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联合国环境规划署2023年工作方案修正案







基金秘书处的评论和建议
1. 环境署要求执行委员会为其2023年工作方案修正案核准经费5,618,157美元，外加机构支助费用186,030美元，细目如表1所列。该工作方案附于本文件附件。
表1：环境署2023年工作方案修正案
	国家
	活动/项目
	申请数额
（美元）
	[bookmark: _Hlk133331102]建议数额
（美元）

	A部分：建议一揽子核准的活动

	[bookmark: _Hlk117865714]A1：延长体制强化项目

	安提瓜和巴布达
	延长体制强化项目（第六阶段）
	180,000
	180,000

	贝宁
	延长体制强化项目（第十三阶段）
	180,000
	180,000

	玻利维亚（多民族国）
	延长体制强化项目（第十二阶段）
	208,966
	208,966

	布基纳法索
	延长体制强化项目（第十五阶段）
	191,858
	191,858

	库克群岛
	延长体制强化项目（第九阶段）
	180,000
	180,000

	多米尼克
	延长体制强化项目（第八阶段）
	180,000
	180,000

	加蓬
	延长体制强化项目（第十二阶段）
	180,000
	180,000

	圭亚那
	延长体制强化项目（第九阶段）
	180,000
	180,000

	伊拉克
	延长体制强化项目（第六阶段）
	635,904
	635,904

	马达加斯加
	延长体制强化项目（第十阶段）
	180,000
	180,000

	毛里求斯
	延长体制强化项目（第八阶段）
	180,000
	180,000

	密克罗尼西亚联邦
	延长体制强化项目（第九阶段）
	180,000
	180,000

	巴拉圭
	延长体制强化项目（第十一阶段）
	180,000
	180,000

	圣卢西亚
	延长体制强化项目（第十二阶段）
	180,000
	180,000

	所罗门群岛
	延长体制强化项目（第十阶段）
	180,000
	180,000

	索马里
	延长体制强化项目（第六阶段）
	180,000
	180,000

	东帝汶
	延长体制强化项目（第七阶段）
	180,000
	180,000

	多哥
	延长体制强化项目（第十二阶段）
	180,000
	180,000

	也门
	延长体制强化项目（第九阶段）
	450,429
	450,429

	A1共计
	4,187,157
	4,187,157

	A2：氟氯烃淘汰管理计划的项目编制

	南苏丹a
	编制氟氯烃淘汰管理计划（第二阶段）
	20,000
	20,000

	A2小计
	20,000
	20,000

	机构支助费用
	2,600
	2,600

	A2共计
	22,600
	22,600

	A3:基加利氢氟碳化物实施计划的项目编制

	厄立特里亚 b
	编制基加利氢氟碳化物实施计划（第一阶段）
	91,000
	91,000

	格鲁吉亚
	编制基加利氢氟碳化物实施计划（第一阶段）
	130,000
	130,000

	肯尼亚 c
	编制基加利氢氟碳化物实施计划（第一阶段）
	95,000
	95,000

	马里 a
	编制基加利氢氟碳化物实施计划（第一阶段）
	135,000
	135,000

	摩尔多瓦共和国
	编制基加利氢氟碳化物实施计划（第一阶段）
	130,000
	130,000

	圣文森特和格林纳丁斯 b
	编制基加利氢氟碳化物实施计划（第一阶段）
	70,000
	70,000

	A3小计
	651,000
	651,000

	机构支助费用
	84,630
	84,630

	A3共计
	735,630
	735,630

	A4：编制废旧或无用受控物质库存国家清单以及收集、运输和处置此类物质的国家计划[footnoteRef:2] [2:  在本文件中称为编制国家计划和废旧或无用受控物质库存国家清单] 


	阿尔巴尼亚
	编制国家计划和废旧或无用受控物质库存国家清单
	80,000
	80,000

	亚美尼亚
	编制国家计划和废旧或无用受控物质库存国家清单
	90,000
	90,000

	玻利维亚（多民族国）d
	编制国家计划和废旧或无用受控物质库存国家清单
	35,000
	35,000

	哥斯达黎加
	编制国家计划和废旧或无用受控物质库存国家清单
	90,000
	90,000

	多米尼加共和国
	编制国家计划和废旧或无用受控物质库存国家清单
	90,000
	90,000

	萨尔瓦多
	编制国家计划和废旧或无用受控物质库存国家清单
	90,000
	90,000

	危地马拉 d
	编制国家计划和废旧或无用受控物质库存国家清单
	35,000
	35,000

	洪都拉斯 d
	编制国家计划和废旧或无用受控物质库存国家清单
	35,000
	35,000

	尼加拉瓜 d
	编制国家计划和废旧或无用受控物质库存国家清单
	35,000
	35,000

	摩尔多瓦共和国
	编制国家计划和废旧或无用受控物质库存国家清单
	80,000
	80,000

	也门
	编制国家计划和废旧或无用受控物质库存国家清单
	100,000
	100,000

	A4小计
	760,000
	760,000

	机构支助费用
	98,800
	98,800

	A4共计
	858,800
	858,800

	共计（A1, A2, A3, A4）
	5,618,157
	5,618,157

	机构支助费用（A1, A2, A3, A4）
	186,030
	186,030

	总计
	5,804,187
	5,804,187


a 开发署作为合作执行机构
b 工发组织作为合作执行机构
c 德国政府作为牵头双边机构
d 工发组织作为牵头执行机构

[bookmark: _Hlk117865673]建议一揽子核准的活动
A1：延长体制强化项目
项目说明
1. 环境署在表1的A1部分为所列的国家提出延长体制强化项目的申请。这些项目的说明载于本文件附件一。
秘书处的评论
1. 秘书处审查了环境署代表相关国家政府根据有关资格及供资金额的准则[footnoteRef:3]和相关决定提出的延长19项体制强化项目的申请。根据前一阶段体制强化项目的原来工作计划、国家方案和第7条数据、氟氯烃淘汰管理计划执行情况的最新报告、相关机构的工作进度报告以及缔约方会议的任何相关决定，对这些申请进行了核对。注意到这19个国家都已提交了2022年国家方案数据并履行了《蒙特利尔议定书》规定的控制目标，且已报告其年度氟氯烃消费量未超过其与执行委员会签订的氟氯烃淘汰管理计划的协定规定的年度最大允许消费量。此外，根据第91/63号决定（b）段的规定，提交的所有申请都对体制强化项目的绩效指标、项目风险和可持续性以及取得的成就进行了评估。 [3:  第91/63号决定：(b) 批准最终报告的修订格式和延长体制强化项目的供资申请以及相应的绩效指标；(c) 自 2023 年执行委员会第一次会议以来，要求第5条国家从2023年执行委员会第一次会议开始，通过双边和执行机构对所有延长体制强化项目的申请都使用上文(b)分段提到的修订格式。] 

秘书处的建议
1. 秘书处建议按照本文件表1的A1部分所示的供资金额一揽子批准安提瓜和巴布达、贝宁、玻利维亚多民族国、布基纳法索、库克群岛、多米尼克、加蓬、圭亚那、伊拉克、马达加斯加、毛里求斯、密克罗尼西亚联邦、巴拉圭、圣卢西亚、所罗门群岛、索马里、东帝汶、多哥和也门延长体制强化项目的申请。执行委员会不妨向前述国家的政府提出本文件附件二所作的评论。  
A2：氟氯烃淘汰管理计划的项目编制
[bookmark: _Hlk117154536]项目说明
1. 如表1的A2部分所示，环境署作为牵头执行机构提交了编制南苏丹氟氯烃淘汰管理计划第二阶段的申请。开发署作为南苏丹的合作执行机构，在其2023年工作方案中申请了10,000美元，外加机构支助费用700美元。[footnoteRef:4] [4:  UNEP/OzL.Pro/ExCom/93/35] 

1. 环境署提供了支持南苏丹氟氯烃淘汰管理计划第二阶段项目编制申请的活动说明，其中包括：申请为项目编制供资的理由；氟氯烃淘汰管理计划第一阶段执行情况的进度报告；项目编制期间将开展的活动清单以及使用氟氯烃淘汰管理计划项目编制申请格式的相应预算。

秘书处的评论
1. 在审查该申请时，秘书处考虑到了第 71/42 号决定所载供资准则、氟氯烃淘汰管理计划第一阶段的进展情况，包括截至本文件编制时各次付款的执行情况；以及第 84/46(e)号决定。[footnoteRef:5]秘书处注意到，申请的供资符合第 71/42 号决定。南苏丹氟氯烃淘汰管理计划第一阶段的完成日期在第九十一次会议[footnoteRef:6]上延长至2025年 12 月 31 日。秘书处注意到该申请符合第 82/45 号决定，该决定允许在氟氯烃淘汰管理计划第一阶段结束日期前两年提交氟氯烃淘汰管理计划第二阶段项目编制申请。 [5:  只有那些氟氯烃淘汰管理计划第二阶段已获核准且其削减目标低于2025年履约目标的国家，才允许将氟氯烃淘汰管理计划第三阶段纳入业务计划。]  [6:  UNEP/OzL.Pro/ExCom/91/72 号文件附件十七] 

1. 秘书处还注意到，该国报告的2022年氟氯烃年度消费量为1.24 ODP 吨，超过了同年与执行委员会签订的最新氟氯烃淘汰管理计划协定中规定的 1.07 ODP 吨的年度最高允许消费量。环境署指出，国家臭氧机构重新计算了提交的数据，发现有一个进口商被计算了两次，该国政府重新提交的更正数据为1.02 ODP 吨，在最高允许消费量限额之内。南苏丹政府正式请求修订第7条数据，以反映2022年准确的氟氯烃消费量。
1. 环境署确认，南苏丹氟氯烃淘汰管理计划第二阶段将在2030年1月1日之前淘汰 100%的氟氯烃基准。

秘书处的建议
1. 秘书处建议按照表 1 的 A2 部分所示的供资金额，一揽子核准南苏丹氟氯烃淘汰管理计划第二阶段的项目编制。

A3:基加利氢氟碳化物实施计划的项目编制
项目说明
1. 环境署为 6 个第 5 条国家提交了编制基加利氢氟碳化物实施计划第一阶段的申请，其中作为指定执行机构为2 个国家，作为牵头执行机构为3 个国家提交申请，同时，工发组织是厄立特里亚、圣文森特和格林纳丁斯的合作机构；开发署是马里的合作机构；此外，作为合作执行机构为1 个国家提交申请，德国政府是牵头执行机 构。这些申请见表 1 的 A3 部分。 
1. 工发组织作为厄立特里亚、圣文森特和格林纳丁斯的合作执行机构，申请了 69,000 美元，外加 4,830 美元的机构支助费用[footnoteRef:7]，开发署作为马里的合作执行机构，在其各自的 2023 年工作方案修正案中申请了 35,000 美元，外加 2,450 美元的机构支助费用[footnoteRef:8]。德国政府作为肯尼亚的牵头执行机构，申请了 95,000 美元，外加 12,350 美元的机构支助费用，并说明了编制肯尼亚的基加利氢氟碳化物实施计划所需的活动以及双边合作下每项活动的相应费用；[footnoteRef:9]秘书处的评论也包括在其中。 [7:  UNEP/OzL.Pro/ExCom/93/37]  [8:  UNEP/OzL.Pro/ExCom/93/35]  [9:  UNEP/OzL.Pro/ExCom/93/32] 

秘书处的评论
1. 在审查这些申请时，秘书处审议了第 87/50 号决定所载的关于编制基加利氢氟碳化物实施计划的准则、为项目编制拟议进行的活动及其与相关的扶持活动以及该国其他与氢氟碳化物相关的项目的联系。
1. 环境署作为指定/牵头执行机构，利用申请基加利氢氟碳化物实施计划项目编制的格式，说明了为厄立特里亚、格鲁吉亚、马里、摩尔多瓦共和国以及圣文森特和格林纳丁斯编制基加利氢氟碳化物实施计划总体战略所需进行的活动。提交的材料包括所有国家的氢氟碳化物和氢氟碳化物混合物消费数据。所有五个国家的项目编制活动包括全国范围的氢氟碳化物消费调查和数据收集、氢氟碳化物和替代品使用情况分析；与利益攸关方举行协商会议；数据核实会议；制冷和空调维修行业能力的数据收集和分析以及氢氟碳化物总体淘汰战略的制定。除上述活动外，一些国家的编制活动还包括：分析海关/贸易/执法机构的需求和能力；制定性别平等主流化行动计划；政策和立法审查；评估回收、再循环和销毁能力；制定初步的氢氟碳化物相关政策和条例，包括配额制度；以及通过分析激励和抑制措施，推广全球升温潜能值 （GWP）低的替代品。。 
1. 秘书处注意到，环境署作为指定/牵头执行机构的所有五个国家均已批准《基加利修正案》，[footnoteRef:10]且已提供确认函，表明就逐步减少氢氟碳化物采取行动的意愿；并注意到所申请的资金符合第 87/50(c)号决定。环境署指出，所有五个国家的基加利氢氟碳化物实施计划总体战略的项目编制工作将借鉴在扶持活动下开展的活动，因为这些活动是与逐步减少氢氟碳化物有关的首批行动，并曾有助于《基加利修正案》的批准。 [10:  《基加利修正案》的批准（或接受）日期： 厄立特里亚（2023 年 2 月 7 日）、格鲁吉亚（2023 年 7 月 11 日）、马里（2023 年 9 月 22 日）、摩尔多瓦（2023 年 9 月 22 日）以及圣文森特和格林纳丁斯（2023 年 11 月 7 日）。] 

秘书处的建议
1. 秘书处建议按照表1的A3部分所示的供资金额，一揽子批准厄立特里亚、格鲁吉亚、马里、摩尔多瓦共和国以及圣文森特和格林纳丁斯的基加利氢氟碳化物实施计划第一阶段的项目编制申请。
A4：编制废旧或无用受控物质库存国家清单以及收集、运输和处置此类物质的国家计划
项目说明
1. 如表1的A4部分所示，环境署作为指定执行机构为七个国家提交了编制废旧或无用受控物质库存国家清单和计划的申请；作为合作执行机构为四个国家提交了申请，工发组织为牵头执行机构。 
1. 工发组织作为玻利维亚多民族国、危地马拉、洪都拉斯和尼加拉瓜的牵头执行机构， 在其 2023 年工作方案修正案中申请了 220,000 美元，外加 15,400 美元的机构支助费用。[footnoteRef:11] [11:  同上。] 

秘书处的评论
1. [bookmark: _Hlk133313276]在审查这些申请时，秘书处考虑了第 91/66 号决定中关于编制国家计划和废旧或无用受控物质库存国家清单的标准，以及拟议的项目编制活动及其与各国的国家淘汰/逐步减少计划（即氟氯烃淘汰管理计划或基加利氢氟碳化物实施计划）的联系。秘书处注意到，每项供资申请均符合第 91/66 号决定。
1. 环境署作为指定执行机构，利用相关的项目提案提交表，为阿尔巴尼亚、亚美尼亚、哥斯达黎加、多米尼加共和国、萨尔瓦多、摩尔多瓦共和国和也门提供了编制国家计划和废旧或无用受控物质库存国家清单所需活动的说明。
1. 七个国家供资申请中的活动包括编制国家清单、行动计划和最终报告；进行监管评估，以确定控制无用的消耗臭氧层物质和氢氟碳化物库存的需要；与相关利益攸关方进行磋商；收集和分析来自已经确定设备类型和来源的未使用或无用制冷剂数量的数据，并进行核查；确定可持续成本模式和执行供资；确定能够分析废旧或无用的消耗臭氧层物质和氢氟碳化物成分的实验室，以及升级此类实验室的需要；以及将性别平等主流化纳入考量。除这些活动外，一些国家的筹备活动还包括与其他中美洲国家分享经验的区域讲习班； 以及在水泥窑中进行销毁测试，以核实共处理是否符合排放标准。
秘书处的建议
1. 秘书处建议按照表1的A4部分所示的供资金额，一揽子核准阿尔巴尼亚、亚美尼亚、玻利维亚多民族国、哥斯达黎加、多米尼加共和国、萨尔瓦多、危地马拉、洪都拉斯、尼加拉瓜、摩尔多瓦共和国和也门编制废旧或无用的受控物质库存国家清单以及收集、运输和处置此类物质的计划。  
UNEP/OzL.Pro/ExCom/93/36


UNEP/OzL.Pro/ExCom/93/36



执行蒙特利尔议定书多边基金执行委员会的会前文件不妨碍文件印发后执行委员会可能作出的任何决定。
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Annex I
INSTITUTIONAL STRENGTHENING PROJECT PROPOSALS[footnoteRef:12] [12:  Data as at December2022are based on document UNEP/OzL.Pro/ExCom/93/17.] 

Antigua and Barbuda: Renewal of institutional strengthening
	Summary of the project and country profile
	

	Implementing agency:
	UNEP

	Amounts previously approved for institutional strengthening (US $):
	

	Phase I:
	Nov-98
	36,000

	Phase II:
	Nov-02
	31,187

	Phase III:
	Dec-04
	60,000

	Phase IV:
	Dec-12
	30,000

	Phase V:
	Nov-14
	60,000

		Total:
	217,187

	Amount requested for renewal (phase VI) (US $):
	180,000

	Amount recommended for approval for phase VI (US $): 
	180,000

	Agency support costs (US $):
	0

	Total cost of institutional strengthening phase VI to the Multilateral Fund (US $):
	180,000

	Date of approval of country programme:
	1998

	Date of approval of HCFC phase-out management plan:
	2012

	Baseline consumption of controlled substances (ODP tonnes for ODS/CO2-eq tonnes for HFCs):
	

	(a)	Annex A, Group I (CFCs) (average 1995-1997)
	10.7

	(b)	Annex A, Group II (halons) (average 1995-1997)
	0.3

	(c)	Annex B, Group II (carbon tetrachloride) (average 1998-2000)
	0.0

	(d)	Annex B, Group III (methyl chloroform) (average 1998-2000)
	0.0

	(e)	Annex C, Group I (HCFCs) (average 2009-2010)
	0.3

	(f)	Annex E (methyl bromide) (average 1995-1998)
	0.0

	(g)	Annex F (HFCs) (average 2020-2022 plus 65% of HCFC baseline)
	Not available

	Latest reported ODS consumption (2022) (ODP tonnes) as per Article 7:
	

	(a)	Annex A, Group I (CFCs)
	0

	(b)	Annex A, Group II (halons)
	0

	(c)	Annex B, Group II (carbon tetrachloride)
	0

	(d)	Annex B, Group III (methyl chloroform)
	0

	(e)	Annex C, Group I (HCFCs)
	0

	(f)	Annex E (methyl bromide)
	0

		Total:
	0

	Latest reported Annex F (HFCs) consumption (2022) (CO2-eq tonnes) as per Article 7
	Not available

	Year of reported country programme implementation data:
	2022

	Amount approved for projects (as at June 2023) (US $):
	626,740

	Amount disbursed (as at December 2022) (US $):
	566,740

	ODS to be phased out (as at June 2023) (ODP tonnes):
	3.0

	ODS phased out (as at December 2022) (ODP tonnes):
	3.0



1. Summary of activities and funds approved by the Executive Committee:
	[bookmark: _Hlk115777276]Summary of activities

	Funds approved (US $)

	(a)	Investment projects:
	62,987

	(b)	Institutional strengthening:
	217,187

	(c)	Project preparation, technical assistance, training and other non-investment projects:
	346,566

		Total:
	626,740

	(d)	HFC activities funded from additional voluntary contributions
	0



Progress report
Phase V of the institutional strengthening (IS) project for Antigua and Barbuda supported the country’s efforts to maintain the implementation of Montreal Protocol activities. Phase V experienced delays in implementation owing to theCOVID-19global pandemic and administrative challenges within the national ozone unit (NOU) and Government. However, during UNEP’s May 2023 mission, the country recommitted to the implementation of Montreal Protocol projects including IS. The NOU monitored the implementation of the licensing and quota system, monitored its borders to guard against illegal ODS trade, and collected, verified and submitted its country programme and Article 7 data, allowing Antigua and Barbuda to maintain compliance under the Montreal Protocol. During phase V, the country fully achieved the IS indicators apart from those that were rated as “not applicable” as there was no active HCFC phaseout management plan (HPMP) being implemented during the period.  
Plan of action
Under phase VI, the Government of Antigua and Barbuda will continue to support activities to phase out HCFCs and promote related issues. Ratification of the Kigali Amendment is anticipated to be achieved. The newly created Independent Oversight Advisory Committee (following UNEP’s mission) is expected to play a greater role in guiding and supporting the NOU with implementation of activities. As a result of the globalCOVID-19pandemic, the NOU will increase the use of virtual tools to diversify its outreach and visibility. The following actions will be undertaken during the new phase: continue to strengthen coordination within the NOU and with relevant stakeholders; implement the licensing and quota system for HCFCs and the licensing system for HFCs and share more information regarding the Kigali Amendment; coordinate and monitor programme activities under the HPMP; work closely with stakeholders in the refrigeration servicing sector; implement public awareness campaigns through virtual and print media. During the next phase, the NOU will maintain its timely country programme and Article 7 data reporting and will participate in meetings related to the Montreal Protocol. Additionally, the Government will promote participation of women in the refrigeration servicing sector. 
Sustainability and risk assessment
The NOU is located within the Ministry of Foreign Affairs, Agriculture, Trade and Barbuda Affairs and is under the direct supervision of the Office of the Permanent Secretary. The work programme of the NOU is incorporated within that of the Ministry. With the installation of the Independent Oversight Advisory Committee with the Permanent Secretary as the Chair, this confirms the importance of this committee and its role in ensuring support to the NOU. These factors contribute to the sustainability of the IS and the framework to assess risks ahead of time and plan for suitable interventions in advance. Additionally, UNEP requires interim reports as part of the Small-scale Funding Agreement (SSFA) with the country. These reports contain a section where the country is required to identify in advance, any issues that it is experiencing or where the activities are not proceeding as planned, so that UNEP as implementing agency may support, assess and intervene where necessary. 
Benin: Renewal of institutional strengthening
	Summary of the project and country profile
	

	Implementing agency:
	UNEP

	Amounts previously approved for institutional strengthening (US $):
	

	Phase I:
	Nov-95
	50,000

	Phase II:
	Jul-99
	33,333

	Phase III:
	Mar-01
	33,333

	Phase IV:
	Jul-03
	43,333

	Phase V:
	Jul-06
	60,000

	Phase VI:
	Nov-08
	60,000

	Phase VII:
	Dec-10
	60,000

	Phase VIII:
	Dec-13
	60,000

	Phase IX:
	Nov-15
	85,000

	Phase X:
	Nov-17
	82,337

	Phase XI:
	Dec-19
	85,000

	Phase XII:
	Nov-21
	85,000

		Total:
	737,335

	Amount requested for renewal (phase XIII) (US $):
	180,000

	Amount recommended for approval for phase XIII (US $): 
	180,000

	Agency support costs (US $):
	0

	Total cost of institutional strengthening phase XIII to the Multilateral Fund (US $):
	180,000

	Date of approval of country programme:
	1995

	Date of approval of HCFC phase-out management plan:
	2011

	Baseline consumption of controlled substances (ODP tonnes for ODS/CO2-eq tonnes for HFCs):
	

	(a)	Annex B, Group III (methyl chloroform) (average 1998-2000)
	0.0

	(b)	Annex C, Group I (HCFCs) (average 2009-2010)
	23.8

	(c)	Annex E (methyl bromide) (average 1995-1998)
	0.0

	(d)	Annex F (HFCs) (average 2020-2022 plus 65% of HCFC baseline)
	1,763,273

	Latest reported ODS consumption (2022) (ODP tonnes) as per Article 7:
	

	(a)	Annex B, Group III (methyl chloroform)
	0.00

	(b)	Annex C, Group I (HCFCs)
	10.93

	(c)	Annex E (methyl bromide)
	0.00

		Total:
	10.93

	Latest reported Annex F (HFCs) consumption (2022) (CO2-eq tonnes) as per Article 7
	1,230,484

	Year of reported country programme implementation data:
	2022

	Amount approved for projects (as at June 2023) (US $):
	3,230,824

	Amount disbursed (as at December 2022) (US $):
	2,614,005

	ODS to be phased out (as at June 2023) (ODP tonnes):
	87.8

	ODS phased out (as at December 2022) (ODP tonnes):
	75.3



23. Summary of activities and funds approved by the Executive Committee:
	Summary of activities

	Funds approved (US $)

	(a)	Investment projects:
	770,609

	(b)	Institutional strengthening:
	737,335

	(c)	Project preparation, technical assistance, training and other non-investment projects:
	1,722,880

		Total:
	3,230,824

	(d)	HFC activities funded from additional voluntary contributions
	150,000


Progress report
Under phase XII of its IS project, Benin's NOU achieved all seven performance objectives. The NOU collected ODS and HFC import data and submitted country programme and Article 7 data to the Fund and Ozone Secretariats, respectively; held annual meetings with stakeholders, including the National Ozone Committee, for effective coordination; and supervised training for 106 refrigeration and air-conditioning (RAC) technicians and 34 customs officers. The NOU implemented continuing activities including raising awareness about HCFC alternatives, relevant laws and regulations; and actively observed World Ozone Day and engaged in Montreal Protocol-related meetings. 
Plan of action
During phase XIII of the IS project, the NOU will focus on: continuing information dissemination and awareness activities; coordinating the implementation of stage II of the HPMP; promoting and enforcing the licensing and quota system, providing importers with annual quota information; establishing the technician certification program; sustaining monitoring and evaluation efforts; conducting annual stakeholder workshops to promote low-GWP HCFC alternatives; timely data collection and reporting to the Ozone and Fund Secretariats, and preparation of the overarching strategy for the Kigali HFC implementation plan (KIP).
Sustainability and risk assessment
The Government of Benin is actively regulating HCFC and HFC consumption in line with the Montreal Protocol targets. Training centres have been equipped for technicians, and customs officers are being trained to monitor HCFC and HFC imports and potential illegal trade.  These actions are expected to mitigate risks of project implementation experienced in the past. UNEP as implementing agency continues to support Benin in timely project implementation. Despite all challenges, online meetings and training have been effective. 
Bolivia (Plurinational State of): Renewal of institutional strengthening 
	Summary of the project and country profile
	

	Implementing agency:
	UNEP

	Amounts previously approved for institutional strengthening (US $):
	

	Phase I:
	Nov-95
	91,000

	Phase II:
	Nov-98
	60,670

	Phase III:
	Jul-01
	60,670

	Phase IV:
	Jul-03
	100,000

	Phase V:
	Nov-05
	78,867

	Phase VI:
	Nov-07
	78,867

	Phase VII:
	Nov-09 
	78,868

	Phase VIII:
	Jul-12
	78,867

	Phase IX:
	Nov-14
	78,867

	Phase X:
	Nov-17
	100,950

	Phase XI:
	Dec-19
	100,950

		Total:
	908,576

	Amount requested for renewal (phase XII) (US $):
	209,000

	Amount recommended for approval for phase XII (US $): 
	209,000

	Agency support costs (US $):
	0

	Total cost of institutional strengthening phase XII to the Multilateral Fund (US $):
	209,000

	Date of approval of country programme:
	1995

	Date of approval of HCFC phase-out management plan:
	2011

	Baseline consumption of controlled substances (ODP tonnes for ODS/CO2-eq tonnes for HFCs):
	

	(a)	Annex B, Group III (methyl chloroform) (average 1998-2000)
	0.0

	(b)	Annex C, Group I (HCFCs) (average 2009-2010)
	6.1

	(c)	Annex E, (methyl bromide) (average 1995-1998)
	0.6

	(d)	Annex F (HFCs) (average 2020-2022 plus 65% of HCFC baseline)
	677,884

	Latest reported ODS consumption (2022) (ODP tonnes) as per Article 7:
	

	(a)	Annex B, Group III (methyl chloroform)
	0.0

	(b)	Annex C, Group I (HCFCs)
	1.4

	(c)	Annex E (methyl bromide)
	0.0

		Total:
	1.4

	Latest reported Annex F (HFCs) consumption (2022) (CO2-eq tonnes) as per Article 7
	736,368

	Year of reported country programme implementation data:
	2022

	Amount approved for projects (as at June 2023) (US $):
	3,928,893

	Amount disbursed (as at December 2022) (US $):
	3,603,748

	ODS to be phased out (as at June 2023) (ODP tonnes):
	114.2

	ODS phased out (as at December 2022) (ODP tonnes):
	108.4



Summary of activities and funds approved by the Executive Committee:
	Summary of activities

	Funds approved (US $)

	(a)	Investment projects:
	1,293,424

	(b)	Institutional strengthening:
	908,576

	(c)	Project preparation, technical assistance, training and other non-investment projects:
	1,726,893

		Total:
	3,928,893

	(d)	HFC activities funded from additional voluntary contributions
	150,000



[bookmark: _Hlk115777232]Progress report
The implementation of Montreal Protocol activities in Bolivia (Plurinational State of) continued with significant progress under phase XI of the IS project. The NOU worked to achieve broad consensus on revised national ODS legislation. An operational ODS import/export licensing and HCFC quota system is in place and the licensing system includes HFC substances. Article 7 and country programme data were submitted to the Ozone and Fund Secretariats, respectively, accurately and in a timely manner. The enabling activities for HFC phase-down project was completed in June 2022. NOU staff also coordinated activities for the final tranches of stage I of the HPMP, and the first tranche of stage II. Several training sessions for customs officers were organized. The country has encouraged the continued participation of stakeholders in the implementation of the Montreal Protocol at the national level, and organized awareness-raising activities as well as World Ozone Day celebrations and participated in regional network meetings and events. 
Plan of action
Bolivia will continue implementing HCFC phase-out and submit its Kigali HFC implementation plan in an effective manner to meet the HCFC phase‑out and HFC phase-down targets, while ensuring gender mainstreaming in implementation of those projects. In addition, it will continue strengthening the controlled substances legislation to fulfill the requirements of the stage II of the HPMP and the Kigali Amendment, and the development of national capacities to allow the efficient implementation of all its provisions. The action plan also includes strict monitoring and control of the imports and use of HCFCs and HFCs, as well as facilitating access to and use of new alternative substances and technologies. The NOU will continue public awareness-raising activities especially with the education sector and with a gender focus during the celebration of World Refrigeration Day and World Ozone Day as well as national events. 
Sustainability and risk assessment
The frequent changes in Government, and in national entities, have threatened compliance with the commitments made under the Montreal Protocol and the sustainability of the project. Therefore, the NOU has been working to ensure the continuity of the actions included in the HPMP implementation plan and to raise awareness of the new authorities on the importance of the project for the country’s compliance with the Montreal Protocol and for the ozone layer protection. One of the positive results achieved is the strengthening of the regulatory framework for the control of substances controlled by the Montreal Protocol and the products/equipment that depend on them, guaranteeing the sustainability of the achievements achieved so far. In addition, to ensure the long‑term sustainability of the HCFC phase‑out and mitigate the risks to project implementation, the NOU maintains good communication with and has support from the Customs Agency to ensure control of HCFC substances. 
Burkina Faso: Renewal of institutional strengthening 
	Summary of the project and country profile
	

	Implementing agency:
	UNEP

	Amounts previously approved for institutional strengthening (US $):
	

	Phase I:
	Nov-93
	83,500 

	Phase II:
	May-97
	55,700 

	Phase III:
	Mar-99
	55,700 

	Phase IV
	Mar-01
	55,700 

	Phase V:
	Nov-02
	72,410 

	Phase VI:
	Dec-04
	72,410 

	Phase VII:
	Nov-06
	72,410 

	Phase VIII:
	Nov-08
	72,410 

	Phase IX:
	Dec-10
	72,410 

	Phase X:
	Dec-12
	72,410 

	Phase XI:
	May-15
	72,410 

	Phase XII:
	Jul-17
	92,612 

	Phase XIII:
	May-19
	92,685 

	Phase XIV:
	Jul-21
	92,685 

	Total:
	1,035,452

	Amount requested for renewal (phase XV) (US $):
	192,000

	Amount recommended for approval for phase XV (US $): 
	192,000

	Agency support costs (US $):
	0

	Total cost of institutional strengthening phase XV to the Multilateral Fund (US $):
	192,000

	Date of approval of country programme:
	1993

	Date of approval of HCFC phase-out management plan (stage I):
	2010

	Baseline consumption of controlled substances (ODP tonnes for ODS/CO2-eq tonnes for HFCs):
	

	(a)	Annex B, Group III (methyl chloroform) (average 1998-2000)
	0.0

	(b)	Annex C, Group I (HCFCs) (average 2009-2010)
	28.9

	(c)	Annex E, (methyl bromide) (average 1995-1998)
	0.0

	(d)	Annex F (HFCs) (average 2020-2022 plus 65% of HCFC baseline)
	1,049,523

	Latest reported ODS consumption (2022) (ODP tonnes) as per Article 7:
	

	Annex B, Group III (methyl chloroform)
	0.00

	Annex C, Group I (HCFCs)
	5.31

	Annex E, (methyl bromide)
	0.00

		Total:
	5.31

	Latest reported Annex F (HFCs) consumption (2022) (CO2-eq tonnes) as per Article 7 
	401,625

	Year of reported country programme implementation data:
	2022

	Amount approved for projects (as at June 2023) (US $):
	3,552,379

	Amount disbursed (as at December 2022) (US $):
	2,844,219

	ODS to be phased out (as at June 2023) (ODP tonnes):
	84.0

	ODS phased out (as at December 2022) (ODP tonnes):
	78.8



Summary of activities and funds approved by the Executive Committee:
	Summary of activities

	Funds approved (US $)

	(a)	Investment projects:
	620,630

	(b)	Institutional strengthening:
	1,035,452

	(c)	Project preparation, technical assistance, training and other non-investment projects:
	1,896,296

	Total:
	3,552,379

	(d)	HFC activities funded from additional voluntary contributions
	150,000



Progress report
Burkina Faso's NOU implemented phase XIV of the IS project, achieving six out of seven performance objectives. The NOU collected ODS and HFC import data and submitted country programme and Article 7 data to the Fund and Ozone Secretariats, respectively. Annual meetings with stakeholders, including the National Ozone Committee, were held for effective coordination. The NOU oversaw training for 116 RAC technicians and 106 customs officers. Ongoing activities included raising awareness about HCFC alternatives, relevant laws and regulations. Burkina Faso actively observed World Ozone Day and engaged in Montreal Protocol-related meetings. 
Plan of action
In Phase XV of the IS project, the NOU will focus on: continuing information dissemination and awareness activities; coordinating the implementation of stage II of the HPMP; promoting and enforcing the licensing and quota system, providing importers with annual quota information; establishing the technician certification programme; sustaining monitoring and evaluation efforts; conducting annual stakeholder workshops to promote low-GWP HCFC alternatives; timely data collection and reporting to the Ozone and Fund Secretariats; and preparation of the overarching strategy for the KIP.
Sustainability and risk assessment
The IS project can be successfully implemented in Burkina Faso under conditions of stable funding. Stakeholders, relevant associations, ministries and agencies actively participate in the development of recommendations and amendments to laws and regulations, as well as public awareness and promotional activities. The NOU is continuously guided by the National Ozone Steering Committee which comprises of key line Ministries, the RAC sector and other relevant agencies.  
Cook Islands: Renewal of institutional strengthening 
	Summary of the project and country profile
	

	Implementing agency:
	UNEP

	Amounts previously approved for institutional strengthening (US $):
	

	Phase I:
	Dec-04 & Nov-06
	30,000

	Phase II:
	Nov-07 & Nov-09
	47,500

	Phase III:
	Dec-10
	60,000

	Phase IV:
	Jul-12
	60,000

	Phase V:
	May-14
	55,000

	Phase VI:
	Dec-16
	80,000

	Phase VII:
	Dec-19
	85,000

	Phase VIII:
	Nov-21
	85,000

		Total:
	502,500

	Amount requested for renewal (phase IX) (US $):
	180,000

	Amount recommended for approval for phase IX (US $): 
	180,000

	Agency support costs (US $):
	0

	Total cost of institutional strengthening phase IX to the Multilateral Fund (US $):
	180,000

	Date of approval of country programme:
	2004

	Date of approval of HCFC phase-out management plan:
	2011

	Baseline consumption of controlled substances (ODP tonnes for ODS/CO2-eq tonnes for HFCs):
	

	(a)	Annex B, Group III (methyl chloroform) (average 1998-2000)
	0.0

	(b)	Annex C, Group I (HCFCs) (average 2009-2010)
	0.1

	(c)	Annex E (methyl bromide) (average 1995-1998)
	0.0

	(d)	Annex F (HFCs) (average 2020-2022 plus 65% of HCFC baseline)
	6,461

	Latest reported ODS consumption (2022) (ODP tonnes) as per Article 7:
	

	(a)	Annex B, Group III (methyl chloroform)
	0

	(b)	Annex C, Group I (HCFCs)
	0

	(c)	Annex E (methyl bromide)
	0

		Total:
	0

	Latest reported Annex F (HFCs) consumption (2022) (CO2-eq tonnes) as per Article 7 
	8,065

	Year of reported country programme implementation data:
	2022

	Amount approved for projects (as at June 2023) (US $):
	880,001

	Amount disbursed (as at December 2022) (US $):
	623,088

	ODS to be phased out (as at June 2023) (ODP tonnes):
	1.4

	ODS phased out (as at December 2022) (ODP tonnes):
	0.5



Summary of activities and funds approved by the Executive Committee:
	Summary of activities

	Funds approved (US $)

	(a)	Investment projects:
	0

	(b)	Institutional strengthening:
	502,500

	(c)	Project preparation, technical assistance, training and other non-investment projects:
	377,501

		Total:
	880,001

	(d)	HFC activities funded from additional voluntary contributions
	50,000



Progress report
Phase VIII of the IS project demonstrated the high level of national organization that the Government has achieved through the NOU. The Government implemented recommendations from the verification of HCFC consumption to further strengthen HFC trade control and sustain compliance with the Montreal Protocol HCFC phase‑out obligations and maximum allowable consumption as agreed. The country fulfilled its data reporting obligations to the Ozone and Fund Secretariats in a timely manner and has sustained compliance with the HCFC reduction targets. The national ozone officer worked in close collaboration with the Customs Department, Cook Islands Refrigeration and Air‑Conditioning (CIRAC) Association and other stakeholders in expediting implementation and sustain compliance with the Montreal Protocol. All the planned activities included in phase VIII made progress and fulfilled the objectives.
Plan of action
Phase IX will include: implementing the HFC licensing and quota system; adoption of the Pacific Harmonized Commodity Description and Coding System2022(PACHS22) to have individual HS code for HFCs and blends; timely submission of Article 7 and country programme data; active engagement of key stakeholders and RAC association in the implementation of Montreal Protocol projects; coordination with stakeholders for the implementation of the HPMP and preparation of the KIP; organization of the World Ozone Day celebration and development of awareness materials; and participation in regional and international meetings. Gender mainstreaming will be integrated into implementation of the project activities.
Sustainability and risk assessment
The IS project can be successfully implemented in the Cook Islands under conditions of stable funding. Stakeholders, relevant associations, ministries and agencies actively participate in the development of recommendations and amendments to laws and regulations, as well as public awareness and promotional activities. The NOU is continuously guided by the National Ozone Committee which is comprised of key inline Ministries, the RAC sector and other relevant agencies. Since the Cook Islands has yet to adopt and put the WCO HS2022into effect, there are risks that HFC imports will not be accurately identified and recorded in the customs system. There might be some challenges with customs declarations due to the different types of HFCs as opposed to one type of HCFC; this is being discussed between the NOU and Customs. Therefore, it is crucial that the NOU strengthens cooperation with the Customs Department in monitoring HFCs through targeted awareness-raising for importers and customs brokers on identifying HFCs being imported with their proper HS codes.
Dominica: Renewal of institutional strengthening
	Summary of the project and country profile
	

	Implementing agency:
	UNEP

	Amounts previously approved for institutional strengthening (US $):
	

	Phase I:
	Nov-98
	30,000

	Phase II:
	Apr-04 and Apr-05
	26,000

	Phase III:
	Nov-06
	60,000

	Phase IV:
	Nov-08
	60,000

	Phase V:
	Dec-10
	60,000

	Phase VI:
	May-14 
	30,000

	
	Nov-17
	20,000*

	Phase VII:
	Jun-18
	85,000

		Total:
	371,000

	Amount requested for renewal (phase VIII) (US $):
	180,000

	Amount recommended for approval for phase VIII (US $): 	
	180,000

	Agency support costs (US $):
	0

	Total cost of institutional strengthening phase VIII to the Multilateral Fund (US $):
	180,000

	Date of approval of country programme:
	1998

	Date of approval of HCFC phase-out management plan:
	2010

	Baseline consumption of controlled substances (ODP tonnes for ODS/CO2-eq tonnes for HFCs):
	

	(a)	Annex B, Group III (methyl chloroform) (average 1998-2000)
	0.0

	(b)	Annex C, Group I (HCFCs) (average 2009-2010)
	0.4

	(c)	Annex E (methyl bromide) (average 1995-1998)
	0.0

	(d)	Annex F (HFCs) (average 2020-2022 plus 65% of HCFC baseline)
	Not available

	Latest reported ODS consumption (2022) (ODP tonnes) as per Article 7:
	

	(a)	Annex B, Group III (methyl chloroform)
	0.00

	(b)	Annex C, Group I (HCFCs)
	0.03

	(c)	Annex E (methyl bromide)
	0.00

		Total:
	0.03

	Latest reported Annex F (HFCs) consumption (2022) (CO2-eq tonnes) as per Article 7 
	24,230

	Year of reported country programme implementation data:
	2022

	Amount approved for projects (as at June 2023) (US $):
	982,386

	Amount disbursed (as at December 2022) (US $):
	659,362

	ODS to be phased out (as at June 2023) (ODP tonnes):
	0.8

	ODS phased out (as at December 2022) (ODP tonnes):
	0.7


 * Additional emergency assistance for institutional strengthening of US $20,000 was approved at the 80th meeting.

24. Summary of activities and funds approved by the Executive Committee:
	Summary of activities

	Funds approved (US $)

	(a)	Investment projects:
	56,208

	(b)	Institutional strengthening:
	371,000

	(c)	Project preparation, technical assistance, training and other non-investment projects:
	555,178

	Total:
	982,386

	(d)	HFC activities funded from additional voluntary contributions
	50,000



Progress report
Phase VII of the IS project in Dominica was key in supporting the country’s efforts to maintain the implementation of the Montreal Protocol activities. The phase experienced delays in its implementation due to lingering effects of Hurricane Maria compounded by theCOVID-19global pandemic and administrative changes within the NOU and Government. However, during UNEP’s mission in June 2023, technical and policy experts from relevant government ministries were engaged and demonstrated their commitment to the implementation of the Montreal Protocol. The following was implemented: ODS legislation and regulation to control and monitor ODS consumption and measures towards controlling HFCs; data collection, analysis, and submission; consultations and coordination with other national agencies/stakeholders; coordination of HPMP implementation activities; awareness‑raising and information exchange; and regional cooperation and participation in Montreal Protocol meetings. Currently, the country is continuing to work towards achieving favourable ratings of the indicators except where rated “not applicable” as the country worked only to a limited extent on the integration of the Multilateral Fund gender mainstreaming policies.
Plan of action
Under phase VIII, the Government will continue to support activities to phase out HCFCs and promote Montreal Protocol activities. Through continued key stakeholder engagement, ratification of the Kigali Amendment is anticipated to be achieved. The NOU and line ministry are planning the organization of a steering committee comprised of the Permanent Secretary, senior technical advisor, and senior policy advisor to support the NOU with the implementation of activities. As a result of theCOVID-19pandemic, the NOU will increase the use of virtual tools to broaden its outreach and visibility. During the new phase, the NOU will continue: to strengthen coordination with stakeholders; to implement the licensing and quota system for HCFCs and begin the implementation of a licensing system for HFCs; to coordinate and monitor programme activities under the HPMP; to work closely with stakeholders in the refrigeration servicing sector including capacity development; and to implement public awareness campaigns through virtual and print media. The NOU will also maintain its timely country programme and Article 7 data reporting to the Fund and Ozone Secretariats, respectively, participate in Montreal Protocol-related meetings and promote women's participation in the refrigeration servicing sector. 
Sustainability and risk assessment
The NOU is located within the Ministry of Environment, Rural Modernisation, Kalinago Upliftment, and Constituency Empowerment under the direct supervision of the Office of the Permanent Secretary. The work programme of the NOU is incorporated within this Ministry. The planned organization of a National Ozone Steering Committee with the Permanent Secretary as a member, confirms the importance of this committee and its intended role in providing direct support to the NOU. These factors contribute to the sustainability of the IS project and the framework to assess risks ahead of time and plan for suitable interventions in advance. Additionally, UNEP requires interim reports as part of the SSFA with the country. These reports allow the country to identify in advance, any issues that it is experiencing or where the activities are not progressing as planned, providing an early indication where UNEP as implementing agency may support, assess and intervene where necessary. 
Gabon: Renewal of institutional strengthening
	Summary of the project and country profile
	

	Implementing agency:
	UNEP

	Amounts previously approved for institutional strengthening (US $):
	

	Phase I:
	May-97
	45,600

	Phase II:
	Dec-00
	30,400

	Phase III:
	Jul-02
	39,520

	Phase IV:
	Dec-04
	60,000

	Phase V:
	Nov-06
	60,000

	Phase VI:
	Nov-08
	60,000

	Phase VII:
	Dec-10
	60,000

	Phase VIII
	Dec-13
	60,000

	Phase IX:
	Nov-15
	84,703

	Phase X:
	Jun-18
	85,000

	Phase XI:
	Jul-21
	85,000

		Total:
	670,223

	Amount requested for renewal (phase XII) (US $):
	180,000

	Amount recommended for approval for phase XII (US $): 
	180,000

	Agency support costs (US $):
	0

	Total cost of institutional strengthening phase XII to the Multilateral Fund (US $):
	180,000

	Date of approval of country programme:
	1997

	Date of approval of HCFC phase-out management plan:
	2010

	Baseline consumption of controlled substances (ODP tonnes for ODS/CO2-eq tonnes for HFCs):
	

	(a)	Annex B, Group III (methyl chloroform) (average 1998-2000)
	0.0

	(b)	Annex C, Group I (HCFCs) (average 2009-2010)
	30.2

	(c)	Annex E (methyl bromide) (average 1995-1998)
	0.0

	(d)	Annex F (HFCs) (average 2020-2022 plus 65% of HCFC baseline)
	2,182,210

	Latest reported ODS consumption (2022) (ODP tonnes) as per Article 7:
	

	(a)	Annex B, Group III (methyl chloroform)
	0.00

	(b)	Annex C, Group I (HCFCs)
	7.37

	(c)	Annex E (methyl bromide)
	0.00

		Total:
	7.37

	[bookmark: _Hlk143269971]Latest reported Annex F (HFCs) consumption (2022) (CO2-eq tonnes) as per Article 7 
	740,030

	Year of reported country programme implementation data:
	2022

	Amount approved for projects (as at June 2023) (US $):
	2,529,071

	Amount disbursed (as at December 2022) (US $):
	2,209,446

	ODS to be phased out (as at June 2023) (ODP tonnes):
	33.0

	ODS phased out (as at December 2022) (ODP tonnes):
	27.3



Summary of activities and funds approved by the Executive Committee:
	Summary of activities

	Funds approved (US $)

	(a)	Investment projects:
	333,142

	(b)	Institutional strengthening:
	670,223

	(c)	Project preparation, technical assistance, training and other non-investment projects:
	1,525,706

	Total: 
	2,529,071

	(d)	HFC activities funded from additional voluntary contributions
	150,000



Progress report
During phase XI of the IS project in Gabon, the NOU collected ODS and HFC import data and submitted country programme and Article 7 data to the Fund and Ozone Secretariats, respectively. Annual meetings with stakeholders, including the National Ozone Committee, were held for effective coordination. The NOU oversaw training for 17 customs officers; raised awareness about HCFC alternatives, relevant laws and regulations; organized World Ozone Day celebrations and engaged in Montreal Protocol-related meetings. Gabon achieved five out of seven IS performance objectives with two indicators partially achieved.
Plan of action
During phase XII of the IS project, the NOU will focus on: continuing information dissemination and awareness activities; coordinating the implementation of stage II of the HPMP; promoting and enforcing the licensing and quota system, providing importers with annual quota information; establishing the technician certification programme; sustaining monitoring and evaluation efforts; conducting annual stakeholder workshops to promote low-GWP HCFC alternatives; timely data collection and reporting to the Ozone and Fund Secretariats; and preparation of the overarching strategy for the KIP for Gabon. 
Sustainability and risk assessment
The Government is actively regulating HCFC and HFC consumption in line with the Montreal Protocol targets. Training centres have been equipped for technicians, and customs officers are being trained to monitor HCFC and HFC imports and potential illegal trade of those substances. These actions are expected to mitigate the risks of project implementation experienced in the past. UNEP as implementing agency continues to support Gabon in timely project implementation. Despite the challenges, online meetings and training have been effective. 
Guyana: Renewal of institutional strengthening 
	Summary of the project and country profile
	

	Implementing agency:
	UNEP

	Amounts previously approved for institutional strengthening (US $):
	

	Phase I:
	Nov-97
	65,000

	Phase II:
	Jul-01
	43,400

	Phase III:
	Apr-06
	56,333

	Phase IV:
	Nov-09 
	60,000

	Phase V:
	Dec-12
	60,000

	Phase VI:
	May-15
	60,000

	Phase VII:
	Jul-17
	85,000

	Phase VIII:
	Dec-19
	85,000

	Total:
	514,733

	Amount requested for renewal (phase IX) (US $):
	180,000

	Amount recommended for approval for phase IX (US $): 
	180,000

	Agency support costs (US $):
	0

	Total cost of institutional strengthening phase IX to the Multilateral Fund (US $):
	180,000

	Date of approval of country programme:
	1997

	Date of approval of HCFC phase-out management plan:
	2011

	Baseline consumption of controlled substances (ODP tonnes for ODS/CO2-eq tonnes for HFCs):
	

	(a)	Annex B, Group III (methyl chloroform) (average 1998-2000)
	0.0

	(b)	Annex C, Group I (HCFCs) (average 2009-2010)
	1.8

	(c)	Annex E, (methyl bromide) (average 1995-1998)
	1.4

	(d)	Annex F (HFCs) (average 2020-2022 plus 65% of HCFC baseline)
	146,169

	Latest reported ODS consumption (2022) (ODP tonnes) as per Article 7:
	

	(a)	Annex B, Group III (methyl chloroform)
	0.00

	(b)	Annex C, Group I (HCFCs)
	0.62

	(c)	Annex E, (methyl bromide)
	0.00

		Total:
	0.62

	Latest reported Annex F (HFCs) consumption (2022) (CO2-eq tonnes) as per Article 7 
	156,067

	Year of reported country programme implementation data:
	2022

	Amount approved for projects (as at June 2023) (US $):
	2,465,818

	Amount disbursed (as at December 2022) (US $):
	2,044,848

	ODS to be phased out (as at June 2023) (ODP tonnes):
	68.0

	ODS phased out (as at December 2022) (ODP tonnes):
	60.6



Summary of activities and funds approved by the Executive Committee:
	Summary of activities

	Funds approved (US $)

	(a)	Investment projects:
	514,733

	(b)	Institutional strengthening:
	1,075,022

	(c)	Project preparation, technical assistance, training and other non-investment projects:
	876,063

		Total:
	2,465,818

	(d)	HFC activities funded from additional voluntary contributions
	95,000


Progress report
Phase VIII of the IS project for Guyana was instrumental in aiding the country’s efforts to maintain the implementation of Montreal Protocol activities. During the phase, the project experienced delays in implementation owing to the lingering effects of theCOVID-19pandemic and administrative challenges within the NOU and Government. However, with the support of UNEP, the NOU continued to engage with technical and political intergovernmental focal points towards the implementation of the Montreal Protocol project portfolios. During the phase, the NOU continued: implementation of ODS legislation and regulation to control and monitor ODS consumption and took measures towards controlling HFCs; data collection, analysis, and submission; consultations and coordination with other national agencies/stakeholders; coordination of HPMP implementation activities as scheduled; awareness‑raising and information exchange; and regional cooperation and participation in Montreal Protocol meetings. Of the seven IS indicators, three were fully achieved, three partially achieved and one was not achieved.
Plan of action
As part of phase IX, the Government will continue to support activities to phase out HCFCs and promote related issues. Through continued public and key stakeholder engagement, ratification of the Kigali Amendment is anticipated to be achieved by April 2024. Although a steering committee to support the NOU is not operational, the Minister of Agriculture, as a member of the Cabinet and Parliament, represents the interests of the National Ozone Action Unit at the various policy levels to support the NOU with the implementation of activities. As one of the lessons learned during the COVID19 pandemic, the NOU will continue the use of various virtual tools to broaden its outreach and visibility including radio and television. The following actions will be undertaken during the new phase: continue to strengthen coordination works of the NOU; continue to implement the licensing and quota system for HCFCs and begin the implementation of a licensing and quota system for HFCs; continue to coordinate and monitor programme activities under the HPMP; work closely with stakeholders in the refrigeration servicing sector including training and capacity development; and implement public awareness campaigns through virtual and print media. During the next phase, the NOU will continue to maintain its timely reporting of country programme and Article 7 data to the Fund and Ozone Secretariats, respectively, and will maintain active participation in the meetings related to the Montreal Protocol and the promotion of women's participation in the refrigeration servicing sector. 
Sustainability and risk assessment
The NOU functions under the Ministry of Agriculture through the Hydrometeorological Service under the direct supervision of the Chief Hydrometeorological Office with oversight from the office of the Permanent Secretary. The work programme of the NOU is incorporated within this department and Ministry and is also provided with in-kind support from the Government of Guyana. This integration contributes to the sustainability of the IS project and the framework to assess risks ahead of time and plan for suitable interventions in advance. Additionally, the country provides interim progress reports to the implementing agency as part of the SSFA with the country. These reports allow the country to identify in advance, any issues that is it experiencing or where the activities are not progressing as planned, providing an early indication where UNEP may support, assess, and intervene where necessary. 
Iraq: Renewal of institutional strengthening 
	Summary of the project and country profile
	

	Implementing agency:
	UNEP

	Amounts previously approved for institutional strengthening (US $):
	

	Phase I:
	Apr-08 & Apr-09
	298,641

	Phase II:
	Apr-13
	240,000

	Phase III:
	May-16
	300,000

	Phase IV:
	Dec-18
	307,200

	Phase V:
	Jul-21
	307,200

		Total:
	1,453,041

	Amount requested for renewal (phase VI) (US $):
	635,904

	Amount recommended for approval for phase VI (US $): 
	635,904

	Agency support costs (US $):
	0

	Total cost of institutional strengthening phase VI to the Multilateral Fund (US $):
	635,904

	Date of approval of country programme:
	2009

	Date of approval of HCFC phase-out management plan:
	2011

	Baseline consumption of controlled substances (ODP tonnes for ODS/CO2-eq tonnes for HFCs):
	

	(a)	Annex B, Group III (methyl chloroform) (average 1998-2000)
	0.0

	(b)	Annex C, Group I (HCFCs) (average 2009-2010)
	108.4

	(c)	Annex E (methyl bromide) (average 1995-1998)
	4.6

	(d)	Annex F (HFCs) (average 2020-2022 plus 65% of HCFC baseline)
	Not available

	Latest reported ODS consumption (2022) (ODP tonnes) as per Article 7:
	

	(a)	Annex B, Group III (methyl chloroform)
	0.00

	(b)	Annex C, Group I (HCFCs)
	66.39

	(c)	Annex E (methyl bromide)
	0.00

		Total:
	66.39

	Latest reported Annex F (HFCs) consumption (2022) (CO2-eq tonnes) as per Article 7 
	Not available

	Year of reported country programme implementation data:
	2022

	Amount approved for projects (as at June 2023) (US $):
	11,571,667

	Amount disbursed (as at December 2022) (US $):
	10,460,106

	ODS to be phased out (as at June 2023) (ODP tonnes):
	1,490.0

	ODS phased out (as at December 2022) (ODP tonnes):
	1,481.6



Summary of activities and funds approved by the Executive Committee:
	Summary of activities

	Funds approved (US $)

	(a)	Investment projects:
	7,611,820

	(b)	Institutional strengthening:
	1,453,041

	(c)	Project preparation, technical assistance, training and other non-investment projects:
	2,506,805

		Total:
	11,571,667

	(d)	HFC activities funded from additional voluntary contributions
	0


Progress report
During the implementation of phase V of the IS project, Iraq effectively implemented ODS control measures and the HCFC licensing and quota system; submitted timely country programme and Article 7 data to the relevant Secretariats; participated in regional networks other Montreal Protocol-related meetings.; and conducted extensive public awareness and information dissemination activities to facilitate full access of users and stakeholders to information on ozone layer protection and related non-ODS technologies, to enable a smooth implementation of the phase-out programme. Iraq has successfully implemented phase V and has fully achieved four and partially achieved three of the IS performance objectives.
Plan of action
During phase VI, the Ozone Unit will continue to work with all stakeholders and update them on recent developments under the Montreal Protocol and ensure their full engagement in implementing the ongoing HPMP and other Multilateral Fund‑supported activities. The Ozone Unit will continue the effective operation of the HCFC quota and licensing system to ensure full compliance with the agreed HCFC reduction steps, will enforce the updated system that includes HFCs as required under the Kigali Amendment, facilitate the ratification process of the Kigali Amendment and pursue efforts to identify feasible alternatives suitable for high ambient temperature countries with emphasis on the non-in-kind technologies. The Ozone Unit will also intensify its efforts to ensure the proper implementation of remaining activities under stage I of the HPMP to achieve the upcoming phase‑out targets; and will continue raising public and industry awareness and preparing Montreal Protocol reports. 
Sustainability and risk assessment
The main risk would be the delayed ratification of the Kigali Amendment and adoption of feasible alternatives for the high ambient temperature conditions. UNEP Compliance Assistance Programme will continue to provide all required support to facilitate the process for the ratification of the Kigali Amendment and thus support the country to prepare and adopt all required policies, regulations, and standards to facilitate full compliance. Support will also continue to ensure timely implementation of the ongoing HPMP and facilitate the approval of the second tranche under stage II to achieve the planned phase‑out targets and lay the groundwork for introducing new alternatives. 
Madagascar: Renewal of institutional strengthening
	Summary of the project and country profile
	

	Implementing agency:
	UNEP

	Amounts previously approved for institutional strengthening (US $):
	

	Phase I:
	Nov-99
	70,000

	Phase II:
	Jul-04
	60,700

	Phase III:
	Jul-06
	60,700

	Phase IV:
	Nov-09 & Apr-10
	60,700

	Phase V:
	Jul-12
	60,700

	Phase VI:
	Nov-14
	60,700

	Phase VII:
	Dec-16
	85,000

	Phase VIII:
	Dec-18
	85,000

	Phase IX:
	Jul-21
	85,000

		Total:
	628,500

	Amount requested for renewal (phase X) (US $):
	180,000

	Amount recommended for approval for phase X (US $): 
	180,000

	Agency support costs (US $):
	0

	Total cost of institutional strengthening phase X to the Multilateral Fund (US $):
	180,000

	Date of approval of country programme:
	1999

	Date of approval of HCFC phase-out management plan:
	2010

	Baseline consumption of controlled substances (ODP tonnes for ODS/CO2-eq tonnes for HFCs):
	

	(a)	Annex B, Group III (methyl chloroform) (average 1998-2000)
	0.0

	(b)	Annex C, Group I (HCFCs) (average 2009-2010)
	16.6

	(c)	Annex E (methyl bromide) (average 1995-1998)
	2.6

	(d)	Annex F (HFCs) (average 2020-2022 plus 65% of HCFC baseline)
	1,719,334

	Latest reported ODS consumption (2022) (ODP tonnes) as per Article 7:
	

	(a)	Annex B, Group III (methyl chloroform)
	0.00

	(b)	Annex C, Group I (HCFCs)
	9.35

	(c)	Annex E, (methyl bromide)
	0.00

		Total:
	9.35

	Latest reported Annex F (HFCs) consumption (2022) (CO2-eq tonnes) as per Article 7 
	1,560,674

	Year of reported country programme implementation data:
	2022

	Amount approved for projects (as at June 2023) (US $):
	2,625,252

	Amount disbursed (as at December 2022) (US $):
	2,266,972

	ODS to be phased out (as at June 2023) (ODP tonnes):
	56.0

	ODS phased out (as at December 2022) (ODP tonnes):
	38.2



Summary of activities and funds approved by the Executive Committee:
	Summary of activities

	Funds approved (US $)

	(a)	Investment projects:
	568,436

	(b)	Institutional strengthening:
	628,500

	(c)	Project preparation, technical assistance, training and other non-investment projects:
	1,428,316

		Total:
	2,625,252

	(d)	HFC activities funded from additional voluntary contributions
	150,000



Progress report
Madagascar's NOU successfully implemented phase IX of the IS project, fully achieving two and partially achieving five out of seven performance objectives. The NOU collected ODS import data and submitted country programme and Article 7 data to the Fund and Ozone Secretariats, respectively; held annual meetings with stakeholders, including the National Ozone Committee, for effective coordination; established a national legislative and regulatory framework to prepare for the ratification of the Kigali Amendment; oversaw training for 180 RAC technicians and 41 customs officers and 11 Environmental Judicial Police Officers; raised awareness about HCFC alternatives, relevant laws and regulations; and actively observed World Ozone Day and engaged in regional network and thematic meetings.
Plan of action
In phase X of the IS project, the NOU will focus on: continuing information dissemination and awareness activities; coordinating the implementation of stage II of the HPMP; promoting and enforcing the licensing and quota system, providing importers with annual quota information; establishing the technician certification programme; sustaining monitoring and evaluation efforts; conducting annual stakeholder workshops to promote low-GWP HCFC alternatives; timely data collection and reporting to the Ozone and Fund Secretariats; national-level communication regarding the country's ratification of the Kigali Amendment; and establishing the HFC licensing and quota systems.
Sustainability and risk assessment
The Government is actively regulating HCFC in line with Montreal Protocol targets. Training centres have been equipped for technicians, and customs officers are being trained to monitor HCFC and HFC imports and potential illegal trade of these substances. These actions are expected to mitigate risks of project implementation experienced in the past. UNEP as implementing agency continues to support Madagascar in timely project implementation. Despite all challenges, online meetings and training have been effective. The government plans to ban certain HCFC and HFC imports, contributing to a sustainable phase-out. 
Mauritius: Renewal of institutional strengthening
	Summary of the project and country profile
	

	Implementing agency:
	UNEP

	Amounts previously approved for institutional strengthening (US $):
	

	Phase I:
	Jun-93
	50,000

	Phase II:
	Apr-05
	60,000

	Phase III:
	Nov-07
	46,504

	Phase IV:
	Nov-14
	60,000

	Phase V:
	Dec-16
	85,000

	Phase VI:
	Dec-19
	85,000

	Phase VII:
	Jul-21
	85,000

		Total: 
	471,504

	Amount requested for renewal (phase VIII) (US $):
	180,000

	Amount recommended for approval for phase VIII (US $): 
	180,000

	Agency support costs (US $):
	0

	Total cost of institutional strengthening phase VIII to the Multilateral Fund (US $):
	180,000

	Date of approval of country programme:
	1993

	Date of approval of HCFC phase-out management plan:
	2011

	Baseline consumption of controlled substances (ODP tonnes for ODS/CO2-eq tonnes for HFCs):
	

	(a)	Annex B, Group III (methyl chloroform) (average 1998-2000)
	0.1

	(b)	Annex C, Group I (HCFCs) (average 2009-2010)
	8.0

	(c)	Annex E, (methyl bromide) (average 1995-1998)
	0.1

	(d)	Annex F (HFCs) (average 2020-2022 plus 65% of HCFC baseline)
	665,957

	Latest reported ODS consumption (2022) (ODP tonnes) as per Article 7:
	

	(a)	Annex B, Group III (methyl chloroform)
	0.00

	(b)	Annex C, Group I (HCFCs)
	1.81

	(c)	Annex E (methyl bromide)
	0.00

		Total:
	1.81

	Latest reported Annex F (HFCs) consumption (2022) (CO2-eq tonnes) as per Article 7
	650,471

	Year of reported country programme implementation data:
	2022

	Amount approved for projects (as at June 2023) (US $):
	2,832,776

	Amount disbursed (as at December 2022) (US $):
	2,239,987

	ODS to be phased out (as at June 2023) (ODP tonnes):
	60.8

	ODS phased out (as at December 2022) (ODP tonnes):
	62.9



Summary of activities and funds approved by the Executive Committee:
	Summary of activities

	Funds approved (US $)

	(a)	Investment projects:
	1,511,851

	(b)	Institutional strengthening:
	471,504

	(c)	Project preparation, technical assistance, training and other non-investment projects:
	849,421

		Total:
	2,832,776

	(d)	HFC activities funded from additional voluntary contributions
	0



Progress report
During phase VII of the IS project for Mauritius, the NOU in consultation with relevant stakeholders ensured that implementation of the HPMP was effectively and properly done. The NOU also coordinated training for RAC technicians and customs officers and reported Article 7 and country programme data to the Ozone and Fund Secretariats, respectively, in a timely manner. The Environment Protection Act was in the process of being amended during the phase to make provisions for regulation specific to the introduction of a quota system for HFCs, which took longer than expected. Mauritius fully achieved five of the seven IS indicators, and partially achieved two.
Plan of action
The NOU under the supervision of the Department of Environment, and in collaboration with stakeholders and partners, will continue the coordination and implementation of the IS project and the HPMP, as well as initiate HFC phase-down activities under the Kigali Amendment. The country will develop and implement its KIP to ensure sustained compliance with Montreal Protocol reduction targets, including consideration of gender issues, following the Multilateral Fund gender policy. Further, the NOU, in collaboration with the Mauritius Institute of Training and Development, will continue implementing training programmes for the RAC technicians; training of newly‑recruited customs officers, and other enforcement agencies to support the implementation and enforcement of regulations including control measures of HCFCs and HFCs; and dialogue with regional network members and participate in the regional network and Montreal Protocol meetings. The NOU will continue its awareness‑raising programme through mass media, NGOs, workshops, and distribution of awareness materials such as flyers, brochures, pamphlets and others to the industry and other stakeholders.
Sustainability and risk assessment
The Ministry of Environment, Solid Waste Management, and Climate Change provides in-kind contribution to all projects and activities implemented under the Montreal Protocol, in terms of man-power and other logistics. The projects are also subjected to periodic internal and external audits to ensure adequate risk avoidance and management.  
Micronesia (Federated States of): Renewal of institutional strengthening
	Summary of the project and country profile
	

	Implementing agency:
	UNEP

	Amounts previously approved for institutional strengthening (US $):
	

	Phase I:
	Mar-02
	31,239

	Phase II:
	Jul-06 & Jul-09
	41,333

	Phase III:
	Jul-10
	60,000

	Phase IV:
	Jul-12
	60,000

	Phase V:
	May-14
	55,000

	Phase VI:
	Dec-16
	84,031

	Phase VII:
	Dec-19
	85,000

	Phase VIII:
	Nov-21
	85,000

		Total:
	501,603

	Amount requested for renewal (phase IX) (US $):
	180,000

	Amount recommended for approval for phase IX (US $): 
	180,000

	Agency support costs (US $):
	0

	Total cost of institutional strengthening phase IX to the Multilateral Fund (US $):
	180,000

	Date of approval of country programme:
	2002

	Date of approval of HCFC phase-out management plan:
	2011

	Baseline consumption of controlled substances (ODP tonnes for ODS/CO2-eq tonnes for HFCs):
	

	(a)	Annex B, Group III (methyl chloroform) (average 1998-2000)
	0.0

	(b)	Annex C, Group I (HCFCs) (average 2009-2010)
	0.2

	(c)	Annex E, (methyl bromide) (average 1995-1998)
	0.0

	(d)	Annex F (HFCs) (average 2020-2022 plus 65% of HCFC baseline)
	13,600

	Latest reported ODS consumption (2022) (ODP tonnes) as per Article 7:
	

	(a)	Annex B, Group III (methyl chloroform)
	0.0

	(b)	Annex C, Group I (HCFCs)
	0.07

	(c)	Annex E (methyl bromide)
	0.0

		Total:
	0.07

	Latest reported Annex F (HFCs) consumption (2022) (CO2-eq tonnes) as per Article 7
	15,017

	Year of reported country programme implementation data:
	2022

	Amount approved for projects (as at June 2023) (US $):
	942,986

	Amount disbursed (as at December 2022) (US $):
	665,770

	ODS to be phased out (as at June 2023) (ODP tonnes):
	1.2

	ODS phased out (as at December 2022) (ODP tonnes):
	0.0



25.  Summary of activities and funds approved by the Executive Committee:
	Summary of activities

	Funds approved (US $)

	(a)	Investment projects:
	0

	(b)	Institutional strengthening:
	501,603

	(c)	Project preparation, technical assistance, training and other non-investment projects:
	441,383

		Total:
	942,986

	(d)	HFC activities funded from additional voluntary contributions
	50,000





Progress report
During phase VIII, the Federated States of Micronesia (FSM) demonstrated a high level of national organisation that the Government has achieved through the NOU and the IS project. The combined efforts of the NOU, Senior Management, College of Micronesia, and the four RAC associations all contributed to the sustained efforts in meeting the country’s obligations to the Montreal Protocol and expediting the implementation of phase VIII. During the phase, the country fulfilled its data reporting obligations to the Ozone and Fund Secretariats in a timely manner and sustained compliance with the HCFC reduction targets. Compliance was sustained through a holistic approach comprised of legislative measures, HCFC/HFC licensing system, HCFC quota system, transitioning to an e-licensing system and monitoring of ODS import, capacity building, involvement of the National Ozone Committee and the RAC association as well as public sector awareness‑raising activities. The Federated States of Micronesia successfully achieved all seven of the IS performance objectives.  
Plan of action
Phase IX will include: implementation of the e-licensing system for HCFC and HFC; adoption of the Pacific Harmonized Commodity Description and Coding System2022(PACHS22) to have individual HS code for HFCs and blends; timely submission of Article 7 and country programme data; active engagement of the National Ozone Committee and RAC Association in the implementation of Montreal Protocol; coordination with stakeholders for the implementation of the HPMP; organisation of the World Ozone Day celebration and development of awareness materials; and participation in regional and international meetings. Gender mainstreaming will be integrated into implementation of the upcoming phase and other Multilateral Fund-supported projects in the country. 
Sustainability and risk assessment
The IS project can be successfully implemented in FSM under conditions of stable funding. Stakeholders, relevant associations, and ministries and agencies actively participate in the development of recommendations and amendments to laws and regulations, as well as public awareness and promotional activities. The NOU is continuously guided by the National Ozone Committee which is comprised of key inline ministries, the RAC sector and other relevant agencies. Since FSM has yet to adopt and put the WCO HS2022into effect, there are risks that HFC imports will not be accurately identified and recorded in the Customs system. There will be some difficulties with inaccurate customs declarations due to the different types of HFCs as opposed to one type of HCFC that is currently under the NOU’s and Customs' surveillance. Therefore, it is crucial that the NOU strengthens cooperation with Customs in monitoring HFCs through targeted awareness for importers and customs brokers on identifying HFCs being imported with their proper HS codes. 
Paraguay: Renewal of institutional strengthening 
	Summary of the project and country profile
	

	Implementing agency:
	UNEP

	Amounts previously approved for institutional strengthening (US $):
	

	Phase I:
	Feb-97
	66,300

	Phase II:
	Dec-00
	44,200

	Phase III:
	Apr-03
	57,460

	Phase IV:
	Nov-07
	60,000

	Phase V:
	Jul-10
	60,000

	Phase VI:
	Apr-12
	60,000

	Phase VII:
	May-14
	60,000

	Phase VIII:
	Dec-16
	80,062

	Phase IX:
	Dec-18
	78,260

	Phase X:
	Nov-21
	85,000

		Total:
	651,282

	Amount requested for renewal (phase XI) (US $):
	180,000

	Amount recommended for approval for phase XI (US $): 
	180,000

	Agency support costs (US $):
	0

	Total cost of institutional strengthening phase XI to the Multilateral Fund (US $):
	180,000

	Date of approval of country programme:
	1997

	Date of approval of HCFC phase-out management plan:
	2011

	Baseline consumption of controlled substances (ODP tonnes for ODS/CO2-eq tonnes for HFCs):
	

	(a)	Annex B, Group III (methyl chloroform) (average 1998-2000)
	0.0

	(b)	Annex C, Group I (HCFCs) (average 2009-2010)
	18.0

	(c)	Annex E (methyl bromide)
	0.9

	(d)	Annex F (HFCs) (average 2020-2022 plus 65% of HCFC baseline)
	1,684,582

	Latest reported ODS consumption (2022) (ODP tonnes) as per Article 7:
	

	(a)	Annex B, Group III (methyl chloroform)
	0.00

	(b)	Annex C, Group I (HCFCs)
	9.79

	(c)	Annex E (methyl bromide)
	0.00

		Total:
	9.79

	Latest reported Annex F (HFCs) consumption (2022) (CO2-eq tonnes) as per Article 7
	1,563,023

	Year of reported country programme implementation data:
	2022

	Amount approved for projects (as at June 2023) (US $):
	4,104,893

	Amount disbursed (as at December 2022) (US $):
	3,684,569

	ODS to be phased out (as at June 2023) (ODP tonnes):
	345.1

	ODS phased out (as at December 2022) (ODP tonnes):
	340.4



26. Summary of activities and funds approved by the Executive Committee:
	Summary of activities

	Funds approved (US $)

	(a)	Investment projects:
	1,441,005

	(b)	Institutional strengthening:
	651,282

	(c)	Project preparation, technical assistance, training and other non-investment projects:
	2,012,606

		Total:
	4,104,893

	(d)	HFC activities funded from additional voluntary contributions
	150,000


Progress report
The implementation of Montreal Protocol activities in Paraguay continued with good progress under phase X of the IS project. The NOU worked to achieve broad consensus on revised national SDG legislation; an operational ODS import/export licensing and HCFC quota system is in place; legislation has been updated to comply with obligations under the Kigali Amendment and include HFC substances within the licensing system; and Article 7 and country programme data were submitted to the Ozone and Fund Secretariats, respectively, accurately and in a timely manner. The enabling activities project for HFC phase‑down was completed in June 2022 and NOU staff coordinated activities under the final tranches of stage I of the HPMP as well as the first tranche of stage II. The labor competency standard has been validated for the management of flammable refrigerants and the NOU hosted the committee on good refrigeration practices. Companies were encouraged to adopt good refrigeration practices and an awareness raising campaign was implemented for the public. The country encouraged the continued participation of stakeholders in the implementation of the Montreal Protocol at the national level, and it organized the World Ozone Day celebrations, as well as participated in regional network events. 
Plan of action
With the support of the IS project, the NOU will continue activities such as implementation of the HCFC/HFC license and quota system, the development of a work plan with customs to control illegal traffic by updating risk profiles, while ensuring gender mainstreaming and facilitating access to and use of new alternative substances and technologies in the country. The NOU will continue the coordination with customs to ensure an effective surveillance of international trade of all Montreal Protocol controlled substances, facilitating the involvement of main country stakeholders (importers, exporters, suppliers, technicians, and end-users) in the implementation of the HPMP and ultimately in the reduction of the national HCFC/HFC demand. The NOU will also continue with trainings of main actors, continue the participation via the committee on good refrigeration practices and support the implementation of the Kigali Amendment roadmap to comply with the phase-out and phase-down targets of Paraguay. Public awareness campaigns through social media, the RAC association and end-users will continue especially in cooperation with the education sector; and celebrations of World Refrigeration Day and World Ozone Day as well as during national events will include a focus on gender. 
Sustainability and risk assessment
 The NOU works together with Customs agency to ensure the sustainability of the activities to control the substances controlled by Montreal Protocol. The country has successfully trained refrigeration technicians on good refrigeration practices and safe handling of alternative substances, gained stakeholder support, and it is committed to the formulation of norms/standards for the safe handling of alternative refrigerants. In addition, it has carried out consultation meetings and raised public awareness on ozone layer protection. UNEP as implementing agency will continue to support Paraguay to implement the HPMP, and IS project and as well as the KIP to meet the HCFC phase-out and HFC phase-down targets, ensuring gender mainstreaming in implementation of the projects, and seek the necessary means to guarantee sustainability and reducing risks. 
Saint Lucia: Renewal of institutional strengthening 
	Summary of the project and country profile
	

	Implementing agency:
	UNEP

	Amounts previously approved for institutional strengthening (US $):
	

	Phase I:
	Feb-97
	36,580

	Phase II:
	Mar-00
	24,400

	Phase III:
	Jul-02
	31,200

	Phase IV:
	Jul-04
	30,800

	Phase V:
	Jul-06
	60,000

	Phase VI:
	Jul-08
	60,000

	Phase VII:
	Dec-10
	60,000

	Phase VIII:
	Dec-12
	60,000

	Phase IX:
	Nov-14
	60,000

	Phase X:
	Nov-17
	85,000

	Phase XI:
	Dec-20
	85,000

		Total:
	592,980

	Amount requested for renewal (phase XII) (US $):
	180,000

	Amount recommended for approval for phase XII (US $): 
	180,000

	Agency support costs (US $):
	0

	Total cost of institutional strengthening phase XII to the Multilateral Fund (US $):
	180,000

	Date of approval of country programme:
	1995

	Date of approval of HCFC phase-out management plan:
	2011

	Baseline consumption of controlled substances (ODP tonnes for ODS/CO2-eq tonnes for HFCs):
	

	(a)	Annex B, Group III (methyl chloroform) (average 1998-2000)
	0.00

	(b)	Annex C, Group I (HCFCs) (average 2009-2010)
	1.09

	(c)	Annex E (methyl bromide) (average 1995-1998)
	0.00

	(d)	Annex F (HFCs) (average 2020-2022 plus 65% of HCFC baseline)
	83,735

	Latest reported ODS consumption (2022) (ODP tonnes) as per Article 7:
	

	(a)	Annex B, Group III (methyl chloroform)
	0.00

	(b)	Annex C, Group I (HCFCs)
	0.27

	(c)	Annex E (methyl bromide)
	0.00

		Total:
	0.27

	Latest reported Annex F (HFCs) consumption (2022) (CO2-eq tonnes) as per Article 7
	120,179

	Year of reported country programme implementation data:
	2022

	Amount approved for projects (as at June 2023) (US $):
	1,870,260

	Amount disbursed (as at December 2022) (US $):
	1,383,833

	ODS to be phased out (as at June 2023) (ODP tonnes):
	11.9

	ODS phased out (as at December 2022) (ODP tonnes):
	11.5



Summary of activities and funds approved by the Executive Committee:
	Summary of activities

	Funds approved (US $)

	(a)	Investment projects:
	409,225

	(b)	Institutional strengthening:
	592,980

	(c)	Project preparation, technical assistance, training and other non-investment projects:
	868,055

		Total:
	1,870,260

	(d)	HFC activities funded from additional voluntary contributions
	95,000



Progress report
Under phase XI of the IS project for Saint Lucia, the country experienced some delays in its implementation owing to the lingering effects of theCOVID-19pandemic and administrative challenges within the NOU and Government. However, with the support of UNEP, the NOU engaged with technical and political intergovernmental focal points towards the implementation of the Montreal Protocol project portfolios resulting in implementation of activities and the achievement of the objectives. Saint Lucia maintained compliance with the Montreal Protocol and sustained the 35 per cent reduction in HCFCs met by 1 January 2020, as stipulated by the Montreal Protocol phase out schedule. The NOU continued implementation of ODS legislation and regulation to control and monitor ODS consumption and took measures towards controlling HFCs; data collection, analysis, and submission; consultations and coordination with national agencies/stakeholders; coordination of HPMP implementation activities as scheduled; awareness raising and information exchange; and regional cooperation and participation in Montreal Protocol meetings. During the phase, Saint Lucia fully achieved six of the seven IS performance objectives, and partially achieved one.
Plan of action
During phase XII, the Government will continue to support activities to phase out HCFCs and promote related issues. As one of the lessons learned during theCOVID-19pandemic, the NOU will continue to increase the use of various virtual tools to broaden its outreach and visibility including radio and television. The NOU also plans to strengthen its public education and awareness activities to ensure all stakeholders understand their roles in the HCFC phase‑out and HFC phase-down processes. Additionally, climate protection and energy efficiency will continue to be considered when making decisions regarding alternative technologies. The NOU will continue to sensitize Saint Lucians about ozone layer linkages to climate change and energy efficiency and the importance of exploring alternatives that result in climate and energy benefits in line with and maintaining compliance with the Kigali Amendment. The following actions will be undertaken during the new phase: continue to strengthen coordination between the NOU and other national stakeholders; continue to implement the licensing and quota system for HCFCs and begin the implementation of a licensing system for HFCs; continue to coordinate and monitor programme activities under stage II of the HPMP and projects related to HFC phase-down; work closely with stakeholders in the refrigeration servicing sector, including on training and capacity development; and implement public awareness campaigns through virtual and print media. During the next phase, the NOU will maintain its timely country programme and Article 7 data reporting and will maintain active participation in the meetings related to the Montreal Protocol and the promotion of women's participation in the refrigeration servicing sector. 
Sustainability and risk assessment
The NOU functions under the Sustainable Development and Environment Division of the Department of Sustainable Development with oversight from the office of the Permanent Secretary and is monitored quarterly by various monitoring arms of the Government including the Customs and Excise Department, the Import Monitoring Unit of the Department of Commerce and the National Air‑conditioning and Refrigeration Association (NARA). The work programme of the NOU is incorporated within these departments, ministries and organizations and is bolstered with in-kind support from the Government of Saint Lucia. In addition, the NOU has established a Montreal Protocol Technical Working Group (MP‑TWG) comprising the full range of stakeholders from the public and private sectors and non‑governmental organisations involved in matters related to environmental protection in general, and ozone layer protection in particular. This multi-level integration contributes to the sustainability of the IS project and HPMP and the framework to assess risks ahead of time and plan for suitable interventions in advance. Additionally, UNEP as implementing agency requires interim reports as part of the SSFA with the country. These reports allow the country to identify in advance, any issues that it is experiencing or where the activities are not progressing as planned, providing an early indication where UNEP may support, assess, and intervene where necessary. 
Solomon Islands: Renewal of institutional strengthening
	Summary of the project and country profile
	

	Implementing agency:
	UNEP

	Amounts previously approved for institutional strengthening (US $):
	

	Phase I:
	Mar-02
	20,250

	Phase II:
	Jul-06 & Nov-07
	36,833

	Phase III:
	Nov-09 & Apr-10
	60,000

	Phase IV:
	Jul-11
	60,000

	Phase V:
	Jul-13
	60,000

	Phase VI:
	May-15
	60,000

	Phase VII:
	Nov-17
	85,000

	Phase VIII:
	May-19
	85,000

	Phae IX:
	Nov-21
	85,000

		Total:
	552,083

	Amount requested for renewal (phase X) (US $):
	180,000

	Amount recommended for approval for phase X (US $): 
	180,000

	Agency support costs (US $):
	0

	Total cost of institutional strengthening phase X to the Multilateral Fund (US $):
	180,000

	Date of approval of country programme:
	2002

	Date of approval of HCFC phase-out management plan:
	2011

	Baseline consumption of controlled substances (ODP tonnes for ODS/CO2-eq tonnes for HFCs):
	

	(a)	Annex B, Group III (methyl chloroform) (average 1998-2000)
	0.0

	(b)	Annex C, Group I (HCFCs) (average 2009-2010)
	2.0

	(c)	Annex E, (methyl bromide) (average 1995-1998)
	0.0

	(d)	Annex F (HFCs) (average 2020-2022 plus 65% of HCFC baseline)
	69,516

	Latest reported ODS consumption (2022) (ODP tonnes) as per Article 7:
	

	(a)	Annex B, Group III (methyl chloroform)
	0.00

	(b)	Annex C, Group I (HCFCs)
	0.09

	(c)	Annex E, (methyl bromide)
	0.00

		Total:
	0.09

	Latest reported Annex F (HFCs) consumption (2022) (CO2-eq tonnes) as per Article 7
	29,625

	Year of reported country programme implementation data:
	2022

	Amount approved for projects (as at June 2023) (US $):
	1,260,407

	Amount disbursed (as at December 2022) (US $):
	917,389

	ODS to be phased out (as at June 2023) (ODP tonnes):
	3.5

	ODS phased out (as at December 2022) (ODP tonnes):
	0.0



Summary of activities and funds approved by the Executive Committee:
	Summary of activities

	Funds approved (US $)

	(a)	Investment projects:
	0

	(b)	Institutional strengthening:
	552,083

	(c)	Project preparation, technical assistance, training and other non-investment projects:
	708,324

		Total:
	1,260,407

	(d)	HFC activities funded from additional voluntary contributions
	95,000



Progress report
Phase IX of the IS project for Solomon Islands demonstrated the high level of national organization that the Government has achieved through the NOU. The NOU under the Energy and Rural Electrification Division of the Ministry of Mines, Energy and Rural Electrification (MMERE) established working mechanisms with the public and private sector stakeholders; an e‑licensing system was in the testing stage during this phase and is anticipated to be launched by the end of November 2023. The country fulfilled its data reporting obligations to the Ozone and Fund Secretariats in a timely manner. Solomon Islands sustained compliance with its HCFC reduction targets. Compliance was sustained through a holistic approach comprising of legislative measures, HCFC licensing and quota system, monitoring of ODS import, capacity building, involvement of the National Ozone Committee, Solomon Islands National University and the Refrigeration and Air-conditioning Association as well as public sector awareness‑raising activities. All seven IS performance objectives were achieved during this phase.  
Plan of action
Phase X will include: implementing the new e-licensing system for HCFCs and HFCs; implementation of the Pacific Harmonized Commodity Description and Coding System 2022; timely submission of Article 7 and country programme data; active engagement of the National Ozone Committee and RAC association in the implementation of the Montreal Protocol; coordination with stakeholders for the implementation of the HPMP; organisation of the World Ozone Day and development of information materials; and participation in regional and international meetings. Gender mainstreaming will be integrated into the implementation of the project. 
Sustainability and risk assessment
The IS project can be successfully implemented in Solomon Islands under conditions of stable funding. Stakeholders, relevant associations, ministries and agencies actively participate in the development of recommendations and amendments to laws and regulations, as well as public awareness and promotional activities. The NOU is continuously guided by the National Ozone Steering Committee which is comprised of key inline ministries, the RAC sector and other relevant agencies. Given that Solomon Islands has adopted the PACHS2022, there will be risks of misclassification of HS Codes with ODS and HFC imports. Therefore, it is crucial that the NOU continue to work in collaboration with Customs including quarterly reconciliation of import statistics in monitoring HCFCs and HFCs through targeted awareness for importers and customs brokers on identifying HCFC/HFCs being imported with their proper HS codes. 
Somalia: Renewal of institutional strengthening 
	Summary of the project and country profile
	

	Implementing agency:
	UNEP

	Amounts previously approved for institutional strengthening (US $):
	

	Phase I:
	Mar-02 and Dec-04 and Nov-09 and Apr-10
	111,995

	Phase II:
	Dec-12
	60,000

	Phase III
	Dec-16
	84,470

	Phase IV:
	May-19
	85,000

	Phase V:
	Jul-21
	85,000

	Total:
	426,465

	Amount requested for renewal (phase VI) (US $):
	180,000

	Amount recommended for approval for phase VI (US $): 
	180,000

	Agency support costs (US $):
	0

	Total cost of institutional strengthening phase VI to the Multilateral Fund (US $):
	180,000

	Date of approval of country programme:
	2009

	Date of approval of HCFC phase-out management plan:
	2012

	Baseline consumption of controlled substances (ODP tonnes for ODS/CO2-eq tonnes for HFCs):
	

	(a)	Annex B, Group III (methyl chloroform) (average 1998-2000)
	0.0

	(b)	Annex C, Group I (HCFCs) (average 2009-2010)
	45.1

	(c)	Annex E, (methyl bromide) (average 1995-1998)
	0.5

	(d)	Annex F (HFCs) (average 2020-2022 plus 65% of HCFC baseline)
	1,276,672

	Latest reported ODS consumption (2022) (ODP tonnes) as per Article 7:
	

	(a)	Annex B, Group III (methyl chloroform)
	0.00

	(b)	Annex C, Group I (HCFCs)
	10.18

	(c)	Annex E, (methyl bromide)
	0.00

		Total:
	10.18

	Latest reported Annex F (HFCs) consumption (2022) (CO2-eq tonnes) as per Article 7
	348,650

	Year of reported country programme implementation data:
	2022

	Amount approved for projects (as at June 2023) (US $):
	1,302,750

	Amount disbursed (as at December 2022) (US $):
	994,146

	ODS to be phased out (as at June 2023) (ODP tonnes):
	1.8

	ODS phased out (as at December 2022) (ODP tonnes):
	1.8



Summary of activities and funds approved by the Executive Committee:
	Summary of activities

	Funds approved (US $)

	(a)	Investment projects:
	311,665

	(b)	Institutional strengthening:
	426,465

	(c)	Project preparation, technical assistance, training and other non-investment projects:
	564,620

		Total:
	1,302,750

	(d)	HFC activities funded from additional voluntary contributions
	150,000



Progress report
Phase VI of the IS project for Somalia has been implemented according to the plan and has fully achieved six out of seven performance objectives. During the reporting period, the NOU implemented the required activities including enforcement of the ODS regulations through the implementation of a licensing and quota system. The NOU further embarked on an awareness raising programme, trained Customs officers, clearing agents, Border Control Police, and refrigeration technicians. Additionally, the ODS regulations were under review to include HFCs.
Plan of action
The NOU is the responsible authority for coordination of the implementation of the IS, HPMP and HFC phase-down. The country will endeavor to implement its action plan to ensure sustained compliance with the Montreal Protocol. The NOU will ensure collaboration with stakeholders (customs, local technical institutions) and implementing agencies to control ODS consumption in the country; continue with the training programme for the technicians in the refrigeration sector; organize the training of newly‑recruited and remaining Customs officers to support the implementation and enforcement of ODS regulations, including control measures of HCFCs. The NOU will also continue with the awareness-raising programme through mass media, NGOs, and workshops; continue the training of RAC technicians and customs officers; and implement the licensing and quota system for HCFCs to meet and sustain the 67.5 per cent reduction in 2025.
Sustainability and risk assessment
Two employees of the Government of Somalia are tasked with the responsibility of monitoring the project and report on any issues that may affect the continued operation of the project. This is over and above the role of the National Ozone Steering Committee. The project is subjected to periodic internal and external audits to ensure adequate risk avoidance and management.
Timor-Leste: Renewal of institutional strengthening 
	Summary of the project and country profile
	

	Implementing agency:
	UNEP

	Amounts previously approved for institutional strengthening (US $):
	

	Phase I:
	Nov-08
	40,000

	Phase II:
	Jul-10 & Jul-11
	60,000

	Phase III:
	Apr-13
	60,000

	Phase IV:
	May-16
	85,000

	Phase V:
	Dec-19
	85,000

	Phase VI:
	Nov-21
	85,000

		Total:
	415,000

	Amount requested for renewal (phase VII) (US $):
	180,000

	Amount recommended for approval for phase VII (US $): 
	180,000

	Agency support costs (US $):
	0

	Total cost of institutional strengthening phase VII to the Multilateral Fund (US $):
	180,000

	Date of approval of country programme:
	2009

	Date of approval of HCFC phase-out management plan:
	2011

	Baseline consumption of controlled substances (ODP tonnes for ODS/CO2-eq tonnes for HFCs):
	

	(a)	Annex B, Group III (methyl chloroform) (average 1998-2000)
	0.1

	(b)	Annex C, Group I (HCFCs) (average 2009-2010)
	0.5

	(c)	Annex E (methyl bromide) (average 1995-1998)
	0.2

	(d)	Annex F (HFCs) (average 2020-2022 plus 65% of HCFC baseline)
	Not available

	Latest reported ODS consumption (2022) (ODP tonnes) as per Article 7:
	

	(a)	Annex B, Group III (methyl chloroform)
	0.00

	(b)	Annex C, Group I (HCFCs)
	0.12

	(c)	Annex E (methyl bromide)
	0.00

		Total:
	0.12

	Latest reported Annex F (HFCs) consumption (2022) (CO2-eq tonnes) as per Article 7
	Not available

	Year of reported country programme implementation data:
	2022

	Amount approved for projects (as at June 2023) (US $):
	1,118,799

	Amount disbursed (as at December 2022) (US $):
	874,081

	ODS to be phased out (as at June 2023) (ODP tonnes):
	0.2

	ODS phased out (as at December 2022) (ODP tonnes):
	0



Summary of activities and funds approved by the Executive Committee:
	Summary of activities

	Funds approved (US $)

	(a)	Investment projects:
	199,270

	(b)	Institutional strengthening:
	415,000

	(c)	Project preparation, technical assistance, training and other non-investment projects:
	504,529

		Total:
	1,118,799

	(d)	HFC activities funded from additional voluntary contributions
	0



Progress report
Phase VI of the IS project for Timor‑Leste demonstrated the high level of national organization that the Government has achieved through the NOU. The NOU continued to enforce the licensing and quota system in accordance with the Decree-Law No. No. 36/2012 and strengthened collaboration with the Directorate General for Customs to enforce the regulation, in particular the National Single Window System and inspection of all imported refrigerants during import clearance, strengthening the use of accurate HS code and developing the risk profiling for ODS and ODS‑based equipment control. The country fulfilled its data reporting obligations to the Ozone and Fund Secretariats in a timely manner and has sustained compliance with the HCFC reduction targets. Compliance was sustained through a holistic approach comprising of legislative measures, HCFC licensing and quota system, monitoring of ODS import, capacity building, involvement of the National Ozone Committee and the RAC sector, as well as public sector awareness raising activities. The NOU continued to take the lead role in the ratification of the Kigali Amendment which is still in process. Timor‑Leste fully achieved four of the IS performance objectives and partially met three.  
Plan of action
The plan of action for phase VII includes: implementation of the licensing system for HCFCs and HFCs; implementation of activities as obligated under the Kigali Amendment; timely submission of Article 7 and country programme data; active engagement of National Ozone Committee and the RAC association in the implementation of Montreal Protocol; coordination with stakeholders for the implementation of the HPMP; organisation of the World Ozone Day celebrations and development of awareness materials; and participation in regional and international meetings. Gender mainstreaming will be integrated into the implementation of the project. 
Sustainability and risk assessment
The IS project can be successfully implemented in Timor-Leste under conditions of stable funding. Stakeholders, relevant associations, and ministries and agencies actively participate in the development of recommendations and amendments to laws and regulations, as well as public awareness and promotional activities. The NOU is continuously guided by the National Ozone Committee which is comprised of key inline Ministries, the RAC sector and other relevant agencies. Since Timor‑Leste has yet to ratify the Kigali Amendment, there is a risk of the country becoming non-compliant. Therefore, the NOU will need to work in close collaboration with key stakeholders to ensure timely preparation, finalization and ratification of the Kigali Amendment. 
Togo: Renewal of institutional strengthening 
	Summary of the project and country profile
	

	Implementing agency:
	UNEP

	Amounts previously approved for institutional strengthening (US $):
	

	Phase I:
	Nov-97
	70,000

	Phase II:
	Jul-02
	60,667

	Phase III:
	Dec-04
	60,667

	Phase IV:
	Nov-06
	60,666

	Phase V
	Nov-08
	60,666

	Phase VI
	Dec-10
	60,666

	Phase VII:
	Dec-12
	60,448

	Phase VIII:
	Nov-14
	60,632

	Phase IX:
	Dec-16
	85,000

	Phase X:
	Dec-18
	85,000

	Phase XI:
	Jul-21
	85,000

		Total:
	749,412

	Amount requested for renewal (phase XII) (US $):
	180,000

	Amount recommended for approval for phase XII (US $): 
	180,000

	Agency support costs (US $):
	0

	Total cost of institutional strengthening phase XII to the Multilateral Fund (US $):
	180,000

	Date of approval of country programme:
	1995

	Date of approval of HCFC phase-out management plan:
	2010

	Baseline consumption of controlled substances (ODP tonnes for ODS/CO2-eq tonnes for HFCs):
	

	(a)	Annex B, Group III (methyl chloroform) (average 1998-2000)
	0.0

	(b)	Annex C, Group I (HCFCs) (average 2009-2010)
	20.0

	(c)	Annex E (methyl bromide) (average 1995-1998)
	0.0

	(d)	Annex F (HFCs) (average 2020-2022 plus 65% of HCFC baseline)
	1,124,896

	Latest reported ODS consumption (2022) (ODP tonnes) as per Article 7:
	

	(a)	Annex B, Group III (methyl chloroform)
	0.0

	(b)	Annex C, Group I (HCFCs)
	6.71

	(c)	Annex E (methyl bromide)
	0.0

		Total:
	6.71

	Latest reported Annex F (HFCs) consumption (2022) (CO2-eq tonnes) as per Article 7
	852,133

	Year of reported country programme implementation data:
	2022

	Amount approved for projects (as at June 2023) (US $):
	3,029,487

	Amount disbursed (as at December 2022) (US $):
	2,488,621

	ODS to be phased out (as at June 2023) (ODP tonnes):
	53.2

	ODS phased out (as at December 2022) (ODP tonnes):
	44.5



Summary of activities and funds approved by the Executive Committee:
	Summary of activities

	Funds approved (US $)

	(a)	Investment projects:
	706,028

	(b)	Institutional strengthening:
	749,412

	(c)	Project preparation, technical assistance, training and other non-investment projects:
	1,574,047

		Total
	3,029,487

	(d)	HFC activities funded from additional voluntary contributions
	150,000



Progress report
Togo's NOU excelled in implementing phase XI of the IS project, fully achieving all seven of the performance objectives. The NOU collected ODS and HFC import data and submitted country programme and Article 7 data to the Fund and Ozone Secretariats, respectively; held annual meetings with stakeholders, including the National Ozone Committee, for effective coordination; and oversaw training for 673 RAC technicians and 372 customs officers under the HPMP. Ongoing activities included raising awareness about HCFC alternatives, relevant laws and regulations. Togo actively observed World Ozone Day and engaged in Montreal Protocol-related meetings. 
Plan of action
In Phase XII of the IS project, the NOU will focus on: continuing information dissemination and awareness activities; coordinating the implementation of stage II of the HPMP; promoting and enforcing the licensing and quota system, providing importers with annual quota information; establishing the technician certification programme; sustaining monitoring and evaluation efforts; conducting annual stakeholder workshops to promote low-GWP HCFC alternatives; timely data collection and reporting to the Ozone and Fund Secretariats; and preparation and submission of the overarching strategy for the KIP.
Sustainability and risk assessment
The IS project can be successfully implemented in Togo under conditions of stable funding. Stakeholders, relevant associations, ministries and agencies actively participate in the development of recommendations and amendments to laws and regulations, as well as public awareness and promotional activities. The NOU is continuously guided by the National Ozone Steering Committee which is comprised of key line Ministries, RAC sector and other relevant agencies.  
Yemen: Renewal of institutional strengthening
	Summary of the project and country profile
	

	Implementing agency:
	UNEP

	Amounts previously approved for institutional strengthening (US $):
	

	Phase I:
	Jul-98
	120,000

	Phase II:
	Dec-01
	118,000

	Phase III:
	Dec-03
	103,609

	Phase IV:
	Nov-05 & Apr-06
	170,000

	Phase V
	Nov-07
	169,608

	Phase VI
	Nov-09
	169,999

	Phase VII:
	Dec-12
	110,251

	Phase VIII:
	Nov-14
	169,999

		Total:
	1,131,466

	Amount requested for renewal (phase IX) (US $):
	450,429

	Amount recommended for approval for phase IX (US $): 
	450,429

	Agency support costs (US $):
	0

	Total cost of institutional strengthening phase IX to the Multilateral Fund (US $):
	450,429

	Date of approval of country programme:
	1998

	Date of approval of HCFC phase-out management plan:
	2012

	Baseline consumption of controlled substances (ODP tonnes for ODS/CO2-eq tonnes for HFCs):
	

	(a)	Annex A, Group I (CFCs) (average 1995-1997)
	1,796.1

	(b)	Annex A, Group II (halons) (average 1995-1997)
	140.0

	(c)	Annex B, Group II (carbon tetrachloride) (average 1998-2000)
	0.0

	(d)	Annex B, Group III (methyl chloroform) (average 1998-2000)
	0.9

	(e)	Annex C, Group I (HCFCs) (average 2009-2010)
	158.2

	(f)	Annex E (methyl bromide) (average 1995-1998)
	54.5

	(g)	Annex F (HFCs) (average 2020-2022 plus 65% of HCFC baseline)
	Not available

	Latest reported ODS consumption (2022) (ODP tonnes) as per Article 7:
	

	(a)	Annex A, Group I (CFCs)
	0.00

	(b)	Annex A, Group II (halons)
	0.00

	(c)	Annex B, Group II (carbon tetrachloride)
	0.00

	(d)	Annex B, Group III (methyl chloroform)
	0.00

	(e)	Annex C, Group I (HCFCs)
	93.07

	(f)	Annex E (methyl bromide)
	0.00

		Total:
	93.07

	Latest reported Annex F (HFCs) consumption (2022) (CO2-eq tonnes) as per Article 7
	Not available

	Year of reported country programme implementation data:
	2022

	Amount approved for projects (as at June 2023) (US $):
	6,694,665

	Amount disbursed (as at December 2022) (US $):
	6,524,666

	ODS to be phased out (as at June 2023) (ODP tonnes):
	1,105.6

	ODS phased out (as at December 2022) (ODP tonnes):
	493.9



Summary of activities and funds approved by the Executive Committee:
	Summary of activities

	Funds approved (US $)

	(a)	Investment projects:
	2,612,856

	(b)	Institutional strengthening:
	1,131,466

	(c)	Project preparation, technical assistance, training and other non-investment projects:
	2,950,343

		Total:
	6,694,665

	(d)	HFC activities funded from additional voluntary contributions
	0



Progress report
Although phase VIII of the IS project for Yemen was approved at the end of 2014 to be implemented in 2015-2016, the country was unable to implement it due to civil war and the cessation of NOU activities until 2020. In 2021, the new Government was established and arrangements for reinstating the NOU functions started. Despite the warfare complications on the ground, Yemen in collaboration with UNEP as implementing agency, successfully implemented phase VIII of the IS project during2022and 2023. Adopting an on-site focal point enabled the NOU to overcome security and movement difficulties on the ground, and monitor and control imports, uses and illegal trade of ODSs and facilitate the Article 7 and country programme data reporting, which were mostly done in a timely manner for 2020-2021.  
Plan of action
Despite political tensions, the NOU, as per its roles, will design a coordination framework during phase IX to continue and expand its collaborations with relevant stakeholders in Government and private sectors. The NOU will intensify and facilitate discussions on the Kigali Amendment among relevant ministries, government agencies and institutions and relevant HFC sectors, to press toward ratification of the Kigali Amendment, as well as to set up procedures for HFC monitoring and control and reporting voluntarily. The NOU will continue producing awareness materials and programmes for the public and industry and preparing Montreal Protocol reports. 
Sustainability and risk assessment
The NOU will enhance support to the focal points in the regions by building their capacities to overcome the risk of non-compliance toward the2025Montreal Protocol target for reductions in HCFC imports, on one hand. On the other hand, the NOU will speed up the actions toward setting up and enforcing provisions of a ban on the import of HCFC-based equipment.   
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附件二
执行委员会对提交给第九十三次会议的延长体制强化项目的看法草案

安提瓜和巴布达

1. 执行委员会审查了申请延长安提瓜和巴布达体制强化项目（第五阶段）的报告，并赞赏地注意到安提瓜和巴布达政府分别向基金秘书处和臭氧秘书处报告了国家方案数据和第7条数据，这些数据表明该国履行了《蒙特利尔议定书》。委员会还注意到该国政府监测许可证和配额制度的执行情况，并监测其边界以防止非法贸易。委员会欢迎该国政府设立了一个独立监督咨询委员会，预计该委员会将在指导和支持国家臭氧机构开展活动方面发挥更大作用。委员会相信，安提瓜和巴布达政府将继续成功执行体制强化项目，并保持氟氯烃淘汰成果。
贝宁
执行委员会审查了申请延长贝宁体制强化项目的报告，并赞赏该国分别向臭氧秘书处和基金秘书处提交了第7条数据以及2021年和2022 年国家方案数据，这些数据表明该国履行了《蒙特利尔议定书》。委员会还认识到贝宁在项目期间，通过许可证和配额制度执行消耗臭氧层物质进口管制，并向海关官员和制冷技术员提供培训，在淘汰消耗臭氧层物质消费方面取得了重大进展。委员会赞赏贝宁在削减氟氯烃和氢氟碳化物消费量方面所做的努力，并期待该国继续成功执行其氟氯烃淘汰管理计划和体制强化项目，以期按照《蒙特利尔议定书》的规定，在2025年1月1日之前将氟氯烃消费量削减67.5%。
玻利维亚（多民族国）
执行委员会审查了申请延长玻利维亚多民族国体制强化项目（第十二阶段）的报告， 并赞赏地注意到玻利维亚多民族国政府分别向基金秘书处和臭氧秘书处报告了国家方案数据和第7条数据，这些数据表明该国履行了《蒙特利尔议定书》。委员会还注意到，该国已采取措施淘汰消耗臭氧层物质的消费，包括通过许可证和配额制度实施氟氯烃进口管制，以及培训海关官员和制冷技术员。委员会还赞赏地注意到为促进执行《基加利修正案》而开展的活动。委员会认识到玻利维亚多民族国政府需要做出的努力和面临的挑战，因此，相信该国政府在今后三年内继续执行氟氯烃淘汰管理计划第二阶段和体制强化项目，并以有效方式在编制基加利氢氟碳化物执行计划方面取得进展，以便在2025年1月1日之前实现削减 65%的氟氯烃消费量，并为《基加利修正案》下的氢氟碳化物淘汰奠定基础。
布基纳法索
执行委员会审查了申请延长布基纳法索体制强化项目（第十五阶段）的报告，并赞赏地注意到该国政府分别向基金秘书处和臭氧秘书处报告了国家方案数据和第7条数据，这些数据表明该国履行了《蒙特利尔议定书》。委员会还认识到布基纳法索在项目期间，通过许可证和配额制度实施消耗臭氧层物质的进口管制，并向海关官员和制冷技术员提供培训，在淘汰消耗臭氧层物质消费方面取得了重大进展。委员会赞赏布基纳法索在削减氟氯烃和氢氟碳化物消费方面所做的努力，并期待该国继续成功执行其氟氯烃淘汰管理计划和体制强化项目，以实现2025年1月1日之前削减67.5%的氟氯烃消费量的目标。 
库克群岛
执行委员会审查了申请延长库克群岛体制强化项目（第七阶段）的报告，并赞赏地注意到库克群岛政府分别向基金秘书处和臭氧秘书处报告了国家方案数据和第7条数据，这些数据表明该国履行了《蒙特利尔议定书》。委员会注意到，库克群岛政府执行了氟氯烃消费核查后提出的建议，加强了氟氯烃贸易管制，并持续履行《蒙特利尔议定书》规定的氟氯烃淘汰义务以及与委员会商定的最高允许消费量。委员会相信库克群岛政府会继续成功执行体制强化项目，保持氟氯烃淘汰成果，并按照《基加利修正案》的规定启动氢氟碳化物淘汰工作。
多米尼克
执行委员会审查了申请延长多米尼克体制强化项目（第七阶段）的报告，并对多米尼克政府分别向基金秘书处和臭氧秘书处报告国家方案数据和第7条数据表示赞赏，这些数据表明该国履行了《蒙特利尔议定书》。委员会认识到，由于飓风“玛丽亚”造成的持久影响，加上COVID-19大流行病以及国家臭氧机构和政府内部的行政挑战，该国在执行工作中面临挑战和困难。委员会赞赏新任臭氧干事和重组后的国家臭氧机构的奉献精神以及为解决拖延问题所做的工作。委员会鼓励该国政府在已采取的措施的基础上再接再厉，确保该国保持良好势头，寻求继续履行《蒙特利尔议定书》，执行氟氯烃淘汰管理计划第一阶段的活动以及即将开展的体制强化活动。
加蓬
执行委员会审查了申请延长加蓬体制强化项目（第十二阶段）的报告，并赞赏地注意到加蓬政府分别向基金秘书处和臭氧秘书处报告了国家方案数据和第7条数据，这些数据表明该国履行了《蒙特利尔议定书》。委员会还认识到加蓬在项目期间，在淘汰消耗臭氧层物质消费方面取得了重大进展，包括通过许可证和配额制度实施消耗臭氧层物质的进口管制，并向海关官员提供培训。委员会赞赏加蓬在削减氟氯烃和氢氟碳化物消费量方面所做的努力，并期待该国继续成功执行其氟氯烃淘汰管理计划和体制强化项目，以实现《蒙特利尔议定书》规定的2025年1月1日之前削减67.5%氟氯烃消费量的目标。
圭亚那
执行委员会审查了申请延长圭亚那体制强化项目（第九阶段）的报告，并对圭亚那政府分别向基金秘书处和臭氧秘书处报告国家方案数据和第7条数据表示赞赏，这些数据表明该国履行了《蒙特利尔议定书》。委员会认识到，由于COVID-19大流行病的持久影响以及国家臭氧机构和政府内部的行政挑战，该国在执行中面临挑战和困难。委员会赞赏臭氧干事和臭氧助理的奉献精神以及为取得成功结果所做的工作。委员会鼓励该国政府在现有措施的基础上再接再厉，确保该国保持良好势头，寻求继续遵守《蒙特利尔议定书》，执行氟氯烃淘汰管理计划第二阶段的活动以及即将开展的体制强化活动。
伊拉克
执行委员会审查了申请延长伊拉克体制建设项目（第六阶段）的报告，并赞赏地注意到该国分别向臭氧秘书处和基金秘书处报告了第7条数据和2022年国家方案数据，这些数据表明该国履行了《蒙特利尔议定书》。委员会注意到，应加强目前与利益攸关方、政府和私营部门的协调工作，以确保其充分参与执行多边基金支助的现行项目，包括执行氟氯烃淘汰管理计划第二阶段，以实现《蒙特利尔议定书》规定的2025年削减目标。委员会赞赏伊拉克政府为促进批准《基加利修正案》所做的努力。委员会还注意到，伊拉克继续有效实施氟氯烃配额和许可证制度，并根据《基加利修正案》的要求，实施包括氢氟碳化物在内的更新制度，以确保已实现的淘汰的可持续性，并遵守未来的削减目标。因此，委员会相信，在今后三年内，伊拉克将继续成功执行其氟氯烃淘汰管理计划和体制强化项目活动，为该国根据《蒙特利尔议定书》进一步削减氟氯烃消费量做好准备，并启动《基加利修正案》所要求的活动。 
马达加斯加
执行委员会审查了申请延长马达加斯加体制强化项目（第十阶段）的报告，并赞赏地注意到该国政府分别向基金秘书处和臭氧秘书处报告了国家方案数据和第7条数据，这些数据表明该国履行了《蒙特利尔议定书》。委员会认识到马达加斯加在项目期间，通过许可证和配额制度执行消耗臭氧层物质进口管制，并向海关官员和制冷技术员提供培训，在淘汰消耗臭氧层物质消费方面取得了重大进展。委员会赞赏马达加斯加在削减氟氯烃消费量方面所做的努力，并期待该国继续成功执行其氟氯烃淘汰管理计划和体制强化项目，以实现《蒙特利尔议定书》规定的2025年1月1日之前削减67.5%的氟氯烃消费量的目标。
毛里求斯
执行委员会审查了申请延长毛里求斯体制强化项目（第八阶段）的报告，并赞赏地注意到毛里求斯政府分别向基金秘书处和臭氧秘书处报告了国家方案数据和第7条数据，这些数据表明该国履行了《蒙特利尔议定书》。委员会还注意到，毛里求斯已采取措施淘汰氟氯烃消费，包括通过许可证和配额制度实施氟氯烃进口管制；与海关保持密切合作；以及培训制冷技术员。委员会认识到该国在建立氢氟碳化物许可证制度方面所做的努力，因此相信，在今后三年内，毛里求斯政府将继续执行氟氯烃淘汰活动和体制强化项目，并将提交基加利氢氟碳化物执行计划，以使该国能够履行《蒙特利尔议定书》及其《基加利修正案》规定的义务。
密克罗尼西亚（联邦）
执行委员会审查了申请延长密克罗尼西亚联邦体制强化项目（第九阶段）的报告，并赞赏地注意到密克罗尼西亚联邦政府分别向基金秘书处和臭氧秘书处报告了国家方案数据和第7条数据，这些数据表明该国履行了《蒙特利尔议定书》。委员会注意到，该国继续执行氟氯烃许可证制度，并正在执行氟氯烃淘汰管理计划，开展宣传和提高认识活动，并参加区域网络会议。委员会相信密克罗尼西亚联邦政府将继续成功执行体制强化项目，以保持氟氯烃淘汰的势头，并实现《蒙特利尔议定书》及其《基加利修正案》的未来管制措施。
巴拉圭
执行委员会审查了申请延长巴拉圭体制强化项目（第十二阶段）的报告，并赞赏地注意到巴拉圭政府分别向基金秘书处和臭氧秘书处报告了国家方案数据和第7条数据，这些数据表明该国履行了《蒙特利尔议定书》。委员会高兴地看到，该国成功地对制冷技术员进行了良好制冷做法和安全处理替代物质方面的培训，通过指导委员会获得了利益攸关方的支持，并致力于制定安全处理替代制冷剂的规范和标准。委员会还赞赏地注意到为促进执行《基加利修正案》而开展的活动。委员会认识到巴拉圭政府需要做出的努力和面临的挑战，因此相信该国政府在今后三年内将继续执行氟氯烃淘汰管理计划和体制强化项目活动，并编制基加利氢氟碳化物执行计划，以便在2025年1月1日之前实现削减67.5%的氟氯烃消费量，并为《基加利修正案》下的削减氢氟碳化物奠定基础。
圣卢西亚
执行委员会审查了申请延长圣卢西亚体制强化项目（第十二阶段）的报告，并对圣卢西亚政府分别向基金秘书处和臭氧秘书处报告国家方案数据和第7条数据表示赞赏，这些数据表明该国履行了《蒙特利尔议定书》。委员会认识到，尽管发生了COVID-19大流行病，前一阶段仍取得了进展。委员会赞赏国家臭氧干事和国家臭氧机构的奉献精神以及为保持履约所做的工作。委员会赞赏该国政府继续采取果断措施，确保该国保持执行《蒙特利尔议定书》活动的势头，包括氟氯烃淘汰管理计划第二阶段和即将开展的削减氢氟碳化物的活动。
所罗门群岛
执行委员会审查了申请延长所罗门群岛体制强化项目（第十阶段）的报告，并赞赏地注意到所罗门群岛政府分别向基金秘书处和臭氧秘书处报告了国家方案数据和第7条数据，这些数据表明该国履行了《蒙特利尔议定书》。委员会注意到，该国继续执行氟氯烃许可证制度，并正在执行氟氯烃淘汰管理计划，开展宣传和提高认识活动，并参加区域网络会议。委员会相信所罗门群岛政府将继续成功执行体制强化项目，以保持氟氯烃淘汰的势头，并实现《蒙特利尔议定书》及其《基加利修正案》的未来管制措施。
索马里
执行委员会审查了延长索马里体制强化项目（第六阶段）的申请，并赞赏地注意到索马里政府分别向基金秘书处和臭氧秘书处报告了国家方案数据和第7条数据，这些数据表明该国履行了《蒙特利尔议定书》。委员会还注意到，索马里已采取行动，完成对《消耗臭氧层物质条例》的审查进程，以纳入与《基加利修正案》有关的问题。委员会认识到索马里政府所做的努力，因此相信该国将继续逐步削减氟氯烃消费量，以便在2025年1月1日之前实现《蒙特利尔议定书》规定的67.5%的目标，并在2030年1月1日之前彻底完成淘汰。此外，委员会相信索马里将提交基加利氢氟碳化物执行计划，并根据《基加利修正案》启动削减氢氟碳化物的工作。 
东帝汶
执行委员会审查了申请延长东帝汶体制强化项目（第七阶段）的报告，并赞赏地注意到东帝汶政府分别向基金秘书处和臭氧秘书处报告了国家方案数据和第7条数据，这些数据表明该国履行了《蒙特利尔议定书》。委员会注意到，该国正在执行氟氯烃淘汰管理计划，并在为批准《基加利修正案》而进行的国家层面的协商上取得了进展，开展了宣传和提高认识活动，并参加了区域网络会议。委员会相信东帝汶政府将继续成功执行体制强化项目，以保持氟氯烃淘汰的势头，推进《基加利修正案》的批准，并实现《蒙特利尔议定书》及其《基加利修正案》的未来管制措施。 
多哥
执行委员会审查了申请延长多哥体制强化项目（第十二阶段）的报告，并赞赏地注意到，多哥政府分别向基金秘书处和臭氧秘书处报告了国家方案数据和第7条数据，这些数据表明该国履行了《蒙特利尔议定书》。委员会还认识到多哥在项目期间，通过许可证和配额制度执行消耗臭氧层物质和氢氟碳化物进口管制，并向海关官员和制冷技术人员提供培训，在淘汰消耗臭氧层物质和氢氟碳化物消费方面取得了重大进展。委员会赞赏地注意到多哥在削减氟氯烃和氢氟碳化物消费量方面所做的努力，并期待该国继续成功执行氟氯烃淘汰管理计划第二阶段和体制强化项目，以实现《蒙特利尔议定书》规定的到2025年1月1日削减67.5%的氟氯烃消费量的目标，并根据《基加利修正 案》为削减氢氟碳化物做好准备。
也门
执行委员会审查了申请延长也门体制强化项目（第九阶段）的报告，并赞赏地注意到也门政府恢复了各项活动，并分别向基金秘书处和臭氧秘书处报告了国家方案数据和第7条数据，这些数据表明该国履行了《蒙特利尔议定书》。委员会注意到，通过采用现场联络点，国家臭氧机构能够克服当地的安全和行动困难，并且国家臭氧机构监测和管控消耗臭氧层物质的进口、使用和非法贸易。委员会相信也门政府将继续成功执行体制强化项目，保持氟氯烃淘汰成果，推动政府机构和相关行业批准《基加利修正案》，并制定氢氟碳化物监测、管控和自愿报告流程。
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