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COMMENTS OF THE FUND SECRETARIAT

Status of Implementation

i. UNDP has completed 31 per cent (133 projects) of the 424 investment projects approved
for its implementation through 1997, It has phased out 31 per cent (7,525 tonnes) of the ODP to
be phased out from its portfolio of approved projects (24,288 tonnes). UNDP has disbursed 46
per cent (US $87 million) of the resources approved for it through 1997 (US $188 million) and it
plans to disburse 37 per cent (US $37 million) of the balance by the end of 1998. UNDP had a
balance of US $974,805 from unused project preparation funds at the end of 1997 and the
Committee approved an additional US $1.1 million for project preparation at its first meeting in
1998, UNDP has completed 62 per cent of its non-investment projects.

Implementation delays

2. UNDP appended a list of 82 projects with implementation delays to its progress report.
All of these projects were approved over two years age. The 17 reasons for delays were
summarized by UNDP in its progress report narrative and are grouped in three categories: delays
due to technical reasons, financial reasons, and external reasons. Some of the reasons for delays
continue to relate to signature of prolect agreements, changes in company management, and taxes
on equipment provided by the Fund.

3. UNDP continues to have difficulty with its aerosol investment project in Bangladesh for
ACI Ltd. (BGD-05) as the government has not agreed to sign the project document because the
project will benefit a private sector entity. This raises the issue that all projects must receive
approval of the requesting Party’s government before project approval as required by the Terms
of Reference of the Multilateral Fund (UNEP/OzL Pro/IV/1S, Annex IX, para. 23) and re-
emphasized in the Project Eligibility Criteria (ExCom/3/18/Rev.1, Annex I, Section IILI,
para. 2).

4 The strategy for the foam sector in India has been transferred from the government to
OPS for implementation (IND-29), but the project was approved in July 1994 and only 2 per cent
of funds have been disbursed. UNDP is reporting ongoing difficulties with the Inaldes-
Multidimensionales foam project in Colombia (COL-10). The beneficiary enterprise has not been
responsive and has not agreed to an implementation plan for this project approved in July 1994,

Adjustments

5. UNDP is reporiing in its Adjustments Table that it canceled four projects: (1) Market
Costan refrigeration project in Argentina (ARG-34) because the enterprise was sold to a non-
Article 5 transnational corporation; (2) PT-KGD solvent project in Indonesia (JDS-25) as the
company decided to convert with its own funds, (3} Meenakshi aerosol project in India (IND-
140) because production levels declined, and (4) Autofit foam project in India (IND-70) because
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the company stopped responding to queries from UNDP and the Government of India agreed to
close the project. UNDP is also reporting the cancellation of project preparation in Ethiopia and
Vietnam as in the first case, a bilateral donor was chosen to prepare the project, and m the second
case, the company concerned installed CFC equipment after July 1995 and was therefore ineligible
for support. UNDP is returning US 35658,707 in project funds and US $85,632 in agency fees
from these projects.

Data discrepancies and timely submission

6. UNDP submitted its progress report two weeks late. The report contained several
inconsistencies with the Inventory of Approved Projects concerning project duration and the level
of phase-out per proposal for several projects. These inconsistencies have an impact on agency
performance indicators. The data concemning level of approved funding and expenditures is not
consistent with the information in the Treasurer’s report, UNDP has been asked to clarify this
discrepancy.

RECOMMENDATIONS

1. The Executive Commuttee may wish to consider the above in its review of UNDP’s
progress report.



EXECUTIVE COMMITTEE OF THE MULTILATERAL FUND
FOR THE IMPLEMENTATION OF THE
MONTREAL PROTOCOL

{25th Meeting, 29-31 July 1998, Montreal)

UNDP PROGRESS REPORT NARRATIVE: 1991-97

I. PROJECT APPROVALS AND DISBURSEMENTS

A. Annual Summary Data

o As of 31 December 1997, UNDP had a total of 715 approved projects, of which 4%
projects had been approved at the 22rd ExCom Meeting in November 1997 but not
funded at that time. Of these 715 approved projects, 308 or 43% have been completed.
UNDP’s overall programme will eliminate 24,225 ODP tonnes, of which 7,504 ODP
tonnes (31 %) have already been eliminated.

0 As of 31 December 1997, UNDP had received approval for $187.43 million in projects,
of which $175.33 million had been received and $12.1 million was outstanding. UNDP
as of end-1997 had disbursed $86.46 million excluding all obligations. This translates
to 46.1% of all approved funding and 49.3% of funding actually received. For
information only, an additional $15.5 million of obligations were cutstanding as of end-
December 1997, representing orders placed but final payments not yet made; this would
show that the level of committed resources was in fact much higher than only calculating
funds disbursed.

B. Interest

0 Interest income earned under UNDP's Montreal Protocol Trust Fund during 1991-56
amounting to $10,126,901 was credited against UNDP project approvals at previous
Executive Commitice Meetings ending 1997.

) Interest income earned in 1997 amounts to $6,113,883 of which $6,000,000 was offset
against UNDP project approvals at the 24th ExCom Meeting in March 1998, The
remaining 1997 interest balance of $113,883 is available for offset against UNDP project
approvals at the 25th ExCom Meeting in July 1998,

Revised: 6 June 1998
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ANNUAL SUMMARY UNDP, TABLE 1
Revised 6 June 98
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SUMMARY DATA BY PROJECT TYPE UNDP, TABLE 2

Revised 6 June 98
Type Number of | Number © Per Cent Appraved | Adpstmens Funds Per Cont of Balance ! Planned
Approvals | Com- ' Completed Fuoding {US 5} Disbursed | Funds (US 8 [ Commit-
pleted | {UsS§) (U8 8) . Disbursed ments in
: " Current Year
: . (s %)
Country !’mgramme Preparation 16 15 93,§' 1,130,334 *1_,61 1 933 348 R1.2 . YRR ;_33,91
Demonstration Projects 8 5 625] 1,04286 0, 576,025 552 46634l 23405
fﬁs{iﬁﬂiﬂﬂﬁl Strength, Projects ) 33 iz 304} 7,141 ,?‘%‘i{f 454,600 4,489,979 59 i 3063 1,392,780
Investment Prejects . B w4,'28 132 __WW?»{),B §59,36’?,’?§_0_[ _-2,389,228 65,?09,’?3{} ) 41.9' 91353:_??2‘. 33,00_3,35__8’
Project Preparation - 112l 71 634f 5.861,735  -35,500| 4,821,857  828] 1004279 430.881
Technical Assistance Projects 86 A 50 7753‘1\ W§3’292*5,63 w.21,454 3,44.%1@2 7 63.6_ - flg?,-}’,s,i,?‘ g,gésgzg?
Training Projests 32 23 7191 1,835,290 273,047 1,486,665 8572 75,5735 42,435
h . . gl | . T N it : : i B e
STOTAL ™ Eﬂ 431 189,55)24# Tea B6,461,176) 6.1 00,008,008 3h005,209
A x ! pZ KL 53] LY ¥ ri !
GRAND TOTAL N B : 214,352,499 -2.560,963 o 1 g
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C. Summary Data By Type (CPG, DEM, INS, INV, PRP. TAS, TRA)
The tables "Annual Summary” (UNDP: Table 1) and "Summary Data by Project Type (UNDP:
Table 2)" present this data. It can be categorized as follows:
TYPE NO. OF PROJECTS BUDGETS DISBURSEMENTS
Approved Completed 57000 Percent $ '000 Rate
CPG 16 15 1,148.9 0.6% 933.3 81.2%
DEM 8 5 1,042.9 0.6% 576.0 55.2%
INS 33 12 7,596.4 4.1% 4,490.0 59.1%
INV 428 132 156,978.5 83.7% 65,709.7 41.9%
PRP 112 71 5,826.1 3.1% 4,821.9 82.7%
TAS 86 50 13,271.1 7.1% 8,443.6 63.6%
TRA 32 23 1,562.2 0.8% 1,486.7 95.2%
TOTAL 715 308 187,426.1 100.0% 86,461.2 46.1%
It should be noted that the listing of project approvals includes 8 training projects that were
transferred from UNDP to UNEP, and 6 projects (five investment projects and one project
preparation assistance) that were canceled and funds returned to the Executive Committee during
1995-97. It also includes one country programme preparation (Colombia) for which no funds
were requested from the Executive Committee.
D. Sector Phaseout By Country
This is shown in UNDP: Table 4 titled "ODP Tonnes/Year Phaseout for Ongoing and Completed
Projects”. It shows that, in total, UNDP has eliminated 7,505 ODP tonnes with 193 ODP tonnes
in the aerosols sector, 4,455 ODP tonnes in the foams sector, 579 ODP tonnes in the halons
sector, 2,159 ODP tonnes in the refrigeration sector and 119 ODP tonnes in the solvents sector.
II. PROJECT COMPLETIONS SINCE LAST REPORT
A. ODP Phased Out Since Last Report
This data is presented in UNDP: Table 3 titled "Projects Completed Since Last Report”. A total
of 84 projects (75 investment projects, 8 refrigerant recovery/recycling projects and 1
demonstration project) were completed between 1 January and 31 December 1997, eliminating
in total 4,349 QDP tonnes in the foams (47 projects; 2,094 ODP tonnes), halons (4 projects; 579
ODP tonnes), refrigeration (28 projects; 1,634 ODP tonnes) and solvent (5 projects, 42 ODP
tonnes) sectors. These 84 projects are listed below chronologically by ODS phaseout month,
specifying the sector and products covered:
NO. | MONTH | COUNTRY | SECTOR ENTERPRISE/USAGE QDP (1)
1. | Mar. 57 Egypt Foam Horse Foam (flexible foam) 120
2. " Egypt Foam Umbrella flex. foam (Foam Industrial, Hyma) 170
3. " Egypt Foam Umbrella rigid foam (5 plants) 44
4. | Apr. 97 Argentina Foam Mentvil (slabstock foam) 19
5. ! Ghana Ref. Better servicing/maintenance of refrigerators 50
6. " Mexico Ref. Vitro Supermatic (domestic ref.) 366
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7. 1 May 97 | Jamaica Ref. Recovery/Recycling of refrigerant 17
B. ! Malaysia Foam Bristol (integral skinfinolded foam) 8
9. ” Malaysia Halon Eversafe {portable fire extinguishers) 574
10, | June 97 China Halon Air compressors for H-1211 machines -
11. " China Ref. Food stores demonstration project 1
12 * india Foam Omkar (rigid foam products) 1
13, " India Foam Kaygee Foam (cold cured/molded/1S foam) 33
14, " India Foam Amit Polyseats {cold cured/IS foam) 19
15, " India Foam Lloyd Insulation (rigid foam products) T
6. " India Foam Meenakshi Polymers {oold cure molded foany 15
17, * Malaysia Foam Cycle World (insulated foam panels) 45
i8. " Malaysia Foam Saferay {rigid foam products) 11
19. " Malaysia Foam Florafoam Marketing {rigid foam products) 23
20. " Philippines | Foam Mandaue {flexible foam slabstock) B0
21, " Philippines Foam RGC Foam Group (Polyfoam, Uratex) 70
22, ) July 97 Brazil Foam Urabreila rigid spray foam (3 companies) T2
23. " Brazil Foam Blitz (integral skin foam) 16
24, * Brazil Foam Metalurgica Barra (rigid foam products) 36
25. " Guatemala | Ref. Imca {commercial ref. equipment) 4
26. * Mexico Solvent Lucas Diesel {(precision cleaning) 3
27, 1 Aug. 97 Mexico Foam Paneles (rigid foam panels) &1
28. * Mexico Foam Multypanel {construction panels & doors) 306
29. | Sep. 97 Argentina Ref. Disthel {display cabinets and freezers) 10
30, " Brazil Foam Macform {foam cushions and I5 foam parts} 25
3. N Cuba Ref. Recovery/Recycling of refrigerant 49
32. * Mexico Ref. Mabe Enresa (domestic ref.) 47
33, * Mexico Ref, Mabe Astral (domestic ref.) 344
34, * Mexico Ref. Vitro Erma (domestic ref,) 49
33, " Morocco Foam Maghreb Elastoplast (IS/cold cured foam) 13
36. | Oct. 97 Brazil Foam Plascar (IS foam for steering wheels) ‘ 15
37. * Brazil Foam Nacra (form cushions and IS foam parts) 20
38. ” Brazi} Foam MBR (molded/IS foam for bicycle saddles) 40
39, * Colombia Ref. Polarix (domestic ref.) 63
40. " Colombia Ref. Industrias Haceb (domestic ref.) £5
41, " Colombia Ref. Icasa {domestic ref.} 72
42, " Colombia Ref. Compresores Andinos {compressor project) -
43, " Colombia Ref. Industrias de Refrigeracion {commercial ref.} 30
44. " Colombia Ref. Challenger (domestic ref.) 17
45, " Mexico Ref. Recovery of CFC-12 in domestic ref. 76
46, | Nov, 97 | Brazil Foam Umbrella I8/flexible molded foam (6 plants) 52
47, " Brazil Solvent DMG {stop CFC-113 use in parts cleaning) 2
48, " India Foam U-Foam (various foam products) 35
49, " India Foam Preto Foams (cold cure/molded/IS foam) 12
50, " India Foam Asha Handicrafts (rigid foam thermoware) 19
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51, v Mauritius Ref. Blyfridge (domestic ref.}
52. ® Mauritius Ref. Bahemia (domestic ref}
53. " 811 Lanka Ref. AEC {domestic ref.)
54. § Dec. 97 Brazil Ref. Multibras (domestic ref.): Phase | 166
55, " China Foam Suzhou #7 (XPE foam tubing) KLY
56. " China Foam Shenzhen Shentie (XPS foam sheet) 75
37, " China Foam Faw Trim (flexible foam products) 28
58. ! China Foam Hubei Auto Engg. (IS foam products) 20
59. " China Foam Jinfeng (XPS foam sheet) 70
&0, " China Foam Guizhou Jinchang Plastics (XPS foam sheet) 30
61. " China Solvent Nanjing Wire Works (cleaning demo) 9
62. " China Solvent Chengdu Radio Instroment {cleaning demo) 7
i 63, " China Solvent Hunan Computer (prod. line cleaning} 21
64, " Colonshia Ref. Industrias Wonder {com. ref. equipment) 7
65 " Indonesia Foam Fibrindo (rigid foam for cold storage) It
66. * Indonesia Foam Plysindo (IS molded foam products) 4
&7, " Malawi Ref. Recovery/Recycling of refrigerant 7
&8, * Malaysia Foam Rigid Foam Industries (rigid foam panels) 19
9, N Malaysia Foam Urethane Technology {cold cure mwolded foam) 35
7. " Malaysia Foam Artright Technology (IS foam products) &
71, " Malaysia Foam Muda Mumi (cold cure molded IS foam) 21
72, " Malgysia Foam Anchor Profit (rigid foam producis) 18
73. * Malaysia Foam Rollbond (rigid foarn produgts) 22
74. = Malaysia Ref. Sharp-Roxy (domestic ref.) 65
73. * Malaysia Ref. United (commercial ref. equipment) 71
76. * Malaysia Ref. Oyl Appliances (domestic ref.) 22
77 " Philippines Foam Umbrella XPS foam sheet (3 plants) 24
78, - Philippines | Foam Metal Forming Corp. {rigid insulation foam) 50 l]
i 79, * Philippines Foam Styrotech (XPS foam sheet} 25
80, # Thailand Foam Krieng Thavorn Containers {foam thermoware) 65
81, " Liganda Ref. Recovery/recycling of refrigerant 4
82, " Uruguay Halon Tomay & Mori (H-1211 fire extinguishers) 2
83, v Urugnay Halon fzeta Lopez Fire Co. (H-1211 fire exting.} 3
84, " Zambis Ref. Recovery/recycling of refrigerant 7

TOTAL ODP TONNES ELIMINATED




PROJECTS COMPLETED SINCE LAST REPORT UNDP, TABLE 3

Revised on 6 June 98
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PROJECTS COMPLETED SINCE LAST REPORT

UNDP, TABLE 3
Revised on 6 June 98

Umbrella flexible foam inv. (2 plants) AFR EGY (FOA 112 [INV 022 170,  Mar-94 Mar-97 525,000 [t 365,226, 60.6| 150,774, 143,797
Umbrelia rigid foam inv. (5 plants) AFR {EGY [FOA 12 [INV 026 44 Mar-94 Mar-87 870,600 o 743932, 855 126,068 113,461
National haions action plan AFR  IEGY {HAL 12 [TAS 023 0 Marg4 Mar-97 25 000 1,730 26,7300 1000 0 "G
Project prep. Assistance (foams) AFR GAMIFOA 121 [PRP (004 0 Feb-87 ~ May-97 20,000 0 15,0000  75.0 5,000 4,500
TA: better service/maint, refrig AFR T IGHAREF 108 TAS 004 500 Oct-92 T Aprar 328,000 o 315000 960! 130000  11.700
Global Halons Project GLO  [GLOTHAL 108 TAS 027 0 Oct8Z Dec-97 345133 0 200,000 840 55,133 49,820
Imea: commercial ref, inv. [AC™ 1GUATREF 115 [INV 1007 4 "Dec-84]  Nov-85 Jul-§7 158,617 ] E2611 © 102,408 92,165
Fibrindo: rigid foam for cold storage ASP TIDS JFOA 17 lINV (032 11 JulF95  Mar-97  Dec97 55,000 O TATRIE 864 7482 6134
Plysindo: IS moulded foam inv. ASP  {IDS FOA 22 INV (060 4 May-57] Nov-97  Dec-97 75.870 ) 54,882 18,889
Institutional Strengthening: Phase | ASP IDS {SEV 10 :(INS 005 O Jun-93  Apr-94 Jun-97 314,780 0 311,890 2,601
U-Foam: foam inv_project ASEIND FOA 13 INV 030 35 Jul94l  Jul-66 Nov-97 328,500 1) 142,784 186,316, 167684
Omkar: rigid foam products ASETIND TIFOAT 19 INV 073 11; May-66 Dec-86  Jun-67 58,000 [V 55,119 TR B8 5,293
Kaygee Foams: cold cured/molded/iS foam™ ~ ASP {IND [FOA 119NV (074 33 May-96 Dec86  Jun97 TUAAF2E0 T o 207787 9541 10,083 9,075
Preto Foams: cold cured/moulded/|S foam ASE T TIND IFOAT 18 TINV 078 12 May-86 Dec96  Nov-97 167,100 0 84,399 B3 704 74,431
Asha Handicrafts: foam thermoware ASPIIND JFOA {19 1INV 5078 19 May-86. "Jan-87  Nov-&7 122,500 0 108,012 14488 13,039
Amit Polyseats: cold cured/IS foam preducts ASPIIND TIFOA TNV 0T8T 19 May-88 Oct-66 Jun-97 243,000 0 183,050 50,950 53955
Lloyd Insulations: rigid foam products ASP IND {FOA {19 (INV :081 771 May-96 Dec-98 Jun-97 500,000 0 440,789 59,211 )
Meenakshi Polymers: cold cured moldings ASP IND {FOA 19iINV .082 15 May-96:  Nov-96 Jun-97 214,000 Y 119,983 94,017

Project preparation assistance ASP{IND SEV 121 IPRP 109 0 Nov-97 120,000 0 120,000 0
institutionai Strengthening: Phase | ASPTIRATISEV [0BiINS (005 0 " "Dec-97 200,200 0 117,032 83,188
Recovery and recycling of refrigerant LAC JAM [REF {18 TAS :003 17 Nov-95 : 'M'éyié? CUTTTTTI72.465) 700 164,948 808 17517

Project prep. assistance (ref.) AFR LES [REF 2t ;PRP 003: 0. Feb-97 Jun-97. 20,000 0 19,123

Cycle World: insulated foam panels RSP IMALTFOR 137NV 0227 T 45 Mar-94 Jun-97 353,000 ¢ 345,956

Saferay: rigid foam'inv. 7T T TTASP T IMAL FOA T 1ETING 046711 Dec-94 Jun’g? 246000, 0 244475 1,373
Rigid Foam industries: rigid paneis ASPIMAL [FOA [15:INV 048 19 Dec-94 Dec-97 335,000 0 278738 . 50,647
Urethane Tech: cold cure molded foam inv ASP  'MAL [FOA 17 1INV 061 35 Jul-B5! Decd7 185,000 0 IS 0.8 197,385 177,647
Artright Technology: integral skin foam ASPIMAL [FOA™ 187INV 065 6 Nov-85 Dec-97 60,320 0 85557 947 4763 4287
Muda Mumi: cold cure/molded/|S foam ASP  IMAL [FOA {18:INV :086 21 Nov-85 Jan97  Dec-97 236,500 0 171,482, 725 85018 58,516
Bristol ! integral skinimoided foam inv. ASP T IMAL [FOA ™ |18 1INV 067 B Nov-G5  Jan-§7  May-97 123,400 [ 76,576 62.1 46.824] 42,142
Floratoam Marketing: rigid foam products ASP MAL [FOA 18 {INV 071 231 Nov-895 May-97 Jun-97 152,000 0 147,362 96.9 4638 4,174
Anchor Brofit: rigid foam inv. ASE TIMAL [FOA™ |22 INV 085 18 May-97  Nov-97  Dec87 131,000 i 1054000 788 278000 24,840
Rollbend: rigid foaminv. T TASETTIMAL [FOAT 122NV 09680 22 May-87  Now-87  Dec-97 155 500 0 37802 185122139610
Eversafe: portable fire extinguishers ASP TIMALTHAL 1RGNV 072 574 Nov-95  May-87  May-7 178,586 0 173,383 96.5 6,203 5,583
Sharp-Roxy: domestic ref. inv. ASE IMAL REF |12 [INV 029 65 Mar-64 May-95  Dec97 962,600 il 685813 7137 276487 248838
United: commerciai ref. products ASP IMALTREF 137NV 037 71 US4 Jun§7 Dec87 351,200 0 87008 248 264182 237773
Oyl Appliance: domestic ref. inv. ASP |MAL (REF [13:INV :042 22 Jul-84 Nov-85  Dec-97 625,100 0 480,067 782 135,633 122430
Blyfridge: domestic refrigeration inv . TTAFRTIMAR REF 1157INV 005 2 Dec94  Jun98  Nov-97 1972080 0 174587 88,5, 22841 20,377,
Bahemia: domestic refrigeration inv. AFR MAR {REF {15 {INV :006 3  Dec-54 Jun-96 Nov-97 213,500 0 180,427 845 33,073 29,766
Paneles. rigid foam panels LACT " MEXFOA  1871INV 041 81 Nov-95 Aug-96  Aug-97 100,000 0 89536 898 10,364 9,328
Multypanel: construction panels/doors LAC  IMEXFOA 119 1INV 046 306 May-96 Aug-97  Aug-97 423,000 0 255813 59,70 172,387 155148
Mabe Enresa: domestic ref. inv. LAC  IMEXIREF {15:INV 030 47 Dec94 Dec95  Sep97 867,033 0 811,375 936 55,658 50,092
Mabe Astral: domestic ref. v, ILAE IMEXIREF {15 1INV 031 344 Dec'94  Dec95  Sep-97 2,436 932 0 2357895 96.6 81937 73743
Vitra Supermatic: domestic ref. inv. [AC = |MEX|REF {16(INV 034: 366/ Dec-94, Mar-96  Apr-g7 2017 817 0 2012371 997 5146 4631
Vitra Erna: domestic ref. inv. LAC  [MEX|REF {15 /INV 035! 49 Dec-94 Feb-96  Sep-87i 1038306 0 9787419473 EG.868 553611
Recovery of CFG-1% in domestic ref. LAC ™ TMEX TREE 118 1TAS 043" 76 Nov-95  Dec-85  Oet-97, 3528100 0 " 200960 825 61650, 55485




PROJECTS COMPLETED SINCE LAST REPORT

UNDP, TABLE 3
Revised on 6 June 98

iucas Diesel precision cleaning inv,
Recovery and recydling of zefngerarzt

MEXTSOL 715 TNV 036

Maghreb Eae&apiast ‘iSieoid cure fﬁ;am
XP5 form sheet inv {3 plams)
Metal Forming Corg: nigid inml. Foam

650001000
e e

Styrotech:. XPS foam shestinv.

RGC Foam Group {PolyfoamiUratex)

Profect prep. assistance (ref.)
AEC domsstsc rafr;gera% on inv.

Siolo
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i
H
£

339%13
6,600 100,
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AEE RS,

'24225 foodl T o
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A summary by country of investment projects completed in 1997, the ODP tonpes
eliminated and approved budgets shows the following:

I NO. | COUNTRY PROJECTS ODP TONNES APPROVED BUDGETS ($)
COMPLETED
I. Argentina 2 29 311,000
“ 2. Brazil 16 438 3,098,359
3. China i1 360 2,643,740
4. Colombia 7 258 4,804 777
ﬁ~ 5. Cuba 1 49 169,000
6. | Egypt 3 334 1,780,000
7. Ghana i 50 328,080
H B. Guatemala 1 4 155,017
9, Indiz 8 221 1,851,350
160, Indonesia 2 15 130,870
1. Jamazica 1 i7 172,465
12. Malawi | 7 106,320
13 Malaysia 14 940 4,139,606
14, Mauritius 2 5 410,708
15, Mexico g 1,272 7,411,401
16. | Morocco 1 13 120,000
17. | Philippines 5 249 1,737,000
18, Sri Lanka 1 7 250,114
19. Thailand 1 65 430,004
20. Uganda i 4 56,000
21 Uniguay 2 3 62,375
22. Zambia | 7 106,320
TOTAL 24 4,349 30,274,462




ODP TONNES/YEAR PHASED OUT FOR ONGOING

AND COMPLETED PROJECTS

DOMIMICAN R

ECUADGR
Lath

l

ETHIOPIA

GABON

m e

owams 1

NIGER

PAKISTAN
PANAMA

PHILIPPINES
SRI LANKA

TANZANIA

THAILAND

ug
URUGUAY

VENETUELA

AREIE

TOTAL

193

4455

¢

579

2,158

119]

7,50

Kofe: A “zero” means that there are projects that have been approved for that countryfsector

A biank celt rmeans that there are go approved projects ot that country/sector

- 1Y =

UNDP, TABLE 4
Revised 6 June 98
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Non-Investment Project Completions Since The Last Report
This data is also presented in UNDP: Table 3 titled "Projects Completed Since Last Report”.

A total of 15 non-investment projects, comprising 5 technical assistance activities, cne training
programme, 3 institutional strengthening projects and 6 project preparation activities were
completed between | January and 31 December 1997. These 15 projects are listed below
chronologically:

| NO. | DATE | COUNTRY TYPE DESCRIPTION
g 1. | Mar. 97 | Egypt TAS National halon action plan
2. | Apr. ¥7 Costa Rica Training Seminar/workshop in foams
3. | May 97 | CostaRica PRP Censoltants on CP implementation
4. * Gambia PRP Resulted in the preparation of the Karan foam
project, approved by the ExCom n May 1997
5. | upe 97 Indonesia INS Institutional Strengthening: Phase I
& " Lesotho PRP Project preparation: resulted in the formulatien and
approval of the national recovery/recycling
progeamme in May 1997
n 7. - Sri Lanka INS Institutional Strengthening: Phase I
8. | July 97 China TAS Strategy and action programme for foams
9. | Sep. 97 Cuba TAS Phascous strategy in refrigeration ($20,000 of the
$30,000 used as PRP, balance being returned)
10, | Nov. 97 | India PRP Project preparation: resulted in 18 foam projects
ﬁ formulated and approved by the ExCom in 1997
11. | Dec. 97 | Global TAS Global Halons Project: Phase 1
12. " China TAS National poticy for refrigerant recovery/recycliog
13, " China PRP Project preparation: resulted in 5 foam, 4 ref. and 3 i
solvents projects with budgets of $12.9 million
formuiated and approved by the ExCom in 1997
14. " Iran INS Institutional Strengthening: Phase 1
15. " Philippines PRP Project preparation: resulied in five projects
formulated and approved by the ExCom in 1997 ﬁ
HI. GLOBAL AND REGIONAL PROJECT HIGHLIGHTS
Al Glohal Projects
o GLO/HAL/OR/TRA/Q27: Global Halons Project: This project was completed in December 1997,

PDuring its five-year duration, UNDP and USEPA successfully conducted several joint activities.
Halon-1211 use assessment surveys were carried out in several countries. In those which showed
significant H-1211 usage, USEPA/UNDP conducted halon recovery/recycling workshops
{Argentina, Bahrain, Chile, Panama, Philippines, Turkey, Venczuela and Zimbabwe).
Governments were assisted in developing a comprehensive programme to eliminate H-1211
usage. The project supported the participation of USEPA technical experts in several countries
{China, Malaysia, Thatland) in which equipment had been provided under bilateral programumes.
The project also assisted in the development of a halon leak reduction programme in China,
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GLO/REF/O6/TAS/OD6: Technical Assistance in MAC: This project bas been implemented in
close collaboration with USEPA.  Technical resource persons were provided for the
Africa/Middle East Regional MAC Workshop in Accra, Ghana, in June 1996, and to the East
and South-Bast Asia Regional MAC Workshop in Brunei in August 1996, A final MAC
workshop in Asia, potentially South Asia, will be organized in 1998 completing the activities
under this project.

GLO/REF/18/TAS/090: Global MAC Project: Phase 2: This project is being implemented in
close collaboration with USEPA. In 1996, joint UNDP/USEPA visits were undertaken to Chile,
Costa Rica, Guatemala, Mexico and to several cities within China. In February 1997, workshops
and demonstration projects were organized in the Philippines and Vietnam. In 1998, additional
workshops and demonstration proiects are being scheduled in Latin America and Asia, with full
project completion by end-1998.

GLO/REF/22/PRP/113; RMP Preparation: UNDP had received funding for the preparation of
10 Refrigerant Management Plans (RMPs). UNDP consultants assisted in preparation of 7 RMPs
(Bahamas, Botswana, Dominican Republic, El-Saivador, Lesotho, Mozambique, Trinidad &
Tobago). Four of them (Bahamas, Lesotho, Mozambique, Trinidad & Tobago) were approved
at the 23rd ExCom Meeting in Nov, 1997. RMPs for Bangladesh, Gabon and Niger will be
finalized in 1998,

Regional Projects

AFR/FUM/1Y/TAS/015: Following 20th ExCom approval in Oct. 1996, savings from UNDP's
three regional MeBr regional surveys were allocated under this project number for a MeBr survey
of North Africa and the Middle East. A pre-survey workshop was organized in June 1997 and
attended by Algeria, Egypt, Iran, Jordan, Lebanon, Syria, Tunisia and Turkey. The final survey
report has been prepared and a workshop will be organized in 1998 for regional participants to
discuss the survey findings and their implications. This would complete UNDP’s fourth and last
MeBir survey.

PERFORMANCE INDICATORS

UNDP Business Plan Performance Goals

1997 Disbursements: In UNDP’s 1957 Business Plan, it was targeted that 1997 disbursements
wonld total $36 million. UNDP’s actual disbursements during 1997 were $34.33 million. Thus
UND?P has met 95.4% of its 1997 disbursement target.  As a matrer of information, as of emd-
December 1997, UNDF also had $15.5 million in obligations outstanding - orders placed but
payments not yet made.

1991-97 Cumulative Dishursements: In UNDP’s 1997 Business Plan, it wag estimated that
1991-97 disbursements (excluding obligations) would fotal $88.13 million. By end-December
1997, UNDP had disbursed a total of $86.46 million excluding obligations. Thus UNDP has met
98.1% of its 1991-97 total disbursement target.

1997 ODS Phaseout: In UNDP’s 1997 Business Plan, it was estimated that 1997 ODF phaseout
would be 4,271 ODP tonnes. In 1997, UNDP eliminated a total of 4,349 ODP tonnes. UNDP
has thus met, and in fact exceeded, its 1997 Business Plan target for ODP phaseout in 1997,
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1991-97 Cumulative ODS Phaseout: In UNDP’s 1997 Business Plan, it was estimated that
1991-97 cumulative QDS phaseout would be 7,831 ODP tonnes. As against this target, UNDP
has managed a cumulative ODP phaseout of 7,504 ODP tonnes by end-December 1997. Thus
UNDP has met 95.8% of its 1991-97 cumulative ODP phaseout target.

Duration to First Disbursement: UNDP had targeted in its 1997 Business Plan that the length
of time from project approval to first disbursement should, on average, be 12 months for
investment projects and 6 months for non-investment projects. Summary tables 5-8 show, for
1997 as a whole, that the number of months from project approval to first disbursement was 12
months for completed investment projects, 13 months for ongeing investment projects, 8 months
for completed non-investment projects, and 10 months for ongoing non-investment projects,
While UNDP met or was close to its target for all the above categories.

Duration to Project Completion: UNDP had targeted in its 1997 Business Plan that the length
of time from project approval to completion should, on average, be 27 months for investment
projects and 24 months for non-investment projects. Summary tables 5-8 show, for 1997 as a
whole, that the number of months from project approval to completion was 24 months for
completed investment projects, 31 months for ongoing investment projects, 22 months for
completed non-investment projects, and 29 months for ongoeing non-investment projects. While
UNDP met its target for completed investment projects, it is taking four months longer to
complete ongoing investment projects. The situation is similar for non-investment projects; while
UNDP met its duration target for completed non-investment projects, it is taking five months
longer to complete ongoing non-investment projects.

Cost of Investment Project Preparation during 1991-97: As of end-1997, UNDP had
disbursed $4.82 million in project preparation funds which resulted in the approval of $158.17
million of investment projects, or a ratio of 3.1%. This corresponds very closely with the ratio
of 2.95% which resulted during the period 1991-96. It should be noted that some of the project
preparation funds were used to prepare certain non-investment projects also.

Cost of Investment Project Preparation during 1997: In 1997, UNDP disbursed $1.38 million
in project preparation funds which resulted in the approval of $45.2 million of investment
projects, or a ratio of 3.1%. This corresponds exactly with the cost of investment project
preparation during 1991-97. It should be noted, however, that a significant part of the non-
disbursed project preparation funds in 1997 had already been "obligated" or committed to meet
specific costs, and thus the "true” cost of investment project preparation is closer to the 4% level.

Cost-Effectiveness of UNDP Investment Projects in 1997: The average cost-effectiveness of
approved UNDP ODS phaseout investment projects decreased from $9.5/kg. in 1992 to $5.5/kg.
in 1995. In 1996, however, it rose to $7.1/kg. reflecting both a smaller number of large cost-
effective projects and a larger number of small projects, especially in LVCCs. UNDP’s 1997
Business Plan had estimated an overall cost-effectiveness of $7.34/kg in 1997, the actual results
show that with $45.2 million in investment project approvals that will eliminate 6,732 ODP
tonnes, the true 1997 cost-effectiveness ratio is $6.7/kg. This shows that UNDP was able to
follow ExCom directives and target the most cost-effective projects during 1997 so as to help
countries contribute most to meeting the 1999 CFC freeze.



- 15 -

Cost-Effectiveness of UNDP Investment Projects in LVCCs in 1997 UNDP’s 1997 Business
Pian had estimated $5.87 million in approvals that would eluninate 570 ODP tonnes, both figures
including 15% over-programming, giving a cost-cffectiveness of $10.3/kg. The actual results
from 1997 show $3.64 million in approvals that will eliminate 347 ODP tonnes, giving a cost-
effectiveness of $10.5/kg. UNDP was close (o its projection. It also shows that LVCC projects
will, on average, continue to have a cost-effectiveness no better than $10/kg. given the small size
of most of these profects.

Cost-Effectiveness of UNDP Investment Projects in Non-LYCCs in 1997: UNDP's 1997
Business Plan had estimated $50 million in approvals that would eliminate 7,044 ODP tonnes,
both figures including 15% over-programming, giving a cost-efiectiveness of $7.1/kg. The actual
results from 1997 show $41.6 million in approvals that will eliminate 6,385 ODP tonnes, giving
a cost-effectiveness of $6.5/kg. UNDP was able to go below its projection of $7.1/kg. due to
the large number of foam projects and the deferment of China’s largest solvent sector project.
This experience is unlikely to be repeated in future years.

Assisting Countries Meet the 1999 CFC Freeze Target: In its 1997 Business Plan, UNDP
programmed accelerated ODS phasecut activities in the larger ODS consuming countries to help
them meet their 1999 CFC freeze targets; accordingly, 92% of the approved investment project
funding went o projects in Argentina, Brazil, China, Egypt, India, Indonesia, Malaysia, Mexico,
Morocco, Nigeria, Philippines, Thailand and Venezuela. The remaining 8% of investment
project funding went to assisting LVCCs meet their freeze 1argets: Bahamas, Bahrain, Cuba,
Dominican Republic, El-Salvador, Gambia, Georgia, Guatemala, Jamaica, L.esotho, Mazambique,
Panama, Paraguay, Tanzania and Trinidad & Tobago.

Strategies for OIS Phaseout in SMEs: In May 1997, the ExCom approved UNDP umbrelia
projects in rigid foam and commercial refrigeration in Guatemala, an vmbrelia project for rigid
spray thermoware in India, umbrella projects in rigid spray foam and integral skin foam in
Mexico, an umbrella foam project for Paraguay, and an umbrella rigid foam project for the
Philippines. These uinbrella projects primarily cover SMEs and all met existing CE thresholds.
UNDP was thus able in 1997 to meet its objective of targeting SMEs which often comprise
critical sectors in many developing countries, accounting proportionately and in tofal for more
employees than in larger companies. A key oblective is to prevent growth in SME consumption
of ODS while the Fund is approving projects to eliminate ODS consumption in larger enterprises
in the same counity. Due to their small scale, SME investment projects in future years may have
great difficulty meeting existing CE sectoral thresholds. UNDP has pioneered and will continue
to develop new and innovative approaches to facilitate effective ODS phaseout in SMEs.

Increased Coverage in Africa: In 1996, UNDP had work programmes in 13 African countries
{3 mid-sized, 10 LVCCs). In its 1997 Business Plan, UNDP undertook to raise this number to
18 As of end-1997, UNDP did indeed have work programmes in 18 African countries. The
3 mid-size countries are Egypt, Morocco and Nigeria. The 15 LVCCs are Botswana, Central
African Republic, Congo (Braz.}, Gabon, Gambia, Ghana, Kenya, Lesotho, Malawi, Mauritius,
Mozambique, Niger, Tanzania, Uganda and Zambia.

Sectoral Approaches: UNDP has continued to look at sectoral approaches as a cost-effective
ODS phaseout option. In May 1997, UNDP received ExCom approval for a foam sector ODS
phaseout project for Egypt; that same meeting also approved funding for UNDP to help China
develop a solvents sector strategy and financing plan whose preparation is ongoing. In November
1597, UNDP received approval for a foam sector ODS phaseout programme in Paraguay,



Cumulative Completed Investment Projects
by Region, Sector, and Implementation Characteristics

UNDP, TABLE 3
Revised & June 98

Hem Numbar of | Approved - Per Cent of Average Average Number Cverall Cost-
Projects | Funds plus | Funds Number of | of Months from . Effectiveness
Adjustment | Disbursed | Months from Approvalto | to the Fund
(Us §) Approval to Completion (U8 $Mky.)
First
Disbursement
e — o ———
GRAND TOTAL 132| 48,384,457 BE% 12 24 57.08
Region Africa 17 6,830,510 91% 10 25 57.38
- i Asia & Pacliic 81 23,848,171 83% 12 24 3620
L [Europe S e
B S JLatin America and Caribbean | 3417805786 B6%| 1z 25 $8.41
Global |
Sector Aeroscl 3 574,883, 160% 14 12! $2.98
- o froam o} 88 26882584 84%| e 2 8608
Halon 4 396,961 83% 14 27 $C.69
. Fumigants ' N e :
I o Other N .
T Froduction A I T .
i o ‘W]ﬁefrigeration B 25, 17,477,781 gssl T 13 T ””30! B $11.40
ISoivents 12| 3,252,498 93% 22 29, §27.56
{Multiple Sectors* : \
implementation Characteristics Agency implementation 121 43,776,883 84% 11 23 $8.99
T IMational Implementation 11 4,807,574 97% 24! T 58.21
Time or Objective-sensitive Accounts JTime-Sensitive :
T [Objective-Sensitive 132 48384467  85% 12 T4 T sT08
Disbursement Method JCuring Implementation 112] 42,708,837 85% 12 26 $5.35
fer Implementation N 117 3802865 B2% 14 i 19 $3.81
B T JRetroactive Funding T gl 1,874,665 B88% 12 15 $265
Note: The sum of each section (Regicn, Sector, efc.) equals the Grand Total. R e B
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Cumulative Completed Non-Investment Projects

UNDP, TABLE 6

by Region, Sector, Type, and Implementation Characteristics Revised 6 June 98
ltem Number | Approved PerCent Average . Average
of . Fundplus of Funds] Numberof Number of
Approvals Adjustment | Dis- Months from | Months from
{US$) | bursed ] Approvaite = Approvalto
f : First Completion
| ! Dishursement
GRAND TOTAL 1781 14,19{}58{31 98% & 22
Region Africa 25 1,397,158 8% B 18
o ) Asia & Pacific 67 6604283 g%l 00 8 22
""""""" Neurope : . |
"~ |tatin America and Caribbean 87 4470313  87% 7 22
o Global - 17 1,718,818 97% 12 3
Sector Aerosel 5 321,700 B2% 10 31
- - Foam 18 907,866 99% 13 24
VVVVVV Several R 102 8345836  e8%] 0000 5] 20
o Halon 11 969,285 94% 8 28
[Fumigants 12 159,700,  100% i 8
over S
Production -y o a o
. - JRefrigeration C 38 3373344 93% 12 26
S Solvents 3 112,949  e3%]l 20 27
Multiple Sectors o O
Implementation Characteristics Agency [mplementation 185 10,094,748 97% 7 20
o Naticral [mplementation 21, 4005782 93%) o 18| 47
Time or Objective-sensitive Accounts rfém&Smnsiﬁva 30 4534180 88% 8 30
) [Objective-Sensitive 146. 5,556 384 6% e 21
Digbursement Method 5un’ng Impiementation 176 14,190,580 98% 8 22
) ”Wlﬁﬁer Implementation ‘ "
- [Retroactive Funding B
Note: The surm of each section {Region. Sector, eic.) equals the Grand Total,
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CUMULATIVE COMPLETED INVESTMENT TROJECTS

o

A total of 132 investment projects have been completed. Of the $48.4 million in their
approved budgets, 85% has already been disbursed. It took an average of 12 months
from approval to first disbursement and 24 months from approval to completion. The
overall cost-effectiveness of the projects to the Fund was §7.1/kg.

Of these 132 completed investment projects, 81 were in Asia/Pacific, 34 in Latin
America/Caribbean and the 17 in Africa. Of these projects, 88 were in foams, 25 in
refrigeration, 12 in solvents, 4 in halons and 3 in aerosols. While aerosol projects were
vsually completed in a year and foam projects took on average 22 months to complete,
those in halons, refrigeration and solvents took 27-30 months to complete.

121 of the 132 completed investment projeets were executed by UNOPS with budgets of
$43.8 million, while 11 projects were under national execution with budgets of $4.6
million. Projects executed by UNOPS were on average completed within 23 months,
while those under national execution averaged 36 months.

CUMULATIVE COMPLETED NON-INVESTMENT PROJECTS

a

UNDP has completed 176 non-investment projects. Of the $14.19 million in their
approved budgets, 96% has been disbursed. It took an average of § months from
approval to first disbursement and 22 months from approval to completion.

These 176 activities were spread out geographically, with 67 projects in Asia/Pacific and
in Latin America/Caribbean, 25 in Africa and 17 global projects. They comprise 15
country programme preparation/update activities, 5 demonstration projects, 12
instittional strengthening -projects, 71 project preparation activities, 50 technical
assistance projects and 23 mraining projects,

135 of the 176 completed non-invesiment projects were executed by UNOPS with budgeis
of $10.1 million, while the remaining 21 projects, primarily institutional strengthening,
were under national execution with budgets of $4.1 million. UNOPS-executed projects
were completed on average in 20 months, while projects under national execution (mainly
three-vear initial institutional strengthening projects) averaged 42 months.

CUMULATIVE ONGOING INVESTMENT PROJECTS

Y

UNDP has 291 ongoing investment projects. Of the $108.6 million in approved budgets,
23% has already been disbursed. It takes an average of 13 months from approval o first
disbursement and 31 months from approval to project completion,

The Asia/Pacific region has 153 ongoing investment projects with budgets of $59.7
million, Latin America/Caribbean has 99 ongoing projects with budgets of $36.3 million,
and Africa has 39 projects with budgets of $12.6 million. They comprise 198 foam
projects, 63 refrigeration projects, 17 acrosols projects, 12 solvents projects, and I halons
project.



Cumaulative Ongoing Investment Projects UNDP, TABLE 7
by Region, Sector, Implementation Characteristics Revised 1 June 98
ltem " jtem Number of | Approved Par Cent of Average . Average Overalt Cost
Approvals . Eunds plus Funds Number of § Number of ; effectiveness
Adjustment - Disbursed } Months from . Months !
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Note: The sum of each section (Region, Sector, eic) equals the Grand Total.
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Cumulative Ongoing Non-Investment Projects

by Region, Sector, Type, and Implementation Characteristics

UNDP, TABLE 8
Revised & June 98

Ttem Number of Approved Per Cent of J Average Number  Average Number
Approvals | Funds plus Funds of Months from of Months
Adjustment Dishursed Approval ( Currently
Us Expected until

Completion
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- ~JSolvents o 20 680400 50% M 36
S Multiple Sectors L ‘ D ) m! mmmmmmmmm I
Implementation Characteristics Agency Implementation 71 3,602,047 3% 7! 23
S ~ INational Implementation 32 7,639,947 51 15 4
Time or Objective-sensitive Accounts JTime-Sengitive 30 6,693,187/ 43% 14 43
o ) Objective-Sensitive 730 9548837 449 8 23
Disbursement Method During Implementation 103 16,241,994 44% 10 29
N ~ JAfer Implementation B - m -
Retroactive Funding T | o
Note: The sum of each section (Region, Sector, etc,) equals the Grand Total, | 77 o '
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sl Of these 291 ongoing Investment projects. 256 projects are executed by UNOPS with
budgets of $74.6 million, while 33 projects are under national execution with budgets of
$34 million. UNOPS-executed projects will likely take 23 months to complete while
nationally executed proejcts would take 43 months for completion. Since 49 UNDP
investment projects approved in November 1997 are expecied to be funded only in March
1998, this automatically adds 4 months each to the project duration, which contributes
to the high 31-month expected duration estimate.

CUMULATIVE ONGOING NON-INVESTMENT PROJECTS

o UNDP has 103 ongoing non-investment projects.  Of the $16.2 million in approved
budgets, 44.5% has already been disbursed. It takes an average of 10 months from
approval to first disbursement, and 29 months from approval to completion.

0 These activities were fairly well spread out geographically, with 41 in Latin
America/Caribbean, 35 in Asia/Pacific, 21 in Africa, 1 in CIS countries and 5 global
projects. The refrigeration sector has 37 ongoing technical assistance and training
projects, followed by foams (13), aerosols (4}, halons (3), solvents (2) and methy]
bromide {2).

o These 103 ongoing projects comprise 1 country programme preparation/update activity,
3 demonstration projects, 20 institutional strengthening projecis, 40 project preparation
activities, 36 technical assistance projects and 2 training projecis.

o 71 of the 103 ongoing non-investment projects are being executed by UNOPS with
budgets of $8.6 million, while 32 projects (including 20 institutional strengthening
projects) are under national execution with budgets of $7.6 million. Projects executed
by UNOPS would take on average 23 months to complete, while projects under national
execution {comprising mainly institutional strengthening and a few trechnical assistance
projects) would average around 43 months for completion.

STATUS OF AGREEMENTS AND PROJECT PREPARATION BY COUNTRY

Agreements To Be Signed/Executed/Finalized And When They Will Be Ready For

Disbursing Since UNDP has in place in each developing country a standard legal agreement

covering UNDP activities in that country, ne additional legal agreement is required. There have,

however, been non-technical delays before UNDP project documents were signed due (o

a) Following project approval by the ExCom, often with budgets significantly below those
in the original proposal, some enterprises want to reallocate the approved lower budget
costs between components {(equipment, training, etc.) within the approved budgets so that
it better meeis their needs. Convincing enterprises that such flexibility is not an option
takes time since they do not understand MLF procedures.

b) Some delays are consequent on time taken by Governments to sign project documents
which can vary from a few weeks to a year.
) Since recipient enterprises now often have to provide part of the required project costs

in order to have the project qualify within the cost-effectiveness thresholds, it often takes
some months for the recipient enterprises to come up with the required counterpart funds
in foreign currency.
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Region Project Number Project Title First | Approved ; Adjust- Funds Per | Balance | Planned

Dis- | Funding ; ment | Disbursed Cent of| (US$S) = Commit-

burse- | (US %) (US$) | (US$) | Funds ments in

ment - ! Dis- Current

Date : bursed Year
? {US 5)

LAC ARG JEOA 121 |PRPOB0 |Project prap. assistance {foams) "May-07 6,000 o] T3 S0 13,877 6,601
LAC ARG |(SEV 42 (PRP {054 |Project preparation assistance Nov-87 18,000 e 7,877 525 7,123 3,404
ASP iBAH ?Eﬁ 24 sﬁp 003 |Project preparation assistance May-87 45,000 [ 24.98?’ 55.5 20,013 9,564
ASP 8GO [REF 21 |PRP {06 |Project preparation assistance May.97 16,000 ¢ 8,000 80.0 2,008 855
LAC BHA |[REF 31 |BRP {003 Project preparation assistance May-o7 158,000 [} 12,788 85.3 2 4,057
LAC BGL [FOA 21 |PRP (005 |Project preparation assistance 25,000 0 ¢ 6.0 25,000 11,846
[AFR |BDT |REE |21 |PRP [003 |Project praparation assistance May-97 20,000 [ 15,000 75.0 5,600 2,369
LAC !BRA FOA 2t |PRP {062 |Project preparation assistance May-37 106,000 o 82,321 2.3 7.87% 3,668
LAC IBRA |SEV 22 |PRP 074 |Project preparation assistance Nov-87 45,000 4] 11,812 26.2 33,188 45,923
LtAC CO8 [BEV 21 |PRP {011 |Project prepsration assistance 35,000 [} i} 6.0 35,000 16,724
ASP CPR |SEV 22 IPRP 1197 |Project preparation assistance Now-8T 150,000 & 100,000 68.7 50,000 23,892
ILAC CUB [ARS 22 {PRP (005 IProject preparation in aerosols Nov-g7 15,000 0 3,348 22.3 11,654 £,569
ILAC DOM |REF 2% {PRFP |008 ;Project preparation assistance May-87 10,000 i} 7,878 78.8 2421 1,014
LAC DCM |REF 22 |PRP |010 [Project prep in com. ref. Nowv-87 10,000 v 4,121 44.2 " B.B7% 2808
AFR EGY IFOA 21 |PRP |060 |Project preparation assistance May-97 40,000 e 35,679 £3.2 4,321 2,065
LAC ELS IREF 21 [PRP 1002 |Project preparation assistance May 97 45,000 8 49,000 845 5,000 2,389
AFR  |GABR IREF 21 |PRP |002 |Project prep. Assistance {ref.) May 97 20,000 ) 10,800 50.0 10,000 4778
GLO GLO REF 22 1PRP 1133 |Refrigerant management plans prep. Now-87 140,000 [+ 10436 1.5 129,564 82,43
GLO GLO SEV 73 |PRP [154 Project preparation advance 256,000 [+] g 0.0 288,000 122,329
LAC GUA |FOA 21 IPRP [011 {Project prep. assistance {foams) May-37 25,000 G 22,800 90.0 2,500 1,188
ASP |08 |REF 121 |PRP |D53 |Project prep. assistance {ref.) May-97 75,000 [ 65,000 88.7 10,000 4,778
ASP HO |SEV 22 {PRP 1129 |Project preparation agsistance Nov.97 58,000 g 3,780 83.6 18,220 8,706
LAC JAM SEV 21 IPRP (M08 |Project preparation assistance May-97 30,000 0 26,000 833 5,600 2,389
ASP MAL BEV 21 iPRP 083 |Project prep. assistance (foams, ref} May-97 100,000 0 88,22% 89.2 46,71 5,250
ELAC MEX ISEV 21 |PRP |[052 {Project prep. assistance (foams, solvents] May-97 52,000 0 45,160 86.3 6,840 3,345
LAG MEX ISEV 22 {PRP |053 iProject preparation assistance Nov-87 16,000 [ 8,000 80.0 2,080 955
[AER |MLW |FOA 121 |PRP |008 |Project prep. assistance {foam) 18,000 o o 0.0 15,000 7,168
AFR MLW FOA 22 {PRP 007 |Proiect prep. assistance {foam) 5,000 [ [ &4 5,000 2,389
AFR [MOR [FOA |21 |PRP 1006 |Project pren. assistance (foams) May-97 80,000 ] 57,664 72.4 22,348 10,678
AFR MOR [SEV 33 [BRP |00 Project preparation assistance Now-8? 20,000 4 14,013 70.1 5,987 2,864
AFR MeZ IREF 21 [PRP 1005 [Froject prep. assistance {ref. recycling) May-97 20,000 0 17,684 88.3 2,348 1,121
AER NER [REF 21 |PRP [603 [Project prep. assistance {ref. recycling} May-97 20,000 [ 18,000 90.0 2,000 as55

X4
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AFR NIR  {FOA 21 |PRP {016 {Project prep, assistance {foams) May~9§“ £5.000 g 40,000 727 15,000 7,168
HAC PAN [FOA 2 {PRP [GU8 [Project prep. assistance {foams) May-97 16,000 i} 289 1.8 14,711 7,030
LAC PAR FOA 22 |PRP 1003 [Project prep. assistange (foam} Nov-97 30,000 o 22,334 74.4 7,866 3,663
ASP THA |SEY 21 iPRP 1059 [Project prep. assistance (foams, ref.) May-97 160,000 1] [t kal 0.1 29.87% 14,278
LAC  1iRt |BEV 21 |PRP 005 [Projoct preparation assistance May-B7 40,000 4 30,000 75.0 40,000 4,778
AFR URT ISEV 17 |PRP |004 iProject preparation assistance Aug-95] 47,000 0 28,091 §9.8 18,808 8,657
LAC VEN |(BEV 21 IPRP {052 |Project prep. assistance {ref., prod} May-97 155,000 ¢ 35,000 228 120,000 57,342
ASH VIE (REF 22 IPRP (017 [Project prep. assistance {ref.} 25,000 g Q LRI} 25,080 0
SUB-TOTAL | 2,000,000 1] 1,92&195 513 974,305, 455,144
ADMINISTRATIVE SUPPORT 261,080! L] |
GRANDTOTAL | | ! 2,266,000 0 T

- €2
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B. Projeet Preparation By Country, Approved Amount And Amount Disbursed UNDP Table
9 shows the active project preparation accounts. Of the $2 million figure, $256,000 was a project
preparation advance for 1998 approved in Nov. 1997 and was not used in 1997. Of the
remaining $1.744 million, $1.03 million is already disbursed and most of the rest has been
committed. However, the $25,000 project preparation approval for Vietnam is being returned
since we have determined that the equipment in question was installed after July 1995 and is thus
ineligible for funding.

VI. ADMINISTRATIVE ISSUES (OPERATIONAL, POLICY, FINANCIAL, OTHER)

A Mueetings Attended by UNDP in 1597

DATE MEETINGS ATTENDED AND PURPOSE
2-10 Jan. Participated at the UNEP Advisory Group Meeting, Paris
2-5 Feb, Visited Colombia for high-level meetings between UNDP/UNOPS and the Ministry
of Environment, Ministry of Finance and industry to resolve taxation issues
1720 Feb. Participated at the Project Review Sub-Commites (17 Feb.) and the 21st Meeting of
the Executive Compmitiee (18-20 Feb.), Montreal
11516 April Participated at the 1'7th Meeting of the Implementation Committee of the Montreal
Protocof, Geneva
22.26 April Participated and made a presentation at the Fourth Workshop of the ODS Officers

Network for South America, Brasilia, Brazil i

28 April-1 May

Participated at the 10th Meeting of the OORG, World Bank, Washington, D.C.

30 April - 2 May

Senior staff from NEPA/Beijing, from UNDP/Beijing and three consultants visited
UNDP/NY for overall MP programme review, and discussions on the China CP
Update, the China Solvent Sector Strategy, and linking the $1 million SIDA solvents
programme to the solvent sector strategy, New York

14-16 May Participated and make 2 presentation at the first UNEP ODSONET Meeting of
Caribbean Countries, Bridgetown, Barbados

14-17 May Participated and make a presentation af the Intervegional Consultative Meeting ou the I
Montreal Protocol, Tashkent, Uzbekistan '

26-30 May Participated at the Project Review Sub-Commitiee (26-27 May), the Monitoring,
Evaluation and Finance Sub-Committee {27 May), and the 22nd Meeting of the
Executive Committee (28-30 May), Nairobi

2-6 June Participated at the 18th Mecting of the Implementation Committee (2 June) and the
15tk Meeting of the Open-Ended Working Group of the Parties to the Montreal
Protocel (3-6 June), Nairobi

30 May-6 Junc Organized the Methyl Bromide Alternatives Daia Survey Workshop for North Africa |}

and the Middle East, Cairo, Egypt. It was attended by representatives from Algeria,
Egypt, Iran, Jordan, Lebanon, Syria, Tunisia and Turkey

26 June-4 July

Official commissioning by UNDP/UNOPS and the Govt. of India of the Asha
Handicrafis foam project (Mumbai} and overall UNDP MP programme review with
MOEF, New Delhi

510 July Programme review of UNDP MP programme in China including issues regarding the
CP Update, and the solvents sector strategy, Beljing
8-11 July Visit to UNDP/New York by the Coopers & Lybrand consultants on the MLF study

to collect data and have discussions with UNDP/UROPS on the adminisirative costs
of the implementing agencies
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11-13 July Participated and substantively contributed to the XPE/XPS foam workshop (with
safety aspects) organized by the Govi. {NCLI), Xi’an, China
22 August Participated and contributed to the Workshop on Development of an Evaluation
Svatem for the Multilateral Fund, Moatreal
i 24-28 Aungust Presentation at the UNEP QDS Officers Network Meeting for All African Countries
and discussed UNDP programmes in member countries, Gaborone, Botswana
24.30 August Discussion with Sweden (SIDA/SEPA) on the bilateral funded solvents sector
programme for China (24-25 Aug.) followed by a joint UNDP/Sweden technical
assessment visit to China (Beijing/Shanghat} for development of the SIDA project
and its integration into the China solvents sector strategy with NEPA
5 September Visit t0 MPU/UNDP by the German delegation to the Executive Committee for
H discussions on MP project and programme coordination
8 September Participated at the 18th Mesting of the Implementation Comunittee of the Montreal
Protocol, Geneva
9-12 September Participated at the 16th Open-Ended Working Group Meeting and Preparatory
Meeting of the Parties to the Montreal Protocol, Montreal
13 September Represented UNDP at the UNEP Foams Technical Options Committee Meeting,

Montreal

14 September

Helped organize and participated at the Colloquinm on the 10th Anniversary of the
Adoption of the Montreal Profocol

15-17 September

Participated and made a Statement (delivered by Roberto Lenton, Director,
SEED/UNDP) at the 9tk Meeting of the Parties to the Montreal Protocol at
Ministerial-level, Montreal

16 September

Participated at the commemoration of International Ozone Day and the 10th
Anniversary of the Adoption of the Montreal Protocol, Monireal

18-19 September

Participated at the Project Review Sob-Comimittes {18-19 Sept.) and the Monitoring,
Evaluation and Finance Sub-Commmittee (18-19 Sept.) Meetings, Montreal

29 Sept. ~ 1 Qct.

Participated at the Polyurethane World Congress and discussed new non-ODS
technologies with equipment and chemical suppliers, Amsterdam

10-14 November

Participated at the Project Review Sub-Commitiee {10-11 Nov.), the Monitoring,
Evaluation and Finance Sub-Committee (10-11 Nov.), and the 23rd Mesting of the
Executive Committee (12-14 Nov.), Montreal

13 November

Participated at the 1997 Iniernational Conference on Ozone Protection Technologies
and received an award from USEPA for the UNDP solvents programme in the
Philippines, Baltimore, USA

14 November

Participated at the Meeting of the World Bank’s Ozone Operations Resource Group
{O0ORG), Washingion, D.C,

B. Implementing Agency and Other Cooperation

DATE MEETINGS ATTERDED AND PURPOSE
i1 3 June Participated at the first meeting of the Secretariat/Agencies working group on
baseline equipment, Nairobi
23-24 June Organized and hosted the second meeting of the Secretariat/Agencies working group
on baseline equipment, New York
20-21 Angust Participated at the Secretariat/Agencies Coordinstion Meeting, Montreal
11 December Tele-conference between the Secretariat and the Agencies




ADJUSTMENTS UNDP, TABLE 10
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Protect Tite Requeshed Remarks Approved]  Adjuste Funds Dis% Par Cent. Balance | Planned Zlewg; Project Numbay Qe to: Da;e_gﬁmk nwi Dute of ECBH‘&H(—
Adjast-ment Funding et hursed @ Dis- | (U85 | Commis- | gion be . Approvel bume  Com~ | Jy
{ts s s s {US §) (LM %] Dursed ends in Phased - ed ment  pletiva i Planned
E ! : Careent Our Date | per Pro.; Date of
; Yoear { i posal  Comple-
L s s : ; : tion
[Markat Costan: A2, 842 Ownership changed (o 1005 anan, 5ammr¢y 423.0(!@ o 1,358 0.3 401,642 OJLA TRNGTREF 128 IV [55 25‘ Nov-vsgi %&aymg?! May-B? A;w%
panels for coid sareed officlally to returm project to MLF, UNDP
storage incurred costs including expert fees. Final budget
revision to be issued, project slosed and remainfng
funtts returned at 25th ExCom Meeting.
{Phaseout strateay: 10,000| Complated. This activity approvad at 13th ExCom In 30,000 o 20000 66.7 10,000 OLAC [CUB [AEF | 131TAE 063 B Jui-94] Sepodl  Jul-9s 869-9;
refrigeration July 84 as project prep for the national retovery ang
recyling project, approved at 18th ExCom. $10,000 4
reanains which can be returned for use as partial
funting for RIP praparation,
Project preparation 6 Cangeliad, QOP consumption is 31 tonnes. Govt. 30,6 {30,000} o i‘é O[AFR |ETH [SEV 137 :PRP 002 B Jui-95 Jul-95 May-97]
{assistance lehose bitateral over UNDP for racoveryirecycling Wr
project a4 30 tonnes, Other projects fotalliing 1 ODP
tonnie “non approvable™ at present. UNDP returned
funds at 22nd ExCom In Mayd7,
PTKGD: cioan ¢ Closed. The company already converted of its own 88,000, {88,000} 0 0f O/ASE DS (SOL 18 DNV 1028 0f Dec-54 Fab-88] May-97]
metalimotoreycle and does not want the approved NLF funding, Funds
parts ware retumed at 22nd ExCom Maeting (May 1897),
The 14 OLP tonnes to be eliminited were also
removed from the programmis,
Meenakghl: serasol 98,940| Production levels declined aignificantly as observed 98,940 E 0 04 98340 O]ASP HND JARS 127 1NV 440 22 May-97 Jun-98] Jun-9
sosmetics during UNOPS Aug 97 mission. Hew financhal
conversion appraizal of company was undertaken by UNDPDethi
i ansess viability, Projoct may be conceled at 2h5th
ExCom.
Autofit: cold gure 163,125]After good inftlal start, company stopped responding i 103,125 0 o 0.00 103,125 OIASP |IND {FOA 13 (INV (070 20 May-38| Now-87  Apr-9§
moided foam 10 any queries. Govt therefors requested closure of
products this project. Project to be canceled at 26th ExCom,
{Project prep. 25,000 After cheeking with Ozone Focal Boint, the company | 25,000 o 0 00| 25,000 o[ASF [V [REF |22 [FRP [o17 o WMay-7 Dec-87| Apt-98
asslstance {ref.} that was identifled actuatly Installed It equipment
Hust after July 95 and Is therefore not ellgibla for
financing. Funds to be returned at 25th ExCom
—— Maetlng. - i
SUB-TOTAL 658,707 . . 7880851 (11B,000); 2358, 6.0 658,707
Admin. Support #5852 T | s037a8] (15340) 2777 g5 828 —
interest returned o T - - h 3 . o )
sihce lagtreport - 6,113,883 ) . S R — i e
GRAND TOTAL 8,358,222 | i
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Argentina: Market Costan (ARG/REF/18/INV/034). This project was approved at the 18th
ExCom Meeting in November 1995 with a budget of $423,000 to eliminate 28 ODP tonnes used
in commercial refrigeration and in panels for cold storage. The enterprise has been bought out
100% by an Italian company and the new management decided to return the project back to the
Executive Commiittee. UNDP assumes that the new management will do the ODS phaseout on
its own, but is in no position to verify the same since this would be the responsibility of the
Government. Of the approved budget of $423,000, UNDP spent $1,358 and so the balance of
$421,642 (plus suppott costs) is being returned at this 25th ExCom Meeting.

Cuba: Phaseout strategy in refrigeration {CUB/REF/13/TAS/003). This project was approved
with a budget of $30,000 at the 13th ExCom Meeting in July 1994 as project preparation for the
national refrigerant recovery/recycling programme, since no other project preparation funds in
refrigeration had been approved. UNDP spent 820,000 in preparing the recovery and recycling
project which was approved at the 15th ExCom Meeting. A balance of $10,000 rematns and this
is being returned at the 25th ExCom Mesting since the Government wants to use the remaining
funds towards preparation of a RMP which would not be done by UNDP.

India: Mecnakshi Aerosols and Cosmetics (INDYARS/22/INV/140). This project was approved
at the 22nd ExCom Meeting in May 1997 with a budget of $98,940 to eliminate 22 ODP tonnes
of CFC-11/12 in the conversion to hydrocarbon propellants in cosmetics applications. The
UNOPS consultant visit in August 1997 found that production levels had declined significantly
and UNDP/Dethi found that the financial viability of the enterptise was now questionable. Both
the owner and the Government requested that the project be canceled. Accordingly, UNDP is
returning the full funding ($98,940 plus support costs) at this 25th ExCom Mecting.

India: Autofit Pvi. Lid. (IND/FOA/19/INV/G70). This project was approved at the 19th ExCom
Meeting in May 1996 with a budget of $103,125 to eliminate 20 ODP tonnes in the manufacture
of cold cured molded foam products. In second-half 1996, equipment specifications had been
prepared and were being reviewed by the enterprise. In 1997 the enterprise did not respond to
several communications from UNOPS, UNDP and the Government. The Govermment has
recommended that the project be canceled. Accordingly, UNDP is returning the full funding
($103,125 plus support costs) at this 25th ExCom Meeting.

Yietnam: Project preparation in domestic refrigeration {VIE/REF/22/PRP017). This project
preparation request was approved at the 22nd ExCom Meeting in May 1997 with a budget of
$25,000. After verifying with the Ozone Focal Point, it was ascertained that the enterprise
installed the CFC-using equipment after July 1995, which makes it ineligible for MLF funding.
Since there is no remaining domestic refrigeration enterprise left to be covered in Vietnam,
UNDP is returning the full funding ($25,000 plus support costs) at this 25th ExCom Meeting.

Reasons behind the longer time needed to complete investment projects

UNDP’s last Progress Report to the 22nd ExCom Meeling in May 1997 had provided
technical, financial and other (external) reasons wity investment projects are taking longer 0
complete. While UNDP’s completed investment projects as of end-1997 tock on average 25
months to complete, ongoing investment projects will take around 31 months for completion.
UNDP/UNOPS feel the following reasons are still valid:



a)

b}

c)

d)

e}

g)

1L

b)

- 28 .

Delays due to project-related technical reasons

UNOPS reports that the backlog of orders at several suppliers remains.  For foam
equipment the delivery time is still & months, while for refrigeration equipment, the
delivery time is still 3 months. For LCD (liquid carbon dioxide} technology conversions,
equipment order backlegs vary from 6-12 months,

We still find that some enterprises take several months to endorse equipment
specifications as sent by UNOPS and its experts, thus contributing to implementation
delavs. In other cases, following the results of the first round of bidding, the enterprise
for justifiable technical reasons related to product quality, changes its mind on certain
requirements/specifications and a second round of bidding is then required.

Safety issues consequent on the more widespread use of hydrocarbon alternatives are also
causing some delays. In Argentina and Egypt, for example, several enterprises want o
study the experiences of other developing countries who have switched to hydrocarbon
technologies to ensure that all their safety concerns are met.

Product quality trials are sometimes unsuccessful, requiring addidonal technical assistance
from experts and suppliers; this contributes 1o delays. In Peru, liner-related problems
in foam projects using HCFC-1410 caused significant delays that are now being resolved.
And in refrigeration projects, pilot scale production and testing still takes longer than
estimated.

The availability of experts as and when needed is also causing some delays. Experts
often have their itineraries tied up for a few months at a time, and projects have to
sometimes wait for 1-3 months before the expert can visit.

For projects where enterprises have requested and received approval from the ExCom
for justified change in technology, delays of 9-12 months have resulted.

In China and some other countries, local works and plant modifications take more time
than expected due to high-cost bids from local suppliers and the lengthy negotiations that
follow. Inother cases, progress in local works during 1997 slowed down due to difficult
economic situations that the industry/country/region was facing.

Delavs due to preject-related financial reasons

With the approval of most big and highly cost-effective projects, UNDP finds that new
projects coming forward are either at the CE (cost-effectiveness) threshold or exceed it.
Since both enterprises and Governments are very anxious to complete their ODS phaseout
as soon as possible, often to meet phaseout schedules as set in their respective Country
Programmes, enterprises have to put up the balance of funds required over and above
what the ExCom approves. While enterprises are required to sign a statement on their
willingness and ability to put up the additional funding, regional/country/industry
economtic difficulties often make meeting that pledge quite difficult.

The lowest-cost qualified bidder in several projects sometimes shows prices/costs well
in excess of the project’s equipment budget. Enterprises who have started their
conversion process cannot afford the 6-9 months necessary o go back to the Executive
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Committee for additional funding, and even if they did would not be assured of receiving
it, It often takes them 3-6 months to raise the additionsl financing needed.

In India, aerosol SMEs converting to hydrocarbons have had to relocate due to safety and
legal requirements. Given the high price of land, especially in Mumbai where many are
located, these SMEs find it financially very difficult to relocate and consequently stow
down the conversion process to give them more time to find a solution.

For umbrella or group projects covering several/many SMEs, in most cases to achieve
sconomies of scale, it is necessary for them to agree on a common supplier. Getting this
agreement has been quite difficult in several cases.

 Delays due to other (often external) reasons

While several Governments now sign project documents quickly, others still need 3-9
months, especially in cases where the Ministry of Finance/Planning/Development has to
also sign the document. This delays praject start-up.

In some instances enterprises change management, a1dl the new management wants to
reevaluate the ODS phaseout programme.  In one case the owner died and the heirs have
gone to court with the enterprise under court order. In another case, following a
proionged labour stoppage, the owner and labour are now in court. The economic crisis
in South-East Asia and similar problems in South America caused some enterprises to
stop their conversion process temporarily. All these factors contribute to implementation
delays, unforseen when the projects were formulated.

In some sectors/subsectors in mid-sized and larger ODS consuming countries, enterprises
whose projects are approved eaclier sometimes insist on 2 common completion date with
enterprises whose projects are approved later, since they do not want their competitors
to take over their market share which would happen if they were to convert to non-ODS
products earlier than their competitors. This pushes all completion dates back.

In a4 few countries, enterprises refuse to complete their projects untilt the Government
agrees to pass legisiation to: (a) remove excise/sales/customs taxes on non-ODS
equipment that the companies would be lable when the equipment is formally transferred
to them; and/or (b) prohibit the import of CFC-using appliances that would unfairly
compete with the new non-ODS appliances being manufactured under the MLF projects.
However, Governments will not pass legislation until their projects are approved and they
have a firm idea of sectoral phaseout dates and schedules. UNDP in 1997 was able 1o

- solve these problems in the countries concerned.

In 8ri Lanka and Viemam, UNDP’s aerosols projects could have been converted on
schedule, but UNOPS has found that HAP supplies for cosmetic purposes in South-East
Asia do not at present meet quality grade standards, This has delayed project completion
as the enterprises seck HAP supplies from much further away and at higher cost.

In some countries, local teams {(sometimes including Ozone Units} have experienced rapid
staff turpover with new appointees unfamiliar with project implementation procedures.
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ARGIREFABNY === ARGIOS/GER 28 Nw-‘agﬂ May-G7; 18] 423,00 1,358 1,358] Owrsershipy changed to 100% itaksn, Gompany agreed Projost beng closed and unused furds retumned at Z5th
Marksl Costan: panels fr eold slorage oficiaty o retum project to MLF. UNDIP incured costs Exilom Maeting.
inchuding sxpert fees. Final budgel revition to be issued,
projast closed end rempiring funchs rtumad af 25t ExCom
) Meating,
BGIUARSHZANVIONS === BGINGS/GET 124 hd-8Y 3225204 o d-intcrprise ¥Bry anvious 1o shart project bud naw Govt st not [UINDP working wah entarprise to convince Govl 16 sliow the
ALY 2Eros0is adfversion willing to sign project dosurmend aince it will 8id & private ssctonproject to procsed 2% apgraved.
artity. Final deodline of Juse 1998 baing given to Govt 1o
star profent or have il cancalisd
ROMSEVAANNSG0A ex= BODIRAMSET &4 Sep-94  Sap ELREE M.Eﬁa 54,880 Oznre Uit stafied. Warkplan sxlapted. UNDP office Grare Unit ook B ieng tims o be established lowing project
stitutiona: Srengthening Phase ) pravidiog poninuing training on implementetion procedures.  iappoowal.
Projec extended to Dec 98 within the sams budget
BRASULABINVIOE? =o= BRAGSASE0 2 Nov-is) 0400 E| HEpuipment msteled. Projeet operaliorally completsd, Natianal cansditant hed W be G Tar ol complying wih
Brasemet: pretision tearing & drgng Awalting signature of Dertificade of Complation i 1Q8R. tarms of refererice, fnd anather sonsultant hed 1o be hired
COUREPATANYIONS wem COLAESAEET ;‘?é JuhO5  Bay-Gr 2 22783 56451 140,725 Purchase Orders plened b2 nplementation siow e io r'énuarprim slewetrd proseat implemantaticn dus s 88 Efficuty in
Induslrias Westail com. ref, aconomit situation i the country. Project cornpletion naw sovering its cordrZngdion 16 the cost of equipman,
targatadg for 2098,
COSREFFHITRADNG == COSMMITET 37F Q92 Jangd 521 3B47EN  IBT.17Y 287473 Folipwing tw 20h ExCom approval it Ok 36 of refomulatad i Reformulatand projest inchete RA cerpunent aproved by
Racovery and recyoiing of refrigaran projiact, sopdpment specifing and delivered Decamber 1597, [ExCuom in Oet 96, Disbursement 3 mondhs fater.
Workahop will take place in 1098,
CPRF OO TABIEZS == LPrUB I GEA N Fanaa] | 054 1o 480,000 334,10 334, 104 | Al testing compieted and SUIMAry repbi presared far Project was witially ad 10 8 W Bank investment proset
BHEARL TAS for foam foests dissemingtion a1 & warkabiop 10 be held in early 1888 Pmject [which had been detayed.
will be officially closed i 2008,
CPRFDAITINVIOTA v CPRIGEGEE LK CTET 514 500k o TN1Tih ExCom (JulySS} pppraved revised combined projeet, ExCom Bppraved praect ratanmulation i iy 55 Bt eoneica
Tianiin Finstion. righd fosm producs Terheinal difficuites Sellowed, finally solve in jnta-87, difficulticy roguirad wo years Seford they coull be resolvad.
Siccling for Tianmong Factaty complstad, contrant being
frsized  For TPPF, bidding process infiiatert. Project 1o be
compistod a8,
CPRIFOANTINI2E === CPRISSIGHT 7H RS Jun3T 2% 450,80 3475 3,125 8idding process completed. Cordract being fingalized. Local  iDimcussons between UNDP eng Govt, on implementation
angrhou XPS foam shuet iny, works arkd &% satety aspects being defines. Projact rgtalizy Sook ONE Year ang e Machrsiogy supplier refusps
compmtion reschadulad 1y Dec 88 since dissussian o1 t4 provide techriology.
inplameniation modality ook one yaer,
CPRIFOANTANVI 26 =ww CPRIZSIGHA G RdBH  Jun7 4 400.850) 3,125 3,?2§9adding process compinted. Confract being finglizsd.  Locat [Discussions batwaen UNDP and Govt, on implemsentation
Handan No 7) XPS/EPE toam sheat iiw, works and all sslely aepects being definad, Projent modality {ock ure yaar and new technoiogy suppiier refused
jcompletion reschaduled o Dec-98 since distussion on o provide ischnoiogy,
impiprsantation modality tock one yoar,
[CRRFSATTTNVITET === CPRIBHE S 9ol B Jun-87 23 B 45 3125 3,125 Ridding provess completed. Contran! Deing finalized, Local  [Discussions between UNGP amd Gost, on mmplemerdation
JIF Bouksu: XPSIXPE foam shest iny, wistks and af salely aspects baing dofined, Project ouiality 300K one year and few lanhnology supplier refused
compietion rescheduled to Dec.88 since discussion on ta provide technology.
implamariation modality took one yaar.
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SERIFOAH TNV 34 www CPRA Dus t0 safely Corceis company requssiag changes to walel- | Decause of sslaty concerns, enterpriss requested change 1o
Oaimsl. e foam progucis conversion blown techrastogy for the 1ISF componant which delayed water-piown technalogy. i tonk two yoars 1o finalize
implameriation, EqUIp delvery axpacied 3008 Retrofil of [Eaussion with the enterprise,
wxistig machinn undenesy, Project samplation 4088
CPRIFQAHBANVIAY === CPRIDBIGTO T e T T8 160,600 5 GO0 5,000 Contract for 2k the equipmert done and conversion wark 18 | Proiadd under natianal axecution. implementation delayed dus
Tianiin Dagus fsxidle foam slabstonk wwher implementation. Equipment detivered,  Project 1o contracting of national consuftants
completion targetied far 4088,
LERIFUAMBANVINAR =mm CERIGHGTE 3% Novwish 75,000 X O Project start-up huited peeding final decision froe sriorprse  [Campary had teckmical problems with rstrofiting and geiting
Jangxi Aula Eng Piastic 18fcckd cured foam ragarding redrofitting. Corhpany disoutsing with chemical wuppies 1o supply needad pro-tlended forputations.
suppiers for supply of pra-ilendad 1410 and waterDlown
faimulations. Project sompletion rescheduled to Dec-88.
CPRIFOAMBANVI4E === TPRIGSIGTZ &% NowSy Jun-Brl hE 404,25" R e 3,125 Bidding procass complated, Coniract bewng finalized. Local | Distssions betwoen UNDP and Govt. an implementation
Tianjiet Sangda: KPH fwam inv. wiarles and 2 safaty asparts being defimer. Project mrigity ook one year and nisw teehealogy suppiisr rafused
oonpletion repchedulad 1o Gincember 1308, to provide tachnology
CPRAF UMM ZITASINED we= CPRAMANR? & Mgl Octgh {a 7,000 63,5671 45,907] Dralt sureey conmpiatnd in 1997, Supplemantaey informuation  [Govt. nesded 15 months Yo decide on scope of summy and ko
Halhyl Dromide survey 1o update the repar {6 include 1997 daia expactad in Aprit deveiop i survey form,
1998, Project will by cinsed in 2098,
CPRIHALFHTASION =re CPRAGIGET o JunS¥ e85 19 V80000 2020070 20R,007iRannad project work compieted, NEFA requestad agaitionst [Bow. needed over eng yoser to gear up for this orojeet sad
Haion phessmul planicodesdtymning workshap i 1498 i disseminate information i light of tha  [agree 16 specifin work plan
halon secor soproach which 5 curranthy blng implemernted.
CPRMALASTASION === CPRN3B7S of Jun83  How 3 2 3-'.?.}605 228781 228784 Beceuse of imgutficient funds, #w fast regpanse and recyeling [Govl, needed over pne yast to giar up for this proiset sad
Haton phaseout pllernative systems Fxprividor systam will bt procurad soon.  Project compistinn  [agrae 1 specific work stan.
reschadisled to 3084,
CPR/REFETASINE man INTIOR/GE B Feb.07| Decity G 70,000 45,000 40,000 Testing squipment delivered and quatity contrtd testing ey [Frosa olirt up was detayss dus 1o Gost. conoantration in TP
Queatity comrst tasting: refrigeration done. Project 1o ba complated i 2088, pragaraticn/approval in tHRIA3. Aftar that it was Rrgatten”
far @ iong peritd as both gowl. snd UNDP concentrated on
investiman groject identfication and formulation.
CPRREFAHTABNGD =as DPRANCES [ T e | z00,000  TE0 11.064 Tasing squipment procured. Expan visk took place, Gontract [Bovl, was und on whhar e follaw US or Eurapain
Dasigge standards: culd storiiga o jonak works 10 bie fnsiieeid. istarwdards and anplsmentation was delayed
CPRIBEFITIINVIES === CPRNISGE] 7 Apr-a7] <4 44830001 2,586 2500 596, 166] A the equipment arived, Installalion and Inels being dong,  |Entarprise was very rekctant o staet project due 1o the high
Guangdong Kelon: domestic raf, inv. Phese | veas completed in 1807 ang enly the Binal safety chackleval of counterpart funding needed. After pressurs from
wilt e dore i THOB. Around 308 ODF tormes eliminatec Gowi., project started.
watier Phase | Phase 3l ongoing.
EPRIRELH 1INV 24 wos CPRIGATO6E HEE RARH May-97] Z3 25610008 AR 488 4 S TTE Bidding process complated. Contract sipned Equipment i [Implementalion detevad due to manggamnat changs in the
Chiangsa Zhengyl domastc ref. inv, be delivered 2058, Local works arid safoty espacts being e itk re 2 compietss veview of tha project
defineid. Projact completion reschaduied to Decamber 1958, Land by delails
CPRISEVIOOTASIES === CPRGNGS2 & Mar-83 May.d8 =l 98,000 84,059 84,080 Fiannied profest work firdshed, The additiorss! survey for smalt|Degign of survey form for SMES and arangasents for e
Survey: small CFC piant convarsion solvent producers wifl ba finished in Aprd 1988, Project will  [aurvey ook 8 months.,
than be officially closed i mid 1986,
CRRIGEYH 1TTHEGE so= CPIGHG A o Bl Howds TH MELEO0 316148 519,143 TEing and Ias SUCCRSSTURy Coraucied In AWGLEL 1037 WHIT FPIGect IR up WS SHTRAn Gy Galayed as fiw e menal
SIOFM NenwODE alter, Standards aepistance of exjereal specialisl. Minor changes i the raptt Jeet up had 10 be worked with and urneriainty on which
requirsd. A finai ischnoiogy assessment visi iz Japan in aiternstivas should be tarled
March 1598 witl complate afl project activities.
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i gt o 1Project start up delaved twe peats tup o mitunderstancing
Cimaning Equipment Mig. projest in Tate- 1957 Marfackag carber sow baing $o8 up to utilee ibetwesn Gov snd ExCom.
this eguipment. Completion now targated for 4098,
CRRSOLMZMASDSY =os CPRAGHGED O #ar-8d] Mar-o5 24 4804000 373157 400540041 cleaning and testing equipment defiveradiingtelisd and mlkyfﬁzojact startup felaved two yoars due to misynderstanding
Cleaning Applications Cantie wperationsl. Formal project commissioning at and 87 not |betwear: Govt. and ExCom,
possitile dus i norsavailaliiity of pacios conmmmad,
Commizsioming in May 88,
CPRIGULAVINVIES amn GPRADGIEE4 A May-9% T3RAD) a ZEquipmant specifiad. Purchase order piatesd. Related Purchase orders piased and funds obligated b rat yat
Shangphst th Redio: prod es ceaning implernantation attivily underway. Projoct complstion now  recordad as dishursad.
Itargaied for 40098,
CRRISTALGINVIT 0 <5= CPRIBBIGES 7| May964 +32.520) o CProjoct implemertation delayed Gus I @ SHNGE IN DWHEISIID [LNANGS IN COMPary BWrershi, New ownbrs Semyhd
Teanjin Phed. Tida! clean plentran gun Projact under ngw management, Hxpectod o refiw implementation until they bad an oppadiunity (o favigw the
corversion aclivities in early 1998 whols project, Gonversion process expacied io esums &
early 1958,
CPR/SOLMBANVITY w== CPRIAG/IGET 73 Wmy-o8) RS £ Foliowing 218t Extom (Feb 7} approvad for change of £xCom approved ohanpe of techniclogy b full aquetus m Feb
Shanghai Novel.chean colour pint lubg teciwoiagy 10 full agueous due g Jechnical ressons, 1897 Corvawsion aimost completed and entarprisg tobe
BEerpriss i rerofil by hemsolves. Final repor submittad 1o freimburand for amounts speni,
MEPA Iriesnationst axpart vist 1o compysssion project on
sthedule in May 88,
EGYFOMIMINVIOTY) === EGWRHGEY 24 Mar8y  Aug-a7l 54 A4SE.000 4,37 4 B17IRequest for bids sent out. Supplier visits company 1380 jProject was put on hiid by Gowt. for three years untit the
A-Shaiif Plastics: XS foam i, issue turnkey offer. Project on hold by Govt. for 3 yeors until  Tassccialed umbrolia foam doseout pradect was approved by
the foam sactor project was approvad in Mayd? 1o grevent tha ExCom in May 1597 1o prevant pther sompetitors frosm
cther sompetiors from lotaing market share and passibly ioging marked share sad poseibly going bankrupt
foging bankmg,
COYIF DA 2ANVIOES =mv EGVIR4IGT 2 SO Mar-ad Jar-06 ZH 496000 440203 463382 Foem equipment amived Dec-57. Local warks being tone.  |Ererpriss Gelaysd project ampiementalon untl satshed with
E-Fatu: rigic R ime. Sector mxpa to visit i Jar-98 . Complation targated for 2 safaly assensmant of the pertane substihde tschiology Bs
31198 following compary's esseysment o pentiant technditgy [used in other davsioping countriss.
use in other entsprises.
EGY/ROAMINVIE2E === EGYIRAGTE 54 MarS4  lan5H 22 4eBaN) 4784790 4380 Changed cwnership sl ranageme ., Equip delvered & Dhelay die b thenge i anterpise swnership sl
ICON: rigid Bsam ifw. trvlailed i 87 Seclor expert visi in Jan-98. Complation managemaent. Naw managiement dalsyed projss
axpeciad in 3098 Htlowing campany's uf pen imph dation patil fully setisfied with 2 safely assessment of
technsiogy use in ofher entbrprises. fiig paniane substivte tathaociogy 04 ysed in other devalaping
capidries
EQYIREFAINVIOID === EGYR4IG69 25 Mae94)  Jan-95 23 385,COH 330248 350419 Foam sguipment strived on site i (0097, Secior expart i [Enterprise Selayed project implamentabon until satistied with
Refrck: com. raf, iy, vight in Jandi8, Expented complelion date in 3098 foliowing  |a sabaty 1t of the puant; bstitute womnoiofgy a8
company's assessmant of pentane technolegy use in othar  lused in other develsging countries
eriemnriaes.,
EGYIREFMZINVIONE ==2 EGYE4TGTD 74f MarSd  Janag 23 BIR00D 430,343  526.05BERer. pust completed. Foarm equip on sila. Gompary was Erterprise was asked for a seourity daposit for Lanas to have
Mist Panat com, ref. {coid storage) asicad for & security deposit Tz taves o have sauipment edquiprsant releasad from customs; enterprise protested and
d fram customs. Expert visit in Jan 88, Completion in [time was neaded for this io be resolved. Enterprise aisa
3088 after company’s review of pantene techngiogy uskin  |deleyed projedt implemantation wnth satisfiod wath a sofety
SHbEr arlannses. assesgment of the pantane subalitute tachnology a4 used in
wther deveinping aounirias.
EGYIREFI G NVIOA e EGYIGAIGTS T Dec-Gs  Jured 9 S3BO00 411727 413527 Lampany had great difficulty providing addl nesded Dalay dua to entarpriss (CLAly i providing the counterpart
Hapal Engereesing: cormmercint raf, . counterpart fungting. Refrigerstion part complietes. Foam fundirg neaded in foreige: axchange.
aauip srrhvad DecB?, Expart 1o vigt i JanD8 and apacify 3098
a5 final completion date,
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after approval date

3 Compary had ditficully providing add heeded counterpari Erdterpnisa had difficuly m pravicging the neeced counterpart
MOG: sommergial rof tinding, Rerigeration pant comploted, Equip arvivec Dec87  Jhunding in foreign sxchasgs. Ecterprise also delaved prolect
and axpert 1 visit Jand8. Comgpletininy in 3098 following mpiernentalion Ll satisfied wih a safoly assessment of the
sompany's assessmend of peotane techinulony wse o othar  pentens lechrelngy a5 used in oiner developisg countrins.
Enerprises.
BHAF SR TOINVIONT === CHAGEI G 316 Mardd OscdT 48 345 000 28,140 135 A9 Conauliant visied = ban and U ST Contraets issued it Do |Specification of B vertiintion systems for use with methylene
Umbraila flexivle foany irve. 4 plante) 97 with Ashanti and Lalex o finslize work during 1098 chioride had o ba revised severs! Smes. Deloys in loca! worke
Nsawan i8 bazrirsg naw foaming unit that includes vertilation  alao tock many months.
for Ml LIROPS will remmburse ug 10 hudget upon recsipt of
QL.
GLORETOSITASHINE === INTIONGE o Feb-920 Dec-8Y E¥: 0,00 LA #5000 Tectmicg rasouron pursons provided AlricaMiddie East LN DP was show o stard tocheical assistance scliviiiag & the
TAS MAC Regional MAC Warkshop {Acera June 1996) snd in Asia WAL sactor due o non-gvaiiabifity of an appropiate expert
Bregional MAC Wekshop {Bransi August 1998} Final MAC
WOrkenop in 1598 iy Asis Wit complete the project
GLUHBEVORTRANN D === INTIIGET O Fob8Z  Oot-BX 20 H3,000) 37,000 37 00 Techrical visk on safety sepoects of hendling toxic and A Exlom roguest, UNDP sel vary wlrint gusiliostion ries for
2 study towrs: govilindustry rep Fammrsble 5055 sobstituias for representatives from technica? asassament and policy visits undler this activity. |t
Indonmies, Mafaysia & Philippiras scheduiad for April 64 onk 2 jong ime before courtries gualified urdar this siict
UNDP axpert 1o lead assessmant. Tivs wil completa ihs attivity regquirement
proje,
INDIARSHE/DEMARS s INDVEBIG74 o May-2dl 175,250 £3,980f Sufety relatad and liability jssubs raised by Govl caused Hafety-ralated and Babdily mawss raised by the govermnmant
Oawmier & smal aecosol filkers delay. Burchase ordsr issuse Dec 87 egquigment 1o be cauged impiemantation dalays and no dishursement as of and
shipped 2008, Report on resulis on safe use of dems a7,
sylipment wilt be prodiuted © months after reachings am in
aperation,
INDIF QAN MINYIGE? === INDIS&IGES a8 Jul-9d]  Mar 2 387000 280506 360,808/ Equipment § an and trigls completed. Company During implementation company regquasted payment partly on
Bakelite-Hdars: shanolic foam products rocpived roguiatory clearance from ipcal Govt body Lo operate (2 rembursameant bagis which ascounts Tor delayed
with hpdroocarbons. UNCES mistion scheduled in 1048 to dgurszmants.
coprfirm coenpation,
IO SR AT ABIIG 5o INORareT ErET FE0.600  A0AH  303nDelay Dul b GRANGS i Do SHAMARGN, GOV 10 apErove | MRSy 01 PRROCNENTCES WS (6 IMHBTent the projest Bl
Sirategyiaction prog. for foarms TOR for subtontract with Confederation of Indian industries tolwas unable to start & for over two years, MOET then dacided
ba issped in 1098 Workshops scheduted tor 3088 ta have G11 tharfedaration of Indian intustryl ake aver. Alse,
basad o fsm préject approvals by B ExCom during 1994-
B5, Hhe tery of refarance of the profect was thanged to
concantrale o the remaining 008 fo be phased ot in faams.
IND/F QA SENVEGTG ~o= INDIGGIGES 20 May-95 103,125 o {kafer pood initial start, compary sicoped responding to any  (Projed started well bat then ibe company siopped sesponding
Autofit: cold curs moikied foam products quesss. Govt therefora reguested piosure of this project. and the Govl. has requasted clasure of the proiscl The
Frojoct 10 he cancoled at 25th ExGam, profect will ba cancelisg and unused funds refumad & ha
Exlom,
INDIF CBMASINVIOB mon DIPERGNE 2% Map.0 125,000 (4 S Project docurmnarnt rek ye! signed since documentstion Ksues  |Proiect gossanant nal yot signed sioii Gind. Hos some
Hoardvall figid spray foam nsulation arose on dale repssiad by company. UNDPY isfollowing up  [questions on tha {D8 consumption reporled By the
wilh company and auditor 10 resclve the mattar srtarprise. UNIPS following up with the company, an auditer
and the Govl. to resclve this matter. Disbursament cannot
start untl this matter is resoived.
INDALH SR === IND/S#GBS i T e 75 BOB.DO0  TTZBZnt 215005 Fie et ianoralary Ty ogralionm ani saries of TammiAment TTom SWERiar and DIGHNg process ok mheh
DemolevaiTA: abinalons tochnology semnrsiation workshops samied ¢ in 1907, Remaining nger than expecied.
funids to b used to finalize heion strategy tdacument, 1o be
Fcompleted by rmic-88.
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75 ANE KEHY stffed and fully opard A Ve thi profeol was approvied in 1893, he proedt Gatumant
instindional Sranpthaning Phese | extandad 16 Jure-36 unger existing buyet whinz will te Rty fwas only signed In Noveesher 1804 1 dook another iheae
wtifized by then, Awaiting ranerd of finanale! dishursements.  Emonths before the Ozone Olfice wirs petablished aed first
2-your remavest will e reguested i mid- 08, cHsbursensent ouoresponding 1o the Coordinetor's selary was
roporied in fate 1HES
REALE QAN ASE = = BAALIAIGES TH Deoed  Jon 7] EZ 28,500 14,453 14,453 Due 16 chenge in company aranagament, sgnificant project  [Chenge i anturprise mer % Naw g %
Drasen Procest stk Medobs s iy dalzy a8 they want addilional produnt tralts 12 be run and heve [noudad ssveral months 10 o0 Sver and be convinged about 2l
sifver conicerne. New target coenpiation date is 3388 progent detelly B wanied sdditionst prodot el to be run
{Hsbursernents dolaved acoondingly.
MARURERH TITASINT wem RARGEIGEY BB W97 22 178350 4,089 4,080 Trasning workshaps dona & national IR natwork setu, UROP conduves the airion workshops avd se2 up the
Sacovary and recystiog of relrigarnt Govt. desided that netivnnl ngistetion essential and s put fraslwerio neaded % the national recoveryirecytiing network.
FUR project on Bold until it dose a RMP and gote the Bt hor the Govt decidod thet i first readed apprapniats
necessary legiziation anacted. Prolect compiation thus Tngislation 1o be nut i place 1 ensur the sucess of the
dalayed until Dectt at bag? peojest, An BMP is 10 be formudeted and only when i is
crarplste ard the legistation pat irte effect will the Govt sllow
the LINDF projact to continue. This explaing disbursement
delays.
FIRYSE VOGN S/O0E == WIRSLGET & Mariid  Jan-98 22 300,000 50971 50,87 1| Ozone tinit oparational. In 1887 the Urit worked with Wodd [ The Gowt ook around 18 months sfler projent approvat by the
Testitutionad Steargthsning: Plase | Bark on finalizing the UF, aod facittated project preparation | ExCom o estabiish and steff the oational ozone unit
afforts by UNDP (foam) and URIGO (ref ), Bisbursemants very| accounting for the defayed first disbursement,
slow. Project exterxed to Dec-38 with same budget.
PANFEOAVHINVIONS wow PANSAAGET 26 Jut34  Jubody 24 155000 70,233 93,324 Tharmefoam implementation delayed ty death of pwrer Implementstion of the Thenmofoam project was delayed due
Lmbralla 3 plarts: fexibleirigid foam Plastifeant's esuip recd. end-87 and two enginesrs 16 be to death of owner, For Plastitaam, bath a revisw whather 1o
trained Feb 949, ProgomsaJNORS signed & contract in upgrads at their awn cost as well as change of managemant
Nov &7 for ventilation wark. Revised completion date Jul-98, [caused detays. Profonsa: complete lack of fasdback from
enerprise rokated to the diseussions o tha tarms of confract
S0 sacond expert visi, UNDP found out they had also
ehanged alt ol and fax numbers without natica.
THAIFOATNVIORT =rm THASA/GE 44| Mardi  Nov-9 ] 3395000 318740 324,057 Project moved slowly dus Lo need for famifiarization and Frogect maved vary siowly e 10 axtra caticus enferprise
Mia-Getl: XPE foam shest iny, ajustrmant of rapiacernant eguiorrarn, snd Bad sconomy management which needed months to famiianze 2sall with
whiciy sipwed down paea of lacal works, Wil scheculadtin  {non-D0S tachriokgios ard with 1he capabifily of oon-0DS
early 98 Completion scheduted (or 3098, tachnulogy aquipesten,
THAF QANMARNVIORT ==z THADLIGER 19 Mar-B4 Nov-Di 4 267800 250,964 250 551 Projsct delayed dus 16 company plans foc rplotation, whith [ Quring srolect implemsntation, entarpriss dadidad i reiccate
Hange: Fanel dgid aulation panels wene staliad due 1o bad gcoromy. Company was sonvinesd [ analtwr Ipcation, ee 1o difficull sesromic sivalion, mave
3 conver 8t presant plant and produnt ials soteoiad fr  Jwes delayed and enlerprise decided 9 remon of presem
108 with compistion in 2088 Incation, No dishursement could take plane whils ihis was
going un
THAF QA MINVIIES sms THASWGES 187 B4 Deed? 44 805000 11,338 596,335 ExCom approved ciange 10 LOD tochnoiogy o Feb87, Sup 1 Exlom apprwed change in lechnology 1o LODHR February
Lacky Groun: flexibie foam slabsiock ardanad g spplior can onty dislvar BE8. Compary neads 1o] $097 wivish resuited I 8 34 month projest implementation
partly fund equip 0ost end dully radesian plant yout which dalay. By the $me enuisman: bids for the LO0 ohaalogy
ai50 nas sausad delays. Dompiation by 1208, weere svahiahed snd seders placed 42 mondhs had elapsed,
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ANNEX I

COUNTRY DEVELOPMENTS & INSTITUTIONAL STRENGTHENING
UNIT HIGHLIGHTS: UNDP: January - December 1997

ARGENTINA

a) Country Developments: In 1997 UNDP formulated and received ExCom approval for 7 foam
and 2 refrigeration projects amounting to $2.165 million that will eliminate 255 ODP tonnes.
Two foam projects were completed in 1997 eliminating 29 ODP tonpes. Supplier delays due to
the high demand for LCD equipment are being resolved. Projects approved using pentane
technology await the result of a planned pentane technology assessment visit in early 1998 since
the enterprises insist on seeing how this technology and its safety aspects are being handled by
enterprises in other developing countries. As of end-1997, $3,410,370 or 43% of the approved
$7,987,600 under UNDP’s work programme had been disbursed.

b} Institutional Strengthening Unit: A UNDP/MPU visit to Argentina in July 1997 helped
establish a new working group at the Ozone Unit to speed project implementation and facilitate
compliance with data submission mandates as per Article 7. A new person was hired at the
Ozone Unit (OPROZ) and the new team is working in a collaborative spirit.

BAHAMAS

3}  Country Developments: The national refrigerant recovery and recycling project at $151,400 was
approved at the 23rd ExCom Meeting in November 1997 which will recover/recycle 13 ODP
tonnes. UNDP clarified to the Ozone Office the need to receive information on the measures the
Government would put in place to support this project as per ExCom directives.

BAHRAIN

a) Country Developments: The national refrigerant recovery and recycling project at $242,000 was
approved at the 22nd ExCom Meeting in May 1997 and will recover/recycle 2G ODP tonnes.
A UNDP expert visited in October 1997 to prepare equipment specifications and design the
training workshops. UNDP clarified to the Ozone Office the need to receive information on the
measures the Government would put in place to support this project as per ExCom directives
before equipment orders can be placed.

BANGLADESH

2} Country Developments: Following the change in Government in second-half 1996,
implementation of the approved aerosols project which would eliminate half the national ODS
consumption is still on hold as the new Govt. decides how to handle MP projects that aid private
sector enterprises. Enterprise anxious to proceed, but will not do so if the Govt. changes the
grant 1o a loan. UNDP working with the Govt. to find a solution.

b} Insiitutional Strengthening Unit: The Ozone Unit is staffed and the UNDP Country Office is
providing training on implementation procedures. The Ozone Unit working hard to get the Govt.
to allow the ACI aerosols project tc be implemented as approved.
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BOLIVIA

a)

Country Developments: For the national recovery and recycling project approved in Oct. 96,
the equipment was delivered in Dec. 1997 and workshops will take place in Jan. 1998. Delays
in project preparation in the foam sector due to communication problems with the Ozone Unit
which for some time was without both a telephone and fax, as well as additional time needed for
the selection of a national consultant. A project preparation visit is planned for early 1998. As
of end-1997, $146,484 or 77% of the approved $191,000 under UNDP’s work programme had
been disbursed.

BOTSWANA

a)

Country Developments: UNDP’s consultant visited in Nov. 1997. The RMP was completed
and it was confirmed that the consumption of refrigerant in the country is too small to justify a
recycling project. A suggestion made is that a neighbouring country with an approved recovery
and recycling project could share one such machine with Botswana.

BRAZIL

a

b)

Country Developments: In 1897 UNDP formulated and received ExCom approval for 26
projects, 21 inthe foam sector and 5 in refrigeration, amounting in total to $5.71 million that will
eliminate 624 ODP tonnes. Ten UNDP investmers projects were completed in 1997, B8 in the
foam sector, 1 in refrigeration and 1 in solvents, phasing out a total of 438 ODP tonnes, Total
ODP phaseout from UNDP’s completed and ongoing projects in Brazil as of end-1997 is 516
ODP tonnes. Some foam projects that could have already converied to water-based technology
are still using HCFC-141b due 10 the lack of availability of formulations, which are not yet being
provided by chemical suppliers. As of end-1997, $3,713,078 or 24% of the approved
$15,305,863 under UNDP’s work programme had been disbursed.

Institutional Strengthening Unit: The Ozone Unit - Prozon - was transferred in Dec. 1997 to
the Minisiry of Enviromment, MMA. Former staff members were retained and new staff were
added. UNDP expects improved coordination ability by this new group as well as greater
political will to implement the action plan in future. Prozon is fully operational and is actively
coordinating the national ODS elimination programme. Since CPC prices are low, UNDP is
encouraging Governmental regulatory/legislative action to ensure the success of non-ODS project
implementation.

CENTRAL AFRICAN REPUBLIC

a)

CHILE

Country Developments: Serious implementation delays during most of 1997 due to security
problems In the country, The situation improved in third-quarter 1997 with a consultant visit in
Sept. 1997, Both the Vita-Centralafrique foam project and the national refrigerant recovery and
recycling project proceeding slowly. No new project preparation activities are envisaged.

Activities completed in Sept. 1993. No ongoing activities.
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b}

Comntry Developments: In 1997, 12 investment projects, 5 in foams, 4 in refrigeration and 3
in solvents amounting in total to $12.89 million were approved for UNDP implementation, with
1,958 ODP tonnes to be eliminated. UNDP also received approval to assist China in its country
programme update and in the development of a sectoral financing plan for the solvents sector.
10 UNDP investment projects were completed in 1997, 6 in the foam sector, 1 in refrigeration
and 3 in solvents, phasing cut 360 ODP tonnes. Total ODP phaseout from UNDP’s completed
and ongoing projects as of end-1997 is 1,049 ODP tonnes. The total number of projects
implemented by UNDP reached 92, with grants of $46.83 million to eliminate 6,376 ODP
tonnes.  As of end-1997, $13,771,113 or 29% of the approved $46,826,178 under UNDP’s
work programme had been disbursed.

Institutional Strengthening Unit: The Programme Management Office (PMO) in the National
Environmental Protection Agency (NEPA} has concenirated on programme implementation with
special emphasis on development of the necessary legal framework and financial incentive systems
to enhance ODS phaseout. During 1997, activities were undertaken in four major areas:

0) Project Management: Cooperation was enhanced between members of the Leading
Group. PMO procedures were improved to ensure effective and efficient project
management. A computerized project management system was developed in cooperation
with Qinghua University to facilitate overall supervision of MLF-funded ODS phaseout
projects in China. A plan was also developed to monitor implementation of the Halon
Phaseout Plan. A national execution system was established that includes coordination
of responsibilities among PMO, national project implementing agency and the project
procurement agency. A contract committee was established within NEPA to review
procurement activities. To develop national capacity, national consultants were recruited
10 undertake project formulation and implementation functions. A total of 48 projects
were prepared and approved by the ExCom in 1997, amounting to $114.7 miilion which
will phase out 67,588 ODP tonnes.

o) Legislative Matters: During 1997, the Medicine Administration Bureau became a
member of the Leading Group. Two Leading Group meetings held during 1997 did the
following: (i) established a coordination group on CFC phaseout in the aerosol sector;
(i1} an "Announcement on the Prohibition of CFC Usage in the Aerosol Sector” was
promuigated in June 1997; (iii) the "Announcement on Prohibition of Newly Produced
ODS Production Equipment and Newly Produced Equipment Using ODS" was released
in Nov. 1997; (iv} in June 1997, the National Economic and Trade Commiitee, NEPA
and the Ministry of Machinery Industry released the first list of Serious Environmentally
Polluting Substances which include ODS; (v} the Ministry of Chemical Tudustry (MCI)
released the "Detailed Implementation Rules about the Permit of the Production of CFC
products”; and (vi) the green seal (environmental mark} system for refrigerators and
aerosol products was established and 48 types of products from 24 refrigeration enterprise
were permitted to use this environmental mark until end-1997,

0) Policy Studies: Four policy studies were commissioned in 1997: (i) "China’s Report on
Barriers to Technology Transfer in ODS Phaseout”; this report has been completed. (ii)
“Feasibility Study Report on Implementing the Environmental Tax on ODS Production
and Consumption in China"; being prepared. (iii) "Feasibility Study on CEC Import and
Export Policy in China”; draft report prepared and is under discussion. (iv) “"Current
Situation Study on ODS Production and Consumption in China’s SMEs"; report has been
completed,
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0) Information and Public Awareness: 1996 ODS data was collected. Information on
ozone layer protection was provided to institutions, enterprises and individuvals.
Information exchanges with UNEP, other international organizations, ling ministries and
participating enterprises were carried out to facilitate better knowledge and experience
on ODS phaseout and alternative technologies. During Ozone Day, a knowledge contest
on ozone layer proteciion was conducted nationwide to promote awareness; awards were
given to winners at an award ceremony attended by governmental leaders and news
reporters. In June 1997, assistance was provided 1o CCTV to produce a TV programme
on ozone layer protection which was shown across the country. Articles in various
newspapers were published to raise awareness. Two newsletters were distributed
throughout the country and to international organizations,

COLOMBIA

a)

b)

Country Developments: 7 UNDP refrigeration sector investment projects were complieted in
1997, phasing out 238 ODP tonnes. The economic situation has significantly slowed project
implementation, especially where equipment delivery is contingent on receipt of company
financial counterpart contributions; in one case project termination is being considered. The
national recovery and recycling programme is well underway with all training workshops
completed and equipment purchased; project monitoring will end in mid-1998. As of end-1997,
$6,131,741 or 70% of the approved $8,775,825 under UNDP’s work programme had been
disbursed.

Institutional Strengthening Unit: The national ozone unit is fully operational and is actively
coordinating national programme implementation. The national coordinator was changed in third-
quarter 1997, A national regulation was promulgated on 26 June 1997 that prohibits production
of CEC-using refrigerators and freezers. The taxation issue is being handled and is expected to
be resolved in mid-1998; the President of Colombia has requested Parliament to urgently process
and approve the environmental law legislation hefore it,

CONGO (Brazzaville)

a}

Country Developments: The security situation in country has resulted in severe delays in project
implementation.  The situation improved towards end-1997, but UNDP-Brazzaville and the
Government recommend that implementation start again only in 1998.

COSTA RICA

a)

b)

Country Developments: A workshop covering CFC replacement technology in flexible and rigid
foam was held in April 1997 with UNDP experts providing the training. Equipment for the
national refrigerant recovery and recycling project was delivered in Dec. 1997 and workshops
will be held in first-quarter 1998, The refrigeration sector project conversion is proceeding. As
of end-1997, $771,760 or 64% of the approved $1,204,598 under UNDP’s work prograrnme had
been disbursed.

Institutional Strengthening Unit: The national ozone unit is fully operational and is actively
coordinating national programme implementation. An emphasis has been placed on the
formulation of demonstration projects to test alternatives 1o the use of methyl bromide. A 2-year
extension was approved by the ExCom in February 1997,



CUBA

a)

b)

4D -

Country Developments: The national refrigerant recovery and recycling project was completed
in Sept. 1997 eliminating 49 ODP tonnes. A commercial refrigeration project was approved in
Nov. 1997, but the Govi. is now questioning the technology selected even though it had approved
the selecrion before. A visit by an aerosol sector expert found that the factory produces MIns
and activities were suspended until the ExCom decides on eligibility. Funds remaining under the
refrigeration sector project preparation are being returned to the ExCom.  As of end-1997,
$326,698 or 63% of the approved $520,505 under UNDP’s work programme had been disbursed.

Institutional Strengthening Unit: The national ozone unit is operational and is coordinating
national programme implementation. The project duration was extended to mid-1998 under the
existing budget.

DOMINICAN REPUBLIC

a)

Country Developments: A commercial refrigeration sector project was formulated and approved
in May 1997 and will phase out 32 ODP tonnes. Another refrigeration project was formulated
in 1997 and will be submitted for approval at the 24th ExCom Meeting. The RMP and the
national refrigerant recovery and recyeling project have been formulated and will be submided
for approval in mid-1998. As of end-1997, $103,797 or 19% of the approved $536,209 under
UNDP’s work programme had been disbursed; this is because four-fifths of UNDP's work
programme was only approved in 1997,

ECUADOR

Activities completed in June 1994, No ongoing activities.

EGYPT

a)

Country Developments: In 1997 UNDP formulated and received ExCom approval in May 1997
for an umbrella foam sector QDS phaseout project comprising 11 enterprises in the all foam
subsectors, with 2 budget of $1,672,000 to eliminate 316 ODP tonnes. During implementation,
two enterprises in this group (Pyramids, Cairo Panelix) closed and UNDP is returning their
budget of $283,000 plus $36,790 support cost at the 25th ExCom Meeting. Three foam sector
investment projects were completed in 1997 phasing out 334 ODP tonnes. Total ODP phaseout
from UNDP’s completed and ongoing projects as of end-1997 is 876 ODP tonnes, half the
tonnage under UNDP’s programme in Egypt. One foam project is seriously delayed due 1o death
of the owner and 4 court ¢ase instituted by his heirs. As of end-1997, 59,442,208 or 68% of the
approved $13,848,141 under UNDP’s work programune had been disbursed.

EL-SALVADOR

aj

Country Developmaents: In 1997 UNDP formulated and received ExCom approval in May 1997
for a domestic refrigeration project with a budget of $306,229 to eliminate 22 ODP tonnes. The
RMP and the national refrigerant recovery and recycling project have been formulated and will
be submitted for approval in mid-1998.
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GABON

a)

Country Developments: A UNDP consultant visited in Sept. 97 to initiate preparation of
refrigerant survey and RMP. National consultant being recruited. RMP and projects to be
finalized for 26th ExCom.

GAMBIA

a)

Country Developments: In 1997 UNDP formulated and received ExCom approval in May 1997
for the only foam sector project in the country with a budget of $63,500 to eliminate 11 ODP
tonnes. Implementation is proceeding smoothly and would contribute to assisting the country
meet its 1999 CFEC freeze requirements.

GEORGIA

j

Couniry Developments: In Nov. 1997 UNDP received ExCom approval for the national
refrigerant recovery and recycling project with an approved budget of $106,750 that will
eliminate 4 ODP tonnes. The Government has bean made aware that the activities would only
commence after "accompanying measures” have been put into place.

GHANA

a)

b)

Country Developments: The national refrigerant recovery and recycling project was completed
in April 1997 eliminating 50 ODP tonnes. Project savings enabled Ghana’s EPA o extend the
training of refrigeration technicians beyond the original project dutation. For the umbrella foam
praject covering four enterprises, UNDP's consultant visited in January and July 1997 and
contracts for two companies were awarded in December 1997, project completion is now
estimated as mid-1998. As of end-1997, $611,983 or 58% of the approved $1,053,400 undier
UNDP’s work programme had bheen disbursed.

Institutional Strengthening Unit: The national ozone unit is fully operational and is actively
coordinating pational ODS elimination activities. The ozone unit is also taking an active role in
regional meetings of ODS officers organized by UNEP. The two-year renewal was approved in
Octeber 1996 and a further renewal may be sought in fate-1998.

GUATEMALA

a)

INDEA

a}

Country Developments: Two umbrella proposals, the first covering three rigid foam enterprises
and the other in corunercial refrigeration covering four enterprises, were approved in November
1997 with a total budget of $340,500 that will eliminate 27 ODP tonnes. A commercial
refrigeration project was completed in July 1997 eliminating 4 ODP tonnes. Refrigerant recovery
and recycling equipment was delivered and six seminars held during April-May 1597,

Country Developments: In 1997 UNDP formulated and received ExCom approval for 25
projects (7 in aerosols and 18 in foams) amounting in total 1o $4.27 million that will eliminate
733 ODP tonnes. Eight foam investment projects were completed in 1997 phasing out 221 ODP
tonnes. Total QDP phaseout from UNDP’s completed and ongoing projects as of end-1997 is
381 ODP tonnes. While the Autofit foam project may be canceled since the company has stopped
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responding, the remaining 15 foam projects are progressing. The umbrelia rigid foam project
covering 80 SMEs is encountering implementation delays due to Govt. requirement for an
additional survey to verify the ODS consumption data obtained during the initial survey. In
aerosols, preparatory work was done to have an additional 6 projects submitted for approval in
early 1998; difficulties related to safety and liability issues for the ongoing aerosol demonstration
project have been resolved and purchase orders were issued in Dec. 1997, In the halons sector,
work was initiated in 1997 to prepare project proposals; the ongoing halons demonstration project
has a fully operational fire testing laboratory and 4 series of demonstration workshops were held
in 1997. During 26 June - 4 July, UNDP/UNOPS commissioned the Asha Handicrafts factory
in Mumbat and had an overall MP programme review with MOEF in New Delhi. As of end-
1997, a total of $4,435,205 or 38% of the approved $11,603,391 under UNDP's work
programme had been disbursed.

Institutional Strengthening Unit: The Ozone Unit is fully staffed and operational and is taking
a2 key role in the technical, policy and regulatory aspects related to implementation of the national
country programme for ODS elimination. A progress report and action plan were formulated in
August 1996, based on which the project was extended for two years to Oct. 1998, The Govt.
requested that same project funding be used to update the country programme, an exercise that
is scheduled to be completed during second-half 1998.

INDONESIA

a}

a)
b)

Country Developments: One foam project was approved in May 1997 and nine additional foam
projects at the Nov, 1997 ExCom Meeting. They amounted in total to $1.08 million and will
eliminate 149 ODP tonnes. Two foam investment projects were completed in 1997, phasing out
15 ODP tonnes. The other projects are ongoing. As of end-1997, a total of $1,235,812 or 46%
of the approved $2,674,373 under UNDP’s work programme had been disbursed.

Institutional Strengthening Unit: The Ozone Unit is fully staffed and operational and is taking
a key role in directing the national ODS elimination effort.  The first phase was completed in
mid-1997 and the Govt. prepared a terminal report. A second phase was approved by the
ExCom in May 1997,

Country Developments: UNDP has no investment projects in the country.

Institutional Strengthening Unit: The Ozone Unit is fully staffed and operational and is
effectively coordinating the national ODS elimination effort. $16.7 million in investment projects
were approved {(thru UNIDO). The first phase was completed in Dec. 1997, the Govt. prepared
a terminal report and at the Nov. 1997 ExCom Meeting the second phase of this project was
approved and funded.

JAMAICA

)

Country Developments: In May 1997, the ExCom approved $596,000 to convert the only foam
enterprise in Jamaica which would eliminate 81 ODP tonnes. Equipment was purchased and local
works are ongoing. The national refrigerant recovery and recycling programme was completed
in May 1997 eliminating 17 ODP tonnes. As of end-1997, a total of $524,436 or 63% of the
approved $828,465 under UNDP’s work programme had been disbursed.
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KENYA

a)

b)

Country Developments: UNDP has no investment projects in the country.

Institutional Strengthening Unit: The Ozone Unit is fully staffed and operational and is
coordinating the national ODS elimination effort. There is a problem with customs clearance of
equipment under UNIDO projects, which the UNDP/Nairobi office has been unable {o resolve.
The project was extended to mid-1998 under the existing budget, at which time a second phase
will be requested.

LEBANON

a)
b)

Country Developments; UNDP has no investment projects in the country.

Institutional Strengthening Unit: This project was transferred by UNEP to UNDP at Gowt.
request. The Ozone Office has been established and an Ozone Officer has been recruited.
UNDP, in close collaboration with the Ozone Office, is advising the Government to quickly ratify
the Copenhagen Amendment so as to qualify for MLF funding for projecis to test alternatives to
methyl bromide use in the country.

LESOTHO

a)

Couniry Developments: Both the RMP as well as the national refrigerant recovery and recycling
project at $56,095 was approved in May 1997 and will recover/recycle 3 ODP ronnes. The
project is on held pending the necessary commitment from the Government to put legislative
measures in place to support the project. Implementation of other activities in the RMP will be
done by UNEP since they mainly involves training,

MALAW]

a)

Country Developments: The national refrigerant recovery and recycling project was completed
in December 1997 eliminating 7 ODP tonnes. All equipment has been distributed to centers and
monitoring of its use and effectiveness is ongoing. Foam project preparation was delayed and
will now take place in early 1998, As of end-1997, $119,702 or 82% of the approved $145,820
urder UNDP’s work programme had been disbursed.

MALAYSIA

a)

Cowntry Developments: Nine foam projects and one commercial refrigeration project were
formulated and approved by the ExCom at its 22nd (May 1997) and 23rd (Nov. 1997} Meetings,
with total budgets of $1.83 million that will eliminate 240 ODP tonnes. 14 investment projects
(10 in feams, 1 in halons and 3 in refrigeration} were completed in 1997, eliminating 940 ODP
tonines. This included the Eversafe H-1222 fire extinguisher project which was a sectoral
phaseout and eliminated 574 ODP tonnes in May 1997, Two rigid foam investment projects
approved in May 1997 were completed in December 1997, taking only 7 months each for
completion, or 17 months ahead of schedule. Progress in other ongoing investment projects is
satisfactory. Total QDP phaseout from UNDP’s completed and ongoing projects as of end-1997
is 1,758 ODP tonnes, 70% of the total tonnage under UNDP’s programme in Malaysia. The
1,758 tonnes figure also accounts for almost a quarter of UNDP’s total ODP phaseout achieved
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to date (7,504 ODP tonnes). As of end-1997, a total of $10,860,307 or 65% of the approved
$16,762,266 under UNDF’'s work programme had been disbursed.

Institutional Strengthening Unit: The Ozone Unit is fully staffed and operational and is one
of the most-effective Units directing national ODS elimination efforts. The second phase was
approved in Oct. 1996 has allowed the Government through iis Ozone Office to continue to speed
up the ODS phaseout process and has contributed to the formulation of appropriate policies,
legiskation and regulatory framework for the control of ODS production in Malaysia. A key
example is the regulation te curtail the use of CFCs in aerosels. These actions have gnsured that
Malaysia will meet its 1999 CFC freeze targets.

MAURJITIUS

a)

Country Developments: Two domestic refrigeration projects were completed in 1997,
eliminating 5 ODP tonnes. The national refrigerant recovery and recycling project which was
approved in July 1995 has moved very slowly; training workshops were conducted and a national
recovery and recycling mechanism was set-up. The Government decided that entil the necessary
legislative and regulatory measures were in place, implementation of this project would not
succeed. Following discussions between UNDP and the Govt. during the Meeting of the Parties
in Sept. 1997 in Montreal, the Govt. informed UNDP that it will accept Germany's offer to
provide assistance through the Fund for development of an RMP, following which
implementation of the recovery and recycling project can proceed. Total ODP phaseocut from
UNDP’s completed projects as of end-1997 is 30 ODP tonnes, 79% of the total 38 ODP wonnes
under UNDP’s programme in Mauritius. As of end-1997, a total of $446,213 or 66% of the
approved $674,208 under UNDP’s work programme had been disbursed.

MEXICO

a)

b)

Country Developments: Nine foam sector projects were formulated and approved by the
ExCom at 1ts 22nd (May 1997) and 23rd (Nov. 1997) Meetings, with total budgets of $4.33
million that will eliminate 581 ODP tonnes. Four of these projects were umbrella projects in the
shoesole and sprayfoam subsectors covering 43 SMEs. In 1997, § investment projects had partial
or complete ODS phaseout with a total of 1,272 QDP tounes eliminated; this comprised 387 ODP
tonnes in two foam enterprises, 884 ODP tonnes in five refrigeration sector enterprises and 3
ODP tonnes in a solvent sector project. Total ODP phaseout from UNDP's completed and
ongoing projects as of end-1997 is 1,371 ODP tonnes, 64% of the total tonnage under UNDP’s
programme in Mexico. The 1,371 tonnes figure also accounts for almost 18% of UNDP’s total
ODP phaseout achieved to date (7,504 ODP tonnes). The 1wo large domestic refrigeration
projects reported partial CFC phasecut for some of their plants, but were reluctant to eliminate
CFCs completely upon project completion. Following a UNDP staff visit and several visits of
UNDP's foam and refrigeration experts, the companies agreed to phase aut ODS by July 1997,
The refrigerant recovery/reclamation project for the domestic refrigeration sector had
implementation difficulties since the contract between Mabe/Vitre and Quimobasicos to collect
the refrigerant did not materialize; however, by end-1997 these problems were resolved. As of
end-1997, a total of $9,283,526 or 59% of the approved $15,675,833 under UNDP’s work
programme had been disbursed.

Institutional Strengthening Unit: The Ozone Unit is fully staffed and operational. In 1997 it
played a vital role in the implementation of a survey of the ODS-consuming SMEs in Mexico;
this survey will be completed in first quarter 1998. A progress report and action plan was
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. formulated in August 1956, further to which the project was extended for two vears in October

1996. UNDP and UNOPS had to launch a high-level mission in February 1997 to discuss critical
issugs related to programme implementation and taxes; these problems had been resolved by end-
1997. A new progress report and action plan will be formulated in mid-1998.

MOROCCO

a)

Country Developments: Eight foam sector projects were formulated and approved by the
ExCom at its 22nd (May 1997) and 23rd (Nov. 1997) Meetings, with total budgets of $2.3
million that will eliminate 525 ODP tonnes. Most will wtilize the environmentally friendly LCD
{Liquid Carbon Dioxide} technology. The Maghreb Elastoplast foam project was completed in
Sept. 1997 (one year ahead of schedule) eliminating 13 ODP tonnes. Implementation of the other
projects is progressing smoothly with regular visits by the UNDP/UNOPS expert.  An aerosol
and solvent sector survey was carried out, and one project in each sector formulated; however
these projects had very poor cost-effectiveness due to low ODP consumption and were not
submitted to the ExCom in 1997, Since UNDP’s programme in Morocco only started in October
1996, disbursements will be recorded mainly in 1998,

MOZAMBIQUE

a)

NIGER

a)

Country Developments: In 1997 UNDP formulated and in May 1957 UNDP received ExCom
approval for the national refrigerant recovery and recycling project with an approved budget of
$115,809 that will eliminate 6 ODP tonnes. The Government was informed that activities would
only commence after "accompanying measures" have been put in place. A UNDP expert visited
in October 1997 to prepare equipment specification and design the training workshops. Awaiting
a copy of the Gowt. legislation on measures to support the recovery/recycling project.

Country Developments: A UNDF consultant visited in Sept. 97 to initiate preparation of
refrigerant survey and RMP. A second visit is scheduled for first-quarter 1998, The identifted
national consultant no longer fives in Niger and recruitment of an alternative candidate is ongoing
which will delay the process. The RMP and projects will be finalized for 26th ExCom.

NIGERIA

a)

Country Developments: Nine foam sector projects were formulated in early 1997 but were
approved by the ExCom only at its 23rd Meeting in November 1997, with total budgets of $1.77
million that will eliminate 354 ODP tonnes. UNDP works well with the national consultancy
firm "EEE" and the implementation of the 4 foam projects approved in 1996 ig progressing
smoothiy. However, due to the very slow progress in finalizing the Country Programme, the 9
new foam projects were only approved in November 1997 and their implementation is just
starting.  In the event Nigeria does not complete its CP quickly, it may not receive further
project approvals at the ExCom, which would seriously jeopardize its prospects of meeting its
1999 CFC freeze targets. As of end-1997, a total of $437,984 or 16% of the approved
$2,732,049 under UNDP’s work programme had been disbursed; however since two-thirds of
UNDP’s programme was only approved in Nov. 1997, this low disbursement rate is
understandabie.
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Institutional Sirengthening Unit: The Ozone Unit is operational. In 1997 the Unit worked with
the World Bank on finalizing the Country Programme, and facilitated project preparation efforts
by UNDP (foam) and UNIDO (refrigeration). The completed CP was to be submitted to the 23rd
ExCom Mecting in Nov. 1997 but was not finalized at that time. Due to slow dishursements,
the project was extended to Dec. 1998 within the existing budget.

PAKISTAN

a)

b)

Country Developments: The Govt. has not requested UNDP assistance in investment projects.

Institutional Strengthening Unit: The Ozone Unit significantly improved us pace of activily
in 1997 and is actively coordinating implementing agency programmes in the foam, refrigeration
and solvents sectors. It assisted UNIDO solve problems facing two large projects and was
instrumental in getting the World Bank umbreila grant agreement signed. It published a monthly
"Qzone News" starting Jan. 1997 which was circulated to 115 organizations including local
industry and institutions. It conducted workshops for project identification and has prepared a
proposal to study harmful effects of unrestricted use of pesticides. Since it is still not fully
staffed, other activitics cannot be initiated. The project was extended one year to Sept. 1998
within the existing budget.

PANAMA

a)

Country Developments: In May 1997, the ExCom approved $339,296 to convert an extruded
polystyrene foam sheet enterprise, which would eliminate 42 ODP tonnes; purchase orders were
issued in Dec. 1997, A change in management caused delays at ong of the 3 plants under the
umbrella foam project; the other two plants have received their equipment and project

- implementation is underway. For the national refrigerant recovery and recycling project,

equipment was delivered in Jan. 1997, seminars conducted in April 97, and data collection on
the amounts of refrigerant recovered is underway. As of end-1997, a total of $267,920 or 37%
of the approved $721,761 under UNDP’s work programme had been disbursed.

PARAGUAY

a)

PERU

aj

Country Developments: In November 1997, the ExCom approved $405,600 for an umbrella
foam project that will convert CFC-using operations at four enterprises to non-CEFCs. A total
of 56 QDP tonnes would thercby be eliminated. This project ts UNDE's first investment project
in the country.

Country Developments: UNDP’s programme in Peru comprises one foam project, 10
refrigeration sector projects and the mational refrigerant recovery and recycling project. Several
projects could have been technically completed in 1997 but enterprises delaying completion due
to financial sitwation affecting both the country and the refrigeration sector. The Govt. is
working with UNDP/UNGPS 10 help resolve the problem. The potential termination of the
Infensa project is contemplated if no solution can be found. One domestic refrigeration company
is experiencing difficulties with the liner exposed to HCFC-141b, and UNDP experts visited in
March, July and Dec. 97 10 resolve company technical problems.  As of end-1997, a total of
$2,268,258 or 65% of the approved $3,502,180 under UNDP’s work programme had been
disbursed.
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PHILIPPINES

a)

Country Developments: Four foam sector projects were formulated and approved by the
ExCom at its 22nd (May 1997) and 23rd (Nov. 1997) Meetings, with total budgets of $669,544
that will eliminate 63 ODP fonnes. In 1997, § foam investment projects were compieted with
a total of 249 ODP tonnes eliminated. Total ODP phaseout from UNDP’s completed projects
as of end-1997 is 358 ODP tonnes, half of the total tonnage under UNDP’s programme in the
Philippines. In October 1997, the QGrone Unit/Department of Enviromment and Natural
Resources, UNDP/Manila, UNDP/New York, the five solvent sector blenders and their US
technology partner TechSpray received the 1997 USEPA Stratospheric Ozone Protection Award
for leadership in eliminating CFCs in solvents and "in recognition of exceptional contsibutions
to global environmental protection”. As of end-1997, a total of $3,404,613 or 55% of the
approved $6,215,808 under UNDP’s work programme had been disbursed.

SRI LANKA

a)

b)

Country Developments: UNDP’s project portfolio in Sri Lanka comprises one aerosols project,
three domestic refrigeration projects and the national refrigerant recovery and recycling project.
One domestic refrigeration project was completed in November 1997 eliminating 7 ODP tonnes.
The conversion process for the aerosol plant is complete but the plant carmot switch over to
hydrocarbon propellants (HAPs) due to their unavailability in the region and the refusal of the
sole supplier to supply the small quantities needed by the enterprise. at a second domestic
refrigeration plant, all project activities were implemented but production problems were
encountered in foaming operations which are being resolved. At the third domestic refrigeration
plant, a prolonged labour strike has nearly bankrupted the company and this is now a court case;
altempts are being made to retrieve the non-ODS equipment which is still in the packing crates
inside the court-sealed premises since UNOPS may be able to ship this equipment 1o another
project that needs similar equipment. As of end-1997, a total of 8735446 or half of the
approved $1,488,106 under UNDP’s work programme had been disbursed.

Institutional Strengthening Unit: The Ozone Unit is actively coordinating implementation of
the national ODS phaseout effort and has made a concerted efiort to develop legislation and
promuligate regulations for the control of ODS use in the country. The Ozone Unit is working
closely with UNDP/UNOPS to resolve the problems discussed above. A progress repost and
action plan was formulated in Sept. 1997, following which the project was extended for two years
at the 23rd ExCom Meeting in Nov. 1997

TANZANIA

a)

Country Developments: In 1997 UNDP formulated and in May 1997 the ExCom approved the
national refrigerant recovery and recycling project with a budget of $161,554 that will eliminate
10 ODP tonnes. The Government was informed that activities would only commence after
"accompanying measures” have been put in place. A UNDP expert visited in October 1997 to
prepare equipment specification and design the training workshops, Awaiting a copy of the Govt.
measures to support the recovery/recycling project.

THAILAND

a}

Country Developments: Two aerosol projects and nine foam sector projects were formulated
and approved by the ExCom at its 22nd (May 1997) and 23rd (Nov. 1997) Meetings, with total
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budgets of $1.97 million that will eliminate 415 ODP tonnes. One foam project was completed
in Dec. 1997 eliminating 65 ODP tonnes. Total ODP phaseowt from UNDP's completed projecis
as of end-1997 is 520 ODP tonnes, about one-third of the total tonnage under UNDP's
programme in Thailand. Foam sector project implementation is slow since two enterprises (Karn
Yang, Lucky Group) received ExCom approval in February 1997 for change of technology to
LCD (liquid carbon dioxide) and a third enterprise (Somboon) selected the Varimax technology
and additional time was need to get and review equipment bids. In the aerosols sector, the
technical assistance progranune is progressing smoothly and plant safety inspection and training
was provided to 26 enterprises in 1997. Several aerosol and foamn enterprises had to slow their
conversion process due to the economic situation and the collapse of the Thai currency. As of
end-1997, a total of $4,941.454 or 55% of the approved 38,913,806 under UNDP’s work
progranime had been disbursed.

Institutional Strengthening Unit: The Ozone Unit is actively coordinating implementation of
the national ODS phaseout effort and is assisting agencies work with enterprises who have
difficulty continuing with the conversion process due to economic difficulties. The project was
extended to Dec. 1998 within the existing budget.

TRINIDADD & TORAGO

a)

b)

Country Developments: The national refrigerant recovery and recycling project at $213,990 was
approved at the 23rd ExCom Meeting in November 1997 which will recover/recycle 18 GDP
tonnes, The RMP was also approved, with training aspects to be implemented by UNEP.
Following a series of communications between UNDP/UNOPS and the Ozone Office, UNDP
expects the Environmental Ministry and the Ministry of Trade and Industries to come to 2 written
agreement in early 1998 10 propose legislative measures to ban importation of CFCs and
equipment containing controlied substances under the Montreal Protocol.  Implementation of the
project can then proceed,

Institutional Strengthening Unit: The Ozone Unit is actively coordinating implementation of
the national ODS phaseout effort and is working closely with the Ministry of Trade and Industries
and with UNDP/UNOPS to ensure that the necessary fegislation is drafted so that the national
refrigerant recovery and recycling project can be implemented.

UGANDA

a)

Country Developments: The national refrigerant recovery and recycling project was completed
in December 1997 eliminating 4 ODP tonnes.  All equipment has been distributed to centers and
monitoring of its use and effectiveness is ongoing. As of end-1997, $73,500 or 100% of the
approved $73,5000 under UNDP’s work programme had been disbursed.

URUGUAY

aj

Country Developments: In 1997, two halon fire extingnishing projects were completed in
December 1997 eliminating 5 ODP fonnes. Total ODP phaseout from UNDP's completed
projects as of end-1997 is 108 ODP tonnes, 82% of the total tonnage under UNDP’s programme
in Uruguay. Three of five companies under the umbrella flexible foam project complated their
QDS phaseout eliminating an additional 10 ODP tonnes not yet counted above. As of end-1997,
a total of $1,334,254 or 86% of the approved $1,544 661 under UNDP’s work programme had
been disbursed.
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Institutional Strengthening Unit: The Ozone Unit is actively coordinating implementation of
the national ODS phaseowt effort and acts as the focal point for contacts with implementing
agencies. A two-year extension was approved in October 1996 and a third phase will be
requested in mid-1998.

VENEZUELA

)

b}

Country Developments: The national refrigerant recovery and recycling project at $931,622
was approved at the 22nd ExCom Meeting in May 1997 which will recover/recycle 172 GDP
tormes. Certain technical aspects were under discussion among the Government, UNDP/UNOPS
and the Fund Secretariat which should be resolved in early 1998. At least six refrigeration sector
enterprises are experiencing economic difficulties causing project implementation delays. In
addition, two projects got approval for a change of technology in October 1996 due to technical
reasons and another project was delaved due to difficulty in securing the large counterpart
contribution in foreign currency due to the large non-Article 5 ownership of that company. As
of end-1997, a iotal of $2,243,885 or 43% of the approved $5,164.,401 under UNDP’s work
programme had been disbursed.

Institutional Strengthening Unit: The Ozone Unit (FONDQIN) is fully staffed and is actively
coordinating implementation of the national ODS phaseout effort.  FONDOIN also closely
coordinates and monitors implementing agency work programmes and activities, A two-year
extension was approved in October 96 and a renewal request will be submitted in mid-1993.

VIETNAM

a)

Country Developments: The three aerosol projects should have been completed their conversion
process in 1997; however one project delayed due to safety-relaied problems, another delayed due
to the long time needed to obtain regulatory approval for a new building, and the third has been
unable to locate an appropriate supply of HAPs (hydrocarbon aerosol propeilant}.
Implementation of the national refrigerant recovery and recycling project has also been delayed
since the Government still has to decide which Government agency will coordinate this project;
UNOPS drafted a subconiract in April 1997 with a iocal firm but cannot release it until above
issue is resolved; this project is jointly implemented with Australia, Project preparation funds
were also obtained in 1997 to formulate a project in the refrigeration sector; however UNDP
found out that the company had purchased their manufacturiog equipment after July 1995 and the
enterprise is thus ineligible for funding, and the project preparation funds will be refurned.

ZAMBIA

a)

Country Developments: 'The national refrigerant recovery and recycling project was completed
in December 1997 eliminating 7 ODP tonnes. All equipment has been distributed to centers and
monitoring of its use and effectiveness is ongoing. As of end-1997, $122,529 or 93% of the
approved $131,320 under UNDP’s work programme had been disbursed.
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