KIGALI HFC IMPLEMENTATION PLAN (KIP)
TRANCHE REQUEST AND IMPLEMENTATION REPORT FORMAT


SECTION 1: CHECKLIST OF PREREQUISITES FOR SUBMISSION
	#
	Yes
	No
	N/A
	Required for all projects
	Comments by Agency

	1.
	☐	☐	☐	Government endorsement letter
Must specify roles (lead/cooperating) of agencies
	

	2.
	☐	☐	☐	Tranche Implementation Report 
	

	3.
	☐	☐	☐	Is the rate of disbursement of funding available from the previously approved tranche more than 20 per cent?
	

	4.
	☐	☐	☐	Verification report
Please submit as a separate Word document
	

	5.
	☐	☐	☐	Next Tranche Implementation Plan
	

	6.
	☐	☐	☐	Country programme (CP) data
Previous year data submitted by eight weeks prior to the first meeting of the year and no later than 1 May
	

	7.
	☐	☐	☐	Article 7 (A7) data submitted
Previous year data submitted by 30 June, and no later than 30 September
	

	8.
	☐	☐	☐	Identified inconsistencies between CP and A7 data resolved
Data should be compared for consistency
	

	9.
	☐	☐	☐	Completed submission 
Including all applicable sections of word and excel files
	

	10.
	☐	☐	☐	Required where applicable
	Inventory of enterprises (manufacturing)
Please submit as a separate Word document
	

	11.
	☐	☐	☐	
	Revised Agreement
Please submit as a separate Word document
	

	12.
	☐	☐	☐	
	Project completion report (PCR) from previous stage submitted online
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SECTION 2: PROJECT COVER SHEET
	Country:
	

	KIP stage:
	Select KIP stage

	[bookmark: _Hlk202865687]Status:
	☐  LVC or  ☐  Non LVC
	Sector(s):
	☐  Servicing only or  ☐ Servicing and Manufacturing



	Tranche Implementation Report

	Reporting on Tranche:
	Select tranche	
Click or tap here to enter text.
	Approved at:
	Meeting #	
Click or tap here to enter text.

	Reporting Period:
	From: Month
	Year	To: Month
	Year	

	Has there been any change to the HFC baseline since the original KIP Agreement approval?
	☐ No                  ☐ Yes: If yes, please explain:
Click or tap here to enter text.

	Any relevant decisions, special reporting requirements, or conditions for consideration of the tranche requested?
	 ☐ No                  ☐ Yes: If yes, please explain:
Click or tap here to enter text.

	Any reallocation from the amount approved? 
	☐ No                  ☐ Yes: If yes, please explain:


	Is the reallocation cost greater than 30 per cent of the total cost of the last approved trance?
	☐ No                  ☐ Yes: If yes, please explain:


	Funds Disbursement of Reported Tranche
	Approved
	Disbursed 
	Rate 
	Balance

	
	(US $)
	(US $)
	(%)
	(US $)

	Lead IA: (select)
	
	
	
	

	Cooperating IA 1: (select)
	
	
	
	

	Cooperating IA 2: (select)
	
	
	
	

	Cooperating IA 3: (select)
	
	
	
	

	Total:
	
	
	
	



	Tranche Implementation Plan for Requested Tranche

	Tranche being requested:
	Select tranche
	Click or tap here to enter text.
	Implementation Period:
	From: Month
	Year	To: Month
	Year
	Implementing Agencies:
	Project Funding Requested (US $)

	
	Project Costs
	Support Costs
	Total

	Lead IA: (select)
	
	
	

	Cooperating IA 1: (select)
	
	
	

	Cooperating IA 2: (select)
	
	
	

	Cooperating IA 3: (select)
	
	
	

	Total:
	
	
	

	Any difference from the amount approved in principle? 
	☐ No                  ☐ Yes: If yes, please explain:


	Delayed tranche request: If this tranche request is being submitted late provide explanation of the reasons and actions taken for the delayed submission below.

	





SECTION 3: TRANCHE IMPLEMENTATION PROGRESS REPORT
HFC Policy/Legislative/Regulatory and Institutional Framework
1. Institutional changes and new or revised legislation/regulations: Provide a brief description (one to five bullet points) of any relevant institutional changes and new or revised legislation/regulations related to HFCs introduced since the previous tranche or stage report was submitted.

	[bookmark: _Hlk202864721]Yes
	No
	N/A
	Legislation/Regulation
	Year of Adoption
	Legislation/regulation details (e.g. title, #, etc.) and other comments

	☐	☐	☐	Establishment of HFC licencing system
	
	

	☐	☐	☐	Establishment of HFC quota system 
	
	

	☐	☐	☐	HFC import quotas issued for the year of tranche request (where relevant export and production)
	Year  of quota
	[bookmark: Text3]Total HFC quota:      

	☐	☐	☐	HFC import quotas issued for the following year (where relevant export and production)
	Year  of quota
	Total HFC quota:      

	☐	☐	☐	HFC import prohibition 
	
	Please specify banned substance(s)

	☐	☐	☐	HFC equipment prohibition
	
	Please specify banned equipment

	☐	☐	☐	Other HFC controls or new legislation (e.g., emission bans/controls, disposal, etc)?
	
	



HFC Consumption: 
· In the excel spreadsheet tab “1. HFC Data and Targets” provide data only in the white cells from Article 7, Country Programme, and verification reports.
2. Explain any discrepancies among Article 7, Country Programme and verification data:

3. Explain any anomalies/fluctuations in HFC consumption: Provide an explanation of the HFC consumption where there is no downward trend.

Verification Report
4. Describe any key issues identified in the verification report: If a verification report was required, include it in a separate file following the guidelines for verification reports and specify the years covered below.
	From select year
	To select year



[bookmark: _Hlk206106391][bookmark: _Hlk203659290]Tranche Implementation Progress Report: Non-investment and monitoring activities 
· In the excel spreadsheet tab “2. Non-Invest and Monitoring” provide information only in the white cells related to tranche implementation progress and fund disbursement. 
· In the excel spreadsheet tab “3. Training and Equipment” provide quantitative information only in the white cells related to training and equipment components. 
5. Narrative summary: Provide a brief narrative of non-investment project components implemented during the tranche (one to two pages maximum), including as necessary remarks or additional information on challenges in implementation. Please note that the activities should correspond with the tranche implementation plan approved by the Executive Committee. Any deviations should be explained.

Tranche Implementation Progress Report: Investment activities
· In the excel spreadsheet tab “4. Investment” provide information only in the white cells related to progress in milestones by enterprise (groups of enterprises) and fund disbursement.
6. Narrative summary: Provide a brief narrative of investment project components implemented during the tranche (one to two pages maximum), including remarks or additional information on contingencies encountered, reasons for delays, where applicable, pictures, changes to the original plan (e.g., enterprises found ineligible or that will not participate, new eligible enterprises identified, changes to the originally approved technology). Please note that the activities should correspond with the tranche implementation plan approved by the Executive Committee. Any deviations should be explained.

Other Project Implementation Information:
7. Other impacts on the environment including on the climate: Describe (up to one page) activities initiated to reduce potential impact to the environment with emphasis on the climate impact associated with the phase-down of HFCs (i.e., use of lowGWP substances, energy efficiency, etc.).

8. Consideration of the Multilateral Fund gender policy in KIP implementation: Describe (up to one page) activities initiated to implement the gender policy of the Multilateral Fund into activities of the KIP, in line with decisions 84/92(d) and 90/48(c). For further reference, the gender policy for projects supported by the Multilateral Fund can be found in annex XXX of document UNEP/OzL.Pro/ExCom/84/75. Table 2 of document UNEP/OzL.Pro/ExCom/90/37 presents specific activities that the Executive Committee encouraged bilateral and implementing agencies to take into consideration to continue ensuring that the gender policy is applied to all Montreal Protocol projects.

9. Sustainability of the HFC phase-down and assessment of risks: Include information on how the long-term sustainability of the HFC phase-down and the activities will be assured and a discussion on identified risks to project implementation or sustainability and how they will be mitigated.

10. Co-financing (where applicable): Describe financial incentives and opportunities for co-financing that were identified and implemented during the tranche under review.

11. Project management and monitoring: Provide a brief description (one to four bullet points) of roles and responsibilities of key stakeholders in the implementation of the tranche (government departments, the National Ozone Unit, project management unit (PMU), and non-governmental organizations, other).
· In the excel spreadsheet tab “2. Non-Invest and Monitoring” provide information only in the white cells on fund disbursement.

12. Other information: Provide a short summary (half a page maximum) comparing the overall progress of the tranche implementation with the information provided in the remark’s column of the most recent Annual Progress and Financial Report and explain the difference.
[bookmark: _Hlk203571169] 
SECTION 4: REQUESTED TRANCHE IMPLEMENTATION PLAN
13. Requested tranche implementation plan narrative summary: Provide a brief narrative of the tranche implementation plan (one to two pages maximum). Please note that the budget and activities should correspond with the Stage I KIP approved by the Executive Committee. Any deviations should be explained.
· In the excel spreadsheet tab “2. Non-Invest and Monitoring” provide information only in the white cells related to the tranche implementation plan, funding requested, and targets and outcomes. 

14. New investment component for requested tranche implementation plan narrative summary: If an investment component was approved in principle to commence in the requested tranche, details of that component should be provided in the space below. Include as necessary if there are any changes to the projects approved in principle.
· In the excel spreadsheet tab “4. Investment” provide information only in the white cells related to the tranche implementation plan, funding requested, and targets and outcomes. 

