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	FOLLOW-UP ACTIONS AFTER THE IACM

	Institution
	Action
	Timeline

	Agencies
	To send reports of projects with specific reporting requirements
	18 March 2024

	Secretariat
	To send to agencies list of projects/tranches with submission delays
	After 1 April 2024

	Secretariat
	To send to agencies questionnaire on issues relating to polyurethane (PU) foam 
	Week of 1 April 2024 




AGENDA ITEM 1: WELCOME BY THE CHIEF OFFICER
Ms. Tina Birmpili, Chief Officer, welcomed representatives of the bilateral and implementing agencies to Montreal and those joining the meeting remotely.[footnoteRef:2] [2:  The list of participants is attached as annex II to the present report.
] 

Before beginning the meeting, a moment of silence was held in memory of Mr. Patrick McInerney and his dedication to the work of the Montreal Protocol and the Multilateral Fund. Following this, Ms. Birmpili expressed appreciation for the strong collaboration and hard work of agencies to ensure project planning and implementation, including the work on preparation of Kigali HFC implementation plans (KIPs). She reminded agencies where Executive Committee (ExCom) discussions stand on various important matters and that they are invited to participate in the half day session and make contributions to the informal discussion on strategic approaches to Kigali Amendment implementation. Providing current status of submission, she highlighted that last year despite the heavy workload at the 93rd meeting, only 70 per cent of the business plan value was achieved. Given the improved submission conditions, it was expected that this rate would increase by the 95th meeting.
She also reiterated that as per usual practice, the Secretariat will continue its thorough vigilance during project review and expressed appreciation for the collaboration during this project review process. After noting there would be an opportunity for bilateral discussions on some projects and issues, she highlighted some elements for discussion in the meeting agenda, in particular, the alignment of the three data sets for the submission, i.e., country programme (CP), Article 7 of the Montreal Protocol and data from surveys; the implementation of decision 92/40 on the mandatory indicators for gender mainstreaming from the 94th meeting when submitting stages of multi-year agreement (MYA) projects; delays in submission of tranches; and opportunities to submit energy efficiency pilot projects under decision 91/65 as part of their KIPs, in line with decision 93/93. Noting with appreciation the active participation of agencies in the KIP webinar,[footnoteRef:3] she encouraged IACM participants to share their views and experiences on the various agenda items and looked forward to a fruitful meeting, highlighting the existence of additional funds through the administrative cost regime, and the fact that the next two years will be intense, and thus, the importance of continuing working together.  [3:  Held on 29 February 2024] 

AGENDA ITEM 2: ORGANIZATION OF WORK
The Chief Officer introduced the agenda and described the organization of work for the two days of the meeting. Following the plenary sessions, bilateral meetings would be held in the margins. On the first day of the meeting there would be an informal working lunch on the knowledge management system (KMS), report of which is contained in annex I to the present report. 
The meeting followed the agenda presented in document MLF/IACM.2024/1/1.
AGENDA ITEM 3: COUNTRY PROGRAMME DATA
The Secretariat reiterated the importance of timely submission of CP data, six weeks prior to the first meeting of the year. As of the meeting date, only six submissions of 2023 data had been received. The Secretariat noted that there were still three countries with outstanding 2022 CP data. 
In the ensuing discussion, agencies clarified and provided updates on the status of submission of the outstanding 2022 CP data and described that due to the need to comply with project submission deadlines the data discrepancy reconciliation requested in decision 93/7(a) had not been a priority. However, agencies agreed that they would work with countries to ensure that the reconciliation occurred as soon as possible. Agencies further attributed HFC data discrepancies to the limited data available in some countries, use of different systems by the Fund Secretariat, the Ozone Secretariat and stakeholders, and unavoidable rounding due to unit conversions. Reiterating the importance of data consistencies, the Secretariat took note of the concerns and mentioned that this would be further discussed under agenda item 7.
AGENDA ITEM 4: MONITORING AND EVALUATION
Review of project completion reports
The Senior Monitoring and Evaluation Officer (SMEO) presented an update on the review of project completion reports (PCRs), and she thanked the agencies for their cooperation in answering the questionnaires and providing feedback on the draft report. As a result of the review, the draft report proposes a new PCR format, based on the existing templates, deleting disused sections and introducing new sections. The new submission process, which would not yet be applied for the 94th and 95th meetings, would connect the PCR information with that of the corresponding project proposal and the progress report. A universal PCR format would be created, allowing for modular sections to be completed depending on the type of project. Additionally, a component on lessons learned will be improved in the revised PCR and guidelines will be prepared by the evaluation unit to assist agencies in submitting the information and updating the categories of lessons learned to be more meaningful for future project design and implementation. 
Agencies expressed interest in knowing how the PCR will be integrated into the KMS being developed by the Secretariat, and if there would be integration with other online reports, allowing for “pre-filling” of some information. The discussion also covered the issue of submission of information for jointly implemented projects and whether the new submission process would resolve some of the existing issues. The Secretariat reported that any integration would be a part of later stages of implementation of the KMS and that there would be flexibility with online submissions, recognizing the different technology availabilities across countries. Agencies also expressed the importance of broadly sharing lessons learned from the PCRs, not just online.
The representative from Canada emphasized the importance of providing supporting information in the draft report on why particular decisions were made in the review, in order to better understand the reasoning behind changes, additions and deletions to specific sections of the PCR format. This was important to ensure that those not directly involved in the reporting process understand the changes and if the information from removed sections would be made available elsewhere. It was noted that this matter was linked with the streamlining of reporting, for which the Secretariat had been requested to submit a document to the 95th meeting (decision 93/1). It was also noted that while the new PCR format will be reviewed at the upcoming 94th meeting, this is just the start of the process to streamline and operationalize all reporting to be integrated into the KMS. The consideration by the Committee and the endorsement of the proposed changes would be followed by a more detailed development of the PCR format in view of its integration within the KMS and the outcomes from the consideration of streamlining of reporting at the 95th meeting. 
The SMEO indicated the revised format would also include information on contribution to the sustainable development goals (SDGs), which is currently not covered under the progress report. The Secretariat clarified that SDGs are an overall strategic goal of the work of the Fund rather than achievements of individual projects. They were already included in the results framework and will be part of the new website and the scorecard. The representative from Italy mentioned that the SDGs and energy efficiency were interesting issues to be further considered in the revision of the PCR format.
In response to a question on enterprise information, the Secretariat emphasized the need to capture this information in the enterprise database at the time when projects are approved, rather than at the end of the project cycle in the PCR. On the section relating to gender in the revised PCR format, it was clarified that there was no overlap between the PCR and the progress report. The SMEO further clarified that the section is being developed taking into consideration and consistent with the gender indicators already approved by the ExCom.
[bookmark: _Hlk148082603](b)	2024-2025 work programme
The SMEO presented information about progress of the work programme for 2024 and 2025. She also informed about activities carried forward from 2023, including the evaluation of the Compliance Assistance Programme (CAP) and the external assessment of the evaluation function. The evaluation of the CAP was launched in March 2024 with the hiring of a consultant, and a desk study report is planned to be submitted to the 95th meeting. She also informed of the ongoing external assessment of the evaluation function and thanked agencies for their availability in meeting with the consultant, noting that interviews will continue in the coming weeks. She informed that the final report of the external assessment would be postponed to the 95th meeting due to unavoidable circumstances that had delayed the process. A preliminary report will be presented to the 94th meeting, while the final report could be complemented by a draft management response for the consideration of the Committee at the 95th meeting. Concerning the thematic evaluations proposed for 2025, the SMEO had sent an email to the agencies with a request for them to share their past experiences in implementing recovery, recycling and reclamation projects and thanked those agencies which had already done so, inviting others to provide relevant information, if available. Their inputs would be considered in preparing the terms of reference to be presented at the 95th meeting. She also reminded agencies that the deadline for submission of PCRs for the 94th meeting is 28 March 2024.
AGENDA ITEM 5: STATUS REPORTS AND PROJECTS WITH SPECIFIC REPORTING REQUIREMENTS
The Secretariat introduced the item and noted that reports on 105 projects with implementation delays and 16 projects/tranches of MYA recommended for additional status reports are due by 1 April 2024. Additionally, reports on projects with specific reporting requirements were due by 18 March 2024.
AGENDA ITEM 6: BUSINESS PLANNING
Status of implementation of the 2024-2026 business plan
The Secretariat presented the status of implementation of the 2024 business plan indicating a potential balance of US $132.6 million at the end of 2024. The adjusted 2024-2026 business plan was also presented, showing a balance of US $493.5 million to be transferred to the next biennium. Agencies were reminded to ensure the timely submission of projects and activities to the respective meetings in accordance with their business plans, and it was noted that these numbers were subject to change based on the final approvals of the ExCom. Agencies were also invited to advise of their planned submission of projects remaining in the 2024 business plan to the 95th meeting and forecasts for activities not included in the business plan but planned to be submitted to the 95th meeting. Additionally, they were invited to share their views relating to business planning including ways to fully commit Fund resources available to assist Article 5 countries in implementing Montreal Protocol provisions efficiently and effectively, taking into account relevant Fund policies.
Agencies advised that they are trying to submit on time and as many projects as possible; however, due to countries’ capacity and earlier submission deadlines, they were not able to do so. With regard to the reluctance from some countries to put large funding into the first tranche of the KIPs, it is possibly due to issues relating to the time needed for activity preparation and implementation, as well as the challenge in meeting the 20 per cent disbursement threshold of the first tranche when the second tranche is submitted, as added by the Secretariat. UNEP advised that they were focusing on resolving delays issues in Africa and planned to submit the remaining three stage II of the HPMPs in the region and as many tranches as possible to the 95th meeting. UNEP also mentioned that they will submit the KIP for the Pacific Island Countries (PIC) to the 95th meeting, together with a HPMP tranche that will be submitted earlier than the Agreement schedule. They were exploring the possibility to streamline contracts issuance for different projects approved at the same meeting, specifically for LVC countries. UNEP and UNIDO advised of potential additional ODS inventory projects not currently included in the business plan, and UNDP referred to a possible submission of a project preparation for sectoral phase-down for China to the 95th meeting. UNDP also proposed to revisit submission deadlines (decision 81/30). The issue was discussed, and the Secretariat mentioned that they would hold internal discussions regarding the submission deadlines for KIPs for LVC countries. The Secretariat reminded the agencies that it was always ready and flexible to work with agencies whenever possible if advised in advance of potential submission delays.
0. Tranche submission delays
1. The Secretariat requested updates from agencies relating to HPMP tranches on their planned submission lists and whether there were expected delays. Agencies provided an update on the expected submissions for each country. Regarding the tranches that had been included in the agency submission lists for the 94th meeting but not yet received, agencies advised that HPMP tranches for Algeria, Bahrain, Botswana, Democratic Republic of Congo, Dominica, Ethiopia, Georgia, Kuwait, Mauritius, Nepal, Pakistan, Senegal and Syria would be submitted to the 95th meeting or later, as well as Argentina’s HFC‑23 emission control project. 
2. The Secretariat informed that the final list of tranches with submission delays would be sent to agencies after the 10-week submission date for tranches. (ACTION: Secretariat to send to implementing agencies after 1 April 2024 the list of projects/tranches with submission delays.)

AGENDA ITEM 7: ISSUES RELATING TO PROJECT SUBMISSION/REVIEW
Funding withheld pending fulfilment of certain conditions
3. The Secretariat enquired as to the status of conditions related to tranches for China, Mozambique and Qatar, and to KIP preparation for Thailand. UNDP advised that they are still in the process of determining the return of balances for the China industrial and commercial refrigeration sector of stage I of the HPMP, that they plan to encourage that a common approach be used for the refrigeration and air conditioning sector plan, and proposed to further discuss with the Secretariat. For Mozambique, UNIDO advised that the equipment has been awaiting customs clearance since October 2023 and that they are expecting, further to the information provided by the government, that this will be resolved during April 2024. UNEP advised that they would provide an update on Qatar in the coming days. For Thailand, the World Bank information that the Government is planning to ratify the Kigali Amendment but has not yet submitted the instrument.
3. General observations on projects that have already been submitted and expectations on those that will be submitted
The Secretariat expressed appreciation for the high quality of the project proposals received. The Secretariat noted that a key lesson from the 93rd meeting was the need to ensure data consistency between the project submissions and the data submitted under the CP report and the Article 7, this would facilitate a more efficient review of the proposals and would allow the Secretariat to focus on the substantive activities and funding required rather than on reconciling data. In addition, understanding the country’s HFC consumption will allow the differentiation between use for servicing and manufacturing, two separate applications that would require distinct interventions and activities in the KIPs. The Secretariat requested agencies to ensure that they assist countries to check consistency of data before project submission in order to avoid delays in project review and document preparation, especially for the 95th meeting, where a large volume of submissions is expected. 
During the discussion, agencies mentioned that they were looking forward to the implementation of the KMS, and expecting that its tools would help manage data consistency. As agencies and countries gain experience with HFC data collection and surveys, information quality would improve. Due to new and complex HFCs and the large number of blends, further adjustments to previously reported data were expected in close cooperation with both the Fund and Ozone Secretariats. The Secretariat highlighted the importance of a review of trends and fluctuations over time. The Secretariat also enquired about barriers to accelerated phase-down targets. Agencies provided feedback, including issues relating to COVID-19’s effects on baseline consumption, conservative initial stages of KIPs and risk aversion. Agencies also advised how they were expecting to use the additional resources provided under the administrative cost regime adopted at the 93rd meeting.
The Secretariat reminded bilateral and implementing agencies to consistently include in the submission of new stages of HPMPs and KIPs the mandatory gender requirements and performance indicators contained in annex XXII of the final report of the 92nd meeting, in line with decision 92/40(b). For new stages of HPMPs or KIPs where there are ongoing stages of the other, the Secretariat reminded agencies to present in a clear manner the costs for project management units (PMUs) including how the PMU is composed, and how costs are distributed among each project, in light of the overlapping plans and projects.
The agencies expressed appreciation for the webinar on the submission of KIPs, organized for agencies by the Secretariat on 29 February 2024, welcomed the organization of additional webinars in the future, and suggested to consider for future webinars to record the sessions and cover less material to allow more in-depth discussion on the matters presented. 
(c)	Guides and submission forms for project submissions
The Secretariat advised that no guides were updated due to short timelines following the 93rd meeting. Following the 94th meeting, it is planned that KIP guides will be updated and simplified based on the revised document template the Secretariat developed for the 94th meeting based on the experience gained at the 93rd meeting.
(d)	Mechanism to record project impacts in the Inventory of approved projects
The Secretariat advised that an inventory of the impacts of KIP stage I projects on the estimated reduction in HFC consumption (in CO2-eq tonnes/year) was shared with each agency. The tonnage of reduction was allocated on a per agency basis, proportionate to funding levels. The data covers the entire period of stage I, and beyond stage I, as the reduction levels would be sustained. The Secretariat noted that in the methodology used this is not avoided emissions, but reduction in remaining HFC consumption eligible for funding. The representative from Canada mentioned that the proposed method works with the servicing sector but may not be appropriate for the manufacturing sector projects, and that there should be flexibility on the approach to follow in the future.
AGENDA ITEM 8: ISSUE OF ALTERNATIVES IN POLYURETHANE FOAM MANUFACTURING

4. The Secretariat introduced the item noting that it had been requested to prepare a paper on experiences, best practices and information on low global warming potential (GWP) alternatives in the polyurethane (PU) foam sector, and that some countries had had delays due to lack of availability of alternative technologies. Based on experience, it was noted that most PU foam enterprises transitioned to cyclopentane during stage I, while in stage II more technologies were considered with different levels of success. Following the introduction, agencies were invited to share their experiences in adopting low-GWP alternatives in PU foam projects implemented under the HPMPs, and the main challenges identified, and the Secretariat also informed that a questionnaire on this matter will be sent to agencies to better under these issues. 
5. UNDP indicated that large enterprises converted to cyclopentane while methyl formate and methylal worked well only in some applications. Hydrofluoroolefins (HFOs) were expected to be available in 2013 but this did not happen. The impact of the COVID-19 pandemic and the wider availability of the blend HFC-265mfc/HFC-227ea at competitive prices delayed the adoption of low-GWP alternatives in some countries. The World Bank indicated that in China, systems houses assisted spray foam companies to transition to HFOs, particularly the Honeywell molecule (HFO-1233zd(E)) while the Chemours one (HFO‑1336) was only for niche applications and more expensive. There is availability of HFOs in the countries they work with but at a high cost. A way to reduce the cost has been by blending the HFO with water (10 per cent). UNIDO indicated that the main cost for the conversion to cyclopentane is the International Code Council (ICC), specifically on safety to operate with flammable blowing agents. There is also a concern on the impact that the discussion on per- and polyfluoroalkyl substances (PFAS) may have in the selection of HFOs as an alternative to PU foam. The representative from Germany indicated that water-based systems have recently improved and some countries have adopted this technology in some applications. Agencies also indicated that even though water-based formulations have improved there is a limitation on performance and pre-blended polyols using cyclopentane are available but not sold to every company due to safety requirements. (ACTION: Secretariat to send to agencies questionnaire on issues relating to PU foam (week of 1st April 2024))
AGENDA ITEM 9: IMPLICATIONS OF DECISION 62/17 FOR IMPLEMENTATION OF HCFC PHASE-OUT MANAGEMENT PLANS (HPMP)
The Secretariat was requested to prepare an analysis of the implications of decision 62/17 for implementation of HPMPs, with a view to enabling the ExCom to discuss whether and how to revise its approach to the timing and the value of the final tranche of MYAs. The 10 per cent of the total funds associated with an HPMP left until the final tranche of the HPMP was meant to be an incentive to meet the reduction targets in the performance-based agreement. Following the introduction of the issue, the floor was opened to discuss any challenges in applying this decision to HPMPs, especially any differences between low-volume-consuming (LVC) countries and non-LVC countries and what has been done to overcome those challenges. 
There was discussion around the particular difficulties of the LVC countries relating to the smaller amounts of funding available, especially divided among several funding tranches, which increased the administrative burden. There is also an impact related to the implementation of a final one-year tranche, and not being administratively efficient to disburse such a small funding amount. Additionally, agencies noted that they cannot program work without funds having been received, which defeat the incentive purpose. There was also discussion regarding the potential for fewer tranches and their timing, to increase efficiency and reduce administrative burden; and regarding the possibility for adjustments of funding and application of penalties to be done in stage II. The Secretariat noted the concerns and discussions would continue on potential areas for improvement.
AGENDA ITEM 10: CLIMATE IMPACT OF THE MULTILATERAL FUND WORK
The Secretariat is in the process of developing a methodology to estimate the avoided emissions from Multilateral Fund-supported HFC phase-down projects. While the development of that methodology was still a work in progress, the Secretariat described the progress it had made in updating the Multilateral Fund Climate Impact Indicator (MCII), as informed to the ExCom (paragraph 28 of document UNEP/OzL.Pro/ExCom/93/31), and which will be a tool used in the methodology to estimate avoided emissions. Updates to the MCII include incorporating HFCs and blends of HFCs as baseline refrigerants, and technical improvements (including heat transfer correction factors, and provision of user-accessible heat exchanger coefficients). Further updates to the MCII model related to energy efficiency improvement would be made at a later stage.
In the ensuing discussion, agencies emphasized that many characteristics could affect the climate impacts of HFC phase-down. The World Bank emphasized that the change in energy efficiency of RAC equipment after an HFC conversion may not be known a priori as enterprises will often optimize the equipment design only during implementation. The Secretariat was working with an expert consultant to allow the user to specify certain equipment parameters that affect the energy efficiency and an option that would allow a user-specified change in energy efficiency improvement in the MCII; if a precise value was not known at the time a project was submitted, a range in the improvement in energy efficiency could be provided. The MCII would be used by the Secretariat in its calculations; its use by agencies as part of submissions would not be a requirement, though the Secretariat would look into whether the updated model could be shared with the agencies. 
It was noted that while the methodologies to estimate avoided emissions developed by the UNFCCC and the Clean Development Mechanism could serve as a useful blueprint, none of those methodologies were specific to HFC phase-down projects and conversions. The Secretariat also noted that for the majority of countries, KIPs would only address the servicing sector and additional thinking was required on how best to estimate the avoided emissions from those activities. While the development of a methodology to estimate the avoided emissions was welcomed as an important development, participants emphasized that it was critical to be transparent about the assumptions used in the methodology. It was acknowledged that estimating avoided emissions from individual projects is a complex exercise and some participants shared ideas on how this could be done. Agencies welcomed the opportunity for further discussions on the development of the methodology at future meetings. 
AGENDA ITEM 11: OTHER MATTERS
6. There were no other matters for discussion.
AGENDA ITEM 12: CLOSURE OF THE MEETING
7. On behalf of the Secretariat, the Chief Officer expressed her appreciation to the participating bilateral and implementing agencies. She briefly summarized the discussions under the different agenda items and reiterated the follow up actions that had been agreed.  
She thanked everyone for their active participation and emphasized that the rich discussions provided information to the agencies and the Secretariat on ways to address a number of issues and continue the good work and effective collaboration. She looked forward to seeing all in person at the 94th meeting. 
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Annex I
INFORMAL WORKING LUNCH ON THE KNOWLEDGE MANAGEMENT SYSTEM
1. During an informal working lunch, the Secretariat provided an update on progress in the development of the knowledge management system. It is expected that phases 1 and 2 will be completed by 31 December 2024, which includes the master data, country programme data, ExCom decisions handbook, meeting portal and the revamped website. Phase 3 will take place in 2025 subject to ExCom approval. 
The new MLF website was presented focusing on improved user experience and engagement through updated visual appeal and enhanced functionality. To develop the new website, the Secretariat initiated an extensive analysis and study of the information architecture. This involved identifying and prioritizing key focus areas to modernize the online presence. The Secretariat focused on improving user experience and engagement, enhancing readability, prioritizing information effectively, and addressing pain points such as navigation difficulties experienced with the current site. The objective is to create a website that not only meets contemporary standards but also resonates with users, offering enhanced visual appeal and intuitive navigation. The website also contains an improved meeting portal.
As a part of the meeting portal presentation, the Secretariat explained that it prioritized enhancing the meeting experience for participants. Development objectives centered on facilitating quick and easy access to documents while ensuring security and privacy. A new document structure was introduced, categorized by agenda items and types, empowering participants to dynamically navigate and expand or collapse views as needed. The user interface underwent significant improvements for user-friendliness, with all document languages consolidated under a unified title and symbol system. The redesigned portal retains familiar sections while boasting a modern aesthetic and user-friendly interface, ensuring an optimized meeting experience for all users. 
The initial project phase also includes an ExCom decisions handbook, which is a repository of all decisions made by the Committee. In crafting the “policy and procedures handbook”, careful considerations were made to cater to its primary audience, including MLF stakeholders such as the ExCom, implementing agencies, national ozone units and the Secretariat. The structure was designed to align with MLF Policies, procedures, guidelines and criteria document, as well as with the agenda items of ExCom meetings. Key features were implemented to enhance usability, including a powerful search and filtering system allowing users to locate decisions by issue, agency, country or meeting. Additionally, users can search within a range of meetings or years and access related annexes for downloadable and printable versions of decisions. Future plans include implementing a filter for all MYA as well as incorporating relevant decisions from the Meeting of the Parties to the Montreal Protocol, ensuring the handbook remains comprehensive and valuable for stakeholders in the future.
For the country programme data portal, a built-in data validation mechanism has been implemented to maintain data accuracy and integrity. Furthermore, the updated system will offer robust data analytics capabilities, including dashboard facilities for trend analysis and more informed decision-making. User access is tailored to accommodate countries, agencies, and relevant stakeholders, ensuring appropriate levels of access and confidentiality. Looking ahead, timelines and expectations for future phases were outlined, with plans for the MLF Secretariat to enter 2023 CP data on behalf of countries with online data entry availability for countries by 2025, and provision of information and training sessions in due time. Participants were provided with a system's prototype through screenshots, showcasing its look, feel, and functionalities, facilitating feedback and refinement.
In presenting the project master data concept, the Secretariat explained that the focus was on consolidating the Fund's disparate databases into a single, reliable 'source of truth'. The necessity for this change was underscored by the inefficiencies of existing systems, which lacked streamlining, suffered from redundancy, and were hampered by outdated technology. A key aspect of the system is its consistent information representation regardless of access point, achieved through a streamlined and logically structured project attribute framework. It was explained that legacy data required meticulous restructuring, involving the importation of Excel files and databases, the definition of taxonomies, and the update of project metadata while preserving legacy fields. Collaboration between the internal technical and project teams was pivotal in establishing a consistent structure for all projects, ensuring the system's effectiveness and value.
The Secretariat has made over 80 per cent progress in most areas, however, migration remains a labor-intensive process involving numerous staff members and interns, while streamlining master data and refining workflows pose ongoing challenges. Once deployed, the KMS promises to streamline user experience significantly, eliminating duplication, providing analytical reports, and offering a dynamic search engine across various portals, thus enhancing efficiency and decision-making processes. A demonstration of some features of the new system, including the new ExCom decisions handbook was given, followed by a question-and-answer period.
Agencies provided feedback on what they had seen in the decision handbook and asked questions including those relating to the possibility to search by regions, lead or cooperating agencies, and milestones. In response to questions, the Secretariat advised that milestones will be included in the searches, along with progress reports. At a later stage, country profile pages will bring together information from the project inventories, business plans and project reporting. This functionality will hopefully be a part of a future phase of the project. Agencies also reminded of the importance of import/export of information, offline functionality wherever possible, and submission methods that meet the needs of a variety of technological levels. 
The Secretariat reinforced that inputs and advice would be solicited from the agencies and users to improve the system, both before it is completed and after it is made public. The importance of training and outreach to agencies and countries was emphasized and will be a priority as the new system is released.
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