, In the case ofUNIDO, contingency funds are required in order tO: 

• Compensate for Increase in cost of equipment and related services, 

• Provide for unforeseen short-term consultancy sen-ices; 

• Reimburse cost of additional training of technical personnel; 

• Reimburse cost of testing by specialized institutions; 

• Purchase additional minor items of materials and spare parts necessary during the conversion 
period. 

26. TI1e World Bank's standard practice is to included a 1S percent contingency within its tQlal 

subproject costs for MP operations. Based on the Bank's general lending experience, a 10 percent 
physical contingency allowance is included in subproject costs for general civil works projects with 
predictable uncertainties. Given the relative lack of experience in procurement and implementation for 
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Montreal Protocol projects, a l 0 percent physical contingency is sensible. A 5 percent price contingency, 
based on projected inflation rates for domestic and foreign costs and foreign ex.change fluctuations over 
tbe lif.. of the project, is also included within subproject costs. In light of lntt:m.atiorud currency 
fluctuations and the short time :frame for MP subproject implementation, a :; percent price contingency 
allowance is also reasonable. Given that experience to date has shown that enterprises are using most or 
all of the contingency allowance to successfully complete project implementation, the Bm feels that a 
contingency of 15 percent is reasonable and nccessaxy to enslll'¢ full subproject implementmion. A 15 
percent contingency allowance is, in fact, standard for most engineering firms for international proJeots. 

27. At this point it would be useful to recall some of the points made in document 
UNBP/O2L.Pro/ExCom/l2/32 (The Use of Contingency Costs in Project Proposals) and the Executive 
Committee's decisions on contingency. 

28. Paragraph 6 of the paper states that" ... engineering firms operating domestically generally prefer 
to provide cost estimates at a level of accuracy that approaches no greater than IO peroent of project costs 
without oontingern:y. This means that conti113ency cost should not exceed 1 0 percent. However for firms 
o~ting internationally, obtaining cost levels accurate to "ithin 1 S percent for projects with 
international involvement is not unusual. For international work, physical contingency and e\lII'ffley 
contingencies are often included in the contingency cost eslimate." 

29. In a.ddition, the Executive Committee adopted the following decisions: 

{$) "Implementing agende• •hould not apply physical contingency chuges against k:no,m 
costs for project components ... " 

(b) lmplementing: age11Cies should minimize contingency costs as experience is gained with 
standard equipment, technology snd other project costs and in-field implementation 
procurement," 

30. There is, to date, but limited c:(perience on completed investment projects and final project 
implementation costs have yet to be compiled by the implementing agencies. UNIDO reports that very 
recent experience gained from the start-up of project implementation approved at the 13th EC Meeting 
indicated that the 10 percent contingency will not even cover the negative difference between the funds 
allocated to the project and the bids received by international companies. UNIDO is presently 
investigating approaches to dealing with this real shortfall of funds and that a contingency along the lines 
of that requested by the Bank may be more appropriate. 

3 l. UNDP has reported that it has completed a number of foam-sector projects and that it co.ild be in 
a position to provide more detailed information on the \lSC of the contingency for the I 7th EC Meeting. 

32. in conclusion, it would seem that a continl!ency of 10-15 percent remains a valid reference for 
projects funded by the Multilateral Fund. There is but limited experience to date from the field which 
would allow the Implementing Agencies to consider lowering the contingency. With the exception of 
project which have retroactive financing components at the time of EC funding approval,"known cost&" 
are only truly kuown after the procurement has been rompleted and beeause of the wide geographical 
distribution of activities, cannot be inferred from past procw-eroent experiences of similar equipment. 

33. Pinnlly, all reflooted in tho legal do<>um-• that go'll(>m implem-tion of MP projfft.S, f\uld;; 
approvoo for projects and contingency funds are distinct from the agency costs that are approved to 
administer those fonds. Contingency funds approved as part of projectli may not be used by either the UN 
aicncies , the World Bank, or the Bank's project Fts to cover administration costs. Project accounts 11nd 
agency administration =u111$ ate kept separate in all cases. 



7 

34. Institutional Strea1theain111 As outlined at the 7th EC meeting in June 1992 
(UNEPIOzL.Pro/E.xCom/7/20), the EC agreed to provide support for an eligible country to"strenlJlhen a 
mechanism within the country to fa,;ili1ale expeditious implementation of projects for speedy and 
effective phaseout of the controlled substances in the country, as well as ensuring effective liaison 
between the country on the one hand, and the Eli:ecutive Committee, the Fund Secretariat, and the 
Implementing Agencies on the other." Indicative levels of funding have been created based Oil a 
country's level of consumption of ODS. Institutional strenlJlhoning Sllpport is limited to capital 
expenditures (e.g., supply of office equipment), recumnt expenditures (e.g.;oompensation for dedicated 
staff), and operational costs (e.g., telecommunication charges, office supplies, etc.). 

35. Ozone Units, which aren<:ipients of the Jnstitutional Strengthenitll: assistance, are responsible, in 
most countries, for larger program, policy and other coordination i,sues such 11$ monitoring 
implementation of the Country Program rather than direct oversight of project implementation. Toe 
Ozone Units arc typically responsible for development of policies and regulations, monitoring overa.11 
phaseout within a country, raising public aworeness, and serving as a foeal point within the government 
for information on ODS activity. they are, in most cases, newly established institutions within the 
govemment which have very little ODS project experience and typically lack experience with 
implementing agencies. While Ozone Units do not directly prepare projects, they play a role ln 
coordinating tho activities of the agencies and establishina priorities for the selection of new investment 
projects by identifying ODS consuming and producing enterprises and working with those enterprise to 
agree on se<:tor phaseout schedules and strategies. 

36. There is therefore no overlap between the Ozone Units (fwanced through in!rtitutional 
strengthening projects) and activities covered by Agency Costs, in partieular the activities of financial 
intennediaries. There are nevertheless some cases where Ozone UnitS, in addition to IS activities, have 
been assigned with resp0nsibilities that are eovered b)' agency costs as dcioribed above. In these C11Ses, 
the Implementing Agencies and govemmenis have agreed that the most appropriate project 
implementation mechanisms would require the local Ozone Unit to provide financial administnuion 
services, activities not provided for under TS projeots1 

. U:NDP reports that such arrangements are in place 
in China and India. The Bank reports that it has d,,veloped such an arrangement in China where part of 
the work typically allocated to the Financial intermediary ls beini; carried out by the local Ozone Unit In 
these cases the project administration fees allocated to the agencies have been divided among 
participitina ori.anizatiom; according to their respective respcnsibilities. 

f11J1b•t C)ariflcattons on Relationship Amonest the Various Cwt Components 

3 7. Ea.ch one of the components under study is targeted at achieving a very specific goal or is 
intended for a specific purpose. Annex 1 outlines the nature of the activities which are undertaken within 
each of the two cost categories and further delineates how respective agencies charge the Fund for these 
activities. As outlined, there are areas where activities are (or could be) common among the various 
components. For example, while the UN agencies charge a flat 13 percent to cover their Agency Costs, 
the Bank charges some of its Agency Cosis directly to the Fund as a part of its administrative work 
progrrun, while it requests a fee to cover activities that are under taken by fmancilll intermediaries, and 
additional costs (technical audits and Pl mining) have been requested as separate work program 
MiendrnentS. The result has been confusion over possible double counting. ln addition, the limitation& 
on activities that can be accomplished under institutional strengthenin11 proje~s. except for very small 
ODS oonsu1uillg countries have been poorly understood, Finally, the advantages of training institutions 
that h.e.vc been created with support from the Fund to provide services that would otherwise be done by 

1 
In OIS¢S where total amount of pJ'OjeC!$. administered by die World Blnk tor a particulll oowu:,y ~unt lo unW 0Sj2,5 milUon. local support 

to, pmjcot lrnplementatioll ~ oov.,.d by IS pn>jo<(I. (1<Hd..., Tuni,ia), 
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implementing asencies at a higher cost may warrant additional consideration. Observations of 
significance are: 

• Contingency costs are not related to any of the administrative costs inc!.IIUd by tbe 
implementing agencies. Contingency co.sis are part of the Project Costs. Contingencies are 
typically based on inflation indices and, for physical contingencies, and will be higher for 
activities where there is little track record of completed costs. 

• Institutional Strengthening is usually independent of the other components, althoullh, aa was 
presented in a previous section, certain implementation mechanisms do rely on the Ozone 
Units that have been established with institutional strengthening resources to support project 
implementation, particularly where these units are well staffed or no fwaneial intermediary 
has been identified. 

• The costs for Implementing Agency Fee, Financial lntermediary Fee, Bank Administration 
and Fl and Ozone Unit Training are intended to cover the same program lllll!lagement and 
implemeniatkm costs. 

• Ttainlng or technical assistan~e to Ozone Units and Financial intermediaries to perform 
particular functions related to financial administration of proje,,,-is are not funded under either 
Institutional Strengthening or the Fl foe. 

Recommendations 

• Costs for training of Fis and Ozone Units to widertake Agency Cost activities should be 
considered on a case-by-ease basis. 

• Because there is insufficient information on actual project expenditures, contingency 
guidelines should not be altered at this time. 

• Technical audit fees should be considered be considered as part of Agency Costs 011 a ca,.,_ 
by-case basis. 



COST 
CATEGORY 

COST 
COMPONENT 

Agency Costs fmplementing 
Agency Fee 

Direct Costs 

Flnimcial 
Intermediary Fee 

Training of: 

(a) Fl 
(b) Ozone Unit 

Anaex1 

Summary of Cost Components 

RECIPIENT OF 
APPROVED FllNDS 

ACTIVITIES COVERED 

UNDP, UNEP and UNIDO • participation ill Fund related meetin~: 
(and in some cases local • production of and/or comments on policy and 
Ozone Units) te<:hnoloS)' papers; general exchanges with the 

Secretariat and other implementing agency; 

The World Bank 

Finimcial lntemiediary 
th!'ougb the World Bank 

Implementing Agencies, 
who then use it for 

• preparation of annual work programs and progreu 
~orts needed by !he Executive Committee; 

• plann!ni wt assisling in project formul&tion 
missions and evaluating and rewriting projoct 
documenrs (project prepa:,ition is funded throu1b. 
project prepamion funds); 

• settin1 up project implementation proceedings Bl'ld 
processing on projects internally; 

• overall monitoring of pr<1ject implementation; 
• recruitment of lll<pel'l5 and consultants; 
• adnrinistmion of t\mds including preparation and 

finalization of legal doouments, disbursement of 
funds, recording; lreeplr,g and audits u well as 
supervision of enterprise activities; and 

• oonnclini and 1>rocurement. 
• partic1pa11on in Fund related meetings; 
• production of and/or COOllllents on policy and 

technology papers; geneml exchanges with the 
Secreta:r!at 1111d orher implementing agency; 

• propa.mio11 of w,nual work prc;,gnuns and prog,.,, .. 
reports needed by the Executive Committee; 

• plannlnii and assisting ln project fonnulat!on 
missions and evaluating lllld rewrl!ing project 
documents (project preparation io funded thrc,ugh 
project preparation fund&); 

• setting up project implemontation proceeding, and 
prOClls,ing on pro~ in!ffllaUy; 

• overall monitorillll of project implementation; 
• recruitment of experts and consultants; 
• admlnistrntion of funds to government or finaru:f.al 

agent, disbursement tracking a.~d JeJ>0rong 
• administration o: londll to enterprises including 

project appraisal, preparation ood finalization of 
legal doeurnen1$, disb\ll'Sement of funds, recording 
keeping and audits as well as supervision of 
enterprise activities 

Training for l'l includes 1l'allll!l!l in MP eligibility 
criteria, calculalion of Incremental costs, famlllarlzation 

approved training acti,ities with ODS itld11stries and technologies, etc. 
1'rainine for Ozone Units include4 lreining in 
disbursement Md procurement procedures BJJd other 
relevant !lnonclal administration function• 



COST Cosr Rf;CIPIENT OF ACITVITIES COVERED 

CATEGORY COMPONENT APPROVED FuNDS 
Project Contingency Enterprises through an Uncertainties in project costs that may came a departure 

Costs (typically I 0-15 implementini agency from the base c0,1t assumptions during Implementation. 
percent of project Physical eontinaenci .. provide !or unoertalntles in 
cosu) quantities of project input or in the method.I of pro.ice. 

implementation. Price contingencies reflect anticipated 
overall and relalive increases in 11ni1 prices of such 
input.I 11nd forei•n currency fluct\lations. 

Institutional Ozone Units in client As defined in IJNl!P/OzL.Pro!BxCom/7/20, IS funds 
Srre11gthening countries throu11h 1111 support a local institution to facilitate expedltlolll OPS 

implementing •sc:ncy phaseout. Funding is limited to capital expenditures 
(office equipment), recurrent expendiluri:s (staff 
salaries), and operational costs (communications, office 

, sut,~lies) 


