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Annex II
SIMULTANEOUS IMPLEMENTATION OF THE HCFC PHASE-OUT MANAGEMENT PLAN
AND THE KIGALI HFC IMPLEMENTATION PLAN IN ZAMBIA
HPMP - Stage 11 Cost KIP - Stage | Cost Combined
Activity (US$) Activity (US$) | cost (US$)
Strengthening the regulatory framework and control
Strengthening the enforcement of ODS regulations: Development of mechanisms: Organization of awareness-raising campaigns on
an online ODS database to assist in the tracking of HCFC quota relevant regulations for importers and other stakeholders;
allocations, mandatory reports from ODS importers, and registration of strengthening of the HFC licensing and quota system; training of
certified servicing technicians; reinforcement of customs training 175 customs and enforcement officers on the identification of
schools through capacity-building for 20 customs trainers and provision refrigerants and equipment, including new energy-efficient
of training materials; organization of 5 training workshops on Montreal | 121,000 | technologies in the RAC sector, the use of refrigerant identifiers, 70,000 191,000
Protocol matters, national legal framework on ODSs and prevention of procedures for verifying import permits, and detecting
illegal HCFC trade for 150 customs and enforcement officers; misclassification or illegal trade (5 workshops); strengthening of
dissemination of printed information on the regulations and alternative record-keeping practices by the customs and reporting by
technologies among customs and enforcement officers, importers and enterprises; updating and revision of the customs training
end users; and procurement of 5 portable ODS identifiers programme to incorporate new HS codes for HFCs and low-GWP
alternatives; and improved market monitoring

Development and implementation of technical standards and
sustainable public procurement for RAC systems: Development of
technical standards to minimize the risks of using low-GWP
technologies for RAC equipment; printing and dissemination of new
RAC standards and organization of 5 training workshops for
100 environmental inspectors and other stakeholders; annual monitoring | 120,000 - 120,000

inspections of imported equipment and refrigerants; development of
policies for sustainable procurement of RAC systems; and organization
of 2 outreach sessions for 20 public procurement officers and 3
sensitization workshops for 90 importers and end users to promote
procurement of low-GWP technologies and new standards
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HPMP — Stage II Cost KIP — Stage I Cost | Combined
Activity (USS$) Activity (US$) | cost (US$)
Strengthening the certification scheme for RAC technicians: Revision . o .
of the certification scheme for RAC servicing technicians; upgrades to Capacity building of RAC technicians: Updates to the code of
the national codes of conduct and training curriculum for servicing practice and training curriculum for RAC technicians; training of
technicians; organization of a stakeholder workshop to finalize the 250 technicians on sound servicing of RAC technologies and safe 77,500
norms, rules, processes, and codes of conduct for the revised handling of 10W.—(.}WP refrlgerants (10 sessions); and organization
certification scheme; organization of 2 training workshops on the of awareness-raising campaigns for egd users on the benefits of
revised certification system for 40 trainers and evaluators; training and 125.000 low-GWP, energy-efficient technologies 277,500
certification of 600 refrigeration technicians on best practices in the ’ ’
handling of ﬂam.mable/t.()).;ic refrige.rants and p.re.venting refrigerant Capacity building of RAC/MAC technicians and strengthening
leakage; promotion of hiring of certified technicians through mass of MAC workshops: Provision of tools and equipment to
media and meetings with end users from inter alia hotels, restaurants, 2 training centres for cooling systems based on CO, and NHj; and 75,000
and supermarkets; and technical support provided to the Refrigeration provision of tools and equipment to 20 MAC workshops and
ang Air%concgtioning Association to monitor the application of revised training of MAC technicians on HFO-1234yf and HFC-134a
codes of conduct
Strengthening of the 3 existing centres of excellence and creation of
2 new centres: Delivery of 2 sets of equipment for good practices to the
new centres, and 5 sets of equipment and tools for the handling of HCs
to all centres; knowledge update for 5 engineers or trainers on the latest
RAC sector developments; establishment of a refrigerant recovery and
. . . 169,000 169,000
reuse scheme, including development of a business model for the
operation of a reclaim centre and procurement of equipment for 1 such
centre; and organization of trials and comparisons of the coefficient of
performance for alternative technologies and sharing results with end
users
Additional activities to maintain energy efficiency in the servicing Fa.a.l itating the introduction of low-GWRRAC technologies: .
.. . O - Raising awareness on low-GWP technologies among commercial
sector (decision 89/6): Support for inter-institutional collaboration for . . . . . o .
policy enhancement and the introduction of MEPS, including refrigeration stakeholders and identification of beneficiaries; pilot
development of analyses, reports, and information notes; organization project to demgnstrate the 1mproved refrlge¥at1on practlges and
of a study tour to China to learn about labelling systems and of 100,000 | new technologies by converting a commercial refrigeration 70,000 170,000
coordination meetings and workshops; development of awareness and system from R-404A to CO, at a superrnarket.; monitoring of and
. X . . . reporting on the new and old commercial refrigeration systems;
outreach programmes, including printed infographics and other and organization of awareness-raising campaigns for end users
materials; and organization of workshops and awareness campaigns ganiz & paig
and enterprises
Lo . Lo Project coordination and management: Hiring of local
Project implementation and monitoring: Staff support, 50,000 | consultants, travel, meeting, and preparation of quarterly progress 32,500 82,500

monitoring-related travel, meetings and miscellaneous expenses

reports
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Annex II

HPMP — Stage II Cost KIP — Stage I Cost | Combined

Activity (US$) Activity (US$) | cost (US$)

Total 685,000 325,000 | 1,010,000
Percentage of total (%) 67.8 32.2 100




