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HONDURAS COUNTRY PROGRAMME EVALUATION SHEET
Ezone Techiical Mice

Status of ratification of the Vienna Convention and the Moutreal Protocol

Signature Ratification Entry inta force
Vienna Conveation (1985)
Mostreal Protocol (1987)
London Amendment (1990)
Copenhagen Amendment (1992)
Production of controlled substances: No controiled substances produced
Conswmption of controlled substances (1994) 94.0 metric tonnes

88.8 weighted tonnes (ODP}

tonnesy CFC-11 CFC-12 CFC-13 CFC-114 CFC-115 TOTAL  Hlaloni2) Halon!30t TOTAL  CTC MCF  TOTAL  MeBr
Ons 7.9 73.2 129 94.0

oDP 79 732 71 83.8

Distribution of ODP by substance: CFC 100.0% Halon CTC and MCF

Distribution of QDFP by sector: Acrasel Foam Halon  Refrigeration Solvent Other
Consumption (ODP tonnes); Wi

Percent of total: 100.0%

Ceountry Programme

Duration of country programme: 3 years (1997-1599)
ODS phase our target: 50% reduction by 1998. Complete phase out by 2010
Phase out priority area: Refrigeration servicing

Cost of activities in country programme: 3178,672

Strategy:

The Gavernment strategy is based on the active participation of public entities, the private sector and NGOs. to
coordinate the QDS phase out activities in the country. Enaciment of laws and regulations to conirol importation of
ODSs and equipment containing ODS, design of a public awareness campaign and implementation of training
programme in good service practices are among the priority activities praposed by the Government,
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COMMENTS AND RECOMMENDATIONS OF THE FUND SECRETARIAT
COMMENTS

I The Country Programme conforms to the format of the approved guidelines. The total
ODS consumption in the country is estimated at 88.8 tonnes, mainly CFC-11, CFC-12 and CFC-
115 used for servicing domestic refrigerators and freezers and commercial refrigerators.

2. A project proposal related to CFC recovery and recychng and a traming programme in
good refrigeration practices for service technicians is also included in the Country Programme.
The project will be implemented in 1997.

3. The country programme includes a project for the establishment of an Ozone Technical
Office within the Ministry of the Environment (institutional strengthening). The Government of

Honduras is requesting financial support for the implementation of this project totaling
US $70,022.

4. The institutional strengthening project has been developed following the approach
proposed by the Fund Secretariat for low volume ODS-consuming countries and further
elaborated by UNEP, where ODS consumption is mainly for servicing refrigeration and air
conditioning equipment {(UNEP/OzL. Pro/ExCom/18/9 Annex I). The main responsibilities of the
Ozone Unit would include: organizing training workshop for service technicians, following-up the
training activities, supervising the implementation of refrigerant recovery and recycling
programme, and facilitating the government’s data reporting obligations under the Montreal
Protocol.

RECOMMENDATIONS
1. The Fund Secretanat recommends as follows:
2. To approve the Honduras Country Programme. Approval of the Country Programme does

not denote approval of the projects identified therein or their funding levels.

3. To request the Government of Honduras to present annually information to the Executive
Committee on progress being made in the implementation of the country programme, in
accordance with the decision of the Executive Committee on implementation of country
programmes (UNEP/OzL. Pro/ExCom/10/40, para 135). Using the approved format, the initial
report, covering the period 18 October 1996 to 31 December 1997, should be submitted to the
Fund Secretariat no later than 31 March 1998,

4. To request the implementing agency selected by the Government of Honduras to assist in
the preparation of the refrigerant recovery and recycling programme identified in the country
programme.

5. To approve the amount of US $66,000 and US $8,580 support cost for institutional
strengthening to be included as an amendment to UNEP’s 1996 work programme. To request
UNEP not to disburse any funds for this activity until after the refrigerant recovery and recycling
programme 1s approved by the Executive Committee,



‘ Ggr‘l{.‘h’ﬁﬁ 15:58 504 37 5726 SEC.AMBIENTE ==+ UNEP/IEPAC @oo:

Rec’d o ‘

“i ﬁ{lfg 1‘395

Regisw NG fg"”"\

o MC__(GH
M g™

sgcamma DE ESTADO EN EL DESPACHO DEL AMBENTE &G
SEDA R

e =N S T

,
e wp bty T g 50

o

| Tegucigalpa, M.D.C.,. 13 de Agosto de 1996.

4

SEDA/Q42/3$

s
S

i i

pirector . ' . S
' Secretaria’ del Fondo mﬂltiiateral e R
Para la.hplmcaalma del Protaaalé de &antraal e N

»
TR e e

';fgstiﬁadéfséﬁarz

i £

o3
LEL Gobmexno de Emndmzaa cperanto acorde al pérrafo 1, del Axt1cula ;g
5 del Protocolo d& Montreal, he preparade su Proarama.?als a2 través’ e
‘'de 'ésta . Secretaria, con' la Asesoria Técnica y Financiera de la o
Eg@n¢1a de Implementacloa UNEP. ) . ﬁ%
Ccnocmendo el grave prahlema qﬁe constmtuy& la dagraﬁaaxon deé 1& 1%

~capa de ozono y considerando;la disponibilidad de financiamiento,
puestro Pais promcvera.tan.prento como sea posible el dacxeclwlento
- de consume de: sustancias controladas que afectan la referida. capa, -
r&éuﬁmendo un -50% del consumo ‘nacional en los pr6x1mos tres ancs . B
(19@9‘? - 1999} . . W

E fiid

»menduﬁas tlan@ al pranoﬁita de 1mglementar las" act%vmdades, §
&bhtempladas en el Programa Pais, dichas acciones serdn llevadas & e
‘¢abo por la Secretaria del Ambiente, gquien ademis establecerf o +
e

-adoptard medidas adicionales 6 diferentes si fuera necesario, -cdon’ |
el fin d¢ aplicar. las medidas que contiens el Programa Pafis, a £in, -
- de 'dar cumplimiento al Protocole de Montreal, ratificade por- el
' Gobierno dé Honduras en el afic de 1823, seglin Decréto No. 73-937
publlcado en el D arza OflClal La Gaceta de fecha 21 ée Agosto ‘de

1993

e
e

B 3

Con las muestras‘de mi m§$ alta consldera¢1on ¥ eﬁtlma le $aluﬁa

* é:a ﬁ A};‘ch}.vo .

AL T QT BLE w32 ELET a RGN A REAAAT & REALRE ¢ Fay. AT-5708




Counlry

Drate of acceptancs
Petiod covered by
Nafional execution body

Execution agency

1. Phase-out schedule

- Cover page for Country Programme -

Honduras

1997 - 1999

SEDA

UNEP

Substance | Consumplion in 1934 Total sxpected Expected dale of totai eiimination
{Tonnes ODP) consumplion unil
slimination (Tonnes
ODP)
CrC-11 18.01 667.38 2010
CFC12 101.75 35447 2010
CFC-115  |6.14 395.49 2010
Total 1239 480757
2. Government action plan
Year description of measures Sector | Expected sffect Total costof | Amount
project US$ | requesled
from
FM.
1997-199% | Institutional Reinforcemeant Ali Coordination of aclivittes | 161,870 70,022
- Technicat Ozone Unit Country Programme for
- Programine of legislation elfimination of SAC
- Programine of dissemination
Total 161,870 70,022

- Han-cov 18 Saptarbuer 1986504 58PA pt -




EXECUTIVE SUMMARY

The Mentreal Protocol is an internafional agreement for the elimination of the production and consumption of
Chlorofluorccarbons (CFC), Halons, Hydrofluorocarbons and Methyl Bromids, these being substances which
deplete the ozone iayer {ODS). 1t was signed in Monlreal, Canada in Seplernber 1887 and currently has 150
member countries. The Protocol wants the total elimination of these substances by the year 2040, aithough the
countries belonging to Paragraph 1 of Articls 5 of the Montreal Protocol (developing countries), with per capita
consurmnption of less than 0.3 Kg, will be allowed a grace period of 10 years,

Honduras is a developing country with a folal area of 112,491 square kilometres and total population, for 1994, of
approximately 5.3 milion people, 45% of whom live in the urban area and the rest in the countryside. Honduras
imported in 1994, 127.99 melric tonnes of O0)Ss with per capita consumption at 0.025 Kg.

The indusirial seclor is mainly located in the country’s two most developed areas: Tegucigalpa and San Pedro
Sula, containing 72% of the indusfrial companies and 75% of the produciion. Most of the large, medium-sized
and small enterprises belong to the counlry's various chambers of commerce, to the Nalional Association of
Industries fAsociacion Nacional de Industrizies] and to the National Association of Smafl and Medium-sized
Businassas fAsociacidn Nacional de Mediana y Pequefia Industrial The eoltage indusiry seetor is made up of
micro-companias which do nol belsng fo the aforementioned associations,

The Government of Hondurag, demonsirating its firm intention to progressivaly reduce the consumplion of ozone
depleting substances, joined the Montreal Protocol in October 1993, operating under the Prolocol's Article 5.

This document was prepared with the technical and financial assistance of the Mulflateral Fund, through the
United Nations Environmental Programime {UNEP); it presents the proposal of the Country Programme for the
reduction of ODS, and includes an analysis of the consumption paltetn of controlled substances, govarnmental
sirategies for Ihe reduclion of consumption, the action plan and project proposals, among others.

The Country Programme will be coordinaled and administered by the State Secretariat in the Envirenmental
Offica fSecrelaria de Esiado en el Despacho def Ambiente - SEDAL lis first slage is to ba carried out over three
yaars {1997 - 1999), with the goal of reducing the cohsumption of OD8 by 50%; in tum, during this period, the
Government of Honduras will stimulate the lotal elimination of CDS by the year 2010, as part of the development
of the programmas proposed in this Country Programme.

In line with its economic policy, the Government proposes an Action Plan, essentially based on the following
aclions:

1 -Institutional Strenthening:

Creation of the Technical Ozone Office [Oficina Técnica del Ozono], within the SEDA, fo be in charge of:

- The implementation of the Country Programme and the creation of the Nafional Consultalive Ozone
Committee [Comifé Consulliva Nacional de Ozono - CCNQOJ made up of the members of the Nafional
Consultative Environmental Board [Consejo Consuftafivo Nacional del Ambiente - COCONA],



- The definition and application of regulations (laws, decress andfor resolutions) aimed at establishing regulatory
machanisms for the importation of QDS, due to the non-existence of Governmental agreements covering the
impertation and sonsumption of ODS.

- The coordination of the training of the Human Resources of government agencies in charge of tariff
classifications and the operative mechanism for the control of the importation of ODS,

- The implarnentation of a public awareness programme aimed al reducing the demand for substances which
deplete the ozone layer.

- The implementation of a programme for the follow-up and evaluation of the execulion process of all aclivities
undertaken in this first stage.

2.-Programme of agsistance to the industrial sactor

This shall consist of the organization of technical training Programmes in training centres, with special emphasis
on the use of adequale service and mainienance technigues; recovery and recyding of CFC; as weli as the
design and preparation: of fechnical and infermalive bulletins.

The amaunt of financing requirsd fo effeclively develop these areas and to meet the established goals for the
efimination of ODS is US$270,520; of this amount, the Government will contribute US$31,870; the remaining
USE178,650 must be provided by the Mulllateral Fund,

The following tabie contains a summary of the aforementionsd action plan,

ACTION PLAN
Total Costto
Category Description of activities CostUS$! MF Year
uss$

I Institutional 1997 -
Strenthening 1989
1.1 Technical Ozone | Coordination and control of the Country
Office (ULTQ) Programme. Technical assistance to companies | 161,870, | 70,000

aimed at minimizing emissions and consumption

of ODS.
1.1.1. Public Design, planning and organization of information | (1) 1997-
Information campaigns (television, radio, conferences, 1999
Programme bullsting ste).
1.1.2. Programme of | Define legal instruments regulating the importation { {1} 1997
Laws and Regulations | and use of ODS.
i1, Programma of Provide technical assistance to companiss and 108,650 1108650 |1997-
Assistance to the organize workshops for good practices, service 1999
Industrial Sector and maintenance for the adoption of recovery and

recycling equipment

! TOTA?.S N {270,520

{1) Cost has been included in f?ie Institutional Streag"tf‘:éni'ng project b&d-get



3. Project Summary

Year Typa of project | Description of the | Total cost of Totalcost | Parficipating Tonnes x
sroject the project requested | implementation | eliminated
from MF body ODPs
1897-1898 | Training of Training for refits | 108,650 108,650 UNEP 26
refrigeration and alternative
technicians technigues in
refrigeration and
gir-conditioning
TOTAL 108,650 108,650 20
4. Projects to be developed (%)
Industrial sactor Consumption imports Cost Cost of glimination US $
{T.m.) 1984 effectivenass xi600
US § Kg.
Refrigeration and alr 8 1376 110,080
conditioning
Refrigeration: Induslries alfa 459 13.76 1,318,584
Total 1038 1376 1,429,664

* Note: this table shows the cost and T.m. not coverad by the Country Programme

§. Cost of activities and projects in the Country Programme US $ 178,650

Estimated cost of fotal elimination US $ 1,608,336

Eslimated cost effectiveness 12.88 US $kg

+ Hen-coy 5H18 Sepfamber 199601, 58Pk 62 -




Annex No. ab: Definition of legal instruments to regulate ODS consumption

|. CREATION OF THE TECHNICAL OZONE UNIT

1.- Background

in view of the fact that Honduras approved the Montreal Protocol in October of 1993, and considering that the
issue of the ozone layer is a recent one in Honduras and that there does not ysl exist, in the Environmental
Secretariat, a Technical Unit in charge of coordinating, channelling, facilitating and monitoring all activities aimed
at the elimination of ODS, it is proposed that this project be carried out in order to control and eliminate the
importation and consumption of ODS.,

2.- Objective;

Reinforce SEDA's administrative structure by creating a technical unit for the coordination, regulation, manitering
and evaluation of all activities aimed at sliminating ODS in Honduras.

3.- Description of Acfivities:

- Launch actions which promote optimal conditions in the country, for the elimination of ODS.

- Plan, formulate, coordinate, monilor and evaluate technical activities and projects for the elimination of CDSs.

- Promote voluntary agreements between the government and industry in order 1o meet the objectives of the
Country Programme.

- Promole and coordinate country-wide information campaigns publicizing the government's action for the
elimination of ODS. ,

- Promote, in accordance with the current iegal framework and the national economic pelicies, activities for the
regulation and control of ODS.

- Receive, gather and analyze information on the ozone layer to be used for the creation of a public information
centre,

- Foster the exchange of information with other ozone units created by the Protocol.

- Coordinate and monitor training programmes in the industrial sector.

- Coordinate, with the General Customs Office, a training process in the area of customs tariffs, for the purpose of
providing effective control of substances which deplete the ozone layer.

- Transmit annually to UNEP's Ozone Secretariat current data on ODS consumption, as set forth in article 7 of the
Montreal Protocol.

- Report annually to the Secretariat of the Multilateral Fund on the current state of progress in the implementation
of the Country Programme, as set forth in the decision of 10th Meeling of the Fund's Executive Committee.

- Report to UNEP on the state of progress in the implementation of the project of Institutional Strengthening,
according to the objectives of this project.

4. Duration: 1997-1899

5.- Estimated Cost: US$ 161,870 . This amount includes the cost of the sub-projects of Annex 1 and the costs
covered by the Government in the form of office space, administrative support, etc, equivalent to US$ 91,870.



This cost includes U$ § 10,000 for regional support as per the new mathodology for Institutional Strengthening
endorsed through decision 19430 of the Execulive Commiliee,

Such regional support would be tailored to the country's spacific problems and couid be channeled through the
Regionaf Network Coordinator of the Networks for ODS Officers, or through representatives of a bilateral agency
in the region. it could take the form of specific missionS for monitoring implementation, and discussion and
guidance on spacific problems that may still be hesdad 10 expedite the complation of a stalled project,

institutional Strengthening project budget for Honduras



ANNEX No.1

PROJECT COVER SHEET
Country: Honduras
Narme of project: Institutional Strengthening Project: Creation of the
Technical Ozone Unit
Duration of project: 3years
Total Cost Project: US $ 161,870 {including US $74,148 to be provided by the
Government)

Amount fo be requested fo the Multilateral Fund: US $70,000

National Coordinating Body; Secretary of State in the Environmental Secretariat
{SEDA}
implameniing Agency: UNER
Summary of the Project

Honduras adopted, in 1993, the Manireal Prolocol agreement, and is therefore committed to eliminate ODS
consumption by the year 2010. In order to meet this goal and launch actions aimed at creating optimal climatic
conditions, and to bring about the efimination of these substances, without drastically affecting industry orthe
Handuran soclsty in general, the following activities shall be carried out:

a) Qrganize, within the administrative struclure of SEDA, the Technical Ozone Office, as one of the government’s
strategies for channelling and coordinating the actions calied for in the Action Plan.

b} Ptan a Public information Programme, for the gathering, organizing, analysing and dissemination of information
on all areas relaled to the protection of the azone layst, in order to raise public awareness.

¢} Define and eslablish legal instruments for the regulation and control of 0DS consumption.

The Institutional Strengthening projectis considered lo be exiremely important, due to the fact that mosl of the
seclors involved in the use of O0S, and particularly CFCs, are unaware of the ozone problem and the regulations
eslablished by he Monireal Protocol; therefore, the aforementionad activilies mus! be approved fo successhilly
efiminate ODS ir: the country.

Below are the detailed profiles of the activilies called for by the Insfitutional Strengthening programme, which
includes the Technical Ozone Office and the sub-projects of this activity:

Annex No. 1a; Public Information Programme



ltam Year 1 Year 2 Year 3 Total Totai covered
requested to by Gov.
MF

Staff incentives

Coordinator {part fims) 12000 12000 12000 36,000.00

Assigtant 8000 §000 6000 18,000.00

Sub-total 18,000.00 18,000.00 18,000.00 54,000.00

Equipment

Personal Computer 2000 200000

Printer 1200 1,200.60

Photocopy machine 1899 1,800.00

Fax andline 730 730.00

Telephone and fine 270 270.00

Office furniture * 20060 2,000.00

Sub-total 8,000.00 §,008.00 2,000.00

Operational expenses *

Communications 2000 2000 2000 6,000.00

Maintenance ' 500 600 600 1,800.00

Office supplies 800 600 600 1,800.00

Information dissemination 1500 1500 1600 4,500.00

local travel 1500 1500 600 3,600.60

Complement to operational 3970 3000 3000 9,470.00

expenses *

Sub-total 10,170.00 9,200.00 8,300.00 27.670.00

Regional support 4000 3060 3000 19,000.00

Public awareness * 33200 22000 55,200.00

Legal instruments * 7000 7,000.00

Sublotal {4+5+8) 44,200.00 25,000.00 3,000.00 16,000.00 62,200.00
80,370.00 §2,200,00 29,300,00 70,000.00 91,870.00

* Expenses directly covered by the Government




