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基金秘书处的评论和建议
1. 环境规划署请执行委员会为其2025年工作方案修正案核准1,978,271美元，外加142,560美元的机构支助费用，如表1所列。提交的申请附于本文件之后。
表 1: 环境规划署2025年工作方案修正案
	国家
	活动/项目
	申请数额
(美元)
	建议数额
(美元)

	A部分：建议一揽子核准的活动

	A1: 延长体制建设项目

	佛得角
	延长体制建设项目（第九阶段）
	180,000
	180,000

	吉布提
	延长体制建设项目（第九阶段）
	180,000
	180,000

	赤道几内亚
	延长体制建设项目（第五阶段）
	211,968
	211,968

	苏里南
	延长体制建设项目（第八阶段）
	194,303
	194,303

	A1共计
	766,271
	766,271

	A2: 含氢氯氟烃淘汰管理计划项目编制

	中非共和国a
	编制含氢氯氟烃淘汰管理计划（第二阶段）
	10,000
	10,000

	卡塔尔b
	编制含氢氯氟烃淘汰管理计划（第三阶段）
	40,000
	40,000

	阿拉伯叙利亚共和国b
	编制含氢氯氟烃淘汰管理计划（第二阶段）
	45,000
	45,000

	A2小计
	95,000
	95,000

	机构支助费用
	12,350
	12,350

	A2共计
	107,350
	107,350

	A3: 基加利氢氟碳化物执行计划项目编制

	文莱达鲁萨兰国b
	基加利氢氟碳化物执行计划编制（第一阶段）
	135,000
	135,000

	巴基斯坦a
	基加利氢氟碳化物执行计划编制（第一阶段）
	45,000
	45,000

	A3小计
	180,000
	180,000

	机构支助费用
	23,400
	23,400

	A3共计
	203,400
	203,400

	A4: 编制废旧或无用受控物质库存国家清单以及收集、运输和处置此类物质的计划[footnoteRef:2] [2:  表内称为编制废旧或无用受控物质库存国家清单和计划。] 


	安提瓜和巴布达
	编制废旧或无用受控物质库存国家清单和计划
	70,000
	70,000

	乍得
	编制废旧或无用受控物质库存国家清单和计划
	90,000
	90,000

	几内亚比绍
	编制废旧或无用受控物质库存国家清单和计划
	80,000
	80,000

	约旦 a
	编制废旧或无用受控物质库存国家清单和计划
	37,000
	37,000

	马里
	编制废旧或无用受控物质库存国家清单和计划
	90,000
	90,000

	圣文森特和格林纳丁斯
	编制废旧或无用受控物质库存国家清单和计划
	70,000
	70,000

	塞尔维亚
	编制废旧或无用受控物质库存国家清单和计划
	90,000
	90,000

	阿拉伯叙利亚共和国
	编制废旧或无用受控物质库存国家清单和计划
	100,000
	100,000

	A4小计
	627,000
	627,000

	机构支助费用
	81,510
	81,510

	A4共计
	708,510
	708,510

	[bookmark: _Hlk213932492]A5: 为扶持活动提供技术援助（第79/46号决定）

	也门
	逐步减少氢氟碳化物的扶持活动
	250,000
	250,000

	A5小计
	250,000
	930,000

	机构支助费用
	17,500
	17,500

	 A5共计
	267,500
	267,500

	A6: 为编制氢氟碳化物消费量核查报告提供技术援助

	马拉维
	基加利氢氟碳化物执行计划第一阶段核查报告
	30,000
	30,000

	莫桑比克
	基加利氢氟碳化物执行计划第一阶段核查报告
	30,000
	30,000

	A6小计
	60,000
	60,000

	机构支助费用
	7,800
	7,800

	A6共计 
	67,800
	67,800

	A1, A2, A3, A4, A5, A6共计
	1,978,271
	1,978,271

	A1, A2, A3, A4, A5, A6机构支助费用 
	142,560
	142,560

	总计
	2,120,831
	2,120,831


a 工发组织作为牵头执行机构
b 工发组织作为合作执行机构
[bookmark: _Hlk213157066]A部分：建议一揽子核准的活动
A1: 延长体制建设项目
项目说明
环境规划署为表1的A1部分所列国家提交了延长体制建设项目申请。这些项目的说明见本文件附件一。
秘书处的评论
秘书处对照准则[footnoteRef:3]以及资格和供资金额方面的相关决定，审查了环境规划署代表有关国家提出的延长四个体制建设项目的申请，并将这些申请与上一阶段的原定工作计划、国家方案数据和第7条数据、关于含氢氯氟烃淘汰管理计划执行情况的最新报告、机构的进度报告和缔约方会议的任何相关决定进行了交叉核对。秘书处注意到，所有四个国家均提交了2024年国家方案数据和第7条数据，遵守了《蒙特利尔议定书》规定的控制目标，报告的年度含氢氯氟烃消费量未超过与执行委员会签订的含氢氯氟烃淘汰管理计划协定规定的年度最高允许消费量。此外，根据第91/63号决定(b)段，提交的所有申请都包括了绩效指标评估、项目风险和可持续性以及体制建设目标实现情况。 [3:  第91/63号决定：(b) 核准用于最终报告和延长体制建设供资申请的修订格式以及相应的绩效指标；(c) 请第5条国家通过双边和执行机构，从执行委员会2023年第一次会议起，对所有延长体制建设的申请一律使用上文(b)分段提及的修订格式。] 

[bookmark: _Hlk213855211]秘书处的建议
秘书处建议按照本文件表1的A1部分所示供资金额，一揽子核准为佛得角、吉布提、赤道几内亚和苏里南提出的延长体制建设申请。执行委员会不妨向上述国家政府表达载于本文件附件二的评论意见。   
A2: 含氢氯氟烃淘汰管理计划项目编制
项目说明
环境规划署为三个第5条国家提交了编制含氢氯氟烃淘汰管理计划新阶段的申请，其中包括作为牵头执行机构提交的两个申请（工发组织作为合作执行机构）；作为合作执行机构提交的一个申请（工发组织作为牵头执行机构），如表1的A2部分所示。
[bookmark: _Hlk213875128]环境规划署作为牵头执行机构，使用含氢氯氟烃淘汰管理计划项目编制申请格式，说明了为支持卡塔尔含氢氯氟烃淘汰管理计划第三阶段和阿拉伯叙利亚共和国含氢氯氟烃淘汰管理计划第二阶段的项目编制申请而开展的活动，其中包括：项目编制资金申请理由；两国各自的含氢氯氟烃淘汰管理计划上一阶段执行情况进度报告；项目编制期间将开展的活动清单和相应预算。工发组织是卡塔尔和阿拉伯叙利亚共和国两国的项目编制合作执行机构，在其2025工作方案修正案中，申请了35,000美元，外加2,450美元的机构支助费用。[footnoteRef:4] [4:  同上。 ] 

工发组织作为中非共和国含氢氯氟烃淘汰管理计划第二阶段的牵头执行机构，[footnoteRef:5] 在其2025工作方案修正案中，申请了30,000美元，外加2,100美元的机构支助费用，并说明了项目编制所需开展的活动和每项活动的相应预算；[footnoteRef:6] 秘书处的评论也包括在内。  [5:  最初，工发组织作为牵头执行机构申请了40,000美元，环境规划署作为合作机构申请了20,000美元；但为了符合第71/42号决定，两个机构修改了申请，将项目编制最高合计额改为40,000美元。更多详情见UNEP/Ozl.Pro/ExCom/97/32号文件。]  [6:  UNEP/OzL.Pro/ExCom/97/32] 

秘书处的评论
[bookmark: _Hlk213915746]秘书处在审查这些申请时，考虑了第 71/42 号决定所载的为第5条国家编制含氢氯氟烃淘汰管理计划供资的准则、含氢氯氟烃淘汰管理计划上一阶段的进展情况，包括截至本文件编制时各次供资的执行情况。秘书处注意到，申请的资金符合第 71/42 号决定，并且申请符合第 82/45 号决定，其中允许在含氢氯氟烃淘汰管理计划上一阶段结束日期前两年提交含氢氯氟烃淘汰管理计划下一阶段的项目编制申请。
秘书处还注意到，两国已提交其2024年第7条数据和国家方案数据，遵守了《蒙特利尔议定书》规定的控制目标，而且其报告的含氢氯氟烃年度消费量没有超过与执行委员会签订的含氢氯氟烃淘汰管理计划协定规定的年度最高允许消费量。
秘书处注意到，对阿拉伯叙利亚共和国而言，目前正在实施的含氢氯氟烃淘汰管理计划第一阶段的一些活动进度出现延误，如提案所述。环境规划署指出，项目面临延误是由于该国的安全和政治局势严峻，一些活动未能开展。环境规划署表示，国家臭氧机构正在致力于加强能力，以在当地有效开展活动并交付成果。该国环境部正在支持国家臭氧机构，并承诺帮助确保履约、顺利实施和持续取得进展。
环境规划署确认，卡塔尔的含氢氯氟烃淘汰管理计划第三阶段和阿拉伯叙利亚共和国的含氢氯氟烃淘汰管理计划第二阶段将使两国在2030年1月1日前淘汰100%的含氢氯氟烃基准消费量。
秘书处的建议
秘书处建议按照表1的A2部分所示的供资金额，一揽子核准中非共和国和阿拉伯叙利亚共和国的含氢氯氟烃淘汰管理计划第二阶段项目编制以及卡塔尔的含氢氯氟烃淘汰管理计划第三阶段项目编制。
[bookmark: _Hlk213682727]A3: 基加利氢氟碳化物执行计划项目编制
项目说明
环境规划署为两个第5条国家提交了基加利氢氟碳化物执行计划第二阶段申请，其中一个作为牵头执行机构提交，由工发组织作为合作执行机构；另一个作为合作执行机构提交，由工发组织作为牵头执行机构。这两个申请见表 1的A3部分。 
环境规划署作为文莱达鲁萨兰国的牵头执行机构，使用基加利氢氟碳化物执行计划项目编制申请格式，说明了编制基加利氢氟碳化物执行计划第一阶段所需开展的活动以及每项活动的相应费用。工发组织作为文莱达鲁萨兰国的合作执行机构，在其2025年工作方案修正案中，申请了35,000美元，外加2,450美元的机构支助费用。[footnoteRef:7] [7:  同上。] 

工发组织作为巴基斯坦基加利氢氟碳化物执行计划第一阶段的牵头执行机构，在其2025年工作方案修正案中，申请了175,000美元，外加12,250美元的机构支助费用，并说明了项目编制所需开展的活动和每项活动的相应费用。[footnoteRef:8] 秘书处的评论也包括在内。  [8:  同上。] 

秘书处的评论
秘书处在审查这些申请时，考虑了第87/50号决定所载的编制基加利氢氟碳化物执行计划的准则、拟议开展的项目编制活动及其与该国的扶持活动和其他氢氟碳化物相关项目的联系。
[bookmark: _Hlk213682706]为文莱达鲁萨兰国提交的申请包括了2012年至2024年氢氟碳化物和氢氟碳化物混合物消费数据，[footnoteRef:9] 项目编制活动包括在全国范围内调查氢氟碳化物消费量并收集数据，对氢氟碳化物及其替代品的使用情况作出行业分析；与制造和维修行业的利益攸关方协商；审查与逐步减少氢氟碳化物相关的国家有关举措、政策和法规，包括与易燃和有毒制冷剂安全以及维持和/或提高制冷和空调设备能效有关的国家举措、政策和法规；对制冷和空调维修行业进行需求评估，包括考虑性别政策；为海关人员举办能力建设讲习班和外联活动；制定逐步减少氢氟碳化物的总体战略。 [9:  提交的申请所列数据来自臭氧消耗物质替代品调查（2012-2015年）、逐步减少氢氟碳化物的扶持活动（2017-2019年）以及第7条报告和国家方案报告（2020-2024年）。] 

秘书处指出，该国已批准《基加利修正案》；[footnoteRef:10] 而且政府已提供支持项目编制的认可函；且申请的资金符合第87/50号决定(c)段。环境规划署表示，基加利氢氟碳化物执行计划项目编制将借鉴在逐步减少氢氟碳化物扶持活动下开展的活动。这些活动已帮助该国批准《基加利修正案》。 [10:  文莱达鲁萨兰国批准《基加利修正案》的日期是2025年9月18日。] 

秘书处的建议
秘书处建议按照表1的A3部分所示供资金额，一揽子核准文莱达鲁萨兰国和巴基斯坦的基加利氢氟碳化物执行计划第一阶段项目编制。
A4: 编制废旧或无用受控物质库存国家清单以及收集、运输和处置此类物质的计划
项目说明
环境规划署作为指定执行机构，为七个国家提交了编制废旧或无用受控物质库存国家清单和计划的申请，并作为合作执行机构（工发组织作为牵头执行机构），为一个国家提交了此项申请，如表 1的A4部分所示。工发组织作为约旦的项目编制牵头执行机构，在其2025年工作方案修正案中申请了53,000美元，外加3,710美元的机构支助费用，秘书处的评论也包括在内。[footnoteRef:11]  [11:  UNEP/OzL.Pro/ExCom/97/32] 

秘书处的评论
[bookmark: _Hlk213682081]秘书处在审查这些申请时，考虑了第91/66号决定所载的编制废旧或无用受控物质库存国家清单准则、拟议为项目编制开展的活动以及这些活动如何与这些国家的淘汰/逐步减少计划（例如含氢氯氟烃淘汰管理计划或基加利氢氟碳化物执行计划）相联系。秘书处注意到，每项供资申请均符合第91/66号决定。
环境规划署作为指定执行机构，使用提交项目提案的相关表格，说明了为安提瓜和巴布达、乍得、几内亚比绍、马里、圣文森特和格林纳丁斯、塞尔维亚和阿拉伯叙利亚共和国编制废旧或无用受控物质库存国家清单和计划所需开展的活动。
为七个国家提交的供资申请中的活动包括：审查现有数据；编制国家清单、行动计划和最后报告；与利益攸关方协商和争取认可；审查和分析现有法规和政策；对设施进行调查和现场考察，以收集和核实数据并评估库存条件；预测将来需要回收、再生、再循环或处置的废旧或无用臭氧消耗物质和氢氟碳化物数量；评估现有处置选项（再循环、再生、销毁）的可行性和成本；评价再生中心和销毁厂的经济可行性；制定商业或融资模式，以确保收集或处置业务的长期可持续性；物色能够分析废旧或无用臭氧消耗物质/氢氟碳化物成分的实验室以及升级这类实验室的必要性；性别相关活动；以及项目实施、监测和编制报告。
秘书处的建议
秘书处建议按照表1的A4部分所示供资金额，一揽子核准为安提瓜和巴布达、乍得、几内亚比绍、约旦、马里、圣文森特和格林纳丁斯、塞尔维亚和阿拉伯叙利亚共和国编制废旧或无用受控物质库存国家清单以及收集、运输和处置此类物质的计划。
A5: 为扶持活动提供技术援助（第79/46号决定）
背景 
1. 环境规划署根据第79/46号决定，[footnoteRef:12] 为在一个国家[footnoteRef:13]开展逐步减少氢氟碳化物的扶持活动提交了供资申请，如表 1的A5部分所示。 [12:  执行委员会决定除其他外在以下基础上批准扶持活动：允许各国灵活开展一系列活动，以根据《基加利修正案》履行其初步义务； 扶持活动可包括但不限于以下活动：协助和支持早日批准《基加利修正案》；启动支持体制安排；审查许可证制度；报告氢氟碳化物数据；示范非投资活动。]  [13:  也门尚未批准《基加利修正案》。] 

2. 扶持活动包括审查和修订国家现有的臭氧消耗物质、臭氧消耗物质替代品和相关设备许可证制度；就尽早批准《基加利修正案》的必要性与利益攸关方进行协商并提高认识；开发建模工具以分析监管影响；起草批准系列文件和正式法令；评估国家臭氧机构、海关和执法人员的培训需求；明确氢氟碳化物替代品市场和趋势；协助海关为不同的氢氟碳化物制定国家海关编码并将其纳入关税税则；协助海关制定针对具体国情的氢氟碳化物国家协调制度编码，以利确切监测和记录每一种氢氟碳化物/替代品的进出口。
秘书处的评论 
3. 秘书处审查了扶持活动申请，并得出结论认为，该申请符合第79/46号决定的要求，具体如下： 
(a) 环境规划署提交了也门政府的认可函； 
(b) 项目提案中说明了扶持活动、体制安排、费用细目和执行时间表；
(c) 项目执行时间将是18个月。 
4. 为也门申请的供资符合第79/46号决定(c)段，且根据该国的含氢氯氟烃基准消费量计算。
5. 考虑到该国目前尚无含氢氯氟烃淘汰管理计划，秘书处请环境规划署提供与《蒙特利尔议定书》承诺有关的活动的最新情况和及时执行该拟议项目的计划。环境规划署答复说，由于2015年以来该国境内冲突不断，也门尚无含氢氯氟烃淘汰管理计划；但借助在资助和支持国家臭氧机构的体制建设项目下提供的援助，该国一直遵约。环境规划署补充道，该国环境部对此项目有着坚定承诺，指出这对将来履行《基加利修正案》的义务至关重要。环境规划署依然致力于提供一切必要的技术和政策支持，以圆满交付各项活动。
秘书处的建议
6. 秘书处建议按照上文表1的A5部分所示供资金额，一揽子核准为也门逐步减少氢氟碳化物的扶持活动提交的申请。


A6: 为编制氢氟碳化物消费量核查报告提供技术援助

项目说明 
执行委员会请相关双边和执行机构在其各自提交给第九十七次会议的双边合作文件和工作方案修正案中，纳入对八个低消费量第5条国家的基加利氢氟碳化物执行计划第一阶段核查报告的供资申请，目的是核查其遵守基加利氢氟碳化物执行计划协定的情况（第96/22号决定(d)段）。[footnoteRef:14] 根据这项决定，环境规划署作为牵头执行机构，正为马拉维和莫桑比克申请基加利氢氟碳化物执行计划第一阶段核查工作的供资，如表 1的A6部分所示。 [14:  将向第九十七次会议提交的申请包括下列低消费量国家：阿尔巴尼亚、刚果、古巴、吉尔吉斯斯坦、马拉维、莫桑比克、北马其顿和土库曼斯坦。] 

秘书处的评论 
秘书处指出，供资申请符合第96/22号决定(b)段规定的核查供资准则，并进一步指出，核查报告必须在争取基加利氢氟碳化物执行计划下一次供资的执行委员会相关会议之前至少10周提交。
秘书处的建议
秘书处建议按照表1的A6部分所示供资金额，一揽子核准为编制马拉维和莫桑比克的基加利氢氟碳化物执行计划第一阶段氢氟碳化物消费量核查报告提供技术援助，条件是必须在争取基加利氢氟碳化物执行计划下一次供资的执行委员会相关会议之前至少10周提交核查报告。
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Annex I

INSTITUTIONAL STRENGTHENING PROJECT PROPOSALS[footnoteRef:15] [15:  Data as at December 2024 are based on document UNEP/OzL.Pro/ExCom/97/14.] 

Cabo Verde: Renewal of institutional strengthening
	Summary of the project and country profile
	

	Implementing agency:
	UNEP

	Amounts previously approved for institutional strengthening (US $):
	

	Phase I:
	Mar-02 and Dec-04
	75,000

	Phase II:
	Nov-06
	60,000

	Phase III:
	Apr-09
	60,000

	Phase IV:
	Dec-13
	60,000

	Phase V:
	Nov-15
	85,000

	Phase VI:
	Jun-18
	85,000

	Phase VII:
	Dec-20
	85,000

	Phase VIII:
	Jun-22
	85,000

		Total:
	595,000

	Amount requested for renewal (phase IX) (US $):
	180,000

	Amount recommended for approval for phase IX (US $): 
	180,000

	Agency support costs (US $):
	0

	Total cost of institutional strengthening phase IX to the Multilateral Fund (US $):
	180,000

	Date of approval of country programme:
	2001

	Date of approval of HCFC phase-out management plan:
	2011

	Date of approval of Kigali HFC implementation plan:
	n/a

	Baseline consumption of controlled substances (ODP tonnes/CO2-eq tonnes):
	

	Annex B, Group III (methyl chloroform) (average 1998-2000)
	0.0

	Annex C, Group I (HCFCs) (average 2009-2010)
	1.1

	Annex E (methyl bromide) (average 1995-1998)
	0.0

	Annex F (HFCs) (average 2020-2022 plus 65% of HCFC baseline)
	38,791

	Latest reported ODS consumption (2023) (ODP tonnes) as per Article 7:
	

	6. Annex B, Group III (methyl chloroform)
	0.00

	6. Annex C, Group I (HCFCs)
	0.01

	6. Annex E (methyl bromide)
	0.00

		Total:
	0.01

	Annex F (HFCs) (CO2-eq tonnes) as per Article 7
	108,860

	Year of reported country programme implementation data:
	2024

	Amount approved for projects (as at May 2025) (US $):
	1,829,396

	Amount disbursed (as at December 2024) (US $):
	1,510,976

	ODS to be phased out (as at May 2025) (ODP tonnes):
	2.4

	ODS phased out (as at December 2024) (ODP tonnes):
	2.4



1. Summary of activities and funds approved by the Executive Committee:
	Summary of activities

	Funds approved (US $)

	(a)	Investment projects:
	0

	(b)	Institutional strengthening:
	595,000

	(c)	Project preparation, technical assistance, training and other non-investment projects:
	1,234,396

		Total:
	1,829,396

	(d)	HFC activities funded from additional voluntary contributions
	95,000


Progress report
Cabo Verde’s National Ozone Office (NOO) demonstrated outstanding performance in implementing phase VIII of the institutional strengthening (IS) project, despite the internal transition experienced by the office. The NOO achieved four out of seven performance indicators, with the remaining three partially met due to the transition. The NOO collected import data on HCFCs and HFCs and submitted comprehensive country programme and Article 7 data. Annual meetings with stakeholders, including the National Ozone Steering Committee, were conducted to ensure efficient coordination. During the phase, the NOO organized training sessions for 97 refrigeration and air‑conditioning (RAC) technicians (69 men and 28 women), 35 customs officers, seven gendarmes, and 10 other control agents at the park for monitoring and control. Ongoing efforts were focused on raising awareness about HCFC alternatives, relevant legislation, and regulatory frameworks. Additionally, Cabo Verde actively participated in observing World Ozone Day and engaged in Protocol-related meetings.
Plan of action
In the upcoming phase of the IS project, the NOO will concentrate on: continuing information dissemination and awareness activities; coordinating the implementation of the second tranche of stage II of the HCFC phase-out management plan (HPMP) and the first tranche of stage I of the Kigali HFC implementation Plan (KIP); promoting and enforcing the licensing and quota system, providing importers with annual quota information; working with the customs to monitor the legal trade of HCFC and HFCs; establishing the technician certification program; sustaining monitoring and evaluation efforts; conducting annual stakeholder workshops to promote low-GWP HCFC alternatives; timely data collection and reporting to the Ozone and Fund Secretariats; and continue its efforts in integrating gender mainstreaming into the implementation of the IS project. 
Sustainability and risk assessment
The successful implementation of the IS project in Cabo Verde relies on stable funding from the Multilateral Fund. Active participation from stakeholders, relevant associations, ministries, and agencies is crucial for developing recommendations and amendments to laws and regulations and conducting public awareness and promotional activities. The NOO consistently follows the guidance of the National Ozone Steering Committee, comprising the ministries involved, the RAC sector, and other relevant agencies.
Djibouti: Renewal of institutional strengthening
	Summary of the project and country profile
	

	Implementing agency:
	UNEP

	Amounts previously approved for institutional strengthening (US $):
	

	Phase I:
	Jul-02
	90,000

	Phase II:
	Apr-06
	78,000

	Phase III:
	Apr-09
	60,000

	Phase IV:
	Jul-11
	60,000

	Phase V:
	Jul-13
	60,000

	Phase VI:
	May-15
	50,000

	Phase VII:
	Jun-18
	84,877

	Phase VIII:
	Dec-22
	120,000

	Total:
	602,877

	Amount requested for renewal (phase IX) (US $):
	180,000

	Amount recommended for approval for phase IX (US $): 
	180,000

	Agency support costs (US $):
	0

	Total cost of institutional strengthening phase IX to the Multilateral Fund (US $):
	180,000

	Date of approval of country programme:
	2002

	Date of approval of HCFC phase-out management plan:
	2012

	Date of approval of Kigali HFC implementation plan:
	n/a

	Baseline consumption of controlled substances (ODP tonnes/CO2-eq tonnes):
	

	(a)	Annex B, Group III (methyl chloroform) (average 1998-2000)
	0.0

	(b) Annex C, Group I (HCFCs) (average 2009-2010)
	0.7

	(c)	Annex E, (methyl bromide) (average 1995-1998)
	0.0

	(d) 	Annex F (HFCs) (average 2020-2022 plus 65% of HCFC baseline)
	220,941

	Latest reported ODS consumption (2024) (ODP tonnes) as per Article 7:
	

	(a)	Annex B, Group III (methyl chloroform)
	0.00

	(b) Annex C, Group I (HCFCs)
	0.23

	(c) Annex E, (methyl bromide)
	0.00

		Total:
	0.23

	(d)	Annex F (HFCs) (CO2-eq tonnes) as per Article 7
	219,822

	Year of reported country programme implementation data:
	2023

	Amount approved for projects (as at May 2025) (US $):
	1,733,213

	Amount disbursed (as at December 2024) (US $):
	1,583,076

	ODS to be phased out (as at May 2025) (ODP tonnes):
	21.3

	ODS phased out (as at December 2024) (ODP tonnes):
	22.2



Summary of activities and funds approved by the Executive Committee:
	Summary of activities

	Funds approved (US $)

	(a)
	Investment projects:
	157,886

	(b)
	Institutional strengthening:
	602,877

	(c)
	Project preparation, technical assistance, training and other non-investment projects:
	972,450

		Total:
	1,733,213

	(d)
	HFC activities funded from additional voluntary contributions
	50,000



Progress report
Djibouti's NOO successfully implemented key activities under phase VIII of the IS project, successfully achieving three out of seven performance indicators, with four partially achieved. The NOO collected import data on HCFCs and HFCs and submitted comprehensive country programme and Article 7 data. Annual meetings with stakeholders, including the National Ozone Steering Committee, were conducted to ensure efficient coordination. Djibouti demonstrated its commitment to climate change mitigation by initiating the establishment of HFC quota and licensing system and has ratified the Kigali Amendment on 8 March 2024. Ongoing efforts were focused on raising awareness about HCFC alternatives, relevant legislation, and regulatory frameworks. Additionally, Djibouti actively participated in observing World Ozone Day and engaged in Protocol-related meetings.
Plan of action
In the upcoming phase of the IS project, the NOO will concentrate on: continuing information dissemination and awareness activities; coordinating the implementation of the first tranche of stage II of the HPMP; preparing stage Iof the KIP; promoting and enforcing the licensing and quota system, providing importers with annual quota information, and establishing the licensing and quota system for HFCs; working with customs to monitor the legal trade of HCFCs; coordinating the establishment of the technician certification program under the HPMP; sustaining monitoring and evaluation efforts; conducting annual stakeholder workshops to promote low-GWP HCFC alternatives; timely data collection and reporting to the Ozone and Fund Secretariats; and continuing its efforts in integrating gender mainstreaming into the implementation of the IS project. 
Sustainability and risk assessment
The successful implementation of the IS project in Djibouti relies on stable funding from the Multilateral Fund. Active participation from stakeholders, relevant associations, ministries, and agencies is crucial for developing recommendations and amendments to laws and regulations and conducting public awareness and promotional activities. The NOO consistently follows the guidance of the National Ozone Steering Committee, comprising the ministries involved, the RAC sector, and other relevant agencies.
Equatorial Guinea: Renewal of institutional strengthening
	Summary of the project and country profile
	

	Implementing Agency:
	UNEP

	Amounts previously approved for institutional strengthening (US $):
	

	Phase I:
	Jul-06 and Apr-09
	120,000

	Phase II: 
	May-15
	80,000

	Phase III:
	Jun-18
	102,370

	Phase IV:
	Jul-21
	102,400

	Total:
	404,770

	Amount requested for renewal (Phase V) (US $):
	211,968

	Amount recommended for approval for Phase V (US $):
	211,968

	Agency support costs (US $):
	0 

	Total cost of institutional strengthening Phase V to the Multilateral Fund (US $):
	211,968

	Date of approval of country programme:
	2006

	Date of approval of HCFC phase-out management plan:
	2011

	Date of approval of Kigali HFC implementation plan:
	n/a

	Baseline consumption of controlled substances (ODP tonnes/CO2-eq tonnes):
	

	(a)	Annex B, Group III (Methyl chloroform) (Average 1998-2000)
	0.00

	(b)	Annex C, Group I (HCFCs) (average 2009-2010)
	6.31

	(c)	Annex E, (Methyl bromide) (Average 1995-1998)
	0.00

	(d)	Annex F (HFCs) (average 2020-2022 plus 65% of HCFC baseline)
	271,411

	Latest reported ODS consumption (2023) (ODP tonnes) as per Article 7:
	

	Annex B, Group III (Methyl chloroform)
	0.00

	Annex C, Group I (HCFCs)
	1.09

	Annex E, (Methyl bromide)
	0.00

	Total
	1.09

	Annex F (HFCs) (CO2-eq tonnes) as per Article 7
	88,978

	Year of reported country programme implementation data:
	2024

	Amount approved for projects (as at May 2025) (US $):
	1,244,224

	Amount disbursed (as at December 2024) (US $):
	1,162,584

	ODS to be phased out (as at May 2025) (ODP tonnes):
	5.5

	ODS phased out (as at December 2024) (ODP tonnes):
	5.5



Summary of activities and funds approved by the Executive Committee:
	Summary of activities

	Funds approved (US $)

	(a) Investment projects:
	145,261

	(b) Institutional strengthening:
	404,770

	(c) Project preparation, technical assistance, training and other non-investment projects:
	694,193

	Total:
	1,244,224

	(d) HFC activities funded from additional voluntary contributions
	150,000




Progress report
Equatorial Guinea's NOO successfully implemented key activities under phase IV of the IS project, successfully achieving three out of seven performance indicators, with four partially achieved. The NOO collected import data on HCFCs and submitted comprehensive country programme and Article 7 data. Annual meetings with stakeholders, including the National Ozone Steering Committee, were conducted to ensure efficient coordination. Equatorial Guinea has demonstrated its commitment to climate protection by reporting HFC data prior to ratifying the Kigali Amendment. The ratification process is currently being finalized. Ongoing efforts were focused on raising awareness about HCFC alternatives, relevant legislation, and regulatory frameworks. Additionally, Equatorial Guinea actively participated in observing World Ozone Day and engaged in Protocol-related meetings.
Plan of action
In the upcoming phase of the IS project, the NOO will concentrate on: continuing information dissemination and awareness activities; coordinating the implementation of the first tranche of stage II of the HPMP, and the preparation and implementation of stage I of the KIP; promoting and enforcing the licensing and quota system, providing importers with annual quota information; working with the customs to monitor the legal trade of HCFCs; establishing the technician certification program; sustaining monitoring and evaluation efforts; conducting annual stakeholder workshops to promote low-GWP HCFC alternatives; timely data collection and reporting to the Ozone and Fund Secretariats; concluding the ratification of the Kigali Amendment; and continuing its efforts in integrating gender mainstreaming into the implementation of the IS project.
Sustainability and risk assessment
The successful implementation of the IS project in Equatorial Guinea relies on stable funding from the Multilateral Fund. Active participation from stakeholders, relevant associations, ministries, and agencies is crucial for developing recommendations and amendments to laws and regulations and conducting public awareness and promotional activities. The NOO consistently follows the guidance of the National Ozone Steering Committee, comprising the ministries involved, the RAC sector, and other relevant agencies.
Suriname: Renewal of institutional strengthening 
	Summary of the project and country profile
	

	Implementing agency:
	UNEP

	Amounts previously approved for institutional strengthening (US $):
	

	Phase I:
	Dec-03
	110,000

	Phase II:
	Nov-06
	73,333

	Phase III:
	Nov-09 
	73,333

	Phase IV:
	Jul-12
	73,333

	Phase V:
	Nov-14
	73,333

	Phase VI:
	Dec-16
	93,866

	Phase VII:
	Dec-20
	93,866

		Total:
	591,064

	Amount requested for renewal (phase VIII) (US $):
		194,303

	Amount recommended for approval for phase VIII (US $): 
	194,303

	Agency support costs (US $):
	0

	Total cost of institutional strengthening phase VIII to the Multilateral Fund (US $):
	194,303

	Date of approval of country programme:
	2003

	Date of approval of HCFC phase-out management plan:
	2011

	Baseline consumption of controlled substances (ODP tonnes/CO2-eq tonnes):
	

	(a)	Annex B, Group III (methyl chloroform) (average 1998-2000)
	0.0

	(b)	Annex C, Group I (HCFCs) (average 2009-2010)
	2.0

	(c)	Annex E (methyl bromide) (average 1995-1998)
	0.0

	(d)	Annex F (HFCs) (average 2020-2022 plus 65% of HCFC baseline)
	272,996

	Latest reported ODS consumption (2023) (ODP tonnes) as per Article 7:
	

	(a)	Annex B, Group III (methyl chloroform)
	0

	(b)	Annex C, Group I (HCFCs)
	0

	(c)	Annex E (methyl bromide)
	0

		Total:
	0

	(d)	Annex F (HFCs) (CO2-eq tonnes) as per Article 7
	24,230

	Year of reported country programme implementation data:
	2024

	Amount approved for projects (as at May 2025) (US $):
	2,186,248

	Amount disbursed (as at December 2024) (US $):
	1,794,364

	ODS to be phased out (as at May 2025) (ODP tonnes):
	42.6

	ODS phased out (as at December 2024) (ODP tonnes):
	41.9



Summary of activities and funds approved by the Executive Committee:
	Summary of activities

	Funds approved (US $)

	(a) Investment projects:
	306,952

	(b) Institutional strengthening:
	591,064

	(c) Project preparation, technical assistance, training and other non-investment projects:
	1,288,232

	Total:
	2,186,248

	(d) HFC activities funded from additional voluntary contributions
	95,000



Progress report
The IS project for Suriname was instrumental in supporting the country’s efforts to maintain the implementation of the Montreal Protocol activities. The implementation of phase VII was challenged by the loss of the country’s long standing advanced NOO in January 2024. A new NOO was identified in February 2024. Following this, UNEP worked closely with the new NOO to ensure that the portfolio of projects and activities was up to date. A country mission was held 12 to 16 May 2025 to evaluate progress on the implementation of all Montreal Protocol projects and factors creating delays in implementation, preparation for the ratification of the Kigali Amendment, and to provide an ad-hoc training programme for the NOO and staff. During the current phase, the following activities were implemented: ODS legislation and regulation to control and monitor ODS consumption and measures towards controlling HFCs; data collection, analysis, and submission; consultations and coordination with other national agencies/stakeholders; coordination of HPMP implementation activities; awareness‑raising and information exchange; and regional cooperation and participation in Montreal Protocol meetings.
Plan of action
In the upcoming phase of the IS project, the Government of Suriname will continue to support activities to phase out HCFCs and promote Montreal Protocol activities, including support for activities to ratify the Kigali Amendment and support the eventual HFC phase-down. The NOU will review the composition of the Steering Committee to ensure that it can respond to stage II of the HPMP and HFC phase-down, considering the efforts towards gender mainstreaming and taking energy efficiency into consideration. The following actions will be undertaken during the new phase: continue to strengthen coordination within the NOU; continue to implement the licensing and quota system for HCFCs and the licensing system for HFCs; continue to coordinate and monitor programme activities under the HPMP; work closely with stakeholders in the refrigeration servicing sector including capacity development; and implement public and stakeholder awareness campaigns through social and print media. In addition, the NOU will improve its timely submission of country programme and Article 7 data reporting to the Fund and Ozone Secretariats, respectively, promote gender mainstreaming and will maintain active participation in the meetings related to the Montreal Protocol and the promotion of women's participation in the refrigeration servicing sector. 
Sustainability and risk assessment
The NOU is located within the National Environment Authority (NMA) and its work programme is incorporated within the NMA’s core programme of activities. These factors contribute to the sustainability of the IS project and the framework to assess risks ahead of time and plan for suitable mitigative actions. Secondly, UNEP requires interim reports as part of the small-scale funding agreement with Suriname. These reports allow the country to identify, in advance, any issues that it is experiencing or where activities are not progressing as planned, providing an early indication where UNEP may support, assess and intervene where necessary. Finally, through UNEP’s Compliance Assistance Programme services and network meetings, other risks can be assessed and early interventions identified and implemented. 
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附件二
执行委员会对提交给第九十七次会议的延长体制建设项目的看法草案

佛得角
1. 执行委员会审查了提交的报告，其中申请延长佛得角的体制建设项目（第九阶段），赞赏地注意到佛得角已向基金秘书处报告了2023年和2024年国家方案数据，并向臭氧秘书处报告了《蒙特利尔议定书》第7条数据。这些数据表明该国遵守了《蒙特利尔议定书》的淘汰时间表。委员会注意到，佛得角政府采取了强制执行措施，通过许可证和配额制度控制臭氧消耗物质进口，并向海关人员和制冷技术人员提供全面培训。委员会肯定佛得角政府的努力，并因此满怀希望地认为佛得角政府将在今后三年内，继续成功开展各项活动，一如既往地遵守《蒙特利尔议定书》的控制措施。
吉布提
1. 执行委员会审查了提交的报告，其中申请延长吉布提的体制建设项目（第九阶段），赞赏地注意到吉布提已向基金秘书处报告了2023年和2024年国家方案数据，并向臭氧秘书处报告了《蒙特利尔议定书》第7条数据。这些数据表明该国遵守了《蒙特利尔议定书》的淘汰时间表。委员会注意到，吉布提政府采取了强制执行措施，通过许可证和配额制度控制臭氧消耗物质进口，并向海关人员和制冷技术人员提供全面培训。委员会肯定吉布提政府的努力，并因此满怀希望地认为吉布提政府将在今后三年内，继续成功开展各项活动，一如既往地遵守《蒙特利尔议定书》的控制措施。
赤道几内亚
执行委员会审查了提交的报告，其中申请延长赤道几内亚的体制建设项目（第五阶段），赞赏地注意到赤道几内亚已向基金秘书处报告了2023年和2024年国家方案数据，并向臭氧秘书处报告了《蒙特利尔议定书》第7条数据。这些数据表明该国遵守了《蒙特利尔议定书》的淘汰时间表。委员会注意到，赤道几内亚政府采取了强制执行措施，通过许可证和配额制度控制臭氧消耗物质进口，并向海关人员和制冷技术人员提供全面培训。委员会肯定赤道几内亚政府的努力，并因此满怀希望地认为赤道几内亚政府将在今后三年内，批准《基加利修正案》，并将继续成功开展各项活动，一如既往地遵守《蒙特利尔议定书》的控制措施。
苏里南
[bookmark: _Hlk148037630]执行委员会审查了提出的报告，其中申请延长苏里南的体制建设项目（第八阶段），赞赏地注意到苏里南已向基金秘书处报告了2023年和2024年国家方案数据，并向臭氧秘书处报告了《蒙特利尔议定书》第7条数据。这些数据表明该国遵守了《蒙特利尔议定书》的淘汰时间表。委员会注意到，该国政府去年因前任国家臭氧干事去世而面临挑战，肯定迄今为推进《蒙特利尔议定书》活动和体制建设项目所做的出色工作，并鼓励该国政府与环境规划署继续合作。委员会肯定苏里南政府的努力，并因此满怀希望地认为苏里南政府将在今后三年内，批准《基加利修正案》，并将继续成功开展各项活动，一如既往地遵守《蒙特利尔议定书》的控制措施。
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