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ENMIENDAS AL PROGRAMA DE TRABAJO DEL PNUD PARA 2024



COMENTARIOS Y RECOMENDACIÓN DE LA SECRETARÍA DEL FONDO
El PNUD solicita la aprobación del Comité Ejecutivo de USD 2.622.345 más unos gastos de apoyo al organismo de USD 183.564 para sus enmiendas al programa de trabajo para 2024, indicadas en el cuadro 1. La presentación se adjunta al presente documento. 
Cuadro 1: Enmiendas al programa de trabajo del PNUD para 2024
	País
	Actividad/Proyecto
	Cantidad solicitada
(USD
	Cantidad recomendada (USD)

	SECCIÓN A: ACTIVIDADES RECOMENDADAS PARA APROBACIÓN GENERAL

	A1: Renovación de proyectos de fortalecimiento institucional

	Ghana
	Renovación de proyecto de fortalecimiento institucional (fase XVI)
	368.559
	368.559

	Haití
	Renovación de proyecto de fortalecimiento institucional (fase VI)
	264.960
	264.960

	Irán (República Islámica del)
	Renovación de proyecto de fortalecimiento institucional (fase XV)
	459.735
	459.735

	Nigeria
	Renovación de proyecto de fortalecimiento institucional (fase XIII)
	688.896
	688.896

	Sri Lanka
	Renovación de proyecto de fortalecimiento institucional (fase XV)
	355.195
	355.195

	Subtotal para A1
	2.137.345
	2.137.345

	Gastos de apoyo al organismo
	149.614
	149.614

	Total para A1
	2.286.959
	2.286.959

	A2: Preparación de proyectos para los planes de gestión de eliminación de los HCFC (PGEH)

	Angola
	Preparación de un PGEH (etapa III)
	40.000
	40.000

	Bangladesh a
	Preparación de un PGEH (etapa III)
	45.000
	45.000

	Nigeria b
	Preparación de un PGEH (etapa IV)
	50.000
	50.000

	Subtotal para A2
	135.000
	135.000

	Gastos de apoyo al organismo
	9.450
	9.450

	Total para A2
	144.450
	144.450

	A3: Preparación de inventarios nacionales de bancos de sustancias controladas usadas o no deseadas y planes para la recolección, transporte y eliminación de dichas sustancias [footnoteRef:3] [3:  Aquí se menciona como preparación de un inventario nacional de bancos de sustancias controladas usadas o no deseadas y un plan.] 


	Indonesia
	Preparación de un inventario nacional de bancos de sustancias controladas usadas o no deseadas y un plan
	100.000
	100.000

	Subtotal para A3
	100.000
	100.000

	Gastos de apoyo al organismo
	7.000
	7.000

	 Total para A3
	107.000
	107.000

	[bookmark: _Hlk177054958]SECTION B: ACTIVIDADES RECOMENDADAS PARA CONSIDERACIÓN INDIVIDUAL

	B1: Preparación de proyectos para los planes de ejecución de Kigali para los HFC (KIP)

	China
	Preparación de un KIP (etapa I) (aplazado de la 94ª reunión)
	250.000
	*

	Subtotal para B1
	250.000
	*

	Gastos de apoyo al organismo
	17.500
	*

	Total para B1
	267.500
	*

	Total para A1, A2, A3, B1
	2.622.345
	2.372.345

	Gastos de apoyo al organism para A1, A2, A3, B1
	183.564
	166.064

	Total general
	2.805.909
	2.508.409


a PNUMA como organismo de ejecución cooperante
b El Gobierno de Alemania como organismo bilateral cooperante
* Recomendado para consideración individual
SECCIÓN A: ACTIVIDADES RECOMENDADAS PARA APROBACIÓN GENERAL
A1: Renovación de proyectos de fortalecimiento institucional 
Descripción del proyecto
El PNUD presentó sendas solicitudes para la renovación de proyectos de fortalecimiento institucional en los países que se indican en la sección A1 del cuadro 1. Los proyectos se describen en el anexo I al presente documento.
Comentarios de la Secretaría
La Secretaría analizó las solicitudes de renovación de los cinco proyectos de fortalecimiento institucional en nombre de los respectivos Gobiernos a la luz de las directrices[footnoteRef:4] y decisiones relevantes sobre criterios de admisibilidad y niveles de financiación. Las solicitudes se contrastaron con los planes de trabajo originales de la etapa anterior, los datos del programa de país y con arreglo al Artículo 7, el último informe de ejecución de los planes de gestión de eliminación de los HCFC (PGEH), el informe sobre la marcha de las actividades presentado por el organismo interviniente y las correspondientes decisiones de las Reuniones de las Partes. Se tomó nota de que los seis países han presentado sus datos de programa de país para 2023 y que han dado cumplimiento a los objetivos de control en virtud del Protocolo de Montreal y que han notificado un consumo anual de HCFC que no excede el máximo anual permitido indicado en sus Acuerdos con el Comité Ejecutivo en el marco de los PGEH. Además, todas las solicitudes incluyeron una evaluación de los indicadores de desempeño, el riesgo y la sostenibilidad del proyecto y el logro de los objetivos de fortalecimiento institucional, de conformidad con la decisión 91/63 b).  [4:  Decisión 91/63: b) aprobar el formato revisado para los informes finales y las solicitudes de prórroga de la financiación de fortalecimiento institucional y los indicadores de desempeño correspondientes; y c) solicitar a los países que operan al amparo del Artículo 5, a través de los organismos bilaterales y de ejecución, que utilicen el formato revisado mencionado en el subpárrafo b) anterior para todas las solicitudes de renovación de fortalecimiento institucional a partir de la primera reunión del Comité Ejecutivo en 2023.] 

Recomendación de la Secretaría 
La Secretaría recomienda la aprobación general de las solicitudes de renovación de fortalecimiento institucional de Ghana, Haití, República Islámica del Irán, Nigeria, y Sri Lanka, con el nivel de financiación indicado en la sección A1 del cuadro 1 del presente documento. De estimarlo necesario, el Comité Ejecutivo podrá remitir a los respectivos Gobiernos las observaciones formuladas en el anexo II al presente documento.
A2: Preparación de proyectos para planes de gestión de eliminación de los HCFC
Descripción del proyecto 
El PNUD presentó solicitudes para la preparación de la etapa III del PGEH para dos países que operan al amparo del Artículo 5, para un país como organismo de ejecución designado, y para el otro país, como organismo de ejecución principal con el PNUMA como organismo cooperante; y una solicitud para la preparación de la etapa IV de un plan de gestión de la eliminación de los HCFC con el Gobierno de Alemania como organismo cooperante, como se muestra en la sección A2 del cuadro 1.
El PNUMA en su calidad de organismo cooperante para Bangladesh, incluyó una solicitud de USD 15.000, más los gastos de apoyo al organismo de USD 1.950 en sus enmiendas al programa de trabajo para 2024,[footnoteRef:5] mientras que el Gobierno de Alemania, en su calidad de organismo bilateral de cooperación para Nigeria, presentó una solicitud de USD 20.000, más USD 2.600 en concepto de gastos de apoyo al organismo en el marco de la cooperación bilateral.[footnoteRef:6] [5:  Documento UNEP/OzL.Pro/ExCom/95/36]  [6:  Documento UNEP/OzL.Pro/ExCom/95/32] 

El PNUD, en su calidad de organismo designado/de ejecución principal, presentó una descripción de las actividades para apoyar la solicitud de preparación de proyectos para la etapa III del PGEH para Angola y Bangladesh y para la etapa IV del PGEH para Nigeria, que incluyen: la justificación de la financiación solicitada para la preparación de proyectos; un informe sobre la marcha de las actividades relativo a la ejecución de los tramos anteriores del PGEH respectivo; y la lista de actividades que se llevarán a cabo durante la preparación de proyectos y los presupuestos correspondientes, utilizando el formato para solicitudes de preparación de proyectos para los PGEH. 
Comentarios de la Secretaría
[bookmark: _Hlk117154602]En su examen de esta solicitud, la Secretaría tuvo en cuenta las directrices para la financiación de la preparación de PGEH para países que operan al amparo del Artículo 5 establecidas en la decisión 71/42, la marcha de las actividades relativas a las etapas anteriores del PGEH, incluido el grado de ejecución de los tramos alcanzado en el momento de redactar el presente documento; y la decisión 84/46 e).[footnoteRef:7] La Secretaría tomó nota de que la financiación solicitada está en línea con la decisión 71/42. [7:  La inclusión de la etapa III de los PGEH en los planes administrativos tan solo se permite para países que tuvieran aprobada la etapa II de los PGEH con objetivos de reducción inferiores a los objetivos de cumplimiento para 2025.] 

La Secretaría señaló que tanto la etapa II como la III del plan de gestión de la eliminación de los HCFC para Nigeria están en curso y que ambas etapas se completarán el 31 de diciembre de 2026.[footnoteRef:8] Además, la Secretaría señaló que las tres solicitudes de preparación se ajustan a la decisión 82/45, que permite la presentación de solicitudes de preparación de proyectos para la etapa siguiente del plan de gestión de la eliminación de los HCFC dos años antes de la fecha de finalización de la etapa anterior del PGEH. [8:  La etapa II se prorrogó con arreglo a la decisión 93/36 a) xiv) y la etapa III se aprobó en la decisión 91/46.] 

La Secretaría tomó nota además de que los tres países han presentado sus datos con arreglo al Artículo 7[footnoteRef:9] y los datos de país, de que los países cumplen los objetivos de control previstos en el Protocolo de Montreal y de que su consumo anual de HCFC notificado no supera el consumo máximo anual admisible indicado en sus Acuerdos de gestión de eliminación de HCFC con el Comité Ejecutivo.   [9:  La Secretaría confirmó que el Gobierno de Angola ha presentado sus datos con arreglo al Artículo 7 relativos a los HCFC para 2023, aunque al 15 de noviembre de 2024 no se habían publicado en el sitio web de la Secretaría del Ozono.] 

El PNUD confirmó que la etapa III de los planes de gestión de eliminación de HCFC para Angola y Bangladesh y la etapa IV del plan de gestión de eliminación de HCFC para Nigeria eliminarán el 100% de los HCFC del nivel básico de referencia en esos países para el 1 de enero de 2030.
Recomendaciones de la Secretaría
La Secretaría recomienda la aprobación general de la preparación de proyectos para la etapa III de los planes de gestión de la eliminación de los HCFC para Angola y Bangladesh y la preparación de proyectos para la etapa IV del plan de gestión de la eliminación de los HCFC para Nigeria al nivel de financiación que figura en la sección A2 del cuadro 1.
A3: Preparación de un inventario nacional de bancos de sustancias controladas usadas o no deseadas y un plan para la recolección, transporte y eliminación de dichas sustancias 
Descripción del proyecto
El PNUD presentó solicitudes para la preparación de un inventario nacional de bancos de sustancias controladas usadas o no deseadas y un plan para un país como organismo de ejecución designado, como se indica en la sección A3 del cuadro 1. 
Comentarios de la Secretaría
Al examinar esta solicitud, la Secretaría tuvo en cuenta los criterios para la preparación de un inventario nacional de bancos de sustancias controladas usadas o no deseadas contenidos en la decisión 91/66; las actividades propuestas para la preparación de proyectos y su conexión con el plan nacional (p.ej., PGEH y KIP que está en fase de preparación) en el país. La Secretaría observó que cada solicitud de financiación es conforme a la decisión 91/66.
El PNUD, en calidad de organismo de ejecución designado, proporcionó una descripción de las actividades requeridas para la preparación de un inventario nacional de bancos de sustancias controladas usadas o no deseadas y un plan para Indonesia haciendo uso de los formularios de presentación pertinentes para la propuesta de proyecto.
Las actividades relativas a la solicitud de financiación para Indonesia incluyeron la preparación del inventario nacional, el plan de acción y el informe final; evaluaciones normativas para identificar las necesidades de control de las SAO no deseadas y los bancos de HFC; consultas con las partes interesadas; recopilación y análisis de datos sobre las cantidades de refrigerantes sin utilizar o no deseados provenientes de los tipos y fuentes de equipos identificados y verificación; la determinación de un modelo de costos y una financiación sostenibles para la aplicación; y consideraciones relativas a la integración de la perspectiva de género. 
Recomendación de la Secretaría
La Secretaría recomienda la aprobación general para la preparación de un inventario nacional de bancos de sustancias controladas usadas o no deseadas y un plan para la recolección, el transporte y la eliminación de dichas sustancias para Indonesia con el nivel de financiación indicado en la sección A3 del cuadro 1.
SECCIÓN B: ACTIVIDADES RECOMENDADAS PARA CONSIDERACIÓN INDIVIDUAL
B1: Preparación de proyectos para el plan de ejecución de Kigali para los HFC (KIP)
Descripción de proyecto
En la 94ª reunión, el PNUD presentó una solicitud para la preparación de la etapa I de un KIP para China, en calidad de organismo de ejecución designado, por un monto de USD 250.000, más USD 17.500 en concepto de gastos de apoyo al organismo. Tras discusiones bilaterales entre algunos miembros, el Comité Ejecutivo acordó aplazar hasta la 95ª reunión el examen del proyecto de preparación de la etapa I del KIP para China.[footnoteRef:10] En consecuencia, la solicitud de financiación presentada en la 94ª reunión se ha incluido en el presente documento, como se muestra en la sección B1 del cuadro 1.  [10:  Párrafo 121 del document0 UNEP/OzL.Pro/ExCom/94/67] 

Comentarios de la Secretaría (Los comentarios y la recomendación de la Secretaría se extrajeron del programa de trabajo del PNUD para 2024 (UNEP/OzL.Pro/ExCom/94/18) dado que no se ha presentado nueva información al respecto)
En el examen de esta solicitud, la Secretaría tuvo en cuenta las orientaciones para la preparación del KIP que figuran en la decisión 87/50, las actividades propuestas para la preparación de proyectos y su conexión con las actividades de apoyo, y otros proyectos relacionados con los HFC en el país. 
El PNUD, como organismo de ejecución designado, describió las actividades necesarias para la preparación de la estrategia general para el KIP de China utilizando el formato para las solicitudes de preparación de proyectos para un KIP. La presentación incluía datos sobre el consumo de HFC y mezclas de HFC para 2022. Las actividades de preparación del proyecto incluían un análisis histórico de la producción, la importación, la exportación y el uso de HFC; un estudio y análisis sectorial; investigación sobre tecnologías alternativas a los HFC a nivel nacional e internacional; una evaluación de tecnologías alternativas; investigación reglamentaria y política; y el desarrollo de una estrategia global de eliminación de HFC y validación de las partes interesadas. La Secretaría señaló que el Gobierno de China aceptó la Enmienda de Kigali[footnoteRef:11] y proporcionó una carta de apoyo indicando su intención de tomar medidas para la eliminación de los HFC. La Secretaría señaló además que, debido a que su nivel básico de referencia de HCFC es superior a 2.000 toneladas PAO[footnoteRef:12], el nivel de financiación se hará caso por caso, de conformidad con la decisión 87/50 c).  [11:  Fecha de aceptación de la Enmienda de Kigali: 17 de junio de 2021]  [12:  El nivel básico de referencia de HCFC de China es de 57.818,7 toneladas de PAO.] 

A petición de que se aclarara la cuestión (en ese momento), el PNUD, en nombre del Gobierno de China, señaló la prioridad del país de iniciar una revisión minuciosa de los enfoques generales para los sectores y subsectores, y que, con información más detallada, el Gobierno tenía previsto presentar a la 95ª reunión la preparación de proyectos para los planes del sector manufacturero.
Recomendación de la Secretaría
El Comité Ejecutivo podría considerar oportuno la aprobación de la preparación del proyecto para una estrategia general de la etapa I del plan de ejecución de Kigali para los HFC para China por un importe de USD 250.000, más los costos de apoyo al organismo de USD 17.500 para el PNUD.
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Annex I
INSTITUTIONAL STRENGTHENING PROJECT PROPOSALS[footnoteRef:13] [13:  Data as at December 2023 are based on document UNEP/OzL.Pro/ExCom/95/16.] 

Ghana: Renewal of institutional strengthening
	Summary of the project and country profile
	

	Implementing agency:
	UNDP

	Amounts previously approved for institutional strengthening (US $):
	

	Phase I:
	Oct-92
	207,016

	Phase II:
	Oct-96
	120,910

	Phase III:
	Nov-98
	112,181

	Phase IV:
	Dec-00
	120,910

	Phase V:
	Nov-02
	156,211

	Phase VI:
	Jul-04
	149,241

	Phase VII:
	Nov-06
	149,457

	Phase VIII:
	Nov-08
	149,408

	Phase IX:
	Dec-10
	147,742

	Phase X:
	Jul-12
	148,837

	Phase XI:
	May-14
	130,116

	Phase XII:
	May-16
	186,878

	Phase XIII:
	Dec-18
	189,862

	Phase XIV:
	Dec-20
	190,324

	Phase XV:
	Dec-22
	262,906

	Total:
	2,421,999

	Amount requested for renewal (phase XVI) (US $):
	368,559

	Amount recommended for approval for phase XVI (US $): 
	368,559

	Agency support costs (US $):
	25,799

	Total cost of institutional strengthening phase XVI to the Multilateral Fund (US $):
	394,359

	Date of approval of country programme:
	1992

	Date of approval of HCFC phase-out management plan:
	2010

	Date of approval of Kigali HFC implementation plan:
	2023

	Baseline consumption of controlled substances (ODP tonnes/CO2-eq tonnes):
	

	(a)	Annex B, Group III (methyl chloroform) (average 1998-2000)
	0.0

	(b)	Annex C, Group I (HCFCs) (average 2009-2010)
	57.3

	(c)	Annex E, (methyl bromide) (average 1995-1998)
	0.0

	(d)	Annex F (HFCs) (average 2020-2022 plus 65% of HCFC baseline)
	1,805,702

	Latest reported ODS consumption (2023) (ODP tonnes) as per Article 7:
	

	(a)	Annex B, Group III (methyl chloroform)
	0.00

	(b)	Annex C, Group I (HCFCs)
	14.81

	(c)	Annex E, (methyl bromide)
	0.00

	Total:
	14.81

	(d)	Annex F (HFCs) (CO2-eq tonnes) as per Article 7
	715,052

	Year of reported country programme implementation data:
	2023

	Amount approved for projects (as at May 2024) (US $):
	7,542,346

	Amount disbursed (as at December 2023) (US $):
	6,285,338

	ODS to be phased out (as at May 2024) (ODP tonnes):
	787.9

	ODS phased out (as at December 2023) (ODP tonnes):
	455.3


1. Summary of activities and funds approved by the Executive Committee:
	Summary of activities

	Funds approved (US $)

	(a)	Investment projects:
	2,670,729

	(b)	Institutional strengthening:
	2,421,999

	(c)	Project preparation, technical assistance, training and other non-investment projects:
	2,449,618

		Total:
	7,542,346

	(d)	HFC activities funded from additional voluntary contributions
	150,000



Progress report
During phase XV of the institutional strengthening (IS) project, Ghana undertook a number of important initiatives. Amongst other activities, the national ozone unit (NOU): ensured the operation of the quota system and import controls; trained customs officers; collected data, checked and reported the required information on a timely basis; ensured consultation with key stakeholders at the national level, particularly through a steering committee and industry associations; supervised and monitored project implementation, particularly as related to the refrigeration and air-conditioning (RAC) servicing sector; raised awareness at the national level, through seminars and Ozone Day activities, including efforts to increase the participation of females in the refrigeration and cooling sector through career guidance counsellors; and participated in regional and international meetings related to the Montreal Protocol. Regulation L.I. 1812 was amended to include additional provisions for the control of HFCs and HFC-based equipment. In order to promote hydrocarbon safety and discourage retrofitting with hydrocarbons, warning stickers were developed, printed and distributed to be displayed on the compressors of converted units. Ghana continued implementation of the HCFC phase-out management plan (HPMP) and has initiated work on stage I of the Kigali HFC implementation plan (KIP). 
Plan of action
 Over the next three years of phase XVI, Ghana intends to continue with activities and initiatives to facilitate the fulfilment of its Montreal Protocol commitments, focusing efforts to sustain HCFC reductions and implementing activities agreed under stage II of the HPMP to achieve the 67.5 per cent reduction in HCFCs by 2025, and the first stage of its KIP to fulfil its commitments regarding HFC consumption. Specifically, the plan of action will focus on strengthening the regulatory environment for the safe use of hydrocarbons and management of controlled substances and their alternatives; ensuring continued import controls and implementation of the licensing system including for the control of HFC imports; monitoring dealers and warehouses; controlling brands of refrigerants to ensure availability of genuine refrigerants; cooperating with neighbouring countries to combat illegal trade; continuing networking and stakeholder engagement; monitoring of ongoing projects and ensuring sustainability of completed ones; and pursuing awareness‑raising to keep Montreal Protocol on the public agenda to generate collective responsibility among all stakeholders. Furthermore, Ghana will ensure successful implementation of stage II of the HPMP and stage I of the KIP.
Sustainability and risk assessment
The involvement of major national and local stakeholders in the project planning and implementation ensures the sustainability of the project interventions. Lack of adequate collaboration with stakeholders would result in delays in project implementation which is considered as a major risk to the project. The collaboration and cooperation that exists among stakeholders serves as a mitigation measure to manage the risk, especially through the leadership provided by the national steering committee.
Haiti: Renewal of institutional strengthening
	Summary of the project and country profile
	

	Implementing agency:
	UNDP

	Amounts previously approved for institutional strengthening (US $):
	

	Phase I:
	Nov-02
	50,000

	Phase I (years 2 and 3):
	Jul-04
	100,000

	Phase II:
	Nov-06
	100,000

	Phase III:
	Nov-09 & Apr-10
	70,863

	
	Jul-10
	17,064*

	Phase IV:
	Nov-15
	54,329

	Phase V:
	Jun-22
	136,960

	Total:
	529,216

	Amount requested for renewal (phase VI) (US $):
	264,960

	Amount recommended for approval for phase VI (US $): 
	264,960

	Agency support costs (US $):
	18,547

	Total cost of institutional strengthening phase VI to the Multilateral Fund (US $):
	283,507

	Date of approval of country programme:
	2000

	Date of approval of HCFC phase-out management plan:
	2012

	Date of approval of Kigali HFC implementation plan:
	n/a

	Baseline consumption of controlled substances (ODP tonnes/CO2-eq tonnes):
	

	(a)	Annex B, Group III (methyl chloroform) (average 1998-2000)
	0.20

	(b)	Annex C, Group I (HCFCs) (average 2009-2010)
	3.63

	(c)	Annex E, (methyl bromide) (average 1995-1998)
	0.00

	(d)	Annex F (HFCs) (average 2020-2022 plus 65% of HCFC baseline)
	149,322

	Latest reported ODS consumption (2023) (ODP tonnes) as per Article 7:
	

	(a)	Annex B, Group III (methyl chloroform)
	0.00

	(b)	Annex C, Group I (HCFCs)
	0.74

	(c)	Annex E, (methyl bromide)
	0.00

	Total:
	0.74

	(d)	Annex F (HFCs) (CO2-eq tonnes) as per Article 7
	83,633

	Year of reported country programme implementation data:
	2023

	Amount approved for projects (as at May 2024) (US $):
	1,682,111

	Amount disbursed (as at December 2023) (US $):
	1,461,016

	ODS to be phased out (as at May 2024) (ODP tonnes):
	147.8

	ODS phased out (as at December 2023) (ODP tonnes):
	147.8


*Additional emergency assistance for institutional strengthening approved at the 61st meeting
Summary of activities and funds approved by the Executive Committee:
	Summary of activities

	Funds approved (US $)

	(a)	Investment projects:
	267,751

	(b)	Institutional strengthening:
	529,216

	(c)	Project preparation, technical assistance, training and other non-investment projects:
	885,145

		Total:
	1,682,111

	(d)	HFC activities funded from additional voluntary contributions
	0


Progress report
During phase V of the IS project, the political instability in the country affected the progress of Montreal Protocol related activities. However, the IS project assisted the country to remain in compliance with the Montreal Protocol and carry out tasks that included: meetings with ministries and institutions to promote ratification of the Kigali Amendment; online meetings with staff of the HPMP project; facilitating the visit of a UNDP consultant who met with the NOU staff regarding the preparation of stage II of the HPMP and efforts to ratify the Kigali Amendment; training refrigeration technicians in the informal sector on good refrigeration practices including safe handling of hydrocarbons; training customs officers including practical sessions on refrigerant identification; commemoration of International Ozone Day; and reporting of ODS consumption data to both the Fund and Ozone Secretariats. Following the departure of the assistant national ozone officer a new assistant was recruited in September 2024. 
Plan of action
Phase VI of the IS project will allow the NOU to continue activities to ensure that Haiti maintains the 35 percent reduction in HCFCs achieved in 2020, and to achieve the 67.5 percent reduction target by 2025. Activities planned include the continued application of national legislation and steps to ensure the availability of the necessary personnel and administrative arrangements to support the implementation of the Montreal Protocol in Haiti. During phase VI, the NOU will continue to collect and report ODS consumption data to the Ozone and Fund Secretariats in a timely manner; build the capacity of customs officials; strengthen the capacity of technicians to enable the transition to energy‑efficient low‑GWP alternatives; and support the national refrigeration association. The NOU will also focus on developing a public awareness and education campaign appropriate to the country’s special circumstances, as well as strengthening relationships with national stakeholders. Challenges to be addressed include the ratification of the Kigali Amendment, the development of the licensing and quota system for HFCs, and initiating activities to implement the HFC phase-down. The NOU intends to seek a more active presence in the regional network and meetings of the Montreal Protocol.
Sustainability and risk assessment
During implementation of phase V of the IS project, efforts have been made to ensure training of customs officials and RAC technicians to ensure awareness‑raising to assure sustainability of knowledge and skills. However, the complex political and social situation that has prevailed in Haiti increased the risk of not fulfilling the activities planned under the project. In particular there was a lack of stakeholder participation due to the aforementioned challenges. Nevertheless, UNDP continues to work closely with the NOU to continue their efforts to successfully implement the Montreal Protocol in Haiti.
Iran (Islamic Republic of:) Renewal of institutional strengthening
	Summary of the project and country profile
	

	Implementing agency:
	UNDP

	Amounts previously approved for institutional strengthening (US $):
	

	Phase I:
	Oct-92
	226,226

	Phase II:
	Nov-97
	150,821

	Phase III:
	Dec-00
	150,793

	Phase IV:
	Nov-02
	194,478

	Phase V:
	Dec-04 & Nov-05
	185,039

	Phase VI:
	Nov-06 & Nov-07
	186,361

	Phase VII:
	Nov-08
	186,091

	Phase VIII:
	Jul-10
	186,524

	Phase IX:
	Jul-12
	185,657

	Phase X:
	May-14
	185,585

	Phase XI:
	Dec-16
	237,641

	Phase XII:
	Dec-18
	237,134

	Phase XIII:
	Dec-20
	237,641

	Phase XIV:
	Dec-22
	327,945

		Total:
	2,877,936

	Amount requested for renewal (phase XV) (US $):
	459,735

	Amount recommended for approval for phase XV (US $): 
	459,735

	Agency support costs (US $):
	32,181

	Total cost of institutional strengthening phase XV to the Multilateral Fund (US $):
	491,916

	Date of approval of country programme:
	1993

	Date of approval of HCFC phase-out management plan:
	2011

	Date of approval of Kigali HFC implementation plan:
	n/a

	Baseline consumption of controlled substances (ODP tonnes/CO2-eq tonnes):
(a)	Annex B, Group III (methyl chloroform) (average 1998-2000)
(b)	Annex C, Group I (HCFCs) (average 2009-2010)
(c)	Annex E, (methyl bromide) (average 1995-1998)
(d)	Annex F (HFCs) (average 2020-2022 plus 65% of HCFC baseline)
	

	
	8.7

	
	380.5

	
	26.7

	
	Not available

	Latest reported ODS consumption (2023) (ODP tonnes) as per Article 7:
	0.00

	(a)	Annex B, Group III (methyl chloroform)
	

	(b)	Annex C, Group I (HCFCs)
	93.66

	(c)	Annex E (methyl bromide)
	Total:
(d)	Annex F (HFCs) (CO2-eq tonnes) as per Article 7
	0.00

	
	93.66

	
	Not available

	Year of reported country programme implementation data:
	2023

	Amount approved for projects (as at May 2024) (US $):
	90,975,558

	Amount disbursed (as at December 2023) (US $):
	77,956,693

	ODS to be phased out (as at May 2024) (ODP tonnes):
	7461.2

	ODS phased out (as at December 2023) (ODP tonnes):
	7095



1. Summary of activities and funds approved by the Executive Committee:
	Summary of activities

	Funds approved (US $)

	(a)	Investment projects:
	82,600,037

	(b)	Institutional strengthening:
	2,877,936

	(c)	Project preparation, technical assistance, training and other non-investment projects:
	5,497,586

		Total:
	90,975,558

	(d)	HFC activities funded from additional voluntary contributions
	0



Progress report
The Islamic Republic of Iran, under phase XIV of the IS project, has successfully sustained ODS phase‑out through effective enforcement of regulation, monitoring and collaboration with key stakeholders. The NOU implemented various activities for awareness and training of stakeholders and submitted Article 7 and country programme data. The NOU supported implementation of the activities under stage II of the HPMP and the initiation of activities under stage III of the HPMP. The NOU also led discussions with the aim of making progress towards ratification of the Kigali Amendment. 
Plan of action
Under phase XV, the Islamic Republic of Iran plans to continue its efforts to fulfil its obligations under the Montreal Protocol and eliminate ODS consumption according to the agreed schedule. The country will continue implementation of ODS phase-out activities through enforcement of policies, strategies, control measures, technical assistance, and monitoring mechanisms to sustain the compliance with the provisions of the Montreal Protocol. The IS project supports the Ozone Layer Protection Unit to cooperate nationally with the established network of Ozone Cells in provinces to implement ODS policy and control measures and carry out other awareness-raising and training activities. Consideration of the Kigali Amendment by the Parliament will be facilitated through the next phase of the IS project.
Sustainability and risk assessment
Phase XV of the IS project will be implemented following UNDP’s National Implementation Modality which gives the Government of the Islamic Republic of Iran complete ownership of project results. The UNDP country office and Bangkok Regional Hub will provide technical and implementation support to the Government and UNDP will co-chair the country’s project steering committee The Government, through the NOU, will continue to be the project implementing partner, co‑chairing the project steering committee and having full accountability over the project intended results and outputs. Risks are identified using the UNDP Enterprise Risk Management categories and relevant risk tools may be applied for each component. Project risks can be identified during project implementation by the NOU (as implementing partner) and can be updated at any time through the project steering committee. Hence, initially, the project is categorised as moderate risk as the project concern of areas where UNDP strikes a balance between the potential upside benefits and downside risks of a decision and explores new solutions and options for delivery. In the context of the Islamic Republic of Iran, the geopolitical and macro-economic circumstances including currency fluctuation, inflation, and economic downturn could affect the implementation speed of NOU activities. Similarly, these macro factors could also affect the progress of government regulatory activities. These risks will continue to be managed through effective coordination mechanism amongst various agencies, supported and linked to the Project Board.
Nigeria: Renewal of institutional strengthening
	Summary of the project and country profile
	

	Implementing agency:
	UNDP

	Amounts previously approved for institutional strengthening (US $):
	

	Phase I:
	Mar-93
	339,000

	Phase II:
	Jul-01
	225,038

	Phase III:
	Jul-03
	279,392

	Phase IV:
	Apr-06
	279,290

	Phase V:
	Apr-08
	275,451

	Phase VI:
	Dec-10
	277,341

	Phase VII:
	Dec-12
	278,200

	Phase VIII:
	Nov-14
	272,242

	Phase IX:
	May-16
	356,096

	Phase X:
	Dec-18
	356,096

	Phase XI:
	Dec-20
	356,096

	Phase XII:
	Dec-22
	491,412

		Total:
	3,785,655

	Amount requested for renewal (phase XIII) (US $):
	688,896

	Amount recommended for approval for phase XIII (US $): 
	688,896

	Agency support costs (US $):
	48,223

	Total cost of institutional strengthening phase XIII to the Multilateral Fund (US $):
	737,119

	Date of approval of country programme:
	1997

	Date of approval of HCFC phase-out management plan:
	2010

	Date of approval of Kigali HFC implementation plan:
	n/a

	Baseline consumption of controlled substances (ODP tonnes/CO2-eq tonnes):
	

	(a)	Annex B, Group III (methyl chloroform) (average 1998-2000)
	32.9

	(b)	Annex C, Group I (HCFCs) (average 2009-2010)
	344.88

	(c)	Annex E, (methyl bromide) (average 1995-1998)
	2.9

	(d)	Annex F (HFCs) (average 2020-2022 plus 65% of HCFC baseline)
	15,187,779

	Latest reported ODS consumption (2023) (ODP tonnes) as per Article 7:
	

	(a)	Annex B, Group III (methyl chloroform)
	0

	(b)	Annex C, Group I (HCFCs)
	103.66

	(c)	Annex E (methyl bromide)
	0

	Total:
	103.66

	(d)	Annex F (HFCs) (CO2-eq tonnes) as per Article 7
	22,809,651

	Year of reported country programme implementation data:
	2023

	Amount approved for projects (as at May 2024) (US $):
	55,615,152

	Amount disbursed (as at December 2023) (US $):
	43,951,902

	ODS to be phased out (as at May 2024) (ODP tonnes):
	6310.5

	ODS phased out (as at December 2023) (ODP tonnes):
	6235.6



2. Summary of activities and funds approved by the Executive Committee:
	Summary of activities

	Funds approved (US $)

	(a)	Investment projects:
	46,362,548

	(b)	Institutional strengthening:
	3,785,655

	(c)	Project preparation, technical assistance, training and other non-investment projects:
	5,466,949

		Total:
	55,615,152

	(d)	HFC activities funded from additional voluntary contributions
	250,000



Progress report
Nigeria has successfully implemented phase XII of the IS project. The NOU ensured implementation and enforcement of the licensing and quota system for all Montreal Protocol controlled substances; facilitated timely data collection and reporting of consumption; supported implementation of HCFC phase‑out and HFC phase‑down activities; and also strengthened coordination between national agencies and stakeholders to support the objectives of the Montreal Protocol. Additionally, Nigeria contributed to regional and global knowledge building on Montreal Protocol activities; promoted awareness among multiple stakeholder groups on the subject of ozone protection; and facilitated the integration of the Multilateral Fund gender policy into its Montreal Protocol activities. The country successfully completed preparatory activities for the submission of stage I of the Kigali HFC implementation plan.
Plan of action
Through the implementation of phase XIII, the NOU of Nigeria aims to further strengthen coordination with relevant stakeholder groups to facilitate a common understanding of Montreal Protocol activities at the national level. The country aims to explore opportunities for the utilization of digital tools to enhance data collection, management and reporting to the Multilateral Fund and Ozone Secretariats. Furthermore, the country aims to explore increased collaboration with other countries in the region through joint activities and participation in regional and global programmes to facilitate knowledge sharing and cooperation. Therefore, over the next three years, Nigeria’s action plan will continue with activities and initiatives designed to facilitate the fulfilment of the country’s commitments to the Montreal Protocol including its Kigali Amendment, strengthen the HCFC and HFC import quota/licensing systems, promote awareness on the Montreal Protocol activities and encourage the adoption of ODS alternatives. The NOU will prioritize gender mainstreaming in the implementation of all activities. Nigeria shall also in the next three years prioritise the successful initiation of stage I of the country’s KIP.
Sustainability and risk assessment
The safety issues associated with ozone-friendly and low-GWP alternatives to HCFCs in the servicing sector such as flammability, toxicity and high pressure need to be well explained to technicians and end users to avoid fatal accidents during use.
Sri Lanka: Renewal of institutional strengthening
	Summary of the project and country profile
	

	Implementing agency:
	UNDP

	Amounts previously approved for institutional strengthening (US $):
	

	Phase I:
	Mar-94
	174,788

	Phase II:
	Nov-97
	116,526

	Phase III:
	Nov-99
	116,526

	Phase IV:
	Jul-02
	148,457

	Phase V:
	Jul-04
	144,095

	Phase VI:
	Nov-06
	142,718

	Phase VII:
	Jul-08
	128,658

	Phase VIII:
	Jul-10
	143,620

	Phase IX:
	Jul-12
	142,263

	Phase X:
	May-14
	143,440

	Phase XI:
	May-16
	183,603

	Phase XII:
	Dec-18
	183,497

	Phase XIII:
	Dec-20
	183,603

	Phase XIV:
	Dec-22
	253,372

		Total:
	2,205,166

	Amount requested for renewal (phase XV) (US $):
	355,195

	Amount recommended for approval for phase XV (US $): 
	355,195

	Agency support costs (US $):
	24,864

	Total cost of institutional strengthening phase XV to the Multilateral Fund (US $):
	380,059

	Date of approval of country programme:
	1994

	Date of approval of HCFC phase-out management plan:
	2010

	Date of approval of Kigali HFC implementation plan:
	n/a

	Baseline consumption of controlled substances (ODP tonnes/CO2-eq tonnes):
	

	(a)	Annex B, Group III (methyl chloroform) (average 1998-2000)
	3.0

	(b)	Annex C, Group I (HCFCs) (average 2009-2010)
	13.9

	(c)	Annex E (methyl bromide) (average 1995-1998)
	4.1

	(d)	Annex F (HFCs) (average 2020-2022 plus 65% of HCFC baseline)
	1,170,234

	Latest reported ODS consumption (2023) (ODP tonnes) as per Article 7:
	

	(a)	Annex B, Group III (methyl chloroform)
	0.00

	(b)	Annex C, Group I (HCFCs)
	8.58

	(c)	Annex E (methyl bromide)
	0.00

		Total:
	8.58

	(d)	Annex F (HFCs) (CO2-eq tonnes) as per Article 7
	1,156,405

	Year of reported country programme implementation data:
	2023

	Amount approved for projects (as at May 2024) (US $):
	8,531,388

	Amount disbursed (as at December 2023) (US $):
	6,173,378

	ODS to be phased out (as at May 2024) (ODP tonnes):
	108

	ODS phased out (as at December 2023) (ODP tonnes):
	99.3



3. Summary of activities and funds approved by the Executive Committee:
	Summary of activities

	Funds approved (US $)

	(a)	Investment projects:
	1,822,167

	(b)	Institutional strengthening:
	2,205,166

	(c)	Project preparation, technical assistance, training and other non-investment projects:
	4,504,054

		Total:
	8,531,388

	(d)	HFC activities funded from additional voluntary contributions
	150,000



Progress report
During phase XIV of the IS project, Sri Lanka continued implementation of activities to ensure sustainability of ODS phase-out to ensure the country’s compliance with the Montreal Protocol obligations and expanded the quota and licensing systems to include HFCs in compliance with the Kigali Amendment. Nine NOU staff received training on the operationalization of the HFC quota system. The NOU also implemented a number of gender-sensitive/gender-responsive activities for the awareness and training of stakeholders including encouraging young women to train for the RAC sector. The NOU worked with other national agencies and stakeholders to ensure monitoring of ODS phase-out, coordinate the implementation of stage II of the HPMP, and the preparation of the project proposal for the KIP. IS activities allowed for coordinated efforts and complementary actions to support the enforcement of sector bans for methyl bromide and HCFC-141b, and assisted the monitoring of the national compliance targets and national policies to ensure coordinated actions under stage II of the HPMP.  
Plan of action
Under phase XV, Sri Lanka will continue its efforts to fulfil its obligations under the Montreal Protocol and its Kigali Amendment and include activities to continue implementation of stage II of the HPMP and start the implementation of stage I of the KIP. The activities of the IS project will include: coordination mechanisms to allow complementary work between the HPMP implementation team, which is under the IS project as Sri Lanka is a low-volume-consuming (LVC) country in terms of the HPMP, and the future project management unit (PMU) for stage I of the KIP as Sri Lanka is classified as a non-LVC country under the Kigali Amendment; continued management, monitoring and enforcement of measures on controlled substances to ensure sustainability of the ODS phase-out and HFC phase-down; monitoring the implementation of the HPMP, and strengthening institutional engagement to support the achievement of compliance targets; continue implementation and enforcement of the Montreal Protocol’s related legal framework; continued the awareness outreach activities for involvement of all stakeholders in sustaining ODS phase-out and HFC phase-down.
Sustainability and risk assessment
Phase XV of the IS project will continue to be implemented following UNDP’s National Implementation Modality which allows the Government of Sri Lanka total ownership of project results. In terms of implementation risks, the UNDP country office will provide support to the Government by providing the Enterprise Resources Planning (ERP) System, the financial rules and regulations for the project’s execution, and information technology tools required to deliver the project tasks. UNDP will apply its financial and procurement rules and regulations which are expected to address any risks related to delays in project execution. UNDP will co-chair the project steering committee together with the Government of Sri Lanka, through its NOU, as the project implementing partner. Sri Lanka has full accountability over the project intended results and outputs. Risks are identified using UNDP’s risk matrix and relevant risk screening tools where and when applicable. Based on UNDP’s categorization system, Sri Lanka’s IS project is assessed as low risk.
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Annex II
DRAFT VIEWS EXPRESSED BY THE EXECUTIVE COMMITTEE ON RENEWAL OF
INSTITUTIONAL STRENGTHENING PROJECTS SUBMITTED TO THE 95TH MEETING

Ghana 
1. The Executive Committee reviewed the report submitted with the request for the renewal of the institutional strengthening project for Ghana (phase XVI) and noted with appreciation that Ghana submitted Article 7 and country programme data for 2022 and 2023 to the Ozone and Fund Secretariats, respectively, indicating that the country achieved its HCFC reduction targets for both years. The Committee further noted Ghana’s progress in phasing out ODS consumption during the project period, through the enforcement of ODS import controls through the licensing and quota system, awareness creation, and the provision of training to customs officers and refrigeration technicians, while taking actions to increase the participation of women in the refrigeration and cooling sectors. The Committee acknowledged the efforts of the Government of Ghana to reduce HCFC and HFC consumption and is therefore hopeful that, within the next three years, the Government of Ghana will continue implementation of the HCFC phase‑out management plan, the Kigali HFC implementation plan, and the institutional strengthening project with success in order to achieve the 67.5 per cent reduction in HCFC consumption required by 1 January 2025, sustain the freeze in HFC consumption achieved on 1 January 2024 and aim towards the 10 per cent reduction by 1 January 2029.
Haiti 
The Executive Committee reviewed the report presented with the request for renewal of the institutional strengthening project for Haiti (phase VI) and noted with appreciation that Haiti reported Article 7 and country programme data for 2022 and 2023 to the Ozone and Fund Secretariats, respectively, indicating that the country is in compliance with the Montreal Protocol phase-out schedule. The Committee further noted that despite the challenging conditions in the country, Haiti is effectively phasing out ODS consumption through the implementation of its licensing and quota systems, as well as the adoption of low‑GWP alternatives, and the country is on track to achieve its HCFC phase-out targets. The Committee acknowledged the efforts of the Government of Haiti to reduce HCFC consumption and to make progress towards the ratification of the Kigali Amendment and is therefore hopeful that, within the next three years, the Government of Haiti will continue implementation of the HCFC phase-out management plan and the institutional strengthening project with success in order to achieve the 67.5 per cent reduction in HCFC consumption required by1 January 2025 and to ratify the Kigali Amendment.
Iran (Islamic Republic of) 
The Executive Committee reviewed the report submitted with the request for the renewal of the institutional strengthening project for the Islamic Republic of Iran (phase XIV) and noted with appreciation that the Government of the Islamic Republic of Iran reported Article 7 and country programme data for 2022 and 2023 to the Ozone and Fund Secretariats, respectively, indicating that the country is in compliance with the Montreal Protocol and has achieved the reduction targets in accordance with the country’s Agreement with the Executive Committee for both years. The Committee noted that continued the enforcement of control measures to sustain ODS phase-out, including the update of rules and regulations and improvements to the HCFC licensing and quota system. The Executive Committee acknowledged the efforts of the Government of the Islamic Republic of Iran to implement stage II of the HCFC phase-out management plan (HPMP), prepare stage III of the HPMP, and make progress towards the ratification of the Kigali Amendment, and is therefore hopeful that, within the next three years, the Government of the Islamic Republic of Iran will continue the implementation of Multilateral Fund activities at both the policy and project levels to enable it to comply with the next control measures of the Montreal Protocol and submit the instrument of ratification of the Kigali Amendment.
Nigeria 
The Executive Committee reviewed the report presented with the request for the renewal of the institutional strengthening project for Nigeria (phase XIII) and noted with appreciation that Nigeria reported Article 7 and country programme data for 2022 and 2023 to the Ozone and Fund Secretariats, respectively indicating that the country achieved its HCFC reduction targets under the Montreal Protocol and the country’s Agreement with the Executive Committee. The Committee noted that the national ozone unit of Nigeria facilitated engagement with key stakeholders to increase national collaboration and awareness on the country’s Montreal Protocol obligations and to strengthen collection and reporting of data on controlled substances. The Committee acknowledged the efforts of the Government of Nigeria to reduce HCFC and HFC consumption and is therefore hopeful that, within the next three years, the Government of Nigeria will continue implementation of stage III of the HCFC phase-out management plan and the institutional strengthening project with success and will start the implementation of stage I of the Kigali HFC implementation plan, to achieve and sustain compliance with the control measures of the Montreal Protocol.
Sri Lanka 
The Executive Committee reviewed the report submitted with the request for the renewal of the institutional strengthening project for Sri Lanka (phase XV) and noted with appreciation that Sri Lanka reported Article 7 and country programme data for 2022 and 2023 to the Ozone and Fund Secretariats, respectively, indicating that the country is in compliance with the Montreal Protocol, has achieved its HCFC reduction targets in accordance with the country’s Agreement with the Executive Committee, and has sustained the phase-out of other ODS. The Committee noted that the Government of Sri Lanka has deployed actions towards gender mainstreaming in line with the Multilateral Fund policy on gender mainstreaming and the creation of coordination mechanisms that will allow the harmonization of work among different teams and units implementing the HCFC phase-out management plan, the institutional strengthening project, and the future Kigali HFC implementation plan. The Committee acknowledged the efforts of the Government of Sri Lanka to reduce HCFC and HFC consumption and is therefore hopeful that, within the next three years, the Government of Sri Lanka will continue the implementation of Multilateral Fund activities at both the policy and project levels to enable it to comply with the next control measures of the Montreal Protocol. 
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