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UNIDO’S WORK PROGRAMME FOR 2023





COMMENTS AND RECOMMENDATION OF THE FUND SECRETARIAT
1. UNIDO is requesting approval from the Executive Committee for US $1,723,122, plus agency support costs of US $121,219, for its 2023 work programme listed in table 1. The submission is attached to the present document.
Table 1: UNIDO’s work programme for 2023
	Country
	Activity/Project
	Amount requested (US $)
	Amount recommended (US $)

	SECTION A: ACTIVITIES RECOMMENDED FOR BLANKET APPROVAL

	A1: Renewal of institutional strengthening projects

	Bosnia and Herzegovina
	Renewal of institutional strengthening project (phase VIII) 
	252,594
	252,594

	Ecuador
	Renewal of institutional strengthening project (phase VIII) 
	468,452
	468,452

	North Macedonia
	Renewal of institutional strengthening project (phase VIII) 
	350,666
	350,666

	Oman
	Renewal of institutional strengthening project (phase IX) 
	181,410
	181,410

	Subtotal for A1
	1,253,122
	1,253,122

	Agency support costs
	87,719
	87,719

	Total for A1
	1,340,841
	1,340,841

	A2: Project preparation for HCFC phase-out management plans (HPMPs)

	Albania a
	Preparation of an HPMP (stage III)
	20,000
	20,000

	Subtotal for A2
	20,000
	20,000

	Agency support costs
	1,400
	1,400

	Total for A2
	21,400
	21,400

	
	
	

	A3: Project preparation for Kigali HFC implementation plans (KIPs)

	Burundi b
	Preparation of a KIP (stage I)
	51,000
	51,000

	Morocco
	Preparation of a KIP investment project in the refrigeration manufacturing sector 
	30,000
	30,000

	Venezuela (Bolivarian Republic of)
	Preparation of a KIP (stage I)
	220,000
	220,000

	Subtotal for A3
	301,000
	301,000

	Agency support costs
	21,070
	21,070

	Total for A3
	322,070
	322,070

	SECTION B: ACTIVITIES RECOMMENDED FOR INDIVIDUAL CONSIDERATION

	B1: Technical assistance to prepare a verification report on HCFC consumption

	Niger (the)
	Verification report for stage II of the HCFC phase-out management plan (HPMP)
	30,000
	*

	Subtotal for B1
	30,000
	*

	Agency support costs
	2,700
	*

	 Total for B1
	32,700
	*

	B2: Project preparation for Kigali HFC implementation plans (KIPs)

	Guatemala a
	Preparation of a KIP (stage I)
	119,000
	*

	Subtotal for B2
	119,000
	*

	Agency support costs
	8,330
	*

	 Total for B2
	127,330
	*

	Total for A1, A2, A3, B1, B2
	1,723,122
	1,574,122

	Agency support costs for A1, A2, A3, B1, B2
	121,219
	110,189

	Grand total
	1,844,341
	1,684,311


a UNEP as cooperating implementing agency
b UNEP as lead implementing agency
* Recommended for individual consideration

SECTION A: ACTIVITIES RECOMMENDED FOR BLANKET APPROVAL
A1: Renewal of institutional strengthening projects
Project description
1. UNIDO submitted requests for the renewal of the institutional strengthening projects for the countries listed in section A1 of table 1. The description for these projects is presented in Annex I to the present document.
Secretariat’s comments
1. The Secretariat reviewed the requests for the renewal of the four institutional strengthening projects submitted by UNIDO on behalf of the Governments concerned against the guidelines[footnoteRef:3] and relevant decisions regarding eligibility and funding levels. The requests were cross-checked against the original work plans for the previous phase, country programme (CP) and Article 7 data, the latest report on implementation of their HPMPs, the agency’s progress report, and any relevant decisions of the Meetings of the Parties. It was noted that these countries have submitted their 2021/2022 CP data and are in compliance with the control targets under the Montreal Protocol, and their annual HCFC consumption does not exceed the annual maximum allowable consumption indicated in their HPMP Agreements with the Executive Committee. Furthermore, all requests submitted included an assessment of performance indicators and achievement of the IS objectives, in accordance with decision 91/63(b). [3:  Decision 91/63: (b) to approve the revised format for terminal reports and requests for the extension of IS funding and the corresponding performance indicators; and (c) to request Article 5 countries, through the bilateral and implementing agencies, to use the revised format referred to in subparagraph (b) above for all requests for IS renewal as of the first meeting of the Executive Committee in 2023.] 

1. The Secretariat noted that Bosnia and Herzegovina had not yet submitted its CP implementation report for 2022 and encouraged the country to submit it prior to or at the meeting of the Executive Committee as timely submission of data is one of the objectives of the IS funding.  
Secretariat’s recommendation
1. The Secretariat recommends blanket approval of the institutional strengthening renewal requests for Bosnia and Herzegovina, Ecuador, North Macedonia and Oman at the levels of funding indicated in section A1 of table 1 of the present document. The Executive Committee may wish to express to the aforementioned Governments the comments presented in Annex II to the present document.
A2: Project preparation for HCFC phase-out management plans
Project description
1. [bookmark: _Hlk117154536]UNIDO submitted a request for the preparation of stage III of the HPMP for Albania as the lead implementing agency, with UNEP as cooperating implementing agency. This request is shown in section A2 of table 1. As cooperating agency, UNEP has requested US $10,000, plus agency support costs of US $1,300 in its work programme for 2023.[footnoteRef:4]  [4:  UNEP/OzL.Pro/ExCom/92/18.] 

1. The submission included: justification for the requested project preparation funding; a progress report on the implementation of stage II of the HPMP; and the list of activities to be undertaken during project preparation and the corresponding budgets. 
Secretariat’s comments
1. In reviewing this request, the Secretariat took into account the guidelines for funding the preparation of stage II of HPMPs for Article 5 countries contained in decision 71/42, the progress on stage II of the HPMP including the status of implementation of the tranches as at the preparation of the present document; and decision 84/46(e).[footnoteRef:5] The Secretariat noted that the funding requested is in line with decision 71/42 and that the request is in accordance with decision 82/45 allowing submission of requests for project preparation for stage III two years before the end date of stage II of the HPMP.  [5:  Inclusion of stage III of HPMPs in the business plan is allowed only for those countries with an approved stage II of HPMPs with reduction targets below the 2025 compliance targets.] 

1. UNIDO confirmed that stage III of the HPMP for Albania will phase out 100 per cent of the HCFC baseline by 1 January 2030.
Secretariat’s recommendation
1. The Secretariat recommends blanket approval of project preparation for stage III of the HCFC phase-out management plan for Albania, at the level of funding shown in section A2 of table 1.
A3: Project preparation for Kigali HFC implementation plans
Project description
1. UNIDO submitted requests for the preparation of stage I of the KIP for one country as the designated implementing agency and for another country as the cooperating implementing agency with UNEP as the lead implementing agency, and for the preparation of a KIP investment project in the refrigeration manufacturing sector in one country, as shown in section A3 of table 1. UNEP as lead implementing agency for Burundi has requested US $119,000, plus agency support costs of US $15,470 in its work programme for 2023.[footnoteRef:6]  [6: UNEP/OzL.Pro/ExCom/92/18.] 

Secretariat’s comments
1. In reviewing these requests, the Secretariat took into account the guidelines for the preparation of KIPs as contained in decision 87/50, the activities proposed for project preparation and their connection with enabling activities and other HFC-related projects in the countries. The Secretariat noted that, UNIDO, as the designated implementing agency, provided descriptions of the activities required for the preparation of the overarching strategy for stage I of the KIP for the Bolivarian Republic of Venezuela. The submission included data on the consumption of HFCs and HFC blends. Project preparation activities included a nationwide survey and data collection on HFC consumption; analysis of the use of HFCs and alternatives; policy and legislative reviews related to HFC phase‑down; an analysis of required capacity building for customs; an evaluation of the reclamation and destruction capacity in the country; the development of an overarching HFC phase‑down strategy; stakeholder consultations and validation; the development of a communication and outreach plan; a study of energy efficiency in refrigeration and air-conditioning equipment; and an assessment of capacity and training needs in the servicing sector.
1. Regarding the request for the preparation of the KIP investment project in the refrigeration manufacturing sector for Morocco, UNIDO provided the information required to support the funding request for the conversion of one enterprise (MANAR) in the domestic refrigeration manufacturing sector, from HFC‑134a to R-600. The enterprise also provided a commitment letter acknowledging that they will phase out all HFCs used after the project is approved and implemented. The requested funding is in line with decision 87/50(f)(v) on the preparation of investment projects/sector plans for stage I of KIPs. Morocco received funding for the preparation of stage I of the KIP at the 91st meeting.
1. The Secretariat noted that the two countries where UNIDO is the designated implementing agency have ratified the Kigali Amendment;[footnoteRef:7] that the countries have provided endorsement letters signifying their intention to take early action on HFC phase-down; and that the funding requested is in accordance with decision 87/50. [7:  Morocco (22 April 2022) and the Bolivarian Republic of Venezuela (5 December 2022).] 

1. [bookmark: _Hlk104444546]UNEP as lead implementing agency for Burundi provided a description of the activities required for the preparation of the KIP and the corresponding costs of each activity in its work programme; [footnoteRef:8] the Secretariat’s comments are also included therein. [8: UNEP/OzL.Pro/ExCom/92/18.] 

Secretariat’s recommendation
1. The Secretariat recommends blanket approval of project preparation for Kigali HFC implementation plans (KIPs) for Burundi and the Bolivarian Republic of Venezuela, and for the preparation of a KIP investment project in Morocco at the levels of funding shown in section A3 of table 1.
SECTION B: ACTIVITIES RECOMMENDED FOR INDIVIDUAL CONSIDERATION
B1: Technical assistance to prepare a verification report on HCFC consumption
Project description
1. In line with decision 61/46(c),[footnoteRef:9] the Secretariat drew a sample of 16 low-volume consuming (LVC) Article 5 countries for the purpose of verifying compliance with their HPMP Agreements. The selected countries are listed in table 5 of document UNEP/OzL.Pro/ExCom/92/13 on the overview of issues identified during project review. UNIDO as lead implementing agency is requesting funding for the verification for stage II of the HPMP for the Niger.  [9:  The Secretariat was requested to provide, at the first meeting of each year, a list representing 20 per cent of countries with an HCFC consumption baseline of up to 360 metric tonnes (mt), and with an approved HPMP, to approve funding for them for the purposes of verification of that country’s compliance with the HPMP agreement for that year.] 

Secretariat’s comments
[bookmark: _Hlk133313276]In line with the proposal of the Secretariat to streamline the process of approving funding for the verification of HCFC consumption for LVC countries as described in document UNEP/OzL.Pro/ExCom/92/13, the request for funding for the Niger is included in the present document.
1. The Secretariat noted that the funding requested was consistent with the funds approved for similar verifications in previous meetings and that the verification report must be submitted at least 10 weeks prior to the applicable Executive Committee meeting where the next funding tranche for the HPMP is being sought.
1. The Secretariat further noted that the request will be contingent on the approval of the list of countries selected for compliance verification contained in document UNEP/OzL.Pro/ExCom/92/13.
Secretariat’s recommendation
1. The Executive Committee may wish to consider, in line with the discussion on the verification of compliance of selected low-volume consuming countries with their HCFC phase-out management plan Agreements under agenda item 9(a) Overview of issues identified during project review, approving the preparation of the verification report for stage II of the HCFC phase-out management plan for the Niger in the amount of US $30,000, plus agency support costs of US $2,700, on the understanding that the verification report must be submitted at least 10 weeks prior to the applicable Executive Committee meeting where the next funding tranche for the HPMP is being sought. 
B2: Project preparation for Kigali HFC implementation plans 

Project description
1. UNIDO submitted a request for the preparation of stage I of the KIP for one country as the lead implementing agency with UNEP as the cooperating implementing agency, as shown in section B2 of table 1. UNEP as the cooperating implementing agency for Guatemala has requested US $51,000, plus agency support costs of US $6,630 in its work programme for 2023.[footnoteRef:10]  [10:  UNEP/OzL.Pro/ExCom/92/18.] 

1. The submission included data on the consumption of HFCs and HFC blends from 2019 to 2021 and descriptions of the activities required for the preparation of the overarching strategy for stage I of the KIP for Guatemala. The project preparation activities included a nationwide survey and data collection on HFC consumption; analysis of the use of HFCs and alternatives; policy and legislative reviews related to HFC phase‑down; an analysis of required capacity building for customs; an evaluation of the reclamation and destruction capacity in the country; the development of an overarching HFC phase-down strategy; stakeholder consultations and validation; the development of a communication and outreach plan; a study of energy efficiency in refrigeration and air-conditioning equipment; and a review of safety standards and codes for flammable and toxic alternatives.
1. UNIDO is submitting this request noting that the Government of Guatemala had approved the ratification of the Kigali Amendment, but the instruments of ratification had not yet been deposited to the UN Depository.
Secretariat’s comments
1. In reviewing this request, the Secretariat took into account the guidelines for the preparation of KIPs as contained in decision 87/50, the activities proposed for project preparation and their connection with enabling activities and other HFC-related projects in the country. The Secretariat noted that UNIDO, as the lead implementing agency, described the activities required for the preparation of the overarching strategy using the format for requests for project preparation for a KIP and that the country had provided an endorsement letters signifying their intention to take early action on HFC phase‑down; and that the funding requested is in accordance with decision 87/50.
1. The Secretariat further noted that while the Government of Guatemala had approved the ratification of the Kigali Amendment, it is completing the internal approval process for depositing the instrument of ratification to the UN Depository, which is expected before or at the time of the meeting of the Executive Committee. 
1. The Secretariat noted that ratification of the Kigali Amendment is a prerequisite for considering funding for the preparation of the KIP and advised UNIDO that the request is being included for individual consideration on the basis that the ratification process may be completed prior to the meeting of the Executive Committee; however, if the instrument of ratification were not deposited by then, the request will be withdrawn and submitted to the next meeting. UNIDO agreed to this approach and assured that the ratification process will be done by then.
Secretariat’s recommendation
UNEP/OzL.Pro/ExCom/92/19
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1. The Executive Committee may wish to consider approving the project preparation for the Kigali HFC implementation plan for Guatemala, in the amount of US $119,000, plus agency support costs of US $8,330, on the condition that the official instrument of ratification had been deposited and received at the UN Depository signifying the country’s ratification to the Kigali Amendment.
Pre-session documents of the Executive Committee of the Multilateral Fund for the Implementation of the Montreal Protocol are without prejudice to any decision that the Executive Committee might take following issuance of the document.
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Annex I
INSTITUTIONAL STRENGTHENING PROJECT PROPOSALS

Bosnia and Herzegovina: Renewal of institutional strengthening
	Summary of the project and country profile
	

	Implementing agency:
	UNIDO

	Amounts previously approved for institutional strengthening (US $):
	

	Phase I:
	Mar-99
	110,000

	Phase II:
	Jul-04
	95,333

	Phase III:
	Nov-11
	95,333 

	Phase IV:
	Dec-13
	95,333

	Phase V:
	May-15
	95,333

	Phase VI:
	Nov-17
	122,026

	Phase VII:
	Dec-19
	122,026

		Total:
	735,384

	Amount requested for renewal (phase VIII) (US $):
	252,594

	Amount recommended for approval for phase VIII (US $): 
	252,594

	Agency support costs (US $):
	17,682

	Total cost of institutional strengthening phase VIII to the Multilateral Fund (US $):
	270,276

	Date of approval of country programme:
	1997

	Date of approval of HCFC phase-out management plan:
	2012

	Baseline consumption of controlled substances (ODP tonnes):
	

	(a)	Annex B, Group III (methyl chloroform) (average 1998-2000)
	1.6

	(b)	Annex C, Group I (HCFCs) (average 2009-2010)
	4.7

	(c)	Annex E (methyl bromide) (average 1995-1998)
	3.5

	Latest reported ODS consumption (2021) (ODP tonnes) as per Article 7:
	

	(a)	Annex B, Group III (methyl chloroform)
	0

	(b)	Annex C, Group I (HCFCs)
	0

	(c)	Annex E (methyl bromide)
	0

		Total:
	0

	Year of reported country programme implementation data:
	2021

	Amount approved for projects (as at December 2022) (US $):
	5,096,783

	Amount disbursed (as at December 2021) (US $):
	4,640,611

	ODS to be phased out (as at December 2022) (ODP tonnes):
	258.3

	ODS phased out (as at December 2021) (ODP tonnes):
	315.6



1. Summary of activities and funds approved by the Executive Committee:
	Summary of activities

	Funds approved (US $)

	(a)
	Investment projects:
	3,496,799

	(b)
	Institutional strengthening:
	735,384

	(c)
	Project preparation, technical assistance, training and other non-investment projects:
	864,600

		Total:
	5,096,783

	(d)
	HFC activities funded from additional voluntary contributions
	95,000



Progress report
[bookmark: _Hlk133579397]During phase VII of the institutional strengthening (IS) project, the national ozone unit (NOU) of Bosnia and Herzegovina continued to be an active member of the Regional Montreal Protocol Network for Europe and Central Asia (ECA). The NOU continued to implement activities under stages I and II of the HCFC phase-out management plan (HPMP) and prepared the HFC outlook. The legislation for the control of HCFCs approved by the Council of Ministers, including the HCFC quota system, permits for HFCs and the ban on HCFC-based equipment, were enforced by the NOU in cooperation with the Indirect Taxation Authority of Bosnia and Herzegovina. HFC import permits were established prior to ratification of the Kigali Amendment. The Government of Bosnia and Herzegovina took steps to include consideration of the Kigali Amendment as an activity in the bi-annual work plan of Council of Ministers and as a result the procedure for the ratification of Kigali Amendment was finalised on 26 May 2021 and was only multi-lateral agreement ratified by the country in the last six years. Of the seven IS objectives, five were achieved and two were partially achieved due to HPMP delays caused by the COVID 19 pandemic (objective 3, and no collection of gender data or incorporation of gender competencies vis-à-vis staff recruitment (objective 7).
Plan of action
Under phase VIII, the NOU is committed to build national capacity and enhance regulatory efforts to achieve compliance with upcoming HCFCs consumption phase-out target. The NOU will be responsible for: monitoring the promulgation and enforcement of policy and legislation focussing on the additional restrictions on HCFCs; cooperation with the customs sector to prevent illegal trade in controlled substances; and cooperating with the refrigeration and air-conditioning equipment (RAC) Association. The NOU will continue implementation of stage II of the HPMP, upgrade the HFC outlook model, prepare the project proposal for the Kigali HFC implementation plan (KIP); continue awareness activities and attendance and regional and international meetings. The NOU will also continue cooperation with climate authorities on inclusion of F-gases in the Nationally determined contributions and will continue cooperation the authorities responsible for safety standards and energy efficiency. Gender mainstreaming will be integrated into implementation of the next phase of the IS project.
Sustainability and risk assessment 
[bookmark: _Hlk133685212]The NOU reported that the implementation of the IS project had been supported through timely and efficient UNIDO support and timely disbursement of funds. With regard to sustainability, the NOU of Bosnia and Herzegovina was established in 2000 and has a reputation in the country as the best model for coordination of implementation of a multilateral environmental agreement. The main risk for the IS project is that procedures for consultations and adoption of plans have to into account the complex administrative structure in the country. UNIDO support, including high level missions to the country, can mitigate the risk. 
Ecuador: Renewal of institutional strengthening
	Summary of the project and country profile
	

	Implementing agency:
	UNIDO

	Amounts previously approved for institutional strengthening (US $):
	

	Phase I
	Mar-93
	204,000

	Phase II:
	Jul-99
	97,300

	Phase III:
	Apr-04
	176,800

	Phase IV 
	Mar-07 and Nov-08
	176,800

	Phase V:
	Nov-09 and Apr-10 
	176,800

	Phase VI:
	May-16
	226,305

	Phase VII:
	Jul-21
	226,305*

		Total:
	1,510,616

	Amount requested for renewal (phase VIII) (US $):
	468,452

	Amount recommended for approval for phase VIII (US $): 
	468,452

	Agency support costs (US $):
	32,792

	Total cost of institutional strengthening phase VIII to the Multilateral Fund (US $):
	501,244

	Date of approval of country programme:
	1992

	Date of approval of HCFC phase-out management plan:
	2011

	Baseline consumption of controlled substances (ODP tonnes):
	

	Annex B, Group III (methyl chloroform) (average 1998-2000)
	2.0

	Annex C, Group I (HCFCs) (average 2009-2010)
	23.5

	Annex E (methyl bromide) (average 1995-1998)
	66.2

	Latest reported ODS consumption (2022) (ODP tonnes) as per Article 7:
	

	Annex B, Group III (methyl chloroform)
	0.0

	Annex C, Group I (HCFCs)
	9.15

	Annex E (methyl bromide)
	0.0

		Total:
	10.2

	Year of reported country programme implementation data:
	2022

	Amount approved for projects (as at December 2022) (US $):
	12,254,465

	Amount disbursed (as at December 2021) (US $):
	9,175,286

	ODS to be phased out (as at December 2022) (ODP tonnes):
	842.0

	ODS phased out (as at December 2021) (ODP tonnes):
	690.9


* Funds for phase VII approved at the 83rd meeting were transferred from UNEP to UNIDO at the 87th meeting as per the change of implementing agency (decision 87/21(e)).

Summary of activities and funds approved by the Executive Committee:
	Summary of activities

	Funds approved (US $)

	(a)
	Investment projects:
	7,612,662

	(b)
	Institutional strengthening:
	1,510,616

	(c)
	Project preparation, technical assistance, training and other non-investment projects:
	3,131,187

		Total:
	12,254,465

	(d)
	HFC activities funded from additional voluntary contributions
	180,000



[bookmark: _Hlk133322342]Progress report
During phase VII of the IS project, which had been transferred to UNIDO in November 2020, the NOU worked to achieve broad consensus on the revised legislation for controlled substances. An operational import/export licensing system for controlled substances in place including a quota system for HCFCs. Country programme and Article 7 data were submitted to the Fund and Ozone Secretariats, respectively, in a timely manner. Other NOU activities included: completion of the enabling activities for HFC phase‑down; coordination of activities under stage I and stage II of the HPMP; training sessions for customs to combat illegal ODS trade; consultations with stakeholders; public awareness activities including celebration of International Ozone Day; and active participation in regional network and Montreal Protocol meetings. Of the seven IS objectives, five were achieved and two were partially achieved because the system to register equipment containing controlled substances is not yet operational (objective 1), and as no reports on gender issues were prepared (objective 7).
Plan of action
In phase VIII, the NOU of Ecuador will continue implementing stage II of the HPMP and submit the KIP to meet the HCFC phase out and HFC phase-down targets while ensuring gender mainstreaming during their implementation. In addition, the NOU will: continue strengthening the legislation for controlled substances to fulfil the requirements of stage II of the HPMP and the Kigali Amendment; develop national capacity to implement the provisions of the Kigali Amendment; strictly monitor and control imports and use of HCFCs and HFCs; facilitate access to and use of new alternative substances and technologies; and, continue public awareness activities especially within the education sector and with a gender focus during World Refrigeration Day and International Ozone Day celebrations as well as other national events.
Sustainability and risk assessment 
The IS project for Ecuador is implemented with a high level of government support, timely and efficient UNIDO support and timely disbursement of funds. The NOU works in close collaboration with all stakeholders to ensure the sustainability of Montreal Protocol activities and the incorporation of the gender perspective. Changes in government administration can jeopardize the achievement of the IS objectives; however, when there is a change of government administration, a presentation is made on the country's commitments to the Montreal Protocol and the role that each of the departments plays in the project implementation.
North Macedonia: Renewal of institutional strengthening
	Summary of the project and country profile
	

	Implementing agency:
	UNIDO

	Amounts previously approved for institutional strengthening (US $):
	

	Phase I:
	Oct-96
	152,900

	Phase II:
	Mar-00
	101,950

	Phase III:
	Dec-01
	101,950

	Phase IV:
	Apr-04
	132,347

	Phase V:
	Apr-06
	132,347

	Phase VI:
	Apr-09
	132,347

	Phase VII:
	Nov-21
	169,404

		Total:
	923,245

	Amount requested for renewal (phase VIII) (US $):
	350,666

	Amount recommended for approval for phase VIII (US $): 
	350,666

	Agency support costs (US $):
	24,547

	Total cost of institutional strengthening phase VIII to the Multilateral Fund (US $):
	375,213

	Date of approval of country programme:
	1995

	Date of approval of HCFC phase-out management plan:
	2010

	Baseline consumption of controlled substances (ODP tonnes):
	

	(a) Annex A Group I (CFCs) (Average 1995-1997)
	519.7

	(b) Annex A Group II (Halons) (Average 1995-1997)
	32.1

	(c) Annex B Group II (Carbon tetrachloride) (Average 1998-2000)
	0.1

	(d) Annex B Group III (Methyl chloroform) (Average 1998-2000)
	0.0

	(e) Annex C, Group I (HCFCs) (average 2009-2010)
	1.8

	(f) Annex E (Methyl bromide) (Average 1995-1998)
	12.2

	Latest reported ODS consumption (2021) (ODP tonnes) as per Article 7:
	

	(a) Annex A Group I (CFCs) 
	0

	(b) Annex A Group II (Halons) 
	0

	(c) Annex B Group II (Carbon tetrachloride) 
	0

	(d) Annex B Group III (Methyl chloroform) 
	0

	(e) Annex C, Group I (HCFCs) 
	0

	(f) Annex E (Methyl bromide) 
	0

		Total:
	0

	Year of reported country programme implementation data:
	2022

	Amount approved for projects (as at December 2022) (US $):
	6,807,397

	Amount disbursed (as at December 2021) (US $):
	6,158,270

	ODS to be phased out (as at December 2022) (ODP tonnes):
	576.98

	ODS phased out (as at December 2021) (ODP tonnes):
	576.49



Summary of activities and funds approved by the Executive Committee:
	Summary of activities

	Funds approved (US $)

	(a)
	Investment projects:
	4,637,328

	(b)
	Institutional strengthening:
	923,245

	(c)
	Project preparation, technical assistance, training and other non-investment projects:
	1,246,824

		Total:
	6,807,397

	(d)
	HFC activities funded from additional voluntary contributions
	95,000



Progress report
Phase VII of the IS project supported the NOU to coordinate activities for phasing out/phasing down controlled substances thus allowing the Government of North Macedonia to successfully implement the Montreal Protocol. During phase VII the following activities were carried out: finalization of the certification scheme and regulatory framework for HFC phase-down; and daily monitoring of the trade in controlled substances through the issuance of permits for HCFC-22 and HFC imports; and combating illegal trade and seizures of illegal ODS imports; and active participation in regional network and Montreal Protocol meetings. Public awareness activities included a booklet for Customs on the control and monitoring of controlled substances, and distribution of information materials and a presentation at the International HVAC/R Conference in 2022. Steps were taken to incorporate gender policy in planning awareness activities and the procurement procedure for the upgrade of the website was initiated. North Macedonia implemented the iPIC procedure and was awarded with Europe and Central Asia Montreal Protocol award for customs and enforcement officers. Of the seven IS objectives, six were achieved and one was partially achieved as some information materials had not been prepared/disseminated as planned due as the celebration of International Ozone Day was cancelled due to COVID-19 restrictions (objective 5). 
Plan of action
Under phase VIII, the NOU’s activities will include drafting and implementation of regulations related to the HFC phase-down and raising awareness of importers and the RAC sector to the HCFC and HFC quota system. In addition, the establishment of sustainable certification system and the incorporation of HFCs into the recovery, recycling and leak check system will support ODS phase‑out and HFC phase‑down. The NOU will continue to coordinate the recording and labelling of RAC equipment; monitoring of the recovery and recycling scheme; import/export controls; strengthening the cooperation and coordination between stakeholders and facilitating their active participation controlled substances trade chain; coordination and implementation of the HPMP ensuring synergies with the development of the KIP; country programme and Article 7 data reporting; active participation in regional network and Montreal Protocol meetings; and public awareness and communication activities, including celebration of International Ozone Day. Gender policy will be taken into account in all IS activities. 
Sustainability and risk assessment 
The NOU reported that IS activities had been implemented successfully for several years and that high-level government support, support from UNIDO as implementing agency, and timely disbursement of funds were all factors contributing to the achievement of IS objectives. The IS project is a core activity that sustains the successful implementation of other Montreal Protocol projects. No problems or risks were identified in terms of IS implementation though public awareness activities, including live events and the preparation and dissemination of information materials, had been negatively impacted by the Covid-19 pandemic.
Oman: Renewal of institutional strengthening
	Summary of the project and country profile
	

	Implementing agency:
	UNIDO

	Amounts previously approved for institutional strengthening (US $):
	

	Phase I:
	Dec-00
	79,000

	Phase II:
	Jul-05
	68,467

	Phase III:
	Nov-08
	68,467

	Phase IV:
	Nov-11
	68,467

	Phase V:
	Dec-13
	68,467

	Phase VI:
	May-15
	68,467

	Phase VII:
	Dec-18
	87,638

	Phase VIII:
	Dec-20
	87,638

		Total:
	596,611

	Amount requested for renewal (phase IX) (US $):
	181,410

	Amount recommended for approval for phase IX (US $): 
	181,410

	Agency support costs (US $):
	12,699

	Total cost of institutional strengthening phase IX to the Multilateral Fund (US $):
	194,109

	Date of approval of country programme:
	1999

	Date of approval of HCFC phase-out management plan:
	2011

	Baseline consumption of controlled substances (ODP tonnes):
	

	(d)	Annex B, Group III (methyl chloroform) (average 1998-2000)
	0.0

	(e)	Annex C, Group I (HCFCs) (average 2009-2010)
	31.5

	(f)	Annex E (methyl bromide) (average 1995-1998)
	1.0

	Latest reported ODS consumption (2022) (ODP tonnes) as per Article 7:
	

	(d)	Annex B, Group III (methyl chloroform)
	0.00

	(e)	Annex C, Group I (HCFCs)
	12.83

	(f)	Annex E (methyl bromide)
	0.00

		Total:
	14.85

	Year of reported country programme implementation data:
	2022

	Amount approved for projects (as at December 2022) (US $):
	3,895,139

	Amount disbursed (as at December 2021) (US $):
	3,003,962

	ODS to be phased out (as at December 2022) (ODP tonnes):
	271.2

	ODS phased out (as at December 2021) (ODP tonnes):
	260.9



Summary of activities and funds approved by the Executive Committee:
	Summary of activities

	Funds approved (US $)

	(a)
	Investment projects:
	1,444,464

	(b)
	Institutional strengthening:
	596,611

	(c)
	Project preparation, technical assistance, training and other non-investment projects:
	1,854,064*

		Total:
	3,895,139

	(d)
	HFC activities funded from additional voluntary contributions
	0


* Includes US $150,000 for HFC enabling activities
Progress report
During phase VIII of the IS project, the NOU of Oman was transferred from the Civil Aviation Authority to the Environment Authority of the General Directorate for Climate. Activities under the current phase included: strict monitoring of HCFC trade through the ODS regulatory framework and allocation of quotas; strengthening cooperation with the customs authorities; training customs officers on the prevention of illegal ODS trade; development of the national RAC certification programme; preparatory work towards ratification of the Kigali Amendment; collaboration and sharing information with the industry associations; coordination of activities under stage II of the HPMP; public awareness including celebration of International Ozone Day; and active participation in regional network and Montreal Protocol meetings. The NOU also consulted with stakeholders on the ban on the use and import of refrigerants in disposable cylinders. Of the seven objectives, four were achieved and two were partly achieved as the Kigali Amendment had not yet been ratified (objective 1), and the country could not attend all Montreal Protocol meetings due to COVID-19 pandemic restrictions (objective 6); there were no gender mainstreaming activities (objective 7) in the phase VIII work plan.
Plan of action
During phase IX the NOU’s priority will be for of Oman to achieve the reduction targets under stage III of the HPMP. Activities planned include country programme implementation and Article 7 data reporting; continued monitoring the licensing system and quota allocations against the records of customs to maintain full control over the HCFC imports; implementation of activities under stage II of the HPMP; continued cooperation with custom authorities and industry associations; facilitation of the ratification process of the Kigali Amendment; development of the RAC certification programme; facilitating the introduction of hydrocarbons in cooperation with industries and other relevant institutions; public awareness and attendance at regional network and Montreal Protocol meetings. Gender mainstreaming will be ensured in all Montreal Protocol project activities.
Sustainability and risk assessment
The NOU was relocated to the Environment Authority and is now well positioned under the Oman Governance structure with clear roles and responsibilities. The current legislation ensures that the NOU can conduct its responsibilities while strengthening the capacity of the NOU team. To ensure sustainability, the NOU is coordinating the activities with other government bodies and the private sector to assist the NOU to make informed and coordinated decisions, thus avoiding any potential risks.
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Annex II 
DRAFT VIEWS EXPRESSED BY THE EXECUTIVE COMMITTEE ON RENEWAL OF INSTITUTIONAL STRENGTHENING PROJECTS SUBMITTED TO THE 92nd MEETING

Bosnia and Herzegovina
1. The Executive Committee reviewed the report presented with the request for the renewal of the institutional strengthening project for Bosnia and Herzegovina (phase VIII) and noted with appreciation that the Government of Bosnia and Herzegovina had reported country programme data to the Fund Secretariat and Article 7 data to the Ozone Secretariat, indicating that the country is in compliance with the Montreal Protocol. The Committee also noted with appreciation the ratification of the Kigali Amendment by Bosnia and Herzegovina on 26 November 2021. The Executive Committee acknowledged the efforts of Bosnia and Herzegovina and is, therefore, confident that in the next three years, the country will continue implementing activities including stage II of the HCFC phase-out management plan and preparation of the Kigali HFC implementation plan, taking into account gender mainstreaming, to enable the country to comply with the Montreal Protocol targets.
Ecuador
1. The Executive Committee reviewed the report submitted with the request for the renewal of the institutional strengthening project for Ecuador (phase VIII) and noted with appreciation that the Government of Ecuador had reported country programme data to the Fund Secretariat and Article 7 data to the Ozone Secretariat, indicating that the country is in compliance with the Montreal Protocol. The Committee further noted that an operational import/export licensing system for controlled substances, including a quota system for HCFC and HFC, is in place. The country has trained refrigeration technicians on good refrigeration practices and safe handling of alternative substances, gained stakeholders support, and is committed to the adoption of relevant safety standards and raising public awareness. The Committee acknowledged the efforts of the Government of Ecuador, and is, therefore, hopeful that, within the next three years, the Government of Ecuador will continue, with success, coordination with other national agencies and stakeholders in implementing policies and regulations and activities, incorporating gender mainstreaming, to sustain ODS phase-out and facilitate the HFC phase-down, to enable the country to comply with the Montreal Protocol targets.
North Macedonia 
1. The Executive Committee reviewed the report submitted with the request for the renewal of the institutional strengthening project for the North Macedonia (phase VIII) and noted with appreciation that the Government of North Macedonia had reported country programme data to the Fund Secretariat and Article 7 data to the Ozone Secretariat, indicating that the country is in compliance with the Montreal Protocol. The Executive Committee further noted that the country had taken steps to phase out HCFC consumption and prepare for the phase-down of HFC consumption including strict monitoring of HCFC and HFC trade through the regulatory framework and allocation of HCFC quotas, and that the national ozone unit maintained close cooperation with the customs authorities and state environmental inspectors to enhance the effectiveness of legislation on controlled substances. The Committee acknowledged the efforts of the Government of North Macedonia to implement stages I and II of the HCFC phase-out management plan and project preparation of the Kigali HFC implementation plan and raise public awareness including the gender mainstreaming policy of the Multilateral Fund. The Committee is, therefore, confident that in the next three years, the Government of North Macedonia will continue implementing activities to enable the country to comply with the Montreal Protocol targets.
Oman
1. The Executive Committee reviewed the report presented with the request for the renewal of the institutional strengthening project for Oman (phase IX) and noted with appreciation that the Government of Oman had reported country programme data to the Fund Secretariat and Article 7 data to the Ozone Secretariat, indicating that the country is in compliance with the Montreal Protocol. The Committee further noted that that the country had taken steps to continue phasing out HCFC consumption including the strict monitoring of HCFC trade through the ODS regulatory framework and allocation of quotas, as well as through further improvement of the electronic database. The Committee also noted that the national ozone unit maintained close cooperation with the customs authorities to operate the e-licencing system. The Committee is, therefore, confident that in the next three years, the Government of Oman will make progress towards ratification of the Kigali Amendment and will continue implementing activities under stage III of the HCFC phase-out management plan to enable the country to comply with the Montreal Protocol targets.
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