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A.

EXECUTIVE COMMITTEE OF THE MULTILATERAL FUND

OF THE MONTREAL PROTOCOL
(24th Meeting, 25-27 March 1998, Montreal)

UNDP REVISED 1998 BUSINESS PLAN: NARRATIVE
(17 February 1998)

UNDP’s 1998 BUSINESS PLAN RELATED TO THE
1997 UNDP PROGRAMME

UNDP’s 1998 BUSINESS PLAN IN A HISTORICAL CONTEXT

1.

A review of UNDP's 1991-1997 ODS phaseout investment projects as of 31 December
1997, and the sectoral relationship to the UNDP 1998 Business Plan shows the following
trends by sector:

“ SECTOR 1951-1997 INV. PROJECTS 1998 BUSINESS PLAN "

APPROVALS PROPOSED BUDGET ﬂ _

“ $ millions Percemt $ millions Percemt

Aerosols 4.52 2.8 0.61 1.6 i
n’Foams 83.12 50.7 16.74 45.1

Halons 0.51 0.3 1.00 2.7 i

Methyl Bromide - - 6.90 186 |

Refrigeration 68.04 41.5 [1.21 30.2

Solvents 7.66 4.7 0.69 1.8 4'

163.85 100.0 37.15 100.0 H

During 1991-97, the foams (50.7%) and refrigeration (41.5%) sectors in UNDP’s
portfolio together accoumted for 92% of UNDP’'s cumulative approval total for
investment projects, with much smaller shares for solvents (4.7 %), aerosols (2.8%) and
halons (0.3%). While UNDP had conducted methyl bromide usage surveys in four
regions doring 1995-97; since these were counted as technical assistance rather than
demonstration projects, they do not appear in the 1991-97 approvals.

The Executive Committee at its 23rd Mecting in November 1997 allocated $29 million
of the total MLF 1998 Business Plan budget to methyl bromide alternative activities in
1998 and instructed implementing agencies to redesign their 1998 business plans taking
this factor into account and also helping countries meet the 1999 CFC freeze, while
simultaneously selecting projects with high ODP phaseont and short implementation
durations. UNDP’s 1998 Business Plan has been amended accordingly to follow these
directives. In the 1998 UNDP Business Plan, the share of foams will fall from 50.7%
10 45.1%, that of refrigerarion will fall from 41.5% to 30.2%, and the shares of both




acrosols and solvents will also fall. There will be a significant increase in the share of
halons (from 0.3% to 2.7%) and a very large increase in the share of methyl bromide -
from zero in 1991-97 to 18.6% of the total in 1998 as UNDP will formulate 18 MeBr
alternative demonstration projects totalling $6.9 million.

4. Overall UNDP investment project cost-effectiveness (in $/kg.) by year of approval is:
—
Year Cost-Effectiveness ($/kg.)
1992 $9.5/kg. |
1993 $7.8/kg. |
1904 §7.5/ke. |
1995 $5.5/kg.
1996 $7.1/kg. |
1997 (est.) $6.7/kg. |
1998 (est.) $9.9/kg. H
— . —
5. Overall investment programme cost-cffectiveness decreased during 1992-95, from

$9.5/kg. in 1992 10 $5.5/kg. in 1995. By end-1995, however, most large cost-effective
projects had already been approved, and UNDP was increasingly being requested to start
investment project preparation in mid-sized enterprises and in enterprises in low-volume
ODS consuming countries (LVCCs) where cost-effectiveness criteria do not apply. As
a result, overall UNDP investment programme cost-effectiveness which was $5.5/kg. in
1995 increased to $7.1/kg. in 1996, declining slightly to $6.7/kg. in 1997,

6. In 1998, UNDP's investment project portfolio cost-effectiveness would be $9.9/kg.
including methy] bromide alternative demonstration projects and $8.1/kg. excluding such
projects.

7. Thus, ODS phaseout investment projects in UNDP’s 1998 Business Plan would not be

as cost-effective as in previous years. The reasons include the following:

0 the completion of most large projects and many of the bigger mid-sized projects

[ the greater mumber of mid-to-smaller sized enterprises left whose cost-
effectiveness should be close to (or exceed) the existing sectoral/subsectoral cost-
effectiveness threshold levels

o increased coverage of LVCCs, especially in Africa and Latin America/Caribbean,
which often have smaller-size enterprises and where cost effectiveness threshold
limits do not apply

o the mandated aliocation in 1998 for methyl bromide alternative demonstrarion
projects which may not directly result in ODS phascout
o an increasing mumber of sectoral/subsectoral ODS phaseout projects that, in

general, cover a large number of SMEs.
SPECIAL AREA RESOURCE ALLOCATIONS

8.2) Low-ODS Consuming Countries (LVCCs) In 1997, UNDP had programmes in 27 low-
ODS consuming countries (Bahamas, Bahrain, Bangladesh, Bolivia, Botswana, Central



b)

d)

African Republic, Congo (Braz.), Cuba, El-Salvador, Gabon, Gambia, Georgia, Ghana,
Jamaica, Lesotho, Malawi, Mauritius, Mozambique, Niger, Panama, Paraguay, Peru,
Tanzania, Trinidad & Tobago, Uganda, Uruguay, Zambia). During 1998, within this
group, Congo (Braz.), Gabon and Niger would have investment projects submitted for
the first time. In 1998, three more LVCCs, Congo (Kinshasa), Moldova and Mongolia
will be added. By end-1998, UNDP should have programmes in a total of 57 countries
comprising 30 LVCCs and 27 medium-to-high level ODS consuming countries.

It should be noted that six former LVCCs in UNDP's 1997 Business Plan (Costa Rica,
Dominican Republic, Guatemala, Kenya, Sri Lanka and Vietnam) have been reclassified
as non-LVCCs since their reported ODS consumption, including methyl bromide, now
exceeds 360 ronnes/annum as per existing Executive Committee classification. Using
older data, UNDP would have programmes in 36 rather than 30 LVCCs.

Refrigerant Recovery/Recycling in LVCCs as Part of RMPs In 1996, UNDP received
approval for 10 national refrigerant recovery/recycling programmes. Inits 1997 Business
Plan, UNDP was to submit for approval 12 additional programmes for the Bahamas,
Bahrain, Bangladesh, Botswana, Dominican Republic, El Salvador, Gabon, Lesotho,
Mozambique, Niger, Tanzania and Trinidad & Tobago. However, at its 22nd Meeting
in May 1997, the Executive Committec under Decision 22/25 (Development of
Refrigeration Management Plans - RMPs) made development of mational RMPs a
precondirion for other project activities in LVCCs so as to ensure sustaipability. Further,
such projects could only be submitted if fully justified by an RMP.

Due to delays in agreement on RMP guidelines and the consequent delay in RMP
preparation, potential recovery/recycling prograrmes for Bangladesh, Botswana, Congo
(Braz.), Dominican Republic, Gabon and Niger could not be submitted in 1997; five of
these projects have been rescheduled to 1998 with the Botswana project canceled due to
a negligible level of CFEC refrigerant to be recycled. Since other RMPs are being
prepared by UNEP and through bilateral assistance, and due to the extended period that
now seems necessary for theiv finalization, no new LVCC national recovery/recycling
project is being proposed by UNDP in 1998. In addition, even when LVCC national
recovery/recycling projects are approved, the Executive Committee’s condition that
national measures be in place before project implementation can start has seriously
delayed ongoing project implementation as LVCCs struggle w put in place the required
legislation.

Methyl Bromide (MeBr) Following the decision of the 9th Meeting of the Parties o
the Montreal Protocol in Sept. 1997 and guidance received at the 23rd Executive
Committee Meeting in November 1997, UNDP has been coordinating with UNEP,
TUNIDO, the World Bank and the Fund Secretariat to harmonize activities in this area.
UNDP received requests for MeBr alternative demonstration proposals from 20 countries
(Argentina, Brazil, Chile, China, Costa Rica, Egypt, Indonesia, Iran, Lebanon, Malawi,
Malaysia, Mexico, Morocco, Peru, Philippines, Syria, Tanzania, Tunisia, Zambia and
Zimbabwe). Following the 5-6 Feb, 1998 Secretariat/Agencies coordination meeting in
Montreal, UNDP was requested to withdraw proposals for five countries (Indonesia,
Iran, Morocco, Syria, Tunisia) due to the prior involvement of UNIDO in those countries
in the MeBr subsectors to be covered.

UNDP’s 1998 Business Plan would thus have 18 MeBr alternative demonstration projects




in 15 countries (Argentina, Brazil, Chile, China, Costa Rica, Egypt, Lebanon, Malawi,
Malaysia, Mexico, Peru, Philippines, Tanzania, Zambia and Zimbabwe) with budgets of
$6.9 million. The 18 demonstration projects would cover soil fumigation in flowers (3),
tobacco (2), tomatoes (3), strawberries (2), cucurbits (1), and others (3) as well as five
demonstration projects covering storage and structural use. Having conducted the MeBr
surveys for South America, English-speaking Africa, South-East Asia, and North Africa
and the Middie East, having contracted and worked with key experts from MBTOC over
the last two years, and hased on UNDP’s own large portfolio of funded IPM (Integrated
Pest Management) projects all over the world, UNDP is uniquely placed to develop and
successfully implement such projects. Maximum use will be made of both national
consultants and qualified NGOs to ensure project sustainability. Existing information on
ongoing activities and plans in these countries is also being gathered.

SPECIAL INITIATIVES

9. a) Assisting Countries Meet their 1999 CFC Freeze Targets In its 1998 Business Plan,

b)

¢)

UNDP has programmed ODS phaseout activities in several countries to the exient

possible to help them meet their 1999 CFC freeze targets. Specifically:

0 For LVCCs where the refrigeration sector is dominant and RMPs are a pre-
requisite, UNDP is timing its investment project preparation activities fo
contribute to formulation of national refrigerant management plans. Where the
potential for national refrigerant recovery/recycling projects cxist, UNDP is
strongly advising the respective Governments to urgently adopt the measures
required by the Executive Commitiee to ensure programme sustainability. This
will facilitate quick project implementation when their respective projects are
approved by the Executive Commirttee.

0 For mid-to-larger size countries, UNDP’s strategy is to both help them meet their
1999 CEC freeze targets, while at the same time maintain programme continuity
so that longer-term ODS phaseout strategies as detailed in their approved country
programmes are not jeopardized. Most UNDP investment projects approved at
the 23rd (Nov. 1997) and 24th (March 1998) Execurive Committee Meetings will
be completed in time to help countries meet the 1999 CFC freeze targets. Only
some of the investment projects approved at the 25th Executive Committee
Mecting in July 1998 will be completed in time to help countries meet their freeze
targets.

Strategies for ODS Phaseout in Small-and-Medium Sized Enterprises (SMEs) In
1996, the Executive Commnittee approved 3 UNDP initiatives: an aerosols ODS phaseout
programme for Malaysia, a commercial refrigeration ODS phaseout programme in Egypt,
and phase one of a solvents sector ODS phascout programme in the Philippines. In May
1997, the Executive Commitree approved 7 UNDP initiatives: umbrella projects in rigid
foam and commercial refrigeration in Guatemala, an umbrella project for rigid spray
thermoware in India, umbrella projects in rigid spray foam and integral skin foam in
Mexico, an umbrella foam project for Paraguay, and an umbrella rigid foam project for
the Philippines. These umbrella projects primarily cover SMEs. Except for the
Malaysia aerosols project, the rest had to meet existing cost-effectiveness thresholds.

In 1998, UNDP will continue 1o target SMEs which often comprise critical sectors in
many developing countries, accounting proportionately and in total for more employees
than in larger companies. A key objective is to prevent growth in SME consumption of




d)

e)

B.

ODS while the Fund is approving projects to eliminate ODS consumption in larger
enterprises in the same country. It is expected that, duc to their small scale, SME
investment projects in 1998 and future years may have great difficulty meeting existing
cost-effectiveness sectoral thresholds. UNDP has pioneered and will continue to develop
new and innovative approaches to facilitate effective ODS phaseout in SMEs.

Increased Coverage in Africa. In 1997, UNDP has work programmes in 18 African
countries (4 mid-sized, 14 LVCCs). This mumber will increase to 20 in 1998 with the
addition of Congo (Kinshasa) which is an LVCC and Zimbabwe. The five mid-size
countries are Egypt, Kenya, Morocco, Nigeria and Zimbabwe who have reported ODS
consumption of over 360 tonnes/annum. The 15 LVCCs are Botswana, Central African
Republic, Congo (Braz.), Congo (Kinshasa), Gabon, Gambia, Ghapa, Lesotho, Malawi,
Mauritius, Mozambique, Niger, Tanzania, Uganda and Zambia.

Sectoral Approaches. In May 1997 UNDP received approval for a foam sector ODS
phaseout project for Egypt as well as funding for development of a solvents sector
strategy and financing plan for China. In its 1998 Business Plan, as mandated by the
Executive Committee, UNDP will concentrate more on projects that can help countries
meet their 1999 CFC freeze targets, and will pursue sectoral approaches only if they fit
within this strategy.

PLANNED BUSINESS ACTIVITIES: UNDP

ONGOING ACTIVITIES

10.

11.

12.

Table 1 on Funded Investment Projects by Sector shows that, as of 31 December
1997, UNDP had 458 approved investment projects in 43 countries with cumulative
budgets of $163.85 million. The sector shares for ongoing projects are aerosols (2.8%),
foams (50.7%), halons (0.3%), refrigeration (41.5%), and solvents (4.7%). Thesc 458
projects will eliminate 24,209 ODP tonnes/annum. Investment project disbursements by
UNDP during 1991-1997 (excluding obligations) amount to $68.68 million or 42% of
total approvals. A total of 6,625 ODP tonnes have already been eliminated. It should
be noted that since UNDP accounts fully close only end-March 1998, that there will be
additional disbursements (excluding obligations) recorded in 1997. These will be known
when UNDP completes its 1997 progress and financial reports by 1 May 1998 (following
final closure of UNDP accounts in end-March 1998) for submission to the 25th Executive
Committee Meeting in July 1998,

During 1998, investment project disbursements are targeted at $30 million with 3,000
ODP tonnes to be eliminated. In the following years, project disbursements would total
$65.17 million with 14,584 ODP tonnes to be phased out. The level of expected
disbursements by UNDP in 1998 is conditioned on the expecied completion of several
projects approved in late-1995 and in 1996, and a few approved in carly 1997, based on
the 24-28 month duration that UNDP has now found to be typical of its investment
projects, and also based on implememtation experience during 1997,

Table 4, based on Table 1, shows Funded Investment Projects by Country. UNDP
has investrnent projects in 43 countries, 14 in Africa, 10 in Asia/Pacific, 1 in Central
Asia (CIS), and 18 in Latin America/Caribbean. Table 4 shows that project approval




13.

14.

15.

16.

shares by region are 12.6% for Africa, 51.5% for Asia/Pacific, 0.1% for CIS countries
and 35.8% for Latin America/Caribbean. The shares of ODP phaseout by region are
13.4% for Africa, 55.3% for Asia/Pacific, 0.1% for CIS counmries, and 31.2% for Latin
America/Caribbean, reflecting both the larger-size ODS-consuming enterprises in the
Asia/Pacific and Latin America regions and also the significant number of smaller
countries currently being assisted in Africa and Latin America/Caribbean. In a few
countries, UNDP’s 1998 plan includes "umbrella” projects to close out the remaining
enterprises and/or activities in sectors/subsectors where UNDP has been active.

Table 3 on Ongoing and Newly Requested Non-Investment Projects covers 42 ongoing
non-investment projects: 22 technical assistance activities, three demonstration projects,
one rraining programme, one country programme update and 22 institutional
strengthening projects (of which 13 are requesting extensions in 1998). The budgets for
these ongoing projects is $13.55 million. Of this amount, $7.53 million (or 56%) has
already been disbursed, $4.18 million would be disbursed in 1998, with the remaining
$4.33 million 1o be disbursed in fuwre years. Half of these projects are institutional
strengthening projects and renewals thereof which last 2-3 years, which helps explain the
2-3 year disbursement pattern.

On total, the UNDP portfolio comprises 148 non-investment projects of which 86 have
been completed, 49 are ongoing and 13 are new requests. Total non-investment project
approvals since 1991 amount to $17.91 million, of which $11.878 million (66%) had
been disbursed as of end-December 1997. As with invesunent projects, since UNDP
accounts fully close end-March 1998, there will be additional disbursements (excluding
obligations) recorded in 1997 which will be known when UNDP completes its 1997
progress and financial reports by 1 May 1998 for submission to the 25th Execcutive
Committee Meeting in July 1998,

The following 13 projects, with budgets amounting to $2,295,600, will be submitred to
the Executive Committee for approval in 1998:

a) Bangladesh: Institutional Strengthening: Phase II $ 100,000
b) Brazil: Institutional Suengthening: Phase II 270,000
c) Colombia: Institutional Strengthening: Phase 11 212,000
d) Costa Rica: Instimutional Strengthening: Phase III 108,000
¢) Cuba: Institutional Strengthening: Phase II 115,000
f India: Institutional Strengthening: Phase 1T 287,000
g Global: Global MAC Project: Phase III 250,000
h) Kenya: Institutional Strengthening: Phase 11 117,000
D Mexico: Institutional Strengthening: Phase III 190,000
D Thailand: Institutional Strengthening: Phase 1T 267,000
k) Trinidad & Tobago: Institutional Strengthening: Phase 11 44,000
D Uruguay: Institutional Strengthening: Phase III 116,000
m) Venezucla: Institutional Strengthening: Phase III 219,600

Twelve of the above 13 projects are renewals of ongoing Institutional Strengthening
projects. Following on the success of the second phase of the Global MAC project
which had supported activities in Argentina, Chile, China, Costa Rica, Dominican
Republic, Guaremala, Jamaica, the Philippines, Thailand, Trinidad & Tobago, Turkey
and Vietnam, the third phase is being proposed to expand these cfforts to Bolivia, Egypt,
Morocco and Pakistan, continue work in Turkey, and potentially start a regional




programme in Africa. UNDP will continue working closely with USEPA and other
interested parties in this arca.

PROGRAMME EXPANSION

17.

18.

18.

20,

Table 2 shows UNDP’s request for investment project preparation by sector

(including methyl bromide). UNDP, by end-1997, would have exhausted its previously

approved project preparation funds. An advance of $256,000 against UNDP’s 1998

programme, approved at the 23rd Executive Committee Meeting, would be fully

avajlable. UNDP in 1998 will prepare 118 investment projects and 18 MeBr alternative
demonstration in 34 countries amounting to $37.15 million. An additional $1.139 million
is being requested in project preparation funding to formmlate this 1998 programme,

0 The toral $1.395 million project preparation request in 1998 would amount to
3.75% of expected project budgets and would eliminate 3,743 ODP tonnes (3,053
ODP tonnes of CFCs and 690 ODP tonnes of halons).

o Expected project submissions by sector would be: aerosols (1.6%), foams
(45.1%), halons (2.7%), mecthyl bromide (18.6%), refrigeration (30.2%) and
solvents (1.8%).

0 Expected ODP phaseout by sector would be: aerosols (4.0%). foams (53.0%),
halons (18.4 %), methyl bromide (nil), refrigeration (22.7 %) and solvents (1.9%).

Table 5, based on Table 2, shows UNDP's request for investment project

preparation by country (including methyl bromide). A rotal of 34 countries are

covered: 10 in Africa, 11 in Asia/Pacific, 1 CIS country and 12 in Latin

America/Caribbean. Of toral project preparation finds of $1.395 million (the $256,000

advance plus the requested $1,139,000):

0 Affica has 21% which includes project formulation in Congo (Kinshasa), Egzypt,
Gabon, Malawi, Morocco, Niger, Nigeria, Tanzania, Zambia and Zimbabwe.

o Asia/Pacific will have 41% covering project formulation in Bangladesh, China,
India, Indoncsia, Lebanon, Malaysia, Mongolia, Philippines, Sri Lanka, Thailand
and Vietnam,

o Latin America/Caribbean will have 38% covering project formulation in
Arpentina, Bolivia, Brazil, Chile, Colombia, Costa Rica, Dominican Republic,
El Salvador, Mexico, Peru, Trinidad & Tobago and Uruguay.

o Countries that would receive their first investment project would include Congo
(Kinshasa), Gabon, Mongolia and Niger.

0 No project prepararion funds are being requested for Moldova since these projects
have already been formulated by UNDP under the GEF prior to Moldova being
reclassified as an Article §, para 1 country.

Table 5a elaborates on Table 5 by showing in detail requests for project preparation by
both country and sector. It provides a detailed look on exactly which specific sectoral
projects UNDP will be formulating in 1998, country by country.

PERFORMANCE INDICATORS

Project Disbursements. Estimated project disbursements by UNDP in 1998, excluding
obligations, should total $35.2 million comprising $30.0 million on investment projects,
$4.2 million on non-investment projects and $1.0 million of project preparation funds.




21

22,

23,

25,

The disbursement targets are possible only if no critical delays are encountered, such as
disagreements with Governments on implementation modalities, delays in signing project
documents, inability of equipment suppliers to meet deadlines, inability of joint venture
companies or companies that have accepted partial funding to provide their share in
foreign exchange, and the tendency of some Governments to levy taxes/duties on
equipment purchased through MLF projects, with enterprises refusing to complete their
projects until the policies change.

It is also presumed that the prevailing disarray in certain markets and economies,
particularly in South-East Asia, would be resolved fairly quickly with no adverse impact
on the ability of enterprises to complete their approved projects, including providing the
needed counterpatt contributions where mandated.

Total UNDP disbursements by year (excluding obligations) since 1991 are:

lr Year Disbursements Cumularive Disbursements
($ millions) ($ millions)
{ 1991 0.251 0.251 l
1992 0.518 0.769
1993 3.862 4.631 |
1994 6.467 11.098 |
1995 11.532 22.630
1996 29.501 52.131 jJ
| 1997 (prelim.) 32.603 84.734
“ 1998 Target _ 35.200 119 934

For the period 1991-1997, preliminary reports show cumulative UNDP project
disbursements of $84.734 million as compared to toral approvals of $187.54 million
giving a delivery rate of 45.2%. In 1998, net additional disbursements of $35.2 million
are anticipated which would raise total disbursements during 1991-98 to $119.934
million. A comparison of actual and expected disbursements on investment, non-
investment, and project preparation activities during 1991-1997, in calendar year 1998
and cumulatively during 1991-1998 is as follows:

[~ S ———- - —
Period Inv. Project Non-Inv. Project Project Prep, Total i
Disbursemenis Disbursements Disbursemencs Disbursements
(§ millions) {$ millions) ($ millions) ($ millions)
1991 - Dec 97 68.676 11.878 4.180 84.734
(prelim.)
[ 1998 Targer 30.000 4.200 1.000 35.200
[ 1991-98 Target 98.676 15.078 5.180 119,934

UNDP Meets 99% of its 1997 Target in Investment Project Disbursements:

In its

1997 Business Plan, UNDP had targeted its total 1991-97 disbursement on investment
projects to be $69.388 million. According to preliminary estimates, which are likely to



26.

27.

29.

be revised upwards, UNDP’s actual 1991-97 disbursements on investment projects were
$68.676 million. Thus UNDP achieved 99% of its specified target for 1991-97
cumulative investment project disbursements. This demonstrates the extent to which
UNDP was able to meet the targets it set for itself in its 1997 Business Plan.

Project Approvals in 1997

Total approvals expected in 1997 Business Plan : $54.91 million
Less approvals as of November 1997 : 5111 "
Balance 1o be approved in March 1998 : 3.80 "

UNDP submitted $4.8 million in projects (including overprogramming) to the
Secretariat in Jamuary 1998 for comsideration and approval at the 24th Executive
Committee Meeting in March 1998 so as to complete its 1997 Business Plan. Thus
UNDP will meet its target submissions.

ODP to be Phased out from 1997 Business Plan Approvals

Total ODP phaseout expected from 1997 approvals : 6,620 ODP tonnes
Less approvals as of November 1997 16,732 " "
Additional ODP phaseout to be approved in March 1998 : 1,000 " "

In the 1997 UNDP Business Plan the cxpected 1997 ODP phaseout approval of
7,614 ODP tonnes included 15% overprogramming. Excluding overprogramming gives
a total of 6,620 ODP tonnes. UNDP projects approved as of November 1997 would
eliminate 6,732 ODP tonnes. Thus UNDP has already exceeded its 1997 Business Plan

target for ODP to be phased out from 1997 approvals. With approximately another
1,000 ODP tonnes expected 10 be approved at the March 1998 Executive Committee

Meeting as the completion of UNDP’s 1997 Business Plan, UNDP would have exceeded
its 1997 Business Plan target by over 1,000 ODP tonnes.

ODP Phased out in 1997

1997 ODP phaseour expected in 1997 Business Plan : 4,271 ODP tonnes
1997 actual ODP phaseout :3,065 "
Difference 11,206 Y "

The 1997 Business Plan has anticipated that 4,271 ODP tonnes would be phased
out in 1997. The actual ODP phaseout in 1997 was 3,065 tonnes which is 72% of the
anticipated toral. The reasons for not meeting the target include a mix of technical
problems, the delay in project completion in some countries until issues concerning taxes
and duties were resolved, longer supply times for several equipment suppliers, and longer
periads required to complete local works and safety measures for hydrocarbon projects.

Speed of Investment Project Delivery Analysis of UNDP's speed of delivery and
completion for investment projects shows the following: ’

—
Year Months from Approval | Months from Approval | Cost-Effectiveness
10 First Disbursement te Completion
1952 18 29 9.5
1993 14 26 7.8
1994 14 32 7.5
| 1995 15 24 5.5
| 1996 9 22 7.1




1997 (prelim.) 12 27 6.7 f
1998 (rarger) 12 27 9.9 E

30. Based on evaluation of UNDP's May 1997 Progress Report for the period ending
December 1996, and since these detailed tables are only prepared once a year, UNDP
will stay with its previously proposed estimates as follows:

a)

b)

The average lengrth of time between investment project approval and first
disbursement for investment projects averaged between 9-18 months for projects
approved during 1992-96. For 1997, UNDP targeted 8 maximum of 12 months
between investment project approval and first disbursement and will strive to
shorten this period. The same target will hold for 1998.

UNDP's investinent projects, approved during 1992-96, have taken between 22-
32 months to complete their ODS phaseout. UNDP targeted a completion period
of 27 months for investment projects approved in 1997; this would take into
account 2 mumber of umbrella projects, often covering SMEs, since such projects
would have a duration of three years or longer. The same duration is being
targeted for 1998, on the assumption that MeBr alternative demonstration projects
approved in 1998 will be completed in 24-36 months.

31.  Speed of Non-Investment Project Delivery Analysis of UNDP’s speed of delivery and
completion for non-investment projects done on the basis of UNDP's Progress Report
to the 22nd Executive Commmittee Meeting in May 1997 showed the following:

“ Year Months from Approval to Months from Approval to
First Disbursement Completion

| 1991 11 24
1992 16 33
1993 10 a3
1994 6 24
1995 4 15
1996 6 24
1997 (prelim.) 6 24
1998 (tarpat) L 6 24

— —

32.  The above table shows the following:

a)

b)

The average length of time between non-invesiment project approval and first
disbursement averaged 10-16 months during 1991-93 and has been falling since
then. It averaged 6 months in 1996-97 and UNDP is targeting the same in 1998.

UNDP’s non-investment projects, approved during 1991-96, have taken between
15-33 months to complete, UNDP is targering an average completion period of
24 months for non-investment projects approved in 1997 and in 1998. Over half
these ongoing projects comprise 2-year renewals of institutional strengthening




33.

3s.

36.

projects.

ODP Phaseout With 6,625 ODP tonnes already eliminated as of end-December 1997,
UNDP proposes to eliminate an additional 3,000 ODP tonnes in 1998 so that by end-
1998 UNDP would have eliminated a total of 9,625 ODP tonnes/annum. This would
amount to 40% of the existing UNDP programme of 24,209 ODP tonnes. The actual
and projected ODS phaseout expressed in ODP tonnes is as follows:

Year ODP Tonnes/YT Cumulative ODP Tonnes/Yr
Phased Out Phased Out
1992 0 0
1993 178 178
1994 227 405
1995 1,497 1,902
u 1996 1,658 3,560
1997 3,065 6,623 i
1998 (targer) 3,000 9,625 i
Funure years 14,584 24,209 “

1998 ODS Phaseout as a Percentage of UNDP Programme. The total ODP to be
eliminated in 1998 under UNDP investment projects would be 3,000 ODP tonnes. This
amounts o 12.4% of the total UNDP programme of 24,209 ODP tonnes.

Project Costing and Use of Contingency Costs. For several projects approved during
1995-1997, contingency costs will have to be utilized fully and in many cases additional
funding from the recipient enterprises will be essential since equipment costs, freight,
insurance and handling fees have in several instances been going up rather than down.
With the smaller size of enterprises being covered, project cost-cffectiveness is also not
as favorable. Revised baseline equipment calculations would increase the counterpart
funding required from recipient enterprises.

Cost of Investment Project Preparation

a) During 1991-97, $4.18 million in project preparation funds disbursed resulted in
the approval of $163.85 million in investment projects. The cost of preparation
was 2.6% of the total value of the projects approved. However, obligated costs
would only be recorded in 1998 and it is likely thar the overall cost of project
prepatation will be between 3.0%-3.5%.

b) For 1998, around $1.0 million in project preparation funds would be disbursed
with the expected formulation of $37.15 million in investment and MeBr
alternative demonstration projects, of which $32.3 million would be approved
(deducting the 15% overprogramming). This gives a ratio of 3.1%. However,
obligated costs would only be recorded in 1999 and it is likely that the overall
cost of project preparation will be closer © 4%. This reflects the growing cost
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of investment project preparation as the projects get smaller and more numerous,
rogether with the increasing use of umbrella projects and the proportionately
higher cost of preparation of MeBr alternative demonstration projects which will
involve more substantive participation by national experts and additional
Government ministries (c.g. Agriculture) as wetl as NGOs.

Cost-Effectiveness of UNDP Investment Projects

a)

b)

c)

d)

The average cost-effectiveness of approved UNDP ODS phascout investment
projects decreased during 1992-95, it being $9.5/kg. in 1992, $7.8/kg. in 1993,
$7.5/Kg. in 1994 and $5.5/kg. in 1995. However, in 1996 the cost-effectiveness
figure was $7.1/kg. reflecting both a smaller number of large cost-effective
projects and a larger number of small projects, especially in LVCCs. During
1997, a few large highly cost-effective projects were developed counterbalancing
many smaller ones; as a result the cost-cffectiveness of UNDP’s 1997 investment
programme will be around $6.7/kg.

For 1998, 136 projects would be prepared amounting to $37.15 million thar
would eliminate 3,743 ODP tonnes. Overall programme cost-effectiveness would

‘be $9.9/kg. including methy! bromide and $8.1/kg. excluding methyl bromide.

During 1998, UNDP’s should have project submissions from 15 LVCCs
amounting 1o $4.64 million and which would eliminate 255 ODP tonnes. This
would give a cost-effectiveness of $18.2/kg. for LVCC projects.

During 1998, UNDP’s should have project submissions from 19 non-LVCCs
amounting to $32.51 million and which would eliminate 3,488 ODP tonnes. This
would give a cost-effectiveness of $9.3/kg. for non-LVCC countries.

Category Value of 1998 Submissions ODP Tonnes Cosi-Effectiveness
($ millians)
LVCC (15) 4.64 255 18.2
Other (19) 32.51 3,488 9.3

POLICY ISSUES TO BE ADDRESSED IN 1998

Issues regarding ODS-using equipment destruction or rendering it unusable Cases
have arisen where recipicnt enterprises are finding it difficult 1o adhere to such
conditions, The following specific cases have arisen:

a)

b)

When the enterprise is only partially nationally-owned and the MLF grant
comprises only part of the equipment project cost, recipient enterprises state that
UNDP can insist on the disposition only of the MLF-funded components and
cannot legally insist on destruction of old equipment, since the MLF has not paid
the full cost of replacement and does not possess ownership rights thereof,
Certain recipient enterprises have argued frorm a technical point of view that they
need 10 keep the old machine as standby in case the new equipment malfunctions
or in cases where the new machine cannot perform to standard immediately (e.g.
a refrigerant charging machine cannot achieve the needed charging accuracy).
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c) In certain projects recipient enterprises have to pay so much of the capital
conversion costs themselves that they claim an entitlement to the old machine.

Significant decrease in production capacity after equipment procurement There are
one or two cases where, following project approval and procurement and delivery of the
specified equipment to the recipient enterprise, that the enterprise - due to market or
economic reasons - has significantly reduced its production volume and may even have
had to stop production altogether. If this is a remporary situation there would be no
problem. What should be done where this situation continues for a longer period?

Customs/Import duties UNDP was able o resolve previous problems in Colombia.
We now face a somewhat different issue. Some UNDP projects in Argentina have a
significant counterpart contribution, covering equipment and other items. The Argentine
Foreign Ministry has agreed to waive customs dutics/taxes only on that portion of the
equipment cost funded by the Multilateral Fund, with the enterprises expected to pay
customs duries/taxes on the balance. The enterprises are most reluctant to do so. We
are investigating how to proceed in such a case. Since many developing country
Governments have adopted measures to exempt all non-ODS equipment imports from
customs duties and taxes, UNDP is strongly encouraging Argentina to do likewise and
would recommend an Executive Committee message to all countries facing this problem.

ADMINISTRATIVE AND FINANCIAL MATTERS

a) UNDP can accept promissory notes provided its legal agreement with the Executive
Committee is suitably amended. A draft amendment is being agreed upon between the
Fund Treasurer, the Fund Secretariat and UNDP,

b) The level of support costs is also of serious concern to UNDP which feels that any
reduction from the current 13% level may not be justified, especially given the additional
sgency work effort invalved in contributing the needed technical, financial and policy
information o facilitate implementation of the Executive Committee’s monitoring and
evaluarion system.

(BPLANDOSE)




Yabla 1; FUNDED INVESTMENT PROJECTS BY SECTOR — UNDP - (1) {2) {3) 13-Fab-30
Sector Subs St g:;:l Approvals by the Executive Disbursamant by the Agencies GDP Phace Out (1840
sl Commitian {$'000)
Flanned Planned
Num-
GDP 1o Cost ‘
Amount | ba | P |emec] 11 | YOO | cuiowing | 1%%% |Yearof Plan-| Foltowing
5000y | Prasea | O | e | eovan | Plane |5 o | VN 1 o0m) Years
Pro- Decu? | (1608) Dac 97
Qut(4) ject ness
Jaarcsa!  Aarasol 20] 4521 1238l 20| 37 1708 ee7]  1928] 19 272 73]
lmm Foam Flexible PUF szl 18376] «171] 82| 44f 9784 2717 socd] 12684 =
lmm Foam Ganer 10' 5,006 az0] 10 a.1l 1417] 1w z,45a| 200 78 541
Foam |romm tnegrat Skin sal 1z391] 1240] ss| ood 4s12]  240s] 53 429 56l 703]
IFaam IFoam PolysiyrenePolyethylana 3a| 14023] 3203] 3sa 4.3' 6491] 2374 &2 no4 1,034 1.4ns]
frcam Foam Rigld PUF 126]  wses] arve| 128] vl 12840  e4re]  ve0esd] 1522 as1| 312
IHulon Halon Nan-Recycling 4| 388 ese| 4 o.sl 292 3 usl 574 “ 41
|Hlorl |Hllnn Racycling 1I 155 o n/a I 120 11 2}' [ Q o}
sirigacation |Refrigeration Commerciat 44' 12,707 B42] 44 15.1' 8,144 2,067 4,401' 102 190 550'
Iﬂ.afﬁpmﬁan Ralrigaration Domestic azl 25438] 2a008| a2 a.al 1338 3az u.auol 1,391 244 1.:-.74I
laefrigmﬁon Refrigerstion Damestic Hydrocarbon 9' 21242 20908 o vl aets] 503 1.520' a7 0 z,az1|
I’.efrigmﬂon Refrigersiion MAC & Comprassom 4' 1,007 1 4] nia 1,044 260 EMI 0 1 4
igeration | Refrigeration Recycling o} e7es wes] so| 77 ases|  a027 22 1 136 ss1|
aivenis Sotvents GFC-113 oo 10 ams| 20| 17 1ese| 1.1 2.856] 54 23 an
Ismvenu Sonvents TCA o s 2| o 45_u| 1,179 111 240 a7 o 7|
fsuti-Total 43 | 163,850 24209| asa| c.of 27| 30000 s5.174f 6625 3o0a]  14.584)
fsupport costs (12%) | HEES
— -
Total | iesam
Ecoingles:

(1) Implementing agencies will anly provide data for those sectors/categories for which there are funded or planned activities,
(2) Funded activities inciude all investment projects appraved by the Executive Commilties,
(3) In sume cases, project implemaentation (8.g. ODS phase-out or warkshop completion) may have occurred but the financlal

transactions may not have been completed,
(4) The amount of ODP in the proposal that led to the approval.
(5) Recovirecycl. projects in the Bus. Plan are INV. projects but in the Prog. Rep. are TAS projects as per Secretariat format.

The two tables are not directly comparable.



Yabla 2: PROJECT PREPARATION BY SEGTOR — UNDP (1 13Fet0
Sector Sub-Sectar oot [ iy e Projacts to te Submittad
Year of Plan (1990} Following Year (1845)
c":: ] odver CFC'sto| Other
prior | PRP [Nl voiuo | phased | OO0 1 [NUTRE value Praced | "t
Yours | Nooded Projects (¥°000) ow phased | Projects (5000} { o4 (00p| phased
(oo out twonslyr) | out
tonslyr)
[Asrosol . q ns 8 §12 14 of
froam Genanl 1 0 3 82 ss00]  1.100| g|
frosm Plexible Polyursthane 2 9 :ﬂ 3 sa0| lg] 0
[Fomm Intagral Skin 1 o w 2| 230 200 g|
fream |Polystyrene/ Polystnylene 0 0 - 0 3 o
fFoam |Rigid Potyurathane 3 o 1 14 4043]  sm0 0
[Fumigation  |Sok Fumigation - Flowers 5 ¢ 3 1,000 o
fFumigation |Sok Fumigatian - Tobacco 2 0 sof 2 ao0| ol [
fFumigation  {8ok Fumigation - Tomato 3 a oo 2 1,200 0
[Fumigation |Soil Fumigation - Strawberries g ° « 2 700 0 o
IFumlqnlon Solt Fumigwtion - Cucurhits 1 -] ‘% 1 300 a
[Fumigation |son Fumugation - Other 3 ) 20 3| 1300 of 0
lrumigation  |Storags snd stractural Use 5 0 130 5 10 o o]
fesaton |Recyciing 1 0 _;:gl 1 300} 50
fraton [non-recyciing 2 0 0ol s 700 sso]
JRetrigeration [Commercial & 0 18] 18 3z 232 of
IRefﬂgeradon Domaestic 1 0 ﬂ 1 300 20 ol
|Rar.1gmuon Domastic {ydrocarton) 2 0 3 €,120 489 ‘l_ll
Iamigmuon Ilw:l and Compressors 0 e d - (] 1] [
[retganation |Recyaiing s 0 sd 8 1488) 141 _:_nI
[soteant CREA1S a o ﬂ 1 o5 7 9
[soivent TCA 0 0 . o} o| of
|production [cre ) o o of of of of
[Proauction  [Haions o 0 o o [} o of
juntoreseen Raquaats 0 0 of of 0 ol of
fsuntotal | a3 0 i 136]  araes| 308
ISupport Coets (13%) [Tt 4,029
Total i urni «1974] 05|  seo]
minus 15% Overprogramming: 3494
Eootnotes;
(1) Implementing agencies will only provide data for thase sectorsicategories for which there are
funded or planned activities.

{2) includes project preparation advances.
(3) Without the Fumigation Sector, the Values in "000 US$ would show a “subtotal® of 30,245, with
13% support cost 34,177 and minus 15% overprogramming 29,719.




Table 3: NON-INVESTMENT PROJECTS - UNDP (1) 2) 3) [ [ | {3-Feb-98
1 Projert Funding Disbursements DCate Completed Status
Already | Tobe Yearof |
Re-§ Ty Appro- | Reques-| To-Date | Plan Futyre
LG gionf pe Tite ved ted g(Dec87}| (1598) | Yeam
Argentina LACIINS [insttutonal skengmening 1 300 < R I E, =
[Yes [Bangiadesh ASPRINS [Insthitional sirengtening 150 100§ 45 80 124] Dec-B9 squest for Exiension (1698)
Brazit LAC NS [instibdional etrengthening 403 2] 08 177 190f Dec-69 Request for Exiension (1898}
Brazi LAC JTAS [SME Survey 100 2 75 23] Jun-88 at 23rd ExCom {Nav 57)
China ASP JCPG [Counliy Programme Prepamfion 425 208 100 116] Feb-08 Jupdate approved at 21st ExCom
China ASP JTAS |Design standards: cofd storage 200 11 100 8] Dec-57
China ASP JTAS [Foam Sector Study: BHEARI 480 E<T] 100 46] Jun-97
China ASF JDEM [Food sioras rafrig. demo project 75 50 26/ 0f Jun-97
Ching ASP FTAS [Halon phaseout planicodesitrain, 280 202 58 200 Juls7;
China ASPJTAS |Halons phaseout: alter. sysiems 300 185 75 30] Dec-57
Chims ASP Instiiuional Strengthering 750 i) 100 141] Oct.88
China ASF JTAS {MBR-Survey B7 [ 3 of Jun87
China ASP ITAS [Nal. policy CFC recovimeycling 100 55 44 of Sep-97
Chima ASP JTAS |ODS Altermiative Standards - SIOFM 383 319 44 0§ Sep-97
China ASP [TAS [Reirigenafion Quraity control tesling 70 40 21 91 Jun97
China ASP [TAS |SME Survey: small CFC plant convers. ] B4 3 0] Jun87
Chima AEP JTAS |Solvenis financing plan 200 38 100 64) Feb-08 Approved af the 21sl ExCom (Feb 57)
China ASP [TAS [Solvenic: Cleaning Applications Centre 489 ETZ] 68 49] Sep-57
Colombia LAC EINS |Insfitutional strengthening 38 23] 238 119 172 Dec-59 {Request for Exdension (1928)
Costa Rica LAC JINS [Insifvtional elrangthening 321 108] 245 110 70F Dec-00 Request (o Extermion (1998)
Yes |Cuba JLAC IINS {inslihstiorial strengthening 172 115 125 77 B5] Doc-89 FRequest for Extension (1998)
Yes |[Cuba |LAC JTAS [Refrgemtion Phaseout strategy 30 20 10 Off Sep-57
Cominican Republic  [LAC JTAS [Demonstration project 78 20 41 17] Dec-B7
Yes [Ghana JAFRINS |institutional Strengthening 280 154 78 57) Oct-93
Global |GLOJTAS |Globe] Halons Project 345 234 1 20f Dec-97
|Gichal GLOJTAS [Giobal MAC TA 50 = F3 of Jun-§7
Global GLOJYAS [Giobal MACs project B19 2500 481 225 363 Jun-00 Request for Edension
Global GLOJTRA }5tudy tours (2) goviindusiry rep 50 | 37 13 of Jund7
India ASP JOEM;Aerosol Filling 3 5 companies 176 | 0 115 61§ Am-98
|indi ASPTAS |Fosm Strategyfaciion programene 200 | a 75 122 Dec-87
lirdia ASF |DEM|Halon Seclor Demo/Eval 308§ ‘ 212 ” 20] Dec-97
India ASP NS [institutional Strengthening 718 28 387 285; 333} Dec-DD Request for Extension (1968)
Indonesta ASP JINE |institutional strengthening 525 i 287 118 120} Jun-57 Extension Approved al 23rd ExCom
lran ASPJINS [Insthitional strengthening 400 } 17 183 100§ Dec-89 JExtension Approved 21 23rd ExCom
Kenya AFR NS [stitutional strengthening 175 1204 1] o4 110] Dac-99 JRequesl for Extension (1558)
Malaysia ASP JTAS |Asrasols; safefy & TA progmmme 148 87 58 Df Dec-85
Malaysia ASPIINS _[Instiiutional Strengthening 538! 305 93 140} Oct-98
Mexico LACYINS [instiufional Strengthening 285 190 154 101 180§ Oci-00 chquast for Edlension (1598)
Mexica LAC [FAS [SME Burvey of ODS use (] | 45 15 of May-88]| JApproved st the 22nd ExCom {Jun 97)




Tabla 3: NON-INVESTMENT PROJECTS - UNDP (1) (2) (3) 1 ] | [ 13.Feb-88
| Profect Funding Dishursements Dale Compileted Status
Akendy | Tobe Yeur of
Re- | Ty- Appro- | Reques-3 To-Oste | Plan Future
e gion] pe Tithe ved ted Q(Dwed7)| (1568) | Yearn
in AFR EINS [insRutional sirengthening 300/ 51 127 122) Deo-57
Paldslan ASP NS [insftidional sirengthening 259 44 130 B5{ Sep87
Region: Africa AFR JTAS |MBR Survey: Alica-ES 180 g8 57 Off Dee-57
1St Lanka ASP ENE |institutional strengthening 258 129 46 83} Dec-89 Extencion Approved at 23n] ExCom
‘Thaitand ASP JTAS |Asrosol salety programime 127 41 68 201 Owc-97 1
Thaitand 1ASP NS {instiutionat strengthening 400 267 238 167 zszi Dec-89 fRequest lor Extension {1998)
[ves [Trinidad and Tobego [LAC NS |nsthutional Strengthening [ 0 48 82§ Oct-00 JRequest lor Extension (1998)
[ves Juruguay LAC JTAS |Aercsel seclor CFC phassout. 541 ] 7 17 0f May-97
ves |Urugray ucig Institutional Strengthening CREEE BEE 81 1388 Dec-00 squest for Extension (1898
Venszusia LAC JiNS |institutional Strenglhening 220 455 {63} m%'ou—m" eques for Extension (1955
SUBTOTAL 13548 2300] 7534] 41801 4,134]
+13% Overhead 1,761 P | |
[GRAND TOTAL 15310 2, |
|
I I
Ongoing and New Requesis 13548 7534 4180 41
Nen-invesiment Projects 4258 4344 0
EEETOTAL Ongoing, New, Compleled 17,807 11,878)  4,180] 4.1
3% Owverhead 2328] 2994
TOTAL Ongoing, New, Completed 20234 2
L4

{1) iImplementing agencies will only provide data for those sectors/

i
ories for which there are planned acGvities.

(2) Inciude funded activities |

[ |

!

not have been completed

I

]

{3) In some cases project implementation (eg 0DS phaseout or workshop completion) may have occurred bt financial transactions may
I

Page 2




Tuble 4 FUNDED INVESTMENT PROJECTS BY COUNTRY = UNDP (1) (2} (3)

13 Fob-98
A
Country Region Approvais by Ex. Commiites {3°000) Olsbursemant by UNDP {§°000) QD Phasad out (tonnealysar)
QbF %o Coat 1981 Yoaar of 1934 Yoaarof
fl’;::;‘ Ph:. o "",‘:;":' eftecti- | through | Plan- | PO ) inrough | Pran- Fopowing
veness § Dec T {1908) Dec 87 {1998}
Qut (4)
JCENTRAL AFRICAN REFUBLIC |AFR 128 6 2 21.4] " 10 [T | o o [ |
JCONGO (Biraz) AFR 201 19 1 10.8 4 o2] [EE | o] 3 [ |
jEaveT AFR 13.842) 1,710 20 T 8029 1,423 3,090) a4l 219 7]
lcamaia AFR 64 11 1 so 2 19 42 ol ] 7 |
IGHANA AFR 73 308 21 1.0 M4 [ a24] 0 183 [T |
l.ssomHo AFR 58 1 FTETY | 2 17 1 | 0 a |
aALAW AFR 108 7 [ [LE | 100] 2 D | [] [ q
mauriTIUS AFR € aa| 4 114] 41| T2 15e] 30 4 a
MOROCC AFR 2418 638 [ 4.5 7] 135 1, 18] 0
MOZAMBIQUE AFR 118 [ 1 19.9 4 35 o} 0 o
\GERLA AFR 2] s20 13 s 4 270 840 1,381 o] [ 5208
'ANZANIA AFR 162] 10| 1 1624 4 50 1 0 0 1a]
JuGaNDA AFR 5] o 1 14.0] 87 0 -1 0 a} 4
MBIA AFR 106] 7 1 16.2) [l 3 0 af Y
e S E———— .
SUBTOTAL AFR 20,578 3,245 66 6.3] 10428] 3,200 6,951 B&7 468 1 .OZZI
mem AP 242 20 O EX] ; 76 162§ 0 o] ﬂ
JBANGLADESH ASP 123 124 1 2.6 n 102] 221 [} 2]
JCHINA ASP 41.306] §32¢ [ 9,842 M 21,689 388 833 5,004
JiNowa ASP 9.429] 1448 61 ai 3,031 2017 43813 304 197
HINDONESIA ASP 1,714 237 16] 1.4 409 411 and) 42} 6| m_l
JALAYSIA ASP 15817 2802 7 2 10924 1,74 3,762} 1,784} 104 §17
- JPHILIPPINES ASP 5744 705 19] X R [T 1,8208 ssaj 101 248]
ISRI LANKA ASF 1168 [T § 208] 53a) 200 et | 7! 9 401
THAILAND AP aot0] 1713 28 4.7 4,368 5,173 2 520 242 T3 |
VIET NAM AGP 02| 220 4 3.8 843 " 174 [ o5 1243
SUBTOTAL ASP B4,472| 13,352 244 El 31,8411 16,683] 3s,178] 3.401] 1,750] 8,201
jGaong EUR 4 1 ] 34 LE | [] ]
SUBTOTAL EUR 107 4 1] 26.8 1] 34 T3 9 0 4
[ARGENTIMA LAC T8 1,002 il pE) 1,110 1,338 2.9 18 43 540
[EAHAMAS fLAc 161} 1 1 111] o a8 108 ] [ 13]
[Bouivia IhAc 148] 14 1 10.4f 126 § 14] a] 0 1]
[ERAZIL LAC 14,403] 2,254 40 4] 2998 3,656 1.;11 518 236 1,502
fcoLommEa jLac 8,300 768 18 1081 30 pa4) 2,028 251 153 fTY |
fcosTa rica jLAC 0 &l 2 11.4] sne [T FXF | o 14 5o
JeuBA JLAC 288 52 2 s.ef 184 39| [T | 43| [ P |
JOOMINIGAN REPUBLIC JLac 423 3 1 LCN; | 7 13| FTT; | o o FY |
JEL SALVADOR Lac 306 22 1 1 4 8] 2014 o] [ 221
Eunﬁmu lLac Y a1 LI | 478 149] gl 24) 15{ [T |
AMAICA Lac 708 n 2 .4 488 85| 208 17] of [T |
EXICO IH«: 008 214 24 ol 07128 1.97¢| 4,250) 1,384/ 57] 733
ANAMA LAC sa7 as 3 788 127 139] 301 ol 2 3|
JPARAGUAY ||_.m 408 56 1 Ex | 0 120 P10 | ol o sef
anu LAC W Z4s ITHEY: R 3a 845 of a0 [T |
RINIDAD AND TOHAGO JLAc 214 i0 L IEIE | ] o7 147 a 0 1]
URUGLAY LAG 1,102 118 [ Y | 989 ae 78 103, 6 C |
ENEZUELA LAC 4,345 533 13| T 1,434 L 1,55|_ 24 149 3604
SUBTOTAL LAC 58,602 7,808 180  7.7| 26,607 10,114] 21,972] 2,387 784| 4457
JALL REGIONS 163,850{ 24,209{ 458! 6.8 68,676] 30,000 65174] 6,625] 3.000{ 14,584
fsuerorT cosTe (1% 21,301
GRAND TOTAL | m.m]
Footnotes:

{1} Implementing agencles will anly provide data for those sectora/catagaries for which thare are funded or planned activitlos.
{2) Punded activities Include anly those projects and activiles approvad by the Exocutivo Cammiitae but for which financial

transactions have not bean complated.
{3) In aame canes, project implomantation (sa.g. ODS phase-out or workshop compiletion) may have aceurred but the financlal

transactlons may not have heen completed.
{4) the amount of ODP in the propoeal that led to the approval.
(5) disbursemants do NOT Include obligations




Table §: PROJECT PREPARATION BY COUNTRY -— UNDP (1} (2)

13-Feb-08

Country Reglon} P:;:';?m Projects to be Submited
Year of Plan (1998) Following Year (1899)
Num- CFC'sto | Other "::r" CFC'sto | Other
Prior :fp_ ';’fr Valua [|be Phased] ODP to ba ut | Value Jbe Phased|ODP to be
Years de: pro. | (5'000) JOut (ODP| Phased | " | (5'000) | Out(ODP| Phased
ects tonsfyr) Qut jocts tons/yr) Out
o (Kinshasa) _ [AFR o 28] 1 78 10 ]
of 70 3 1,300 0 500
0 5 1 160 16 0
o 25 1 400 0 0
o 20 2 300 30 o
) [ 1 150 15 )
o] &b 8] 1,000 100 0
o 45 2 500 27 )
AFR NS 1 400 0 0 i
AFR a % i %60 0 ]
ATR. 1 O ool T 17
ASP o 15 1 3601 35 0
ASP o 170§ 13| 11.600 1,145 0
ASP o] ss] 23] 32,800 268 140
ndonesia ASP D] 4D o] 1,400 133 )
E&anm ASP 0 25 1 400 0 0
alaysia ASP 0 80 & 943 70 0
golla ASP 0 25 1 75 10 4]
Philippines ASP [ 55 2 725 &0 0
Eﬂ Lanka ASP 6f 20 1 300 16 ] 1
ASP of &5 7 508 710 0
ASP of 20 9 170 &0 0 jl
. 1 B570] o4] 15.587 3140
110 S ) (] 1 C¥2 0 - I
EOR_ )0 ] 7 (720 S -3
LAC o &o] 3 800 aa 0
LAG ol 40 3 470 32 ]
LAC o] 140] 21| 6,800 536 0
LAC o2 1 «00 0 0
LAC o 28 2 400 50 )
LAC o 60 4 760 10 0
Dominican Republic  JLAC 0 25 2 fal] 51 []
E| Salvador LAC 01 25 3 €50 66 ]
LAC e 100 Bl  1.000 100 50
LAC o 26 1 300 (] 0
LAC o] 16 1 a2 10 0
LAC 0 0 [ 6 0
O] 5301 30 61
0] 1,396 ] 136 | 37,14k 3,063 0
0 0
0| T 3850 138 A1 S0 sl (] ) 13
o] 181 4,829 o]
o] 1,576} 41,974 of
Minus 18% Ovarprogramming] 36,499

(1) Implementing agencies will only provide data for those sectors/categories for which there are

funded or planned activities.
{2) Includes project preparation advances.

(3) Without the Fumigation Sectar, the Vatues in ‘000 US$ would show a "subtotal™ of 30,245, with
13% support cost 34,177 and minus 15% overprogramming 29,719.




Table 6a: PROJECT PREPARATION BY COUNTRY AND BY SECTOR — UNDP (1) (2) 13-Feb-98
Country Pr:;:r‘l?tw to be Submitted
. Nr of CFC's to be Other ODP tof
Country ;:; LvC Sub-sector :::; PR:Q: ;r‘;; (\g.';':) Phﬁ;soe;POut be i;l':;sed
tonsfyr)
| |
JARGENTINA LAC JFoam General 0 25] 2§ 400 80 of
gsmlm LAC JFumigation: Soil Fumigation - Tobacco 0 2] 1 400]f ] o]
GLADESH ASP | 1 [Refrigeration Recycling 0 16 1 350]| 35 of
jgoLvia lLac | 1 [Refrigeration Commercial 0 200 2 170|] 12 [
tAC | 1 [JRefrigeration Domestic 0 200 1 300]] 20 0
%‘: LAC JFoam General 0 70] 16} 4200 480 of
1L LAC JFumigation: Soil Fumigation - Flowers [ 20 1 400} 0 o]
F:::u. LAC JFumigation: Soil Fumigation - Tomato 0 208 o0 400]| 0 of
JBRAZIL LAC JRefrigeration Commercial 0 sof] 4 800 56 o]
JCHILE LAC JFumigation: Soil Fumigation - Other 0 28] 1 400| 0 of
JCHINA ASP JFoam Fiexible PUF ] 10] 2 400] 65 of
JCHINA ASP JFoam Integral Skin 0 4] 2] 2300 200 0
JCHINA ASP JFoam Rigid PUF 0 a0] ] 3,000 450 0
JCHINA ASP JFumigation: Storage / Structural Use 0 300 1 400{| 0 0
foHiNA ASP JRefrigeration Domestic Hydrocarhon 0 0] 2] s.500] 430 o]
JcOLOMBIA LAC JFoam General ] 268 2 ao0f| 50 o]
JCONGO (Kin) AFR | 1 [Foam General 0 258 1 75 10 1] |
JCOSTA RICA LAG JFumigation: Soil Fumigation - Cucurbits 0 200 1 300 0 of
TA RIGA I-..AC lFumigaﬁon: Soil Fumigation - Flowers 0 20' 1 300 0 OI
%A RICA LAC JRefrigeration Commercial 0 20] 2 150|| 10 o]
INICAN REPUSLIC  lLAC IRefrigeration Commercial 0 20 1 316 21 of
_ mINICAN REPUBLIC [LAG JRefrigeration Recycling 0 6 1 400] 40 of
JEGYPT AFR JFumigation: Soil Fumigation - Strawberries 0 200 1 400| 0 0
JEGYPT AFR JFumigation: Soil Fumigation - Tomato 0 200 1 ao0}f 0 0
GYPT AFR JHalon Non-Recycling 0 s0] 1 sooj 0 500§
EL SALVADOR Lac | 1 JFoam General 0 200 2 260 30 o]
1. SALVADOR LAC | 1 JRefrigeration Recycling 0 5] 1 400 36 of
EON AFR | 1 JRefrigeration Recycling 0 s 1 150]| 15 of
DIA ASP Jrerosol 0 200 3 200} 48 o]
DiA ASP {Foam General 0 3of 10] 1,600] 1650 of
DIA ASP JHalon Non-Recycling 0 20] 5 200} 140
ASP JRefrigeration Commercial 0 18]  s§ 1000 70 of
ESIA ASP JFoam Rigid PUF 0 aof 600}| 70 o]
NDONESIA ASP JRefrigeration Commercial 0 10] o] 900 63 of
JLEBANON ASP | 1 [Fumigation: Soil Fumigation - Tomato 0 25] 1f 400 0 o]
MALAWI AFR | 1 [Fumigation: Soil Fumigation - Tobacco 0 26] 1§  4ooff 0 0
MALAYSIA ASP fFoam Rigid PUF 0 sof 4 s43| 70 0
maLAYSIA ASP JFumigation: Storage / Structural Use 0 30 1] 400 0 [
MEXICO lLac JFoain General 0 ao] 6] 1.000ff 100 0
MEXICO LAC JFumigation: Soil Fumigation - Flowers 0 200 1 300f] 0 0
MEXICO LAC JFumigation: Storage ! Structural Use 0 200 1 300}l (] of
IMEXICO LAC JHalon Recycling 0 200 1 300 0 so]
fmoLDovA EUR | 1 [Refrigeration Domestic Hydrocarbon 0 of 620{ 29 of
MONGOLIA ASP | 1 [Foam General 0 258 1 75]| 10 of
jmMorocco AFR Foam General 0 208 2 300 30 of
JNIGER AFR | 1 [Refrigeration Recycling 0 s] 1 150 15 of
INIGERIA AFR JFoam General 0 so] 8}  1.000] 100 0
JPERU LAC 1 JFumigation: Soil Fumigation - Strawberries 0 25 1 00| 0 0
fPHILIPPINES ASP JFumigation: Soil Fumigation - Other 0 3] 1 400} 0 0
JPHILIPPINES ASP JSolvents CFC-113 0 25] 1 326 50 0




Table 5a: PROJECT PREPARATION BY COUNTRY AND BY SECTOR — UNDP {1)(2) 13-Feb-88
Country PI:P“; 1o be Submitted
. Nr of CFC's tobe | o er 0DP tof
Country ;:; Lve Sub-sector 2;‘;; PR:ed ;rc.: (‘s",‘:,';‘:) P"‘;;‘;PO“‘ be Phased
tonsfyr)
ERITANKA ASP Ivents GFG-113 0 200 1 300 15 o]
Emzmm AFR | 1 §Foam Flexible PUF 0 200 1 200} 27 o]
ANZANIA AFR | 1 ¥Fumigation: Storage f Structural Use 0 258 1 300( 0 of
THAILAND ASP JAerosol 0 30] 4 200 50 of
JTHAILAND ASP JFoam General 0 25 3y  eoof €0 of
ITRINIDAD AND TOBAGO frac | 1 JAerosol 0 15 1 42| 10 o}
JURUGUAY Juac T 1 [solvents CFC-113 0 of 1 so]l 6 o}
[VIET NAM ASP JAerosal _ 0 20] 1 170|| 40 [ |
ZAMBIA AFR | 1 JFumigation: Soil Fumigation - Other ) - HE 4coll 0 o}
ZIMBABWE AFR JFumigation: Storage / Structural Use 0 26 1 300 0 0
I
GRAND TOTAL 0 1,ss€| 136 31,14s|| 3,063 680
Support Costs 0 181} 4 829l
TOTAL Inci. Support Cost} o{ 157¢k 41,974}
Minus 16% Overprogramminﬂ | 36,495}
‘ootnotes:

(1) Implementing agencies will only provide data for those sectors/categories for which there are

funded or planned activities.

{2} Includes project preparation advances.
(3) Without the Fumigation Sector, the Values in 000 US$ would show a "subtotal” of 30,248, with

13% support cost 34,177 and minus 15% overprogramming 29,719.









