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UCIHOJHUTEJIBHBI KOMUTET
MHOT'OCTOPOHHEI'O ®OHJIA JIJIA
OCYIIECTBJIEHA MOHPEAJIbCKOI'O ITPOTOKOJIA
JleBSHOCTO IIECTOE COBEIIaHNE

Momnpeans, 26-30 mas 2025 rona

[TyHKT 6(a) IpeBAPUTENLHOMN TIOBECTKH JHS '

HOTEHI_[I/IAJII)H])II‘/'IUOTBET PYKOBOJICTBA HA PE3YJIbTATHI BHEIIHEH
OINEHKHM ONEHOYHOU ®YHKIIUN MHOI'OCTOPOHHEI'O ®OHJIA, BKIIIOYAS
INOJIMTUKY OHEHKHN MHOI'OCTOPOHHEI'O ®OHJIA (PEIHLIEHHUE 95/8(b));

BBenenue

1. Ha cBoem 95-M coBemanun McnomHUTENbHBIH KOMUTET OTMETHI PE3yJIbTAaThl BHEIIHEH OLCHKU
OIICHOYHOU (hyHKIIMH MHOTOCTOpOHHETO (pOHIA, TIOJITOTOBJICHHON CTApPIIUM COTPYIHHUKOM II0 OIICHKE U
HE3aBUCHUMBIM KOHCYJILTaHTOM T-xko0i Yanau Kagupramap.?

2. HcnomHuTensHBIM KOMUTET BBIPA3WII CBOKO MPU3HATEIHLHOCTH 32 JIOKJIAJl, PU3HAB €r0 MPOYHYIO

OCHOBY JIJIsl YKPEIUICHHS OIEHOYHOW (PYHKIIMM B COOTBETCTBHUU C PEKOMEHJAIMSIMH, BBIHECCHHBIMH IO

uroram oreHku CeTH 10 OIieHKe d3PPEKTUBHOCTH pabOThl MHOrOCTOpOHHMX oprann3anuii (MOITAH) 2019
3

roja.

3. Pemenue 95/8(b) McnomHUTenbHOTO KOMUTETA COACPKUT MOPYUCHUE CTAPIIEMY COTPYAHUKY IO
MouuTOopuHTY U omenke (CCMO) moaroToBUTh NMOTCHIMAIBHBI OTBET PYKOBOACTBA HA PE3YJIHTATHI
OLICHKH, BKJIIOYAs IIOJINTHKY OLIEHKH MHOrocTopoHHero (GoHza, A1 pacCMOTpeHUs Ha 96-M COBEIaHUH,
MPUHUMAs BO BHUMaHUE 00CYKJICHUS U IPEAJIOKCHNUS, BHECCHHBIC WieHaMH cromHUTENbHOr0 KOMUTETA
Ha 95-M coBemaHWH, a TaK)Ke 3JIEMEHTHI AJSl NPOEKTa IUIaHA TaKOW IOJUTUKH, COAEp)Kalluecs B
npuwioxenud I k okoHUATETPHOMY JIOKJIAJTy COBEIIAHHS, H PEKOMEH/IAIIUH, TIePEUYCICHHbIC B ITYHKTaX
22-31 3TOro OKOHYATEJLHOrO JIOKNIana; B pemeHur 95/8(c) wienaMm VCHoOMHUTEIBHOIO KOMUTETA OBLIO
npemioxkeHo npeacraButb CCMO marepualibl 0 CBOMX MHEHHUSX B OTHOLLIEHHH OLIEHKH K 28 deBpans 2025
rojia, 4To0bl OHH TIOCITYXKUIM OCHOBOM JUIs OTEHIMAIBLHOTO OTBETA PYKOBOICTBA. !

4. B cootBetrcTBUE ¢ mopyderrnemM, CCMO ObIIT OATOTOBICH ITOTEHITHAIBHBINA OTBET PYKOBOJICTBA
Ha pe3yJbTaThl OICHKH, KOTOPBIA H3JIOKEH HIDKE, M pacCMOTpeHUs: VICIOTHHUTENhHBIM KOMHUTETOM,
BKJIFOUYasl MPOCKT TOJUTHKHU OICHKH, cojepxamuiics B npuioxeHun [. Ilpunoxenwe 11 comepxkut

I UNEP/OzL.Pro/ExCom/96/1

2 UNEP/OzL.Pro/ExCom/95/10

3 MOITAH Ornenxa MuoroctoponHnero donma, 2019 T.
4 UNEP/OzL.Pro/ExCom/95/94

HOKyMCHTLI, MOJArOTOBJICHHBIE K COBEIAHHUIO VICIIOHUTEIIBHOrO KOMUTETA MHOFOCTOpOHHeFO (boaz[a JUIA OCYILICCTBJIICHUA Mox—xpeanbcxoro
IIPOTOKOJIa, HC MPEAPCIIatOT HA OJHOTO U3 pemel—mﬁ, KOTOpBIC HcnonauTenbHBIN KOMUTET MOXKET TIPAHATH ITOCJIC BBIITyCKa JOKYMCHTA.
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MOJIOOPKY MAaTepHasoB, MPEACTABICHHBIX CEMBIO TIPYNIaMH 4ICHOB VICIIONHUTENBHOTO KOMHUTETa B
cooTBeTcTBHH ¢ pemreHuem 95/8(c); B npunoxenun Il m3nararorcs muenuss CCMO 1o pesyibrataMm
OIICHKH M €€ PEKOMCH/IAINY, KOTOPBIC OHA CJIeliaja 10 CBOSH COOCTBEHHOW WHUIIMATHBE UCKIIOUYUTEIHLHO
JUTSE ”HPOPMAIIMOHHBIX TeJIel; B TpriioxkeHuu [V s yao0cTBa MpUBOAATCS CEMb PEKOMEHIANNIN OIICHKH.

5. Bce Beimeykazanapie 3ieMeHTsl Obutn yareHsl CCMO mpu MOATOTOBKE MPOEKTa OTBETa
PYKOBOZCTBA, KOTOPBIN H3I0KEH HIKE, IJIs1 pACCMOTPEHNUs VICTIOMTHUTEIHFHBIM KOMHTETOM.

IHoTeHUMANBHBIH 0TBET PYKOBOACTBA

6. HcnonauTenbHBIE KOMUTET MHOTOCTOPOHHETO (DOHIA BBICOKO OIICHHBACT OKOHYATEIHHBIN
nokian o0 aHanmu3e OIeHOYHOH (DyHKIMU MHOTOCTOPOHHErO (JOHIA W BBIPAXKACT NMPU3HATEIBHOCTH 32
KOHCTPYKTHUBHOE y4YacTHE ¥ BCECTOPOHHWI aHaIM3, MPOBEIACHHBII HE3aBUCUMBIM KOHCYJIBTAaHTOM T-KOU
Usumu Kamgupramap. Mpl npu3HaeM YCHIMS aBTOpa II0 MOHUMAHHUIO YHUKAJIbHOHW OM3HEC-MOMCIH
MHoroctoponHero GoH/a u ee mpohecCHOHANN3M Ha IPOTSHIKEHUH BCETO TPOIIECCca OICHKH.

7. HcnonHuTenbHbI KOMUTET TPHU3HAET, YTO JaHHAas OLIEHKA OTKPBIBAET BO3MOXKHOCTU JJIA
JAJbHEHIIIEr0 YKPEIUICHUS OICHOYHOH (yHKIMH. Tarke BBICOKO OILICHUBAIOTCS KOODAMHALUA H
PYKOBOJICTBO CO CTOPOHBI TPYIIIIBI IO OLIEHKE B JIEJI€ COJIEUCTBUS MPOIIECCY OLIEHKU. MBI BhIpa)kaeM Halry
MPU3HATENIHLHOCTh PyKOBOAMTENIO CeKpeTapuaTa 3a Moaaepx Ky koncynsTtanta 1 CCMO B obecrieueHUH
JIOCTyTIa K COOTBETCTBYIOIIEH HH(OPMAIIMU U BOBIICYEHHE COTPYTHUKOB CEKpeTapraTa B IPOIeCcC OIEHKH.

8. HcnonHUTeNbHBI  KOMUTET IPUBETCTBYET TINATENbHBIA  aHaiu3, IPEACTABICHHBIA B
OKOHYATEIILHOM JIOKJIaJ/Ie, a TAKXKEe BCEOObEMITIOIINE JAHHBIE O MEPOIIPHUITHUSAX 10 MOHUTOPHHTY U OIIEHKE
1 Oromkerax 3a nepuox ¢ 2009 roma, KOTopble ObLUIM CBEIEHBI BOEAMHO B MEPBON 4acTH JOKJIana.’ JTo
CIIY)KUT TPOYHOW OCHOBOW I MPHHATHS KOMHTETOM peIeHuil OTHOCHUTENBHO OyIaymiel MOJUTHKH
OIICHKH W POJIM B TOMJIEPKKE MHCCHUM MHOTOCTOpPOHHEro (POHAA MO OKa3aHUIO IMOMOIIM CTpaHaM,
JEHCTBYIONINM B paMKaX CTaThH 5, B BBITIOJTHEHNN X 0053aTENbCTB 10 MOHpEaIbCKOMY MTPOTOKOMY.

OrtBer Ha PEKOMEHAAIMK, BBIHCCCHHBIC IO UTOraM OLICHKH

9. B nieioM okoH9aTeNbHBIHN TOKIA] 00 OIEHKE AT MOJIOKUTENBHYIO OLIEHKY OIEHOYHOH (PYHKIIUN
Mmuoroctoponsero ¢onna 3a 30-1eTHUI TIEPUOJ] €T0 CYIIECTBOBAHUS U BBISBISET 00IacTH, TPEOYIOMIHE
yiyumeHus. beuto chopMyTHpoOBaHO CeMb KIFOYEBBIX PEKOMEHAAUWH UIsi OOHOBIICHHS OIIEHOYHOM
¢GyHkumu. PaccMOTpeB ceMb pEKOMEHIALMI, BBIHECEHHBIX IO WTOraM OLEHKH, ¢ MCHOMHUTENbHBIM
KOMUTET IIPHHAMAET BO BHUMaHHE CJeIyolee:

10. OTHocuTeIbHO pexoMeHnaanuu 1. VcrionHUTETbHBIN KOMUTET COTIaIIaeTCs C TEM, YTO MOJTUTHKA
OILICHKH 00ECIICUUT ONEPATUBHYIO OCHOBY JJIsi Oojice 3PPEKTUBHOIO OCYLISCTBICHUS PabOThI IPYIIIIbI 10
orieHke. YUTo kacaeTcs pasaeneHus: GyHKIMA MOHUTOPUHTA U OIIEHKH, B COOTBETCTBHU ¢ KoTopsiM CCMO
HECET OTBETCTBEHHOCTb HCKIIOYUTENIBHO 3a OLEHKY, TO VCIOMHUTENbHBIA KOMUTET CUUTAET, YTO 3TO
MOJXKET OBITh 0JJOOPEHO IPU YCIOBHH, YTO 3TO HE JIDKET JAOMOJHHUTEIBHBIM OpeMEHEM Ha CeKpeTapuar.
[IpakTnueckoe 3HaueHWE KacaeTcs IOKIamoB O 3aBeprmieHnn mnpoekToB (/3I1). CremomaTtenbHO,
UcnonHutenbHbli  KOMHUTET, BO3MOXHO, MOXENAeT YTBEPAUTh MPOEKT TOJUTHUKHU  OLICHKH,
npejcTaBiIeHHbId B npwioxeHnd [, u mepedpasuposats aomkHOCTH CCMO B HOMKHOCTH CTapIIero
corpyanauka 1o orerke (CCO), B To xe Bpems nonpocus CCMO u cekperapuaT MOATOTOBUTH IJist 97-r0
COBEII[AHU 3aMKCKY O MOCIIEICTBUAX Nepeadr PyHKIMH MOHUTOPUHTA CEKPEeTapruary, a TaKke rpaduk ee
OCYIICCTBIICHUS.

> UNEP/OzL.Pro/ExCom/96/6/10 u UNEP/OzL.Pro/ExCom/96/6/7
6 JIns yno6cTBa M. IputoxkeHue IV, B KOTOPOM COAEPKUTCS MONHBIN TEKCT peKOMEHAALUIA, BBIHECEHHBIX TI0 HTOTaM
OIICHKH.
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11. OTHOCUTEJILHO peKoMeHIauMu 2. VICIIONHUTENbHBI KOMUTET COTJIAIIAETCS C TEM, YTO IIOCIe
MIPUHATUS TIOJMUTUKHA OLIEHKH MOXET OBITh IIeNeco00pa3HO MOATOTOBUTH PYKOBOISINWE MPUHIIUIBI U
WHCTPYMEHTHI JIJIsl TIOBBIIICHUS HHPOPMHUPOBAHHOCTH 00 OIEHOYHOW (DYHKIUU. DTH MPOJIYKTHl OLICHKH
OyIyT pa3MellleHbl Ha CTPaHUIIE, MOCBAIICHHOH OlleHKe, Ha BeO-caiite MHorocroponHero gponaa, a CCMO
Oyzner uHpopMmHpoBaTh MCIOMHUTENBHBI KOMUTET 00 OIEHOYHOW (PYHKIMH B €XKErOJHOM JIOKIIAJC.
Bpuduarn mns yupexxaeHUi-uCIOTHUTEICH U IBYCTOPOHHHUX YYPEKIESHUN MOTYT TaK)Ke TPOBOJUTHCS B
X0JIe MEXYYPESKICHUYSCKHX KoopauHaMoHHBIX coBemannii (MKC) u  pernoHambHBIX CETEBBIX
COBEIIAHUM.

12. OTHocUTEJIbHO pexkoMeHmanuu 3. VICTIONHUTENBHBI KOMHTET COTJIAMIACTCA C CO30aHUeM
cucmemyvl CUCEMAMUYECKOU NoCaedyioujell 0esmenibHOCmy Ui OTCIICKUBAHHUS X0J1a OCYIIECTBICHHS
YTBEP)KJICHHBIX PEKOMEH IAINH, BRIHECEHHBIX 110 UTOTaM OIleHKH. 11ist paccMoTpeHust Ha 97-M COBeIaHNH
CCMO crnemyeT MOATOTOBUTH MPEJIOKEHUE MO CHUCTEME TOCIEAYIOMICH NeATeIPHOCTH B OTHOIICHUH
pEeKOMEHIaIii, KOTOPOe MOTJIO OBl BKIFOYATh PACCMOTPEHHUE BOIMPOCa O MU(MPOBBIX MHCTPYMEHTAX IS
CUCTEMBI TIOCIEAYIONIEH JesITeTFHOCTH B PEXXUME OHJAWH. VICITONHUTENBHBI KOMHUTET COTJIAIIASTCS C
1eJ1ec000Pa3HOCTHIO MOJTOTOBKH PYKOBOISIINX YKa3aHUH ISl KOHCYJIBTaHTOB TIO MOJrOTOBKE JOKJIa 0B
00 OIICHKE M CUMTAET, YTO ATO SBISETCS BHYTPEHHEH pab0TOl B yIpaBICHUH JESTEIHLHOCTHIO 10 OIIEHKE,
KoTopast MoxeT ObITh TipoBesiena CCMO 6e3 Heo0OX0AMMOCTH B OTIOIHUTETLHOM PYKOBO/ICTBE.

13. OTtHocuTeIbHO  pexoMennamuu 4.  VCIOMHUTENBHBIH  KOMUTET  COIJIAIIAETCS  C
1IeTIECO00PA3HOCTHIO MPHUBJICUCHUS 3aMHTEPECOBAHHBIX CTOPOH K IPOIIECCY OIIEHKH, B YACTHOCTH ISt
obOecredeHusi TOro, YToObl OMBIT pa0OTHI Ha MECTax JydIle OTpakajcs B MaTepHaliaX OIeHKH. YTo
KacaeTcsl TSTH IOJKOMIIOHEHTOB pekoMeHmanuu 4, To VICIONMHUTENBHBI KOMUTET MPUIEPKUBACTCS
CJIETYFOIIETO MHCHHS

(a) OTHOCUTEIBHO MEPECMOTpa Iele aHaTUTUYECKUX HCCICIOBAHUM UM PacCMOTpPEHUSA
BOIIPOCa O MPECTaBICHUU KOHIIENTYaIbHBIX HOKYMEHTOB: VICIONHUTEIBHBIM KOMHUTET
COTJIAIIAETCS C TEM, YTO DTO SABJISETCS COOTBETCTBYIOMIEH MPAKTUKOU, KOTOPYIO MOYKHO
ObUIO OBl BHEJPUTH MPU MOATOTOBKE OIICHOK, KOTJIa aHATUTHYECKOE HCCIICJOBAHUE HE
MIPEACTABISICTCS TOCTATOYHBIM JUTSI IIPOBEACHUS BCCOOBEMITIOIICH OIEHKH;

(b) OTHOCHTEJIHHO MPOBEIEHUS MEHBIIIETO Yrcia, 6onee TIIyOoKNX u 60Jee CTpaTerHIeCKIX
OIIEHOK: VICTIOTHUTENBHBINA KOMUTET COTJIAIIAETCS C 3TOM peKOMEHAIIMEN, NOIEpKUBast
BKIIFOUEHUE B TIPOTpaMMy paOOThl MEHBIIETO YHCNIA, HO OoJice AaKTyaJdbHBIX H
CTPATETUYECKUX OLCHOK;

(c) OTHOCHUTEILHO ONTUMHU3AIINN B3auMoiecTBHs ¢ KomuTeroMm: McmOMHUTETHHBIN KOMUTET
YIOBJIECTBOPEH HBIHEIIHEH mpakTukod B3aumopaeiicTBus ¢ CCMO u xenaeT COXPaHUTh
CBOIO (DYHKIIMIO 110 OCYIIIECTBIICHUIO HA30pa B IENISAX MOCICIYIOIIEH OTYSTHOCTH O XOJIC
OCYIIECTBJICHHS MTPOrPaMMbI PaOOTHI IO OICHKE;

(d) OTHOCHTEIHHO TIPOBEICHUS OpU(UHTOB C KOHCYJIbTAHTAMH 10 BOIPOCAM OIICHKHU: MOXHO
ObUIO OBl OpPraHWU30BaTh MPOBEJCHHUE CIEIUANBLHBIX OPU(PUHTOB ¢ KOHCYJIhTAaHTAMHU IO
BOITPOCAM OIICHKH, KOTa 3TO HEOOXOIUMO 10 HTOTaM OIICHKH, YACIISISI IIPH STOM JOJHKHOE
BHHMAaHHE TOMY, YTOOBI 3TO HE JIETJIO JIOTIOJHUTCILHBIM OpeMeHeM Ha CeKpeTapHart.
HcnomHUTEeNnbHBI KOMUTET CYHMTAeT, 4YTO 3Ta NPAKTUKA JOJDKHA WCIOIh30BATHCA
JUCKPELMOHHO TOJIBKO B T€X CIy4asx, KOrJa OHa MPUHECET HECOMHEHHYIO MPAKTUYECKYIO
M0JIb3Y 3aKIIOUYUTENHHON OLICHKE;

(e) OTHOCHUTEIHHO TPOCHOBI O BKIIFOUCHHM OICHKH B KadeCTBE ITOCTOSHHOTO IyHKTAa Ha
KITFOUEBBIX COBeIaHusx MHoroctopoHHero ¢onma (Hanpumep, MKC u pernoHanbHBIX
CETEBBIX COBEMIAHUAX): VICIIONIHUTEIHHBIM KOMUTET OTMEUaeT, 4To moBectka a1 MKC
yKe BKIIOYaeT MyHKT 00 OIleHKE W YTO OH BKIIOYEH B HEKOTOPHIE IMOBECTKH JHSA

3



UNEP/OzL.Pro/ExCom/96/6

pETHOHANILHBIX CETEBbIX COBEIIAHWN. VICIOJHUTENbHBIM KOMHUTET COTrJIalllaeTcs C
11e1eCO00Pa3HOCThIO BKIIFOYCHHUS ITYHKTA 00 OIIEHKE B TTOBECTKY JHS STHUX COBEIIAHHIA.

14. OTHocuTeIbHO pexoMeHaanuu S. IlepecMOTpeTh cCHCTEMY OLEHKH, HCIOJIB3YEMYIO B
MHoroctoponHeM ¢oHe. ICTIOTHATENEHBIN KOMHTET COTJIAIIACTCS C TEM, YTO B O0JIACTH OI[EHKH CIIETyeT
MPUMEHSATH 00JIee HOBAaTOPCKUE M0X0Abl. OHAKO BKIIIOYCHHE 00JIe€ «MITKHX» KOMIIOHEHTOB, TAKMX KaK
BOIIPOCHI KJIMMAaTa M TeHiepHas mpobaeMaTHKa, JOJDKHO 0CTaBaThes B chepe Mmanmarta DoHpa.

15. OTHOCUTEILHO peKoMeHIanun 6. BHEIPUTH YCOBEPIIICHCTBOBAHHBIE MEXaHU3MBI 00eCTIeUeHUS
KayecTBa JOKIagoB 00 orneHke. VCHOMHUTENbHBIM KOMHUTET COIVIAIIAETCS € HEOOXOAMMOCTHIO
obecIieyeHnsT Ka4ecTBa JOKIAI0B 00 omeHke. [IpuBieueHne pykoBoIUTENEH porpaMM ceKpeTapuara He
JTOJKHO OCYIIECTBIIATHCSA 32 CUYET padoyeil Harpy3Kd TPYHIBI M0 0030py MPOEKTOB. VICIIONHUTENBHEIH
KOMHUTET COIJIAIIACTCS ¢ HEOOXOIMMOCTBIO OCYIIECTBICHUS Mep IS 00CCIeUeHHs BBICOKOTO KauecTBa
paboThI 1o OlIeHKE, HO O3 IOTIOIHUTEIHLHOTO OPEMEHN Ha CeKpeTapHaT U 0e3 JIOTOJHUTEIBHBIX PacX0/10B
B OIOKETE B IETAX OIIEHKH.

16. OTtHocutesibHO pexoMenaanuu 7. [lonmonmHeHWe SKCIEPTHHIX 3HAHWK B OONACTH OIEHKH B
KpaTKOCPOUYHOM mepcrekTuBe. VCOMTHUTENbHBI KOMUTET OTMEUYAeT, YTO 3Ta PEKOMEHJIAIIMN BBIIBUIIA
HEOOXOIMMOCTh NPEAOCTABICHUS MOJACP)KKH Al mpoBeneHus ob3opa J3I1, uro yxke 3aBepuieHO ¢
npuHATHEM YyHuUBepcanbHoro ¢opmarta [3I1 na 94-m coBemanun. CrienoBaTenbHO, OoJbIe HET
HEOOXOJIMMOCTH B TNPEJOCTABICHHUH BPEMEHHON MOJJIEPKKU. VCIIOTHUTENbHBIA KOMUTET OTKDBIT JUIS
paccMOTpeHHUs] BO3MOXKHOCTH Ha3HAUEHHS MJIAJIIICT0 COTPYAHUKA KaTErOpUH CIICIUAIICTOB B OyAyILeM,
ecit CCMO mpencTaBuT 000CHOBAaHHBIN TUIAH JJISL TOW MPOCKOBI C YETKUM pa3bsiCHEHHEM (YHKIMHA U
LIETIU TaKOM BPEeMEHHON MOIEPIKKU.

17. HcnonHuTeabHBINA KOMUATET BEICOKO OLICHMUBACT PE3YJIbTAaThl OHCHKHN U BHOBb INOATBEPKAACT CBOIO
TOTOBHOCTB COJIEHICTBOBATh YKPEIUICHHUIO onleHouHOH QyHknnu. On nanee mopydaer CCMO peanm3oBath
3JIEMEHTBI, COJAEPXKALIUECS B PEKOMEHIALINUSAX, B COOTBETCTBUU C OTBETOM, IPUBEICHHOM B IyHKTax 10-16
BhIIIE. VICTIONMHUTENBHBII KOMUTET OyIET MPOA0IIKATE OCYLIECTBIATH CBOIO HaJI30pHYIO (YHKIIMIO B JIeie
paccMOTpeHusl mporpecca, JOCTUTHYTOI'O [0 HUTOraM OLEHKH, B IOBBIIIEHUHM LEJIeCOOOpPa3HOCTU H
aKTYaJbHOCTH OIIEHOYHOM (QyHKIUH. '

Pexomenganus
18. HcnomHuTenIbHBIN KOMUTET, BO3MOXKHO, ITOJKEIIACT:
(a) MPUHATh K CBEJCHUIO MOTCHIMATBHBIA OTBET PYKOBOJCTBA HA PE3YyJIbTAaThl BHEUTHEH

OIICHKH OIICHOYHON (YHKIMH MHOrOCTOPOHHEro (oHIa, BKIOYAS TMOJUTUKY OICHKH
Muoroctoponnero ¢onna, npuseacHHbI B qokyMmente UNEP/OzL.Pro/ExCom/96/6;

(b) paccMOTpeTh BOIPOC 00:
(1) YTBEP)KIACHUN TOTCHIMAJIHHOTO OTBETa PYKOBOJCTBA HAa PE3yJbTATHl OICHKH
OILIEHOYHOU (DYHKIIUH, CONEPIKAIETOCS B JJOKYMEHTE, YIIOMSHYTOM B IOJITYHKTE
(a);
(i1) YTBEPKICHHE TOJUTUKH OIEHKH MHOrocTopoHHEro (oHma, COMEpKaIehcs B

NpUIOKEeHUH | K TOKyMEHTY, YIOMSHYTOMY B OJIYHKTE (a);

7 CM. Kpyr HOIHOMOYHMH IO IPOBEJCHHIO BHEINHEH OIEHKHM OLEHOYHOH (GyHKIMH MHOroctopoHHero (oHna,
conepxkamuiicst B fokymeHTe UNEP/OzL.Pro/ExCom/92/8.
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(iii)

(iv)

UNEP/OzL.Pro/ExCom/96/6

NMOpy4YCHUHU CTApIIEMy COTPYAHUKY IO MOHUTOPUHTY M OLICHKC!

a. MIOATOTOBUTh KOHLENTYAJIbHYI0 3allUCKy MJIs OIHMCAaHHUA BO3MOXKHBIX
CIIEHApUEB CO3JaHUS CUCTEMBI-NIOCIEAYIOMEH JEATENIBHOCTH  AJIA
OTCJIEKMBAaHUS M IPEACTaBICHUS JIOKJIAJ0B 00 OCYILIECTBICHUU
YTBEPKICHHBIX PEKOMEHJAlMi, BBIHECEHHBIX II0 HTOraM OLEHKH,
coJepKaluxcs B JOKIagax o0 OLEHKe, BKIOYas I[OTEHIHAIbHOE
WCTIONIb30BaHIE OHJIAHOBBIX ITU(POBBIX HHCTPYMEHTOB;

b. OCYIIECTBISTh MEpHI, KOTOPHIM VICIIOTHUTENBHBIH KOMHTET BBIPA3UII
MOJJEPKKY B OTBETE pPYKOBOACTBAa B IyHKTax 10-16 B mokymeHTte
UNEP/OzL.Pro/ExCom/96/6;

c. MpenCTaBIATh VICIOMHUTENPHOMY KOMHUTETY JOKJIaJ Ha IEepBOM

COBEIIAHUM TO/Ia ¥ €XKEroIHBIN JTOKJIA 00 OCYIIECTBICHHU MPOTPAMMEI
paboThl MO OLEHKE, O XOAE OCYLICCTBICHUS Mep, YHNOMSHYTHIX B
noanyHkrax (b)(i) u (b)(ii) Beie; u

MOOIIPEHUH  YYacTHsl CeKpeTapuata W YUYPSKICHUH-HCIOIHUTENEH U
JBYCTOPOHHHX YUPEKICHHI B IIPOBEICHUHU OLIEHOK I10 3aIPOCY W HCIOJIb30BAHUS
PE3yJIbTaTOB M YPOKOB, BBIHECEHHBIX M3 JOKJIAI0B 00 OIIEHKE, B CBOEH MPOEKTHOM
pabore.



UNEP/OzL.Pro/ExCom/96/6
[Ipunoxenne 1

puaoxenne I

ITPOEKT IMOJIMTHKHU OOEHKH
MHOI'OCTOPOHHEI'O ®OHJA MOHPEAJIBCKOI'O ITPOTOKOJIA

OBOCHOBAHME INOJIMTUKHU ONEHKN MHOI'OCTOPOHHEI'O ®OHJA

1. HcnomHUTENBHBIN KOMUTET HOPYYHI CTAPIIEMy COTPYIHUKY 110 MOHUTOPHHTY 1 onieHke (CCMO)
MOJArOTOBUTH MPOEKT MOJIMTHKH OLEHKH MHOTrocTopoHHero ()oHIa MOCie pacCMOTPEHHUSI HAa CBOeM 95-M
COBEIIaHUHM PE3yJIbTATOB BHEIIHEH OLEHKH OLEHOYHOW (yHKUMH. B Oojee IIMPOKOM KOHTEKCTE
IenepanbHBIl  CeKpeTaph KypHpyeT MacimitabHyo paboty 1o pedopmupoBanuto OpraHuzanuu
O6benunennsix Haumit. B cBoem moknane A/72/492 «Cmena napagurmsl ynpasienus B OpraHuzaunniu
O6benuHenHpix Hanwmii: obecrieduenue sydiiero Oynymiero Ajsi BCeX» OH 3asBWJI O CBOEM HaMEpPEHHHU
YKPENUTh MOTEHIMal B 00yacTu oleHkH B pamkax Cekperapumata OOH s Gojiee 000CHOBaHHOTO
TUTAHUPOBAHUSI TIPOTPaMM M TPEICTABICHHUS OTYETHOCTH 00 WX BBINMONHEHWH. [lo ero cioBam,
PYKOBOIUTENH MporpaMM OyAyT HCIOJIb30BaTh PeE3yJdbTaThl OLICGHOK Uit Oosee 3¢QeKTUBHOTO
TUTaHUPOBAHUS U KOPPEKTHUPOBKH CBOEH AeATeIbHOCTH. OLIEHKA B LIEJIOM SIBIISCTCSI HEOThEMJIEMOHN YacThIO
nporecca OOy4eHUS M CIIOCOOCTBYET KakK yINpaBlICHHIO, OPUCHTUPOBAHHOMY Ha pPE3yJbTaThl, TaK U
MOBBIIICHHUIO MPO3PAYHOCTH.

2. B o310l cBs3M B LeNSAX YKperUieHHS MEXaHHW3MOB IOJOTYETHOCTH OBUIM TPUHSATHI HOBBIC
WHCTPYKLUH, IPOLELYPBI ¥ PYKOBOIAIINE NPUHIUIIBI 111 OCYIIECTBIIEHUS CTAThH 7 IMOJI0KEHUI U IIPaBUII,
PEryIUPYIONUX TUIAHUPOBAHUE TPOTPaMM, IPOTPAMMHBIE aCHEKThl OFO/IKEeTa, MOHUTOPUHT BBITIOJHECHHS
1 MeTo 16l otienku B Opranusannu O0bennHenHbix Hanpid. !

3. HacTosmuii MpOeKT MOJMTHKK OLEHKU> OCHOBAH Ha CyMIECTBYIONIUX MPABWJIAX M IIOJOKEHUIX
Opranmmzanu OObenuHEHHBIX Hammii W Tmpu3BaH CoOJICHCTBOBATH IOBBIIICHHIO IMOJOTYETHOCTH U
YKPEIUICHUIO KYJIbTYPHI OIICHKU B UHTEpecax padoThl MHOTOCTOPOHHETO (POHA, €r0o MOpa3AeICHHS 10
OIICHKE U yupexacHui-uctnonauteneid. Chepa mpruMeHeHUs MOMUTUKH ObliIa COKpaIleHa JUIsl TOTO, YTOOBI
00€eCIeYnTh COCPEIOTOYCHNE BHUMAHNS B TIOJIMTHUKE OIICHKU Ha BBITIOJIHEHHH OCHOBHOTO MaHiaTa Dona,
chopMyIupoBaHHOro B cTathe 10 MOHpeanbCKOro mpoToKoJIa.

OIIPEJEJIEHUE OIIEHKH

4. MHuorocTropoHHuit (QOHI MOIIEpKUBACT OIpeaAesieHue OIEHKH, comepkameecss B Hopmax u
crangaprax ouenku I[pynmel Opranmsamuun  OObenunennbix Haumii mo omenke (FOHETD) ° wu
AnvunncTpatusHON nHCTpyKimu Cekperapuara Opranmsamuu O6beauHeHHbix Hammit. *

5. Ormenka mpeACTaBIsSeT COO0OW MPOBOAMMYIO HAa BO3MOXKHO Hambojee CHCTEeMAaTHUECKOW U
OecnpUCTPaCTHOW OCHOBE OIEHKY JISSTEIBHOCTH, IIPOEKTA, IPOTPAMMBbI, CTPATETHH, TIOJIUTHKH, BOIPOCA,
TEMBI, CEKTOpa, ONCPATUBHOW OOJACTH WIIM Pe3yJbTaTOB JEATCIILHOCTA YYPSKICHUH. DTOT aHaM3
MO3BOJISICT OLICHUTH CTEINEHb JOCTIDKEHHUS KaK OXKUIACMBIX, TaK U HEOXKHJAHHBIX PE3yJIbTATOB ITyTEM
W3y4YeHHS IIETIOYKH PE3yJIbTaTOB, MPOIECCOB, KOHTEKCTYAIBHBIX (aKTOPOB U MPHYMHHO-CIIEACTBEHHBIX
CBSI3€W C HCIIOJIb30BAHUEM COOTBETCTBYIOIIMX KPUTEPUEB, TAKUX KaK aKTYaAIbHOCTH, 3()()EKTUBHOCTD,
PE3yJIbTaTUBHOCTh, BO3JCHCTBHE M YCTOWYMBOCTH. [lo pe3ynbTaraM OIEHKM JOJDKHA OBITh TOJTy4YeHa
JIOCTOBEPHAs, MOJIe3HAass U OCHOBaHHAas Ha (pakTax MH(OpPMAIHS, TO3BOJISAIONIAs CBOEBPEMEHHO YUUTHIBATh

''ST/SGB/2018/3

2 311ech U lajiee UMEHyYEMast «IIOJIUTHKA OLEHKH.

3 Ipynma Oprauusamun O6bemuHenssx Harpit o ouerxe (2016). Hopmsl u cranmapts ans oresky, Hero-Hopk,
IOHET.

4 ST/A1/2021/3. 6 asrycta 2021 roga ¥ COOTBETCTBYIOIIME PYKOBOJSAIME NPHUHLMIBL — AJIMMHHCTPATUBHAS
HHCTpYKuwMA 1o otnieHke B Cekperapuare Oprannzanmn O0bennHeHHbIX Harid.
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BBIBOJIBI, PEKOMEHJAIlMM W YPOKM B TMIpOLecCax MPHHATHS pEIIeHHH OopraHusamueil u ee
3aMHTEPECOBAHHBIMU CTOPOHAMU.

6. Onenka, Oyayunm yacTplo Ooyiee MIMPOKOW OPraHW3alMOHHOM CTPYKTYphl — Hal3opa,
npeqHa3HauYeHHOW Juiss aHanmu3a d(PQEKTHBHOCTH NPOTrpaMM, KOTOpash MOXKET TakkKe BKIIOYATh
MOHUTOPUHT, ayJUT U MPOBEPKHU, SIBISIETCS CAMOCTOSITENIBHBIM 3JIEMEHTOM 3TOH CTPYKTYphbl. DPYHKIUU
ayJauTa ¥ WHCIIEKUUH HaXOIATCS B BEACHUM YTpaBlieHHsS CIIy>KO BHYTpeHHero Hajazopa OpraHuzanuu
OObenuHennpix Hanumii, xoTropoe mpu HEOOXOAUMOCTH MOXET NPOBOAWTH AyJUT M HHCHEKIHU
cekperapuara MHoroctoponHero (onma. OyHKIUS MOHUTOPUHTA B paMkax MHoroctoponHero (oHza
HaxoxuTcs B BeneHuu ero CekperapuaTa W ero PyKoBoguTesst U OCYIIECTBIISICTCSA TPYNIION MO 0030py
NPOEKTOB, aIMUHUCTPATUBHOM IPYIIIION U Ka3HAueeM.

[EJA OIEHOYHOM ® YHKIIUA MHOI'OCTOPOHHEI'O ®OHJIA

7. B pamkax MuorocropoHHero (oHma OTBETCTBEHHOCTHh 3a OICHKY HECET IOIpa3eicHHE TI0
OIICHKE, BO3TJIABISIEMOE CTapIIUM cOTpyHUKOM 110 orieHke (CCO). Onenovnas ¢pyHKIus ObLIa BBEJIcHA B
1997 rony, oqHAKO HBIHEUIHSS TOJUTUKA OLEHKU SBISCTCA MEPBOM TaKOro poja MONMUTUKOU, MPUHSATOU
HcromHATEeTEHBIM KOMUTETOM, U OYIET CIIY>KUTh pyKOBOACTBOM it paboTel CCO B 0671aCTH yIIpaBiICHUS
TToApa3IeTICHUEM TI0 OIIEHKE U OCYIIIECTBICHUS YTBEPKICHHON ITPOTpaMMbl PabOTHI IO OITCHKE.

8. OcHoBHas 3a7a4a OLEHOYHOW (QYHKIMH B paMkax MHOrocroponsHero (oHia 3akKiIr0yaeTcs B
onieHKe A((PEKTUBHOCTH TPOTPaMM W TPOEKTOB, M3YYEHUH OIbITA, MOMYYEHHOTO B XOJIe OIICHOK, W
WICTIOJIE30BAaHUH 3TOTO OIBITA JUI COBEPIIEHCTBOBAHUS Pa3padOTKH M OCYIIECTBIEHUS OYAYIIIX TPOEKTOB.
O1eHKH Ha OCHOBE aHAIN3a COEPKAHUS CIIOCOOCTBYIOT IPUHATHIO 0OOCHOBAHHBIX PEILICHUH 1 00YUIEHUIO
3aWHTEPECOBAHHBIX CTOPOH, YUACTBYIOIIMX B Pa3pabOTKe, yTBEPKICHUN U PeaTU3aLiH IPOCKTOB.

9. OLIGHKa B paMKax MHOFOCTOpOHHeI‘O (I)OHI[a npecjacayeT Tpu OCHOBHBIC LICJIN:

(a) IMomoTueTHOCTh: OIlCHKA SBISCTCS KIFOUEBBIM KOMIIOHEHTOM HAa30pa, CIOCOOCTBYS
MOJIOTYCTHOCTH MyTEM MPOBEICHHS HE3aBHCHMOrO aHaM3a Pe3yJbTaToB, Mporpecca u
3¢ (hEKTUBHOCTH OCYIIECTBIIEHHUS 3aIIAHUPOBAHHBIX MeponpusTuii. OHa IpeIoCTaBIsIeT
JOCTOBEPHYIO HH(OpMAIMIO, KOTOpas moMoraeT VICHIOMHUTEILHOMY KOMHTETY B
BBIMOJIHCHUN CBOEH PONM MO HAA30pY 3a JCITEIBHOCTHI0 MHOTOCTOPOHHEro (GoH/A.
IIpo3pauHass OTYETHOCTH O PE3YNIbTaTaX OLEHOK CIIOCOOCTBYET YKPEIUIEHHWIO IOBEPHS
KOMI/ITeTa K (DOHZIy B OTHOIILICHHUU €ro CHOCO6HOCTI/I BBIITOJIHATHL BO3JIOKCHHBIC HA HEIO
0053aHHOCTH.

(b) IpunaTHe penieHnii Ha ocHoBe aHaim3a (axkTudecknx gaHHbIX: OreHKa
CrocoOCTByeT mNpuHATHIO Oonee 3(M(EKTHBHBIX pEHICHHH Ha BCEX YPOBHSX
Mmuoroctoponaero ¢onga. OHa JODKHA CIYXXUTh OCHOBOW JUIS TUTAHHUPOBAHWS,
pa3paboTKu mporpamMmm, GOPMHUPOBAHUS OI0JKETa, OCYIIECTBICHHS ¥ OTYCTHOCTH, a TAKKE
CHOCOOCTBOBATH MPHHATHIO TIOJIUTHYECKUX PEIICHHH HAa OCHOBE aHaM3a (pakTUIeCKHX
JAHHBIX W TOBBIMICHUIO 3 dekTuBHOCTH opranu3anuu. OmeHKka u oOpaTHast CBSI3b IO
OCYIIECTBICHHIO PEKOMEHJAIUK IO WTOTaM OIICHKH SIBJISIOTCS BaXKHBIM BKJIAQJIOM B
3¢ (heKkTUBHOE ynpaBiieHHE, OPUSHTUPOBAHHOE HA PE3YJIbTATHL, U

5 CCMO Hec OTBETCTBEHHOCTH TOJNBKO 32 OJMH KOMIIOHEHT (PYHKIMA MOHUTOPHMHTA (CBS3aHHBIN C JOKIAJAMH O
3aBepIIEHNH TIPOeKToB). B xome obcyxnenmit Ha 95-M coBemiaHmM, Kak OTPak€HO B IMyHKTEe 46 NOKyMeHTa
UNEP/OzL.Pro/ExCom/95/94, 6b110 perieHo BRIBECTH MOHUTOPHHT U3 cdepbl oTBeTcTBeHHOCTH CCMO.
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(©) O0y4yenue: Hammuare pa3BuTol KyJabTYpHI OIICHKH SIBIISIETCS HEOOXOUMBIM YCIIOBHEM IS
OpraHH3alli{, OPHEHTUPOBAHHON HA MOCTOSHHOE COBEpIIeHCTBOBaHKE. OleHKa TIOMOXKET
OpraHU3allii U €€ MapTHEPaM-UCIOIHUTEISIM U3BJICYb YPOKH U3 OMNbITa IUIAHUPOBAHUS
MIPOTPaMM U OCYIIECTBICHUS MPOEKTOB U JIyHIlle TOHSTh MPUYHUHBI M CTETIEHb JOCTHKCHUS
HaAMEYEHHBIX U HeNpeAHAMEpPEeHHBIX pe3yJbTaToB, a TakkKe MPOaHAIN3UPOBAThH
MOCIIEACTBUS ATHX pe3ynbraToB. COOp, aHAIN3 U paCIPOCTPAHEHHE HAKOTUIEHHOTO OIThITa
MOTYT CTaTh ABWXKYIIEH CUI0M MHHOBALIMM U MOCTOSHHOTO COBEPIIIEHCTBOBAHUSI.

10. Hacrosmas monuTika ONeHKH aJanTHPYeT YCTAHOBICHHBIE PYKOBOISIINE TPUHIUITHI OLEHKH JIS
Opranmzaimmn O0benuHeHHbIX Hammii, ompenenennele B gokymente ST/Al/2021/3, K KOHKpeTHOMY
MaHzaTy MHOroctopoHHero ()OHOa C LENBI0 CO3JaHMS COOTBETCTBYIOIIMX LEISAM PaMOK JUIS OLIEHKU
MporpaMM W TPOEKTOB, MOAAepKUBaeMbIX MOHIOM, C TOYKH 3pEHHS ITOCTH)KEHHS COOJIOJCHUS
Momnpeanbckoro mpoTokoja. B Hell ompenenceHsl poiau M 00S3aHHOCTA B OTHOIICHHWU OCYIIECTBICHUS
OlIeHOYHOM (pyHKIIMH MHOrocTOpoHHero oHaa.

OBSA3AHHOCTHU 4 POJIN
1. OO0s13aHHOCTH ¥ POJK 10 o0ecreueHuI0 3PGEKTUBHON, MOJOTYCTHOMN, HAJCIKHOM, MOJE3HON U
HE3aBHCHUMOW OIICHOYHOW (YHKIIMM BO3JIATAlOTCS Ha KIIIOYEBBIE 3aMHTEPECOBAHHBIE CTOPOHEI,

OIMPEACIICHHBIC HUXKE:

HcnonnurtenbHblil KoMmuTeT MHOrocTOpoHHEro goHaa

(a) SIBIISIETCS XPAHUTEIIEM IOJIUTUKU OLICHKY,
(b) YTBEPIKIaeT MOJIMTUKY OIICHKU U €€ TIEPUOANIeCKIEe OOHOBIICHHUS,
(c) YTBEP)KIAET ABYXTOAMYHYIO MPOTpaMMy pabOTHI M OIOMKET ISl POBEIEHUS OIEHKH, a

TAKXKe €XEroJHbIe JTOKIAJbl U OOHOBICHHYIO MH(POPMAIMIO O MporpaMMe padoThl 10
orieHke. McnomHuTeNnbHBIA KOMUTET MOKET IpeajaraTb KOHKPETHBIE MEPOIPUSITUS 110
OIIEHKE B JJI000€ BpeMs ¢ yueToM npuopuretoB dOonna;

(d) yTBepkaaeT Kpyr oOs3anHocTedt m momHoMmoumit CCO B KkadecTBe PYKOBOIUTEIS
MOJIpa3/IeNIeHHs TI0 OLIEHKE U TIOCJICAYIONINE H3MEHEHHS B 9TOM JIOKYMEHTE;

(e) paccMaTpuBaeT  JOKJagel 00 OLEHKE M  COOTBETCTBYIOIIME  PEKOMEHIALWH,
npencrasieHHsie CCO;

6] pearupyeT Ha pPEKOMEHIAITMH, COoAcpiKaluecs B MOKIagax o0 OICHKe, MHpUHUMAS
pelIeHne, 1o KX 10 oneHke, ¢ yuetoM pekoMmeHanuii CCO u, couTs 3T0 HEOOXOAUMEIM,
MOCPEICTBOM OTBETA PYKOBOJICTBA;

(2) [IPUHUMAET PELICHUs O NAJbHEMIIMX Mepax II0 BBIIOJIHEHHIO PEKOMEHAALUI OLEHKH
IocJie PacCMOTPEHMS NMEPUOAMUYECKOrO JIOKJIAJa O XOJAE BBINOJHEHHMS PEKOMEHIAINH
oueHky, kotopsli CCO mpenctaBnger lMcnoiaHuTenbHOMY KOMHUTETY Ha MEPBOM
COBEIL[AaHUH B TOJy.
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Crapummii COTPYIHHK 110 OLEHKe, PYKOBOIHTEIb MOAPA3IeIeHHus 0 onenke’

(a)

(b)

(c)

(d)

(e)

®

(2

(h)

(1)

OCYIIECTBIISCT pyKoBoACTBO OlieHouHOH (pyHKIMeH MHOrocTopoHHero hoHa B KaUeCTBE
PYKOBOZHTENS TTOAPA3IEIICHHUS 110 OLIEHKE;

YIpPaBIsieT BCEMHU aclleKTaMH, HEOOXOAMMBIMH IS OCYIIECTBICHHUS POTPaMMBI pabOThI
MO OIICHKE, YTBEPXKACHHON VCIOTHHUTENLHBIM KOMUTETOM, BKIIIOYast HAbop W Haja30p 3a
paboToi COTPYAHUKOB ¥ BHEIITATHBIX CHEIMAIICTOB (HAMD., KOHCYJIbTAaHTOB, CTAXKEPOB);

pa3pabaThiBaeT M MPEJCTABISCT Ha YTBEPXKIACHHE VICIOTHUTETLHOMY KOMHUTETY MPOCKT
JIBYXTOAWNYHON MPOrpaMMBbl paOOTHI TIO OIIEHKE W COOTBETCTBYIOIIHMM OIOIKET, a TaKXKe
HECET OTBETCTBEHHOCTD 3a MX BBHINOJHEHUE;

npencrasisierT VICIONMHUTENTbHOMY KOMHUTETY IOKJIaAbl 00 OLIEHKE, BKJIIOYas oOIue U
[IPaKTUYECKUE PEKOMEHIALUY, KOTOphble, TJ€ 3TO NPUMEHUMO, MOTYT COAEP)KaTh
KOHKPETHBIC, H3MEPUMBbIE, NOCTIKUMBIC, aKTyajbHble U OlpaHMYEHHBIE IIO CPOKaM
(SMART) nokazatenu ajst 00JierdeHrs: KOHTPOJISI 32 UX OCYIIECTBICHHEM; MOTYT TaKkKe
BBIHOCHUTHCS O0IIME PEKOMEHIAINH, HANIPABJICHHBIE HA pelieHne 0oJiee CTpaTerndecKux
BOITPOCOB, IMEIOIINX OTHOIICHNE K paboTe MHOrOCTOPOHHETO (POHIA M €T0 YUPEKICHUH-
HUCTIOJTHUTEIICH;

o0ecrneunBaeT BEICOKOE Ka4eCTBO BCEX JOKIIAJI0B 00 OIEHKE U UX COOTBETCTBHE HOpPMaM
u cragmaptam orneHky FOHEL, B Tex cirydasx, Korja 3T0 MPUMEHUMO B paMKaxX MaHAaTa
®doHna;

o0ecreunBaeT, YTOOBI OLIEHKM MHOTOCTOPOHHETO ()OH/Ia IPOBOAMINCH B COOTBETCTBUH C
YTBEPIKJICHHOM MMOJIMTUKOM OIICHKH MHOTrOCTOpOHHETO (POHA, a TAK)KE B COOTBETCTBUU C
[TomoxeHnem U paBUIIAMH, PETYIHUPYIOLUIIMH IIAHUPOBAHKE MTPOTPAMMBI, IPOTPaMMHBIC
acmekTel OMpKeTa, MOHHTOPHHI OCYIIECTBICHHS M METOIBl OLEHKH, COTJIaCHO
ST/SGB/2018/3, u ¢ noxymentom ST/Al/2021/3 06 ouenke B Cekperapuare OpraHuzanuu
OO0neanHeHHBIX Haruii;

(dbopMUpYyeT ¥ TOANCPKUBACT CHUCTEMY NOCICIYIOIIUX Mep JII MOHHUTOPHHra XoJa
BBITIOJIHEHUS PEKOMEHIAIM M MEePUOJUYECKH TMpeAcTaBiseT VCnomHUTETbHOMY
KOMHTETY IOKJIAABI O MPOrpecce B MPUHATHH W BBITIOJTHEHUN PEKOMEHIAIIUN IO UTOTaM
ornieHOK. IlpencraBiieHHe TOCIEAYIOMMX MOKIAAOB IO KOHKPETHBIM PEKOMCHIAITUSM
OLICHKU CIIEAYeT MPEeKPaTUTh MO MCTEUCHUU YETHIPEX JIET MOCHE WX TMPUHATHUS, €CIIU
Komurer He mpuMeT UHOTO PEILICHHUS;

BO3TJIABISET COTPYOHUYECTBO M KOOPAWHAIMIO C TIONPA3ICICHUSAMH II0 OIICHKE
yupexIeHui-ucnomHuTeneii MHOrocTopoHHETo (hOH/Ia B IENSIX U3YYCHUS BO3MOXHOCTEH
MIPOBEICHUS COBMECTHBIX OLIEHOK 110 BONIPOCAM, CBS3aHHBIM C OCYLIECTBICHUEM ITPOCKTOB
MHorocroporHero  GoHma, WIM CHENUAIbHBIX KOHCYJIBTAIIMH B  OTHOIICHHH
MIPEACTABISIFOIINX B3aUMHBIM HHTEPEC BOIPOCOB, KACAIOIITUXCS OIICHKH;

npencrasisier OueHounyio ¢pyHkuuto Muoroctopontero ¢onaa B FOHEID u Ha apyrux
coOoTBeTCTBYIOMMX Tutomankax Opranuzanun OObennHeHHBbIX Haruii, Takmx Kak
KOJUIernajgbHble MpodeccnoHaTbHBIE COOOIIECTBA CIIEIHATUCTOB-TIPAKTUKOB TIO OIIEHKE B
Cekperapuate Opranuzaiuu  OObenuHeHHBIX  Haruii; MOCTOSHHO — OTCIIC)KHBAET

®B ciy4ae yTBep:KICHMS HBIHELIHEH HOIMTHKM OLIEHKH MOXKET ObITh pa3pa0oTaHbl OOHOBJICHHBIE JOIKHOCTHBIE
HMHCTPYKIIMHU CTAPIIEr0 COTPY/THHUKA I10 OLIEHKE, C TeM YTOObI OOHOBUTH CYIIECTBYIOIIME MOJHOMOYHS M KPYT BEICHUS
CCMO (mpunsiThie pemieHueM 58/5(c)).
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TEHJICHIIMM ¥ HOBOBBEJCHHS B 00JIACTH OLCHKH M MHPOPMHUPYET 00 ITUX TCHIACHIMIX M
HOBOBBEJICHUSX, B TOM YHCJIE O TOM, KaK X MOXXHO HAWTy4IIHM 00pa3oM IMPHUMEHSTH B
WHTEpecax TOBBIICHUS A()(OEKTUBHOCTH JAEATEIBHOCTH TIO JIOCTIKCHHUIO —IEJeH
MonpeanbCcKoro npoToKoa;

Oeper Ha ce0sl OTBETCTBEHHOCTh 3a IOBBINICHHUE WH()OPMUPOBAHHOCTH O MaTephaliaX
OLICHKM M UX PACIPOCTPAHECHUE C MOMOUIBI0 KOPIIOPATUBHBIX OHJIANH-MHCTPYMEHTOB,
BKJIFOUYasl TIEPHOAMYCCKUN OIOJJICTCHb 10 BONpPOCaM OLEHKU, B IIENSX COACHCTBUS
WCTIOJIb30BAaHHIO BHIBOJIOB M YPOKOB, H3BJIICUCHHBIX B XOZC OIICHOYHOUH pabOTHI;

npencraBisier VCMOMTHUTETPHOMY KOMHTETY JIOKJIAAsl O MepaX, 00eCleurBaroIInuX
MPUBEICHUE OIICHOYHOM (yHKIMH MHOTrOCTOpOHHETO (HDOHIA B COOTBETCTBHE C
MEHSIOLUIUMHUCS TPCOOBAHUSAMHM, TMPEABABIAEMBIMA K OLCHOYHBIM (YHKIHUSIM B
Opranuzanuu OobenuaeHnpx Haruit u 8 FOHEIT;

pa3pa6aTblBaeT PYKOBOAANIMC MPUHOUIBI U CTAHAAPTHBIC OINICPATHBHBIC IMPOUCAYPHI AJId
(l)OpMI/IpOBaHI/I}I KYJbTYPbl OLCHKU H COI[CI;’ICTBI/IH HCIIOJIb30BAHUIO TIPOAYKTOB OLICHKHU
3aMHTCPCCOBAHHBIMU CTOPOHAMU; U

o mpock0e VICTIONMHUTENIEHOTO KOMUTETa TOTOBUT BO3MOXKHEIE OTBETHI PYKOBOJICTBA Ha
OLIEHKH.

PykoBoauTenns cekperapuara MHorocroponHero ¢gponga

(a)

(b)

(c)

(d)

(e)

¢

(2

o0ecredrBaeT IEJIOCTHOCTh OIEHOYHOW (PyHKUIMH, TapaHTUPYySd HE3aBHCHUMOCTH OT
OTIEPATHBHOTO YIIPABIICHUS;

[0 3aBepIleHHH IIpolecca Noadopa KaHIUAATOB pekoMeHayer McnonHurenbHOMY
mupekropy FTOHEII naznaunts CCO;

BHOCHUT BKJIaJl B MOJATOTOBKY ABYXI'OAMYHON MPOTrpaMMbl OLEHOYHOW paboThbl, KOTOpas
npencrasisiercs McnonaurensHomy komutety i yrBepxaeHus CCO ¢ yueToM MHEHHUH
CEKpeTapHara;

OCYILICCTBISET aaMuHUCTpaTuBHBIA Ham3op 3a CCO u cOACHCTBYET YTBEPKICHUIO
aJIMMHUCTPATUBHBIX BOMPOCOB, CBS3aHHBIX C pealu3alueil mporpamMmbl pabOTHI TIO
OIICHKE;

MOJKET TOTOBUTH OTBET PYKOBOJICTBA CEKpeTapuaTa Ha JOKIAAbl 00 OIEeHKEe MO Mpockhe
HcnomHUTENEHOTO KOMUTETA;

obecrieunBaeT MCIOJIL30BAHMUE JTOKIAJ0B 00 OIICHKE M HM3BJICYCHHBIX YPOKOB B padoTe
CeKpeTapHuara 1o pacCMOTPEHHIO POCKTOB; U

BBICTISICT YacTh BPEMEHU CeKpeTapuara JUisl TPEAOCTABICHUS  HEOOXOIMMBIX
TEXHUYECKUX KOHCYJbTAIlMid B IEISIX TMOBBIINICHUS KadecTBa SKCIEPTHHIX 3HAHUM,
cneruuHplx I MHorocropoHHero (oHma, IO TEXHHUYECKUM  acCIeKTaM,
OXBaThIBAEMBIM OLIEHKAMMU.
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HcnonHuTeIbHBIC H ABYCTOPOHHME YUpexkAeHUsI (BKII0Yas UX MOAPa3ie/IeHus M0 OLeHKe)

(a) HcnonautensHble  yupexaenus MuoroctoponHero ¢donma, T1.e. IIPOOH, IOHEII,
IOHN1O, Bcemupnblii 0aHK UM ABYCTOPOHHHE YUYPEXKICHHS, UTPAIOT BAXKHYIO POJb B
comecTBuM cOOpY MAaHHBIX, HEOOXOAWMBIX IJIsS IMPOBEICHUS OICHOK [37eCh M Jajee
UMEHYEMBbIC «YUPEKACHUS» |;

(b) VupexxaeHus: OODKHBI OTBEYAaTh HA 3ampockl HMHGOPMALUH, I[OCTYyHAIOUIHE OT
Nopa3efieHus M0 OLEHKE, ¢ TeM YTOOBI KOHCYIbTAaHThl MOTJIH IOJyYUTh HH(OPMALHIO,
HEOOXOIUMYIO 715l TOJTOTOBKH JTOKJIAZ0B 00 OLICHKE;

(©) [Mogpaznenenne 1o oueHKe MHOTOCTOPOHHEro (oOHAa MOXKET KOHCYJIbTHPOBATDH
noJpa3eNicHHs 110 OLICHKE YUPEKACHUHN B LIENIAX COACHCTBHS B3aUMOACHCTBHIO B 000X
HaIpaBJICHWSIX IPU OLIEHKE IIPOrpaMM U IIPOEKTOB, HANPABJICHHBIX Ha COOJIOAEHUS
MoHpeallbcKoro NpoTOKoJIa;

(d) IMogpasznenenne mo onenke MHOTOCTOpOHHEro (GOHAA M TMOIPA3JENICHHS IO OLECHKE
YUPEKACHUH MOTYT MOIAEPKUBATh PETYISApHBI 0OMEeH MH(OpMalMed Mo MPOeKTaM,
HPENCTAaBLIIOMMM OOIIMH MHTEpeC M OTHOCAIIMMCS K cdepe HesITeNbHOCTH 10
JIOCTHUKEHUIO 1ieieli MoHpealbCKOro MpoTOKO0a;

(e) VYupexaeHuss JOJDKHBI TpEANpPUHUMATH HEOOXOAMMEIC [CHCTBHSI B OTBET Ha
aJpECOBaHHbIE MM PEKOMEHIAIMM, €ClIM VICTIONHUTENbHBIA KOMUTET MPUMET TaKoe
pEIICHHE TOCNIe PAacCMOTPEHMS JOKIamaoB 00 oleHke. MM cleayeT oCyIIeCTBIATh
MOHHTOPUHT BBITIONHCHHUS PEKOMEHJIAIMK, Kacarommxcss ux padotel, u uepe3 CCO
MpencTaBisTh COTHUTETPHOMY KOMUTETY JOKIAbI O XOJI¢ UX BBIMIOJHECHUS; U

) YupexaeHuss MOTyT B JIIO0OH MOMEHT BHECTH CBOM BKJIaJ B IOATOTOBKY IIPOCKTa
MporpaMMbl pabOTHI 1O OIEHKE, OOMCHHMBAsICh MHEHHUSAMH IO HanOoJiee aKTyaJbHBIM
BOIIPOCaM, MPEICTABISIONIUM UHTEPEC B CBSI3U C OCYIICCTBICHUEM MIPOCKTOB, HA OCHOBE
CBOCTO OMbITA OCYIIECTBICHUS MPOrPaMM U IPOEKTOB.

I[pyrne 3aUMHTEPECOBAHHBIC CTOPOHDLI, BKJIIOYasi HA HAIITUOHAJIBHOM YPOBHE

12. Hanmonansusie noapaszaenenus no ozony (HIIO), moxpasnenenus mo yrnpapieHUIO MPOEKTaMU
(IIIYIl) m mpyrue HalMOHAJIBHBIE 3aMHTEPECOBAHHBIE CTOPOHBI, YYACTBYIOIIHE B OCYIIECTBIICHHH,
npurnamatoTcess CCO K yyacTHIO B OIICHKAX.

PAMKUH OI1EHKU - TPUHIUIIBI, HOPMbI U CTAHIAPTBI, UMEIOIIUE 3HAYEHUE J1J1
MHOI'OCTOPOHHEI'O ®OHJA

13. Onenkn B pamkax MHOTrOCTOpOHHETro (OHJIA MPOBOIATCS B COOTBEeTCTBHU ¢ [lonmoxkeHneM U
npaBwiaMu Opranmsaunud OObeauHeHHBIX Hamuii ans mpoBeaeHUs OLEHOK M COOTBETCTBYIOLIMMU
PYKOBOIAIIMMHU NPHUHIUNAMH, YIOMSHYTHIMH B IMyHKTax 2 W 10 Beime. Llens OLIEHOK COOTBETCTBYET
MaHaaty QoHAa U ompenesiseTcd NPUHIMIIAMUA U TPAKTHUKOM, JEKaIUMH B OCHOBE MEXIyHApOIHOU
Ha/AJeXalleil IpaKTHKHY NPOoBeAeHUs 3P PEKTUBHBIX OLEHOK, N310KeHHbIX B HopMax u crannaprax FOHED
(2016 rom), stnueckux pykoBomsmux npuanunax FOHED (2020 rox) u Konekce mosenenus FIOHEI B
obnactu onieHKH (2008 o), 8 TaKXKE B IOJIUTUKE OIIEHKH MHOTOCTOpOHHETO QoHAa. ByayT mpuMeHsThCs
TOJILKO T€ HOPMBI, KOTOPBIE OTHOCATCS K MHOTrOCTOpOHHEMY (DOHJTY, HE BBIXOIS 32 paMKH MaHiaTa DoHga
Y B TIOJTHOM COOTBETCTBHUHU C COBOKYITHOCTBIO peleHui VCIoTHUTENbHOTO KOMUTETA.

14. CCO, kaKk pyKOBOJHTENb HOAPA3AEICHHUS 110 OLIEHKE MHOTOCTOPOHHEr0 (JOHAA, MPUIOKUT CBOH
yCHITHSL TS COOJTIOJICHUSI 3TUX HOPM, CTAaHJAPTOB, KOJEKCOB U PYKOBOJICTB TPH pa3padoTKe, yIpaBlIeHHN
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Y TIPOBEJICHUH OLIEHOK, a TAaK)Ke Ha BCEX YPOBHIX CTPYKTYpP H ONepaiuii oreHoyHoil pynkuuu. [lpu atom,
0JlHaKo, OyIyT KCIIONB30BATHCS TOJIBKO TE€ HOPMBI, KOTOPBIE COOTBETCTBYIOT OCHOBHOMY MaHIATY
Mmuoroctoponsero ¢oHja, 0e3 naabHEHUIIero BRIX0/Ia 32 paMKU Cep ACATEIBHOCTH, HE COTIaCOBAaHHBIX
HcnonautensHEIM KOMUTETOM. Hopma 8 mpuMeHMMa TOJNIBKO B OTHOIIEHWW TEHACPHBIX AaCIEKTOB,
MOCKOJBKY JiIsi MHOTOCTOpOHHETO (DOH/Ia YTBEPIK/IeHA MTOJINTUKA yUeTa TeHIEPHOM MPOOIeMaTHKY.

Ta6auna 1: Hopmel FOHEI no ouenke

OO0uIue HOPMBI MO OLIEHKE

Hopma 1: MexayHapoaHO NpU3HAHHBIE PUHLIUIIBI, LETH U 3aa49K1

Hopwma 2: [Tone3Hocts

Hopwma 3: JlocToBepHOCTD

Hopma 4: HezaBucuMoCTb

Hopma 5: BecnipuctpacTHOCTh

Hopma 6: OTuaHOCTH

Hopma 7: IIpo3paunocTs

Hopma 8: IlpaBa uenoBeka U TeHAEPHOE PABEHCTBO

Hopma 9: HanpioHanbHBIH OTEHITHA B 00JIaCTH OTICHKH

Hopma 10: [Ipodeccronanuzm

I/IHCTﬂTyul/IOHaJ'lebIe HOPMBI OLICHKH B CUCTEeMeE Opraﬂmaunn OobequHenHbIX Hanuit

Hopwma 11: BrnaronpustHas cpena

Hopwma 12: TTonutuka onieHKH

Hopma 13: OTBeTCTBEHHOCTH 32 BBITIOJHEHUE OIEHOYHOW (DYHKIINH

Hcrounnk: FOHET (2016)

15. Cpenu HOPM U CTaHAAPTOB OIICHKH COOJIIOJICHHE HOPM HE3aBUCUMOCTH, IIOJIC3HOCTH,
JIOCTOBEPHOCTH W TPO3PAYHOCTH TIPU TPOBEJACHUU OICHOYHOH paboThl OyJeT CIOCOOCTBOBATH
TIOBBIIICHUIO aKTyaJbHOCTH M KayecTBa pabOThI, MPOBOJMMOM B paMKax OICHOYHOH (QYHKIUH, B IIETSIX
YKPEIUICHUS MOJIOKHUTEIHHOTO BO3ICHCTBUS Ha paboTy MHOTOCTOPOHHETO (POHA.

Hezaeucumocmo

16. HezaBucumocTts oreHouHOW (yHKImMEH oOecriedymBaeTcss VICTIOMHUTENBHBIM — KOMHUTETOM.
HeszaBucuMocTh OIIEHKH HeoOXoauMa Juisi oOecTiedeHus] ee JIOCTOBEPHOCTH; OHA BIUSET HA CHOCOOBI
MPUMEHEHUST OIICHKH M TIO3BOJSET JKCIEepTaM OBITh OECHPHUCTPACTHBIMA W CBOOOJHBIMH  OT
HETMPaBOMEPHOTO JABJICHUS Ha IPOTSHIKEHUH BCETO TPOIEcca OLCHKH.

17. CCO o006s3aH 0051a7aTH CITIOCOOHOCTHIO TTPOBOIUTE OIICHKY 0€3 HEITPAaBOMEPHOTO BIUSHUS KaKHX-
00 CTOPOH M OECHPHUCTPACTHO, HE MOABEPrasCh PUCKY HETaTUBHOTO BIMSHUS Ha KapbepHBIH POCT, a
TaKXKe UMesl BO3MOXKHOCTh CBOOOIHO BBIPAXKATh PE3YIIbTAThl IIPOBEACHHON OICHKH.

18. HeszaBucuMocTh Takke Mojipa3yMeBaeT, 4To HoApa3ieieHue 1Mo OIleHKe MHOTOCTOPOHHETO (oHIa
JIOJKHO OBITH HE3aBHCHUMBIM OT YIIPaBIICHUECKUX (DYHKIIMH OpTaHU3aIINH, 33 HCKITIOYCHUEM 00513aTeIbHBIX
aJIMMHUCTPATUBHBIX TPOIETyp, NPUMEHUMBIX KO BCEM COTpPYyIHUKaM cekperapuara, Bkimtodas CCO u
COTPY/THUKOB TOIPA3/ICIICHUS 110 OLIEHKE.

19. HesaBucumMoe mojpa3szieneHue Mo OIEeHKE HECeT OTBETCTBEHHOCTh 3a COCTABJIICHHE IPOIPAMMBI
paboThI 1O OLIEHKE B COOTBETCTBUH C MAHAATOM, IPEIOCTaBICHHBIM VCIIOTHUTEIEHBIM KOMUTETOM B €TO
pelICHUAX M YTBEPXKIEHHOH MM mporpamMme paOOThl IO OLEHKE M COOTBETCTBYIOIEM OOJDKETe.
OnenouHast (QyHKIMS JODKHA OBITh B JIOCTATOYHOW Mepe o0ecliedueHa pecypcamMu 3a CYeT
COOTBETCTBYIOIIETO OIOKETa, C YYETOM COTrJIaCOBAaHHOr0 00beMa paboThI 1o oueHke. Ilomumo storo, s
OCYILIECTBPEHUS CBOEH PadOTHI, IPOBEJCHUS HE3aBUCUMOHN OLIEHKH 3 (PEKTUBHOCTH U Pe3yIbTaTUBHOCTU
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noptdenss mporpaMM M MPOEKTOB MHOrocTopoHHero (oHaa el HeoOXoauma aJIMUHHCTPaTHBHAS
MOAAEPXKKA.

20. CCO HeceT OTBETCTBEHHOCTh 3a MPEICTAaBICHHE AOKIaAoB 00 oueHke lcrmomHuTenbHOMY
KOMUTETY B KOHCYJIbTaIMU ¢ PykoBouTeIeM cekpeTapuara. B cirydae pacxokaeHusl MHEHHH 110 JIOKJIaaM
00 OIICHKE WM IIPpOAYKTaM PYKOBOZII/ITC.HI) B KayC€CTBE TJIaBbl CereTapI/IaTa MOXKET BBIHOCUTH Ha
paccMoTpeHne McnoTHUTeTFHOrO KOMUTETa HECOTTIACHBIE MHEHHS C N3JI0KEHUEM PACXOXKICHHH.

Ilone3znocmo

21. O1eHKH TOJDKHBI HA3HAYATHCS M IPOBOAMUTECS C YETKHUM HAMEPEHUEM UCTIONIL30BATh TOJTyYEeHHEIE
B pe3yJbTaTe aHAJIN3, BBIBOJBI, W3BJICUCHHBIC YPOKH W PEKOMEHIAIMU AJIsi OOOCHOBAaHHS pEIICHHUN
UcnonnutensHOro Komutera. bmaromapst MOJe3HBIM OLIEHKAM OOECICUMBAETCS AKTYalbHBIA U
CBOEBPEMEHHBIH BKJIAJ B IPUHSATHE 0OOCHOBAHHBIX PEIICHH, IPOIIECCH OPraHU3aIMOHHOTO 00yUeHUS U
MOJIOTYETHOCTH 32 pe3yNbTaThl. ONEHKH MOTYT CIIOCOOCTBOBATH HAKOTICHUIO 3HAHUI M PACITHUPEHHUIO ITPaB
U BO3MOKHOCTEH 3aHMHTEPECOBAHHBIX CTOPOH, KOTOPbIE MOT'YT HCIOJB30BaTh M3BJICUCHHBIC YPOKH IS
MOBBIIICHHUS d(PPEKTUBHOCTH Pa3pabOTKU M OCYIIECTBICHUS MPOTPaMM H MPOEKTOB MHOTOCTOPOHHETO
dhonna.

Hocmoeepnocmp

22. OneHku JOIKHBI OBITH JOCTOBEPHBIMHA. OCHOBHBIE AJIEMEHTHI JIOCTOBEPHOCTH OIIEHKH — 3TO
MPO3pPaYyHOCTh TPOIIECCOB  OIEHKH, OECHpUCTPACTHOCTh, HHKIIO3WBHBIE TMOJIXOABI C YyYacTHEM
COOTBETCTBYIOIINX 3aMHTEPECOBAHHBIX CTOPOH U HA/Ie)KHbIE CUCTEMBI 0OeCIieueH s KauecTBa. Pe3ynbraTsl
OIICHKH W PEKOMEHIAIMM OCHOBAHBI Ha WCIIONB30BAHUN HAWIYUYIINX JOCTYITHBIX, OOBEKTHBHBIX,
HAJEKHBIX U JIOCTOBEPHBIX JAHHBIX, a TaKXKe TIIATEJIbHOM KOJIMYECTBEHHOM M KaueCTBEHHOM aHaln3e
nokazarenbeTB. Jlnsi obecneueHHs IOCTOBEPHOCTH OICHKHU JOJDKHBI TPOBOJIUTHCS C COOJIOIEHHEM
ATUYECKHUX HOPM U TIO]T YTIIPABJICHUEM CIIEITUATUCTOB, 00Ia1atonuX MpodecCnoHaIbHBIMU U KYJIBTYPHBIMH
KOMIIETEHIIUAMH, YTO FapaHTHPYeT KauyecTBO MPOIIECCOB U PE3yIbTaTOB.

Ilpospaunocmo

23. [Tpo3payHOCTh SBIISETCS BAXKHBIM DJIEMEHTOM OLEHKH. OHa YKpeIUuIsieT JOBEepHe, MOBBIIIAET
OTBETCTBEHHOCTh 3a pe3yJbTaThl, YCHIMBAeT YYBCTBO MPUYACTHOCTH 3aMHTEPECOBAHHBIX CTOPOH M
MOBBIIACT MOAOTYECTHOCTH MEPC] O6HICCTBCHHOCTLIO. Pe3y.HI)TaTLI OLICHOK AOJIXKHBbI 6LITL JOCTYIIHBI JIA
OOIIECTBEHHOCTH OHJIAH M PacIpOCTPaHATHCS B KayecTBE HEOTHEMIIEMOI'O KOMIIOHEHTa IaTdopm
Mmuoroctoporaero ¢oHIa TO KOMMYHHKanuu u ympaBieHunto 3HaHusMu. CCO obecrieunBaet
MPO3pavyHOCTb, HE HAPYIIasi, B COOTBETCTBYIOIINX CIYyYasiX, TpaHHUI KOHPHUIESHINATEHOCTH. B 3THX 0c00bIX
Cllydasix OTpaHHMYEHHBIH JOCTyN OyJeT MpeJOoCTaBleH TOJBbKO WieHaM lCromHUTENnbHOr0 KOMHUTETa U
PyxoBoauTemnio cekperapuata, 4TOObI COXPaHUTD TONHYI0 KOH(PHICHINATEHOCTD 3aKPBITONH HHPOPMALIUH.

®OPMBbBI U PE3YJIBTATHI OHEHKH

24. OreHka IporpaMM U MPOEKTOB MOKET MPOBOAUTHCA C UCIOIB30BAHUEM PA3UYHBIX TOJIXOJIOB,
chepa mpUMEHEHHS M OXBaT KOTOPBIX BapbHPYIOTCA B 3aBHCHMOCTH OT 3allpocoB VICTIOTHUTETHHOTO
koMuTeTa. POPMBI OIEHKH TPHUBENEHBI B Tabmuie 2 HKe. VICTIOTHUTEThHBI KOMHTET HpPUHUMAET
pelieHre 0 MeTojax M (opMmax MPOBEICHHS OICHOK, KOTOpPhIe OH YTBEPXKIAeT B pamMKax paboucit
MIPOTPaMMBI IO OIICHKE.
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Tabanna 2: ®opMbl OLEeHKH

DopMa OLIEHKH Onucanune
Crparernyeckue u CrpaTteruyeckue OIEHKH O0eCmeYnBalOT COATaHCHPOBAHHBIA OXBAT
TEMaTUYECKHE OLEHKU MOJIMTHKH, CTPATETHI U OCHOBHBIX HHCTPYMEHTOB IIAHUPOBAHHSI.
O1leHKH POTPaMM U OreHKH MpOrpaMM © TMOPTQOIUO TPOBOMATCS B TeX Clydasx, Korjaa
nopthoro ypoBeHb 0000m1eHHsT HHPOPMAIMK MPEAOCTABISAET BO3MOMXKHOCTH IS

00y4YeHH U TOIOTYETHOCTH OoJiee 3P PEeKTHBHEIM 00pa3oM, 4eM OIeHKa Ha
YPOBHE OT/IEJIbHBIX IPOEKTOB.

OICHKH MTPOCKTOB [MonmpasznmeneHue 1O OICHKE LEJICHATPABICHHO OTOMpAacT BHIOOPKY
MIPOEKTOB, 3aBEPILAIOIINX ONCPALUOHHYIO JICATEIBHOCTD, IS IPOBEICHUS
HE3aBUCHMOM OICHKH.

OTpaciieBbIe U MEKOTPACIICBEIC OrneHKa KOHKPETHBIX OTpacieid, KOTopsle OyIyT OXBadeHBI B paMKax

OLICHKH - BKJIFOYast JTAHHOW METOAMKH; MEXOTPACIEBbIE OLECHKH IO3BOJIIT IPOJHUTH CBET Ha
perHoHaJIbHbIE/MEKPErnOHANIbHBIE| TTOTEHINAIBHYI0 CHHEPIHIO (MM BHEIIHHE (DAaKTOpHI) ACHCTBUI B OAHOM
Y HallMOHAJIBHBIE MTOIXOJIbI CEKTOpe MO OTHOLICHHIO K JPYyTrUM; OHM MOTYT OBITH IPOBEACHBI Ha

HaIMOHAJILHOM, PETHOHAJIBHOM W/HIIM MEKPETHOHAILHOM YPOBHE aHAIIN3A.
OrneHKH BO3ACHCTBUS / OneHKH BO3JCHCTBHSL / HCCIENOBAaHHUS IPOBOAATCS BBHIOOPOYHO, €CIIU
HCCIIeIOBaHUS MO3BOJISIIOT BPEMSI W PECypchl, BKIIOYAs MEXOTpacieBble OLEHKH,

MO3UIIMOHHUPYIOIIHE TOCTHKEHUsT MOHPEaIbCKOrO MPOTOKOJIA U CBSI3aHHEIC
¢ nensmu ycroitunBoro pazsutus (LIYP) B pamkax ero maHmaTa, TakKuMu
Kak TeHAEp W KJIWMaT, W JAPYTUMH MEXKOTPACICBEIMH BOIPOCAMHU
ycroiuuBoro pasputus cuctemMbl OOH, T1e 3T0 HE00X0AMMO.

CoBMeCTHBIC OLICHKU CoBMECTHBIC OIICHKH MPOBOJSATCS ISl OOIIUX OLEHOYHBIX TPYIIT - HOPMBI
(ToTyHE3aBHCHMBIC OLIEHKN) OoXBaTa HE NPUMCHSIOTCA. B COOTBETCTBYIOIIMX CIy4asX OHH MOTYT
IUTAHUPOBATBCS B COTPYAHHYECTBE C MOJPA3JCICHUSAMHU [0 OICHKE
UCTIOJIHUTENILHBIX U JBYCTOPOHHHX areHTCTB MHOroctopoHHero (oHna,
korga VIConHUTENBHBIA KOMUTET 00palaeTcs ¢ Ipocb0ol O MPOBEICHUU
BBIOOPOYHBIX OIIEHOK.

O1ieHKH TIPOIIECCOB OrneHka TpoIecCcoB M MOCIIEA0BATEIFHOCTH Pa00T ¢ yYaCTHEM PAa3THIHBIX
cyOBekToB - Cekperapuara, yUpeKICHUNH-UCIIONHUTEICH U JIBYCTOPOHHHUX
arenrcts, HIIIIO u npyrux napraepoB MHorocropoHsero ()oHzaa, €Ciii 3T0
MPUMEHUMO, JUIS  BBISBJICHHUS TOTCHIMANBHBIX MPCUMYIIECTB B
3¢ (GEKTUBHOCTH U PE3yJIbTATUBHOCTH.

O060061EeHNE [IpoBoguTcst Kaxkaple NBa ToAa IO OKOHYAHWHM TIEpHOAA pPeallu3aliuu
pe3yIbTaToOB MIPOTpaMMBI pabOTEHI.

JBYXTOJWYHOM OIICHKH

bonee mazckue u cmpamezudecKkue oyeHKu

25. [TomMuMoO BbITIIEyKA3aHHBIX BUJIOB OIICHOK, JaHHAs ()OpMa OI[CHKH MOXKET B OTAECNBHBIX CIIydasX,
mo mpockbe MCrmoMHUTENPHOTO KOMHUTETa, OIEHMBATh OOJiee IMUPOKOE BO3JECHCTBHE IPOEKTOB U
MepornpusaTuii  MHOTOCTOPOHHETO (OHIa, HAmpuMep, TEHIEPHOE, COIHMATbHOE M HSKOHOMHYECKOE
BO3/IeiicTBHE (T.€., B YACTHOCTH, BOIIPOCHI, CBSI3aHHBIC C KIIMMATOM, B CBsi3U ¢ Kuranbsckoii momnpaskoii). B
cilydyae HEOOXOJMMOCTH W IeNecOOOpPa3HOCTH ATH BO3JICHCTBUSI MOTYT pacCMaTpHBATHCS B paMKax
TPAAUIIMOHHBIX OTPACIEBBIX U MNPOCKTHHIX OILICHOK, a HE KaK OTAEIbHbIC OLCHOYHBbIE Meponpusatus. s
oteHKH 3(pPEeKTHBHOCTH U NEHCTBEHHOCTH KIFOYEBOr0 KOMIIOHEHTA TOJICPKKH cTpaH-ydacTHUL CTaThu
5 HEeoOXOAUMO TEPUOIUYECKH TMPOBOJUTH OLEHKA HHCTHUTYIHOHAIBHOIO YKPEILICHHS, MPOrpaMM
00ydYeHUs ¥ TEXHUYECKOW TOMOIIIH.

P€3y./lbmal’}’Zbl OYEeHKU

26. Onerku MHOroCTOpOHHETO (hOH/Ia IPOBOJIATCS B BUJIC KAOMHETHBIX MCCIICIOBAHUH, 32 KOTOPBIMU
B KOHEUHOM HUTOI'€ CJICJYET BTOPOH 3Tarl, MOC/Ie paCCMOTPEHHUS BBIBOJAOB M PEKOMEHAANNN KaOMHETHOTO
nccienopanus. KaOnHeTHBIE HICCIIETOBAaHUS — 3TO CAMOCTOATEIBHBIE OTUYETHI, OCHOBAHHBIC B OCHOBHOM Ha
JOKYMEHTAIINH, TOATOTOBICHHOW MHOTOCTOPOHHUM (DOHIOM W yUPEeKISHUSIMH-UCTIOTHHUTEIIMH. Kak
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IMpaBUJIO, OHU HE IPEAINOararoT IOCCHICHUA CTpaHbl, HO IIpH HCO6X0,III/IMOCTI/I MOT'YyT HCIIOJIB30BaThb
JAaHHBIC OITPOCOB U UHTCPBBIO.

27. B cootBeTcTBUM C pazBuTHEM MNpO(ECcCHOHATM3ALKUN OLEHOYHON (YHKUUM MHOrOCTOPOHHHI
(oHI BBeJET HCIOJB30BAaHUE OKIAN0B OO0 OLIEHKE B KaueCTBE OJHOIO M3 BO3MOXKHBIX DPE3YJIbTATOB
otleHKH. Vcronp30BaHMe NMEPBOHAYAIFHOTO JOKYMEHTA YKPETUISET aHATUTHYECKUE CBSI3U MEXKY MEPBBIM
3TaroOM OLEHKH - KAOMHETHBIM HCCIIEIOBAHKEM - M TIpEAJIaraeMoi JOTOJIHUTEIbHON paboTOM MO OLICHKE
Ha BTOPOM 3Tale, KOrja oHa OyJeT paccMaTpHBaThCs Kak TpeOOBaHME JUIsl OKOHYATENIBHOH MPOBEPKU
JTIOKA3aTeNIbCTB M TOATBEPXKJIEHUS BBHIBOJOB M PEKOMEHIAIM TMOCIE PacCMOTPEHHS KaOMHETHOTO
WCCIIEIOBAHUA U MIPUJIATaeMoro K HeMy IIepBOHAYaIbHOTO TOKYMEHTA.

28. [Toapasnenenue mo OLUEHKE MOXKET BBIITYCKATh PAa3IUYHbIC MATEPHUAIIbl B 3aBUCUMOCTH OT LieieH u
JTamna MPOBEAEHUS OILIEHOK, OTBevYasg Ha 3ampochbl VICTIOJHHUTENBHOTO KOMHUTETA IPU YTBEPXKICHUHU
MIPOTPaMMBI TI0 OIICHKE M TEXHUYECKOTO 3a7aHus I KaKIOH MpeayCMOTpeHHON oneHku. Kak mpasmo,
pe3yabTaThl PabOTHI IO OIIEHKE MOTYT COCTOSATH U3 CIEAYIOMIMNX IPOIYKTOB:

- Texuuueckoe 3a7aHue;

- JloxymeHTHI 0 Hauaje paboThI;

- KaOuHeTHbIEC HCCIIEIOBAHMS;

- Jloknaapl 00 OLCHKE;

- PykoBojsiiue NpUHIUIIBI U MA0JIOHBI;

- PaGoune MaTepuabl 0 BOIPOCAM OLICHKH;

- Bpu¢uHru no u3BIcUCHHBIM ypOKaM;

- OCHOBHBIE CBEJICHUSI O pe3yJIbTaTaX OLICHKH; U
- JIoknajpl O BBITIOIHEHUH PEKOMEHIAIINH.

29. Crnucok MepomnpHusiTHA MOKET MEHATHCS CO BPEMEHEM B 3aBHCHUMOCTH OT MOTpPeOHOCTEH
OIICHOYHON (PYHKIIMM M MOXET OBITh MEPECMOTPEH B XOie OyIymuX OOHOBJICHWH TOIUTHUKH OICHKH,
KOTOpbIE OyAyT MIPOBOIUTHCS 1O NPOockOe MCIIOMTHUTEIEHOIO KOMUTETA.

PECYPCBI 1JIsA OEHKHA

30. HcnonHUTENbHBI KOMHUTET YTBEPXKAAET PECYPChl AJI OLEHKU MPU OPUHATHUA ABYXTOJUYHOU
paboueii mporpaMMBbl [0 OLICHKE, BKIIIOYasi COOTBETCTBYIOIINI OFO/IKET, U MOKET BHOCUTD B HEE TIONPABKU
Ha JJI000M COBEIAHHMH, B YACTHOCTH, MOCIIE MPENCTaBIeHNUs OOHOBIEHHON MHpOpMaIK 0 Xo1e paboT B
rOJIOBOM JIOKJaJie 00 oneHke, npeacrasneraom CCO.

31. OueHKN TOTOBATCS MpPHU MOJACP)KKE BHEIIHMX KOHCYJBTaHTOB, HAHSATBIX B COOTBETCTBUHU C
MOJIOKEHUSAMH, TPABUIaMU M aJAMMHUCTPAaTUBHBIMU HMHCTpyKuusAMu Cekperapuata OOH mo manHomy
Bonpocy. CekperapuaT MHOTOCTOPOHHETO (DOH/IAa OKa3bIBACT aIMUHICTPATHBHYIO MOIEPKKY TIpH Habope
nepcoHana. Bpems ot BpemeHu, mo mpocb0e VICHOTHUTETHHOTO KOMHTETa, KOHCYIBTAaHTHI MOTYT
MIPUBIIEKATHCS K TIPEICTABICHUIO PE3YIbTaTOB OI[EHKH.

32. CCO HeceT OTBETCTBEHHOCTD 32 paboTy IO OICHKE U ee pe3yibTaTbl. KoHCYIhTaHTH paboTaroT
o pykoBoacTBoM CCO 1 TpeCTaBIsIIOT TOKIAIbI HA IPOMEXYTOUHBIX dTanax mporecca oreHku. CCO
MOMOTAeT MEePCOHaJ KaTeropuu o0MIero o0CTyKUBaHUs, KOTOPHIA OKa3bIBaeT MOAJAEPKKY B BBIIOJTHEHHH
KaK MCCIIEIOBATENbCKUX, TAK U aIMUHACTPATHBHBIX 33J1a4 TIOpa3ie]ICHus 110 OIICHKE.

PACIIPOCTPAHEHUE, HWH®OPMALIMOHHASI PABOTA W OBHAPOJOBAHHUE
NHOOPMAIIUHN

33. Joxmaner 00 OIIEHKE TOJKHBI OBITh PAaCHpPOCTPAHECHBI CPEAH BCEX 3aMHTEPECOBAHHBIX CTOPOH U
pa3MeIIeHbl B OTKPBITOM JOCTYIIC HA CTPaHUIIE, ITOCBAIICHHONW OIIEHKE, Ha BeO-caiite MHOTOCTOPOHHETO
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¢onma. CCO HeoOXOAMMO MOArOTOBUTH KpaTKHUEe MH(OPMALIMOHHBIC JOKYMEHTHI IS PaclpOCTPaHESHUS
OCHOBHBIX BBIBOJIOB, H3BJICUCHHBIX YPOKOB U PEKOMEHIAINN U pa3MeCcTUTh UX Ha BeO-caliTe. Heobxoanmo
YACNATh JOJDKHOE BHUMAHUE COXPAHCHHIO KOH(MWACHIMAIBHOCTH 3aKpPHITOH WH(GOpMAIUH, KOTOpas
MOXET OBITH HCITOJIb30BaHa IIpU MOATOTOBKE PE3YJIbTATOB OLICHKHW, B COOTBETCTBHU CO CTaHAapTaMK
OIICHKH I10 IAHHOMY BOIIPOCY.

34. IMogpaszneneHre MO OICGHKE MOXKET TakKe TOTOBHTh BHYTPEHHHE pabOuue JOKYMEHTHI U
PYKOBOJCTBA, CIIOCOOCTBYIONHE MOBBIIMICHHIO 3HAYMMOCTH OIEHOK W HMX  HUCIOJb30BAHUIO
COOTBETCTBYIOIIMMHI 3aMHTEPECOBAHHBIMM CTOPOHAMH, a TaK)Ke MaTephaibl A BeO-caiita ¢ IeNbio
pacnpocTpaHeHHs pe3yIbTaToB PabOThI MO OIICHKE.
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Annex I1

COMPILATION OF SUBMISSIONS TO THE SMEO FROM SEVEN EXECUTIVE
COMMITTEE MEMBERS’ CONSTITUENCIES AS PER DECISION 95/8(¢c)(*)

Note: Annex II presents the literal text of the submissions provided by seven Executive Members’
constituencies as per decision 95/8(c). It is to be noted that the comments on the evaluation policy are made
on the draft outline which was included in the final assessment report in
document UNEP/OzL.Pro/ExCom/95/10. The contents of the submissions have been considered by the
SMEO in preparing the draft evaluation policy (annex I of the present document) and the draft potential
management response. The text of the submissions has been anonymized.

SUBMISSION 1

In general

It is important to make a clear distinction between recommendations for 1) improvement of the evaluation
and monitoring function that will need a reorganization of tasks within the MLF-Secretariat, 2) the
establishment of a clear evaluation function and 3) elements that are connected to the interaction of the
evaluation function and reports with the Executive Committee.

Clear distinction between responsibilities of Chief Officer and Evaluation Officer

The evaluation function of the MLF should be designed in such a way that someone or a unit can analyze
and evaluate projects and programs and put forward recommendations to the Executive Committee without
actual approval of the SMEO, MLF-staff or the ones involved in the projects and programs.

Changing the name to Senior Evaluation Officer and deleting the ‘Monitoring’ would make the function
clearer. Information to fill in the evaluation reports should however be collected through the people and
organizations involved in projects and programs and their views should be heard, but not necessarily be
approved by the evaluation officer. In the preparation of the reports, the Evaluation Officer can also
organize meetings with evaluation consultants, MLF-Secretariat and implementing agencies involved in
the projects. In the end there should be an independent evaluation report, approved by the Senior Evaluation
Officer.

In case there are differences of opinion between the Chief Officer and the Evaluation Officer in presenting
an evaluation report to the Executive Committee, the Chief Officer can provide a minority report (as has
been done before) to the Executive Committee. It is then up to the Executive Committee to look at these
reports and if necessary, provide a management response. It would be logical to establish a protocol on how
evaluations are conducted and what are the roles, responsibilities and procedures to be followed in the
MLF-Secretariat and especially to secure the independent position of the Evaluation Officer and the Chief
Officer.

Separate monitoring and evaluation

Monitoring and evaluation are now mixed in one function. Monitoring projects and programs shouldn’t be
part of the evaluation function, but be a task performed by others in the MLF-Secretariat. The monitoring
doesn’t need to be part of evaluation, as it is more keeping track of projects and programs and can be part
of the regular work of the ones in charge of projects/programs.

* This compilation of submissions has been anonymized with no attribution to specific members.
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How the monitoring could be organized in the work of the MLF-Secretariat is something that can be worked
out by the Secretariat itself. As long as the Executive Committee gets the requested information, and the
monitoring is performed in the same accurate way as before.

Make more use of evaluation functions/information of the implementing agencies

In order to make the Evaluation function in the MLF as efficient and effective as possible it would be good
to see if more use can be made of the evaluation infrastructure within the implementing agencies and see
how that information can be drawn into the MLF. It would be good to explore if this is a workable way and
how it can be done.

Develop an Evaluation Policy

The further development of the evaluation function should also be complemented with an evaluation policy
on how the evaluations will be conducted, how the processes are designed, what the role of desk studies is,
who will be involved and if possible, how to make use of or cooperate with the evaluation infrastructure in
the implementing agencies. This also could be combined with the protocol on the roles, responsibilities and
procedures to be followed in the MLF-Secretariat and especially to secure the independent position of the
Evaluation Officer.

The role of the Executive Committee and spreading knowledge

In order to improve the evaluations, the recommendation to establish fewer and more strategic evaluations
would be a logical one to follow up. These evaluations could then be included in the biennial work program.
And fewer and more strategic evaluations could also be more discussed in dept in the Executive Committee
and combined with an appropriate management response of the Executive Committee. As these evaluations
then become more integrated in the whole process of project- and program management in the MLF it also
would be good to have them more widely spread to the organizations and people that were part of the
evaluation, to the evaluation offices from the implementing agencies and to the public in general to learn
via the website.

SUBMISSION 2

Recommendation 1: Finalise a Multilateral Fund evaluation policy using a participatory process
Support this recommendation
Comments

The draft outline of an evaluation policy contained in Annex II of the Final Report on the External
Assessment of the Evaluation Function of the Multilateral Fund provides a good basis for an evaluation
policy for the MLF. The Executive Committee member supports the structure and the key elements of this
draft outline. The member also confirms that it agrees with the recommendation to reframe the role of the
Senior Monitoring and Evaluation Officer (SMEQO) into that of a Senior Evaluation Officer (SEO), and
hence to clarify that all monitoring functions, including the review of project completion reports (PCRs),
will from thereon be the responsibility of Secretariat staff.

However, there are a few points where the Member differs from what is proposed under the draft evaluation
outline and a few additional issues we would like to raise, as per the following.

e It has not been the usual practice under the Multilateral Fund that a management response be
prepared for each evaluation. In the Member’s view, the decision taken by the Executive Committee
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in response to the recommendations of the SMEO (or SEO) would in most cases continue to be
sufficient to address the results and recommendations of the evaluation, though occasionally, the
Executive Committee could decide that a formal management response be prepared (as per the
present self-assessment of the evaluation function). In such cases, the Executive Committee could
decide to request the Chief Officer to prepare a draft management response for its consideration
(however, this does not need to be specified in the evaluation policy). We therefore suggest that
point (e) under “The Executive Committee” in the draft outline be modified as follows (text in bold
is added):

o It responds endorses-and-approves to the recommendations in evaluation reports as-wel
as—assoetated—by taking a decision on each evaluation, taking into account the
recommendations of the Senior Evaluation Officer, and if it deems necessary, through
a management response.

Consequently, we suggest to delete the point under “The Chief Officer”: Ensures that a management
response is prepared for each evaluation report. In the context of the Multilateral Fund, the role of ensuring
whether a management response is prepared or not should rest with the Executive Committee.

e Under the section “Responsibility for Evaluation”, or in a separate section, the roles and
responsibilities of the bilateral and implementing agencies (IAs) should also be outlined, for
instance, in terms of their roles in providing project-related information to the SMEO and evaluation
consultants and when appropriate, accompanying them on field evaluation visits. Reference could
also be made to the internal evaluation functions and practices of the implementing agencies as these
pertain to their MLF project portfolios. On a related point, the bilateral and implementing agencies
sometimes conduct evaluations of MLF projects in response to their own internal evaluation
requirements. Whether and how the results of such evaluations could be shared with the SMEO and
Executive Committee should be discussed with the agencies and ideally addressed in the policy.

e In the section on “Types of Evaluation”, taking into account Recommendation 5, which the
Executive Committee member partly agrees with, it would be useful to indicate in the policy that in
addition to the types of evaluations mentioned (sectoral, investment, non-investment), evaluations
could on occasion be conducted to assess the broader impacts of MLF projects and activities, such
as gender, social, economic and SDG impacts. When relevant and appropriate, these impacts may
be considered as part of the traditional sectoral and project evaluations, rather than as separate
evaluation exercises.

e Also, in the section on “Types of Evaluation”, the concept of Inception Reports, discussed under
Recommendation 4, should be incorporated. It may also be considered that inception reports could
be an outcome of the desk studies in cases when the latter are followed by field evaluations. It would
also be useful to clarify that unlike field evaluations, desk studies and inception reports would not
normally involve site visits, as the language in Recommendation 4 could be misinterpreted.

o  Further, in the section on “Types of Evaluation”, the Member is open-minded to include the concepts
of “semi-independent evaluation” and “joint evaluation with implementing agencies’ evaluation
units”, on the understanding that these evaluation modalities would be considered occasionally and
when there is a particular reason to do so. It may be useful for the Executive Committee to further
discuss with the SMEQ, Secretariat and [As how these types of evaluations could bring added value,
the level of additional resources involved, and how they should be reflected in the evaluation policy.

e While the concept of “inspection” is briefly defined in the draft outline, it is not clear what role, if
any, inspections would play within the MLF’s evaluation framework. We suggest that the SMEO
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provide more information and context with respect to this concept and that it be discussed at the 96
Executive Committee meeting.

Recommendation 2: Use evaluation guidelines as a tool for raising awareness
Partially support this recommendation
Comments

The Executive Committee member agrees that once an evaluation policy is developed, its key elements
should inform the development of specific guidelines that outline how evaluations are carried out, roles and
responsibilities of key stakeholders (SMEQ), Secretariat, bilateral and implementing agencies, consultants,
NOUEs), the principles, approaches and practices to be used in evaluations, etc. However, the Member sees
such guidelines as a technical document that would be shared with these stakeholders for the purpose of
enabling their work in relation to evaluations, not a document to raise awareness about evaluations
generally. Therefore, the Member does not see the need to share or discuss such guidelines at regional
network meetings. As the issue of outreach to regional network meetings is also partly addressed under
Recommendation 4, the Member’s views with respect to the role of such meetings, and on awareness-
raising beyond immediate evaluation stakeholders, are outlined in our response to that particular
recommendation. The Member agrees that the guidelines should be made available on-line in the evaluation
section of the MLF website. In addition to being shared with key evaluation stakeholders. The Member
thinks the guidelines should be shared with the Executive Committee for information only.

Recommendation 3: Upgrade and standardize the formats of evaluation reports and introduce a
system of follow-up to track evaluation recommendations

Support this recommendation
Comments

The Executive Committee member supports the proposal that the SMEO prepare “a simple annotated guide
for evaluation consultants which standardizes the format and provides illustrative examples of how key
sections such as the Executive Summary, Findings, Conclusions and Recommendations, should be
presented”. The Member expects that such guidance could be incorporated into the aforementioned
evaluation guidelines rather than be subject of a separate document. That said, the Member is open-minded
on this issue. With respect to a follow-up system to track whether and how evaluation recommendations
are being addressed, again the Member supports this in principle. However, to the extent possible, the
system should be simple and avoid excessive reporting requirements unless there is a compelling case for
an extensive follow-up. Furthermore, we expect that in most cases, the tracking of recommendations
emanating from a particular evaluation will not be perpetual, so there will be a need to specify for how long
the recommendations will be tracked, which would likely need to be determined on a case-by-case basis. It
would be useful if the SMEO could share preliminary ideas for a tracking system at Executive Committee
96. Finally, while the Member agrees that, to the extent possible, recommendations should be “specific,
measurable, achievable, realistic and time-bound (SMART)”, this should not preclude the possibility of
occasionally having more general recommendations, the implementation of which may not be easily or
directly measurable, such as requesting or encouraging the agencies or NOUs to consider certain issues
when developing or implementing projects.
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Recommendation 4: Engaging stakeholders in the work progress of evaluation

(a) Revisit the purpose of desk studies and consider introducing inception reports
The Executive Committee member supports this recommendation
Comments

The Executive Committee member is open to the idea of inception reports as described in the
recommendation. However, we still consider desk studies as a valid first phase or as a limited report in their
own right for particular types of evaluations. As indicated under recommendation 1, an inception report
could be the outcome of a desk study. All type of reports should be outlined in the evaluation policy along
with their differing methodologies and approaches. We suggest having the type of report proposed in the
inception stage or terms of reference for each evaluation for Executive Committee approval.

(b) Undertake fewer, deeper more strategic evaluations
The Executive Committee member broadly supports this recommendation
Comments

The Executive Committee member is open to the concept of having some deeper more strategic evaluation
activities but would not like them to replace the more content-based evaluations undertaken at present.

e [tis important to recognise the primary objective of the evaluation function is to assess and improve
the implementation of projects, and evaluations should continue to focus on this objective.

e  We are open to the concept of some evaluations involving more than one external consultant where
the Executive Committee sees the value in a more comprehensive / resource intensive approach.

We agree with the concept of MLF staff contributing ideas for issues which might benefit from an
evaluation, however that is organised. We also agree with exploring the possibility of joint evaluations with
[As where this may improve the evaluation outcomes and inviting IA staff to join an evaluation team where
this could provide value. In relation to the proposal for having MLF Secretariat staff as part of evaluation
teams, we are concerned about the potential burden this will place on already very busy staff. We would be
open to MLF staff contributing support for short period of time and for specific activities, but not on an
ongoing basis and not during the project review period.

(c) Streamline interaction with Executive Committee
The Member does not support this recommendation
Comments

We would not like to see evaluations proceed without Executive Committee oversight. We would also not
like to see significant work carried out in advance of Executive Committee agreement to undertake specified
evaluations. However, we consider the process could be streamlined somewhat as we do not see the third
step (a report on evaluation progress) as being essential. In the case of the Executive Committee agreeing
to a desk study in advance of consideration of whether to proceed to a final evaluation report, this needs to
be incorporated into the timeline.
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() Introduce briefing sessions with evaluation consultants
The Executive Committee member supports this recommendation
Comments

Please note we do not consider “face-to-face” sessions as being “in-person” sessions. In many cases, virtual
sessions will be the most cost-effective means to conduct briefing sessions. We also consider the
involvement of MLF staff is discretionary and dependent on their time and interest in the particular
evaluation.

Request evaluation as standing agenda item at key Multilateral Fund meetings with stakeholders (e.g.
IACM and Regional Networks Meetings)

The Executive Committee member partially supports this recommendation
Comments

We agree on a session on evaluation being included in the Inter-agency Coordination Meeting (IACM)
agenda for its first meeting of the year. It is not clear whether it requires a half day to be scheduled for this
perhaps a maximum of 1.5 or 2 hours would be sufficient. We are not convinced that evaluation should be
a standing agenda item at regional network meetings. We do see value in some evaluation results being
shared at network meetings where they are relevant to the operation of NOUs or implementation of specific
types of projects, but this would be on a case-by-case basis. We suggest consultations with UNEP to
determine which evaluation outcomes should be shared in network meetings.

Recommendation 5: Reappraise the evaluation framework used at Multilateral Fund

The Executive Committee member is supportive of this recommendation. As indicated in our response to
Recommendation 1, the Member is open to consider the SMEO conducting “softer” evaluations that focus
on the possible broader impacts of projects. However, we would want to assess the value of any proposed
“softer” activities on a case-by-case basis and in light of other evaluation activities planned and priorities
of the Executive Committee. While not mentioned under this recommendation, The Executive Committee
member suggests that there is a need to develop more innovative evaluation approaches with respect to non-
investment activities supported by the MLF (including training, policy assistance and institutional
strengthening), as we feel that such evaluations have lacked a certain rigor in the past. The SMEO could
consider developing a framework to evaluate such activities that clearly defines the expected outputs,
outcomes and ultimate results of these activities.

Recommendation 6: Introduce enhanced quality assurance (QA) mechanisms for evaluation reports

The Executive Committee member is generally supportive of this recommendation; however, we see the
QA role as one for the SMEO to undertake. The SMEO was recruited as an expert in evaluation, and we do
not see the point of having an expert SMEO and then farming out all the evaluation and QA work to
consultants. We do see value in relevant MLF staff providing comments on evaluation outcomes, provided
this does not occur during project review periods and where they consider they have relevant expertise to
share.

Recommendation 7: Supplementing evaluation expertise in the short to medium term

The Member does not support the proposal to supplement evaluation expertise with a junior evaluation
officer, whether in the short to medium term by recruitment, as we consider that the current PCR reform,
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preparation of the evaluation policy and other tasks can be undertaken by the SMEO within existing
resources. Once the responsibility for monitoring the PCRs has shifted to Secretariat staff, the SMEO should
have additional time to focus on evaluation work. That said, if a strong case is made by the SMEO that
additional consultant expertise is required to address other specific issues from time-to-time, the Member
would be open to consider this on a case-by-case basis.

SUBMISSION 3

Recommendation 1: Finalise a Multilateral Fund evaluation policy using a participatory process

Agreed - Additional comments on the role of the head of the evaluation unit to be updated in the evaluation
policy can be useful for the text of the PMR.Do the evaluation policy respond to the needs and findings?
L.e clarifying the purpose, role and use of evaluation, and how it differs from monitoring.

Recommendation 2: Use evaluation guidelines as a tool for raising awareness

Agree but perhaps the SMEO could further elaborate on how this is foreseen to be performed and the
messages.

Recommendation 3: Upgrade and standardize the formats of evaluation reports and introduce a
system of follow-up to track evaluation recommendations

Agreed
Recommendation 4: Engaging key stakeholders in the work process of evaluation (a to e)

Agree in the need of having active stakeholders to ensure accuracy in the conclusion of the evaluation,
though not fully following the overarching rational for this recommendation.

(a) Agree with remarks to be taken into consideration: Acknowledge that the outcome of this
recommendation could have positive effects by strengthening this type of evaluation,
however, there will be a need to prioritize carefully the use of this type of evaluation, since
it implies larger financial and human resources.

(b) Agree.

(©) Partially agree, we agree to streamline to a certain extent. Perhaps the SMEO could present
an alternative way in the PMR. We believe there is a risk to miss useful insights from the
Executive Committee when the ToR are not anymore up to consideration to the Executive
Committee. Experience has shown that the Executive Committee has contributed with
useful comments overtime ensuring quality and pertinence of the ToR, and this has been
decisive to leading to successful evaluations.

(d Agree on both type of briefings presented in the recommendation, but with the following
remarks on briefing sessions with consultants, SMEO and Secretariat staff to discuss draft
reports before finalization: positive to organizing such sessions especially in the case where
the Executive Committee will not consider draft reports anymore (reference to
recommendation 4¢). However, we are wondering whether it could be an idea to explore
possible synergies with the recommendation no. 6. It would have been useful if the SMEO
could address this in the PMR.
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(e) Agree to include a standard item in the agenda with IACM, also a Regional Networks
Meetings, however, we are uncertain about the proposed length of time, half day session
seems rather long. Perhaps the SMEO could provide some clarification on this point in the
PMR.

Recommendation 5: Reappraise the evaluation framework used at Multilateral Fund

Agree that the framework must be possible to adjust according to the needs, it should therefore be
considered thoroughly what would be appropriate ambitions considering the size of the MLF, its limited
financial resources, as well as the workload of the MLF institutions. Perhaps the SMEO could elaborate a
bit more in the potential management response on options for gradually extending the evaluation framework
and develop innovative approaches overtime.

Recommendation 6: Introduce enhanced quality assurance mechanisms for evaluation reports

Agree that it is important to assure enhances quality. A question is though that isn’t it the role of SEO to
ensure the quality of the evaluation reports. i.e. it’s the consultants who perform the evaluation and then
deliver to SEO for assurance? What timeframe is anticipated for this? The development of the ToR is mainly
a one-off action. Also here, it should be considered thoroughly what would be appropriate ambition level
considering the size of the MLF, its limited financial resources, as well as the workload of the MLF
institutions. As mentioned previously, there might be possible synergies to explore with recommendation
number 4. It would have been useful if the SMEO could address this in the PMR. It is also not clear for us
whether this recommendation entail new staff recruitment (in reference to "consider recruiting a resource
person”) considering that the SMEO already has an assistant. It will be useful to have some clarification on
this matter in the PMR.

Recommendation 7: Supplementing evaluation expertise in the short to medium term
Might agree, but it would have been useful to have more clarification in the potential management response
about the suggestions in this recommendation, what are the needs more specifically and what it will imply

in terms of financial resources.

SUBMISSION 4

Recommendation 1: Finalise a Multilateral Fund evaluation policy using a participatory process

Happy with the proposal for a clear and separate identity for evaluation and monitoring, feel this is needed.
Support the creation of a new post.

Recommendation 2: Use evaluation guidelines as a tool for raising awareness

This outreach will be very helpful especially in the context of bilateral projects, look forward to the next
IACM in March. People have to see value in the results of evaluations. Summarizing of lessons learned is
important. Maybe find an example of one specific evaluation result that clearly shows how to improve a
certain work process.

Recommendation 3: Upgrade and standardize the formats of evaluation reports and introduce a
system of follow-up to track evaluation recommendations

Support a tracking system for evaluation recommendations and more easily readable as its often time
consuming to locate — it would be helpful to have this coordinated in one place for ease of access. Agreed.
Develop digital or KI-solution to track recommendations on specific topics or per region?
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Recommendation 4: Engaging key stakeholders in the work process of evaluation (a to e)

The Executive Committee member is positive to learn about planning stakeholder outreach as part of this
process. If more visits to countries are valuable then we can support this, although we should be mindful of
the costs involved.

(a) Support revisiting the purpose of the desk studies, they often feel too comprehensive and
feel MLF could benefit from a more streamlined/analytical process.

(b) Undertake fewer but more strategic evaluations — Chief Officer lead MLF staff in a
brainstorming session to explore what issues require evaluation attention. Is this something
that will routinely go via Executive Committee too? It could be useful for Parties to input
into the areas in which we’d benefit more information on/lessons learned.

(e) I wonder if regular sessions at IACM would be necessary, apart from a kick-off for the new
strategy and rather do this at regional network meetings, where NOUs and [As are present.

Recommendation 5: Reappraise the evaluation framework used at Multilateral Fund

Agree that more innovative evaluation approaches should be developed for softer activities - feel that MLF
could benefit from stronger linkages with other SDGs (i.e. 1, 2, 3, 7, 9, 12, 13) — the compliance-oriented
approach sometimes limits our ability to assess other outcomes and impacts. Monitoring and evaluation are
less developed for institutional strengthening or capacity building, compared to investment projects — [ hope
this process will try to address that? Clearer set of performance measures needed for non-investment
activities and verifying and ensuring the sustainability of results needs more attention from MLF.

Agreed. With all the current changes and difficulties in governments globally it becomes more important
to have figures on impact, not only the substances, e.g., which can be very abstract for people not familiar
with the sector. Important to promote MP results also outside of the refrigeration world.
Recommendation 6: Introduce enhanced quality assurance mechanisms for evaluation reports
Agreed.

Recommendation 7: Supplementing evaluation expertise in the short to medium term

The Member’s constituency supports a [temporary] junior position.

SUBMISSION 5

I do agree with the seven recommendations of the assessment.

SUBMISSION 6

Je viens au nom de toute 1'équipe vous témoigner une fois encore notre gratitude pour le partage des
Recommandations et du projet de politique d'évaluation. Cependant, aprés analyse des différents
documents, nous partageons les différentes recommandations. De ce fait, nous n'avons pas de commentaires
et d'amendements a faire. Toutefois nous restons ouverts pour la suite de la collaboration.
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SUBMISSION 7

I. COMMENTS ON ELEMENTS FOR A DRAFT OUTLINE OF AN EVALUATION POLICY FOR
THE MULTILATERAL FUND OF THE MONTREAL PROTOCOL

1. Among the Evaluation Principles, Norms and Standards of Relevance to Multilateral Fund in Part
111, credibility is of paramount importance for the evaluation. Considering the various situations in Article
5 countries and the limited number of Article 5 countries participating in the Executive Committee of the
Multilateral Fund, the evaluation reports should ensure broad stakeholder participation and incorporate the
views of stakeholders, in particular Article 5 countries and the international implementing agencies, in order
to ensure the objectivity and authenticity of the evaluation reports.

2. Also in Part I11, on the principle of transparencys, it states that evaluation products should be publicly
accessible. In view of the fact that the evaluation reports cover projects and activities carried out by
countries and may involve relevant trade secrets or sensitive data and information, it is suggested that the
principle of transparency explicitly states that the evaluation reports should avoid involving relevant trade
secrets or sensitive data and information.

3. The Types of Evaluations in Part IV include two existing types of evaluations (independent
evaluations, desk studies) and two new types of evaluations proposed to be added (semi-independent
evaluation and joint evaluation with implementing agencies’ evaluation units). It is suggested that SMEO,
in its report to the 96™ Executive Committee, provide additional analysis of the characteristics of the above
four types of evaluations and the circumstances in which they are applicable, and the necessity for adding
semi-independent evaluation and joint evaluation with implementing agencies’ evaluation units, for further
consideration by the Executive Committee.

II. COMMENTS ON RECOMMENDATIONS FOR A ROADMAP TO STRENGTHEN THE MLF
EVALUATION FUNCTION

Recommendation 5 proposes more innovative evaluation approaches and would support assessment of
gender, human rights and SDGs as newer priorities for the Multilateral Fund and central to the Norms and
Standards of the UNEG. It is suggested that the evaluation should be carried out within the policies of the
Multilateral Fund, and that the scope of the evaluation should not be expanded arbitrarily. It’s suggested
that the texts “This would support assessment of gender, human rights and the SDGs which are newer
priorities for the Multilateral Fund and central to the Norms and Standards of the UNEG” should be deleted.

10
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Annex III

VIEWS OF THE SENIOR MONITORING AND EVALUATION OFFICER ON THE RESULTS
AND RECOMMENDATIONS OF THE ASSESSMENT AND DRAFT TENTATIVE PLAN OF
FOLLOW-UP ACTIONS

1. The independent assessment of the evaluation function constitutes a landmark report which can
ignite a transformative approach to achieve enhanced utility and relevance for the MLF evaluation function,
which was sought in the terms of reference (TOR) for the assessment.! In my capacity as the head of the
evaluation unit, I will provide the SMEQ’s views on the recommendations of the assessment, > keeping in
mind the discussions held at the 95" meeting, as reflected in paragraphs 44 to 51 of the final report of the
95™ meeting,’ and the submissions provided by the Executive Committee members’ constituencies, as per
decision 98/5(c).

2. The below SMEO views on recommendations are followed by a summary table for a draft tentative
plan of action, which could provide some indication on timeline for the implementation of some actions,
should the Committee be interested and request them as part of its consideration and adoption of the
Potential Management Response. The draft tentative plan of action is a pro-active initiative which is meant
to facilitate the discussions for the next steps towards a more relevant and useful evaluation function. It is
presented for information purposes.

3. Recommendation 1: It refers to the definition of an evaluation policy for the Multilateral Fund,
the separation of the monitoring and evaluation functions, and the reframing of the role of the SMEO as a
Senior Evaluation Officer (SEO). With its endorsement, the Executive Committee would also provide the
framework for the updated role of the evaluation function, including the adoption of an evaluation policy
and updated TOR for the head of the evaluation unit, transferring the monitoring function of project-related
work fully to the Secretariat, from a date to be decided by the Executive Committee. During the discussions
at the 95" meeting, there was agreement that monitoring should be removed from the person’s [SMEOQ’s]
responsibilities, reframing the position to Senior Evaluation Officer.

4, The formalization of an evaluation policy for the Fund is a necessary step to provide an operational
framework for the development of the evaluation function, defining the institutional set-up for it and the
roles of the different stakeholders in contributing to evaluation processes and outputs. In response to this
recommendation and as requested in decision 95/8, a draft evaluation policy is proposed in annex I of the
present document, for adoption at the 96™ meeting. After the approval of an evaluation policy, the Executive
Committee may revise the job description for the head of the evaluation unit, to be reframed as Senior
Evaluation Officer, to update the responsibilities of the position in line with the recommendations of the
assessment and the updated evaluation policy. The Committee could request to the SMEO and the
Secretariat to prepare and present a proposed revision of the job description for the SEO at the 97" meeting,
for its consideration.

5. Regarding the transfer of responsibilities for project completion reports (PCRs), in my view the
process should be completed by the 98™ meeting, after the full integration of the universal PCR format in
the knowledge management system (KMS). The evaluation unit and the Secretariat could coordinate the
transfer for a smooth transition. From there, the Secretariat could take responsibility for the collection and
management of PCRs, owning the entire monitoring function to cover the full life cycle of Multilateral
Fund projects.

! UNEP/OzL.Pro/ExCom/92/8
2 For ease of reference, a literal extract of the seven recommendations of the assessment is in annex IV.
3 UNEP/OzL.Pro/ExCom/96/694 paragraphs 44 to 52.
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6. Recommendation 2: This recommendation refers to the development and use of evaluation
guidelines for awareness raising among stakeholders. These would be developed after the adoption of the
new evaluation policy by the Executive Committee. In my view, the preparation of guidelines will help
inform the different stakeholders about their expected role in contributing to the evaluations and will
provide outreach tools for disseminating the results of the evaluation reports. As such, this component of
recommendation 2 could be accepted, and the evaluation unit could undertake to prepare the guidelines and
present them to the Executive Committee for information.

7. The evaluation products, tools and guidelines should be posted under the evaluation page of the
Multilateral Fund website.* The SMEO could be requested to report on progress made in the development
of specific guidelines, in a dedicated section of the annual report on evaluation activities providing updates
on the reform of the evaluation function.

8. Another element of the recommendation refers to the use of meetings of regional networks and the
inter-agency coordination meetings (IACMs) to disseminate information about evaluation. As this has
already been done on ad hoc basis depending on the needs of the function and the availability of new
information to be shared, in my view this part of the recommendation does not require further action other
than continuing with current practices. The regular IACM agenda already includes an evaluation item, and
in average the SMEOQ attends two regional network meetings per year, either online or in person.

9. Recommendation 3: This recommendation refers to the preparation of standards for evaluation
reports and the establishment of a systematic follow-up system to track the status of implementation of the
approved evaluation recommendations. The SMEO would organize a procedure to collect the data on a
regular basis to consolidate a report. Such a mechanism would help to better measure the impact and utility
of the evaluation function’s work. The proposed follow-up system would enhance the utility of the
evaluation reports by increasing stakeholders’ accountability with regard to reporting on the
implementation of the approved recommendations.

10. The establishment of a follow-up system is also in line with United Nations Evaluation Group
(UNEG) norms, which also refer to the need for periodic reporting to governing bodies or heads of
organizations on the implementation of recommendations. Therefore, in my view this recommendation
could be accepted.

11. Recommendation 4: This recommendation addresses different modalities for engaging with
stakeholders, including forms of interaction with the governing body, the purpose and development of the
evaluation work, and the involvement of different stakeholders. It is presented through five
sub-recommendations that are not clearly interrelated, making it difficult to consider accepting
recommendation 4 all at once. In my view, if the Executive Committee is interested in discussing the above-
mentioned five sub-recommendations further, a more detailed analysis of this recommendation could be
prepared for the 97" meeting to be included in the annual report, or for the first meeting in 2026.°

12. It is advisable that further consultation be undertaken to identify modalities of engagement with
stakeholders that would increase the uptake of evaluation results. The approach of fewer but more strategic
evaluations is welcome and merits further analysis on how to select the topics for such strategic evaluations.
Involving the Executive Committee and the agencies in preparing the evaluation work programme, while
incorporating consultations with the Secretariat, would pave the way for the work programme to become
more strategic and relevant.

4 Replacing the current tab of monitoring and evaluation.
5 The Executive Committee may prefer to consider it at the first meeting of the year where there is a lesser workload
than at the 2" meeting, therefore at the 98" meeting.
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13. Regarding the proposed streamlining of interaction with the Executive Committee, in my view the
existing status quo of consultation works well. No change in the existing reporting mechanisms would be
required for the governing body to exercise its oversight role on the evaluation function. Concerning the
possibility of having consultants involved in briefing sessions, in my view this would be useful only in
cases where the evaluation is commissioned by but independent from the evaluation unit, as was the case
for the assessment of the evaluation function. Otherwise, unless it is needed for technical reasons requiring
in-depth expertise beyond the SMEQ’s ability to report, it may not bring added value to the briefing session,
while implying additional costs to fund the consultant’s participation.

14. Regarding the evaluation as a standing item in the meetings of the Multilateral Fund, it is already
the case for the meetings of the Executive Committee. Recalling that the document “Evaluation of the
performance of implementing agencies against their business plans” is prepared and presented by the
Secretariat, I would suggest that this report be presented under the agenda item eight® which includes
agencies’ presentations of their business plans or annual reports. In such a way, the evaluation item six of
the Executive Committee meeting would contain exclusively outputs prepared by the evaluation unit, while
those items related to agencies, such as the performance document, would fall under item eight.

15. Recommendation 5: While the overall reference to the UNEG norms and standards is the broadly
accepted professional set-up for the work of evaluation offices within the United Nations, I would like to
explicitly mention that these would always be applied within the realm of the approved mandate of the
Multilateral Fund and its evaluation function, in alignment with policies approved by the Executive
Committee. For example, gender can be addressed as part of norm 8,7 noting that there is an approved
gender mainstreaming policy for the Multilateral Fund.

16. Thus, in my view, this recommendation can be partially accepted, with the caveat of preserving the
boundaries of the Multilateral Fund mandate. This will avoid that the observance of UNEG norms and
standards might broaden the scope of evaluations beyond the core Multilateral Fund mandate. The nuance
has already been included in the proposed draft evaluation policy in annex 1.

17. Recommendation 6: This recommendation proposes the introduction of quality-assurance
mechanisms through internal peer reviews in the Secretariat or with the help of a reference group that could
help review the technical aspects of evaluation reports. The SMEO has the required skills and knowledge
to exercise quality assurance in relation to undertaking evaluations and applying the professional standards
for evaluation. The additional quality-assurance mechanisms are intended to address review mechanisms
for specific content related to the technical dimension of the projects under evaluation, which can require
expert knowledge not covered by the generic competencies of an evaluator.

18. In my view, based on my experience at the Multilateral Fund, staff from the implementing agencies
and the Secretariat should engage through technical review when requested, contributing with their
expertise to assess the technical accuracy of evaluation products at an advanced stage of finalizing the draft
evaluation report.

19. Recommendation 7: This recommendation refers to the possibility of adding an additional
resource with the recruitment of a Junior Professional Officer (JPO) to assist the evaluation unit in
completing the PCR review. This recommendation was crafted at a time when the work on the PCR reform
was just being initiated. Since then, most of the work has been completed. The remaining efforts would not
require an additional staff member for the evaluation unit.

¢ Document “Evaluation of the performance of implementing agencies against their business plans” could be
considered in the future meetings under regular agenda item 8, “business planning”.
" Human rights and gender equality, norm 8, United Nations Evaluation Group — Norms and Standards 2016.
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20. However, the Executive Committee may wish to consider whether a temporary additional resource,
such as the use of the JPO programme,® could be envisaged. A junior professional could provide support
both to the Secretariat and the evaluation unit, facilitating the flow of information between the two without
adding to the project review team’s workload. A junior professional position would alleviate the burden of
work for the SMEO who is currently assisted by one general service staff only for all the duties related to
the position.

21. Based on the above SMEQO’s review of recommendations, a draft tentative plan of proposed follow-
up actions is shared below in table 1. It could inspire the Executive Committee in the coming years, should
it wish to request any of these actions to be implemented. This is presented for information purpose to share
the results the SMEQO’s own reflection about the scope and transformative potential for the evaluation
function, based on the thoughtful assessment prepared by the consultant. It provides a tentative timeline for
different actions, which could be developed if so requested.

Table 1: Draft tentative plan of follow-up actions proposed by the Senior Monitoring Evaluation

Officer

follow-up system
for
recommendations
and prepare
guidance for
consultants on
formats for
evaluations,
findings and
recommendations

# Rec Scope of the Proposed follow-up action plan by the SMEO
recommendation
1. Establish an Recommendation 1: Suggest to be agreed
evaluation policy | The Executive Committee accepts recommendation 1 and:
without the (a) Approves the evaluation policy, included as annex I to the present
monitoring document presented by the SMEO
function When: At the 96™ meeting
(b) Requests the SMEO and the Secretariat:
(c) (i) to coordinate the transition of the monitoring function and the
streamlining of reporting, including on PCRs;
(ii) to prepare a draft revised job description aligned to the updated role
and responsibilities of the Head of the Evaluation Unit to be renamed
Senior Evaluation Officer (SEO);
When: To be completed at the latest by the 98" meeting
2. Prepare Recommendation 2: Suggest to be partially agreed
evaluation No need to include formally an evaluation item in the agenda of regular IACMs
guidelines and and regional network meetings.
standard It would be useful to develop evaluation guidelines, templates and standard
operating operating procedures to be disseminated for use by consultants, agencies and other
procedures for the | relevant stakeholders, to be posted under the evaluation section of the Multilateral
preparation of Fund website.
evaluations and When: After formal adoption of the evaluation policy, the evaluation unit should
disseminate on a prepare guidelines, templates and other evaluation support documents for
regular basis at dissemination and awareness-raising, from the 97" meeting onwards, as a
meetings continuous process, to be presented to the successive meetings of the Executive
Committee to report on progress.
3. Introduce a Recommendation 3: Suggest to be agreed

The Executive Committee accepts recommendation 3 and:
Requests the SMEO:

(a) To prepare and present a concept note on Multilateral Fund evaluation
processes and tools, including the use of digital tools, proposing a
procedure and system to follow-up on the uptake and status of
implementation of recommendations from the evaluation reports.

When: To be presented at the 98" meeting

(b) To present a consolidated report on follow-up to recommendations on a

regular basis to the Executive Committee (e.g., every two years)

8 For more information on the JPO programme, see UNITED NATIONS | Junior Professional Officer Programme.
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# Rec Scope of the Proposed follow-up action plan by the SMEO
recommendation
When: Once the follow-up system, as requested in (a), is in place, from the 99
meeting onwards.
4. Ensure Recommendation 4: Suggest to be partially agreed
engagement of There are five sub-recommendations, some of which are generally accepted while
key stakeholders others have not reached consensus.
in the work There seems to be interest in undertaking fewer but more strategic evaluations,
process of while not replacing the more content-based evaluations undertaken at present.
evaluations Exploring the possibility of joint evaluations and/or semi-independent
evaluations could also be considered but requires further analysis to be presented
to the Executive Committee. There is interest in introducing the practice of
preparing inception papers.
The Executive Committee could request the SMEO to prepare a more detailed
analysis of the issues covered under recommendation four, excepting the
interaction modality with the Executive Committee, which is to continue
unchanged.
When: To be included in the same concept note on Multilateral Fund processes
and tools requested for recommendation three, to be presented at the 98" meeting.
5. Create an Recommendation 5: Suggest to be partially agreed
evaluation The professionalization of the evaluation function is agreed, using UNEG norms
framework for the | and standards. Nuances are introduced to indicate that not all UNEG norms and
MLF and use standards would be applied, only those that are in line with the policies approved
UNEG standards | by the Executive Committee.
The Executive Committee requests the SMEOQO to ensure that the evaluation work
uses UNEG norms and standards in conformity with the core mandate of the
Multilateral Fund, aligned to its approved policies, without expanding beyond them
(as reflected in the draft evaluation policy).
When: To be applied on a continuous basis, after formal adoption of the evaluation
policy, from the 97" meeting onwards, in preparing evaluations.
6. Introduce Recommendation 6: Suggest to be partially agreed
enhanced quality- | The Executive Committee understands the usefulness of internal peer review
assurance mechanisms to ensure technical accuracy in evaluation reports. There is value in
mechanisms, to Secretariat staff providing comments on advanced evaluation outcomes, provided
ensure the this does not occur during project review periods. Quality assurance checks should
credibility and not add to the workload of the Secretariat and/or the agencies at the peak time of
utility of the final | project review prior to the meetings of the Executive Committee. It requests:
evaluation reports | The SMEO to implement quality-assurance mechanisms while avoiding any
unnecessary burden on agencies and Secretariat staff; and
The Secretariat and the agencies’ staff to contribute, when applicable, to review
the technical contents of evaluation reports regarding specific Multilateral Fund-
related specialised expertise of the reports.
When: From the 97™ meeting onwards, as a continuous process.
7. Obtain additional | Recommendation 7: Suggest to be partially agreed
temporary Most of the PCR review work has been completed. It does not require additional
expertise to support. Some members could support the request for a JPO, if the workload of the
support PCR evaluation function were to justify it in the future.
reform, such asa | The Executive Committee requests the SMEQO to assess the needs of the
Junior evaluation unit to deliver its evaluation work programme, and to provide
Professional justification for any request for additional human resources, such as for a JPO.
Officer When: At the 98" meeting as part of an evaluation concept note.

22. The above table 1 may inspire further requests to be made to the SMEOQ, the results of which could
be presented either as part of the annual reports or in ad hoc evaluation concept notes, to elaborate further
on specific areas of interest proposed in the recommendations of the assessment, for more detailed analysis
of their potential implications.
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Annex IV

RECOMMENDATIONS FOR A TIME-BOUND ROADMAP TO STRENGTHEN THE
MULTILATERAL FUND EVALUATION FUNCTION
TEXT EXTRACTED FROM DOCUMENT UNEP/OzL.Pro/ExCom/95/10

Recommendations of the external assessment of the evaluation function

Recommendation 1: Finalise a Multilateral Fund evaluation policy using a participatory process
The annexed evaluation policy draft outline proposes a clear and separate identity for evaluation
and monitoring, with the responsibilities of the post of Senior Monitoring and Evaluation Officer
reframed as a Senior Evaluation Officer, as the head of the evaluation unit. In consultation with the
Chief Officer, the SMEO should arrange for a consultative process to review the proposed
evaluation policy outline with the intention of presenting a final draft that has been well vetted to
the Executive Committee for consideration.

The process should involve Multilateral Fund Secretariat staff and other stakeholders including the
Independent Evaluation Office of UNEP given that the Fund is co-located with UNEP. The objective is
to benefit from a cross-section of voices familiar with (a) Multilateral Fund programming and (b)
expertise in United Nations system evaluation. This should be a brief, well organized brainstorming
activity that leads to a polished final draft of the evaluation policy. In addition, the advanced draft should
be shared with the heads of evaluation offices in the United Nations implementing agencies to solicit
their views as well. These agencies have been approached as part of this assessment and have shown an
interest to support Multilateral Fund evaluation.

Recommendation 2: Use evaluation guidelines as a tool for raising awareness. Once the evaluation
policy has been endorsed, the SMEO should translate key elements of the policy into summary
guidance targeting key stakeholders who will have roles to play in operationalizing this policy.

Briefings should be organized at Inter-Agency Coordination Meeting (IACM) meetings and at Regional
Network Meetings where the SMEO and the Chief Officer present the headlines of the new policy and
encourage questions to be raised and address concerns. While these sessions would be preferable in
person, they could be done on-line. The objective of these brief familiarization sessions would be to
demystify what evaluation means in the context of the Fund and to emphasise that it is not an additional
burden but an opportunity to communicate issues of importance that will be reflected in the evaluation
reports that go to the Executive Committee. Once these briefings are completed, succinct guidelines
should be circulated and made available on-line in the evaluation section of the Multilateral Fund
website.

Recommendation 3: Upgrade and standardize the formats of evaluation reports and introduce a
system of follow-up to track evaluation recommendations.

Thus far evaluation reports have been available only as 'parliamentary’ documentation presented to the
Executive Committee. In addition, it is recommended that to demonstrate transparency, evaluation
reports should be easily readable and publicly accessible as part of the evaluation section of the
Multilateral Fund website. With this objective in mind, it is recommended that the SMEO should
compile a simple annotated guide for evaluation consultants which standardizes the format and
provides illustrative examples of how Kkey sections such as the Executive Summary, Findings,
Conclusions and Recommendations, should be presented. Recommendations should be specific,
measurable, achievable, realistic and time-bound (SMART) and this guide should develop criteria for
what constitutes a lesson learned, by providing specific examples of what does and does not constitute a
'lesson learned'.




UNEP/OzL.Pro/ExCom/96/6
ITpunoxenue IV

(a)

(b)

(©)

(d)

(e)

Recommendation 4: Engaging key stakeholders in the work process of evaluation

Some stakeholders see the 'independence' of the evaluation mandate as a factor that inhibits candid
exchange on draft reports and confine themselves to commenting on the factual accuracy of findings and
not on the feasibility of suggestions for conclusions and the 'way forward'. Furthermore, to ensure that
ground-level realities inform the findings of evaluations, stakeholders have requested more visits to the
countries. Considering these views, the following suggestions are made for consideration to make
evaluation more animated, active and immediate and less a function that operates in a silo within the
Multilateral Fund Secretariat.

The SMEO should consult with the Chief Officer to consider their viability and a possible timeline
for sub-recommendations (a) through (e):

Revisit the purpose of desk studies and consider introducing inception reports: While desk
studies were originally conceived of as preparatory activities for country visits by evaluation
teams, they often became self-contained studies which reviewed internal Multilateral Fund
documentation and extracted conclusions and lessons learned. While desk studies should not
be abandoned as a modality, criteria should be developed as to which projects lend themselves
to this more limited appraisal. Inception reports should be introduced for evaluations that
contain evaluation questions, data collection instruments, and involve evaluation team travel
to regions and countries as the norm rather than the exception.

Undertake fewer, deeper more strategic evaluations: To ensure that evaluation topics meet
the strategic needs of the Multilateral Fund, it is recommended that the Chief Officer lead
senior Multilateral Fund staff in a brainstorming session once every 18 months to explore what
issues require evaluation attention for the biennial work programme. It is also recommended
that given the limited capacity of the evaluation unit; it should undertake fewer, deeper
evaluations that should typically involve more than one external consultant. Furthermore, the
possibility of joint evaluations with evaluation offices of the implementing agencies, should be
explored. It is also strongly recommended to revive the practice of having Multilateral Fund
Secretariat Staff members as part of the evaluation teams as resource persons. Implementing
agency staff could also be encouraged to join teams in a similar capacity as was done in earlier
Multilateral Fund evaluations.

Streamline interaction with Executive Committee: At present, evaluation planning involves
four interactions with the Executive Committee: (i) work programme submission; (ii) terms of
reference submission; (iii) a report on evaluation progress; followed by (iv) submission of the
final report. It is recommended that this process be streamlined to two steps with (i) submission
of a biennial work programme that provides sufficient information for Executive Committee
approval of the content and number of evaluations, and (ii) the submission of the final
evaluation report.

Introduce briefing sessions with evaluation consultants: As part of the finalization of draft
reports, the SMEO should organize brief, informal face-to-face sessions with the evaluation
consultants, the SMEO and with Multilateral Fund Secretariat staff to discuss draft reports. It
would be optimal if the evaluation calendar is timed to ensure draft reports are available during
the start of the calendar year, when programme staff are not as busy preparing as they usually
are for the second meeting of the year of the Executive Committee In addition, once the
evaluation reports are finalized, the consultants should prepare PowerPoint presentations that
they will present in brief on-line meetings, chaired by the SMEO, for interested implementing
agency staff and Executive Committee members prior to the Executive Committee meetings.
Request evaluation as standing agenda item at key Multilateral Fund meetings with
stakeholders (e.g. IACM and Regional Networks Meetings): To ensure visibility of evaluation
as a corporate priority, it is recommended that a half-day session on evaluation is included in
the IACM agenda, at the first meeting of the year. These sessions should be interactive and
solicit ideas on issues that would merit independent assessment, share key highlights of
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evaluation results and methods used for data collection (‘most-significant-change', 'outcome
mapping' for example) and include National Ozone Units (NOUSs) as resources for feedback on
topics such as evaluation plans, topical concerns and data collection strategies and suggestions.
The objective is to make evaluation more recognized, familiar and participatory. It builds on
Recommendation 4(a) above.

Recommendation 5: Reappraise the evaluation framework used at Multilateral Fund
More innovative evaluation approaches should also be developed to assess the 'softer' activities in
programming involving industry and private sector entities, manufacturers associations, etc.

Since the start, evaluation topics have focused on assessments of the Multilateral Fund programming by
type/sector such as Chlorofluorocarbon (CFCs), Hydrochlorofluorocarbon (HCFCs) and more recently
Hydrofluorocarbon (HFCs) phase-out, ODS disposal and destruction, refrigeration projects, methyl
bromide, halon banking to name a few. Interviewees suggested there may be other options for framing
evaluations such as a focus on countries that had large programmes as a unit of analysis, as they often
involve several implementing agencies. More innovative evaluation approaches should also be
developed to assess the 'softer' activities in programming involving industry and private sector entities,
manufacturers associations etc. This would support assessment of gender, human rights and the SDGs
which are newer priorities for the Multilateral Fund and central to the Norms and Standards of the UNEG.
The SMEO could invite a review group composed of a few of the former Multilateral Fund evaluation
consultants who are technical experts as well as experienced in evaluation, to consider the options for
reframing the evaluation practice. Including consultants who have evaluated similar programmes for
other agencies (e.g. GEF), and representatives from implementing agencies could add value. This
exercise could also be used to update and diversify the evaluation roster of consultants qualified to
undertake Multilateral Fund evaluations.

Recommendation 6: Introduce enhanced quality assurance mechanisms for evaluation reports
To ensure that evaluation reports are technmically sound, credible and easily readable it is
recommended that the SMEO consider recruiting a resource person(s) or set up a reference group
as required to support framing of the Terms of Reference and quality assuring the final draft
reports. It is also suggested that a member of the Programme Management team could act as
internal peer reviewer and sounding board to provide quality assurance support as a report is
being finalized.

In larger offices, evaluation reports are customarily peer reviewed by other evaluation officers who have
not been involved in the evaluation. External consultants to provide both technical and assessments of
the clarity of report presentation have also been used, particularly when controversial evaluations are to
be submitted to executive boards. Given that the Multilateral Fund evaluation unit is small, such expert
and peer review support will help assure both the technical and evaluation quality of its reports without
entailing costs for additional staff.

Recommendation 7: Supplementing evaluation expertise in the short to medium term — It is
suggested that temporary measures should be explored for the next three years, such as recruiting
a Junior Professional Officer or short-term professional/ consultant expertise with experience in
evaluation, to support current PCR reform.

Considering the ongoing PCR reform, the related work on lessons learned, and the preparation of the
evaluation policy suggested in this assessment, the evaluation unit may require a boost in support for the
SMEQ, to address the additional work beyond the delivery of evaluations.
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	5. Все вышеуказанные элементы были учтены ССМО при подготовке проекта ответа руководства, который изложен ниже, для рассмотрения Исполнительным комитетом.
	Потенциальный ответ руководства
	6. Исполнительный комитет Многостороннего фонда высоко оценивает окончательный доклад об анализе оценочной функции Многостороннего фонда и выражает признательность за конструктивное участие и всесторонний анализ, проведенный независимым консультантом ...
	7. Исполнительный комитет признает, что данная оценка открывает возможности для дальнейшего укрепления оценочной функции. Также высоко оцениваются координация и руководство со стороны группы по оценке в деле содействия процессу оценки. Мы выражаем наш...
	8. Исполнительный комитет приветствует тщательный анализ, представленный в окончательном докладе, а также всеобъемлющие данные о мероприятиях по мониторингу и оценке и бюджетах за период с 2009 года, которые были сведены воедино в первой части доклада...
	9. В целом окончательный доклад об оценке дает положительную оценку оценочной функции Многостороннего фонда за 30-летний период его существования и выявляет области, требующие улучшения. Было сформулировано семь ключевых рекомендаций для обновления оц...
	10. Относительно рекомендации 1. Исполнительный комитет соглашается с тем, что политика оценки обеспечит оперативную основу для более эффективного осуществления работы группы по оценке. Что касается разделения функций мониторинга и оценки, в соответст...
	11. Относительно рекомендации 2. Исполнительный комитет соглашается с тем, что после принятия политики оценки может быть целесообразно подготовить руководящие принципы и инструменты для повышения информированности об оценочной функции. Эти продукты оц...
	12. Относительно рекомендации 3. Исполнительный комитет соглашается с созданием системы систематической последующей деятельности для отслеживания хода осуществления утвержденных рекомендаций, вынесенных по итогам оценки. Для рассмотрения на 97-м совещ...
	13. Относительно рекомендации 4. Исполнительный комитет соглашается с целесообразностью привлечения заинтересованных сторон к процессу оценки, в частности для обеспечения того, чтобы опыт работы на местах лучше отражался в материалах оценки. Что касае...
	(a) относительно пересмотра целей аналитических исследований и рассмотрения вопроса о представлении концептуальных документов: Исполнительный комитет соглашается с тем, что это является соответствующей практикой, которую можно было бы внедрить при под...
	(b) относительно проведения меньшего числа, более глубоких и более стратегических оценок: Исполнительный комитет соглашается с этой рекомендацией, поддерживая включение в программу работы меньшего числа, но более актуальных и стратегических оценок;
	(c) относительно оптимизации взаимодействия с Комитетом: Исполнительный комитет удовлетворен нынешней практикой взаимодействия с ССМО и желает сохранить свою функцию по осуществлению надзора в целях последующей отчетности о ходе осуществления программ...
	(d) относительно проведения брифингов с консультантами по вопросам оценки: можно было бы организовать проведение специальных брифингов с консультантами по вопросам оценки, когда это необходимо по итогам оценки, уделяя при этом должное внимание тому, ч...
	(e) относительно просьбы о включении оценки в качестве постоянного пункта на ключевых совещаниях Многостороннего фонда (например, МКС и региональных сетевых совещаниях): Исполнительный комитет отмечает, что повестка дня МКС уже включает пункт об оценк...

	14. Относительно рекомендации 5. Пересмотреть систему оценки, используемую в Многостороннем фонде. Исполнительный комитет соглашается с тем, что в области оценки следует применять более новаторские подходы. Однако включение более «мягких» компонентов,...
	15. Относительно рекомендации 6. Внедрить усовершенствованные механизмы обеспечения качества докладов об оценке. Исполнительный комитет соглашается с необходимостью обеспечения качества докладов об оценке. Привлечение руководителей программ секретариа...
	16. Относительно рекомендации 7. Пополнение экспертных знаний в области оценки в краткосрочной перспективе. Исполнительный комитет отмечает, что эта рекомендации выявила необходимость предоставления поддержки для проведения обзора ДЗП, что уже заверше...
	17. Исполнительный комитет высоко оценивает результаты оценки и вновь подтверждает свою готовность содействовать укреплению оценочной функции. Он далее поручает ССМО реализовать элементы, содержащиеся в рекомендациях, в соответствии с ответом, приведе...
	18. Исполнительный комитет, возможно, пожелает:
	(a) принять к сведению потенциальный ответ руководства на результаты внешней оценки оценочной функции Многостороннего фонда, включая политику оценки Многостороннего фонда, приведенный в документе UNEP/OzL.Pro/ExCom/96/6;
	(b) рассмотреть вопрос об:
	(i) утверждении потенциального ответа руководства на результаты оценки оценочной функции, содержащегося в документе, упомянутом в подпункте (а);
	(ii) утверждение политики оценки Многостороннего фонда, содержащейся в приложении I к документу, упомянутому в подпункте (а);
	(iii) поручении старшему сотруднику по мониторингу и оценке:
	a. подготовить концептуальную записку для описания возможных сценариев создания системы-последующей деятельности для отслеживания и представления докладов об осуществлении утвержденных рекомендаций, вынесенных по итогам оценки, содержащихся в докладах...
	b. осуществлять меры, которым Исполнительный комитет выразил поддержку в ответе руководства в пунктах 10-16 в документе UNEP/OzL.Pro/ExCom/96/6;
	c. представлять Исполнительному комитету доклад на первом совещании года и ежегодный доклад об осуществлении программы работы по оценке, о ходе осуществления мер, упомянутых в подпунктах (b)(i) и (b)(ii) выше; и

	(iv) поощрении участия секретариата и учреждений-исполнителей и двусторонних учреждений в проведении оценок по запросу и использования результатов и уроков, вынесенных из докладов об оценке, в своей проектной работе.


	1. Исполнительный комитет поручил старшему сотруднику по мониторингу и оценке (ССМО) подготовить проект политики оценки Многостороннего фонда после рассмотрения на своем 95-м совещании результатов внешней оценки оценочной функции. В более широком конт...
	2. В этой связи в целях укрепления механизмов подотчетности были приняты новые инструкции, процедуры и руководящие принципы для осуществления статьи 7 положений и правил, регулирующих планирование программ, программные аспекты бюджета, мониторинг выпо...
	3. Настоящий проект политики оценки8F  основан на существующих правилах и положениях Организации Объединенных Наций и призван содействовать повышению подотчетности и укреплению культуры оценки в интересах работы Многостороннего фонда, его подразделени...
	4. Многосторонний фонд поддерживает определение оценки, содержащееся в Нормах и стандартах оценки Группы Организации Объединенных Наций по оценке (ЮНЕГ)9F  и Административной инструкции Секретариата Организации Объединенных Наций.10F
	5. Оценка представляет собой проводимую на возможно наиболее систематической и беспристрастной основе оценку деятельности, проекта, программы, стратегии, политики, вопроса, темы, сектора, оперативной области или результатов деятельности учреждений. Эт...
	6. Оценка, будучи частью более широкой организационной структуры надзора, предназначенной для анализа эффективности программ, которая может также включать мониторинг, аудит и проверки, является самостоятельным элементом этой структуры. Функции аудита ...
	7. В рамках Многостороннего фонда ответственность за оценку несет подразделение по оценке, возглавляемое старшим сотрудником по оценке (ССО). Оценочная функция была введена в 1997 году, однако нынешняя политика оценки является первой такого рода полит...
	8. Основная задача оценочной функции в рамках Многостороннего фонда заключается в оценке эффективности программ и проектов, изучении опыта, полученного в ходе оценок, и использовании этого опыта для совершенствования разработки и осуществления будущих...
	9. Оценка в рамках Многостороннего фонда преследует три основные цели:
	(a) Подотчетность: Оценка является ключевым компонентом надзора, способствуя подотчетности путем проведения независимого анализа результатов, прогресса и эффективности осуществления запланированных мероприятий. Она предоставляет достоверную информацию...
	(b) Принятие решений на основе анализа фактических данных: Оценка способствует принятию более эффективных решений на всех уровнях Многостороннего фонда. Она должна служить основой для планирования, разработки программ, формирования бюджета, осуществле...
	(c) Обучение: Наличие развитой культуры оценки является необходимым условием для организации, ориентированной на постоянное совершенствование. Оценка поможет организации и ее партнерам-исполнителям извлечь уроки из опыта планирования программ и осущес...

	10. Настоящая политика оценки адаптирует установленные руководящие принципы оценки для Организации Объединенных Наций, определенные в документе ST/AI/2021/3, к конкретному мандату Многостороннего фонда с целью создания соответствующих целям рамок для ...
	11. Обязанности и роли по обеспечению эффективной, подотчетной, надежной, полезной и независимой оценочной функции возлагаются на ключевые заинтересованные стороны, определенные ниже:
	(a) является хранителем политики оценки;
	(b) утверждает политику оценки и ее периодические обновления;
	(c) утверждает двухгодичную программу работы и бюджет для проведения оценки, а также ежегодные доклады и обновленную информацию о программе работы по оценке. Исполнительный комитет может предлагать конкретные мероприятия по оценке в любое время с учет...
	(d) утверждает круг обязанностей и полномочий ССО в качестве руководителя подразделения по оценке и последующие изменения в этом документе;
	(e) рассматривает доклады об оценке и соответствующие рекомендации, представленные ССО;
	(f) реагирует на рекомендации, содержащиеся в докладах об оценке, принимая решение, по каждой оценке, с учетом рекомендаций ССО и, сочтя это необходимым, посредством ответа руководства;
	(g) принимает решения о дальнейших мерах по выполнению рекомендаций оценки после рассмотрения периодического доклада о ходе выполнения рекомендаций оценки, который ССО представляет Исполнительному комитету на первом совещании в году.
	(a) осуществляет руководство Оценочной функцией Многостороннего фонда в качестве руководителя подразделения по оценке;
	(b) управляет всеми аспектами, необходимыми для осуществления программы работы по оценке, утвержденной Исполнительным комитетом, включая набор и надзор за работой сотрудников и внештатных специалистов (напр., консультантов, стажеров);
	(c) разрабатывает и представляет на утверждение Исполнительному комитету проект двухгодичной программы работы по оценке и соответствующий бюджет, а также несет ответственность за их выполнение;
	(d) представляет Исполнительному комитету доклады об оценке, включая общие и практические рекомендации, которые, где это применимо, могут содержать конкретные, измеримые, достижимые, актуальные и ограниченные по срокам (SMART) показатели для облегчени...
	(e) обеспечивает высокое качество всех докладов об оценке и их соответствие нормам и стандартам оценки ЮНЕГ, в тех случаях, когда это применимо в рамках мандата Фонда;
	(f) обеспечивает, чтобы оценки Многостороннего фонда проводились в соответствии с утвержденной политикой оценки Многостороннего фонда, а также в соответствии с Положением и правилами, регулирующими планирование программы, программные аспекты бюджета, ...
	(g) формирует и поддерживает систему последующих мер для мониторинга хода выполнения рекомендаций и периодически представляет Исполнительному комитету доклады о прогрессе в принятии и выполнении рекомендаций по итогам оценок. Представление последующих...
	(h) возглавляет сотрудничество и координацию с подразделениями по оценке учреждений-исполнителей Многостороннего фонда в целях изучения возможностей проведения совместных оценок по вопросам, связанным с осуществлением проектов Многостороннего фонда, и...
	(i) представляет Оценочную функцию Многостороннего фонда в ЮНЕГ и на других соответствующих площадках Организации Объединенных Наций, таких как коллегиальные профессиональные сообщества специалистов-практиков по оценке в Секретариате Организации Объед...
	(j) берет на себя ответственность за повышение информированности о материалах оценки и их распространение с помощью корпоративных онлайн-инструментов, включая периодический бюллетень по вопросам оценки, в целях содействия использованию выводов и уроко...
	(k) представляет Исполнительному комитету доклады о мерах, обеспечивающих приведение оценочной функции Многостороннего фонда в соответствие с меняющимися требованиями, предъявляемыми к оценочным функциям в Организации Объединенных Наций и в ЮНЕП;
	(l) разрабатывает руководящие принципы и стандартные оперативные процедуры для формирования культуры оценки и содействия использованию продуктов оценки заинтересованными сторонами; и
	(m) по просьбе Исполнительного комитета готовит возможные ответы руководства на оценки.
	Руководитель секретариата Многостороннего фонда
	(a) обеспечивает целостность оценочной функции, гарантируя независимость от оперативного управления;
	(b) по завершении процесса подбора кандидатов рекомендует Исполнительному директору ЮНЕП назначить ССО;
	(c) вносит вклад в подготовку двухгодичной программы оценочной работы, которая представляется Исполнительному комитету для утверждения ССО с учетом мнений секретариата;
	(d) осуществляет административный надзор за ССО и содействует утверждению административных вопросов, связанных с реализацией программы работы по оценке;
	(e) может готовить ответ руководства секретариата на доклады об оценке по просьбе Исполнительного комитета;
	(f) обеспечивает использование докладов об оценке и извлеченных уроков в работе секретариата по рассмотрению проектов; и
	(g) выделяет часть времени секретариата для предоставления необходимых технических консультаций в целях повышения качества экспертных знаний, специфичных для Многостороннего фонда, по техническим аспектам, охватываемым оценками.
	(a) Исполнительные учреждения Многостороннего фонда, т.е. ПРООН, ЮНЕП, ЮНИДО, Всемирный банк и двусторонние учреждения, играют важную роль в содействии сбору данных, необходимых для проведения оценок [здесь и далее именуемые «учреждения»];
	(b) Учреждения должны отвечать на запросы информации, поступающие от подразделения по оценке, с тем чтобы консультанты могли получить информацию, необходимую для подготовки докладов об оценке;
	(c) Подразделение по оценке Многостороннего фонда может консультировать подразделения по оценке учреждений в целях содействия взаимодействию в обоих направлениях при оценке программ и проектов, направленных на соблюдения Монреальского протокола;
	(d) Подразделение по оценке Многостороннего фонда и подразделения по оценке учреждений могут поддерживать регулярный обмен информацией по проектам, представляющим общий интерес и относящимся к сфере деятельности по достижению целей Монреальского прото...
	(e) Учреждения должны предпринимать необходимые действия в ответ на адресованные им рекомендации, если Исполнительный комитет примет такое решение после рассмотрения докладов об оценке. Им следует осуществлять мониторинг выполнения рекомендаций, касаю...
	(f) Учреждения могут в любой момент внести свой вклад в подготовку проекта программы работы по оценке, обмениваясь мнениями по наиболее актуальным вопросам, представляющим интерес в связи с осуществлением проектов, на основе своего опыта осуществления...

	12. Национальные подразделения по озону (НППО), подразделения по управлению проектами (ППУП) и другие национальные заинтересованные стороны, участвующие в осуществлении, приглашаются ССО к участию в оценках.
	13. Оценки в рамках Многостороннего фонда проводятся в соответствии с Положением и правилами Организации Объединенных Наций для проведения оценок и соответствующими руководящими принципами, упомянутыми в пунктах 2 и 10 выше. Цель оценок соответствует ...
	14. ССО, как руководитель подразделения по оценке многостороннего фонда, приложит свои усилия для соблюдения этих норм, стандартов, кодексов и руководств при разработке, управлении и проведении оценок, а также на всех уровнях структур и операций оцено...
	Таблица 1: Нормы ЮНЕГ по оценке

	15. Среди норм и стандартов оценки соблюдение норм независимости, полезности, достоверности и прозрачности при проведении оценочной работы будет способствовать повышению актуальности и качества работы, проводимой в рамках оценочной функции, в целях ук...
	Независимость
	16. Независимость оценочной функции обеспечивается Исполнительным комитетом. Независимость оценки необходима для обеспечения ее достоверности; она влияет на способы применения оценки и позволяет экспертам быть беспристрастными и свободными от неправом...
	17. ССО обязан обладать способностью проводить оценку без неправомерного влияния каких-либо сторон и беспристрастно, не подвергаясь риску негативного влияния на карьерный рост, а также имея возможность свободно выражать результаты проведенной оценки.
	18. Независимость также подразумевает, что подразделение по оценке многостороннего фонда должно быть независимым от управленческих функций организации, за исключением обязательных административных процедур, применимых ко всем сотрудникам секретариата,...
	19. Независимое подразделение по оценке несет ответственность за составление программы работы по оценке в соответствии с мандатом, предоставленным Исполнительным комитетом в его решениях и утвержденной им программе работы по оценке и соответствующем б...
	20. ССО несет ответственность за представление докладов об оценке Исполнительному комитету в консультации с Руководителем секретариата. В случае расхождения мнений по докладам об оценке или продуктам Руководитель в качестве главы Секретариата может вы...
	21. Оценки должны назначаться и проводиться с четким намерением использовать полученные в результате анализ, выводы, извлеченные уроки и рекомендации для обоснования решений Исполнительного комитета. Благодаря полезным оценкам обеспечивается актуальны...
	22. Оценки должны быть достоверными. Основные элементы достоверности оценки — это прозрачность процессов оценки, беспристрастность, инклюзивные подходы с участием соответствующих заинтересованных сторон и надежные системы обеспечения качества. Результ...
	23. Прозрачность является важным элементом оценки. Она укрепляет доверие, повышает ответственность за результаты, усиливает чувство причастности заинтересованных сторон и повышает подотчетность перед общественностью. Результаты оценок должны быть дост...
	24. Оценка программ и проектов может проводиться с использованием различных подходов, сфера применения и охват которых варьируются в зависимости от запросов Исполнительного комитета. Формы оценки приведены в таблице 2 ниже. Исполнительный комитет прин...
	25. Помимо вышеуказанных видов оценок, данная форма оценки может в отдельных случаях, по просьбе Исполнительного комитета, оценивать более широкое воздействие проектов и мероприятий Многостороннего фонда, например, гендерное, социальное и экономическо...
	26. Оценки Многостороннего фонда проводятся в виде кабинетных исследований, за которыми в конечном итоге следует второй этап, после рассмотрения выводов и рекомендаций кабинетного исследования. Кабинетные исследования – это самостоятельные отчеты, осн...
	27. В соответствии с развитием профессионализации оценочной функции Многосторонний фонд введет использование докладов об оценке в качестве одного из возможных результатов оценки. Использование первоначального документа укрепляет аналитические связи ме...
	28. Подразделение по оценке может выпускать различные материалы в зависимости от целей и этапа проведения оценок, отвечая на запросы Исполнительного комитета при утверждении программы по оценке и технического задания для каждой предусмотренной оценки....
	- Техническое задание;
	- Документы о начале работы;
	- Кабинетные исследования;
	- Доклады об оценке;
	- Руководящие принципы и шаблоны;
	- Рабочие материалы по вопросам оценки;
	- Брифинги по извлеченным урокам;
	- Основные сведения о результатах оценки; и
	- Доклады о выполнении рекомендаций.
	29. Список мероприятий может меняться со временем в зависимости от потребностей оценочной функции и может быть пересмотрен в ходе будущих обновлений политики оценки, которые будут проводиться по просьбе Исполнительного комитета.
	30. Исполнительный комитет утверждает ресурсы для оценки при принятии двухгодичной рабочей программы по оценке, включая соответствующий бюджет, и может вносить в нее поправки на любом совещании, в частности, после представления обновленной информации ...
	31. Оценки готовятся при поддержке внешних консультантов, нанятых в соответствии с положениями, правилами и административными инструкциями Секретариата ООН по данному вопросу. Секретариат Многостороннего фонда оказывает административную поддержку при ...
	32. ССО несет ответственность за работу по оценке и ее результаты. Консультанты работают под руководством ССО и представляют доклады на промежуточных этапах процесса оценки. ССО помогает персонал категории общего обслуживания, который оказывает поддер...
	33. Доклады об оценке должны быть распространены среди всех заинтересованных сторон и размещены в открытом доступе на странице, посвященной оценке, на веб-сайте Многостороннего фонда. ССО необходимо подготовить краткие информационные документы для рас...
	34. Подразделение по оценке может также готовить внутренние рабочие документы и руководства, способствующие повышению значимости оценок и их использованию соответствующими заинтересованными сторонами, а также материалы для веб-сайта с целью распростра...
	Recommendation 1: Finalise a Multilateral Fund evaluation policy using a participatory process
	Support this recommendation
	Recommendation 2: Use evaluation guidelines as a tool for raising awareness
	Recommendation 3: Upgrade and standardize the formats of evaluation reports and introduce a system of follow-up to track evaluation recommendations
	Recommendation 4: Engaging stakeholders in the work progress of evaluation
	(a) Revisit the purpose of desk studies and consider introducing inception reports
	(b) Undertake fewer, deeper more strategic evaluations
	(c) Streamline interaction with Executive Committee
	(d) Introduce briefing sessions with evaluation consultants

	Recommendation 5: Reappraise the evaluation framework used at Multilateral Fund
	Recommendation 6: Introduce enhanced quality assurance (QA) mechanisms for evaluation reports
	Recommendation 7: Supplementing evaluation expertise in the short to medium term
	Recommendation 1: Finalise a Multilateral Fund evaluation policy using a participatory process
	Recommendation 2: Use evaluation guidelines as a tool for raising awareness
	Agree but perhaps the SMEO could further elaborate on how this is foreseen to be performed and the messages.
	Recommendation 3: Upgrade and standardize the formats of evaluation reports and introduce a system of follow-up to track evaluation recommendations
	Agreed
	Recommendation 4: Engaging key stakeholders in the work process of evaluation (a to e)
	Agree in the need of having active stakeholders to ensure accuracy in the conclusion of the evaluation, though not fully following the overarching rational for this recommendation.
	(a) Agree with remarks to be taken into consideration: Acknowledge that the outcome of this recommendation could have positive effects by strengthening this type of evaluation, however, there will be a need to prioritize carefully the use of this type...
	(b) Agree.
	(c) Partially agree, we agree to streamline to a certain extent. Perhaps the SMEO could present an alternative way in the PMR. We believe there is a risk to miss useful insights from the Executive Committee when the ToR are not anymore up to considera...
	(d) Agree on both type of briefings presented in the recommendation, but with the following remarks on briefing sessions with consultants, SMEO and Secretariat staff to discuss draft reports before finalization: positive to organizing such sessions es...
	(e) Agree to include a standard item in the agenda with IACM, also a Regional Networks Meetings, however, we are uncertain about the proposed length of time, half day session seems rather long. Perhaps the SMEO could provide some clarification on this...

	Recommendation 5: Reappraise the evaluation framework used at Multilateral Fund
	Agree that it is important to assure enhances quality. A question is though that isn’t it the role of SEO to ensure the quality of the evaluation reports. i.e. it’s the consultants who perform the evaluation and then deliver to SEO for assurance? What...
	Might agree, but it would have been useful to have more clarification in the potential management response about the suggestions in this recommendation, what are the needs more specifically and what it will imply in terms of financial resources.
	(a) Support revisiting the purpose of the desk studies, they often feel too comprehensive and feel MLF could benefit from a more streamlined/analytical process.
	(b) Undertake fewer but more strategic evaluations – Chief Officer lead MLF staff in a brainstorming session to explore what issues require evaluation attention. Is this something that will routinely go via Executive Committee too? It could be useful ...
	(e) I wonder if regular sessions at IACM would be necessary, apart from a kick-off for the new strategy and rather do this at regional network meetings, where NOUs and IAs are present.

	Agreed.
	I do agree with the seven recommendations of the assessment.
	1. Among the Evaluation Principles, Norms and Standards of Relevance to Multilateral Fund in Part III, credibility is of paramount importance for the evaluation. Considering the various situations in Article 5 countries and the limited number of Artic...
	2. Also in Part III, on the principle of transparency, it states that evaluation products should be publicly accessible. In view of the fact that the evaluation reports cover projects and activities carried out by countries and may involve relevant tr...
	3. The Types of Evaluations in Part IV include two existing types of evaluations (independent evaluations, desk studies) and two new types of evaluations proposed to be added (semi-independent evaluation and joint evaluation with implementing agencies...
	VIEWS OF THE SENIOR MONITORING AND EVALUATION OFFICER ON THE RESULTS AND RECOMMENDATIONS OF THE ASSESSMENT AND DRAFT TENTATIVE PLAN OF FOLLOW-UP ACTIONS
	1. The independent assessment of the evaluation function constitutes a landmark report which can ignite a transformative approach to achieve enhanced utility and relevance for the MLF evaluation function, which was sought in the terms of reference (TO...
	2. The below SMEO views on recommendations are followed by a summary table for a draft tentative plan of action, which could provide some indication on timeline for the implementation of some actions, should the Committee be interested and request the...
	3. Recommendation 1: It refers to the definition of an evaluation policy for the Multilateral Fund, the separation of the monitoring and evaluation functions, and the reframing of the role of the SMEO as a Senior Evaluation Officer (SEO). With its end...
	4. The formalization of an evaluation policy for the Fund is a necessary step to provide an operational framework for the development of the evaluation function, defining the institutional set-up for it and the roles of the different stakeholders in c...
	5. Regarding the transfer of responsibilities for project completion reports (PCRs), in my view the process should be completed by the 98th meeting, after the full integration of the universal PCR format in the knowledge management system (KMS). The e...
	6. Recommendation 2: This recommendation refers to the development and use of evaluation guidelines for awareness raising among stakeholders. These would be developed after the adoption of the new evaluation policy by the Executive Committee. In my vi...
	7. The evaluation products, tools and guidelines should be posted under the evaluation page of the Multilateral Fund website.17F  The SMEO could be requested to report on progress made in the development of specific guidelines, in a dedicated section ...
	8. Another element of the recommendation refers to the use of meetings of regional networks and the inter-agency coordination meetings (IACMs) to disseminate information about evaluation. As this has already been done on ad hoc basis depending on the ...
	9. Recommendation 3: This recommendation refers to the preparation of standards for evaluation reports and the establishment of a systematic follow-up system to track the status of implementation of the approved evaluation recommendations. The SMEO wo...
	10. The establishment of a follow-up system is also in line with United Nations Evaluation Group (UNEG) norms, which also refer to the need for periodic reporting to governing bodies or heads of organizations on the implementation of recommendations. ...
	11. Recommendation 4: This recommendation addresses different modalities for engaging with stakeholders, including forms of interaction with the governing body, the purpose and development of the evaluation work, and the involvement of different stake...
	12. It is advisable that further consultation be undertaken to identify modalities of engagement with stakeholders that would increase the uptake of evaluation results. The approach of fewer but more strategic evaluations is welcome and merits further...
	13. Regarding the proposed streamlining of interaction with the Executive Committee, in my view the existing status quo of consultation works well. No change in the existing reporting mechanisms would be required for the governing body to exercise its...
	14. Regarding the evaluation as a standing item in the meetings of the Multilateral Fund, it is already the case for the meetings of the Executive Committee. Recalling that the document “Evaluation of the performance of implementing agencies against t...
	15. Recommendation 5: While the overall reference to the UNEG norms and standards is the broadly accepted professional set-up for the work of evaluation offices within the United Nations, I would like to explicitly mention that these would always be a...
	16. Thus, in my view, this recommendation can be partially accepted, with the caveat of preserving the boundaries of the Multilateral Fund mandate. This will avoid that the observance of UNEG norms and standards might broaden the scope of evaluations ...
	17. Recommendation 6: This recommendation proposes the introduction of quality-assurance mechanisms through internal peer reviews in the Secretariat or with the help of a reference group that could help review the technical aspects of evaluation repor...
	18. In my view, based on my experience at the Multilateral Fund, staff from the implementing agencies and the Secretariat should engage through technical review when requested, contributing with their expertise to assess the technical accuracy of eval...
	19. Recommendation 7: This recommendation refers to the possibility of adding an additional resource with the recruitment of a Junior Professional Officer (JPO) to assist the evaluation unit in completing the PCR review. This recommendation was crafte...
	20. However, the Executive Committee may wish to consider whether a temporary additional resource, such as the use of the JPO programme,21F  could be envisaged. A junior professional could provide support both to the Secretariat and the evaluation uni...
	21. Based on the above SMEO’s review of recommendations, a draft tentative plan of proposed follow-up actions is shared below in table 1. It could inspire the Executive Committee in the coming years, should it wish to request any of these actions to b...
	(a) Approves the evaluation policy, included as annex I to the present document presented by the SMEO
	(b) Requests the SMEO and the Secretariat:
	(c) (i) to coordinate the transition of the monitoring function and the streamlining of reporting, including on PCRs;
	(ii) to prepare a draft revised job description aligned to the updated role and responsibilities of the Head of the Evaluation Unit to be renamed Senior Evaluation Officer (SEO); 
	(a) To prepare and present a concept note on Multilateral Fund evaluation processes and tools, including the use of digital tools, proposing a procedure and system to follow-up on the uptake and status of implementation of recommendations from the evaluation reports.
	(b) To present a consolidated report on follow-up to recommendations on a regular basis to the Executive Committee (e.g., every two years)
	(a) The SMEO to implement quality-assurance mechanisms while avoiding any unnecessary burden on agencies and Secretariat staff; and
	(b) The Secretariat and the agencies’ staff to contribute, when applicable, to review the technical contents of evaluation reports regarding specific Multilateral Fund-related specialised expertise of the reports.
	22. The above table 1 may inspire further requests to be made to the SMEO, the results of which could be presented either as part of the annual reports or in ad hoc evaluation concept notes, to elaborate further on specific areas of interest proposed ...
	(a) Revisit the purpose of desk studies and consider introducing inception reports: While desk studies were originally conceived of as preparatory activities for country visits by evaluation teams, they often became self-contained studies which reviewed internal Multilateral Fund documentation and extracted conclusions and lessons learned. While desk studies should not be abandoned as a modality, criteria should be developed as to which projects lend themselves to this more limited appraisal. Inception reports should be introduced for evaluations that contain evaluation questions, data collection instruments, and involve evaluation team travel to regions and countries as the norm rather than the exception.
	(b) Undertake fewer, deeper more strategic evaluations: To ensure that evaluation topics meet the strategic needs of the Multilateral Fund, it is recommended that the Chief Officer lead senior Multilateral Fund staff in a brainstorming session once every 18 months to explore what issues require evaluation attention for the biennial work programme. It is also recommended that given the limited capacity of the evaluation unit; it should undertake fewer, deeper evaluations that should typically involve more than one external consultant. Furthermore, the possibility of joint evaluations with evaluation offices of the implementing agencies, should be explored. It is also strongly recommended to revive the practice of having Multilateral Fund Secretariat Staff members as part of the evaluation teams as resource persons. Implementing agency staff could also be encouraged to join teams in a similar capacity as was done in earlier Multilateral Fund evaluations.
	(c) Streamline interaction with Executive Committee: At present, evaluation planning involves four interactions with the Executive Committee: (i) work programme submission; (ii) terms of reference submission; (iii) a report on evaluation progress; followed by (iv) submission of the final report. It is recommended that this process be streamlined to two steps with (i) submission of a biennial work programme that provides sufficient information for Executive Committee approval of the content and number of evaluations, and (ii) the submission of the final evaluation report.
	(d) Introduce briefing sessions with evaluation consultants: As part of the finalization of draft reports, the SMEO should organize brief, informal face-to-face sessions with the evaluation consultants, the SMEO and with Multilateral Fund Secretariat staff to discuss draft reports. It would be optimal if the evaluation calendar is timed to ensure draft reports are available during the start of the calendar year, when programme staff are not as busy preparing as they usually are for the second meeting of the year of the Executive Committee In addition, once the evaluation reports are finalized, the consultants should prepare PowerPoint presentations that they will present in brief on-line meetings, chaired by the SMEO, for interested implementing agency staff and Executive Committee members prior to the Executive Committee meetings.
	(e) Request evaluation as standing agenda item at key Multilateral Fund meetings with stakeholders (e.g. IACM and Regional Networks Meetings): To ensure visibility of evaluation as a corporate priority, it is recommended that a half-day session on evaluation is included in the IACM agenda, at the first meeting of the year. These sessions should be interactive and solicit ideas on issues that would merit independent assessment, share key highlights of evaluation results and methods used for data collection ('most-significant-change', 'outcome mapping' for example) and include National Ozone Units (NOUs) as resources for feedback on topics such as evaluation plans, topical concerns and data collection strategies and suggestions. The objective is to make evaluation more recognized, familiar and participatory. It builds on Recommendation 4(a) above.

