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UNIDO BUSINESS PLAN FOR 2024–2026

Introduction
This document presents UNIDO business plan for 2024–2026[footnoteRef:2] and includes the planned activities for the reduction of controlled substances under the Montreal Protocol during the period 2024–2026. The narrative of UNIDO’s business plan for 2024–2026 is attached to the present document.  [2:  A draft business plan for 2024–2026 of UNIDO was discussed at the Inter-agency coordination meeting (IACM) held in Montreal from 3 to 5 October 2023. The business plan contained in this document has addressed the issues raised at the meeting.] 

This document consists of the following sections:
I. Planned activities during the period 2024–2026
II. Secretariat’s comments
III. Proposed adjustments by the Secretariat
IV. Performance indicators
V. Recommendation
I.	Planned activities during the period 2024–2026

Table 1 sets out, by year, the value of activities included in UNIDO’s business plan. 
Table 1. Resource allocation in the UNIDO business plan for 2024–2026 (US $)* – as submitted
	Description 
	2024
	2025
	2026
	Total (2024–2026)
	Total after 2026

	HCFC activities

	Approved HCFC phase-out management plans (HPMPs)
	13,127,189
	20,614,411
	14,595,331
	48,336,931
	26,746,533

	HPMP project preparation (PRP) – stage II
	32,100
	16,050
	0
	48,150
	0

	HPMP stage II 
	3,165,108
	6,108,855
	6,375,852
	15,649,815
	50,870,043

	HPMP PRP – stage III
	347,750
	42,800
	0
	390,550
	0

	HPMP stage III
	3,736,863
	5,851,810
	3,568,569
	13,157,243
	32,437,102

	HPMP – energy efficiency
	1,076,420
	417,300
	32,100
	1,525,820
	0

	HCFC activities subtotal
	21,485,431
	33,051,226
	24,571,852
	79,108,509
	110,053,677

	HFC activities

	Approved Kigali HFC implementation plans (KIPs)
	0
	0
	434,420
	434,420
	481,500

	Approved HFC-23 emission control
	414,238
	626,900
	572,433
	1,613,571
	2,123,880

	KIP stage I – PRP
	1,001,220
	527,953
	60,990
	1,590,163
	0

	KIP stage I
	2,687,077
	8,872,260
	8,738,855
	20,298,192
	25,639,684

	KIP stage I – investment PRP
	32,100
	0
	0
	32,100
	

	KIP stage I – investment
	749,000
	0
	0
	749,000
	0

	HFC activities subtotal
	4,883,635
	10,027,113
	9,806,698
	24,717,446
	28,245,064

	Other activities

	Pilot project for energy efficiency – investment
	1,562,200
	0
	0
	1,562,200
	0

	National inventories of banks of waste‑controlled substances – PRP
	454,750
	0
	0
	454,750
	0

	Technical assistance – gender mainstreaming
	2,501,660
	0
	0
	2,501,660
	0

	Other activities subtotal
	4,518,610
	0
	0
	4,518,610
	0

	Standard activities

	Institutional strengthening (IS)
	2,746,395
	1,650,362
	2,523,806
	6,920,563
	0

	Core unit
	2,079,213
	2,093,768
	2,108,424
	6,281,405
	0

	Standard activities subtotal
	4,825,608
	3,744,129
	4,632,231
	13,201,968
	0

	Total
	35,713,284
	46,822,468
	39,010,780
	121,546,532
	138,298,741


* Including agency support costs where applicable.

II.	Secretariat’s comments 
II.1	HCFC activities

Stage II of HPMPs 

The total level of funding for stage II of HPMPs for nine low-volume-consuming (LVC) countries to meet the 100 per cent reduction of the HCFC baseline amounts to US $1.84 million (including US $756,495 for 2024–2026 and US $1.08 million for the period after 2026).
The total level of funding for stage II of HPMPs for seven non-LVC countries amounts to US $64.68 million (including US $14.89 million for 2024–2026 and US $49.79 million for the period after 2026). 
A total of US $48,150 is included in the business plan for the preparation of stage II of the HPMPs for three countries for 2024–2026.
Stage III of HPMPs 

A total of US $45.59 million is planned for stage III of HPMPs for 17 countries (including US $13.16 million for 2024‑2026 and US $32.44 million for the period after 2026).
A total of US $390,550 is included in the business plan for the preparation of stage III of the HPMPs for ten countries for 2024–2026.
Energy efficiency for LVC countries
Decision 89/6 allowed bilateral and implementing agencies, when submitting existing and future stages of HPMPs for LVC countries, to include the funding associated with the need for the introduction of alternatives to HCFCs with low- or zero‑global-warming potential (GWP) and for maintaining energy efficiency in the refrigeration servicing sector.
A total of US $1.53 million is included in the business plan for energy efficiency activities for 29 LVC countries for 2024–2026. 
II.2	HFC-related activities

KIP project preparation 
A total of US $1.59 million is included in the business plan for the preparation of stage I of the KIPs for 16 countries in 2024–2026. In addition, UNIDO also included one preparation activity for one KIP investment project for one country amounting to US $32,100 in 2024.
Fifteen of the 16 countries for which KIP project preparation activities have been included have not yet ratified the Kigali Amendment but have submitted the required letter from their respective Government indicating their intent to make best efforts to ratify the Kigali Amendment in line with decision 84/46(f). 
Stage I of KIPs
A total of US $45.94 million is included in the business plan for stage I of the KIPs for 50 countries (including US $20.3 million for 2024–2026 and US $25.64 million for the period after 2026). In addition, UNIDO also included KIP investment projects for two countries (Lebanon and Morocco) amounting to US $749,000 in 2024. All these countries have ratified the Kigali Amendment. 
II.3	Other activities

Pilot projects for energy efficiency (decision 91/65)

A total of US $1.56 million is included in the business plan under the funding window for pilot projects for energy efficiency (decision 91/65) in 2024 for four countries (Armenia, the Gambia, Jordan, and Mauritania).
Project preparation for national inventories of banks of waste-controlled substances (decision 91/66)

A total of US $454,750 is included in the business plan for the preparation of national inventories of banks of waste-controlled substances (decision 91/66) in 2024 for five countries (Bosnia and Herzegovina, Jordan, Libya, Mauritania, and South Africa).
Gender mainstreaming technical assistance project

UNIDO’s business plan included one global technical assistance project, “Increasing gender equality and economic empowerment of women in the refrigeration and air-conditioning (RAC) sectors (WEERAC)”, amounting to US $2.5 million in 2024. The objective of this proposal is to systematise and improve the delivery of actions targeted to gender mainstreaming in the UNIDO portfolio, by analysing the gaps in knowledge and addressing the needs of national ozone units (NOUs), energy and environment counterparts and RAC sector beneficiaries. At present, there is no funding window for such technical assistance projects. Further, implementation of the operational gender mainstreaming policy and its associated relevant decisions should be included in each Article 5 country’s national plans to phase out controlled substances. The issue is presented in the Consolidated business plan of the Multilateral Fund for 2024–2026.[footnoteRef:3] [3:  UNEP/OzL.Pro/ExCom/93/25] 

II.4	Core unit costs
The core unit costs[footnoteRef:4] are expected to increase at an annual rate of 0.7 per cent as agreed.  [4:  UNIDO’s 2024 core unit costs will be considered at the 93rd meeting (UNEP/OzL.Pro/ExCom/93/95).] 

III.	Proposed adjustments by the Secretariat
The adjustments to the UNIDO business plan for 2024–2026 were based on relevant decisions of the Executive Committee. In reviewing the revised UNIDO business plan for 2024–2026, the Secretariat noted that the following adjustments were not included: 
Table 2. Adjustments to the UNIDO business plan for 2024–2026 (US $)* – as proposed by the Secretariat
	Adjustment
	2024–2026
	After 2026

	HPMP values to reflect the actual amounts approved under the Agreements including tranches of HPMPs that have been submitted to the 93rd meeting
	(1,121,199)
	(18,511,470)

	PRP for stage II of HPMPs pursuant to decision 71/42
	(10,700)
	0

	Stage II of HPMPs in non-LVC countries with the refrigeration manufacturing sector based on a maximum cost-effectiveness of US $8.40/kg[footnoteRef:5] [5:  As agreed at the Inter-agency coordination meeting.] 

	(357,683)
	(2,692,047)

	HPMP values to reflect draft Agreements submitted to the 93rd meeting
	(623,686)
	(356,373)

	Energy efficiency for LVC countries that have been submitted to the 93rd meeting
	(250,380)
	0

	KIP stage I values to reflect the draft Agreements submitted to the 93rd meeting
	36,628
	(39,240)

	KIP stage I servicing sector pursuant to decision 92/37
	(1,297,697)
	(3,027,960)

	Technical assistance (global project on gender mainstreaming)
	(2,501,660)
	0


* Including agency support costs where applicable.

Table 3 presents the results of the Secretariat’s proposed adjustments to the UNIDO business plan for 2024–2026, which are also addressed in the context of the consolidated business plan of the Multilateral Fund for 2024–2026.[footnoteRef:6] [6:  UNEP/OzL.Pro/ExCom/93/25] 

Table 3. Resource allocation in UNIDO’s adjusted business plan for 2024–2026 (US $)*
	Description 
	2024
	2025
	2026
	Total (2024–2026)
	Total after 2026

	HCFC activities

	Approved HPMPs
	12,691,432
	19,928,969
	14,595,331
	47,215,732
	8,235,063

	HPMP PRP – stage II
	21,400
	16,050
	0
	37,450
	0

	HPMP stage II 
	3,165,108
	5,751,172
	6,375,852
	15,292,132
	48,177,996

	HPMP PRP – stage III
	347,750
	42,800
	0
	390,550
	0

	HPMP stage III
	3,736,863
	5,851,810
	2,944,883
	12,533,557
	32,080,728

	HPMP – energy efficiency
	858,140
	385,200
	32,100
	1,275,440
	0

	HCFC activities subtotal
	20,820,694
	31,976,001
	23,948,166
	76,744,861
	88,493,788

	HFC activities

	Approved KIPs
	0
	0
	434,420
	434,420
	481,500

	Approved HFC-23 emission control
	414,238
	626,900
	572,433
	1,613,571
	2,123,880

	KIP stage I – PRP
	1,001,220
	527,953
	60,990
	1,590,163
	0

	KIP stage I
	2,684,533
	7,577,107
	8,775,483
	19,037,123
	22,572,484

	KIP stage I – investment PRP
	32,100
	0
	0
	32,100
	0

	KIP stage I - investment 
	749,000
	0
	0
	749,000
	0

	HFC activities subtotal
	4,881,091
	8,731,960
	9,843,326
	23,456,377
	25,177,864

	Other activities

	Pilot project for energy efficiency – investment
	1,562,200
	0
	0
	1,562,200
	0

	National inventories of banks of waste‑controlled substances – PRP
	454,750
	0
	0
	454,750
	0

	Technical assistance – gender mainstreaming
	0
	0
	0
	0
	0

	Other activities subtotal
	2,016,950
	0
	0
	2,016,950
	0

	Standard activities

	IS
	2,746,395
	1,650,362
	2,523,806
	6,920,563
	0

	Core unit
	2,079,213
	2,093,768
	2,108,424
	6,281,405
	0

	Standard activities subtotal
	4,825,608
	3,744,129
	4,632,231
	13,201,968
	0

	Total
	32,544,343
	44,452,091
	38,423,722
	115,420,155
	113,671,652


*Including agency support costs where applicable. 

IV.	Performance indicators 
UNIDO submitted performance indicators pursuant to decision 71/28 in its business plan narrative. The Secretariat informed UNIDO of the targets shown in table 4.
Table 4. Performance indicators for UNIDO for 2024
	Type of indicator 
	Short title
	Calculation
	2024 target

	Planning-Approval  
	Tranches approved
	Number of tranches approved vs. those planned*
	62

	Planning-Approval 
	Projects/activities approved
	Number of projects/activities approved vs. those planned (including project preparation activities)
	56

	Implementation 
	Funds disbursed
	Based on estimated disbursement in progress report
	US $27,456,835

	Implementation
	ODS phase-out
	ODS phase-out for the tranche when the next tranche is approved vs. those planned per business plans*
	258.1 ODP tonnes

	Implementation 
	Project completion for activities
	Project completion vs. planned in progress reports for all activities (excluding project preparation)
	69

	Administrative
	Speed of financial completion
	The extent to which projects are financially completed 12 months after project completion
	12 months after operational completion

	Administrative 
	Timely submission of project completion reports
	Timely submission of project completion reports vs. those agreed
	On time (4)

	Administrative 
	Timely submission of progress reports
	Timely submission of progress reports and business plans and responses unless otherwise agreed
	On time


* The targets of an agency would be reduced “if it could not submit a tranche owing to another cooperating agency or lead agency” or “if the HPMP submitted for consideration by the Executive Committee was not approved as a result of factors beyond the control of the NOU and the agency”.
V.	Recommendation
The Executive Committee may wish:
(a) To note the UNIDO business plan for 2024–2026, contained in document UNEP/OzL.Pro/ExCom/93/29; and
(b) To approve the performance indicators for UNIDO as set out in table 4 of document UNEP/OzL.Pro/ExCom/93/29.
	
	
	
	
	



Pre-session documents of the Executive Committee of the Multilateral Fund for the Implementation of the Montreal Protocol are without prejudice to any decision that the Executive Committee might take following issuance of the document.
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