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COMMENTS AND RECOMMENDATIONS FROM THE FUND SECRETARIAT

1. The total value of projects to be submitted by UNIDO in 1997 i expected to be US $46.6
million {excluding agency fees) from project preparation of US $1.4 million (2.4 per cent of
value). This level of funding is expected to result in the phase-out of 7,695 ODP tonnes. The
largest amount of funding is targeted for the domestic refrigeration (hydrocarbon} sub-sector
(US $18.8 million) followed by the flexible polyurethane foam sub-sector (US 39 million).

2, For the US $87.4 million of investment projects approved through 1996, UNIDO expects
that US $69.8 million will have been disbursed by the end of 1997 and 4,318 ODP tonnes will be
phased out from projects to be completed in 1997,

3 UNIDO’s business plan indicates that the cost of project preparation as a percentage of
planned project submissions in 1997 will be 2 per cent. Projects approved in 1996 are expected
to begin disbursing seven months after they were approved and to be completed 17 months after
approval. UNIDO expects to complete one institutional strengthening project and prepare 12

methyl bromde projects by the end of 1997 which are expected to have a value of US $3.9
million. :

COMMENTS

4, In its Table 3 on non-investment projects, UNIDOQ is forecasting that its methyl bromide
demonstration project requests for 1997 should total almost US $3.9 million, while decision

20/49 (c) states that “the implementing agencies first tranche of projects should have a total cost
not exceeding US $3 million™.

5. UNIDO did not provide all of the data required in the agreed format for business plans.
Cost-effectiveness data and grand totals in Table 3 were not provided. UNIDO’s country data
and sector data do not agree concerning amount approved, disbursements, or ODP phase-out.

6. Decisions 21/17 and 21/25 state that no new project preparation activities would be
considered until an account of the remaining ODS uses is provided for Cameroon and Tunisia,
respectively. UNIDO requested information to address these decisions.

7. The Government of Cameroon reported that there remain fwo companies in the foam

sector that have vet received approval for phase-out that represents atmost the total current CFC
consumption in Cameroan of 252.08 ODP tonnes.

8. The Government of Tunisia reported that the projects currently under implementation by
the World Bank and UNIDO represent 451.3 ODS tonnes of Tunisia’s estimated 940 tonnes in
1996. The remaining tonnage to be phased out in Tunisia if 110 tonnes in the aerosol sector, 225
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tonnes in the foam secior, 80 tonnes in the methyl bromide sector, 30 tonnes in the commercial
refrigeration sector, 20 tonnes in the solvent sector, and 20 tonnes in halon sector.
RECOMMERNDATION

The Executive Committee may wish to consider:

1. Approving UNIDO’s revised 1997 business plan with the understanding that the approval
of the plan does not constitute the approval of the levels of funding contained therein.

2. Noting, with appreciation, the reports of the Governments of Cameroon and Tunisia.

3. Updating the country programmes on the basis of this information and use the information
in the consideration of future project preparation requests.
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Executive Summary:

The business plan for 1897 is based on activities prepared during 1996 and new
activities to be carried out in 1997. Following decision 21/5 of the Executive Committee,
the plan has been revised. The revision concerns the project preparation for investment

projects, Tables 2 and 5 as well as Table 3 listing non-investment projects where the
methyl bromide activities are also reflected.

The plan has been prepared on the basis of consultations held with government
officials who to every extent possible indicated their priorities for 1997 with the main
objective to achieve the 1999 freeze target.

Certain countries such as Algeria, Argentina, Cameroon, Jordan, Lebanon,
Malaysia and Venezuela who are likely to achieve the fresze target ahead of time are
requesting assistance in order to accelerate their respective ODS phase out target.

New countries, such as Benin, Bosnia and Herzegovina, Burkina Faso, Croatia,
Gambia, Guinea, Honduras, Democratic Republic of Korea, Madagascar, Qatar and
Yugoslavia will seek for the first time financial assistance from the Multilaterat Fund. This

will improve the coverage by the Multilateral Fund of parties operating under Article 5 of
the Montreal Protocol,

The number of investment projects to be submitied in all sectors including the

fobacco sector is 76 with an estimated budget of US$ 52.6 million (including support
costs).

In addition, 6 demonstiration projects in the methyl bromide sector prepared in 1996
will be submitted in 1997 according te decision 20/48 of the Executive Committee.
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Business Plan Narrative

A Muttilateral Fund targets:
1. Introduction

The primary objective of the Montreal Protocol Operations in UNIDO is to
assist Article 5 countries in their ODS phase-out programmes, mainly through the
implementation of investment projects. UNIDO provides also some technical
assistance in terms of country programme preparation, training, support for
institutional strengthening, etc.

By the end of 1896, the portfolio of the Organization consisted of 212
approved projects (four investment projects being carried over from 1896), for a
value of $31.1 million, of which $44.6 million have been disbursed. These projects
were to phase out 12,463 80 metric tons of ODS, of which 3,516.9 tons have been
phased out and an additional 4,318 tons will be phased out in 1997. A further 76
projects will be prepared in 1997 for a value of $46.58 million, phasing out 7,695
metric tons of ODP. A further 34 projects are expected {o be carried over into 1998
for a value of $12.6 million, phasing out 1,580 metric fons.

The Organization's strategy in 1997 and fulure years will be to focus on
investment projects on a sectoral basis, particularly in refrigeration and foams as
in the past but with growing programmes in other sectors such as aerosols and
solvents. As a result, UNIDO is receiving an increasing number of requests for
assistance in these sectors. New areas for UNIDO in 1997 will be the tobacco
sector and in the area of providing alternatives to methyl bromide.

2, Resource allocations:

Investment projects US% 39,216,380*
which represents 84% of the tolal proposaed budget
{excluding methy! bromide demonstration projects)

l.ow ODS-consuming countries uss 2,328,000*
which is 5% of the tolal proposed tudget

MACSs and Compressors LSS 3,529,700*
which represents 8% of the total proposed budget

Recycling Uss 1,506,470
which Is 3% of the total proposed budget

*exciuding overheads
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3. Special initiatives
Tobacco sector: one project in China is expected to be submitted in 1997
according to the guidelines adopted at the 20th meeting of the Executive
Committee.
Methyl bromide: 6 demonstration projects in Argentina, Brazil, China, Guatemala,

Morocco and Zimbabwe are expected to be submitted in 1997. Those projects are
covering uses in horticulture and tobacco.

Geographical disfribution: Again in 1996, UNIDO will be covering all the regions
(Latin America, Caribbean countries, Asia and the Arab region, Africa and Eastern
European) with substantial increase in Latin America and Eastern Europe.

B. Planned business activities

1. On-going projects

a) Investment projects

Table 1 shows the 99 investment projects split into five sectors, which were
approved by the Executive Committee for a value of $87.3 million. A total of $41.6 million
have been disbursed and $28.2 million are expected {o be spent in 1997. These projects
witl phase out 12,463.8 metric tons of ODP, of which 3,516.8 tons have already been
phased out and a further 4,318.4 will be phased out in 1987.

Table 4 shows the same projects divided into the four regions:
Alfrica

The Executive Committee approved 41 projects for a value of nearly $32 million, of
which $18.5 million have been spent to date and a further $9.9 miilion will be spent in
1997. Atotal of 3,055.3 tons of QDP will be phased out, of which 920 have been phased

out to date and a further 1,701.1 tons are expected to be phased out in 1897, leaving a
balance of 434.2 in the following years.

Asia

A total of 34 projects were approved for Asia costing $45.4 million. To date, $19.1
million have been disbursed with a further $13.9 expecied to be disbursed in 1997. These
projects will phase out 6,977.9 tons of ODP, of which 2,037.9 have already been phased

out and a further 2,532.5 will be phased out in 1997, leaving a balance of 2,407.5 in the
following years.
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atin ica and the ib

The Executive Committee approved 16 projects for a value of $4 million, of which
$1.8 million have been disbursed to date and a further $1.8 million will be disbursed in
1997, The ODP phase out for these projects total 670.2 tons, of which 353 tons have
already been phased out and 84.7 tons will be phased out in 1997, leaving a balance of
232.5 tons for the following years.

Eu ope

Eight projects have been approved for a value of $5.9 million, of which $1.2 million
have already been disbursed and a further $2.5 miilion are expected to be spent in 1997.
The projects will phase out 1,760.3 tons of ODP, of which 206 tons have been phased out
to date. As no projects are expected to be completed in 1997, the balance to be phased
out in the following years is 1,554.3 tons.

b} Non-investment projects and aclivities

The Crganization has successfully completed the Country Programme formulation
in the Former Yugosiav Republic of Macedonia. Meanwhile, the implementation of the
institutional strengthening project has started. In Egypt, the institutional strengthening
project Phase 1 has been completed and the start of Phase 2, earlier approved, has
commenced according to schedule. In Syria, the activities of the institutional strengthening
project are also progressing. ROMISEV/17/INS/4 Creation of an Ozone Secretariat. The
institutionat strengthening projects is very close to its start up. Some comments on the
final project document/agreement are still being awaited from the Romanian authorities.

2. Programme expansion

a) Project preparation:

Table 2 indicates that 76 projects in four sectors having a value of $46.6 million will
be submitted in 1597 with a further 34 projects in three sectors valued at $12.6 million
being carried over from 1997 into 1998. The projects to be submitted in 1997 will phase
out 7,695 tons of ODP while those carried into 1988 will phase out 1,580 tons. In addition,
there is a surplus from 1996 of approvals of $0.5 million.

Table & provides a breakdown by region and by country of project preparation
activities:

In Africa, 18 projects in fourteen countries with a value of $4.9 mitlion will be
submitted in 1997 with 8 projects in three countries carried over into 1298 valued at $3
million. The projects to be submitted in 1997 will phase out 809 tons of ODP and those
in 1998 will phase out 480 tons. A surpius of $100,200 remains from approvals in previous
years and $140,000 will be requested for the development of new activities.
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In Asia, 42 projects in eleven countries with a vatue of $35.6 milliecn will be
submitted in 1987 with 13 projects in six countries carried over into 1998 valued at $5.6
million. The projects to be submitted in 1997 will phase out 5,888 tons of ODP and those
in 1998 will phase out 700 tons. A surplus of $351,700 remains from approvals in previous
years and $325,000 will be requested for the development of new activities.

I Latin America and the Caribbean, 10 projects in four countries with a value of
$3.4 million will be submitted in 1997 with 9 projects in five countries being carried over
into 1998 valued at $2.5 million. The projects to be submitted in 1997 will phase out 294
tons of ODP and those in 1998 will phase out 200 tons. A surplus of US$77,600 remains

from previous approvals while $135,000 will be requested in 1997 for the development of
new activities.

In Europe, 6 projects in three countries with a value of $2.7 million will be submitted
in 1997 while 4 projects in three countries with a value of $1.5 million will be casried over
into 1998. The projects to be submitied in 1997 will phase out 704 tons of ODP and those
in 1998 wili phase out 200 tons. A surplus of $67,500 remains from approvals in previous
years and $30,000 will be requested in 1997 for the development of new activities.

From the estimated surplus from previous approvals (US$596,960) and additional
requests (US$630,000), 110 investment projects will be generated out of which 76 will be
submitted in 1997 in all sectors while still focusing on refrigeration and foams with
expansion into aerosols. These programmes have a value of some US$46 million
{excluding support costs) and will phase-out 7,695 tons of ODP. Another 34 projects will
be prepared in 1997 but submitted to the Executive Commitiee as carry-over in 1998.

UNIDO is expecting to submit six demonstration projects providing alternatives to
the use of methyl bromide in 1997 for a value of US$ 3.8 million. A further three or four
will be prepared in 1997 and submitted in 1998 in Algeria, Thailand, Vietnam and possibly
Mexico for a value of US$ 2.1 to 2.7 million.

b} Non-investment projects:

Requests were received from the Govemments of Bosnia and Herzegovina, Federal
Republic of Yugoslavia and Qatar to prepare Country Programmes and from Egypt, Phase
Il of the institutional strengthening project for a period of two years since a period of six
months is already covered by a project approved at the 18th session, UNIDO received
funds for 24 months. UNIDO is requesting US$ 4,496,630 for non-investment activities for

1997. Those activities cover also the methyl bromide sector where demonstration projects
are envisaged as mentioned in (a) above.
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C. Performance indicators:

1.

8]

Investment projects
The expected amount of QDS phase-out for 1997 is 4,318.4 QDP tons.

D -out,

The average speed of QDS phase out estimated for projects completed so far has
been brought down from 34 months in 1993 to 28 months in 1994, to 24 months in
1995 and finally to 17 months in 1996, which shows that with the experience gained
by UNIDO throughout the years, improvement of working relationships with the
counterparts together with the simplication of implementation procedures,it was
possible to significantly shorten the period for project completion.

The amount of funds expected to be disbursed in 1997 is US$ 28.1 miilion
{excluding support costs), which would represent more than 78% of the funds
allocated to UNIDO for investment projects.  In addifion to this, another US$
681,000 will be disbursed for non-investment projects. The grand total amounts to
more than US$ 28.7 million.

Speed of first disbursement

Likewise, for the speed of QDS phase-out, there was an improvement throughout
the years bringing down the number of months from 11 months in 1896 to 7 months

in 1896 on average, which again is mainly a result of simplification of
implementation procedures.

st of proj reparation

Assuming that the whole amount of project preparation funds requested in 1987 is
disbursed and the number of investment projects to be generated (including the
carry over from 1997), the cost of project preparation would be;

1,227,000 (excluding support costs)

= US$ 0.020
59,141,550 (excluding support costs)
st-e ivenes ject issio
{otal value of the investment projects
{excluding recovery and recyciing projects
And investment projects for LVCs) 30,216,380

= e = {J§§ 5.3
total amount of QDS (ODP/kg) 7,308,000
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o Cost-effectiveness of project proposal submissions for LVCs

total vailue of the investment projects
{excluding recovery and recycling) 2,329,000

= e = US$106
total amount of ODS (ODP kg) 219,000

2. Non-investment projects

o Number of non-investment projects completed

One institutional strengthening project will be completed in Syria, together with
preparatory assistance for 12 demonstration projects in the methyl bromide sector
in Algeria, Argentina, Brazil, China, Colombia, Guatemala, Mexico, Morocco,
Thailand, Tunisia and Zimbabwe.

0 Speed of project completion

Again, the time to complete non-investment projects (country programmes and

technical assistance) dropped considerably from 31 months in 1993 to 14 months
in 1995,

0 Disbursement

The amount expected to be disbursed for non-investment projects in 1997 is US$
681,000 (excluding support costs).

0 Speed of first disbursement

Likewise for project completion, the speed of first disbursement has increased from
1993 (11 months) to 1995 (7 months).

D. Policy issues
Cost effectiveness

1. It has been demonstrated on many occasions that small-scale projects and,
to a certain extent, medium-scale projects, cannot meet the cost-
effectiveness thresholds, particularly in sectors like foam, aerosols, halons
and solvents. UNIDO is once more requested to formulate projects in the
small-scale sectors. It is highly desirable to have from the Executive

Committee a final decision on the appropriate way to fund small-scale
investment projects.
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2. It would also be helpful if the Executive Committee could initiate priorities on
sectors in order to enable agencies to focus on particular sectors at given
periods of time.
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E. Administration and financial matters

romi otes

UNIDO has the agreement of its member states to use promissory notes and an
amendment to the agreement between the Executive Committee and UNIDO has

been prepared and sent to the Multilateral Fund Secretariat for consideration by the
Executive Committee,

Annexes:
Table 1: Funded investment projects by sector
Table 2 : Project preparation by sector
Table & ; Non-investment projects by type
Table 4 ; Funded investment projects by countryfregion

Table 5 Project preparation by countryfregion



Table 1: FUNDED INVESTMENT PROJECTS BY SECTOR W I8!

Revision 25.4.1897

L L Disbursement by the Agencles CDD Phare Uit
actor ub-Sector No. of Countries |Approvals by the Executive Committee {{0001LISS)
Planned Actusl Planned
Amount ODF to ba Humber of Effective- {Todats  NearofPlan  Followingyears [Tofate {3) NearofPlan  Following
LHIINE Y Phased Out®  Projects o34 {averaye} (1597} 1987) WOurs

Agros0l 11 444010 224850 18 200 1610.30 240250 42690 102380 1224 50
Foam Ganeral
Foam Flaxitis Polyurathane 8 113970 273.00 g 410 7380 920.00 14590 10800 165 20
oarm ntegral Skin 3 750.40 121.00 k) £.2C 84230 85.00 2240 12100
Foam PolystyrenePolyethylane 4 2508 30 E41.00 & 390 1806.20 49220 20780 845 0 86.00
Foam Figid Polyurethane 4 4850.70 1916.40 8 3.00 85290 2500 131280 1576.00 34040
Halon Racyclings baniing
Haton flon-Recycling 1 456.00 1480.00 1 0.34 28310 200.00 590 1480.00
meraﬁon Commercial 4 193210 1740 4 2575 433,90 1082.00 A0, 20 4000 1080 66.80
Ralrigeration Domestic 5 354926 275.60 8 $0.39 1881.20 1186.00 50200 27660
Refrigaration  Domestic (hydracarbon) 13 67578.00 4603.50 26 12771 A2582.70 16426.00 8509.30] 131100 112630 218580

efrigeration pMACS and Comprassors 2 £658.30 569.00 5 1.3 130000 5397.00 564.00
Refrigeration Recycling 3 477.10 61.00 2 715 178.30 2000 278,80 47.00 14.00
Bobvent CFC143 3 1531.80 108,50 7 14.11 121820 270,90 4250 89,90 18,60
[Solvent ToA 3 1257 50 48.80 i1 2578 126.10 1038.00 93.40 400 4480

Several Sectors
Procduction
BubTotal 62 8130720 12464.10 83.00 |n.a. 41682.23 28158001, 17467.70|  3516.90 4318.40 462810
Kupport Cast 11343.84 5418.69 3660.54 2270.80
[Totsl &2 9865714 1246410 99.00 |n.z. 47100.92 21818.54 18738.50] 351690 431849 4628.10
Foolnolos:

{1} implomenting apencios wit only provise dala for those sectons/eategories for which thers are furided of planned actiilies
(%) Funded acvities include those projects and scthvities approved by the Exectdive Commities but for which fnancial fransactions have nof baen completed.
{3) In vome cases, proiec! implamentstion (& g ODB phase-out or workshop cormpletion) may have ocoured but the financial iransactions may not have bean complated,

) The ameunt of QUF in the proposal that led 1o the approval,




Tabie 2: PROJECT PREPARATION {1} {2) Revision 22.4.19%7
Project Preparation Funds Projects to be Submitted
No. of (US$ 000s)
Sector Sub-Bector Countries
(Estimate) Surpius Tob Year of Plan {1897) Carry over from 1997
from Previous ] 0& tee d
Approvals {as at 30 T:if; ;g?
September 1896}
Numbef of (Value g;:; Zéz be Numbar of |Valus g;; Z:; be
projecis (US5000s) out Projects  (LS3000s) Out
Aerosol 3 43,80 45 g; 1670.00 498 B 1,560 390
Foam (General
Foarn Flexible Polyurethane 10 194.60 180 21|  9045.50 1876 17 4,100 840
Foam Integrat Skin 1 200 40
Foam Polystyrene/Polyethylene
Foam Rigid Polyurethane 2 4 §77.00 123 1 500 80
Haton Recyeling 1 19,30
Halon Non-Recycling
Refrigeration Commercial 4 €9.20 80 51 4258.00 445 1 800 70
Refrigaration Domestic 1 41 2385.B0 620
Refrigaration Domestic (hydrocarbon) 7 3£.80 190 14| 18844.35 2774 4 4,000 300
Redfrigeration MACSs and Compressors 2 S0 3] 352870 730 1 1,200 170
Refrigeration Recyeling B 103.50 25 7 1508.47 168 1 200
Solvent CFC-113 4 80.70 10 8| 2881.09 311
Solvent TCA
Other Tobacso expansion 1 50,00 1 1770.00 $0
Unforeseen
project
preparation
activities
Subtotal 567.00 630.00 78001 4658161 7685.00 34.00] 12580.00 153000
Support Cost 77.61 82 6055,61 1632.8
Total 674.81 712 76 62637.22 7665 34| 141928 1560
Footnotes: :
{1} Implementing agencies will only provide data for those sectorsicategories foir which there are funded o]r ptanned ac}tivitias

k2) Includes project preparation agvances.

l

|




Revision 22.4.1697

Table 3; NON-NVESTMENT PROJECTS WA . .
Country Reglon Type Title® Project Dishursement by the Agencies (USS000s} |  Date of Completion Objective
Fundlng
{USS000s)
Alroady o ba To date Yearof Plan | Following Activity Activity
ppproved wested In 11,1298 {19o7) Years (moyr} {madyr)
BT
Algeria africa Methy!  |Preparatory assistance 800 8.00 12,1997 o assist the country in identifying and
bromide ormulating projects in the methyt
de gector.
Faypt Africe Ing nstitutional Sirengthening Unit 2635 2345 12,199 40,1598 Bhord term: To esiabiish a nationat
ar the Montreal Profosol related rstiutional mechanism {Ozone Unde, OU)
oiivilies, (Phase 1), Egvplian hyithirs the EEAA stiusture for coordinating
nvirormental Affairs Agency prdd prometing national and international
EAA), Egypt sfforis for the protection of the ozone laysr
gnd for facilitating aclions aimed at an
oestimral phase-out 5f ODS within fhe country,
ong berm: Effective management and
splementation of an opional phase.oul
program;, building up local capacity for
facilitating actions aimed at speady phase.
put of ODS in Egypt.
Eqyot A frica NS nslitufional Strengthening project 4319 17563 0.351 140.0¢ 7618 10,1888 o enable the Ol {of EEAA} fo conlinue io
E {he Mondreal Proloool telzted , organize, direct and coardinale all
tities {Phase 11}, Egyplian ities roceired for the implementation of
Erironmental Affairs Agency Egyptian Country Program including
(EEAA], Egypt ulation andt implementation of ODP
pihase out irategies for he various seciors.
Moroccs frica Melhyl  [Preparatory assistance 145 715 41597 4.1997 {10 assist the country o identily and
pomide ulate projects in the methy! bromide
aclor,
Worocee Afrina piottyl  Demonstration project 60000 600.00 6.1599
poromice
Tuisia Africa plethyl  Preparatory assistance 746 7.15 45087 4,1897 [To ssist the county 1o identify and
hromide maw prolects in e methyl bromide

Page 1



Table 3; NON.INVESTMENT PROJECTS 'FEM8)
Country Reglon Type Tithe® Project Funding (US$000s) Date of Completion Objective
Disburvement by the Agencies (US$000s}
Already Tobe Todate | Yearof Plan | Fallowing Activity Activity
spproved  [Reguested in| (314296} (1997 Years {molyi} {mofyr}
1957
Zambia Africa TRA Training and cerfification programme 82 79 12.1856 rain tachnicigns in recovery and recydling
or refrigeration techaicians, Natural echniques and improve awareness of CFC
asources Dapartment, Zambia sakage issues in order to reduce emissions,
aration for total elimination of ODS
yithrough retrofitting.
—
Lbtotal ﬁ 82 78
upport Cost ] — 10.668 10.27
otal ] — €3 9.3 !1 E

{2} Include fundod activilies, Le. thase approved by tha Executiva Comemittes but for which financial ransastions have not been tomplsted, and planned acliviies, not yet submitfed.
{3y In sorne cases, peoeet implemantation (g4 COS phase-oul of worshop somplation) mey heve oucured bet the financéal iransactions may net have been compleled.
{4} Nor-irvastment Projects shouid ba fisted by typa instead of sattor,
{5} Inetude sactor f applicable and aot ingludad in {itle,
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Table 3: NON-INVESTMENT PROJECTS il
Country Raglon Type THie™ Project Dishursement by the Agencles (US$000s} | Dats of Complstion Ubjective
Funding
{US§n00s}
Alrsady To be To date Yeur of Plan | Following | Activity Acthvity
poproved  Requested in 211206 s Years imokyr} {mohm}
14T
T hailand Asia & the Methyl  Preparatory assistence 8 800§ - 121097
Facific bromide
Zirntuabwe JAfrica Methyl  Preparsiony assistance 80 500 7.19097 o assis! the county it identifing s
prromids ormulating projects i the methyl bromide
ectot,
[Fimbatwe Africa ethyl  Demonsiration project 700.00 70000] 421999
bromide
£ R, of China Pigia & the INS Strateqy paper in refrigeration How W0 32000 ¢ asgist the counlry in the formulation of &
Pacific trabegy in the refigeration seclor,
P&, of China Asia & the plethyl  Preparatory assistance 7.44 FAL 31997 33997 Vo agsist the country to identify and
Facific bromide ulate projects in the methyl bramide
o,
P R. of China Asia & the Methyl  Demonstration project £00.00 50.00 £50.00 61959
Facific hromide
Syria Asia & the NS Strengthening the General 2362 110 * B0.00 4520 71997 41998 [The principal obgective of the project is &
Pacific Commigsion for Environmental trengthen the capabilities of GOEA i onder
Affairs to implement Montreal o manage the implementation of the Country
Protocol refated activitiag, e conoeming the ODS phese oul
Seneral Commission for t used in the different indhstrial and
Envirormental Affairs (GOEA), ofvice graas.
Pinistry of Environmend, Syria
iatnam Asia & the plethyl  Preparatory assistance a0 EEi] 121587 o assist the touniry in idealifying and
Pacific hromide ormulating projects in the methyl bromide
o,

Fage 2
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Table 3: NONINVESTMENT PROJECTS (2%
Country Reglon Type Titie® Project Disbursement by the Agencies (US5000s) Data of Completion Qbjective
Funding
{Us$000s)
Already o be To date Yoar of Plan § Following Activity Activity
ppproved equested In 31,1296 (1907} Years {mofyr} {molyr)
1897
Macadonia Furope NS nslitutional Strengihening Uit his 5000 10280 12,1958 T ¢reate a mational mechanisen fo faciitate
the Monteal Profocal related he phase o of QDS in accordance with the
clivities, Macedonin, Ministry of ion plan entaliad in the Country
Lisbanism, Civil Engineering and Programme. The manager of the mechanism
Envirgnnent has been appointed recently by the
Covernment of Macedonia and it was
commiicated o UNIDO,
Romania Europe | L Creation of an Ozene Secretariat, 1684 53.00 116,00 11,1868 12.1988 [The Ozone Secretariat wifl be rasponsible for
pinistry of Waters, Forests and igning, monitoring and implementing the
Envireamental Protection 5 phase out stralegy subjact to quidelines
¥MWFEFR, Romania] am the Romanian Govemment and the
FEP. {Poliical changes did
of permit the Government of Romania 1o
igr the agreement )
Argenting Latin Ameres Methyl  Preparatory assistance 144 714 81957 © agsist tha country fo identify s
nd Caribbean  bromide uitate profects in the methyl bromide
10r.
[pogeniing Yatn Amenca Methyl  Demonsitration project 8000 BO00| 12196
nd Carbbezn  bromide
Brazif atin Amedca  Matlyl  Preparalory assistence 714 114 KREEH 3.1947 [To assist the country 1o identify and
nd Catbbean  bromide formulate projects i the mathyl bromide
scior.
Brazd tin America  Methyl  Demonsiration project 50800 500G 54800 6409
nd Carbbean  bromide
Colombia fin Amarica  Meihyl  Preparalory assistance 114 7.4 121957
nd Caribbean feromide
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Table 3: NONINVESTMENT PROJECTS (¥4

Revision 22.4.1997

Country Reglon Type Titte® Project Dishursement by the Agencles {US$000s) Date of Completion Objective
Funding
(US5000s)
Already To he To date Yearof Plan | Following Activity Activity
Fpproved Requested in [31.12.6¢ {1897 Years {molyr} (mofyr)
L1997
Guatemala atin America  Methyl  Preparatory assistance 7.14 7.14 21997 21997
nd Caribbean  promide
Guatemala Latin America  Methyl  Demonstration project 671.00 60.00 611.00 12.1999
and Caribbean  promide
hexico Latin America Methyl  Preparatory assistance 2000 10.00 10.00 12,1997 To assist the country in identifying and
Fnd Caribbean promide formulating projects in the methyl bromide
ector.
Subtotal 863.90| 4496.63 373.80 611.00] 4381.28
Support Cost 112.31 584.56 48.59 79.43 569.57
Totai 976.21| 5081.19 422.40 690.43| 4950.85

{2} Include funded aclivities, i.e. those approved by the Executive Committee but for which finandial transactions have not been completed, and planned activities, not yet subeitted.

(3) In sorme cases, project implemantation (a.g, ODS phase-out or worshop completion) may have occured but the finandial transacions may hot have besn completed.
{4) Non-investment Projects should be listed by type instead of sactor,
{5) Include secter if appiicable and not included in flle,
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Table 3; NON-NVESTMENT PROJECTS * "

Country Reglon | Type Title™ Project Funding (US3000s) Dats of Complation Qbjsctive
Disbursement by the Agencies /S$000s]
Already Tobe Todate |YearofPlan | Fellowing Activity Activity
approved |Requestedin] (31.1246) {1596) Yours {molyr} {matyr)
1997
PMacedonia Europe CPG  Kountry Programme for the Phase 20 7 7.1955 To provide an overview of e current
out of Ozona Depleting Substance in ftuetion in Macedonia with respect to ODS
ptacedonia, Ministry of Planning, uction, consumption, stucture of
Civil Enginesring, , significant actions already
Telecommunications, Transportation ndertaken) and ouffing the ODS phase out
and Environrment and related Agtion Plan,
Katar Asia CPG  Kountry Programeme for the phase g0 60 20 3.14998 {To provids an overview of the curent
out of ODS in Qater Isituation in Qiater with respect to ODS
production, consumption, stricture of
ustry, significent actions already
ndertaken) and outling the ODS phase out
and related Asfion Plan.
osnia and urope PG [Couniry Programme for the phase 80 60 0 31488 6 provide an overview of the currant
erzogevina out of QDS in Bosnia and fustion in Bosnia and Herzogeving with
Herzogevine espect to Q0S8 Iproduction, consumption,
& of industry, significant ectivns
ready undertaken} and vutiine the OBS
hese out strategy snd ralated Action Plan,
[fugosievia wope PG ounbry Programme for the phase 80 60 20 34088 ‘o provide an overview of the current
out of ODS in Yugosiavia ftuation In Yugoslavia with respest to OD3
ustion, consumption, strichure of
dustry, significerd actions alrasdy
nderteken; and outfine the ODS phass ot
and retated Asfion Plan.
Subtotal 80 W0 [ 180 80
Support Cost 10 3t 0 ] 8
Total ) 271 a7 203 68

{2} Include funded aclivities, i.8. those approved by the Exacutive Committes but for which Anancial ransactions have not bean completed, and planned activities, nol yet submitted,

{3 in some cases, project implementation fe.g. CD'S phase-out of worshiop completion) may have comured but the finandal transactions may not have heen omplated.
{4} Non-invastment Presests should be listed by type instead of sector,
{5} Include sector if applicable and not intludad in tie.




Table 3: NON-INVESTMENT PROJECTS (@@

Country Region Type Title® Project Funding (US$000s} Date of Completion Objective
Disbursement by the Agencies (US$000s)
Already Tobe Todate |YearofPlan| Following | Activity | Activity
approved |Requested in (1996} Years {molyr) {molyr)
1996
Global TAS  {Strategy for phasing out of ODS in low To prepare a guidance/strategy
0ODS consuming countries {Globa! for phasing out of ODS in low
project) 100 100 12.1995 0DS consuming countries.
(UNIDO/U.S. EPA)
TAS  Heint UNEP/UNIDO preparation of To assist Article 5 countries,
Country Programme particularly low ODS consuming
75 35.80 38 12.1996 counfries {o meet requriements
of the Montreal Protocol.
Subtotal 175 136.8 38
Support Cost 22,75 17.784 4,966
Total 198 154.6 43
Foolnotes:

{1) Implementing agencies will only provide data for those secotrs/categories for which there are funded or planned activities.
{2) Include funded activities, i.e. those approved by the Executive Committee but for which financial transactions have not been completed, and planned activities, not yet submitied.
(3} In some cases, project implementation (e.g. ODS phase-out or worshop completion) may have occured but the financia! transactions may not have been completed.

(4} Non-investment Projects should be listed by type instead of sector.
{5) Include sector if applicable and not incheded in title.




Table 4: FUNDED INVESTMENT PROJECTS ¥ &)

Revision 22.4.1997

Approvals by the Executive Committee Disbursement by the Agencies ODP Phase Out
Country Region [US$ 000s)

Amount ODP tobe  [Number of |Cost Effective-  [To date Year of Plan  [Following years {Todate(3) [Yearof |Foliowing

(US$000s)  [Phased Out [Projects |ness {average) (1997) Plan (1997} lyears

4

Algeria AFR 8789.70 829.40 10 6093.20 2366.90 329.60 432.00| 340.60 156.80
Argentina LAC 1602.50 445.50 4 1019.70 380.00 202.80 349.00 96.50
Barbados LAC 165.20 14.00 1 144.30 20.00 0.90 14.00
Brazll LAC 2172.10 209.30 8 638.90 1375.00 158.20 4.00f 69.30 136.00
Cameroon AFR 3257.30 177.10 2 2366.90 £28.00 62.40 62.00f 115.10
China ASP 15267.10f{ 3366.00 8 1347.60 4560.00 9350.50 1480.00 1886.00
Cote d'lvoire AFR 250.30 139.80 3 0.00 210.00 40.30 53.00 86.90
Egypt AFR 12722.70 651.20 10 8981.90 2813.20 927.60 379.00] 251.80 20.00
india ASP 1146.20 86.40 4 1109.40 32.00 4.90 82.90 3.50
indonesia ASP 787.20 77.90 2 299.50 377.00 110.70 77.90
Iran ASP 14665,30| 2332.00 3 10246.00 3568.00 851.30 246.001839.00 247.00
Jordan ASP 2589.60 684.70 4 42.00 1615.00 932.60 10.40 54,30
Kenya AFR 613.40 198.80 3 0.00 81.00 532.40 198.80
Lebanon ASP 674.50 321.70 3 563.10 70.00 41,40 321.70
Macedonia EUR 1081.70 104.00 1 0.00 700.00 381.70 104.00
Mozambigue AFR 581.50 41.00 1 12.30 350,00 218.20 41.00
[Nigeria AFR 2513.80 134.00 2 465,90 1870,00 77.90 134.00
Pakistan ASP 2033.30 116.20 2 0.00 1625.00 408.30 116.20
Peru LAC 95,80 1.40 3 0.00 75.00 0.00 1.40
Romania EUR 3369.10] 1059.30 5 1217.40 1160.00 991.70 206.00 853.30
Sudan AFR 669.80 304.80 3 213.00 411,80 44.90 304.80
Syria ASP 7705.00 5§73.00 7 5115.70 2060.00 529.30 189.00| 280.00 104.00
Tanzania AFR 1009.90 193.00 2 408.40 365.00 236.50 193.00
Tunisia AFR 1199.00 239.50 4 608.30 525.00 65.70 110.00 129.50
Turkey EUR 1447.50 597.00 2 1.90 600.00 845.60 587,00
Vietnam ASP 497.00 40.00 1 429.60 40.00 27.40 40.00
Zimbabwe AFR 312,00 47.00 1 312,40 0.00 0.00 47.00
Eu btotal 87218.50): 12464.10 | 99 41 537;2 28178.00 17382.80 3516.90|| 4318.30 4628.50
Eu Eéort Costs 11338.41} T l 5412.86 3663.14 2259.76 .
[Total I [ 98558.91][ 2226.30] 99] 47050.2si 19642.56| _ 3516.90][ 4318.30][ 4628.50]




Regional Sublotal R 31818400 3085.70
Regional Subtolal  [ASP
Regional Subtofal  [EUR
Regional Subtotal |

iGrand Total 3355691

Fooinotes:

{1} Implementing agencies will only provide data for those sectors/categories for which there are funded or planned activiies
(2) Funded activiies include those proiects and activities approved by the Executive Committes but for which financial ¥ansactions have not bean completed,

1946230
19152.80
121830
1802.90
4163740

541286
47050,

992100 2536.50
13647.00 1226540
246000 219.060
1850.00 J51.80
28478.00 17384.80
366314 2259.76
3184114 1864256

2000 170110]_ #420]
2037001 253250 2407 50)
206,00 E‘?ﬁ@ 155430
sape] szl  2ws0
516.0) 4318.30
45720 %6138
397410 4879.68

{3) In some cases, project implementation (e.9. OD$ phase-out or workshop completion) may have occured but the financial fransactions may nat have been compieted,

{4) The amount of ODP in the proposal that led to the approval.



Revision 22 .4 19497

Table §: PROJECT PREPARATION BY COUNTRY (W

Region | Proiect Preparation Projects to be Submitted
Funds (US$000s)
Country
Year of Plan {1857) Carry over from 1897
Supius
from ‘T° be ” ‘i‘;‘“”“ Value ;?:s;:'” :;”“"“ Vatue Iw to t;n
:::ﬁ:ls in1987  |projects [USS0005!  Hou Projects |(H/59000s} Phiased
Algeria AFR 49.50] 50,00 g} 136728 27300 5] 2,800 375
Argentina LAC 25 4 2141 145,00 Z 1,000 40
Africa (Regional)  JAFR 0.6
Benin AFR 1 11500] 10.00
Burking Faso AFR 1 177.00 26.00]
IBosnia and EUR 1 100 20
Herzogevina
Brazii LAC 20.7]
Cameroon AFR 8600 3 1442.48 272,00}
China ASP 79 179 15 2144300] 376200} 2 3,700 370
ICroatia EUR 3 2 204 44,00
D.R.of Korea ABP 70 2z 1062.00 230,00
Ecuador LAG 8.2
Gambia AFR 1 115.00] 1000
Guinea AFR 26,00 1 115.00 10.00
Guvana LAC 1.40
Hondutas iLAC 3 2 200 30
(ndia ASP B25 2 35,001 28.00 4 160 40
indonesia ASP 35.2 20 4 68300  133.00] 3 320] 60
tran ASP 40,2 50 § 5038001 84000 1 800 290
tvory Coast AFR 5.4 . |
Jordan ASP 37.4 1 851.00 6400
Kenya AFR 85
Lebanon ASP 6.2 1 1770.00 135.00
Macedonia EUR 24.7 3 1,608 360.00
Malaysia ASP 10.5 1 354 00§ 60.00 1 100 20
Mexico LAC 21.3 2 575 46.00] 2 300 40}
Nicaragua LAC 50 1 355 40.00{ 2 200/ 30
[Nigeria AFR 1 442 481 40.00 1 100 70
Pakistan ASP 3 1283.00 110,00
Peru LAC 25
Phifippines ASP 7.6} 1 587.00| €0.00]
jRomania EUR 9.5 | 1
Senegal AFR 1 177 00} 3000}
Seychelles AFR 14.20
Sudan AFR 430
Syria ASP 271 104 6 13968.00] 48600 2 480 120
Tunisia AFR 11.70} 20.00 4 997 .40 188.001 1 ;0 45
Turkey EUR 33 1 885 300.00] 2 1,200 150
Venezuela LAC 30 3 300 6300 1 800 80
Yugostavia EUR 1 200 .
Zimbabwe AFR 6
Subtotal §47.00 £30.00 761 4§521.61 7685.00 34 12560.060 1590.00
Support Cost 77.61% 81.90 £055.61 1,632.8
Total 674,61 711.90 76 §2637.22] 769590 3] 14,192.80 1530




Revision 22.4.1597

Regional Subtotal (AFR 100.20/ 146.00 18 4948 61 809.00] 8.00 3006.00 400.00
floglonat Subtotal  ASP 351.70 325.00 42 35565.00] S888.00 13.00 5560.00 700.00
Fegional Sublotal JEUR 67.50] 30.00 [ 2697.00 704,00 4,00 1500.00 200.00
Regional Subtotal  [LAC 77.80 13500 10 3371.00 204.00 200 25000 200.00
Grand Total 537.00 630.00 i «ms.&ﬁ 769500 34 tzsso.oﬁ} 1590.00
Foatnotes:

{1} Implementing agencies will only provide data for those seclors/categories for which theee are funded of planned activities
(2) includes project preparation advances

(3) Projects prepared with 1996 project preparation funds but expected to ba submilted In the first part of 1997

{4) RAF: Reglonatl Africa: Project for recovery & recycling





