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UNDP BUSINESS PLAN FOR 2025–2027

Introduction
This document presents UNDP business plan for 2025–2027 and includes the planned activities for the reduction of controlled substances and other activities under the Montreal Protocol during the period 2025–2027. The narrative of UNDP’s business plan for 2025–2027 is attached to the present document.     
This document consists of the following sections:
I. Planned activities during the period 2025–2027
II. Secretariat’s comments
III. Proposed adjustments by the Secretariat
IV. Performance indicators
V. Recommendation
I.	Planned activities during the period 2025–2027 

Table 1 sets out, by year, the value of activities included in UNDP’s business plan.
Table 1. Resource allocation in the UNDP business plan for 2025–2027 (US $)* – as submitted
	Description 
	2025
	2026
	2027
	Total (2025–2027)
	Total after 2027

	HCFC activities

	Approved HCFC phase-out management plans (HPMPs)
	17,142,461
	20,420,783
	10,570,777
	48,134,021
	16,251,370

	HPMP stage II 
	563,840
	55,000
	87,200
	706,040
	[bookmark: RANGE!F27]222,560

	HPMP stage III
	609,542
	996,000
	899,662
	2,505,204
	1,287,000

	HPMP stage IV
	0
	3,691,000
	5,537,000
	9,228,000
	0

	HPMP – energy efficiency (decision 89/6)
	200,909
	0
	76,000
	276,909
	0

	HCFC activities subtotal
	18,516,752
	25,162,783
	17,170,639
	60,850,174
	17,760,930

	HFC activities

	Approved Kigali HFC implementation plans (KIPs)
	2,196,994
	2,423,439
	1,791,841
	6,412,274
	750,372

	KIP stage I – project preparation (PRP)
	401,730
	0
	0
	401,730
	0

	KIP stage I
	7,034,456
	15,807,879
	23,041,355
	45,883,689
	14,717,259

	HFC investment – PRP
	85,600
	0
	0
	85,600
	0

	HFC investment 
	0
	96,000
	0
	96,000
	0

	HFC demonstration
	650,000
	0
	0
	650,000
	0

	HFC-23 investment
	0
	8,000,000
	0
	8,000,000
	0

	HFC activities subtotal
	10,368,780
	26,327,318
	24,833,196
	61,529,293
	15,467,631

	Other activities

	Pilot project for energy efficiency – demonstration (decision 91/65)
	5,370,000
	0
	0
	5,370,000
	0

	National inventories of banks of waste‑controlled substances – PRP (decision 91/66)
	192,000
	0
	0
	192,000
	0

	Other activities subtotal
	5,562,000
	0
	0
	5,562,000
	0

	Standard activities

	Institutional strengthening (IS)
	368,559
	9,048,789
	4,095,018
	13,512,366
	0

	Core unit
	2,388,150
	2,203,467
	2,218,892
	6,810,510
	0

	Standard activities subtotal
	2,756,710
	11,252,256
	6,313,910
	20,322,876
	0

	Total
	37,204,242
	62,742,357
	48,317,744
	148,264,343
	33,228,561


* Including agency support costs where applicable. 

II.	Secretariat’s comments 
II.1	HCFC activities

Stage II of HPMPs

A total of US $928,600 is planned for stage II of the HPMPs for four low‑volume‑consuming (LVC) countries to meet 100 per cent reduction of the HCFC baseline (including US $706,040 for 2025‑2027 and US $222,560 for the period after 2027). 
Stage III of HPMPs 
A total of US $3.79 million is planned for stage III of the HPMPs for five countries (including US $2.51 million for 2025–2027 and US $1.29 million for the period after 2027). 
Stage IV of HPMPs 
A total of US $9.23 million is planned for stage IV of the HPMP for one country for 2025–2027. Project preparation for this activity was submitted to the 95th meeting. 
Energy efficiency for LVC countries (decision 89/6)[footnoteRef:2] [2:  Decision 89/6 allowed bilateral and implementing agencies, when submitting existing and future stages of HPMPs for LVC countries, to include the funding associated with the need for the introduction of alternatives to HCFCs with low- or zero-global-warming potential and for maintaining energy efficiency in the refrigeration servicing sector.] 

A total of US $276,909 is included in the business plan for energy efficiency activities for four LVC countries for 2025–2027.  
II.2	HFC-related activities

KIP project preparation 
A total of US $401,730 is included in the business plan for KIP project preparation activities for four countries in 2025. 
Three of the four countries for which KIP project preparation activities have been included have not yet ratified the Kigali Amendment but have submitted the required letter from their respective Government indicating their intent to make best efforts to ratify the Kigali Amendment in line with decision 84/46(f). 
Stage I of KIPs
A total of US $60.6 million is included in the business plan for stage I of KIPs for 23 countries (including US $45.88 million for 2025–2027 and US $14.72 million for the period after 2027). All these countries have ratified the Kigali Amendment.
HFC investment and project preparation
UNDP’s business plan included an HFC investment project for one country amounting to US $96,000 in 2026. The project preparation for this activity amounting to US $85,600 is included in the 2025 business plan. This country has ratified the Kigali Amendment.
HFC demonstration
UNDP’s business plan included an HFC demonstration project for one country amounting to US $650,000 in 2025. The project preparation for this project was approved at the 93rd meeting.
HFC-23 investment
UNDP’s business plan included an investment project for HFC-23 emissions control for one country amounting to US $8 million in 2026. This country has ratified the Kigali Amendment.
II.3	Other activities

Pilot projects for energy efficiency (decision 91/65)[footnoteRef:3] [3:  The Executive Committee established a funding window and criteria for pilot projects to maintain and/or enhance energy efficiency of replacement technologies and equipment in the context of HFC phase-down.] 


[bookmark: _Hlk181612260]A total of US $5.37 million is included in the business plan under the funding window for pilot projects for energy efficiency for 2025 for seven countries and one global project on demonstrating digital monitoring and management tools to enhance energy efficiency and reduce emission of greenhouse gases in the space cooling and cold chain sectors in Colombia, Lebanon, and Trinidad and Tobago. The project preparation for the global project was approved at the 94th meeting.   
Project preparation for national inventories of banks of waste-controlled substances (decision 91/66)[footnoteRef:4] [4:  The Executive Committee established a funding window and criteria for the preparations of national inventories of banks of used or unwanted controlled substances and a plan for the collection, transport, and disposal of such substances.] 

A total of US $192,000 is included in the business plan for the preparation of national inventories of banks of waste-controlled substances for 2025 for two countries.
II.4	Core unit costs 
The core unit costs[footnoteRef:5] are expected to increase at an annual rate of 0.7 per cent as agreed, and include additional core unit funding in the amount of US $200,000 in 2025 for 2026, pursuant to decision 93/95(b).[footnoteRef:6] [5:  UNDP’s 2025 core unit costs will be considered at the 95th meeting (UNEP/OzL.Pro/ExCom/95/84).]  [6:  The Executive Committee approved an increase in the core unit funding for UNDP by US $200,000, for each year of the triennium 2024–2026, for the strengthening of its capacity to provide technical and policy support to Article 5 countries, on the understanding that the increase only applied to the triennium 2024–2026.] 

[bookmark: _Hlk117365377]III.	Proposed adjustments by the Secretariat
The adjustments to the UNDP business plan for 2025–2027 were based on relevant decisions of the Executive Committee. In reviewing the revised UNDP business plan for 2025–2027, the Secretariat noted that the following adjustments were not included: 
Table 2. Adjustments to the UNDP business plan for 2025–2027 (US $)* – as proposed by the Secretariat 
	Adjustment
	2025–2027
	After 2027

	MYA values to reflect the actual amounts approved under the Agreements that have been submitted to the 95th meeting
	43,600
	0

	Energy efficiency for LVC countries pursuant to decision 89/6 or submitted to the 95th meeting
	(76,063)
	0

	Servicing sector for stage I of KIPs pursuant to decision 92/37
	(1,364)
	0

	Preparation for national inventories of banks of waste-controlled substances submitted to the 95th meeting
	(96,000)
	0


* Including agency support costs where applicable. 

Table 3 presents the results of the Secretariat’s proposed adjustments to the UNDP business plan for 2025–2027, which are also addressed in the context of the consolidated business plan of the Multilateral Fund for 2025–2027.[footnoteRef:7] [7:  UNEP/OzL.Pro/ExCom/95/25] 

Table 3. Resource allocation in UNDP’s adjusted business plan for 2025–2027 (US $)*
	Description 
	2025
	2026
	2027
	Total 
(2025–2027)
	Total after 2027

	HCFC activities

	Approved HPMPs
	17,186,061
	20,420,783
	10,570,777
	48,177,621
	16,251,370

	HPMP stage II 
	563,840
	55,000
	87,200
	706,040
	222,560

	HPMP stage III
	609,542
	996,000
	899,662
	2,505,204
	1,287,000

	HPMP stage IV
	0
	3,691,000
	5,537,000
	9,228,000
	0

	HPMP – energy efficiency (decision 89/6)
	124,846
	0
	76,000
	200,846
	0

	HCFC activities subtotal
	18,484,289
	25,162,783
	17,170,639
	60,817,711
	17,760,930

	HFC activities

	Approved KIPs
	2,196,994
	2,423,439
	1,791,841
	6,412,274
	750,372

	KIP stage I – PRP
	401,730
	0
	0
	401,730
	0

	KIP stage I
	7,034,049
	15,807,879
	23,040,398
	45,882,325
	14,717,259

	HFC investment – PRP
	85,600
	0
	0
	85,600
	0

	HFC investment 
	0
	96,000
	0
	96,000
	0

	HFC demonstration
	650,000
	0
	0
	650,000
	0

	HFC-23 investment 
	0
	8,000,000
	0
	8,000,000
	0

	HFC activities subtotal
	10,368,373
	26,327,318
	24,832,239
	61,527,929
	15,467,631

	Other activities

	Pilot project for energy efficiency – demonstration (decision 91/65)
	5,370,000
	0
	0
	5,370,000
	0

	National inventories of banks of waste‑controlled substances – PRP (decision 91/66)
	96,000
	0
	0
	96,000
	0

	Other activities subtotal
	5,466,000
	0
	0
	5,466,000
	0

	Standard activities

	IS
	368,559
	9,048,789
	4,095,018
	13,512,366
	0

	Core unit
	2,388,150
	2,203,467
	2,218,892
	6,810,510
	0

	Standard activities subtotal
	2,756,710
	11,252,256
	6,313,910
	20,322,876
	0

	Total
	37,075,372
	62,742,357
	48,316,787
	148,134,517
	33,228,561


* Including agency support costs where applicable. 

IV.	Performance indicators

UNDP submitted performance indicators pursuant to decision 93/8(d) in its business plan narrative. The Secretariat informed UNDP of the targets shown in table 4.
Table 4. Performance indicators for UNDP for 2025
	Type of indicator
	Short title
	Calculation
	2025 target

	Planning-Approval
	Tranches approved
	Number of tranches approved vs. those planned*
	33

	Planning-Approval
	Individual projects/ activities approved
	Number of projects/activities approved vs. those planned (including project preparation activities)
	19

	Implementation
	Funds disbursed
	Based on estimated disbursement in progress reports
	19,663,303

	Implementation
	ODS phase-out for HCFC‑related projects
	ODS phase-out for HCFC-related projects in ODP tonnes vs. those planned per progress reports
	942.9 ODP tonnes

	Implementation
	HFC phase-down for HFC‑related projects
	HFC phase-down for HFC-related projects in CO2‑eq tonnes vs. those planned per progress reports
	462,857 CO2-eq tonnes

	Implementation
	Project operational completion
	Project operational completion vs. planned in progress reports for all activities (excluding project preparation)**
	36

	Implementation
	Gender mainstreaming
	Operational policy on gender mainstreaming applied to all approved projects
	100%

	Administrative
	Speed of financial completion
	The extent to which projects are financially completed within 12 months after project operational completion
	12 months after operational completion

	Administrative
	Timely submission of project completion reports
	Timely submission of project completion reports based on the progress report
	0

	Administrative
	Timely submission of progress reports and business plans
	Timely submission of progress reports and business plans and responses unless otherwise agreed
	On time


* The targets of an agency will be reduced if it cannot submit a tranche owing to another cooperating agency or lead agency or if the HCFC phase-out management plan or Kigali HFC implementation plan submitted for consideration by the Executive Committee is not approved as a result of factors beyond the control of the national ozone unit and agency.
** The targets of an agency will be reduced if an extension of the completion date has been approved by the Executive Committee.

V.	Recommendation
The Executive Committee may wish:
To note the UNDP business plan for 2025–2027 contained in document UNEP/OzL.Pro/ExCom/95/27; and
To approve the performance indicators for UNDP set out in table 4 of document UNEP/OzL.Pro/ExCom/95/27.
	
	
	
	
	



Pre-session documents of the Executive Committee of the Multilateral Fund for the Implementation of the Montreal Protocol are without prejudice to any decision that the Executive Committee might take following issuance of the document.
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