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Annex I
INSTITUTIONAL STRENGTHENING PROJECT PROPOSAL
Papua New Guinea: Renewal of institutional strengthening
Summary of the project and country profile
Implementing agency: Germany
Amounts previously approved for institutional strengthening (US $):
Phase I: May-96 23,826
Phase II: Dec-03 44,853
Phase III: Apr-06 67,800
Phase IV: Apr-08 67,800
Jul-21 99,390*
Total: 204,279
Amount requested for renewal (phase V) (US $): 180,000
Amount recommended for approval for phase V (US $): 180,000
Agency support costs (US $): 23,400
Total cost of institutional strengthening phase V to the Multilateral Fund (US $): 203,400
Date of approval of country programme: 1996
Date of approval of HCFC phase-out management plan: 2011
Date of approval of Kigali HFC implementation plan: n/a
Baseline consumption of controlled substances (ODP tonnes/CO»-eq tonnes):
(a) Annex A Group I (CFCs) (average 1995-1997) 36.3
(b) Annex A Group II (halons) (average 1995-1997) 0
(c¢) Annex B Group II (carbon tetrachloride) (Average 1998-2000) 0
(d) Annex B, Group III (methyl chloroform) (average 1998-2000) 0
(e) Annex C, Group I (HCFCs) (average 2009-2010) 33
(f) Annex E, (methyl bromide) (average 1995-1998) 0.3
(g) Annex F (HFCs) (average 2020-2022 plus 65% of HCFC baseline) n/a
Latest reported ODS consumption (2023) (ODP tonnes) as per Article 7:
(a) Annex A Group I (CFCs) 0
(b) Annex A Group II (halons) 0
(¢) Annex B Group II (carbon tetrachloride) 0
(d) Annex B, Group III (methyl chloroform) 0
(e) Annex C, Group I (HCFCs) 0.73
(f) Annex E, (methyl bromide) 0
Total: 0.73
(g) Annex F (HFCs) (CO»-eq tonnes) as per Article 7 365,343
Year of reported country programme implementation data: 2023
Amount approved for projects (as at December 2024) (US $): 2,819,629
Amount disbursed (as at December 2023) (US $): 2,519,730
ODS to be phased out (as at December 2024) (ODP tonnes): 38.4
ODS phased out (as at December 2023) (ODP tonnes): 35.5

* Funding approved and included in the existing HCFC phase-out management plan (HPMP) for institutional strengthening project

1. Summary of activities and funds approved by the Executive Committee:
Summary of activities Funds approved
{US %)
(a) Investment projects: 2,044,750
(b) Institutional strengthening: 204,279*
(c) Project preparation, technical assistance, training and other non-investment projects: 570,600

1
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Total; 2,819,629
(d) HFC activities funded from additional voluntary contributions 95,000
* Excluding the funding approved for institutional strengthening as part of the HPMP
Progress report
2. The institutional strengthening project (IS) for Papua New Guinea has successfully supported

Montreal Protocol compliance through strengthening regulatory frameworks and policy implementation,
enhancing compliance monitoring, and fostering stakeholder engagement and awareness programs.
However, key challenges such as limited staff or personnel within the national ozone unit (NOU), the
regulatory delays, and funding constraints have affected the efficiency of the project implementation but
were managed effectively to ensure the continuity of progress.

Plan of action

3. Phase V of the IS project will prioritize the full integration of Kigali Amendment provisions and
the strengthening of the Kigali Amendment implementation, enhancing data collection and reporting,
expanding industry engagement within the RAC / HVAC-R sector, and boosting public awareness efforts,
whilst fostering gender equity in all project activities.

Sustainability and risk assessment

4. To ensure long-term sustainability, there should be a strategic focus on capacity building,
regulatory integration, and multi-sector partnerships. Increased funding for NOU staff/personnel and
strategic partnerships with stakeholders will be prioritized. Identified risks such as regulatory delays and
limited industry engagement will be mitigated through strengthened legal frameworks, proactive
stakeholder engagements, and effective monitoring systems and incentive programs.
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Annex I1

DRAFT VIEWS EXPRESSED BY THE EXECUTIVE COMMITTEE ON RENEWAL OF
THE INSTITUTIONAL STRENGTHENING PROJECT SUBMITTED TO THE 96™ MEETING

Papua New Guinea

L. The Executive Committee reviewed the report presented with the request for the renewal of the
institutional strengthening project for Papua New Guinea (phase V) and noted with appreciation that the
Government of Papua New Guinea reported 2022 and 2023 data to the Ozone and Fund Secretariats
indicating that the country achieved its HCFC reduction targets. The Committee noted the efforts of the
national ozone unit of Papua New Guinea to facilitate engagement with key stakeholder groups to increase
national collaboration and awareness on the country’s Montreal Protocol obligations and to strengthen
collection and reporting of data on controlled substances. The Committee is, therefore, hopeful that in the
next three years the Government of Papua New Guinea will continue to achieve and sustain compliance
with the control measures of the Montreal Protocol.




	الأمم المتحدة
	برنامج
	الأمم المتحدة
	للبيئة

	1. Summary of activities and funds approved by the Executive Committee:
	Progress report
	2. The institutional strengthening project (IS) for Papua New Guinea has successfully supported Montreal Protocol compliance through strengthening regulatory frameworks and policy implementation, enhancing compliance monitoring, and fostering stakehol...
	Plan of action
	3. Phase V of the IS project will prioritize the full integration of Kigali Amendment provisions and the strengthening of the Kigali Amendment implementation, enhancing data collection and reporting, expanding industry engagement within the RAC / HVAC...
	4. To ensure long-term sustainability, there should be a strategic focus on capacity building, regulatory integration, and multi-sector partnerships. Increased funding for NOU staff/personnel and strategic partnerships with stakeholders will be priori...
	Annex II
	DRAFT VIEWS EXPRESSED BY THE EXECUTIVE COMMITTEE ON RENEWAL OF
	the INSTITUTIONAL STRENGTHENING PROJECT SUBMITTED TO THE 96th MEETING
	1. The Executive Committee reviewed the report presented with the request for the renewal of the institutional strengthening project for Papua New Guinea (phase V) and noted with appreciation that the Government of Papua New Guinea reported 2022 and 2...

