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Agency Code Project Title 33rd Meeting Status as at mid-April 2001 Reason Status as at 16 July 2001--
Decision for Delay Milestone
IBRD |IND/REF/22/INV/123 |Elimination of CFCs in the Deadline of 1 May |Enterprise met with India's MoEF in February 2001. It |B Letter of credit established and
manufacture of commercial for completion of  |will get quotation in by 17-20 May 2001 for the third and equipment ordered; project to be
refrigeration equipment at Sub-grant final LC. It has already shifted to HCFC-141b and completed December 2001 -
Hindustan Refrigeration Agreement started importing HFC-134a and HCFC-141b. An eight Milestone: Delivery of equipment by
Industries week delivery time is expected for the equipment and October 2001
enterprise expects to have production on line by
December 2001.
UNDP |ARG/FOA/18/INV/33 |Elimination of the use of CFC's|Deadline of 1 May |Supplier worked the electrical system installation March |C, D Milestone: Project to be
in the manufacture of sandwich {2001 for 2001. Montisol was ready for commissioning. During commissioned in November 2001
panels and spray foams at Completion commissioning some minor residual installation needs
Montisol Argentina S.A. and were identified which need to be addressed. Cannon
Art Nouveau Puntana, S.A. technician have to return for review. Company awaiting
date to be set by Bono.
UNDP |ARG/FOA/20/INV/48 |Conversion to non-CFC Deadline of Installation will commence after problems at Pieroare  |B, C, D  |Project to be completed by March
technology in the manufacture |Technical Issues  |resolved (See some progress reported for Piero). Because 2002 - Milestone: Trials completed
of flexible foam (slabstocks) at |being resolved by 1 |of similarities of installation. Since Suavestars’ owner at Piero by November 2001
Suavestar S.A. May encountered technical difficulties in applying he same
technology to the conversion of another of his plants, he
chose to resolve all issues at he first plant before
proceeding at Suavestar.
UNDP |ARG/FOA/22/INV/57 |Elimination of the use of CFCs |Deadline of 1 May |Same as ARG/FOA/18/INV/33. New name: Termica D Project to be completed in 2002 -

in the manufacture of sandwich
polyurethane panels and spray
foams at Calofrig Asilaciones
Jacobi S.A.l.C.

if not completed 1
March

San-Luis

Milestone: Installation of equipment
by November 2001
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UNDP |EGY/FOA/12/INV/28 |Conversion to CFC free- Deadline of 1 May |Al Fateh agreed on the nitrogen unit. Purchase order o A larger generator was ordered that
technology at El Fateh for installation of  |issued. Completion foreseen by 3rd quarter 2001. accounts for the remaining US
generator $30,000 that is obligated for this
purpose - Milestone: Installation of
generator by October 2001
UNDP |IND/ARS/19/DEM/69 |Demonstration Project for Deadline of 1 May |Final evaluation conducted. Conclusion is that in spite of |C No agreement yet by the Government
Conversion of 5 Small Aerosol |for HOP many efforts undertaken to make it work, hand-pump to conclude the project - Milestone:
Filling Installations to Manual |completion technology does NOT function satisfactorily. The Agreement by government by
Filling Equipment using HAP demonstration project has thus demonstrated this fact. All October 2001.
project activities are over, but UNDP is still waiting for
official acknowledgement of these conclusions from
MOEF. Once received, project will be completed.
UNDP |MOR/FOA/22/INV/08 |Phase out of CFC in the Deadline of 1 May |UNOPS and UNDP organized review meeting on 19 Apr |C Project to be completed by January
manufacture of flexible foam |to complete 2001 in Rabat with Govt, Canon-Viking, Dolidol, 2002 - Milestone: Resolution of
(slabstock) at Richbond S.A.  |production trials  [Richbond and Sodiflex. Agreement was reached on how technical difficulties in trials by
and agree to proceed. As a first step, Canon-Viking agreed to pay October 2001.
completion date for a visit, which was held on 20 May to enable
companies to see a Cardio operation running at a plant in
some of the LCD-based MP projects in Argentina. The
mission was a big success (see faxes sent to the
Secretariat on 19 and 26 May) and trials are scheduled to
be completed end June 2001.
UNDP |MOR/FOA/22/INV/10 |Phase out of CFC in the Deadline of 1 May |UNOPS and UNDP organized review meeting on 19 Apr |C Project to be completed by January
manufacture of flexible foam |to complete 2001 in Rabat with Govt, Canon-Viking, Dolidol, 2002 - Milestone: Start of trials by
(slabstock) at Dolidol production trials  [Richbond and Sodiflex. Agreement was reached on how October 2001
and agree to proceed. As a first step, Canon-Viking agreed to pay
completion date for a visit which was held on 20 May to enable
companies to see a Cardio operation running at a plant in
some of the LCD-based MP projects in Argentina. The
mission was a big success (report was faxed to
Secretariat on 26 May). However, in view of the serious
technical problems of the Cardio unit installed at Dolidol,
the supplier and Dolidol need another six months to put
the machine into working order and complete the trials.
Cancellation is NOT recommended since it could
jeopardize the whole programme in Morocco. Please also
refer to the faxes sent to the MLF Secretariat on 19 and
26 May.
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UNDP |PAN/FOA/22/INV/09 |Elimination of CFCs in the Deadline 1 May to |The manager called UNOPS 31 May 2001.They have not |C, E Project to be completed by July 2002
manufacture of extruded inform of building |yet moved to a new location and are still trying to - Milestone: Inform of building
polystyrene foam sheet at location negotiate on the "next door" piece of land, for which the location by October 2001
Productos Moldeados America negotiations had fallen through as per our previous
S.R. Ltda. (Plasticos report. However, the manager reported that the decision
Modernos) was taken to purchase a brand new equipment from the
US, at US$ 1,2 million. The purchase order should be
issued by 15 June. However, learning that his project
might be cancelled, the manager decided to issue the
purchase order only if he is informed that the project is
extended. The Ozone Office has confirmed this
information and shared with UNDP the
optimism/commitment of management in relation to the
finalization of project. Cancellation is not recommended.
Company has had all these delays, not because they are
reluctant to convert, but because they had to rebuild their
financial situation after the fire that destroyed their plant.
UNIDO |CMR/FOA/23/INV/10 |Phasing out CFC-11 at Deadline of 1 May |Commission team is planning to go to company in June |B,C Milestone: Project to be completed
Scimpos 2001 for Report on {2001. Completion expected during 2nd half of 2001. in October 2001.
Mission to
Cameroon
UNIDO |IRA/FOA/22/INV/21  |Phasing out of CFC-11 from |Deadline of 1 May |Bidding completed and UNIDO is in process of E Contract awarded project to be

flexible slabstock foam
manufacturing at Urethane
Systems Company (USC)

2001 for Award of
Contract

negotiations with the contractor for contract award.

completed December 2003 -
Milestone: Award of contract by
July 2001.

Reason for Delay:

A — Implementing or Executing Agency

B — Enterprise

C — Technical Reason
D - Government

E - External

F — Not Applicable




