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APPROVED 2015, 2016, 2017 AND 2018, AND PROPOSED 2019 BUDGETS OF THE FUND SECRETARIAT 


In response to decision 76/54[footnoteRef:1], the Secretariat has submitted this document with the approved 2015, 2016, 2017 and 2018, and proposed 2019 budgets of the Fund Secretariat submitted.  [1:  The Secretariat was requested to revise the 2015, 2016, 2017 and 2018 budgets of the Fund Secretariat and to propose a 2019 budget, taking into consideration the outcome of the review by a United Nations classification officer of the job descriptions currently classified at the P-3 level, and to submit it to the 77th meeting (decision 76/54(b).] 

The document consists of the following sections:
· Revision to the approved 2015 budget 
· Revision to the approved 2016, 2017 and 2018 budgets 
· Proposed 2019 budget
· Recommendations
· Annex I: Revised 2016, 2017, 2018 and proposed 2019 budgets of the Fund Secretariat

Revision to the approved 2015 budget[footnoteRef:2] [2:  A revision of the 2015 budget is provided as part of the 2015 closure of the accounts in document  UNEP/OzL.Pro/ExCom/77/72 to reflect the actual expenditures in 2015.] 


The Treasurer has submitted the Final 2015 accounts to the 77th meeting. Schedule 1.3 (actual expenses of the Secretariat budget in 2015) indicates that although the unspent balance amounts to US $1,879,353, US $402,099[footnoteRef:3] incurred in 2015 had not been recorded as an expense in 2015. This situation was the result of the introduction of the International Public Sector Accounting Standards (IPSAS) in June 2015, and redistribution of roles in UMOJA. Accordingly, the unrecorded expenditures of US $402,099 will be reallocated to the 2016 budget approved by decision 72/43(d). [3:  Page 5 of annex I of document UNEP/OzL.Pro/ExCom/77/72 contain the 2015 MLF expenses by budget line. A breakdown of the unrecorded expenditures is provided in Column E of the annex.] 

Schedule 1.3 in the Final 2015 accounts also reflects the transfer of US $25,000 from the Programme Assistant (budget line 1313[footnoteRef:4]) to the Consultants (budget line 1200) as a result of additional temporary support required for the preparation of meetings of the Executive Committee.  [4:  Savings were realized as a result of a request for special leave without pay by the incumbent of the post.] 

Further to the above-mentioned adjustments, the unspent balance of US $1,477,253 
 (US $1,449,117 under the Secretariat budget and US $28,136 from the Senior Monitoring and Evaluation Officer budget (SMEO)) of the approved 2015 budget of the Fund Secretariat will be returned to the Multilateral Fund at the 77th meeting.
Revision to the approved 2016, 2017 and 2018 budgets 

The following revisions are presented to the approved 2016, 2017 and 2018 budgets: translation of documents for meetings of the Executive Committee; and staffing of the Secretariat.
Translation of documents for meetings of the Executive Committee 
The cost of translation of documents for the approved 2016, 2017 and 2018 budgets was based on a rate of 18 cents per word. Effective the 77th meeting, the rate will increase to 22 cents per word 
(i.e., actual rate used by other UN offices). Accordingly, the revised translation costs for the 77th meeting 
would be US $267,663[footnoteRef:5], resulting in an overrun of US $136,660[footnoteRef:6].  [5:  Based on the word count of the 76th meeting (1,216,650 words).]  [6:  US $43,997 for the 76th meeting at 18 cents per word and US $92,663 for the 77th meeting. ] 

The overrun on translation costs of US $136,660 could be offset from expected savings in the 2016 approved budget from the favourable rate of exchange of the US dollar to the Canadian dollar. The Executive Committee may wish to authorize the Chief Officer to reallocate a sum of US $136,660 between budget lines in the 2016 budget. 
The cost of translation of documents for the approved 2017 and 2018 budgets would be revised to increase from US $175,000 (at 18 cents per word) to US $205,800 (at 22 cents per word), equivalent to an increase of 22 per cent, bringing the cost of a 5 days meeting of the Executive Committee in Montreal from US $325,000 to US $355,800. The other meeting related cost would remain at $92,791[footnoteRef:7].   [7:  Breakdown: Temporary Assistance (BL 1336: With new rate of 22 cents per word, US $9,391), meeting participants’ travel (BL 3302: US $75,000), hospitality (BL 5401: US $8,400). ] 

Increase in the number of meetings of the Executive Committee
The approved 2017 and 2018 budgets were based on a two-meeting scenario per year. As a result of the Kigali Amendment to the Montreal Protocol agreed by the Parties at their 28th meeting[footnoteRef:8], a third 5‑day meeting of the Executive Committee, at a cost of US $355,800[footnoteRef:9] (including the revised rate for translation of documents), has been included for 2017 and 2018.  [8:  Kigali, Rwanda, 10 to 14 October 2016.]  [9:  The cost is for meetings being held in Montreal. If meetings were to be held outside Montreal, additional costs would be required.] 

Staffing of the Secretariat
The Secretariat received the official classification notice from the Classification Officer of the United Nations Office in Nairobi (UNON) regarding the jobs currently performed by programme officers who are currently at the P-3 level based on revised job descriptions that correspond to the level of complexity of the tasks actually performed. The notice confirmed that the four posts have been classified at the P4 level, noting that the responsibilities of the four posts have substantially increased in complexity and scope.
The overall financial implication of the upgrades of the four posts has been estimated at US $39,500. 
In addition, the following two adjustments to the general service category posts are proposed: downgrade the G7 post 1303 to G6 level and upgrade the G5 post 1304 to G6 level, resulting in US $125 savings. 
The Executive Committee may wish to consider approving budgetary allocations for the upgrade of four P3 to P4 posts; the downgrade of one G7 post to G6; and the upgrade of one G5 to G6 post, and allow for the revision of the approved 2017 and 2018 budgets accordingly. 
2019 proposed budget

The proposed 2019 budget includes three meetings of the Executive Committee, revised costs associated with the upgrade of  four professional posts and one general service post and the downgrade of one general service post, and continue to apply a 3 per cent inflation rate, in line with decision 68/45(e)[footnoteRef:10].  [10: To note the Secretariat’s feedback on the appropriate rate of increase for staff costs and to maintain the 3 per cent rate applied to the 2013, 2014 as well as 2015 budgets. ] 

Based on the revisions mentioned above, the revised 2016, 2017, 2018 and proposed 2019 budgets of the Fund Secretariat are presented in annex I.
Recommendations

The Executive Committee may wish:
(a) To note:

(i) The document on approved 2015, 2016, 2017 and 2018, and proposed 2019 budgets of the Fund Secretariat contained in UNEP/OzL.Pro/ExCom/77/74;

(ii) That US $378,099 expenditures not recorded in the approved 2015 Secretariat budget had been reallocated to the 2016 approved budget; 

(iii) The return of US $1,477,253 (US $1,449,117 from the approved 2015 budget for the Secretariat and US $28,136 from the approved 2015 budget for Senior Monitoring and Evaluation Officer) to the Multilateral Fund at the 
77th meeting;

(b) To approve:

The revised 2016 budget totaling US $7,561,218 reflecting a reallocation of unrecorded expenditures of US $378,099 in addition to a credit of US $25,934 under BL 1309 in 2015, and an increase of US $30,800 associated with increased cost for the translation of the document for the 77th meeting of the Executive Committee;
The upgrade of four P3 posts to P4 level, the downgrade of one G7 post to G6 level, and the upgrade of one G5 post to G6 level at and additional cost of US $39,500, effective from 2017;
The revised 2017 budget totalling US $7,748,982 including one additional meeting of the Executive Committee at a cost US $355,800, and US $92,791 for other Executive Committee meeting related costs;
The revised 2018 budget totalling US $7,829,038 based on three meetings of the Executive Committee and on the 2017 revised budget; and
The proposed 2019 budget with US $7,961,748 based on three meetings of the Executive Committee, on the revised 2018 budget and 3 per cent increase in staff cost.
	
	
	
	
	




Pre-session documents of the Executive Committee of the Multilateral Fund for the Implementation of the Montreal Protocol are without prejudice to any decision that the Executive Committee might take following issuance of the document.
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