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CYPRUS COUNTRY PROGRAMME EVALUATION SHEET

National Ozone Office, Ministry of Agricultire. Natural Resources and Environment

Status of ratification of the Vienna Convention and the Montreal Protocol

Vienna Convention (1985) Signature Ratification  Eatry into force
Montreal Protocol (1987) 28-May-92 26-Aug-92
i.ondon Amendment {(1990) 28-May-92 26-Aug-92
Copenhagen Amendment (1992) H-Oct-94 8-Jan-93
Production of controlled substances: No controlled substances produced

Consumption of controlled substances (1998) 2019 metric fonnes
221.5 weighted tonnes (ODP)

(tonnes)  CFC-11 CFC-12 OFC-113  CFC-114  CFC-11S  TOTAL Hakal211 Halonl301  TOTAL CTC MCF  TOTAL  MeBr
o0s 1029 270 18 919 10.0 10.0

oDP 1029 87.0 16 195 30.0 0.0

Distribution of ODP by substance: CFC 865% Halon 1335% CTC and MCF

Distribution of ODP by sector: Aerosol Foam Halon Refrigeration Solvent Other
Consumption {(ODP tonnes): 30 103.0 300 855 0.0 0.0
Percent of {otal: I.4% 46 5% 13.53% 38.6%

Country Programme

Duration of country programme: 4 vears {1997-2000)
ODS phase out target: Complete phase out by 2000
Phase out priotity area: Foam, refrigeration, halon and acrosol sectors

Cost of activities in country programme:  $134,350

Sirategy:

The Government strategy is aimed af phasing aut ODS consumption by the end of year 2000, by encouraging voluntary
agreements with QDS consumers af the secioral and individual levels: offering awareness programmes to industry on
QDS repiacement chemicals and introduction of new technologies: implementing public awareness campaigns 10 inform
the public in general on the effects associated with the depletion of the ozone layer. continuation and refinement of the
import monitoring procedures in place, giving the Customs Authorities a mandate in applving the Government policy
on GDS; and implementing QDS phase oul investment projects.
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COMMENTS AND RECOMMENDATIONS OF THE FUND SECRETARIAT
COMMENTS

1. The Country Programme conforms to the format of the approved guidelines.

2. The Government of Cyprus ratified the Vienna Convention and the Montreal Protocol on 28
May 1992, Effective January 1994, Cyprus was re-classified by the Ozone Secretariat as a Party
operating under Article 5 of the Montreal Protocol.

3. The Government of Cyprus received financial assistance from the Global Environmental
Facility (GEF) for the preparation of its country programme. Immediately after the GEF Proposal was
approved, Cyprus was re-classified as a country operating under Article 5. Therefore, the Government
of Cyprus is submitting the country programme for its consideration and approval by the Executive
Committee of the Multilateral Fund.

4. The total ODS consumption in the country is estimated at 221.5 metric tonnes, mamly
CFC-11 and CFC-12 used as a foam blowing agent, for servicing domestic refrigerators and
freezers and commercial refrigerators, and for the production of aerosol products. In addition,
10 metric tonnes of haton-1211 were used in portable fire extinguishers.

5. In 1995, the total ODS consumption in the refrigeration sector was 855 tonnes,
representing 38.6% of total consumption of controlled substances. Six large enterprises consumed
56 tonnes of CFC-11 for the production of foam for furniture, thermal insulation and shoe soles.
The shoe sole industry is planning to invest on manufacturing processes with hydrocarbons and
other ODS alternative substances. Currently, some sole manufacturers use water as the foam
blowing agent with poor results,

6. In 1995, only 3 tonnes of CFCs were consumed in the production of aerosol products by
one enterprise. In late 1994, the other 2 aerosol fillers used non-ODS propellants in their filling
operations, The Government is planning to phase out consumption of CFCs in this sector from
1997. ODS consumption in other sectors, including metal cleaning, electronic solvents, dry
cleaning and industrial solvents, is negligible.

7. The country programme includes a project for the establishment of a National Ozone
Office within the Ministry of Agriculture, Natural Resources and the Environment (institutional
strengthening). The Government of Cyprus is requesting a total of US $119,350 for the
implementation of this project.

8. The main responsibilities of the Ozone Unit would include: establishment and management
of an information system on ODS importers and users; maintenance of records for imports of
ODSs; establishment of a registration system for ODS users, formulating, coordinating and
monitoring phaseout actions identified in the country programme including legislation; supporting
public awareness campaigns; reporting annual consumption to the Ozone Secretariat, and
reporting on progress of the country programme implementation to the Multiateral Fund.

Q. A project proposal for a refrigeration management plan and train the trainer in good
practices in refrigeration is also included in the country programme.
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10, The Government of Cyprus has considered decision VI/5 (d) and (&) of the Sixth Meeting
of the Parties to the Montreal Protocol which urges countries initially classified as non-Article 5
but reclassified subsequently as operating under Article 5 not to request financial assistance from
the Multilateral Fund but they may seek other assistance under Article 10 of the Montreal
Protocol. The Government of Cyprus has given this decision careful consideration, and is
requesting that financial assistance from the Multilateral Fund be provided in order to achieve the
proposed phaseout process.

RECOMMENDATIONS
The Fund Secretariat recommends as follows:

1. To approve the Cyprus Country Programme, Approval of the Country Programme does
not denote approval of the projects identified therein or their funding levels.

2 To consider the request of the Government of Cyprus for approval of the amount of
US $119,350 for institutional strengthening in the light of Decision VI/5 (d) and (e} of the Sixth
Meeting of the Parties to the Montreal Protocol, since Cyprus is a reclassified Article 5 country.
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Desar Sir,

Bubfeat: Iattar of Transaiccul: Cyprus Country frogramss

¥ sukmit karawith the Country Frogrssoee of Cyprus for the
consideration and KPPTOYAl of tha Exacutive Committes of
ths Muitilstersl Fund for the Isplousntation of the
Mantreal Protecol.

Tha Cyprut Governoemnt ratified the Montreal Protecol and
vVisnna Conventicn on the 28th My 1532, Cyprus has hean
claseifind; stfective Jemusxy 1994, &6 an Acticle B
daveloping vountry undar tha Montreal Protocol.

I would like to plaos on resord our sappreaiation for the
sssistance axtanded through the WEE ¥ OranAntien

Prograsms for tha ation of the Country Programms,
which staxted in 199§,

I do confirm cur fiys comtitment to implsaenting e
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Committas Of tha Miltilatsrzal Fund.
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COUNTRY PROGRAMME COVER SHEET

Country:
Period covered:

Lead National Agency:

Lead Impiementing Agency:

Date Received:

1. Phase-QOut Schedule

CYPRUS

1997 to 2000

Environment Service, Ministry of
Agriculture, Natural Resources and

Environment, Government of Cyprus

UNEP




2.

Government Action Plan

Projects Submitted for Funding

2 PREDAAS
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4. Projects under Preparation

The following projects are indicative only, and will be formulated by UNDP and submitted for
funding in the future. Additional projects may be submitted according to Industry needs. Cost
Effectiveness for future projects will be limited to the thresholds as set by the Muiltilateral Fund.

*

Retroactive funding for phaseout implemented in 1994
> To Be Determined

5, Costs




EXECUTIVE SUMMARY

Background

The Cyprus Government ratified the Montreal Protocol and Vienna Convention on the 28 May 1992
and submits this Country Programme for the reduction and complete phaseout of Ozone Depleting
Substances {ODS). Cyprus was re-classified, effective January 1994, as a Party operating under
Article 5 of the Montreal Protocol. Since the per capifa consumption of ODS is less than 0.3 kg,

Cyprus qualifies for assistance under the Multilateral Fund, the financial mechanism provided by
the Montreal Protocol.

Cyprus is seeking assistance by accessing the financial mechanism of the Montreal Protocol
through the presentation of this Country Programme.

The Current Situation

ODS Consumption in 1985 in Cyprus was 221.5 ODP Tons. There are four sectors that use ODS
listed below:

» Foams Sector: This sector had the highest consumption of 103 ODP tons in 1995, which
represents 46.5% of the total ODP consumption. ODS are used as a blowing agent for products
like polyurethane foam and shoe soles. Phaseout of ODS will take until year 2000, with huge
incremental cost to transform the manufacturing process to non-0DS.

+ Refrigeration and Air Conditioning Sector: This sector includes commercial and domestic
instaltation and servicing and represented 85 ODP tons or 38.6% of the total ODP consumption
in 1995 There is no recovery and recycling of the refrigerant for servicing, therefore
approximately 30 ODP tons of CFC 12 is released into the environment annually.

+ Fire Fighting Sector: Consumption of QDS in this sector was 30 OQDP tons in 1995, but it is at
the phaseocut stage.

» Aerosol Sector: 0ODS Consumption in this sector was only 3 ODP fons in 1995, since the
sector has invested during the last four years in non-0DS using manufacturing processes.

The incremental cost from 1995 to the complete phaseout, is estimated to be approximately US$ 7
million. This figure was calculated from costs, as given by the users, to transform their equipment to
non-0D8 manufacturing processes, including costs for projects.

The Government Action Plan

This Country Programme contains a detailed action plan which provides information on the
consumption of ODS in Cyprus and describes the actions that the Government is proposing for the
controlled phaseout at a minimal economic cost. The Country Programme action plan proposes fo
phase-out all ODS consumption by the end of 2000 and aims at an early significant reduction well
ahead of Cyprus obligations under the Montreal Protocol.
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Country:

Project Title:

Implementing
Agency:

National

implementing
Agency:

Project
duration:

Project
Ghjective:

Justification:

Sectors
covered:

Proposed
Budget:

CYPRUS
INSTITUTIONAL STRENGTHENING

for the phaseout of ozone depleting substances and
the establishment of a National Ozone Office

UNEP

Environment Service, Ministry of  Agriculture,
Natural Resources and Environment, Government
of Cyprus

3 years (1997-2000)
QDS phase-out as per Country Programme
Dedicated unit required to implement, monitor,

provide advice on and compliance with the Country
Programme's QDS phaseout schedule.

All Sectors

US$ 119,350



5. Budget

The budget requested for the entire three-year project is US$119,350. This includes capital
expense to purchase office equipment and operational expenses for three years as destribed in the
next chart. A full time independent professional staff will be hired as the National Ozone Officer
with an incentive, which is calculated as the equivalent salary of an experienced officer, or Grade 8,
with the Government of Cyprus. The cost of living in Cyprus is very high, similar to that of France.

INSTITUTIONAL STRENGTHENING PROJECT FOR CYPRUS DETAILED BUDGET
(Figures in US Dollars)

b 6. Qutput

BT

The project will provide the basis to implement, monitor, and finalise the phaseout process of
alt ODS in Cyprus.





