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UNDP’s WORK PROGRAMME FOR 2022



COMMENTS AND RECOMMENDATION OF THE FUND SECRETARIAT
UNDP is requesting approval from the Executive Committee of US $1,298,358, plus agency support costs of US $91,485, for its 2022 work programme listed in Table 1. The submission is attached to the present document. 
Table 1: UNDP’s work programme for 2022
	Country
	Activity/Project
	Amount requested (US $)
	Amount recommended (US $)

	SECTION A: ACTIVITIES RECOMMENDED FOR BLANKET APPROVAL

	A1: Renewal of institutional strengthening projects

	Cuba
	Institutional strengthening renewal (phase XII)
	190,804
	190,804

	Haiti
	Institutional strengthening renewal (phase V)
	128,000
	128,000

	Indonesia
	Institutional strengthening renewal (phase XIII)
	347,194
	347,194

	Panama
	Institutional strengthening renewal (phase X)
	191,360
	191,360

	Subtotal for A1
	857,358
	857,358

	Agency support costs
	60,015
	60,015

	Total for A1
	917,373
	917,373

	A2: Technical assistance to prepare a verification report on HCFC consumption

	Kyrgyzstan
	Verification report for stage II of the HCFC phase-out management plan (HPMP)
	30,000
	30,000

	Subtotal for A2
	30,000
	30,000

	Agency support costs
	2,700
	2,700

	Total for A2
	32,700
	32,700

	A3: Project preparation for Kigali HFC implementation plans (KIPs)

	Bangladesh a
	Preparation of a KIP (stage I)
	150,000
	150,000

	Mexico
	Preparation of a KIP investment project in commercial refrigeration
	30,000
	30,000

	Mexico
	Preparation of a KIP investment project in the foam sector
	80,000
	80,000

	Mozambique b
	Preparation of a KIP (stage I)
	51,000
	51,000

	Turkey c
	Preparation of a KIP (stage I)
	100,000
	100,000

	Subtotal for A3
	411,000
	411,000

	Agency support costs
	28,770
	28,770

	Total for A3
	439,770
	439,770

	Grand total (A1, A2, A3)
	1,389,843
	1,389,843


a UNEP as cooperating implementing agency
b UNEP as lead implementing agency
c UNIDO as lead implementing agency
 
SECTION A: ACTIVITIES RECOMMENDED FOR BLANKET APPROVAL
A1: Renewal of institutional strengthening projects 
Project description
UNDP submitted requests for the renewal of the institutional strengthening (IS) projects for the countries listed in section A1 of Table 1. The description for these projects is presented in Annex I to the present document.
Secretariat’s comments
The Secretariat reviewed the requests for the renewal of four IS projects on behalf of the Governments concerned against the guidelines and relevant decisions regarding eligibility and funding levels. The requests were cross-checked against the original IS work plans for the previous phase, country programme and Article 7 data, the latest report on implementation of their HCFC phase‑out management plans (HPMPs), the agency’s progress report, and any relevant decisions of the Meetings of the Parties. It was noted that these countries have submitted their 2021 country programme data and are in compliance with the control targets under the Montreal Protocol, and their annual HCFC consumption does not exceed the annual maximum allowable consumption indicated in their HPMP Agreements with the Executive Committee. Furthermore, the requests submitted included performance indicators for the planned activities for the next phase of the IS projects, in accordance with decision 74/51(e).
Secretariat’s recommendation
The Secretariat recommends blanket approval of the institutional strengthening renewal requests for Cuba, Haiti, Indonesia and Panama at the level of funding indicated in section A1 of Table 1 of the present document. The Executive Committee may wish to express to the aforementioned Governments the comments presented in Annex II to the present document.
A2: Technical assistance to prepare a verification report on HCFC consumption
Project description
At the 85th meeting, in approving the third tranche of stage II of the HCFC phase-out management plan (HPMP) for Kyrgyzstan, the Executive Committee requested UNDP to include in its work programme for 2022 a request for the verification report of Kyrgyzstan’s HCFC consumption for 2019-2022.[footnoteRef:2] UNDP as lead implementing agency is requesting the funding at the amount listed in section A2 of Table 1 for the verification for stage II of the HPMP for Kyrgyzstan, which is to be submitted to the first meeting of 2023. [2:  Decision 85/22(a) and Annex IV of document UNEP/OzL.Pro/ExCom/85/67] 

Secretariat’s comments
The Secretariat noted that the funding requested was consistent with the funds approved for similar verifications in previous meetings and in line with the request from the Executive Committee at the 85th meeting. It further noted that the third and final tranche of stage II of the HPMP for Kyrgyzstan had been approved on the understanding that if the verification report to be submitted in 2023 covering the country’s consumption in 2019 through 2022 indicated the country was not in compliance with the targets specified in the Agreement, the Executive Committee could consider applying the penalty clause against future approvals for the country.
Secretariat’s recommendation
The Secretariat recommends blanket approval of the preparation for the verification report for stage II of the HPMP for Kyrgyzstan at the level of funding shown in section A2 of Table 1, on the understanding that the verification report should be submitted to the first meeting of 2023.  
A3: Project preparation for Kigali HFC implementation plans (KIP)
Project description
UNDP submitted requests for the preparation of stage I of the KIPs for one Article 5 country as lead implementing agency with UNEP as the cooperating agency; and for two Article 5 countries as the cooperating implementing agency with UNIDO as the lead implementing agency for one and UNEP for the other; and submitted two requests for the preparation of KIP investment projects, one in the commercial refrigeration sector and one in the foam sector, in one country as shown in section A3 of Table 1. UNIDO as lead implementing agency for Turkey requested US $120,000, plus agency support costs of US $8,400; and UNEP as lead implementing agency for Mozambique and the cooperating implementing agency for Bangladesh requested US $159,000, plus agency support costs of US $20,670 in their respective work programmes for 2022.[footnoteRef:3]  [3:  Documents UNEP/OzL.Pro/ExCom/90/17 and UNEP/OzL.Pro/ExCom/90/16] 

Secretariat’s comments
In reviewing these requests, the Secretariat took into account the guidelines for the preparation of KIPs as contained in decision 87/50; the activities proposed for project preparation and how these are linked with enabling activities and other HFC-related projects in the countries. The Secretariat noted that as lead implementing agency, UNDP provided a description of the activities required for the preparation of the overarching strategies for the KIP for Bangladesh, using the format for requests for project preparation for KIPs. The submission included data on the consumption of HFCs and HFC blends for the country; project preparation activities included an evaluation of needs and the development of an overarching HFC phase‑down strategy; a nation‑wide survey and data collection on HFC consumption, analysis of the use of HFCs and alternatives, including import and export statistics for ODS alternatives; consultation meetings with stakeholders; and data validation meetings. UNDP further confirmed that project preparation for the overarching strategy for HFC phase-down for Bangladesh would draw on the activities implemented under the enabling activities. The Secretariat noted that Bangladesh had ratified the Kigali Amendment,[footnoteRef:4] provided an endorsement letter indicating their intention to take early action on HFC phase-down, and that the funding requested is in accordance with decision 87/50(c). [4:  Date of ratification (or acceptance) of the Kigali Amendment: Bangladesh (8 June 2020) ] 

The Secretariat noted that regarding the requests for the preparation of investment projects for Mexico,[footnoteRef:5] UNDP provided the information required to support the funding request for the conversion of one enterprise (Friocima) in the commercial refrigeration manufacturing sector, from HFC‑134a to R-290. The enterprise also provided a commitment letter acknowledging that they will phase out all HFCs used after the project is approved and implemented. The requested funding is in line with decision 87/50(f)(v) on the preparation of investment projects/sector plans of KIPs. [5:  Preparation of stage I of KIP for Mexico was approved at 87th meeting.] 

In the case of the request for the preparation of an investment project in the foam sector, UNDP provided a list of systems houses that would participate in the proposed project. UNDP further indicated that the objective would be the complete phase‑out of the domestic consumption of HFCs for foam manufacturing in Mexico. UNDP confirmed that four systems houses as well as a large number of downstream enterprises are currently consuming HFCs in the foam manufacturing sector. The Secretariat observed that the list of systems houses included in the proposal had been previously funded to convert to low-GWP technology under the HPMP for Mexico. UNDP clarified that these enterprises were also at the same time using HFC-based systems for users not included in the HPMP; funding is requested to enable the identification of those end-users using HFCs and to gather all the necessary information to assure that eligible enterprises would be assisted. The Secretariat also noted that the requested funding is in line with decision 87/50(f)(v) on the preparation of investment projects/sector plans of KIPs.
UNEP and UNIDO as lead implementing agencies for the remaining countries and UNDP as cooperating implementing agency, provided a description of the activities required for the preparation of the KIPs and the corresponding costs of each activity in their work programmes; the Secretariat’s comments are also included therein.
Secretariat’s recommendation
The Secretariat recommends blanket approval of project preparation for Kigali HFC implementation plans for Bangladesh, Mozambique and Turkey, and the preparation of investment projects in the commercial refrigeration and the foam sectors in Mexico, at the level of funding shown in section A3 of Table 1.
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Annex I
INSTITUTIONAL STRENGTHENING PROJECT PROPOSALS[footnoteRef:6] [6:  Data as at December 2020 are based on document UNEP/OzL.Pro/ExCom/88/14.] 

	
Cuba: Renewal of institutional strengthening 
	Summary of the project and country profile
	

	Implementing agency:
	UNDP

	Amounts previously approved for institutional strengthening (US $):
	

	Phase I:
	Jun-93
	172,000

	Phase II:
	Nov-98
	114,666

	Phase III:
	Jul-01
	114,666

	Phase IV:
	Jul-03
	149,066

	Phase V:
	Nov-05
	149,066

	Phase VI:
	Nov-07
	149,066

	Phase VII:
	Nov-09 and Apr-10
	149,066

	Phase VIII:
	Nov-11
	149,066

	Phase IX:
	Dec-13
	149,066

	Phase X:
	Nov-15
	190,804

	Phase XI:
	May-19
	190,804

	     Total:
	1,677,336

	Amount requested for renewal (phase XII) (US $):
	190,804

	Amount recommended for approval for phase XII (US $): 
	190,804

	Agency support costs (US $):
	13,356

	Total cost of institutional strengthening phase XII to the Multilateral Fund (US $):
	204,160

	Date of approval of country programme:
	1993

	Date of approval of HCFC phase-out management plan:
	2011

	Baseline consumption of controlled substances (ODP tonnes):
	

	Annex B, Group III (methyl chloroform) (average 1998-2000)
	0.0

	Annex C, Group I (HCFCs) (average 2009-2010)
	16.9

	Annex E, (methyl bromide) (average 1995-1998)
	50.5

	Latest reported ODS consumption (2020) (ODP tonnes) as per Article 7:
	

	Annex B, Group III (methyl chloroform)
	0.00

	Annex C, Group I (HCFCs)
	1.31

	Annex E, (methyl bromide)
	0.00

	Total:
	1.31

	Year of reported country programme implementation data:
	2021

	Amount approved for projects (as at December 2021) (US $):
	17,828,056

	Amount disbursed (as at December 2020) (US $):
	16,411,402

	ODS to be phased out (as at December 2021) (ODP tonnes):
	706.15

	ODS phased out (as at December 2020) (ODP tonnes):
	698.20



1. Summary of activities and funds approved by the Executive Committee:
	Summary of activities

	Funds approved (US $)

	(a)
	Investment projects:
	12,203,567

	(b)
	Institutional strengthening:
	1,677,336

	(c)
	Project preparation, technical assistance, training and other non-investment projects:
	3,947,153

		Total:
	17,828,056

	(d)
	HFC activities funded from additional voluntary contributions
	0



Progress report
1. During phase XI of the institutional strengthening project, Cuba made progress in the implementation of its HCFC phase-out, achieving the 35 per cent phase-out level. The country also advanced in the implementation of the enabling activities project for the implementation of the Kigali Amendment. There was overall progress in the project work plans, with progress made in their implementation despise the challenges brought by the COVID-19 pandemic. Cuba reported consumption data to both the Fund and Ozone Secretariats. All activities were accompanied by a programme of public awareness-raising on the issue of the protection of the ozone layer. Of the nine performance indicators selected, five performance indicators were rated as fully achieved and four were partially achieved.
Plan of action
1. During phase XII, Cuba will consolidate the reduction achieved in HCFC consumption during the previous phase and prepare the Kigali HFC implementation plan to begin the process of phasing down HFCs, while promoting the use of low-GWP and energy efficient alternatives. Efforts will also continue to develop ambitious outreach and public participation campaigns to promote the protection of the ozone layer. Cuba will continue its participation in regional and international meetings to exchange experiences and discuss policies and procedures for the implementation of the Montreal Protocol.
Haiti: Renewal of institutional strengthening
	Summary of the project and country profile
	

	Implementing agency:
	UNDP

	Amounts previously approved for institutional strengthening (US $):
	

	Phase I:
	Nov-02
	50,000

	Phase I (years 2 and 3):
	Jul-04
	100,000

	Phase II:
	Nov-06
	100,000

	Phase III:
	Nov-09 & Jul-10
	74,167

	Phase IV:
	Nov-15
	128,000

		Total:
	498,001

	Amount requested for renewal (phase V) (US $):
	128,000

	Amount recommended for approval for phase V (US $): 
	128,000

	Agency support costs (US $):
	8,960

	Total cost of institutional strengthening phase V to the Multilateral Fund (US $):
	136,960

	Date of approval of country programme:
	2000

	Date of approval of HCFC phase-out management plan:
	2012

	Baseline consumption of controlled substances (ODP tonnes):
	

	(d)	Annex B, Group III (methyl chloroform) (average 1998-2000)
	0.2

	(e)	Annex C, Group I (HCFCs) (average 2009-2010)
	3.63

	(f)	Annex E (methyl bromide) (average 1995-1998)
	0

	Latest reported ODS consumption (2021) (ODP tonnes) as per Article 7:
	

	(d)	Annex B, Group III (methyl chloroform)
	0.00

	(e)	Annex C, Group I (HCFCs)
	1.13

	(f)	Annex E (methyl bromide)
	0.00

		 Total:
	1.13

	Year of reported country programme implementation data:
	2021

	Amount approved for projects (as at December 2021) (US $):
	1,667,076

	Amount disbursed (as at December 2020) (US $):
	1,264,777

	ODS to be phased out (as at December 2021) (ODP tonnes):
	147.89

	ODS phased out (as at December 2020) (ODP tonnes):
	147.60






1. Summary of activities and funds approved by the Executive Committee:
	Summary of activities

	Funds approved (US $)

	(a)
	Investment projects:
	247,119

	(b)
	Institutional strengthening:
	498,001

	(c)
	Project preparation, technical assistance, training and other non-investment projects:
	921,956

		Total:
	1,667,076

	(d)
	HFC activities funded from additional voluntary contributions
	0



Progress report
1. During phase IV of the institutional strengthening project, Haiti dealt with several issues, including political instability, a cholera epidemic, an earthquake, and the COVID-19 pandemic, which affected progress in the development of Montreal Protocol activities during the reporting period. However, the institutional strengthening project helped the country to continue to comply with Montreal Protocol obligations and carry out tasks such as: updating the national licensing and quota system to include HCFCs, establishing a register of importers, training refrigeration technicians in the informal sector, as well as training customs officers. The Government also reported consumption data to both the Fund and Ozone Secretariats, indicating compliance with the obligations of the Montreal Protocol. Of the 14 performance indicators selected, four were fully achieved and 11 were partially achieved.
Plan of action
1. In the next phase of the project, Haiti aims to maintain the 35 per cent reduction in HCFCs achieved by 2020 and prepare for the large 67.5 percent reduction to be achieved by 2025 through: continued application of national legislation and the securing of the necessary personnel, contracts and consultants to support the implementation of Montreal Protocol projects; collecting and reporting ODS consumption data to the Ozone and Fund Secretariats in a timely manner; building the capacity of customs officials; strengthening the capacity of technicians to enable the transition to low-GWP alternatives; supporting the national refrigeration association; developing a public awareness and education campaign appropriate to Haiti's special circumstances; participation in regional and international meetings of the Montreal Protocol and strengthening relationships with national stakeholders. The country also aims to ratify the Kigali Amendment, to subsequently include HFCs in the licensing and quota system by the year 2024, and to initiate the HFC phase-down activities. 
Indonesia: Renewal of institutional strengthening
	Summary of the project and country profile
	

	Implementing agency:
	UNDP

	Amounts previously approved for institutional strengthening (US $):
	

	Phase I:
	Jun-93
	314,780

	Phase II:
	Nov-97
	208,650

	Phase III:
	Dec-00
	208,650

	Phase IV:
	Dec-03
	271,245

	Phase V:
	Nov-05
	271,245

	Phase VI:
	Nov-07
	271,245

	Phase VII:
	Nov-09
	271,245

	Phase VIII:
	Nov-11
	271,246

	Phase IX:
	Dec-13
	271,246

	Phase X:
	Nov-15
	347,194

	Phase XI:
	Nov-17
	347,194

	Phase XII:
	Dec-19
	347,194

		Total:
	3,401,135

	Amount requested for renewal (phase XIII) (US $):
	347,194

	Amount recommended for approval for phase XIII (US $): 
	347,194

	Agency support costs (US $):
	24,304

	Total cost of institutional strengthening phase XIII to the Multilateral Fund (US $):
	371,498

	Date of approval of country programme:
	1994

	Date of approval of HCFC phase-out management plan:
	2011

	Baseline consumption of controlled substances (ODP tonnes):
	

	(d)	Annex B, Group III (methyl chloroform) (average 1998-2000)
	13.3

	(e)	Annex C, Group I (HCFCs) (average 2009-2010)
	403.9

	(f)	Annex E (methyl bromide) (average 1995-1998)
	40.7

	Latest reported ODS consumption (2020) (ODP tonnes) as per Article 7:
	

	(d)	Annex B, Group III (methyl chloroform)
	0.00

	(e)	Annex C, Group I (HCFCs)
	188.41

	(f)	Annex E (methyl bromide)
	0.00

		Total:
	188.41

	Year of reported country programme implementation data:
	2021

	Amount approved for projects (as at December 2021) (US $):
	86,697,157

	Amount disbursed (as at December 2020) (US $):
	68,957,550

	ODS to be phased out (as at December 2021) (ODP tonnes):
	10,474.6

	ODS phased out (as at December 2020) (ODP tonnes):
	10,711.7



1. Summary of activities and funds approved by the Executive Committee:
	Summary of activities

	Funds approved (US $)

	(a)
	Investment projects:
	73,308,696

	(b)
	Institutional strengthening:
	3,401,135

	(c)
	Project preparation, technical assistance, training and other non-investment projects:
	9,987,326

		  Total:
	86,697,157

	(d)
	HFC activities funded from additional voluntary contributions
	250,000



Progress report
1. During phase XII, Indonesia continued its efforts towards implementation of the Montreal Protocol obligations and ODS phase-out activities. The Government of Indonesia continued to control the consumption of ODS with an effective control of supply and consumption through the licensing and quota systems. Indonesia sustained the freeze and 10 per cent consumption reduction of HCFCs and achieved the 2020 reduction targets as agreed. The legal framework for the ODS control system continued to be enforced and legal and technical support necessary for the ratification of the Kigali Amendment was also provided. The National Ozone Unit (NOU) participated in and contributed to regional and international meetings relating to the Montreal Protocol. The NOU also conducted extensive public awareness and information dissemination activities to support stakeholders and end-users to access information on ozone layer protection and related non-ODS technologies. During the reporting period, the NOU organized the International Ozone Day for the Preservation of the Ozone Layer activities. Of the 13 performance indicators selected, all were fully achieved.
Plan of action
1. The objective of the phase XIII of the institutional strengthening project is to continue supporting the implementation of the Montreal Protocol programme in Indonesia. The Government of Indonesia will continue to: deliver effective management, monitoring and implementation of ODS phase-out activities ensuring the sustainability of ODS phase-out; continue the implementation and enforcement of the ODS legal framework; complete the implementation of the enabling activities project; coordinate and provide guidance for the preparation of stage III of its HCFC phase-out management plan (HPMP); coordinate and provide oversight to advance the implementation of stage II of the HPMP by strengthening the institutional engagement of stakeholders to support achievement of the compliance targets; and continue the awareness outreach activities for active involvement of all stakeholders in sustaining ODS phase-out and HPMP implementation.
Panama: Renewal of institutional strengthening
	Summary of the project and country profile
	

	Implementing agency:
	UNDP

	Amounts previously approved for institutional strengthening (US $):
	

	Phase I:
	Jul-93
	172,500

	Phase II:
	Jul-00
	115,000

	Phase III:
	Nov-02
	149,500

	Phase IV:
	Dec-04
	149,500

	Phase V:
	Nov-11
	149,500

	Phase VI:
	Dec-13
	149,500

	Phase VII:
	Nov-15
	191,360

	Phase VIII:
	Nov-17
	191,360

	Phase IX:
	Dec-19
	191,360

		Total:
	1,459,580

	Amount requested for renewal (phase X) (US $):
	191,360

	Amount recommended for approval for phase X (US $): 
	191,360

	Agency support costs (US $):
	13,395

	Total cost of institutional strengthening phase X to the Multilateral Fund (US $):
	204,755

	Date of approval of country programme:
	1993

	Date of approval of HCFC phase-out management plan:
	2011

	Baseline consumption of controlled substances (ODP tonnes):
	

	(d)	Annex B, Group III (methyl chloroform) (average 1998-2000)
	0.0

	(e)	Annex C, Group I (HCFCs) (average 2009-2010)
	24.8

	(f)	Annex E (methyl bromide) (average 1995-1998)
	0.0

	Latest reported ODS consumption (2021) (ODP tonnes) as per Article 7:
	

	(d)	Annex B, Group III (methyl chloroform)
	0.0

	(e)	Annex C, Group I (HCFCs)
	10.79

	(f)	Annex E (methyl bromide)
	0.0

		Total:
	10.79

	Year of reported country programme implementation data:
	2021

	Amount approved for projects (as at December 2021) (US $):
	5,772,692

	Amount disbursed (as at December 2020) (US $):
	4,253,719

	ODS to be phased out (as at December 2021) (ODP tonnes):
	251.6

	ODS phased out (as at December 2020) (ODP tonnes):
	245.7



1. Summary of activities and funds approved by the Executive Committee:
	Summary of activities

	Funds approved (US $)

	(a)
	Investment projects:
	2,413,593

	(b)
	Institutional strengthening:
	1,459,580

	(c)
	Project preparation, technical assistance, training and other non-investment projects:
	1,899,519

		Total:
	5,772,692

	(d)
	HFC activities funded from additional voluntary contributions
	0



Progress report
1. Under phase IX, Panama was able to complete activities under its institutional strengthening project, even with the limitations arising from the COVID-19 pandemic during 2020. The NOU had the necessary resources to manage and supervise strategies to ensure compliance with Panama’s commitments under the Montreal Protocol in relation to the phase-out of ODS. Panama reported consumption data to both the Fund and Ozone Secretariats, indicating compliance with the obligations of the Montreal Protocol. The country also strengthened the capabilities of public and private stakeholders through trainings and provision of tools and equipment to promote the adoption of alternatives to controlled substances. The Government of Panama continued raising the awareness of all sectors about the Montreal Protocol through regular activities. Of the 14 performance indicators selected, 12 were fully achieved and 2 were partially achieved.
Plan of action
1. The plan of action for the next phase will concentrate on: following up to comply with HCFC import control measures and the 50 per cent and 55 per cent reductions scheduled for 2023 and 2024; strengthening coordination efforts to monitor ODS trade movements in free zones; evaluation of the legal framework to include HFC control measures and monitor hydrocarbon-based alternatives; capacity building for officials of the National Customs Authority, Ministry of Health and other key institutions; and timely collection and submission of data reports to the Fund and the Ozone Secretariats in 2022 and 2023. Panama will also keep communication channels open and ensure fluid exchange of technical information among all stakeholders, both public and private, for effective decision making in the implementation of the Kigali Amendment. General awareness activities and International Ozone Day celebrations will continue for relevant sectors. The NOU will also supervise the coordination and implementation of stage III of the HPMP, as well as support the preparation and submission of the Kigali HFC implementation plan.
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Annex II 
DRAFT VIEWS EXPRESSED BY THE EXECUTIVE COMMITTEE ON RENEWAL OF INSTITUTIONAL STRENGTHENING PROJECTS SUBMITTED TO THE 90th MEETING

Cuba
1. The Executive Committee reviewed the report presented with the request for renewal of the institutional strengthening project for Cuba (phase XII) and noted with appreciation Cuba had reported 2020 and 2021 country programme implementation data and Article 7 data to the Fund Secretariat and Ozone Secretariat, respectively, indicating that the country is in compliance with the Montreal Protocol. The Committee further noted that Cuba had taken steps to phase out ODS consumption; in particular, implementation of HCFC import controls through the licensing and quota system and establishing strong communication channels with customs authorities and other local authorities. The Committee noted with appreciation the preparatory activities to facilitate the implementation of the Kigali Amendment and the developed activities for public awareness relating to HCFC phase-out. The Committee acknowledged the efforts of Cuba to continue implementing Montreal Protocol activities during the COVID-19 pandemic and is, therefore, hopeful that during the next two years, the country will continue implementing these activities necessary to sustain the 35 per cent reduction in HCFC consumption and to achieve the next control measures.
Haiti
[bookmark: _Hlk104461529]The Executive Committee reviewed the report presented with the request for renewal of the institutional strengthening project for Haiti (phase V) and noted with appreciation that Haiti reported 2020 and 2021 country programme implementation data and Article 7 data to the Fund Secretariat and Ozone Secretariat, respectively, indicating that the country is in compliance with the Montreal Protocol phase-out schedule. The Committee recognized that Haiti reduced its HCFC consumption by 35 per cent in 2020 from its baseline level and is, therefore, hopeful that during the next two years, the country will continue activities at both the policy and project levels to enable it to comply with the next control measures of the Montreal Protocol.
Indonesia
The Executive Committee reviewed the report presented with the request for the renewal of the institutional strengthening (IS) project for Indonesia (phase XIII) and noted with appreciation that Indonesia reported 2020 country programme implementation data and Article 7 data to the Fund Secretariat and Ozone Secretariat, respectively, indicating that the country achieved its HCFC reduction target for the year. The Committee noted the country’s continued efforts in enforcing the control measures and sustaining ODS phased out, through implementing and monitoring of its ODS quota and licensing system. The Committee also acknowledged Indonesia’s commitment to maintain the high standard and effective implementation of IS-related activities including providing technical assistance to local stakeholders, facilitating successful implementation of the HCFC phase-out management plan. The Committee commended Indonesia for advancing internal procedures towards the ratification of the Kigali Amendment, and is hopeful that the ratification will occur soon.
Panama
The Executive Committee reviewed the report presented with the request for the renewal of the institutional strengthening (IS) project for Panama (phase X) and noted with appreciation that Panama reported 2020 and 2021 country programme implementation data and Article 7 data to the Fund Secretariat and Ozone Secretariat, respectively, indicating that the country is in compliance with the Montreal Protocol phase-out schedule. The Committee further noted that the Government of Panama has taken steps to phase out ODS consumption, including implementation of HCFC import controls through the licensing and quota system, and training of customs officers and refrigeration technicians. The Committee also noted with appreciation the initiation of activities to facilitate the implementation of the Kigali Amendment. The Committee acknowledged the efforts of Panama in maintaining implementation of IS and HCFC phase-out activities during the COVID-19 pandemic and is, therefore, hopeful that, during the next two years, Panama will continue these activities with success in order to sustain the 65 per cent reduction in HCFC consumption achieved since 1 January 2021 and to establish the foundation for the implementation of the Kigali Amendment.








	
	
	
	
	



image3.png




image4.png




image1.png




image2.png




