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[IyHKT 7 a) V) IIpeABapUTEIIbHON MOBECTKH JIHS'

JOKJIAJ FOHU IO O MMOJIOKEHUU AEJI 11O COCTOSIHUIO HA 31 IEKABPSI 2025 TOJA
BBeaenue

1. B nacrosmem nokymente npuBeneH jaokiaa FOHUJIO o mosnokeHuu Jen 1mo cocTosiHuio Ha 31
nexabps 2025 roma’.

2. B nmoxnag TOHUJO o momokeHMu Jen BKIOYeHa WH(OpMAIHMS O COCTOSHUM pealn3aliu
KaXJIOTO W3 TEKyIIMX MPOEKTOB, MpoaHaau3upoBaHHas CekpeTapuaToM B pa3OMBKE IO CTpaHaM, C
Y4EeTOM BO3HUKIIHNX 3aJIep’KeK B pPeaM3alliii OTHOCHTEIBHO 3allJIAHMPOBAHHBIX CPOKOB 3aBEPILIECHUS, O
KOTOpBIX ObUIO cooOmeHo B 2025 roay, ¥ MOTEHIHAJILHOTO BIMSHHUS 3THX 3aJepKEK Ha MpOoIecc
MO3TAITHOTO OTKa3a OT PEeryJMpyEeMbIX BEIIECTB M HAa TEMIIbl 3alUIAHMPOBAHHOTO BBIAEICHMS CPENCTB.
AHanu3, IpUBEJCHHBIN B HACTOSILEM JIOKYMEHTe, ocHOBaH Ha ToHHaX OPC Bcex peryiaupyembIX BEIIECTB,
3a uckmodenreM ' @Y, KoTopsle NPUBOAATCA B METPHUECKUX TOHHAX (MT) M B TOHHAX 3KkB.-CO,’.

3. B macTosimeM 1oKyMeHTE MPUBEACHO PE3IOME PE3YIBTATOB pealn3aliui MpoeKkToB 3a 2025 rox u
B COBOKYITHOCTH 3a Bech Tepuoa ¢ 1993 roma’ ¢ ydeTrom BcexX perymmpyeMbIX BEIIECTB, BKIIIOUAs
BemiecTBa, nepeuncieHdsie B npuinoxennn F (DY), B pamkax MoHpeanbCcKOro MpOTOKOJa 1O BCEM
MPOEKTaM, YTBEP)KICHHBIM 3a CUET peryJsipHOro (UHAHCHPOBAHUS M 3a CYET JIOTOJHHUTEIBHBIX
JI06pPOBOIBLHBIX B3HOCOB’. B JI0OKyMEHTe Takske HNPUBOIMTCSA 0030p MOJIOKEHHS JIe] C OCYIIECTBICHHEM
K)XJ0r0 TeKymiero® IpoeKTa Ha CTPAaHOBOM ypOBHE. B HeM BbIZEEHb MPOEKTHI, PeaTn3alys KOTOPBIX
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2 Jloknaz o HOJIOKEHUH eI HPHIIAraeTcsl K HACTOAIIEMY TOKyMEHTY. JlaHHbIE BKIFOYEHBI B CBOIHYIO 6a3y JAaHHBIX
0 JOKIaJaxX, KoTopas pasMmelleHa Ha mopTaiie 99-ro coBemanus Ha BeO-caiite MHorocrtopoHHero (oHma U
MIpeCTaBlIeHa B hopMate dIeKTPpOHHOH Tabmmmbsl Microsoft Excel.

3B cootBercTBUHN ¢ pemenneM 84/12 a) iv) o6bembl DY, BKIIOYEHHBIE B TOKJIAABI O MOJOKEHUHA JIEI, KOTOPHIE
TIPECTaBICHBI Ha 99-M COBEIIaHNH, TPUBEICHEI B TOHHAX 9KB.-CO».

4 JOHUJIO crana yupexneHueM-UcoanuTeneM B 1993 romy.

5 Mdunancupyercs 17 CropoHamu, He ACHCTBYIONMMU B PaMKaX CTaTbH 5, IS OOECHIEYECHMS OIEPATHBHOM
MIOIEPKKH pean3anuu Kuranuiickoi mompaBKH.

® K TeKyIum mpoeKkTaM OTHOCATCS BCE MPOEKTHI, PEAN3aIUs KOTOPBIX OCYLIECTBIsIach Ha 31 nexabps 2025 roxa.
KnroueBble MHIMKATOPHI IPOrpecca BKIFOYAKOT: MPOLEHTHYIO JIOJNI0 aCCUTHOBaHHBIX CPEJICTB M MPOLEHTHYIO J0JI0

JIOKyMEHTBI, OATOTOBJICHHBIE K COBEIaHUIO0 VIcroaHUTENbHOr0 KoMuTeTa MHOrOCTOpOHHEr0 (hOH/A Ul OCyIEeCTBICHnS! MOHpeaIbCcKoro
MPOTOKOJIA, HE MPEPEIIAIOT HU OJJHOTO U3 PEIICHUH, KOTOpbIe VICIIOIHUTEIbHBII KOMHTET MOXKET NMPHHSATH I10CJIE BBITYCKA TOKYMEHTA.
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33[IEpKUBACTCSI, C YKa3aHUEM MOTCHIMAIbHOTO BIMSHHMA 3aJepKeK Ha IMOJTamHbId OTKa3 oOT
PEryJIupyeMBIX BELIECTB M IPOEKThl, IO KOTOPHIM OCTalOTCS HEpPEILICHHbIC BOIPOCHI, TpeOyrolme
paccMmoTpenusi VcnomHUTENsHBIM KOMHUTETOM. [lOCKONIBKY BCe MpPOEKTh, (pMHAHCHpPOBAHHE KOTOPBIX
OBUTO YTBEPXKIIEHO 3a CUET AOMOJHUTEIBHBIX JOOPOBONBHBIX B3HOCOB, 3aBEPIICHBI M OCTATKU CPEICTB
OynyTt Bo3BpauieHsl B Cekperapuat, CekperapuaT He OyaeT OoJblle NPeACTaBIATh 10 HUM OTACIBbHYIO
OTYETHOCTb.

PesyabTarsl peanusanmuu npoekTos 3a 2025 roa U B COBOKYIHOCTH 3a mepuoj ¢ 1993 roxa

4, ITo cocrostamio Ha 31 mexabpst 2025 roma MCHOmHUTENBHBI KOMUTET YTBEPAMI MPOCKTHI IS
IOHUJO ma cymmy 1,17 mupn momn. CHIA, Brmodas 1,04 mupn momr. CHIA Ha peanmzanuio
MHBECTULIMOHHBIX U HEHMHBECTUIIMOHHBIX MpoekToB U 135,53 muu momn. CILIA Ha skchlyaTallOHHBIE
pacxonbl ydpexneHus (MCKItoyash OTMEHEHHBIE M IepeHEeCeHHBIe MpOoeKThl). B Tabmume 1 mpuBemeHO
pe3roMe peau3aiuy MPOSKTOB CO BpeMeHH yupekaeHus @onma xo kouma 2025 ronaa.

Taoauua 1. Pesrome npoextos 1 FOHW/IO co Bpemenn yupesknenusi MHoroctoponHero gonga

Io3unus CosokynHo ¢ 1993 roga*
Uwncno yTBepKICHUN 2336
Yucino 3aBepIICHHBIX IPOEKTOB 1970

OO6mas cymMmMa yTBEp>KAEHHBIX (OHIOB (MCKITIOYast 1036 830515

9KCITyaTalMoHHbIe pacxosl) (o, CIIIA)

OO1mmast cymMMa acCUTHOBaHHBIX (DOHIOB (MCKIFOUast 895262 429
9KCIUTyaTalMoHHbIe pacxosl) (o CIIA)
[TonHbIH yTBEp)KICHHBIN MO3TAHBIA 0TKa3 (TOHHBI OPC)** 86379 4
[MonHbld GakTuueckuii moaTanHeiii 0TKa3 (ToHHel OPC)** 83565 .,9
[TosHbIi yTBEp KICHHBII TOITAITHBIN 0TKa3 (MT)*** 6 490,7
[TosHBIN (aKTHYECKUHA MOITATHBIA 0TKa3 (MT)™** 11583
[TosiHBIH yTBEpKACHHBIH TOTAHBINA 0TKA3 (TOHHBI 9KB-CO,)*** 13 570 921
[TonHbli (hakTHUECKUH NOATANHBIA OTKa3 (TOHHBI 9KB.-CO,)*** 2 285 325

* Mckimodas OTMEHEHHBIE H IEPEHECEHHBIE TPOEKTHI.

** Brirtodast moTpeOiIeHre U MIPOU3BOACTBO.

*#% ToNmbKO MO MPOEKTaM, CBSI3aHHBIM ¢ 'Y (BKITFOUAET TONBKO MOTpeOIIeHHE).

5. B 2025 romy Obuto yrBepxkmeHo 117 HOBBIX NMPOEKTOB W MeponpuaTuil. OXumaercsi, 4To

Onarojapsi TaKOMy YPOBHIO (PMHAHCHpOBaHHS OyAeT oOecleueH IMO3TAIHBIA OTKa3 OT MOTPeOJICHUS H
npousBozcTBa 86 379 roun OPC OPB u ot notpebnenus 6 491 mt OV (13 570 921 tonna 3kB.-CO,). B
MNPUWIOKEHUH | MpUBEACHO MOJIOKEHUE JIET ¢ peann3aluueil IpoeKToB Mo Kax a0l crpane B 2025 rony.

6. B Ttabmuue 2 npuBeAeHO IMOJIOKEHHE el C peajH3alleil MPOEKTOB, BKIIOYAs acCUTHOBaHHUE
CPEICTB MO Ka)JOH TpyIle MPOCKTOB, MO cOocTOsHUIO Ha 31 mekabpst 2025 roma. B npunoxenun 11
MIPUBOIUTCS aHAIMTHYECKas HH(popMaIHs B pa30MBKe 1o rofaM HaunHas ¢ 1993 rona.

Ta6aumna 2. IlonokeHue e ¢ peaju3anueii MPoeKTOB MO IPYyIIe MO COCTOSTHUIO HA 31 gexadps 2025
roga*

prrmbl UYmncs10 NpoeKkToB DunancupoBanme (go/u1. CLHIA)**
YTBep:kaeHO [3aBeplIeH( % YTBep:KaeHO | ACCHIHOBaHO OcraTok %
BaBepIIEHHBIX BBIILIAT
[TporpamMma yapexxIeHus 24 23 96 0 0 0 0
NunuBuayansable 1o XOY 696 696 100| 248 861 816 | 248 861 819 -3 100
[1naHbBI TO3TAMHOTO OTKA3a 87 87 100 51 560 736 51 560 737 -1 100

IIPOEKTOB, IO KOTOPBIM ACCHUIHOBAHUE HAYaJIOCh; (PMHAHCHPOBAHUE, KOTOPOE, KAK OKUAACTCS, OYZET BBIAEIEHO K
KOHILly To0Ja, B BHJE IPOLEHTA OT YTBEPXKICHHOTO 00BEMa CpPEACTB;, CPENHIO MPOTHO3ZHUPYEMYIO
MIPOJIOJDKUTENIBHOCTD 33aJiepKeK B peanu3anuy; U uHpopmanuio, npuBeaeHHyto B rpade [Ipumeuanus B 0Oaze
JIaHHBIX O JOKJIaJaXx O MOJIOKECHUM JEIL.
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'pynnst UYmnci0 npoeKkToB ®DunancupoBanme (go/u1. CHIA)**
YTBepxkaeHo 3aBepuieH( % YTBepkaeHo | ACCHTHOBAHO Ocrartok %

BaBepIUeHHbIX BbIILIAT

ot XOY

[Trasb! MOATATHOTO OTKa3a 4 4 100 31 849 298 31 849 298 0 100

OT nipousBoAcTBa XDY

YHUUTOXKEHHE 13 13 100 3791983 3791 984 -1 100

PerynmupoBanue BRIOPOCOB 1 6 2 33 3082494 2 690 248 392 246 87

OHepro3hHheKTHBHOCTh 32 2 6 24 739 295 820 879 | 23918416 3

[IpaBuTenscTBEHHAS 120 99 82 23 983 246 18863291 | 5119955 79

OIAePIKKA

Wunusuayansasie o [ XDY 260 243 93 23 409 236 22 974 296 434 940 98

[Tman opraHu3anMoOHHON 273 258 95| 218272599 | 213421278 | 4851321 98

JIeSITEIbHOCTH 110

MO3TAITHOMY OTKa3y OT

XY (ITOAIIO), sran I

I[MOATIIO, sran 11 198 77 391 171535530| 119898356 | 51637174 70

I[MOAIIO, sram 11 30 2 7 26 164 893 3639977 | 22524916 14

I'®Y, naAMBUAYANEHBIC 173 113 65 26 595 198 19455252 7139946 73

Kuranmuiicknii mian 72 3 4 27 816 150 2529147 | 25287003 9

perynupoBanusa @Y

(KIIP), atam |

Hpyrue OPB, 234 234 100 60 539 415 60539 411 4 100

WHIWBHIYAIbHbIC

[Trane! MO3TATHOTO OTKa3a 12 12 100 18 724 810 18 724 810 0 100

OT TIPOM3BOJICTBA APYTUX

OPB

CekTopaibHbIE IUIaHBI IO 102 102 100 75903 816 75 641 646 262 170 100

npyrum OPB

HUroro 2336 1970 84| 1036830515 895262 429 | 141 568 086 86

* ckumiodasi OTMEHEHHBIE U IEPSHECEHHBIE ITPOCKTHI.

** Mckmovas KCIUTyaTallHiOHHbBIE PACXO.Ibl YUPEIKICHUS.

7. Huxe mpuBogutes pe3romMe peann3oBaHHBIX MpoekToB U Meponpustuil FOHM/IO 3a 2025 rog u

coBokynHO ¢ 1993 rona mo cocrosiHuto Ha 31 nexabps 2025 rona:

a)

b)

TMosTanuelii 0Tka3’: B 2025 roxy 6bUI0 MOATANHO MpeKpamieno motpednenne 1 529,1
toHHbl OPC OPB u notpebnenue 143,8 Tonusl (261 324 tonusl 3kB.-CO,) [DY u Obu10
JOTIOJTHUTENIFHO YTBEP)KACHO TOATANHOE COKpalleHue mnorpedienust 466,3 tonnst OPC
OPB u 2 169,3 Tonnst (4 497 089 TouH 3kB.-CO,) '®Y. C 1993 roma 6U10 OSTATHO
npekpameno notpedienue 65 838 tonn OPC OPB u npousBoacteo 17 728 Tonn OPC
OPB u3 oxugaemoro o01iero oobema npou3BoCcTBa U otpedaenus B 86 379 roun OPC
OPB u motpe6nenus 1 158 mt (2 285 325 ToHH 3kB.-CO,) 'Y u3 oxumaemoro oodmero
oowrema motpebienust DY B 6 491 mt (13 570 921 ToHHA 3KkB.-CO;) MO yTBEPKIEHHBIM
MpoeKTaM (3a UCKII0YeHHEM OTMEHEHHBIX U NepeHeceHHBIX NmpoekToB). Kpome Toro, B
2025 romy 6puto yHmuTtoxkeHo 50 Mt (739 303 toHHBI 5KB.-CO;) MOOOYHOTO MPOIYKTa
Ioy-23. C 2022 roga 6puto yamurokeno 364,1 mr (5 388 241 tomna 3kB.-CO,) u3
oxkugaemoro obriero oobema B 1 274,3 mrt (18 858 948 Tonn 3kB.-CO;2) MOOOYHOTO
npoaykra '@VY-23 o yTBepkA€HHBIM IPOEKTaM;

AccurnoBanusi/yrBepxaenusi: B 2025 roxy 6buto accurnoano 33,6 muH momur. CIHA
U, COTJIACHO JaHHBIM, TPUBEJCHHBIM B JIOKJIaJe O MOJIOKEHUH jen 3a 2024 roja, ObUIO
3amandpoBaHo accurHoBaTh 18,78 mmH gomt. CIHIA, 4TO COOTBETCTBYET YPOBHIO
OCYIIECTBJICHUS pPacXoloB B pasMepe 179 mpoleHTOB OT 3aluilaHupoBaHHOTO. B

" Tosranueiii otkasz or OPB npusenen B Tounax OPC u or I'®V - B MT 1 B ToHHAX 3KB.-CO>.

3
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d)

2

h)

COBOKYITHOCTH U3 00mieit cymmer B 1,04 mupn gomr. CIIIA, yTBep»I€HHOW K BEITLIATE
(ucKTIO9as AKCIUTyaTallMOHHBIC PacXodbl YAPEKIACHHS ), ObIII0 accurHOBaHO 895,26 MiH
momn. CIIIA, 49To COOTBETCTBYET YPOBHIO OCYIIECTBICHHS DPAacXOJ0B B pa3mepe 86
mporieHToB. B 2025 roay Ha peanmu3anuio MPOEKTOB OBUIO yTBepkAeHO 68,48 MitH
nomnapos CIIA;

PentaGeabnocts (B OPC) ® : Haummas c¢ 1993 roma cpemmsis peHTaGenbHOCTH
YTBEPKIECHHBIX MHBECTUIIMOHHBIX MPOEKTOB, MPHUBEALINX K ITOCTOSHHOMY COKpallleHUIO
notpebnenus, cocraBunaa 12,19 momn. CIHA/kr, u [ BceX MEpONPUSTHH
MIPOM3BOJACTBEHHOTO CceKTopa (cBs3aHHBIX ¢ XDY u OpOMHCTHIM METHJIOM) OHa
cocrapisuia 1,73 momn. CLIA/kxr. Cpenusis peHTa0eIbHOCTh MHBECTUITMOHHBIX IPOCKTOB
B nepecuere Ha ToHHY OPC coctaBuia 9,06 nomn. CLLA/Kr mo 3aBepLICHHBIM IPOEKTaM
u 17,61 nomn. CIIA/KT 110 TeKyIIAM HpOGKTaMg;

Yucao 3aBepuieHHbIX MpoekToB: B 2025 romy Ownwuto 3aBeprneHo 47 mpoekToB. B
nepuon ¢ 1993 roma u3 2 336 yTBepX ACHHBIX MPOEKTOB (32 MCKIIIOUEHHUEM 3aKPBITHIX
WIH TIEpEeHECeHHBIX) ObuTto 3aBepmieHo 1 970, mpu 3TOM TOKa3aTrenb 3aBEpIICHUS
cocTaBiisieT 84 NpoLeHTa;

Temnbl 3aBepllieHNs] — HUHBECTHLMOHHBIE NMPOoeKThI: [IpoexTrl, 3aBepiieHHbie B 2025
roay, ObUIM peanu3oBaHbl B cpenHeMm uepe3 80 MecsIeB TOCIEe WX YTBEPKICHUS.
Hauunas ¢ 1993 roga cpennuii cpok peaansaiii HHBECTUIIMOHHBIX TPOEKTOB COCTABIISLI
42 wmecsma ¢ MOMEHTa WX yTBep)KIeHHs. [lepBble acCHTHOBaHHS IO 3THUM IPOEKTaM
OCYIICCTBJIAJIMCh B CPEAHEM YE€PE3 ACBATH MCCALICB MOCJIC UX YTBEPIKACHUA,

Temnbl 3aBepiIeHHs] — HEMHBECTHIHMOHHBIE NMPOEKTHI: [IpOEKTHI, 3aBepIICHHBIE B
2025 oy, ObUIH peaTu30BaHBI B CpeIHEM depe3 35 MECAIEB MOCIe WX YTBEPXKICHUS.
Haunnas c 1993 rogma cpennuil cpok 3aBeplIeHHs HEMHBECTHUI[MOHHBIX IIPOEKTOB
cocTaBisul 37 MecsleB ¢ MOMEHTa UX yTBep)kAcHUs. IlepBble acCUTHOBaHHMS MO TaKUM
MPOEKTaM OCYIIECTBIISIINCH B CPETHEM Uepe3 JICBSITh MECSIIEB IT0CIIE UX YTBEPKICHUS,

IloaroroBka mpoexkToB: W3 692 MepompusTHii 1O TMOATOTOBKE MPOEKTOB,
YTBEpKACHHBIX K KOHILYy 2025 rona, 616 Obutn 3aBepiueHbl 1 76 MEPONPUSTHIA HAXOAATCS
Ha crajuu peanmzanuu. B 2025 roay Obiio 3aBepuieHo 20 MEpOTIPUSATHIA IO TOATOTOBKE
MIPOEKTOB;

3anep:xku B ocymectBiaenun: Ha konen 2025 rona B obmieit cinoxHocT 366 IPOEKTOB,
HAXOJMBIIUXCS B CTaIMU PEATU3AIUY, UCIILITHIBAINA B CPEIHEM 3a/ICPKKH B TPH MECSIIA.
IllecTpmecaT BOCEMb U3 3THX MPOCKTOB OTHECEHBI K KATETOPHH "TIPOEKTOB C 3aICP KKaMHU
B peammanuu” ', KOTOpBIE TOAIEKAT MPOLEAYPAM aHHYTUPOBAHUS MPOEKTA (IOCKOIBKY
JIEMOHCTPAIMOHHBIE TPOCKTHI, IMOJATOTOBKA MMPOSKTOB U YKPEIUICHUE OpraHH3allMOHHON

HHPACTPYKTYpHI HE NOANAJAI0T O 3TH MPOLEIYPbI); U

Muorogaernue corjgamenus (MJIC): B 2025 roay B cramuy peanu3aiiui HaXOIUIOCh
nBa MJIC mo perynupoBaHHUIO U MO3TAITHOMY COKpaleHuio BeiopocoB I'OY-23, 77 MJIC

8 Bxmrowas 6 491 MT B IIpoekTax, CBA3aHHBIX ¢ 1'®Y. PemtabenpHocTh B 3KB.-CO; HE BKIIOYEHA BBHIY
OTPaHUYCHHOTO YUCIIA YTBEPIKICHHBIX POEKTOB.

° Boiee BBICOKHMIA MOKA3aTeNh PEHTA0EIBHOCTH TEKYIIUX IIPOEKTOB OOYCIIOBICH TIIABHEIM 00pa3oM 060JIee HU3KMMH
3rageHnsIMu OPC I'’X®DYV, a Taxoke ciocobaMu yupeKIeHHH M0 yCTaHOBJICHUIO IOATAITHOTO OTKAa3a.

19 [poexTel, yrBepKneHHBIE Goee 18 MecsIeB Ha3al, M0 KOTOPHIM 00BEM aCCHTHOBAHMI COCTABIISAET MEHEE OTHOTO
mpoueHTa, WIN IMPOCKTbI, HC 3aBCPIICHHLIC MO HCTCYCHUU 12 MECALECB IIOCJIC JaThbl 3aBEPLICHUA, yKaSaHHOﬁ B
JIOKJIaZIe 0 Xoi¢ peanu3anuu (pemeHue 22/61).
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o [TOJIIO u 42 MJIC mo KIIP. C 1993 roxa 6su10 yTBepkaeHo 268 MIJIC u 3aBepiieHo

147 MJIC, nipu 3TOM TTOKa3aTelb 3aBEPIICHUS COCTABIIACT 55 MPOIICHTOB.

8. B tabnune 3 npuBeneHo pesoMe pe3yapTaTtoB, 1ocTUurHyTeix FOHMJIO ¢ 1993 rona.

Tabauna 3. Pesyabrarsl, jocturnyrbie FOHU/JIO ¢ 1993 roga

JloCTUTHY ThIi YHHUTOKEH BoinsaTel CpeaHssi peHTa0e1bHOCTD Yucao npoexktoB | Temnsbl 3aBepmienns | Cpeanue Yucao MJIC
MO3TaNHbIH 0TKa3 M00OYHbIH (1oa1. CIIIA) (nosu1. CLIA/kr) (Mecstubl) Ba/IePAKKH €
HPOAYKT NMPOEKTOM
roy-23 (Mecsiubl)
TouHbl [oHHBI 3KB.{ToHHBI 3KkB.-CO2 Iotpedne-| Ipous- | Beibpockl | YTBepixkae| 3apep- | MnBecTtn-{ HemnsecTn- YTBepikaeHo| 3aBep-
OPC* CO; HUe BoacTBO | I'DY-23 HO IIEHO | IUOHHbIE| IHMOHHbIE IEeHO
*k dekek
83 566 |2 285325 5388241 | 895262429 12,19 1,73 8,47 2336 1970 42 37 3 268 147
* Tlorpebienue u npousoactso OPB.
** [IpoexTsl, cBsi3aHHbIE C [ DY.
*#% YHRuTORKEHHE M0004YHOTOo npoaykTa ['DY-23 cornacHo AaHHBIM, IPUBEICHHBIM B TOKYMEHTaX 110 IPOCKTHBIM HPEITI0KEHHUSM.
IIpoekTsl, cBs3anHble ¢ DY
9. [To coctosiHuio Ha 31 mexabps 2025 roga VCONMHUTENBHBIA KOMUTET YTBEPAWI 245 MPOEKTOB,

CBs3aHHBIX ¢ ['OY (BKIIOYAs MATH MHBECTUIIMOHHBIX MPOEKTOB, 108 MOATOTOBUTENBHBIX MEPOTPHSITHIA,
60 mMpoeKTOB TeXHHMYECKOH MoMommM M 72 mpoekrta, cBs3aHHBIX ¢ dtanoM | KIIP), Ha obmyo cymmy
54 411 348 momn. CLIA (uckirrodas SKCIUTyaTaIllMOHHBIE pacXoIbl YIPEKISHHUs ). Pe3toMe monoKeHus aei
C OTHMH MPOCSKTAMHU IIPUBEACHO B TaOHIle 4,  COOTBETCTBYIOIINE JAaHHBIC YK€ BKIIOYCHBI B ITyHKTHI 4—8.

Tab6auua 4. YTBep:kIeHHbIE POEKTHI, cBsi3aHHbIe ¢ [ PY*

I'pynnsr Umncjio NpoeKToB ®unancuposanue (noyur. CIIIA)**

YrBep:xk- | 3aBepuieHo | % 3aBepuieHHbIX | YTBep:kaeHo | Boimiiaueno OcTaTok % BBIIIAT
AeHO

WnauBrayanbHbIE TPOEKTEHI, 5 4 80| 11025784 7562857 | 3462927 69

cBs3aHHblE ¢ [ DY -

HMHBECTULIMOHHBIE

WnauBrayanbHbIE TPOEKTEHI, 108 52 48| 9333889 5817289 | 3516600 62

cBs3aHHble ¢ [ DY -

OATOTOBUTENIBHBIE IPOCKTHI

WuavBHyanbHbIe IPOEKTHI, 60 57 95| 6235525 6 075 106 160 419 97

cBsA3aHHbIE C [ DV -

TEXHUYECKasl IOMOLLb

Oran I KITP 72 3 4| 27816 150 2529 147 | 25 287 003 9

Hroro 245 116 47| 54411348 | 21984399 | 32426 949 40

* Vckiro4asi OTMEHEHHbIE M IEPEHECCHHBIE IPOCKTHI.
** VIckirovast 9KCILTyaTallMOHHBIE PACXO/IbI yUPEKACHHUSL.
IMpumedanne: s mostamHoro orkasa 06110 yrBepxkaeHo 6 491 mr (13 570 921 TonHa 3kB.-CO2) ['DY.

10.

Ilo cocrosHuio Ha xonen 2025 roma w3 245 nOpPOEKTOB OBIIM  3aBEPLICHEI

4eThIpe

WHBECTUIIMOHHBIX TPOEKTa, 52 MOATOTOBUTEIBHBIX MEPOTIPUSTHS, 57 MPOEKTOB TEXHUYECKOW TTOMOIIU U
TpHU TpoeKTa, cBsi3aHHBIX ¢ dTanom [ KIIP, u 129 nmpoekToB ocTaBaivch Ha CTaIUN peanu3anud. TeKyme
MPOEKTHI HAXOIATCS HA PAa3HBIX CTAAUSIX PeaU3aliH.

11.

W3 obmielt cyMMBI YTBEPKISHHOTO COBOKYITHOTO (hmHaHcupoBaHus B 54 411 348 momn. CHIA

(uckTI0o9as KCIUTyaTalOHHEBIE pacXoabl yupekaeHus) Opu1 accurHoBad 21 984 399 momn. CIIIA, gto

COOTBETCTBYET YPOBHIO OCYILECTBICHHS PacX0A0B B pazmepe 40 MpOIEHTOB.

IIpoeKTEHI 1O 3HCDI‘03d)d)CKTI/IBHOCTI/I
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12. [To cocrosauio Ha 31 nmexabps 2025 roma McnodHUTENHHBIH KOMHUTET YTBEPIWIT 32 MpOeKTa 1o
9Hepro3P(HeKTUBHOCTH (BKJIIOYAs TPH HOATOTOBHUTENBHBIX MEPONPHATUS U 19 sKcepuMEHTanbHBIX
MIPOEKTOB TEXHUYECKOW IMMOMOIIM B paMKax crareil (MHAHCHpPOBAaHHA, MPEIYCMOTPEHHBIX B PEIICHUU
91/65, n mecTh MOATOTOBUTEIBHBIX MEPONIPHATHI U YEThIPE MHBECTHLIMOHHBIX MPOEKTa B paMKax CTaTei
(uHAHCHPOBaHUS, MPEAYCMOTPEHHbIX B pemeHnn 94/60) na obmyo cymmy 24 739 295 nmomn. CIIA
(uckitoyasi SKCIUTyaTallMOHHBIE PAcXOJbl YUPEKACHHs). Pe3ioMe MOJOKEHUs NIl ¢ ATUMU MPOEKTaMHU
MPUBEACHO B TAOIHUIE 5, U COOTBETCTBYIOIINE AaHHBIE YK€ BKIIOUEHBI B ITyHKTHI 4—8.

Tabsmua 5. YTBep:kIeHHbIe POEKTHI M0 JHeprodpgeKTHBHOCTH*

Tun Yuci0 NpoeKToB ®unancuposanue (nour. CHIA)**
Yr1Bep:k- | 3aBepuieH | % 3aBepiieH | YTBep:kaeH | Boimiaueno OcraTok % BBIILIAT
1eHO 0 HBIX )
DKCHepUMEHTAIbHbIE 3 0 0 90 000 12 658 77 342 14

poeKTHI (pemrerue 91/65) —
MOATOTOBKA MPOEKTA

OKCIIepUMEHTAIbHBIE 19 1 5| 4507649 691 648 3816001 15
poeKTHI (pemrerue 91/65) —
TEXHHUYECKasi IIOMOIIb

[IpousBoacTBO (pemreHue 6 1 17 300 000 116 573 183 427 39
94/60) — moATOTOBKA MPOEKTA

[IpousBoacTBO (pemeHue 4 0 0| 19 841 646 0| 19841 646 0
94/60) — "HBECTUPOBAHUE

Hroro 32 2 6| 24 739 295 820879 | 23918 416 3

* Mckmovasi OTMEHEHHBIE ITPOSKTHI.
** Mckimrovast 3KCIITyaTalluOHHbIE PACXO/bl YUPEKICHHS.

13. [To cocrosHmio Ha kKoHen 2025 rona u3 32 MPOEKTOB OBLI 3aBEPIICH OJUH MPOEKT TEXHUIECKON
ITOMOIIH (B COOTBETCTBHH C pemieHueM 91/65) v 0HO MOATOTOBUTEIEHOE MEPOIIPUATHE (B COOTBETCTBHH
¢ pemernneM 94/60) u 30 POEKTOB OCTAIOTCA B CTAINH pealn3annd. Texylre mpoeKThl HaXomaTcs Ha
Pa3HBIX 3TANax OCYIICCTBICHMS.

14. W3 obuieil cyMMBI yTBEPKAESHHOTO COBOKYNMHOTO (uHaHcupoBanus B 24 739 295 nomn. CLIA
(UcKiTI0o9as PKCIUTyaTallMOHHBIC PacxXoabl yupekmeHus) Opiio accurHoBaHo 820 879 momn. CIIA, gro
COOTBETCTBYET YPOBHIO OCYILIECTBICHHUS PACXOJIOB B pa3Mepe TPeX MPOILIEHTOB.

IIpo0aembl, BBISIBJICHHBIE B ITPoOIlecce peaJn3anu NpoekToB B 2025 roxy

15. B xome o630pa mpoekTOB OBUT OOCYXICH M YCICIIHO YPETYIHPOBAaH PSI BOIPOCOB, 3a
HCKJIIOYEHHEM BOINPOCOB MO 68 MpoeKTaM, OTHECEHHBIM K KaT€rOpuM IpPOEKTOB C 3aJepKKaMu B
peanuzauuu (BKIO4as 67 HPOEKTOB, OTHOCALIMXCS K KoMnoHeHTamM MJIC, B OTHOIIEHMHM KOTOPBIX
MIPUMEHSIOTCS TPOIEAypbl aHHYJIMPOBAaHUS B COOTBETCTBHM C pelieHrneM 84/45 c); m OAMH TPOEKT
TexHuuecko momomu). B mpunoxennn III k HacrosmeMy MOKYMEHTY WPHUBEICHBI MPOEKTHI,
OTHECEHHBIE K KaTeropuu MpPOEKTOB C 3aJepKKaMH B peanu3aluu, U pekoMmeHnanuu Cekperapuara c
MpeUI0KEHNEM TIpeACTaBUTh fokaan Ha 100-M coBemanum.

16. Kpome Toro, Oblmu BBISBIIEHBI MpOOJIeMBl 1O mpoekTam win Tpaniiam MJIC mo mosTtamHoMy
otkazy or ['X®DVY; mo moaroToBke HAaMOHAILHOW WHBEHTApHU3alUH OaHKOB OTXOAOB PETYIHPYEMBIX
BEIIECTB U IO pa3pabOTKe HAMOHAJIBHOTO IIaHA PETyJIMPOBAaHUS 3THX BeulecTs (pewenue 91/66). Otu
MpoOsIeMBl TakXke npuBeaeHbl B npuiokeHud 11I. [1o kaxxqoMy w3 3THX MPOEKTOB MPUBOAUTCS KPAaTKOE
OIMCAHUE IOJOXKEHUS Je]l ¢ pealu3alyeil 1 HEpPEeUIeHHbIX IPo0JIeM U IpeIaraeTcss peKOMeHalus JUis
paccMoTpeHus McnonHuTenbHBIM KOMUTETOM.

17. 99-My COBEIIAHWIO TPEACTABICHB IOAPOOHBIC CBEACHHUS O XOJE pEaM3aIlii IPOEKTOB,
ceannpix ¢ [IOAIIO mns Kwurtas (cexkropa TPOU3BOJACTBO OBITOBBIX KOHIUIIMOHEPOB W



UNEP/OzL.Pro/ExCom/99/17

BOJIOHArpeBaTeNiell ¢ TEMIOBBIMM HACOCAMH M JKCTPYIMPOBAHHOTO MeHomosuctupona)'', Dduonuu'?,
I'a6ona'’, I'penansr'®, Upaka', Ceeproii Makenonuu'¢, Karapa'’, Caynosckoii Apasuu'®, Cepoun'® n
O6bemunennolt Pecry6nuku Tamsanum ° u ceasammbix ¢ KITP ans Kamepyma 2!, Komro *
JloMuHUKaHCKON Pecny6Jn/H<I/123 u CesepHoii MakenoHuu 24, A JOKJAIbl O IPOEKTAaX, BKIIOYAOIINX
KOHKpPETHBIE TPeGOBAHUA O MPEJCTABICHAM OTYETHOCTH >, B oTHomenuu Aprentuns (IIOJII10),
Hurepun (IIOA110) u Cenerana (IIOI10). PexomMmenganuy 1mo HeyperyaIupoOBaHHBIM BOIIPOCAM I10 3TUM
MpOeKTaM, BKJOYas YTBEpP)KJIEHHE 3agBOK Ha TMPOAJICHHE CpPOKOB, €CIU TaKOBblE MMEIOTCH,
paccMaTpHUBarOTCs B COOTBETCTBYIOIMX pasfesiaXx 3TUX JOKYMeHTOB. HeyperynupoBaHHBIE BOIPOCH! IO
OCTaIONIMMCs TEKYIIMM IpPOEKTaM, He BKIIOYEHHBIM B npuioxeHue III k HacTodmeMy NOKYMEHTY, U
3asiBKU Ha MIPOJJIEHNE CPOKOB 3aBEPIICHHUS pPaCCMaTPUBAIOTCS HIDKE.

18. N3 269 Tekymmx MpOEKTOB, MCKJIIOYas MPOEKTbl IO YKPEIUIEHUIO OpraHW3allMOHHON
UHPPACTPYKTYpBl U MOIATOTOBKE MPOEKTOB, B 159 mpoekTax OBbUIM NEPECMOTPEHB! 3aIIAHUPOBAHHBIE
CPOKH 3aBEPIICHHUS ITOCIIE TOTO, KaK OBLT ITPEICTaBIIEH AOKIIA] O pe3ysbrarax peanusanuu 3a 2024 rom.

19. B cootBercTBum ¢ pemenunem 95/12 b) IOHUJAO coobmmina, 4ro peanu3anus MOpOeKTa IO
YKPEIUICHUIO OpTaHHM3allMOHHOW HH(pacTpykTypsl s CepOum Oblla NPUOCTAHOBICHA U3-3a
MOJIUTHYECKONW HECTaOMIBHOCTH; OXKHIAETCS, YTO 3asBKa Ha BO30OHOBIICHHE MPOEKTa OylIeT MmojaHa Ha
101-M coBemanuu.

20. Cornacro pemennio 82/11 b)* FOHWJIO mojana 3asBKy Ha OpOJIEHHE CPOKOB TPEX IPOEKTOB,
peanu3yeMBIX B COOTBETCTBHH C pemeHneM 91/66, kak mokazaHo B TabmuIe 6.

Taboauna 6. IlpoekThl, peajusyemMble B COOTBETCTBHU ¢ pemeHueM 91/66, mo koTopbiM momaHa
3asiBKA Ha MPO/JIEeHHE CPOKA 3aBePIIeHUsI

HauanbHas | 3anpoieHH

BoeinaTsl Meponpusitusi, Tpedyomnue ara as 1ara
CtpaHa/ko mpoeKTa o porp » Tpeayrout A !
(%) JTONOJIHUTEJILHOTO BpeMeHH! 3aBepIleHus | 3aBepuIeHUsl
(MM-TT) (MM-TT)

IToaroToBKa HALMOHAJIBLHOI HHBEHTAPU3ALUHU 0AHKOB OTXO0/10B PeryJHpyeMbIX BellecTB H pa3padoTka
HALMOHAJIBHOTO IUIAHA PeryJnpoBaHus ITHX BellecTB (pewmenne 91/66)

banrnanenr 0 Banupanust u omobpenue npoexTa Jex-26 Jex-27
BGD/HFCIND/66/UNIDO/PRP/DES/95 HAI[MOHAJILHOTO TUIaHa JCHCTBUI
HanmonanbHbIM OpraHoM 10 030HY
(HOO); 3aBepuieHne MEpONPHUSATHH 110
CO3JIaHMIO MTOTEHIIMANA 1
poho0yUCHHUIO

Wpan (Mcnamckas Pecy0Ommka) 30 3aBeplilieHue ceMHUHapa Mo aHaJIu3y Wronp-26* | Mapr - 28

T UNEP/OzL.Pro/ExCom/99/45

12 UNEP/OzL.Pro/ExCom/99/52

13 UNEP/OzL.Pro/ExCom/99/53

14 UNEP/OzL.Pro/ExCom/99/54

15 UNEP/OzL.Pro/ExCom/99/57

16 UNEP/OzL.Pro/ExCom/99/65

17 UNEP/OzL.Pro/ExCom/99/68

18 UNEP/OzL.Pro/Excom/99/70

19 UNEP/OzL.Pro/ExCom/99/71

20 UNEP/OzL.Pro/ExCom/99/76

21 UNEP/OzL.Pro/Excom/99/44

22 UNEP/OzL.Pro/Excom/99/47

23 UNEP/OzL.Pro/Excom/99/50

24 UNEP/OzL.Pro/ExCom/99/65

25 UNEP/OzL.Pro/ExCom/99/19 unu UNEP/OzL.Pro/ExCom/99/20

26 Bce 3asBKU Ha HPOJJIEHUE CPOKA CIEAyeT HPEACTaBIATh HAa yTBepkaeHue VCIOIHUTEIbHOMY KOMUTETY [0 JaThl
3aBEpLICHUsI IPOEKTA, YYUTHIBAS, YTO JI0 YTBEPKACHHS CPOKOB HUKAKUX HOBBIX 00sI3aTENILCTB OpaTh HENb3S.

7
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HavanbsHas | 3anpoieHH
Crpaua/icon mpoexTa Bbll})HaTLI Meponpusitusi, Tpedyronue aaTa asi 1aTa
(%) JAONOJHUTEIHHOTO BPeMeHH 3aBeplIeHMs | 3aBepLICHUs
(MM-TT) (MM-TT)
IRN/HFCIND/273/UNIDO/PRP/DES/94 JTAaHHBIX, TIOCTPOCHUIO 1 MIPOBEPKE
CLICHAPUEB C YYaCTUEM
HAITMOHAIBHBIX CyOBEKTOB
JIEATEIBHOCTH
Hurep 7 3aBepireHue mporecca HaiiMa Wronp -26* | Jlex -27

NER/HFCIND/55/UNIDO/PRP/DES/94

HalMOHAJIBLHOI'O KOHCYJIbTaHTa JJIsd
IIPOBCACHUA ITOJICBOT'0 UCCIICAOBAHNA;
3aBCPUHICHUC aHaIN3a JaHHBIX U

IIOAroTOBKa JOKJIaJa

*CpoK 3aBepIICHUs yKe ObLI MEpEeCMOTPEH U mepeHeceH Ha MapT 2027 roaa as Mcenamckoii Pecriy6omuku Mpan u Ha nexabpb 2026
roza uist Hurepa (pemenne 97/13 b) ii) u iii)).

21.

Kpome Toro, B coorBerctBum ¢ pemenneM 82/11 b) FOHUO nonana 3asBKy Ha OpoIeHHUE

CPOKOB YETHIPEX MPOEKTOB 10 SHEProd(HPEeKTUBHOCTH, peaTnu3yeMbIX B COOTBETCTBHH C perieHneM 91/65,
u 12 npoexros, csazanubix ¢ [IO/I10, xak moka3aHo B Tabmuie 7.

TaﬁJmua 7. HpoeKTbl, 10 KOTOPHLIM NIOJAAHA 3asiBKA HA MPOJAJICHHUE CPOKOB 3aBCPIICHUSA

Havanbnas | 3anpomeHn
Crpana/icox mpoexTa BbII:JIaTLI Meponpusitus, Tpedyrouue aara asi 1aTa
(%) JIONOJTHUTEIHHOTO BPeMeHH 3aBeplIeHMs | 3aBepIIeHHs
(MM-TT) (MM-TT)
Crparterus obecneuyenus 3ueproddpgexrupHoctu 1ias Kuranuiickoro ninana peryjaupoanus @Y (pemenue
91/65)
Mekcuka 27 [IpoBeneHne MTuarHOCTUKN Jlex-26 Jex-27
MEX/EE/220/UNIDO/TAS/SRV/93 SHEPronoTpedICHUs 1
COOTBETCTBYIOIIUX OIICHOK;
MepecMOTP/O0HOBJICHUE CTAaHIAPTOB B
00J1aCTH XOJI0AOCHAOKEHUS U
KOH/IMIIMOHUPOBAHMS BO3AyXa U
pa3paboTKa HOBBIX CTAHIAPTOB JUIS
LEHTPAIN30BaHHBIX CHCTEM
OXJAXKACHUS U CUCTEM
BOJIOOXJIAKICHHS
IOxnas Adpuxa 4 3akymka 000pyIOBaHUs ITOCTIE €ro JHex-26 Urons-27

ZAF/EE/18/UNIDO/TAS/SRV/93

0100peHNsT PyKOBOACTBOM OOJBHHUIIBI-
Geneduimapa; mpoBeaeHIE
00y4arouMx MepONpUsTHIA

3KC]’I€pHMeHTaJ’IBHLIﬁ MPOEKT MO NMOAACPKAHUIO H/WJIH MOBBLIIEHUIO 3Hepr03(l)q)eKTHBHOCTI/I 3aMelnarImmux
TEeXHOJIOTUl 1 060pyz[osaﬂml B KOHTEKCTE MO3TAaNHOro orka3a ot I'dy (HePIHBeCTI/IIIl/IOHHLIe Mep()l'lpl/lﬂTl/lﬂ)

(pewienne 91/65)

YepHoropus
MNE/EE/25/UNIDO/TAS/SRV/95

4

MonuTtopuHr 3HeprodpPeKTHBHOCTH
AIBTEPHATHBHOTO 000y IOBaHMS

Jlex-26

Jex-27
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Havanbnas | 3anpoueHH
Crpana/icox mpoexra Boinnatsl Meponpusitus, Tpedyrouue aara asi 1aTa
(%) JAONOJIHATEIHHOT0 BPeMEHH 3aBepUICHHUsI | 3aBepILeHHs]
(MM-TT) (MM-TT)
Hurepus 49 OO0HOBIIEHNE U 00eCcTIeUeHHE JHex-26 Wronp-27
NGA/EE/169/UNIDO/TAS/SRV/93 COOITIOIEHNST MUHUMAJIBHBIX
CTaHIAPTOB YHEProdPPEeKTUBHOCTU
XOJIOAWIBFHOTO 000PYAOBAHUS U
JIPYTUX COOTBETCTBYIOIIMX
HOPMATHBHBIX aKTOB
Ily1aHbI OPraHu3alMOHHOM eSITEJIbHOCTH 0 NO3TANHOMY 0TKa3y oT ' XDY
Magputanus 46 Pacnipenenenue HHCTPYMEHTOB, Hex-24 Hex-27
(atan I, mepBrlit TpaHI) 000opyoBaHUs U HACHTHU(PUKATOPOB
MRT/HPMP1/29/UNIDO/INV/SRV/88 cpemu OeHeduimapon
MagpuTanust 34 3aBepiieHue 00yUeHUsI CIICIIHATHCTOB Hex-25 Hex-27
(9ram I, BTOpOI TpaH) 10 XOJIOAUIBHOMY U
MRT/HPMP1/30/UNIDO/INV/SRV/91 KOH/IUITUOHEPHOMY 000pPYIOBAHHIO
paboTe ¢ TEXHOIOTUSAME Ha OCHOBE
YTIIEBOJOPOIOB M 3aKyITKa U
pacmpeneneHne 000pyI0BaHUS IS
PEKyTIepalii B PeHUPKYILIIAN
UepHoropus 83 [lepenaga obopymoBanus, Wronp-23 Hex-27
(9tan 11, mepBbrIif TpaHI) pabotatomiero Ha xmagareHare R-290,
MNE/HPMP2/17/UNIDO/INV/SRV/85 poQeCCHOHANTBHOMY YUHIIHIILY H
Yeproropus 0 oerneduimapam; 1opadboTKa u Jek-26 Hex-27
(atam 11, Tpetuit TpaHi) pacmpocTpaHeHne y4eOHbIX
MNE/HPMP2/26/UNIDO/INV/SRV/97 MaTepHalioB; U 3aBEpUICHUE OTYETHBIX
MEpPONPUSTHH
UepHoropus 32 Baenpenre 00HOBICHHOM Hex-25 Hex-27
(9tan II, BTOpO¥ TpaHI) HaIMOHAJILHOM MPOTrPaMMBbl
MNE/HPMP2/20/UNIDO/INV/SRV/91 cepTUUKAINH B KOOPIUHAIIAH C
HOO, mpodeccrnonambHEIME
00pa30BaTEIEHBIMU YUPSIKICHUSIMU H
HAIIMOHAJIFHBIMH HHCTPYKTOPAMHU
Hurepus 68 JHek-25 Jex-27
(9tan 111, mepBsIit TpaHm) (CEKTOP
MIPOM3BOJICTBA XOJOIIFHOTO 1
KOHJJMLIMOHEPHOTO 000PYI0BAHUSI) 3axynka u pacnpeneienme
NGA/HPMP3/164/UNIDO/INV/REF/91 0b0pyOBaHA, COSNAHHE NOTCHIHAN
Furepus 6 W CO3/IaHHE TEXHUYECKOH IPYIIIbI 110 Tlex26 Tex27
. XJ1aJlareHTaM ¢ HU3KUM MTOTEHIINAIOM
(oran 111, BTOpOIi TpaHi) (cEKTOP
r7100aJIbHOTO TIOTETUICHHS
MIPOM3BOICTBA XOJIOMIBHOTO U
KOHJTUIIMOHEPHOTO 000PYI0BaHNS )
NGA/HPMP3/170/UNIDO/INV/REF/94
Cynan 38 3aBeplueHue NOAroTOBKH 10KIaa O Hex-20 Hex-27
(9tan I, mepBrrIii TpaHm) (ceKTOp pe3ynbpTaTax OIEHKHA Ha MECTax Ul
TICHOMATEePHAJIOB) OTIpEIENICHNUS OCYIIECTBUMOCTH
SDN/HPMP2/38/UNIDO/INV/FOA/75 BO300HOBIICHHS W 3aBEPIICHUS
OCTAaBILUXCSI MEPONIPUSATUH;
npencraneane FOHNJIO moxnana B
Cekperapuar ¢ OIICHKOU U
PEeKOMEHIALUSIMU 110 BapuaHTaM
BO300HOBJICHHS PEaTH3alNU C yIETOM
TeKylied KOHQJIUKTHOW CUTYaIuU
Cupuiickas Apabckas PecnyOmuka 23 3aKymka ¥ moctaBka 000pyJOBaHU Hek-23 Hex-27
(9tan I, mepBbIit TpaHiin) KOHEYHBIM I10JIb30BATENSIM, B TOM
SYR/HPMP1/108/UNIDO/INV/SRV/86 YKCIIe YHUBEPCUTETaM U OpraHam
Cupuiickas ApaOckas PecriyOnika 16 MECTHOI'0 CaMOYIIpaBJICHUs], U Hex-25 Jex-27

9
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Havanbnas | 3anpoueHH
Crpana/icox mpoexra Boinnatsl Meponpusitus, Tpedyrouue aara asi 1aTa
(%) JOMOJHUTEILHOTO BpeMeHH 3aBepIleHHUs] | 3aBepIeHHUsI
(MM-TT) (MM-TT)
(9tan I, Bropoii TpaHmr) (cekTop MIPOBEACHHE 00YJAIOITIX
MIPOU3BOJICTBA KOHAULIMOHEPHOTO MEPOIIPUATHI
000pyIOBaHM)
SYR/HPMP1/112/UNIDO/INV/AC/91
Cupmiickas Apabckas PecryOimka 105 Hex-25 Hex-27
(atan I, Bropoii Tpaum) (Otaen no
MOHHUTOPHUHTY IIPOEKTOB JJIS
HMHBECTUIHOHHOT'O KOMIIOHEHTA)
SYR/HPMP1/114/UNIDO/TAS/PMU/91
Cupuiickas Apabckas PecyOmuka 0 3aKyIka ¥ mocTaBka 000pyI0BaHUS Hex-25 Hex-27
(9ramn I, BTopoii TpaHI) (cekTop MIPOU3BOAUTEINSIM IEHOMATEPUANIOB U
TICHOTIOJINY PETaHa) peanu3alysi KOHBEPCUOHHBIX
SYR/HPMP1/113/UNIDO/INV/FOA/91 MEpPONPUSTHH

V4er reHiepHoii mpobIeMaTHKH:

22. IOHN/JIO mnpumeHser CcBOIO BHYTPEHHIO CTPYKTYypy (HampuMmep, KOHTPOJbHBIE CIIHMCKH,
WHIWKATOPbI) B COYETAaHWU C MOJIUTUKOW MHorocropoHHero ¢oHAa B 3Toi oOmactu. Bce stambel u
tpaumm MJIC, npencrasisiemsie ¢ 94-ro coBemaHus M OXBaThIBaroOIIHe MpuMepHo 30 cTpaH, BKIIOYAIOT
00s13aTeTbHBI KOMIIOHEHT MOJUTHUKU. XOTS o0muit 3ddext HeOonbiol, coollIaeMble pe3ylbTaThl
OLIYTHMBI U IEMOHCTPHPYIOT MOJIOKUTEIbHYIO TEHISHINIO C TeueHneM BpemeHnu. Hanpumep, B Hurepe
cpenn 100 mpomreqmux o0ydeHHe TEXHUKOB U 50 TamokeHHUKOB ObLT0 20 sxeHmuH; B TyHuce cpeau 95
cepTU(UIMPOBAHHBIX HHCTPYKTOPOB OBUTO 16 >KEHIIWH; B Mporpamme mpo(drmoaAroToBkr IKBajgopa
"JKeHIUHBI B CEKTOpe XOJOAOCHAOXKEeHHS u KoHauuuoHupoBanus Bozayxa (XCKB)" B uucie 40
OOY4YEeHHBIX TEXHHMKOB OBUIO BOCeMb >KEHIIMH. Kpome TOro, Oxnaromapsi mporpammamM CTHIIEHAWH,
MOJIEPKUBAIOIINM y4dacThe >KeHIWH B cekropax XCKB wu mpomsBoacTBa MOOMIBHBIX CHCTEM
KOHJIMIIMOHUPOBAHMS BO3/IyXa B TAKUX CTpaHax, kak Hurepus u FOxnas Adpuka, 3HaUNTENTEHO BO3POCIIO
ydacTHE MEHIIMH B pealu3alliil pa3iIM4YHBIX MEpOIpUITHH B pamMkax MOHpEalbCKOro MNpOTOKOJIA.
IOHN/IO Takxe oTMeTHIIa, 9TO aAPECHOE BBIACICHUE PECYPCOB MOXKET UTPaTh MHULMUPYIOILYIO POJIb B
pacIIMpeHrH y4acTHs KEeHIINH, 0COOCHHO B CTpaHax ¢ HU3KUM 00BeMOM NOTPeOIeHNS.

PeryaupoBaHue puckoB

23. IOHN/JIO cucrematndeckun OOpeTcss ¢ pUCKaMU W 3aJepKKaMH B peaju3aliil IPOEKTOB M
paspabaTeiBaeT IUIAHBI ACUCTBHI 10 MX ycTpaHeHHI0. Kaxkias kateropus 3afepikek XxapakTepu3yeTcst 10
KPUTEPUSIM €€ MEPBONPUYMHBI, MPHHATBHIX NEHCTBUH M MPEBEHTUBHBIX Mep. CIOXMBIIMECS HMPAKTHKH
BKITIOYAIOT 3a0JaroBpeMEHHbIE MPOIECcChl 3aKYNOK C PEATMCTHYHBIMH CPOKAMH  YTBEPIKICHUS;
THIATENLHBIA OTOOp OcHeHIMapoB B cOYETaHWH C 3a0JaroBpeMEHHBIM M YCTOWYHMBBIM YYacTHEM
MPOMBIIIEHHOCTH; UCIOJIb30BaHUE CTPAHOBBIX MOJAPA3JICIICHU U MUCCHH 10 YHPaBJICHHIO MPOEKTaMHU,
korga Bo3MoxkHoctd HOO orpannueHsl; MOCTPOCHNE B3aUMOOTHOIICHUN MEXIY YUPSKICHUSIMHU, a HE C
OTACTHHBIMHU JIIIAMH, JUTS BBIICPKUBAHUS MOJUTUICCKAX M3MEHEHHI; CTUMYJIMPOBAHNE PETHOHAILHOTO
IaUajgora sl pelieHHs BOMPOCOB, CBSI3aHHBIX C TOPrOBBIMH OJIOKAMH; HCIIOJIB30BAHUE MECTHBIX
BapHUaHTOB 3aKyNOK (HAaIpUMEp, CUCTEMHbIC KOMIAHMHU) [UI1 00X0Aa CaHKLUUH; M B HCKIIOYHTEIBHBIX
crydasx obpamenne B topuamdeckuii otmen IOHUJIO m Cekperapwar Ajis BBISBICHHS OIYCTHMBIX
peLIeHUIA.

27 VIcONHUTENBHBIA KOMHUTET MOPYYHII IBYCTOPOHHUM YUPEXKIEHUSIM M YUPEKASHUSIM-UCTIOTHUTENAM BKIIOYATh C
2023 rojga KpaTKMi JOKJIaJ O KIIOYEBBIX pe3yjbTaTax ydeTa TI'eHAEPHOW NpoOJIeMaTHKH B CBOM €XKETOJHbIE
JTOKJIAJIBI O XOJI¢ paOOThl HA OCHOBE JOCTYIHON UM HHpopMmanuu (pemerue 90/48 d)).
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Pexomenganus

24. HcnomHuTEIEHBII KOMUTET, BO3MOXKHO, ITOKEIIAET:

a)

b)

npuHATH K cBeneHnto moknan FOHUM/IO o pesympTaTax paGoTHI MO COCTOSHHMIO Ha 31
nexadps 2025 rona, npuBeneHusiii B mokymeaTe UNEP/OzL.Pro/ExCom/99/17;

yTBEPIUTh  MPOAJICHHE  CPOKOB  3aBEpLICHHS  MOArOTOBKM  HAalMOHAIBHOU
MHBEHTAapH3alMi  OAHKOB  OTXOJOB  PETYJIMPYEMBIX BEIIECTB M  pa3paboTKu
HallMOHAIBHOTO IJIaHA OOpaIleHns ¢ TAKUMH BemecTBamu (pemrenne 91/66) mis cTpas,
MEPEYNCICHHBIX HIKE, YTOOBI TMO3BOJIUTH 3aBEPIICHHWE OCTABLIMXCS TEKYIINUX
MEpOoNpHATHUS, Kak yKka3aHo B Tabiuue 6 nokymenta UNEP/OzL.Pro/ExCom/99/17:

i) Banrnanemn (BGD/HFCIND/66/UNIDO/PRP/DES/95) " Hurepy
(NER/HFCIND/55/UNIDO/PRP/DES/94) no nexa6ps 2027 roxa;

i) Upany (Mcnamckas Pecnyomuka) (IRN/HFCIND/273/UNIDO/PRP/DES/94) no
mapta 2028 rona;

YTBEPANUTH TaKXKe TPOJUIEHHE CPOKOB 3aBEPIIEHHUS MPOEKTOB, MEPEUYHMCIEHHBIX HIKE,
9TOOBI IMO3BOJIMTEL 3aBEPIIEHHE OCTABIIMXCS TEKYIIMX MEPONPHUATHH, KaK YKa3aHO B
tabmmune 7 nokymenra UNEP/OzL.Pro/ExCom/99/17:

1) cTpaterun obecneduenus sHeprodddexrnBHocTH ang Kurammiicknx mmaHoB
perynupoBanus [' @Y (pemenue 91/65) nus:

a. Mexkcuku (MEX/EE/220/UNIDO/TAS/SRV/93) no nexabps 2027 rona;
b. IOxnoit Adpuxu (ZAF/EE/18/UNIDO/TAS/SRV/93) no wurons 2027
roja;
ii) 9KCIEPUMEHTANIbHBIE TMPOEKThl 10  TMOAJCP)KAHUIO /MM  TOBBILICHUIO

9Heprod(h(HEeKTUBHOCTH 3aMENIArOIINX TEXHOJIOTHI 1 000pyIOBaHUS B KOHTEKCTE
MMOATAITHOTO OTKaza OT I'®Y (HEWHBECTHUITMOHHBIC MEPONPUATHS) (pEIICHHE

91/65) nns:
a. UYepnoropun (MNE/EE/25/UNIDO/TAS/SRV/95) no nexabps 2027 rona;
b. Hurepun (NGA/EE/169/UNIDO/TAS/SRV/93) no utons 2027 rona;

iii) MPOEKThl, CBSI3aHHBIE C IUIAHAMH OpPTaHM3AllMOHHOW JIEATENILHOCTH  II0

no3ramHoMy oTkasy ot ' XDV no nexadps 2027 rona ans:

a. MagpuTtanuu (oTan L MEPBBIi TpaHII
(MRT/HPMP1/29/UNIDO/INV/SRV/88) m »atanm I, BTOpo#i TpaHIm
(MRT/HPMP1/30/UNIDO/INV/SRV/91));

b. YepHoropuu (aTan IL, MEpPBbIN TpaHIL
(MNE/HPMP2/17/UNIDO/INV/SRV/85), oatam II, BTOpoW Tpanm
(MNE/HPMP2/20/UNIDO/INV/SRV/91) u oaran I, Tpermii Tpanm
(MNE/HPMP2/26/UNIDO/INV/SRV/97));
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Hurepun (stan 1Il, mepBblii TpaHm (CeKTOp TPOW3BOJCTBA
XOJIOTHITLHOTO u KOHIIUITHOHEPHOTO 00opymoBaHM)
(NGA/HPMP3/164/UNIDO/INV/REF/91) u stan III, BTOpO# TpaHmI
(cexTop  MpOM3BOACTBA  XOJNOAWIBHOIO M KOHJIUIIMOHEPHOTO
obopyznoBanus) (NGA/HPMP3/170/UNIDO/INV/REF/94));

Cymana (oran 1I, mepBelii TpaHm (CEKTOp MEHOMAaTEPUAIOB)
(SDN/HPMP2/38/UNIDO/INV/FOA/75));

Cupuiickoli  ApaOckoit  PecnyOnmkm (3ranm I, mepBeiii  TpaHIn
(SYR/HPMP1/108/UNIDO/INV/SRV/86), stam [, Bropoil TpaHmI
(cexTop IIPOU3BOJICTBA KOHJIMIIUOHEPHOT' O o0opymoBaHMS)
(SYR/HPMP1/112/UNIDO/INV/AC/91), stan 1, Bropoii Tpanm (Otaen
10 MOHHTOPHUHTY HPOEKTOB JUIS HWHBECTUIIMOHHOTO KOMITOHEHTA)
(SYR/HPMP1/114/UNIDO/TAS/PMU/91) m »srtan I, BTOpoOif TpaHII
(cextop menomnonuypetrana) (SYR/HPMP1/113/UNIDO/INV/FOA/91));
u

d) YTBEPAUTHh TaKKEe PEKOMEHAAIMH 10 TEKYIIMM TIPOCKTaM CO CHeMu(DUIESCKUMH
npobieMamu, npuBeAeHHbBIE B priiokeHun 111 k HacTosIeMy JOKyMEHTY.
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[Tpunoxenue I

OBIIHI OB30P COCTOSTHUS PEAJIN3ALIMA ITPOEKTOB IOHU]IO

ITIO CTPAHAM 3A 2025 TO{

1. B Tabmurne 1 npunoxxenus | npeacTaBieHbl JaHABIC 0 XOJ€ PEATU3aIiH MMPOEKTOB 0 CTPaHaM 3a
2025 rox, BKIIOYasi JOCTUTHYTHIE MOKA3aTely MOATAMHOTO OTKAa3a, 3allJIaHUPOBAaHHBIE U o0ecIieueHHbIE
ACCUTHOBAHMS U 3aBEPILLICHUE IIPOEKTOB.

Tabauua 1. Cocrosinue peaaunszauuu npoekros FOHUIO 3a 2025 rog

Ctpana Ho3ranueiii | IlodTanHblii PacueTHblii Briniiauennble | BblluiayeHHbIe Hoasn
otka3 B 2025 | orka3 B 2025 | 00beM BbIIIAT cpeacTBa cpeacTBa B 3aMJIAHHPOBAHHBIX
romy roay (TOHHBI B 2025 roay B 2025 rony MPOUEHTAaX 0T NMPOEKTOB,
(TOHHBI 3kB.-CO2)* (mosn. CHIA) (mosn. CHIA) pacyeTHOM’ 3aBepIIeHHbIX B
OPC) CyMMBI 2025 rozty **
B 2025 roay

Adranucran 7 21727 310 386
Anbanus 125 001 166 238 133
Amxup 11,1 0 185 003 623 792 337 100
Aprentuna 11,1 0 982 002 3318 858 338 33
ApmeHnust 0,0 0 116 000 131 819 114 100
baramckue OctpoBa 59 000 25 632 43
baxpeitn 9,0 0 20 002 31917 160 100
Banrnagem 10 000 0 0
Bennn 195 001 77918 40
bonusust (MHOroHanMoHanbsHOE 225000 184 474 82
roCy/1apcTBO)
Bocuus u ['epuerosuna 0,6 0 147 000 221016 150 100
BorcBana 0,0 0 62 000 35016 56 50
Bpaznmms 0,0 0 232700 259 496 112 100
Bbpyneii-lapyccanam 0,9 0 6 000 4409 73 100
bypkuna-®aco 70 700 206 0
Bypysmu 78 000 76 383 98 0
Kawmepyn 276 700 315247 114 0
Yan 0,0 0 120 000 2421 2 100
Yun 34 0 1 7631 763 100 100
Kuraii 2 350 002 12 556 740 534 0
Konro 148 000 122 261 83
Kor-n'UByap 88 000 60 133 68
Kopeiickas Hapoano- 2 0 0
JemokpaTtudeckas Pecniy6inka
JloMuHMKA 10 000 1172 12
Jomunukanckas PecnyOnnka 25 000 39435 158
OkBajsiop 401 500 471 945 118
Eruner 25,2 0 3206 002 3743707 117 40
Opurpes 60 000 65 827 110 0
Dduonus 36 000 14 950 42 0
l'abon 56 000 18 451 33 0
amOust 89 001 23 859 27 0
I'penana 0,1 0 51 000 39 986 78 100
['Batemana 210100 148 627 71
['BHHes! 0,0 0 41201 6016 15 100
I'Bunes-buccay 0,0 0 22 000 37269 169 100
T'onaypac 215 000 100 982 47
Upan (Mcnamckas Pecniy0imka) 0,0 0 125 000 94 639 76 33
Hpaxk 1455,4 0 90 001 33 754 38 100
Hopnanus 0,0 211513 437 005 213 511 49 50
KyseiiT 50 000 10 106 20
JIuBan 1 0 0
Jlecoro 0,0 0 16 000 14 603 91 100
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IIpunoxenue I

Ctpana Ilosranuelii | [odTanubii PacuerHblii Boimuiauennsie | BpimnayeHHble Honsn
orka3 B 2025 | orka3 B 2025 | o0bem BbIIIAT cpeacTraa CpeacTBa B 3alVIaHMPOBAHHBIX
rogy roay (TOHHBI B 2025 rony B 2025 rony NMPOLEHTAX 0T NPOEKTOB,
(TOHHBI 3kB.-CO2)* (noa1. CIIIA) (mona. CIIIA) pacyeTHOM’ 3aBepIIeHHbIX B
OPC) CyMMBbI 2025 rofy **
B 2025 roay

JIuGepust 56 000 19 458 35 0
JluBust 150 901 258 036 171 0
Manarackap 130 000 104 524 80 0
Manasu 65 000 8 863 14
MaspuTtanus 27 000 64 642 239 0
Mekcuka 0,0 0 1106 102 2323137 210 50
Momnromust 0,0 0 20 000 12 284 61 100
UYepHoropust 128 000 137 467 107 0
Mapokko 0,0 0 297 000 401 140 135
MozaM6uK 2001 0 0
Hamubust 10 000 11 461 115 0
Huxkaparya 1,4 28 498 9503 10017 105
Hurep 154 003 83195 54 0
Hurepus 500 001 491 744 98 0
CesepHasi MakeoHuUs 0,5 0 250 000 282 904 113 100
Owman 90 000 127759 142 0
ITakucran 8,2 0 730 005 811 827 111 33
OWIMIIHHBI 24 200 3882 16
Katap 50 000 24 816 50
Pyanna 46 000 47765 104
Cenr-Jlrocust 0,0 0 85 500 46 931 55 100
Cent-BunceHT u I'penaussl 20 000 14 000 70 0
CaynoBckasi ApaBus 72 000 125 868 175
Ceneran 23 901 15201 64 0
Cepbust 0,0 0 41 000 83 537 204 100
Creppa-Jleone 43 001 19 953 46
Comanu 155 501 170 185 109
IOxHas Adpuxa 0,0 0 2111000 2660 114 126 50
Cynan 2 2342 117 100
Cypunam 29 000 40 647 140
Cupuwiickas Apabckas PecrryOiika 85 001 30 630 36
Toro 89 000 79 082 89
Tynuc 0,0 0 407 000 378 566 93 100
Typuus 0,0 0 680 000 778 915 115 50
TypkMeHucTan 2,2 21313 283 002 374 821 132 100
VYranga 20 000 29 423 147
O6bennnennas PecrryGimka 39000 23 697 61 0
Tanzanus
Ypyrsait 10 000 3 805 38
Benecyana (bonmBapuanckas 80 002 141 320 177 0
Pecny6mrika)
3amOust 22 002 30958 141 0
Oomuii nror 1529,1 261 324 18 778 560 33 597 089 179 45

*143,8 mt (261 324 tonnsl 3kB.-CO2) B 2025 roxy 1o mpoekTaM, cBsazaHHbIM ¢ ['DY. Kpome Toro, B 2025 roay 6bu10 yHHYTOREHO 50 MT
(739 303 tonns 3kB.-CO2) nobounoro mpoxaykra [OY-23.
** [1o mpoekTaM, 3aBepIleHIE KOTOPHIX ObLIO 3ariaHupoBaHo B 2025 roay.
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Ipunoxenue 11

OBIIHI OB30P COCTOSTHUS PEAJIN3ALIMA ITPOEKTOB IOHU]IO
1O I'OJAM ITO COCTOSAHUIO HA 31 JIEKABPS 2025 TOJA

1. B tabmune 1 mpunoxenus Il nmpuBeneH oOmuil 0030p COCTOSIHUSI peaH3alydd MPOEKTOB IO
rogam'. Bce MPOEKTHI M MEpONpHATHSA, YTBEpKICHHBIE B mepron ¢ 1993 mo 2013 rox, Ha HaCTOSAIIMIA
MOMEHT 3aBEPIIEHBI.

Taonanna 1. CocrosiHue pean3ani NPOEeKTOB MO rogamM*

Ymncio npoekToB ®unancupoBanme (mo1. CHIA)**
Ton Yrsepien 3aBepuieHo | % 3aBepuieHO | YTBepiKIeHO Brinaueno OcraTok o

0 BBIIIAYEHO
1993 22 22 100 11 815 540 11 815 540 0 100
1994 52 52 100 30 645 899 30 645 899 0 100
1995 59 59 100 24 813 052 24 813 052 -1 100
1996 46 46 100 19 290 681 19 290 681 0 100
1997 130 130 100 41563 710 41563 711 -1 100
1998 88 88 100 22 721 130 22 721130 0 100
1999 123 123 100 33 648 962 33 648 962 0 100
2000 96 96 100 30 072 456 30072 456 0 100
2001 119 119 100 24 691911 24 691 912 -1 100
2002 76 76 100 35981 235 35981 235 0 100
2003 49 49 100 29 985 308 29 985 308 0 100
2004 44 44 100 33 105 459 33105 460 -1 100
2005 74 74 100 52 000 040 52 000 038 2 100
2006 45 45 100 19 740 544 19 740 544 0 100
2007 42 42 100 24 186 740 24 186 740 0 100
2008 71 77 100 32 280 826 32 280 829 -3 100
2009 70 70 100 15 343 761 15 081 588 262 173 98
2010 69 69 100 45012 452 45012 451 1 100
2011 71 71 100 76 523 376 76 523 379 -3 100
2012 52 52 100 32 492 767 32 418 247 74 520 100
2013 37 37 100 31 089 943 31 089 943 0 100
2014 55 54 98 27133 459 27 089 736 43 723 100
2015 83 80 96 34 672 752 32 463 003 2209 749 94
2016 58 56 97 34 934 826 34716 653 218173 99
2017 49 47 96 18 491 629 18 058 499 433 130 98
2018 75 73 97 32032 573 29 772 051 2260 522 93
2019 67 59 88 19 073 008 15 879 287 3193721 83
2020 58 50 86 15225774 14 628 960 596 814 96
2021 73 53 73 22 900 535 20205 232 2 695303 88
2022 66 33 50 20314 505 14 708 257 5 606 248 72
2023 101 20 20 30 655 606 11 789 483 18 866 123 38
2024 93 4 4 45908 747 8710013 37198 734 19
2025 117 0 0 68 481 310 572 150 67909 160 1
Hroro 2 336 1970 84 1 036 830 515 895262429 | 141 568 086 86

* ckumiodast 3aKphIThIE U IEPEHECEHHBIE TPOEKTHI.
** Mckmogast SKCIITyaTallMOHHBIE PACXOJIbI YUPEKACHHS.

! JlanHble TpencTaBIeHBl B pa3OMBKE II0 TOJAM YTBEPXKICHHUS IIPOEKTOB VCIIONHHMTENBHBIM KOMHTETOM. Bce
YTBEP)KACHHbIC MNPOCKThl (MHBECTUIIMOHHBIE W HEWHBECTHIIMOHHBIC) YYHUTBHIBAIOTCS HA DPAaBHBIX OCHOBAHHSX
(Hanpumep, MHBECTUIIMOHHBIA MPOEKT WM TpaHil (UHAHCUPOBAHUS B PaMKaxX MHOTOJIETHErO COTJIALICHUS HA
cymmy 1 miun pomt. CIIA paccmarpuBaeTcsi Kak OJUH HPOEKT, TaK e KaK M MOATOTOBKA CTPAHOBOW MPOTrPaMMBbl
croumocThio 30 000 gomt. CIIIA). KiroueBble MHIUKATOPHI €KETOTHON CBOJKH BKJIIOYAIOT: TIPOIEHT 3aBEPIISHHBIX
mpoektoB, ToHHbI OPB/ToHHBI 3KB.- CO,, BBIBeICHHBIC H3 OOpAIlCHWs, M IMPOLCHT ACCUTHOBAHHBIX CPEICTB.
IIpenycMoTpeHo Tpu BUAA BBIIUIAT: B XOAE pealu3alli IMPOCKTA, MOCIE €ro 3aBEpUICHHUS U PETPOAKTUBHBIC
BBITJIATHI 11O IPOCKTaM.
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TEKYIIUE NIPOEKTBI C HEYPEI'YJIMPOBAHHBIMU BOITPOCAMMU B 1OKJIAJIE O ITOJIOKEHUM AEJI JIJISI KOHUJ1O

Crpana Koxa npoexra Ha3Banue npoexrta Houst Cocrtosinue Pexomennanus
BblIIavyeHHbIX| /IIpo6siemsl
cpeactB (%)

AnGanus ALB/KIP1/57/UNIDO/INV/SRV/93 Kuranuiickuii man 21 3anepxku Ha 12 | TTopyunts FOHUIO
perynupoBanus [ @Y (sram I, MeCSLEB MIpeACTaBUTh AoKnaj Ha 100-m
TIePBBIN TPAHII) COBEIIaHHH TI0 3TOMY TIPOEKTY C

3aJIep’)KKaMH B pealTi3aliu

AprenTrHa ARG/HPMP2/189/UNIDO/INV/FOA/84 I1nanH opraHu3anMOHHON 93 3anepxku Ha 12 | TTopyunts FOHU IO
JIESITENIEHOCTH TI0 TTO3TAITHOMY MecsIeB IIpeAcTaBuTh JOKIa] Ha 100-m
otkazy ot ' XDV (sran II, COBEILIAHUU T10 ITOMY IPOEKTY C
BTOPO# TpaHII) (CEKTOP 3a/Iep)KKaMH B peaji3aun
MICHOMAaTEPHAJIOB - YIIPaBJICHHE
1 MOHUTOPUHT)

ApreHtuHa ARG/HPMP2/191/UNIDO/TAS/PMU/84 | Ilnan opraHu3aiuOHHOM 6 3anepxku Ha 12 | TTopyuutrs FOHUJIO
JIEATENBHOCTH 110 IIOITAITHOMY MECSLEB IpeacTaBUTh Jokiax Ha 100-m
oTkasy ot ' XDV (oram II, COBEIIAHNH 10 3TOMY IPOEKTY C
BTOPO#1 TpaHII) (MOHUTOPHHT U 3aJIepKKaMH B peaau3aluu
OTYETHOCTB 10 TPOU3BOJICTBY
'Xoy-22)

ApreHtuHa ARG/HPMP2/192/UNIDO/INV/FOA/84 [Tnan opranuzalinoOHHON 37 3anepxku Ha 12 | ITopyuurs FOHUJIO
JIESITEIEHOCTH TI0 TTO3TAITHOMY MecsIIeB IIpeAcTaBuTh JOKIa] HA 100-m
otkazy ot ' XDV (sran II, COBCILIAHUU I10 TOMY IIPOEKTY C
BTOPOI1 TpaHII) (ceKTop 3aJIep’)KKaMH B pealTi3aliu
MIEHOMATEePHAIIOB)

ApreHTruHa ARG/HPMP2/193/UNIDO/TAS/SRV/84 [Tman opraHu3anMoOHHOM 72 3anmepxku Ha 12 | [Topyunts FOHUO
JIESITEIEHOCTH TI0 TTIO3TaITHOMY MecsIIeB MIpeAcTaBuTh JOKIa] Ha 100-m
otkasy ot ' XDV (oram II, COBEIIIaHUH 10 3TOMY IPOEKTY C
BTOPO# TpaHII) (CEKTOp 3aJIep’KKaMu B peanu3aluu
00CITy)KMBaHUS XOJOJHUILHOTO
00opytoBaHus)

AprenTiHa ARG/EC1/198/UNIDO/INV/EMS/87 KonTpomns u mostamuoe 86 Sanepxku Ha 12 | TTopyunts FOHUIO

cokpartieHue BoIopocoB [[OY-
23 npu npoussoactee [ XDV-
22 na npegnpustun FIASA
(TIepBBIi TpaHI)

MCCALCB

npeacTaBuTh JAokian Ha 100-m
COBEII[AHUH 110 3TOMY MPOCKTY C
3aJIep)KKaMH B peaji3aiu
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Crtpana Kon npoexra Ha3zBanue npoekra Hons Cocrosinue Pexomennaums
BblIIavyeHHbIX| /IIpoGJiemsl
cpeacts (%)

ApreHtuHa ARG/HPMP2/200/UNIDO/INV/FOA/92 [Inan opranu3zanoOHHON 27 3anepxku Ha 12 | Iopyuurs FOHUJIO
JIESITENFHOCTH IO TTOSTAITHOMY MeCSIICB TpeacTaBuTh Aokian Ha 100-m
otkazy or ' XDV (stan I, COBCILIAHUU 110 TOMY IIPOEKTY C
TpeTuii TpaHi) (CEKTOp 3a/IepXKKaMH B peaji3aiu
MIPOU3BOJICTBA
MICHOTIOJNYPETAHA)

AprenruHa ARG/HPMP2/201/UNIDO/TAS/PMU/92 | IlnaH opraHu3annOHHON 41 3anmepxku Ha 12 | [Topyunts FOHUO
JIESTETFHOCTH 0 TTO3TAITHOMY MECSILIEB MpeacTaBuTh Aokman Ha 100-m
oTkasy ot ' XDV (oram II, COBEIAHNH 10 3TOMY IPOEKTY C
TpeTtuil Tpanm) (Otaen mo 3a7iep’KKaMu B peanu3aluu
MOHHUTOPHUHTY IPOEKTOB)

ApreHtuHa ARG/HPMP2/202/UNIDO/INV/SRV/92 [Tnan opranu3alinoOHHON 10 3anepxku Ha 12 | TTopyuurs FOHUJIO
JIESITEIBHOCTH MO MO3TaTHOMY MECsIIIEB MIpeACTaBUTh Aoknag Ha 100-m
otkazy ot [ XDV (aran II, COBELIAHNU I10 3TOMY IIPOEKTY C
TpeTuii TpaHii) (CEKTOp 3a/Iep)KKaMH B peaji3aiu
00CITy)KMBaHUS XOJIOJUIEHOTO
o0opymoBaHws)

Baramckue OctpoBa BHS/HPMP2/32/UNIDO/INV/SRV/90 I1naxH opraHu3anMOHHON 19 3anepxku Ha 12 | TTopyunts FOHUO
JIESITEFHOCTH 10 TTOSTAITHOMY MeCSIIeB peacTaBuTh Aokman Ha 100-m
otkazy ot ' XDV (sran II, COBEILIAHUU TI0 ITOMY IPOEKTY C
TIEPBEII TPAHII) 3a[IepXKKaMH B peajli3aliu

Bernnn BEN/HPMP2/45/UNIDO/INV/SRV/90 [Tman opraHu3aMOHHO 39 3anmepxku Ha 12 | TTopyunts FOHUO
JIESITEIBHOCTHU 10 TO3TAITHOMY MECSLEB MpeacTaBUTh Aoknag Ha 100-m
oTkasy ot ' XDV (oram II, COBEIIIaHUH 10 3TOMY IPOEKTY C
MIepBBIA TPaHII) 3aJIepXKKaMH B peaii3aluu

Bennn BEN/HPMP2/49/UNIDO/TAS/SRVEE/93 | I1nan opraHu3aiMoHHOMA 20 3anepxku Ha 12 | TTopyunts FOHUO

JIESITENIEHOCTH TI0 TTO3TaIlTHOMY
otkazy ot [ XDV (aran II)
(OTOTHUTETEHBIE
MEPOIPHSATHS 110
TIOJI/ICPKAHUIO W/HITH
TIOBBIIICHUIO
9HeprodPpPeKTUBHOCTH HA
OCHOBaHMH pemieHus 89/6 b))

MCCALCB

npeacTaBuTh JAokian Ha 100-m
COBEII[AHUY 110 3TOMY MPOCKTY C
3aJIep>)KKaMH B pealti3aluu




UNEP/OzL.Pro/ExCom/99/17
ITpunoxenue I11

Crtpana Kon npoexra Ha3zBanue npoekra Hons Cocrosinue Pexomennaums
BblIIavyeHHbIX| /IIpoGJiemsl
cpeacts (%)

Bonuus BOL/HPMP2/63/UNIDO/TAS/SRVEE/93 | Ilian opraHu3annoHHOMN 59 3anepxku Ha 12 | TTopyunts FOHUIO
(MHOTOHAIMOHATIBHOE JIESITEIEHOCTH 110 TTO3TAITHOMY MecsIeB IIpeAcTaBUTh JOKIa Ha 100-m
TOCYAapCTBO) otkazy ot ' XDV (3tan II) COBCILIAHUU 110 TOMY IIPOEKTY C

(momomHUTETBHBIE 3aJIep’)KKaMH B pealT3aliu
MEPOIIPUATHS TI0
MOIACPIKaHUIO W/ AJTH
MOBBIIIEHUIO
9HEepro3GpPeKTUBHOCTH HA
OCHOBaHMH perieHus 89/6 b))
Bonusus BOL/KIP1/65/UNIDO/INV/SRV/93 Kuranuiickuii mian 36 3anepxku Ha 12 | ITopyunts FOHUO

(MHoroHaIoHaIBHOE perynupoBanus '@V (3tam I, MECSLEB IpeaCcTaBUTh Jokiax Ha 100-m

TOCYAapCTBO) TIEpBBIN TPaHII) COBELIAHUU 110 3TOMY NPOEKTY C
3aJIep’)KKaMH B pealii3aliu
BorcBana BWA/HPMP2/28/UNIDO/INV/SRV/86 I1nan opraHu3anoOHHON 42 3anepxku Ha 12 | TTopyunts FOHUIO
JIESITEIEHOCTH 110 TTO3TAITHOMY MecsIeB IIpeAcTaBuTh JOKIa] Ha 100-m
otkazy ot ' XDV (stan I, COBCILIAHUU 110 TOMY IIPOEKTY C
TIepBBIN TPaHIN) 3aJIep)KKaMH B pealTi3aliu
Bpazunus BRA/HPMP3/337/UNIDO/INV/SRV/94 I1naxH opraHu3anMOHHON 1 3angepxku Ha 18 | IMopyuurs FOHHUJIO
JIESITENIEHOCTH TI0 TTIO3TaITHOMY MecsIIeB MpeAcTaBuTh JOKIa] Ha 100-m
otkazy ot ' XDV (sran III, COBEILIAHUU TI0 ITOMY IPOEKTY C
MIEPBBIN TPAHII) 3aJIep’KKaMH B pealTi3aliu
Kamepyn CMR/HPMP2/48/UNIDO/INV/SRV/88 [Tman opraHu3aMOHHO 56 3anmepxku Ha 12 | TTopyunts FOHUO
JIEeATENbHOCTH 110 IOITAITHOMY MECSLEB MpeacTaBUTh Aoknag Ha 100-m
oTkasy ot ' XDV (oram II, COBEIIIaHUH 10 3TOMY IPOEKTY C
BTOPOI1 TpaHi) 3aJIepXKKaMH B peaii3aluu
Kamepyn CMR/EE/55/UNIDO/TAS/SRV/94 DKCNepUMEHTAIbHBIN TPOEKT 0 3anepxku Ha 18 | Iopyunts FOHUJIO

IO TOJAICPIKAHUIO H/VJTH
MTOBEIIIECHUIO
9HEProdPPeKTUBHOCTU
3aMeIAONIUX TEXHOJOTHH U
000pyIOBaHUS B KOHTEKCTE
MO3TAIHOT0 0TKa3a oT ' ®Y
(HEMHBECTUIIMOHHBIC
MEPOTIPUATHS) (peIIeHIe
91/65)

MCCALCB

npeacTaBuTh JAokian Ha 100-m
COBEII[AHUY 110 3TOMY MPOCKTY C
3aJIep>)KKaMH B pealti3aluu
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Yan TCD/HPMP2/40/UNIDO/INV/SRV/90 [Inan opranu3zanoOHHON 6 3anepxku Ha 12 | Iopyuurs FOHUJIO
JIESITEIEHOCTH 110 TTO3TAITHOMY MecsIeB IIpeAcTaBUTh JOKIa Ha 100-m
otkazy or ' XDV (stan I, COBCILIAHUU 110 TOMY IIPOEKTY C
TIepBBIN TPaHI) 3aJIep’)KKaMH B pealTi3aliu

Eruner EGY/HPMP2/131/UNIDO/INV/FOA/79 I1naxH opraHu3anMOHHON 92 3anepxku Ha 12 | TTopyunts FOHU O
JIESTETFHOCTH 0 TTO3TAITHOMY MECSILIEB MpeacTaBuTh Aokman Ha 100-m
otkazy ot ' XDV (sran II, COBEILIAHUU T10 ITOMY IPOEKTY C
MIEPBEIi TpaHI) (CEKTOp 3a/Iep)KKaMH B peaji3aun
MIEHOTIOJINYPETAHA)

Eruner EGY/HPMP2/149/UNIDO/INV/AC/88 [Tnan opranu3alinoOHHON 90 3anepxku Ha 12 | TTopyuutrs FOHUJIO
JIEATENBHOCTH 110 IIOITAITHOMY MECSLEB IpeacTaBUTh Jokiax Ha 100-m
oTkasy ot ' XDV (oram II, COBEIIAHNH 10 3TOMY IPOEKTY C
TPETHH TpaHII) (CEKTOp 3aJIep>)KKaMH B pealti3aium
MIPOM3BO/ICTBA YKIJIHUIIHOTO
KOHIMINOHEPHOTO
o0opymoBaHws)

Eruner EGY/HPMP2/151/UNIDO/INV/SRV/88 I1naxH opraHu3anMOHHON 90 3anepxku Ha 12 | TTopyunts FOHU O
JIESITEIEHOCTH 110 TTO3TAITHOMY MecsIIeB IIpeAcTaBUTh JOKIa Ha 100-m
otkazy ot ' XDV (sran II, COBEILIAHUU TI0 ITOMY MPOEKTY C
TpeTuit TpaHi) (CEKTop 3a[Iep)KKaMH B peaji3aiu
00CITyKHBaHUSI XOJIOJHIBHOTO
000pyIOBaHUS U OTICI
YIpaBJICHUS IIPOESKTOM)

IamOus GMB/HPMP2/50/UNIDO/INV/SRV/93 [Tnan opraHU3alMOHHOM 24 3anepxku Ha 12 | TTopyuurs FOHUJIO
JIEATENbHOCTH 110 IOITAITHOMY MECSLEB MpeacTaBuTh Aoknan Ha 100-m
otkazy ot [ XDV (aran II, COBELIAHUU I10 3TOMY IIPOEKTY C
BTOPOM TpaHIII) 3a/ICp>KKaMU B peanu3aluu

Iamb6us GMB/HPMP2/52/UNIDO/TAS/SRVEE/93 | I1nan opraHu3aliuoHHOM 0 3anepxku Ha 12 u| ITopyuuts FOHUO

JICATEIBHOCTH 110 TIOITATHOMY
otkazy ot ' XDV (aran II)
(ONONTHUTENBHBIE
MEPOMPHSATHS 110

O KaHUIO H/HAJTH
MOBBIILICHUIO
9HEepro3GpPeKTUBHOCTH B
CEKTOpe 00CITy)KUBAHUS
XOJIOAWJIBHOTO 000pYAOBaHHS

18 MmecsieB

npeacTaBuTh JAokian Ha 100-m
COBEIIAHUH 110 3TOMY IPOCKTY C
3aJIep)KKaMH B peaji3aiu
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(perenue 89/6))

I'Bunes GIN/HPMP2/45/UNIDO/INV/SRV/93 I1naxH opraHu3anMOHHON 0 3angepxku Ha 18 | IMopyuurs FOHHUJIO
JIESITEIFHOCTH 110 TTO3TAITHOMY MecsIeB IIpeAcTaBUTh JOKIa Ha 100-m
otkazy or ' XDV (stan I, COBCILIAHUU 110 TOMY IIPOEKTY C
TIEPBBIN TPaHIN) 3aJIep’KKaMH B pealli3aliuu

Upan (Mcnamckas IRN/HPMP2/226/UNIDO/INV/FOA/77 [Tman opraHu3anMOHHO 65 3anmepxku Ha 12 | [Topyunts FOHUO

PecnyGinka) JIESTETFHOCTH 0 TTO3TAITHOMY MECSILIEB MpeacTaBuTh Aokman Ha 100-m
otkazy ot ' XDV (sran II, COBEILIAHUU T10 ITOMY IPOEKTY C
MepPBEIi TpaHII) (CEKTOp 3a/Iep>KKaMU B peanu3aluu
MIEHOMAaTePHAJIOB)

Upan (Mcnamckas IRN/HPMP2/237/UNIDO/INV/FOA/84 [Tnan opraHu3anoHHON 7 3anepxku Ha 12 | TTopyunts FOHUO

Pecny6inka) JIEATENBHOCTH 110 IIOITAITHOMY MECSLEB IpeacTaBUTh Jokiax Ha 100-m
otkazy ot [ XDV (aran II, COBELIAHUU I10 3TOMY IIPOEKTY C
BTOPOI1 TpaHII) (CeKTOp 3aJIep>)KKaMH B pealti3aium
MIEHOMAaTEePHAJIOB)

Wpan (Mcnamckas IRN/HPMP2/238/UNIDO/TAS/SRV/84 I1nan opraHu3anMoOHHON 18 3anepxku Ha 12 | TTopyunts FOHUO

Pecmrybnnka) JIESITEIEHOCTH TI0 TTO3TAITHOMY MecsIIeB IIpeAcTaBUTh JOKIa] Ha 100-m
otkazy ot ' XDV (sran I, COBCILIAHUU 110 TOMY IIPOEKTY C
BTOPO# TpaHIII) (CEKTOp 3a/Iep)KKaMH B peaji3ain
00CITy>KHBaHUSI XOJIOJHIBHOTO
000pyI0BaHHS)

Upan (Mcnamckas IRN/HPMP2/244/UNIDO/INV/FOA/86 [Tman opraHu3anMoOHHOM 94 3anmepxku Ha 12 | [Topyunts FOHUO

Pecny6iinka) JIEATENbHOCTH 110 IOITAITHOMY MECSLEB MpeacTaBuTh Aoknag Ha 100-m
otkasy ot ' XDV (oram II, COBEIIIaHUH 10 3TOMY IPOEKTY C
TPETHH TpaHii) (CEKTOp 3aJIep’KKaMu B peanu3aluu
MIEHOMAaTEePHAJIOB)

Upan (Mcnamckas IRN/HFCIND/273/UNIDO/PRP/DES/94 [ToaroroBka HallMOHAILHOM 30 Mennennsrit Iopyuurs FOHUJIO

Pecny6nnka) WHBEHTapH3alUl OaHKOB mporpecc B npeacTaButh Ha 100-m
OTXOJIOB PETYIIMPYEMBIX peanuzanuu COBELIAHUU JIOKJIAJ] O XOJIe

BEIIIECTB U pa3paboTKa
HAIMOHAIBHOTO TUIaHA
PETYIHUPOBAHMS ITHX BEIICCTB
(pemenue 91/66)

peaauszannun
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Upan (Mcnamckas IRN/HPMP3/276/UNIDO/INV/SRV/96 I1nan opraHu3anoHHON 0 MenaneHHsIi opyuuts KOHUIO

Pecmry0mnuika) JIESITEIEHOCTH 110 TTO3TAITHOMY Tporpecc B npeactaButh Ha 100-m
otkazy ot [ XDV (sran III, peann3anuu COBEIIaHNH JOKJIaJ O XOJI€e
TIePBBIN TPAHII) peanm3anun 1 o0beMax

ACCHTHOBaHUM

Wopnanus JOR/KIP1/117/UNIDO/INV/AC/93 Kuranuiicknii ian 2 3anmepxku Ha 12 | [Topyunts FOHUO
perynupoBanus @Y (atam I, MecCSIeB MpeacTaBuTh Aokman Ha 100-m
MEPBBIN TPaHII) (KUIUIHOE COBEILaHHU 110 ITOMY NIPOEKTY C
KOHJIMIIMOHHUPOBAHHUE BO3/TyXa) 3aJIepKKaMH B peaii3alum

Wopnanus JOR/KIP1/118/UNIDO/INV/REF/93 Kuranuiickuii mian 1 3anepxku Ha 12 | TTopyunts FOHUO
perynupoBanus 'OV (stan I, MecSIIIEB npencTaBuTh Aokaaa Ha 100-m
nepBbId TpaHi) (ObITOBOE COBEILIAHUU T10 ITOMY IPOEKTY €
OXJI2XK/ICHUE) 3aJIep’)KKaMH B pealii3aliu

Wopnanus JOR/KIP1/119/UNIDO/INV/REF/93 Kuranuiickuii mian 2 3anepxku Ha 12 | TTopyunts FOHUIO
perynupoBanus [ @Y (srtam I, MeCSLEB MIpeACTaBUTh Aoknaj Ha 100-m
TIEPBBIN TPAHII) COBEIIaHHH TI0 3TOMY TIPOEKTY C
(xoMMmepueckoe 3aJIep’)KKaMH B pealT3aliu
KOHIMIIMOHMPOBAaHNE BO3yXa)

Hopnanus JOR/KIP1/120/UNIDO/INV/SRV/93 Kuranuiickuii mian 3 3anepxku Ha 12 | TTopyunts FOHUO
perymupoBanus @Y (atam [, MECSIIEB peacTaBuTh Aokman Ha 100-m
TIEPBBI TPAHII) COBEIIaHHH 110 ITOMY NPOEKTY C
(obcyxuBaHNE XOJIOIUIBHOTO 3aJIep’)KKaMH B pealT3aliu
000pyIOBaHUS M TEXHUIECKAsS
TIOMOIITh)

Wopnanus JOR/KIP1/121/UNIDO/TAS/PMU/93 Kuranuiickuii mian 77 3anepxku Ha 12 | TTopyunts FOHUO
perymupoBanus '@V (stan I, MecsII1IEB npeacTaBuTh Aokian Ha 100-m
nepssIii Tpanm) (Otaen no COBCILIAHUU T10 ITOMY IPOEKTY C
MOHHUTOPHUHT'Y TIPOEKTOB) 3aJIep’)KKaMH B pealii3aluu

Wopnanus JOR/KIP1/125/UNIDO/INV/REF/93 Kuranuiickuii mian 44 3anepxku Ha 12 | TTopyunts FOHUIO
perynupoBanus ['®Y (3tam I, MecCSIIEB npeacTaBuTh JAokian Ha 100-m
niepBbIi TpaHi) (TexHuueckas COBEILIAHHH TI0 3TOMY TIPOCKTY C
TIOMOIIb JJIsl BHEIPEHUS 3aJIep’)KKaMH B pealTi3aliu
texHosuoruu ¢ Huzkum [I'T)

Kysent KWT/HPMP2/43/UNIDO/INV/SRV/88 I1nan opraHu3anMoOHHON 19 3anepxku Ha 12 | TTopyunts FOHUO

JIESITENIbHOCTH TI0 TIO3TAITHOMY
otkazy ot ' XDV (sran II,
TIePBBINA TPAHIII)

MeCSIIEB

TpeacTaBuTh Aokman Ha 100-m
COBEILIAHHH 10 ITOMY MPOEKTY C
3aJICP)KKAMH B PeaIi3aliu
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JIuBus LBY/HPMP2/46/UNIDO/TAS/PMU/90 [Inan opranu3zanoOHHON 68 3anepxku Ha 12 | Iopyuurs FOHUJIO
JIESITEIEHOCTH 110 TTO3TAITHOMY MecsIeB IIpeAcTaBUTh JOKIa Ha 100-m
otkazy or ' XDV (stan I, COBCILIAHUU 110 TOMY IIPOEKTY C
nepBsIi Tpanm) (Otaen mo 3aJIep’)KKaMH B pealT3aliu
MOHHUTOPHHTY IPOEKTOB)

JIuBus LBY/HPMP2/47/UNIDO/INV/SRV/90 [Tman opraHu3anMOHHO 54 3anmepxku Ha 12 | [Topyunts FOHUO
JIESTETFHOCTH 0 TTO3TAITHOMY MECSILIEB MpeacTaBuTh Aokman Ha 100-m
otkazy ot ' XDV (srtan II, COBEILIAHUU T10 ITOMY IPOEKTY C
MepPBEIi TpaHII) (CEeKTOp 3a/1ep>KKaMU B peanu3aluu
00CITy)KHBaHMsI)

Mapnarackap MDG/HPMP2/37/UNIDO/INV/SRV/90 [Tnan opraHU3alMOHHOM 50 3anepxku Ha 12 | [Topyuurs FOHUJ1O
JIEATENBHOCTH 110 IIOITAITHOMY MECSLEB IpeaCcTaBUTh Jokiax Ha 100-m
otkazy ot [ XDV (aran II, COBELIAHUU I10 3TOMY IIPOEKTY C
TIepBBIN TPaHII) 3aJIep’)KKaMH B pealii3aliu

Manasu MWI/HPMP2/56/UNIDO/INV/SRV/92 I1nan opraHu3anoOHHON 26 3anepxku Ha 12 | TTopyunts FOHUIO
JIESITEIEHOCTH 110 TTO3TAITHOMY MecsIeB IIpeAcTaBUTh JOKIa Ha 100-m
otkazy ot ' XDV (stan I, COBCILAHUU 110 TOMY IIPOEKTY C
BTOPOI1 TpaHm) 3aJIep)KKaMH B pealTi3aliu

MagpuTanust MRT/HPMP1/29/UNIDO/INV/SRV/88 [Inan oprann3zaunoOHHON 46 3anepxku Ha 12 | Tlopyuurs FOHUIO
JIESITENIEHOCTH TI0 TTIO3TaITHOMY MecsIIeB MpeAcTaBuTh JOKIa] Ha 100-m
otkazy ot ' X®VY (sran I, COBEILIAHUU TI0 ITOMY IPOEKTY C
MIEPBBIN TPAHII) 3aJIep’KKaMH B pealTi3aliu

Magspuranus MRT/HPMP1/30/UNIDO/INV/SRV/91 [Tman opraHu3aMOHHO 34 3anmepxku Ha 12 | TTopyunts FOHUO
JIEeATENbHOCTH 110 IOITAITHOMY MECSLEB MpeacTaBUTh Aoknag Ha 100-m
oTkasy ot [ XDV (aram I, COBEIIIaHUH 10 3TOMY IPOEKTY C
BTOPOI1 TpaHi) 3aJIepXKKaMH B peaii3aluu

Mexkcuka MEX/KIP1/221/UNIDO/INV/SRV/93 Kuranuiickuii mian 19 3anepxku Ha 12 | TTopyunts FOHUO
perynupoBanus ['®Y (3tam I, MecCSIIEB npeacTaBuTh JAokian Ha 100-m
HEePBEII TpaH) (CEKTOP COBCILIAHUU T10 ITOMY IPOEKTY C
00cCITy)KMBaHMsI) 3aJIepKKaMH B peau3aluu

UYepHoropus MNE/HPMP2/17/UNIDO/INV/SRV/85 I1nan opranu3anoHHON 83 3anepxku Ha 12 | TTopyunts FOHUIO
JIESITENIEHOCTH TI0 TTIO3TaITHOMY MecsIIeB MIpeAcTaBuTh JoKIa] Ha 100-m
otkazy ot ' XDV (sran II, COBCILIAHUU I10 TOMY IIPOEKTY C
TIepBBIA TPaHII) 3aJICp’)KKaMH B pealii3aliu

UYepHoropus MNE/HPMP2/20/UNIDO/INV/SRV/91 [Tman opraHu3arMoOHHOM 32 3anmepxku Ha 12 | [Topyunts FOHUO

JEATEIBHOCTH 110 TI0TAITHOMY
otkazy ot ' XDV (sran II,

MeCSIIEB

TpeacTaBuTh Aokman Ha 100-m
COBEILAHHH 10 ITOMY MPOCKTY C
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BTOPOW TpPaHIII) 3a/Iep KKaMU B pealn3aiuu
Mapoxko MAR/HPMP2/77/UNIDO/INV/SRV/88 [Tran opraHu3aMOHHO 86 3anmepxku Ha 12 | [Topyunts FOHUO
JIESTETFHOCTH 0 TTO3TAITHOMY MECSILIEB peacTaBuTh Aokman Ha 100-m
oTkasy ot ' XDV (oram II, COBEIIAHNH 10 3TOMY IPOEKTY C
TIePBBINA TPAHII) 3aJIepXKKaMH B peai3aluu
Mapokko MAR/HPMP2/79/UNIDO/INV/FOA/91 [Tnan opraHU3alMOHHOM 41 3anepxku Ha 12 | [Topyuurs FOHUJ1O
JIESITEIBHOCTHU 10 TO3TAITHOMY MecsIIIEB npencTaBuTh Aokaaa Ha 100-m
otkazy ot ' XDV (aram II): COBCILIAHUU I10 TOMY IIPOEKTY C
KoMrekcHblIi poekT 1mo 3a/IepKKaMU B pean3aiun
MO3TAIHOMY yCTPAHEHUIO
I'’X®VY-141b, conepxkamierocs B
HMIIOPTHPYEMBIX
MIPEIBAPUTEIFHO CMETIaHHBIX
MTOJTNOJIAX, B CEKTOPE
MIPOU3BOJICTBA
MIEHOMOJINypeTaHa
Hurep NER/HPMP2/46/UNIDO/TAS/SRV/90 [Tnan opranu3alinoOHHON 48 3anepxku Ha 12 | TTopyuurs FOHUJIO
JIESITEIBHOCTHU 10 TO3TAITHOMY MecsII1IEB npeacTaBuTh Aokian Ha 100-m
oTkasy ot ' XDV (oram II, COBEIIIaHUH 10 3TOMY IPOEKTY C
MIEPBBINA TPAHIII) 3aJ€p’KKaMH B pealn3aluu
Hurepus NGA/HPMP3/164/UNIDO/INV/REF/91 [Tnan opranuzalinoOHHON 68 3anepxku Ha 12 | ITopyuurs FOHUJIO
JIeTENbHOCTH 110 TTOITATHOMY MecCSIIEB MpeaCTaBUTh AoKknaj Ha 100-m
otkazy ot [ XDV (aran III, COBELIAHUU I10 3TOMY IIPOEKTY C
TIEPBEII TPaHI) (CEKTOP 3a/1ep>KKaMH B pealn3aluu
MIPOU3BOJICTBA XOJIOAUIBHOTO U
KOHJUIMOHEPHOTO
000pyI0BaHHS)
Oman OMN/HPMP3/44/UNIDO/INV/SRV/88 [Tman opraHu3arMoOHHOM 60 3anmepxku Ha 12 | [Topyunts FOHUO
JIESITEFHOCTH 10 TTOSTAITHOMY MeCSIIeB peacTaBuTh Aokman Ha 100-m
otkazy ot ' X®VY (srtan III, COBEILIAHUU TI0 ITOMY MPOEKTY C
TIePBBINA TPAHIII) 3aJIepKKaMH B peajii3auu
Oman OMN/HPMP3/49/UNIDO/INV/SRV/93 [Tnan opraHU3alMOHHOM 61 3anepxku Ha 12 | TTopyuurs FOHUJIO
JIESITEIBHOCTHU 10 TO3TAITHOMY MecsII1IEB npeacTaBuTh JAoknan Ha 100-m
oTkasy ot ' XDV (aran I1I, COBEIIaHNH 10 3TOMY IPOEKTY C
BTOPOH TpaHIiI) 3aJ€p’KKaMH B pean3alun
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[Takucran PAK/HPMP3/111/UNIDO/TAS/PMU/90 [Inan opranu3zanoOHHON 38 3anepxku Ha 12 | Iopyuurs FOHUJIO
JIESITEIEHOCTH 110 TTO3TAITHOMY MecsIeB IIpeAcTaBUTh JOKIa Ha 100-m
otkazy ot '’ XDV (aram III, COBCILIAHUU 110 TOMY IIPOEKTY C
nepBsIi Tpanm) (Otaen mo 3aJIep’)KKaMH B pealT3aliu
MOHHUTOPHHTY IPOEKTOB)

[Nakucran PAK/HPMP3/112/UNIDO/INV/SRV/90 [Tman opraHu3anMOHHO 51 3anmepxku Ha 12 | [Topyunts FOHUO
JIESTETFHOCTH 0 TTO3TAITHOMY MECSILIEB MpeacTaBuTh Aokman Ha 100-m
otkazy ot ' XDV (srtan I1I, COBEILIAHUU T10 ITOMY IPOEKTY C
MepPBEIi TpaHII) (CEeKTOp 3a/1ep>KKaMU B peanu3aluu
00CITy)KMBaHUS XOJOJHUILHOTO
000pyTOBaHMUs)

OWINNTTHHBI PHL/HPMP3/112/UNIDO/INV/SRV/93 [Tnan opranu3alinoOHHON 5 3anepxku Ha 12 | TTopyuurs FOHUJIO
JIESITENIEHOCTH TI0 TTI03TAITHOMY MecsiIeB npeAcTaBuTh JoKIa] Ha 100-m
otkazy ot [ X®VY (3ran III, COBELIAHNU I10 3TOMY IIPOEKTY C
TIepBBIN TPaHIN) 3aJIep’)KKaMH B pealTi3aliu

Cenrt-JIrocus LCA/HPMP2/45/UNIDO/TAS/SRVEE/94 | Ilnan opraHu3aiioHHOH 0 3anepxku Ha 18 | IMopyunrs FOHHUJIO
JIESITEIFHOCTH 110 TTO3TAITHOMY MecsIIeB IIpeAcTaBUTh JOKIa Ha 100-m
otkazy ot ' XDV (3tan II) COBCILIAHUU 110 TOMY IIPOEKTY C
(momomHUTETBHBIE 3aJIep’)KKaMH B pealT3aiiu
MEPOIIPUATHS TI0
O KaHUIO H/HJTH
MOBBIIICHUIO
9HEepro3GpPeKTUBHOCTH B
CEeKTOpe 00CITy)KUBAHUS
XOJIOIMITBHOTO 000PY/T0BaHUS
(pemenue 89/6))

Cenr-Jlrocus LCA/KIP1/47/UNIDO/INV/SRV/94 Kuranuiickuii niuan 0 3anepxku Ha 18 | TTopyunts FOHUJ1O
perynupoBanus ['®Y (3tam I, MecCSIIEB npeacTaBuTh JAokian Ha 100-m
TIepBBIN TPAHII) COBEILIAHHH TI0 3TOMY TIPOCKTY C

3aJIep’)KKaMH B peajii3aliu

Ceneran SEN/HPMP2/49/UNIDO/INV/SRV/88 I1nan opraHu3anMoOHHON 75 3anepxku Ha 12 | TTopyunts FOHU O
JIESITEIEHOCTH TI0 TTO3TAITHOMY MecsIIeB MIpeAcTaBUTh JOKIa] HA 100-M
otkazy ot ' XDV (sran II, COBEILIAHUU 110 ITOMY IPOEKTY C
MIEPBBIN TPAHIN) 3aJIep’)KKaMH B pealTi3aliu

Cynan SDN/HPMP2/38/UNIDO/INV/FOA/75 [Tman opraHu3arMoOHHOM 38 3anmepxku Ha 12 | [Topyunts FOHUO

JCATCIBHOCTH I10 MMO2TAITHOMY
otkasy ot ' XDV (oran II,

MCCALICB

npeacTaBuTh Aokian Ha 100-m
COBEIIAHMH 110 3TOMY MPOEKTY C




UNEP/OzL.Pro/ExCom/99/17
[Tpunoxenue II1

Crtpana Kon npoexra Ha3zBanue npoekra Hons Cocrosinue Pexomennaums
BblIIavyeHHbIX| /IIpoGJiemsl
cpeacts (%)
NIepBBIA TpaHI) (CEKTOP 3aJIep>)KKaMH B pealTi3aium
MICHOMAaTEePHAJIOB)
Cynan SDN/HPMP3/50/UNIDO/INV/SRV/88 I1nanH opraHu3anMOHHON 3 Menanensslit Hopyuuts KOHUO
JIESITEIEHOCTH T10 TTO3TAITHOMY Tporpecc B npeactaButh Ha 100-m
otkazy ot [ XDV (sran III, peann3anuu COBEIIaHNH JOKJIAJ O XOJI€e
TIEPBEII TPAHIII) peanuzanuu U o0beMax
ACCHTHOBaHUM
Cypunam SUR/HPMP2/36/UNIDO/INV/SRV/93 [Tran opraHu3aMOHHOM 54 3anmepxku Ha 12 | [Topyunts FOHUO
JIESTETFHOCTH 0 TTO3TAITHOMY MECSILIEB MpeacTaBuTh Aokman Ha 100-m
oTkasy ot ' XDV (oram II, COBEIAHNH 10 3TOMY IPOEKTY C
MIepBBIN TPaHII) 3aJIepXKKaMH B peai3aluu
Cupuiickas Apabckas | SYR/HPMP1/108/UNIDO/INV/SRV/86 [Tnan opraHU3alMOHHOM 23 3anepxku Ha 12 | [Topyuurs FOHUJ1O
Pecnybnuka JIESITEIBHOCTHU 10 TO3TAITHOMY MecSIIIEB mpencTaBuTh Aokaaa Ha 100-m
otkazy ot [ XDV (3ran I, COBELIAHUU I10 3TOMY IIPOEKTY C
TIepBBIN TPaHII) 3aJIep’)KKaMH B pealii3aliu
Cupuiickas Apabckas | SYR/HPMP1/112/UNIDO/INV/AC/91 I1nan opraHu3anoOHHON 16 3anepxku Ha 12 | TTopyunts FOHUIO
Pecmry0Omnmka JIESITEIEHOCTH 110 TTO3TAITHOMY MecsIeB IIpeAcTaBUTh JOKIa Ha 100-m
otkazy or ' XDV (sran I, COBCILIAHUU 110 TOMY IIPOEKTY C
BTOpOI1 TpaHII) (ceKTop 3aJIep>)KKaMH B pealTi3aiiu
MIPOMU3BOJICTBA
KOHJUIIMOHEPHOTO
000pyI0BaHHS)
Cupmiickas Apabckas | SYR/HPMP1/113/UNIDO/INV/FOA/91 [Tman opraHu3aMOHHO 0 3anmepxku Ha 12 | TTopyunts FOHUO
Pecny6nmuka JIESITEIBHOCTHU 10 TO3TAITHOMY MecsII1IEB npeacTaBuTh JAoknan Ha 100-m
oTkasy ot [ XDV (aram I, COBEIIIaHUH 10 3TOMY IPOEKTY C
BTOPO# TpaHII) (CEKTOp 3aJIep’KKaMu B peanu3aluu
MEHOMNOJNYPETAHA)
Cupuiickas Apabckas | SYR/HPMP1/114/UNIDO/TAS/PMU/91 I1nan opranu3anoHHON 105 3anepxku Ha 12 | IIpuHMMas BO BHUMaHUe
PecnybOnuka JIEATENBHOCTY 110 IIOITAITHOMY MeCsLEB pewenue 77/8 j), mopy4uTh
otkazy ot [ XDV (3ran I, IOHU O mpencraButs Ha 100-M
BTOpOi1 Tpaum) (OTxen o COBEIIAaHHH JIOKJIa] 00 ATOM
MOHHUTOPHHTY TIPOCKTOB IS MIPOEKTE C 3aAEPKKAMU B
HMHBECTULMOHHOTO peanuzanun
KOMITOHCHTA)
Tynuc TUN/HPMP2/76/UNIDO/INV/SRV/84 [Tman opraHu3arMoOHHOM 95 3anmepxku Ha 12 | [Topyunts FOHUO

JIESITENIbHOCTH TI0 TIO3TAITHOMY
oTkasy ot ' XDV (oran II,

MeCSIIEB

peacTaBuTh Aoknan Ha 100-m
COBEIIAHHH 110 3TOMY MPOEKTY C

10




UNEP/OzL.Pro/ExCom/99/17
ITpunoxenue I11

Crtpana Kon npoexra Ha3zBanue npoekra Hons Cocrosinue Pexomennaums
BblIIavyeHHbIX| /IIpoGJiemsl
cpeacts (%)
NIepBBIA TpaHI) (CEKTOP 3aJIep>)KKaMH B pealTi3aium
00CITy>KHBaHUSI XOJIOIMIBHOTO
o0opymoBaHws)
TyHnuc TUN/HPMP2/85/UNIDO/INV/SRV/92 I1nanH opraHu3anMOHHON 36 3anepxku Ha 12 | TTopyunts FOHU IO
JIESITEIEHOCTH 110 TTO3TAITHOMY MecsIeB IIpeAcTaBuTh JOKIa] Ha 100-m
otkazy ot ' XDV (sran II, COBEILIAHUU T10 ITOMY IPOEKTY C
BTOPOI1 TpaH) 3aJIep’KKaMH B pealli3aliu
Tynuc TUN/KIP1/87/UNIDO/INV/AC/94 Kuranuiickuii ian 0 3anepxku Ha 18 | IMopyunrs FOHHUJIO
perynupoBanus @Y (atam I, MecCSIIeB MpeacTaBuTh Aokman Ha 100-m
MepPBEIi TpaHII) (CEeKTOp COBEILIAHUU T10 ITOMY IPOEKTY C
MIPOU3BOJICTBA OBITOBOTO 3aJIepIKKaMH B pealii3aluu
XOJIOIMIIBHOTO U
KOHMIIMOHEPHOTO
00opytoBaHus)
Typuus TUR/HPMP1/111/UNIDO/INV/SRV/84 I1nan opraHu3anoOHHON 68 3anepxku Ha 12 | TTopyunts FOHUIO
JIESITEIEHOCTH 110 TTO3TAITHOMY MecsIeB IIpeAcTaBUTh JOKIa Ha 100-m
otkazy or ' XDV (sran I, COBCILAHUU 110 TOMY IIPOEKTY C
TpeTHii TpaHmr) (00CTyXKHBaHUE 3aJIep’)KKaMH B pealT3aliu
1 MOHUTOPHHT
X0JIOTIOCHAOKEHUST )
Benecyana VEN/HPMP2/141/UNIDO/INV/SRV/93 [Tman opraHu3anMoOHHO 72 3anepxku Ha 12 | [Topyunts FOHUO
(bonmmBapmnanckas JIESITENIEHOCTH TI0 TTIO3TaITHOMY MecsIIeB MIpeAcTaBuTh JOKIa] Ha 100-m
Pecny6nnka) otkasy ot ' XDV (oram II, COBEIIaHWH TI0 TOMY TIPOEKTY C

TPETUH TpaHII)

3aJCPKKaMH B pCajin3aliniu
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I. Project summary since the inception of the Multilateral Fund

I.1 Summary data

Since the inception of the Multilateral Fund, UNIDO has been entrusted with the implementation of
2,336 projects across 119 Article 5 countries (excluding cancelled and transferred projects). Of these,
1,970 projects have been completed and 366 remain under implementation as of 31 December 2025.
Cumulative approved funding amounts to US$1,036,830,515, of which US$895,262,428 has been
disbursed. Through these activities, UNIDO has contributed to the phase-out of 83,218.9 ODP tonnes

of controlled substances.

Items Cumulative since 1991*

Total number of projects approved 2,336
Total number of projects completed 1,970
Total funds approved (US$) 1,036,830,515
Total funds disbursed (US$) 895,262,429
Total approved phase-out (ODP)** 86,379.4
Total actual phase-out (ODP)** 83,565.9
Total approved phase-out (MT)*** 6,490.7
Total actual phase-out (MT)*** 1,158.2
Total approved phase-out (CO,-eq tonnes)*** 13,570,921
Total actual phase-out (CO,-eq tonnes)*** 2,285,325

*Excluding cancelled and transferred projects.
**Including consumption and production.

***For HFC related projects only (including consumption and production).

1.2

Summary data by cluster

The table below summarizes all approved projects by cluster since the Fund's inception (excluding
cancelled and transferred projects). The largest clusters by approved funding are the phase-out of CFCs
and the HCFC phase-out management plans (HPMPs). Clusters approved more recently — notably the
Kigali HFC implementation plans (KIPs), HPMP stage III and the energy-efficiency window — show
lower completion and disbursement rates, consistent with their early stage of implementation.

Clusters Number of projects* Funding (US$)*

Approved | Completed |% completed| Approved Disbursed Balance |% disbursed
Kigali Implementation 72 3 40| 27816150 | 2,529,147 | 25,287,003 9.0
Plan Stage 1
HCFC phase-out
management plan stage 273 258 95.0 218,272,599 | 213,421,278 4,851,321 98.0
HCFC phase-out
management plan stage 198 77 39.0 171,535,530 | 119,898,356 51,637,174 70.0
2
HCFC phase-out
management plan stage 30 2 7.0 26,164,893 3,639,977 22,524,916 14.0
3
HFC Individual 173 113 65.0 26,595,198 | 19,455,252 7,139,946 73.0
HCFC Individual 260 243 93.0 23,409,236 | 22,974,296 434,940 98.0
Energy Efficiency 32 2 6.0 24,739,295 820,879 | 23,918,416 3.0
Disposal 13 13 100.0 3,791,983 3,791,984 -1 100.0
CFC Individual 696 696 100.0 248,861,816 | 248,861,819 -3 100.0
CFC Phase-out Plans 87 87 100.0 51,560,736 | 51,560,737 -1 100.0
Other ODS Sector Plans 102 102 100.0 75,903,816 | 75,641,646 262,170 100.0
CFC Production Phase 4 4 1000 | 31,849,298 | 31,849,208 0 100.0
out Plans
Other ODS Production 12 12 100.0 18,724,810 | 18,724,810 0 100.0
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Clusters Number of projects* Funding (US$)*

Approved | Completed |% completed| Approved Disbursed Balance |% disbursed
Phase out Plans
Other ODS Individual 234 234 100.0 60,539,415 | 60,539,411 4 100.0
Government Support 120 99 82.0 23,983,246 18,863,291 5,119,955 79.0
Agency Programme 24 23 96.0 0 0 0 0.0
Emission Control 1 6 2 33.0 3,082,494 2,690,248 392,246 87.0
Total 2,336 1,970 84.0 | 1,036,830,515 | 895,262,429 | 141,568,086 86.0

*Excluding cancelled and transferred projects

II.  Project progress in the reporting year

II.1 Activities related to HCFC phase-out

During the reporting year, UNIDO continued to support Article 5 countries in phasing out
hydrochlorofluorocarbons (HCFCs) through HCFC phase-out management plans (HPMPs) at stages I,
I and III, complemented by stand-alone HCFC investment and non-investment projects and by
preparation activities for subsequent stages and tranches. UNIDO’s HCFC portfolio is entirely on the
consumption side and did not include any HCFC production phase-out management plans (HPPMPs)
during the period; accordingly, no HPPMPs were approved or ongoing in 2025. In 2025, 45 HCFC-
related activities were approved, of which 38 were HPMP tranches and projects (25 under stage II, 12
under stage Il and 1 under stage 1) and 7 were stand-alone HCFC verification and preparation activities.
During 2025, 18 HCFC-related activities were completed, of which 16 were HPMP tranches and
projects (11 under stage 11, 3 under stage I and 2 under stage I11) and 2 were HCFC preparation activities.
These figures fall within UNIDO’s cumulative consumption-side HCFC portfolio of 771 approved
activities (279 under HPMP stage I, 198 under stage II, 30 under stage III and 264 stand-alone HCFC
individual and preparation activities).

At the close of the reporting period, 181 HCFC-related activities remained under implementation: 121
under HPMP stage 11, 28 under stage III, 15 under stage I and 17 HCFC verification and preparation
activities. Of these, 134 were investment activities, 35 were non-investment (largely servicing-sector
technical assistance) and 12 were preparation activities.

Implementation of the HPMPs progressed well overall during the reporting period. Across the portfolio,
investment components continued to advance in the foam, refrigeration and air-conditioning
manufacturing sectors, while servicing-sector activities continued across a broad range of countries:
technician training and certification, the establishment of training and recovery infrastructure, and the
supply of tools and refrigerant identifiers. In the manufacturing sectors, enterprise conversions moved
through equipment installation, commissioning, testing and validation towards the decommissioning of
HCFC-based systems; a representative milestone was the completed conversion of a polyurethane foam
producer to hydrocarbon (pentane) technology, including installation of pentane-based equipment with
company co-financing, regulatory approval and full decommissioning of the previous systems, while
in other countries foam-conversion equipment was installed across beneficiary enterprises with some
final payments outstanding at year-end.

Servicing-sector work featured prominently across the portfolio, reflecting its central role in meeting
the remaining HCFC control targets. Countries advanced technician training, certification and the roll-
out of good-servicing practices, supported training and vocational centres, and strengthened border and
enforcement capacity through the supply of refrigerant identifiers and joint training for customs and
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inspection authorities. Illustrative of this work were training events on the F-gas regulation, an
associated online database and RAC-sector best practices that reached several hundred participants
across several provinces, and an enforcement workshop for environmental inspectors and customs
authorities addressing newly adopted ODS/F-gas regulations, mandatory leak checks and equipment
registration. Recurring across servicing components were the slow pace of training when delivered
through public institutions, mainly owing to administrative and contracting procedures, and the
difficulty of establishing technician certification schemes in some countries, which depend on
agreements with other ministries.

A growing number of countries were implementing successive HPMP stages in parallel, combining
completion of remaining stage II activities with the start-up of stage III, which shaped the pace of
delivery across much of the portfolio. Typical of this pattern were programmes in which stage II
investment and servicing activities continued, equipment delivery to beneficiary enterprises,
installation, commissioning and associated training, the equipping of vocational training centres and
the provision of refrigerant identifiers to customs, while stage III start-up followed first-tranche
approval with preparation of work plans and the upgrading of training facilities to meet the safety
requirements for A2L and A3 (lower-GWP, flammable) refrigerants. Start-up of new stages was
frequently gated by administrative and institutional steps, including Government authorizations, tax-
exemption procedures for imported equipment, and the re-establishment of functioning NOU structures
following institutional changes.

Parts of the portfolio were implemented under particularly difficult operating conditions, where
procurement, logistical and institutional constraints compounded one another. In such settings,
delivered training and manufacturing equipment awaited final distribution or installation pending
replacement of missing components and completion of training arrangements, and foam-sector
procurement was complicated by offers exceeding available budgets, and re-tendering; governmental
restructuring and the absence of a functioning NOU further slowed decision-making and follow-up.
UNIDO maintained engagement with national counterparts and suppliers to keep activities moving as
institutional arrangements were clarified.

Across the portfolio, the principal challenges reported were administrative and institutional rather than
technology-related. They included delays in the procurement and customs clearance of imported
equipment; delays in reaching agreement with national counterparts in some countries; currency and
payment constraints; and political and administrative transitions affecting authorizations, including
cabinet reshuffles and the need to re-establish NOU structures following governmental changes.

On the technology side, the main issues concerned the market acceptability of lower-GWP alternatives
and associated price variation (for example, the transition from R-410A to R-32), where progress has
been gradual; the availability of new technologies and requests for local production; and scepticism
among technicians regarding the use of flammable hydrocarbon refrigerants. In low-volume-consuming
countries in particular, limited budgets constrain the adequate training of technicians. Recent ODS
inventory work across the portfolio also identified a higher-than-expected number of R-22 installations
among end users, confirming that significant work remains ahead of the 2030 control targets,
particularly in relation to recovery, reclamation and recycling (RRR) centres and end-user installations.

I.2  Activities related to HFC phase-down

Activities related to the phase-down of hydrofluorocarbons (HFCs) comprise the Kigali HFC
implementation plans (KIPs), stand-alone HFC investment and technical-assistance projects, and
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preparation activities. In 2025, 30 KIP- and HFC-related activities were approved, of which 25 were
under KIPs and 5 were stand-alone HFC preparation and verification activities, comprising 20
investment activities, 8 technical-assistance activities and 2 preparation activities. Based on the actual
date of completion, 16 activities were completed during the year, of which 2 were KIP activities and 14
were stand-alone HFC individual activities.

At the close of the reporting period, 91 HFC-related activities remained under implementation across
54 countries in all four regions (49 in Africa, 18 in Latin America and the Caribbean, 14 in Europe and
10 in Asia and the Pacific). These comprised 69 activities under KIPs and 22 stand-alone HFC
individual and preparation activities, and were split by type into 56 investment activities, 18 preparation
activities and 17 non-investment (technical-assistance) activities. Ongoing work concentrated on
establishing the enabling environment for phase-down: strengthening licensing and quota systems,
updating servicing-sector competency and certification frameworks, conducting surveys and technical
trials of low-GWP alternatives, and procuring tools and training equipment ahead of enterprise
conversions.

Building the servicing sector’s capacity to work safely with low-GWP and flammable refrigerants was
a core, portfolio-wide element of KIP implementation, applicable across all countries. Training
programmes delivered under the KIPs cover the safe handling of low-GWP alternatives, good servicing
and containment practices, and energy-efficient technologies, so that technicians can also act as
prescribers of low-GWP, energy-efficient equipment for their clients. During the reporting year,
countries delivered technician and train-the-trainer courses and moved to place these on a certified,
standards-based footing: competency and skills standards for the RAC/MAC servicing sector were
updated and training curricula and assessment instruments developed; national trainers and technicians
were trained and certified, with certificates authorizing them to work legally with low-GWP refrigerants
and technician training was rolled out with explicit attention to the participation of women technicians.
Advanced and international training on the handling of low-GWP refrigerants and on reclamation was
also used to build a core of highly skilled national trainers.

In parallel with curricula and certification, KIPs equipped training and vocational centres and, in several
cases, servicing companies, with the tools and equipment needed to train and work with sustainable
alternatives, again as a portfolio-wide activity. This included the supply of specialized RAC and MAC
training tools and equipment to vocational schools and training centres, building on equipment provided
under earlier tranches, and the procurement of toolkits for training centres together with equipment kits
issued to certified technicians to support good servicing and containment practice. Deliveries of training
tools and equipment continued through the year, in some cases arriving late and awaiting customs
clearance, and procurement of equipment and tools for servicing companies was initiated alongside the
establishment of training programmes. This infrastructure is intended to make the training sustainable
and to give technicians hands-on experience with flammable and other low-GWP refrigerants under
safe conditions.

Establishing recovery, recycling and reclamation (RRR) infrastructure and, critically, sustainable
business models to keep it operating, was a recurring priority across the portfolio, since RRR reduces
the demand for virgin refrigerant and supports compliance as consumption limits tighten. Countries
advanced on several fronts: operationalizing RRR centres to build nationwide recovery infrastructure;
developing systems and draft frameworks for the recovery, recycling, reclamation and destruction of
ODS and HFCs; and organizing refrigerant collection and recovery during servicing through technician
associations and importers. Particular emphasis was placed on the economics of RRR. Work to establish
self-sustained RRR operations included evaluating the socio-economic context of the RRR network to
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define business-model requirements and needs by region, structuring a business plan for self-
sustainability, and designing an incentive mechanism that enables RRR operators to go beyond simple
recovery. Identifying and engaging suitable operators and beneficiaries, and aligning RRR with national
regulatory measures, remained the main challenges.

Conversion activities under the KIPs began to take shape during the reporting year, mostly still in
preparation but with the first manufacturing conversions defined and, in some cases, integrated from
earlier stand-alone approvals. In the domestic refrigeration manufacturing sector, a conversion project
for the phase-out of HFC-134a in the manufacture of domestic refrigerators was integrated into KIP
stage I, complemented by an energy-efficiency pilot supporting the transition to refrigerators meeting
or exceeding the highest national energy-labelling class and including the upgrade of a national
laboratory to test equipment operating with flammable refrigerants. In another country, KIP stage |
provides for the conversion of production lines manufacturing water dispensers operating with HFC-
134a and air conditioners operating with R-410A, which will enable a ban on the import, assembly and
manufacture of HFC-based equipment from 1 January 2027. Across the portfolio, the selected
conversion technologies are low-GWP, predominantly hydrocarbons and lower-GWP HFCs such as R-
32, and their introduction depends on beneficiary readiness, the availability of components and system-
house support, and the safety upgrades required for flammable refrigerants.

Establishing and operating the regulatory framework for phase-down was a central theme across the
portfolio. Countries continued to introduce and apply HFC import licensing and quota systems, which
are gradually improving but are still creating adjustment difficulties for some companies as the market
adapts. Regional trade rules also constrained the policy instruments available in some cases.

For KIPs approved in the reporting period, work focused mainly on establishing the institutional and
contractual arrangements required for implementation. In a representative case, implementation initially
awaited the Government authorization received in June 2025 and was subsequently affected by changes
within the ministry of environment and the absence of a fully functioning NOU structure; in parallel,
preparatory work for the manufacturing component continued, including the preparation of contracts
for the five beneficiary enterprises. Because conversion activities had not yet substantially started, no
significant technical challenges related to the introduction of HC-600a, HC-290 or HFC-32 were
encountered as the main challenge was securing the institutional arrangements and national
coordination required to begin implementation.

The principal challenges during the reporting year were related to procurement and customs clearance
of imported equipment and institutional transitions and the need to establish or re-establish functioning
NOU structures slowed decision-making in some countries. The identification of beneficiaries, the
ongoing adjustment to new quota systems, and the wide variation across sectors in the cost of
alternatives and in readiness to adopt low-GWP technologies also shaped the pace of delivery.

On the technology side, the main issues concerned the market acceptability of lower-GWP alternatives
and the associated price variation (for example, the transition from R-410A to R-32), where progress
has been gradual; the availability of new technologies and requests for local production; and scepticism
among technicians regarding the use of flammable hydrocarbon refrigerants. Conversions also depend
on components suppliers and on the nature of the contracts and agreements between appliance
manufacturers or assemblers and their suppliers, which can constrain the pace of enterprise conversions.
In low-volume-consuming countries in particular, limited budgets continue to constrain the adequate
training of technicians in the safe handling of the new alternatives.
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I.3 Activities related to energy efficiency

Energy-efficiency activities in UNIDO’s portfolio are pursued in the context of HCFC phase-out and
HFC phase-down, recognizing that the transition to low-GWP refrigerants offers an opportunity to
maintain or improve the energy performance of refrigeration and air-conditioning (RAC) equipment.
During the reporting period, the main energy-efficiency work delivered through the HPMPs concerned
the additional components to maintain energy efficiency in the servicing sector of low-volume-
consuming (LVC) countries, funded pursuant to decision 89/6(b). Energy-efficiency elements were also
embedded in HFC phase-down activities and in the dedicated pilot projects submitted under decisions
91/65 and 94/60, which are reported under the relevant HPMP and KIP sections.

(a) Additional activities to be included under the HPMPs for low-volume-consuming countries to
maintain energy efficiency for the servicing sector (decision 89/6(b));
Additional energy-efficiency components under decision 8§9/6(b) were incorporated into

the HPMP stage II agreements of 12 low-volume-consuming countries, spanning Latin
America and the Caribbean, Africa and Europe. At the close of the reporting period, 11 of
these components were under implementation and 1 had been completed. The components
are servicing-sector-focused and aim to maintain the energy efficiency of RAC equipment
as the sector transitions to lower-GWP alternatives; they combine regulatory support,
technician training and capacity-building, energy-performance monitoring, the equipping
of training centres, and awareness-raising.

Several components strengthened the regulatory basis for energy efficiency in the RAC
sector. Countries revised existing regulations on energy efficiency, energy-labelling and
minimum energy performance standards (MEPS) and convened relevant institutions,
energy-efficiency agencies, standards bodies, ministries, RAC associations and technical
universities, to align efforts with national priorities. Guidance was prepared for importers
and customs agents covering conformity-assessment procedures, energy-efficiency
labelling and MEPS for refrigerators and air conditioners, including risk-analysis tools to
help identify counterfeit or falsely marked products. A green public procurement policy
was also drafted and promoted with procurement authorities and municipalities to
encourage the uptake of energy-efficient, low-GWP equipment, an initiative that requires
cross-ministerial coordination to adopt at national level.

Training of RAC-sector stakeholders on energy efficiency was a central element across
the components. Countries updated vocational training curricula and delivered seminars
and workshops for trainers and technicians on improving energy efficiency during the
installation, maintenance and servicing of RAC equipment, including refrigerant-charge
optimization, preventive and corrective maintenance, heat recovery and the use of digital
monitoring tools. Training also covered the installation and maintenance of R-290-based
air conditioners and broader energy-management topics, including ISO 50001 internal-
auditor training and courses on energy efficiency in buildings and in refrigeration systems
delivered to technicians, students and end users. Attention was given throughout to the
participation of women among the trainees.

Components supported the measurement and demonstration of energy performance in real
operating conditions. Specialized monitoring and data-logging equipment was procured
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to record temperature, pressure, electrical and thermodynamic variables, in some cases
with cloud-based storage for continuous and remote monitoring, and deployed in end-user
energy-efficiency and “zero-leakage”. Energy assessments of end-user facilities identified
concrete efficiency measures, such as correcting power factors and rehabilitating
equipment operating below nominal capacity, and an energy-efficiency pilot in a food-
processing facility installed a parallel hydrocarbon sub-cooling system on an ice-making
machine, increasing ice-production capacity by about 20 per cent while reducing HFC
refrigerant demand. These activities generate practical evidence linking good servicing
practice and low-GWP technologies to measurable energy savings.

To sustain the training effort, components provided for the establishment of refrigeration
training centres and the upgrading of specialized energy-efficiency centres, created in
partnership with vocational institutes, production centres and universities and equipped
with the tools needed to assess RAC-system performance and energy efficiency.
Awareness-raising accompanied these activities, including the preparation and
distribution of brochures, leaflets, infographics and digital materials, public events and
expert panels, for example, on the low environmental impact and high energy efficiency
of R-290 and, on World Refrigeration Day, a demonstration of an energy-efficient
geothermal heating and cooling system, and the preparation of awareness materials in
other countries.

Overall, the decision 89/6(b) components advanced steadily where national institutional
arrangements were in place, delivering regulatory, training, monitoring and awareness
outputs across the servicing sector. The principal issues were administrative rather than
technical: several components were still at the consultant-recruitment or contract-
preparation stage at year-end; the low budgets characteristic of LVC servicing-sector
components constrain the scale of training and equipment that can be provided; and
initiatives such as national green procurement require cross-ministerial coordination to be
adopted.

(b) Pilot projects for energy efficiency (decision 91/65).
Under decision 91/65, the Executive Committee approved pilot projects to maintain and/or

enhance the energy efficiency of replacement technologies and equipment in the context
of HFC phase-down (non-investment activities). UNIDQO’s pilot projects concentrate on
the enabling environment for energy efficiency in the refrigeration, air-conditioning and
heat-pump (RACHP) sector, including minimum energy performance standards (MEPS)
and labelling, testing and enforcement capacity, and end-user demonstrations of low-GWP
technologies, laying the institutional and regulatory groundwork on which subsequent
energy-efficiency investment (for example under decision 94/60) can build. Pilot projects
were approved and are under implementation in several countries, including a pilot to
enhance the energy efficiency of replacement technologies and equipment and a pilot to
maintain and/or enhance energy efficiency by removing barriers to MEPS enforcement,
complemented by demonstrations of low-GWP technologies in commercial and
supermarket refrigeration. Additional pilot concepts are being developed with several
other countries.

The pilots have helped strengthen institutional coordination between national ozone units
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(NOUs) and national energy-efficiency authorities, bringing ozone and energy mandates
together around a common agenda. Coordination advanced most smoothly where
arrangements allowed the implementing agency to engage the energy authorities and
standards bodies directly, for example through cooperation with national standards and
testing institutions and regulatory authorities to establish and enforce labelling and MEPS.
Where such direct channels were still being established, implementation naturally
progressed at a more measured pace, reflecting the time needed to align mandates and
build working relationships across institutions that had not previously collaborated.
Because ozone and energy efficiency have traditionally sat under separate mandates,
clarifying complementary roles takes time, and sustaining a clear, cooperative division of
responsibilities between the NOUs and the energy authorities remains important to the
impact of the pilots.

The pilots made a direct contribution to strengthening MEPS for RACHP equipment, and
MEPS revision and development progressed without major technical issues. Activities
included establishing or upgrading energy-labelling standards and MEPS to incorporate
low-GWP and zero-ODP refrigerant requirements, establishing market-surveillance
programmes to collect appliance energy-performance data for regular MEPS updates,
upgrading national testing laboratories to test equipment operating with flammable
refrigerants (including the necessary ventilation and fire-safety systems) and training
laboratory staff on verification testing, and training customs officers to enforce energy-
labelling requirements. A recurring point is that Multilateral Fund support is often the
essential enabler of this work: in many countries MEPS development and implementation
would not be prioritized without donor funding, so the pilots have been instrumental in
initiating and accelerating MEPS reform.

By creating or reinforcing awareness of energy efficiency, introducing alternative
technologies and encouraging sector-wide thinking, the pilot projects have played a
particularly important role in educating end users and prompting a technology shift
towards low-GWP alternatives. Demonstrations of low-GWP options in real operating
conditions, for example ammonia (NHs) and CO: cascade and secondary-loop systems for
supermarket refrigeration, provide practical evidence to support replication, and
complementary low-GWP demonstration and MEPS-development activities in the
servicing and manufacturing sectors reinforce the same objectives. Demand for this
instrument is growing, with several additional countries seeking to submit 91/65 concepts.
At the same time, the transition is uneven: much end-user equipment is still operating with
R-22, underlining the scale of the technology shift that remains.

The principal implementation challenges were administrative and beneficiary-related
rather than technical. Securing beneficiaries for energy-management-system and
technology demonstrations proved difficult, particularly where co-financing is required:
not all companies are willing to invest while they can continue using HFCs. In one case,
it was difficult to identify end users willing to test NHs and CO: cascade or secondary-
loop systems because of their higher system cost compared with propane (R-290)-based
options, prompting a search for beneficiaries in other sectors. These factors, together with
the institutional-coordination constraints noted above, were the primary influences on the
timeliness of pilot implementation during the reporting period.
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(c) Projects under the energy efficiency operational framework (decision 94/60); and
Investment projects under the energy-efficiency operational framework established by

decision 94/60 were approved and initiated during the reporting period, supporting the
transition to energy-efficient, low-GWP refrigeration and air-conditioning (RAC)
equipment in the context of HFC phase-down. Most of these projects were approved at
the 96th or 97th meetings and were therefore in start-up at year-end, with contracting,
scoping and first disbursements taking place around the turn of the year. Investment
projects included a residential air-conditioning project and a domestic-refrigeration
manufacturing project, together with a set of energy-efficiency projects and preparation
activities in Egypt.

The framework’s investment projects target the conversion of manufacturing enterprises
to energy-efficient, low-GWP RAC equipment. In the domestic-refrigeration
manufacturing sector, a project approved at the 97th meeting supports the sole national
manufacturer of domestic refrigerators and freezers in transitioning to models meeting or
exceeding the highest national energy-labelling class. In the residential air-conditioning
sector, an investment project was likewise approved at the 97th meeting under decision
94/60, and two projects to enhance energy efficiency in the context of HFC phase-down
were approved at the same meeting, with contracts issued to the beneficiary companies,
including the enterprise Fresh. Because several of these conversions take place at the same
enterprises undertaking KIP refrigerant conversions, the energy-efficiency and
refrigerant-conversion activities are being sequenced to avoid disrupting production, for
example, deferring the start of the conversion contract until after the seasonal production
peak and completion of the KIP conversion.

A common thread across the countries is the strengthening of national testing and
metrological capacity, which underpins both enterprise conversion and MEPS
enforcement. Activities included contracting the upgrade of national testing laboratories,
two of three national laboratories under contract, together with a major contract with the
national standardization body, and contractors mobilized on site, the assessment and
flammable-gas-detection safety design of national testing laboratories to prepare their
refurbishment, and the planned upgrading of the national laboratory to test equipment
operating with flammable refrigerants as part of the investment project. This capacity
provides the basis for verification testing of refrigerators and air conditioners against
MEPS and energy-labelling requirements.

As most projects were approved at the 96th or 97th meetings, progress took the form of
issuing contracts to beneficiary enterprises and effecting first disbursements in the first
half of 2026, continuing enterprise scoping and preparing terms of reference ahead of
contract signature and first disbursement expected later in 2026, and finalizing
arrangements to begin the conversion contract towards year-end once production and
sequencing constraints allowed.

Preparation of projects under the framework rests on enterprise surveys and data
collection, beneficiary identification and selection, the engagement of national and
international consultants, and the development of full project proposals. This work proved
demanding, principally because of the difficulty of collecting enterprise data: companies
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are protective of their business information and tend to lose interest when extensive
commercial data are requested. The scale of funding mobilized is typically a key
determinant of, and incentive for, industry participation in conversion or energy-efficiency
projects, while the enforcement of MEPS is important in providing a level playing field
that encourages enterprises to invest.

(d) Status of implementation of the minimum energy performance standards including domestic
refrigeration and residential air-conditioning particularly in countries that are supported
through projects relating to energy efficiency

Work on minimum energy performance standards (MEPS) for domestic refrigeration and

residential air-conditioning advanced in several of the countries supported through
energy-efficiency projects, since operational and enforceable MEPS are a prerequisite for
locking in the energy savings associated with the shift to low-GWP equipment. Reported
progress included the resolution of a testing-laboratory software issue and the training of
laboratory staff at the Standards Organization of Nigeria (SON), alongside the drafting of
a green public procurement policy and the strengthening of MEPS for refrigerators; SON
has domesticated the regional ECOSTAND Ilabelling standard and issued a mandatory
standard for air conditioners, and is progressively tightening MEPS for refrigerators and
air conditioners and reinforcing market surveillance through a national product database.
Other countries prepared and proposed for adoption MEPS for household air-conditioners
and refrigeration appliances, and advanced the review and update of national RAC energy-
efficiency standards, including standards for air-conditioning equipment. Testing-
laboratory upgrades under the investment and pilot projects, including capacity to test
equipment operating with flammable refrigerants, provide the metrological basis for
enforcing these standards.

MEPS processes are at different levels of maturity across the portfolio, some are
completed while others are still in development, and countries remain largely in the
preparatory phase for the standards linked to the energy-efficiency pilots. Reaching
agreement on MEPS levels has been difficult, because enterprises differ in their technical
capacity and cost structures and smaller companies face higher unit costs owing to the
lack of economies of scale. A structural challenge is that, in many countries, MEPS fall
outside the mandate of the NOU: the standards and their enforcement are the responsibility
of national energy or standards authorities, so MEPS processes cannot be led by the NOU
alone. These authorities frequently need support not only to develop MEPS but, critically,
to enforce them, and there is a clear need for regional and sub-regional cooperation to
support the successful development and implementation of MEPS.

[[.4 Activities related to national inventories of banks of waste-controlled
substances

Pursuant to decision 91/66, UNIDO implemented preparation and technical-assistance projects for the
preparation of national inventories of banks of used or unwanted controlled substances and the
development of national plans for their collection, transport and disposal. At the portfolio level, these
comprised 42 preparation projects across 42 countries in all four regions (23 in Africa, 8 in Latin
America and the Caribbean, 6 in Asia and the Pacific and 5 in Europe). Eighteen of the projects were
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approved in 2025, mostly at the 97th meeting in December 2025, adding to those approved in 2023 (15)
and 2024 (9); four projects were completed during the reporting year.

The preparation projects follow a common sequence, a national survey of used or unwanted controlled
substances, the compilation of a draft inventory, and the development of a national action or
management plan for their collection, transport and disposal. Projects approved in earlier years
progressed well through this sequence, with surveys completed, draft inventories submitted,
international consultants recruited to review the inventories and guide action-plan development, and
online training workshops on inventory and data collection delivered; most of these inventories and
action plans are now close to completion. The projects approved at the 97th meeting were in start-up,
with early milestones including sub-contracts with the national ozone units (NOUs), agreed work plans,
the tendering and recruitment of consultancy firms to draft the inventories, and NOU endorsement of
terms of reference. In several countries this start-up work advanced within weeks of approval, while in
others it awaited formal NOU alignment and endorsement.

As part of developing the national management plans, several projects assessed options for the
environmentally sound collection, transport and disposal of the identified ODS banks, including
destruction through co-processing in cement kilns. With the support of international consultants,
technical visits were conducted to national cement producers to identify and assess possible destruction
mechanisms, and draft protocols for destruction testing were prepared. This element of the preparation
work experienced significant delays, mainly because of the lengthy process required to reach agreement
with the cement companies: negotiations took longer than expected, and aligning the technical, financial
and operational conditions proved challenging.

Implementation of one national inventory project progressed during the year. Implementation in some
cases was affected by military confrontation of June 2025, which disrupted travel, stakeholder
consultations and field activities, and the schedule was adjusted to take account of the safety of project
personnel and national counterparts.

Several cross-cutting issues shaped delivery. Identifying suitably qualified experts for this specialized
field was difficult, and data collection took longer than expected owing to conflicts of interest and the
time required to align the data gathered by experts with government endorsement. The negotiation of
destruction arrangements with cement companies was a particular source of delay. A further pressure
relates to timing: with most projects due for completion close to the 99 and 100" meeting when further
discussions and decision on the lifecycle refrigerant management should take place, the schedules
converge closely, placing considerable pressure on implementing agencies and countries to deliver on
time the national inventories and action plans and to the required quality.

III. Project completion in the reporting year

During 2025, UNIDO completed 47 projects, including preparatory funding activities. The associated
phase-out and the distribution across clusters are summarized in the table below. Completions were
concentrated in the HFC individual and HCFC phase-out management plan clusters.

Cluster Number of projects Phase-out
completed ODP MT* CO2-eq tonnes*
Kigali Implementation Plan 2 0.0 25 1 49,810.8
Stage 1
HCFC phase-out 3 15.0 0.0 0.0
management plan stage 1
HCFC phase-out 11 51.0 0.0 0.0
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Cluster Number of projects Phase-out
completed OoDP MT* CO2-eq tonnes*

management plan stage 2

HCFC phase-out 2 16 0.0 0.0
management plan stage 3

HFC Individual 18 0.0 118.7 211,513.0
HCFC Individual 3 0.0 0.0 0.0
Energy Efficiency 2 0.0 0.0 0.0

CFC Individual 1 193.6 0.0 0.0

Other ODS Sector Plans 1 1,257.9 0.0 0.0
Government Support 3 0.0 0.0 0.0
Agency Programme 1 0.0 0.0 0.0

Total 47 1,529.1 143.8 261,323.8

*For HFC related projects only.

IV. Gender mainstreaming

During 2025, UNIDO continued to implement the Multilateral Fund Gender Policy across its Montreal
Protocol portfolio, applying it to all projects approved from the 85th meeting. When preparing and
submitting project proposals, UNIDO includes, to the extent possible, activities that address gender
equality and women’s empowerment, using the checklists and potential indicators contained in the
project guides for that purpose. By the end of the reporting period, the Gender Policy was being applied
in 86 countries as part of projects approved from the 85th meeting, an increase from 79 countries
reported for 2024.

Following the strengthening of the policy, new stages and tranches of multi-year agreements submitted
since the 94th meeting incorporate mandatory gender requirements and associated performance
indicators. During the reporting period, new multi-year-agreement stages and tranches were submitted
for some 30 countries, each presenting the mandatory requirements in a dedicated section on
consideration of the Multilateral Fund gender policy.

UNIDO, as an organization, acknowledges the substantial positive impact of gender equality and
women’s empowerment on sustained economic growth and the promotion of sustainable industrial
development, which are instrumental in driving poverty reduction and fostering social integration.
Accordingly, it maintains its own policy and strategy for gender mainstreaming with the goal of
achieving tangible outcomes. The integration of gender mainstreaming into project implementation
encompasses several key facets:

* Project teams are composed to ensure a balanced representation of male and female members;

 the recruitment process is monitored to track the proportion of applications received from men
and women;

+ vacancy announcements include provisions that actively encourage women to apply;
* recruitment panels are constituted with a gender-balanced composition;

* participation rates of male and female beneficiaries in capacity-building and awareness-raising
activities are monitored;

+ all documents generated under the project, policies, strategies, training materials and knowledge
products are made gender-responsive;

* online platforms, events, trainings, workshops, discussions, roundtables and side events are
designed to be gender-responsive;
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* capacity-building initiatives are structured to be sensitive to gender-related nuances;

* public awareness campaigns incorporate gender perspectives, aiming to increase female
involvement in ozone protection; and

* monitoring and evaluation activities include dedicated reporting on gender-related issues.

In many countries the technical workforce in the refrigeration and air-conditioning (RAC) sector
remains predominantly male. UNIDO is actively engaged in identifying potential female technicians
and engineers who could pursue careers in the sector and in offering tailored training programmes, with
success varying from country to country. While technical training and certification in the RAC sector
continue to be male-dominated, there are notable examples of targeted interventions, inclusive meetings
and gender-focused awareness activities across the portfolio.

Gender mainstreaming was pursued through consultation and engagement with RAC associations,
standardization and training institutions, academia and civil society throughout project planning and
implementation. Stakeholder meetings and sectoral workshops were used to broaden the participation
of women in national discussions on the sector’s transition, and dedicated events raised the visibility of
women professionals, for example, awareness activities explicitly framed around women in the RAC
sector and women and climate action, and a World Refrigeration Day programme featuring a session
on the role of female professionals in the RAC sector. Consultations on certification-system
development brought together national ozone units, standardization institutes, vocational-training
offices and RAC associations, with women’s participation tracked and, in some cases, reaching around
30 per cent of participants.

From the implementing agency’s perspective, gender considerations are embedded in the project cycle
through the professional engagement of women and the systematic monitoring of participation. Female
national consultants and experts were engaged in stakeholder consultations, data analysis and legislative
work, ensuring female representation in decision-support roles and technical meetings, and the
participation of women was tracked across training, certification and awareness activities. Targeted
instruments were used to build a future female workforce, including scholarships for women in the
RAC and mobile-air-conditioning (MAC) manufacturing sectors and introductory and train-the-trainer
sessions designed to encourage women’s entry into the profession. Provisions to encourage female
applicants, gender-balanced recruitment panels and gender-responsive training materials further
strengthened the capacity of both UNIDO and national counterparts to integrate the gender policy into
implementation.

Concrete results were recorded across the portfolio, generally showing modest but growing female
participation in a traditionally male sector. In one country’s KIP, technician training targeted 100 RAC
technicians including 20 women, and 50 of the customs officers trained were women. Elsewhere,
national RAC trainers and technicians trained and certified to work with low-GWP refrigerants included
women. Servicing-sector seminars and workshops on energy efficiency and good practices recorded
female participation ranging from a handful of women to near parity in individual sessions, for example,
workshops with 26, 56 and 121 participants each including a small number of women, and an end-user
activity with balanced attendance. Awareness and training events specifically promoting women in the
sector were held, including a “Women in Refrigeration and Air Conditioning” training with 40
participants (32 men and 8 women) and an introductory session for 10 women, alongside broader
courses with female participation.

In the manufacturing and certification streams, a train-the-trainer programme reached 54 RAC trainers
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and further certification activities certified 29 trainers, with women tracked as a share of participants,
and gender was addressed explicitly at a World Refrigeration Day event. A pilot technician-certification
scheme based on EU Regulation 2067/2015 trained and certified 95 RAC trainers including 16 women,
and enforcement-officer training included five women. Gender activities centred on scholarships for
women in the RAC/MAC manufacturing sector, with the first year of implementation completed and
the second under preparation, complemented by conversion projects and upcoming training that create
further openings for female engineers. Scholarships for women and awareness campaigns targeting
women likewise featured in servicing-sector activity, with gender participation recorded in regional
training events. Sectoral and awareness workshops recorded rising female presence in national
discussions on the RAC transition.

UNIDO applied its guide for gender mainstreaming in Multilateral Fund-supported projects, using its
checklists and potential indicators to identify gender-responsive activities at the design stage and to
monitor them during implementation, including the sex-disaggregated reporting of participation in
training and awareness activities. Experience during the year confirmed that there is immense potential
for advancing gender mainstreaming within the Montreal Protocol portfolio: the combination of
targeted scholarships, the recruitment of female consultants, female-focused sessions and deliberate
inclusion in meetings reflects a growing commitment to gender mainstreaming in RAC-sector activities,
and engaging girls and women in ozone and climate protection has the potential to double the human
capacity available in each country for these efforts. At the same time, sustained investment is needed
in several regions to increase the number of female technicians and engineers, and in low-volume-
consuming countries budget constraints mean that gender mainstreaming competes with other priorities.
Adequate funding for gender mainstreaming activities, beyond mere participant attendance monitoring,
holds the promise of enduring results; the TEAP replenishment report! recognized that “without a
requirement to earmark funding for those activities, not all countries will be able to properly respond to
gender required actions and will not prioritise it.” UNIDO stands ready to continue implementing the
Multilateral Fund Gender Policy within existing budgetary constraints, while also being prepared to
develop more comprehensive gender programmes within the stages of multi-year agreement projects,
such as HCFC phase-out management plans and Kigali HFC implementation plans

V. Risk assessment

During the reporting period, the delays were concentrated in projects under implementation and were,
in the large majority of cases, administrative, institutional and logistical rather than technical: across
the ongoing portfolio the issues most frequently reflected in project reporting related to procurement,
beneficiary engagement, institutional change and customs clearance. UNIDO manages these risks
systematically through regular progress reporting, mission-based follow-up, and early and continuous
engagement with national ozone units (NOUs) and government counterparts to anticipate and mitigate
recurrence. The principal categories of delay, with root causes, actions taken and preventive measures,
are set out below.

The most frequently reported cause of delay was the procurement and customs clearance of imported
equipment, including tools, training equipment and refrigerant identifiers. The root causes are the lead

ITEAP report assessing the funding requirement for the replenishment of the Multilateral Fund for 20242026, which
analysed the funding for gender mainstreaming of other global funds.
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times of international procurement, the time required to complete tax-exemption and customs-clearance
formalities, and, for equipment using flammable refrigerants, additional safety and handling
requirements. UNIDO’s actions included early preparation of tender documents, initiating procurement
in parallel with other start-up steps, and close coordination with national authorities on tax-exemption
and clearance procedures. To avoid recurrence, procurement is being front-loaded and realistic
clearance timelines are built into project work plans from the outset.

A second major cause of delay was the difficulty of securing the participation of beneficiary enterprises,
particularly for conversion and energy-efficiency activities. Root causes include the reluctance of
enterprises to invest, especially where co-financing is required or where they can continue using HFCs;
the protectiveness of companies towards their business and downstream-user data; and, in some cases,
beneficiary processes that are not cooperative. In the foam sector, for example, consolidating
information on downstream users proved difficult, and identifying end users willing to test higher-cost
low-GWP options was challenging in others. UNIDO is addressing this by strengthening
communication and outreach to industry, increasing its presence at relevant industry events, and
conducting additional engagement to build confidence. The key preventive lesson is the importance of
careful beneficiary selection and of early, sustained industry engagement, since the cooperativeness of
the selected enterprises is decisive for timely delivery.

Delays also arose from initial difficulties in reaching agreement with NOUs and from gaps in
communication. The root cause is typically limited counterpart availability or capacity and the time
needed to align on work plans and terms of reference. UNIDO increased follow-up and direct
engagement to re-establish work plans, and, depending on the situation, drew on a project management
unit (PMU) in the country where one exists or undertook missions to meet the NOU and stakeholders
directly. Continuous engagement from the earliest stage of implementation, and clear division of roles
with the NOU, are applied to prevent such delays from recurring.

Political and administrative transitions were a recurrent source of delay, including cabinet reshuffles
and elections that affected previously obtained authorizations, and institutional restructuring or the
absence of a fully functioning NOU that slowed decision-making. The root cause is the dependence of
implementation on government authorizations and on stable institutional arrangements. UNIDO’s
actions included seeking renewed government clearances, maintaining engagement with national
counterparts while institutional arrangements were clarified, and proceeding with preparatory work
where possible. Anticipating transitions, building relationships across the relevant institutions rather
than with individuals alone, and incorporating authorization lead times into schedules are the measures
used to limit recurrence.

In some cases, delays or limitations arose from regulatory and regional trade arrangements. The root
cause is that certain policy instruments cannot be applied unilaterally within a trade bloc. UNIDO
addressed this through regional dialogue, and the broader lesson is the need for regional and sub-
regional cooperation to develop and implement compatible licensing, quota and standards measures.
However, this can be challenging in trade blocks comprised of countries with different statuses under
the Montreal Protocol (countries in transition and Article 5 countries).

A number of projects were affected by country-specific operating conditions beyond the agency’s
control. Security and conflict disrupted travel, stakeholder consultations and field activities, requiring
the implementation schedule to be adjusted with the safety of project personnel and national
counterparts as the priority, and international sanctions affected supply chains, which UNIDO mitigated
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by engaging local system houses to source required inputs. In one especially difficult operating
environment, guidance was requested from the UNIDO Legal department and the Multilateral Fund
Secretariat on how to proceed, and a number of the affected projects were subsequently cancelled at the
98th meeting. In such settings UNIDO applies risk-adjusted scheduling and contingency sourcing and
maintains engagement with counterparts and suppliers as conditions allow.

Taken together, these measures constitute UNIDO’s systematic approach to identifying, monitoring and
mitigating the risk of project delay: continuous progress monitoring and reporting, mission-based
follow-up, early and sustained engagement with NOUs and government counterparts, the use of in-
country PMUs where beneficial, careful beneficiary selection and early industry engagement, and
realistic scheduling that anticipates procurement, authorization and institutional lead times. This
approach is intended both to resolve delays as they arise and to reduce the likelihood of their recurrence
across the portfolio.

V1. Performance indicators

The targets and achievements for the year 2025 performance indicators approved during the 95th
Meeting of the ExCom are indicated below.

Planning — Approvals
Tranches approved: Number of tranches approved vs. those planned

In 2025, 42 tranches were approved in total against the updated target of 45. The original target was 63,
however, the following projects were not approved, for reasons beyond UNIDO’s control:

e UNIDO was ready for submission of the following tranches from HPMPs Stage I for Syria,
HPMP Stage II: Bahamas, Grenada, Kuwait, Equatorial Guinea, Sao Tome and Principe; and
KIP Stage I for Brazil, Burundi, Cote d'Ivoire, Gabon, Namibia, Saint Vincent and the
Grenadines and Zambia, but the lead agencies were not ready for submission;

o The tranche request for Algeria was not submitted since based on decision 95/40 the funding
associated with the third and fourth tranches of the HPMP Stage I for Algeria were removed
from the agreement;

e The tranche request under the HPMP Stage Il for Qatar was prepared and submitted, but
following MLEFS review was advised to be withdrawn as the ExCom decision conditions for
the cooperating A component, were not fulfilled;

o  The tranche request under the KIP Stage I for Mexico was prepared and submitted, but approval
was deferred to the 98th meeting;

e The tranche request for Iraq could not be submitted due to Executive Committee decision
related to other project in Iraq;

e The tranche request under HPMP Stage I1I for Bahrain was not submitted with UNIDO.

In addition to the approvals from the Business Plan, additional projects that were not part of the Business
Plan for 2025, were prepared, submitted and approved by the Executive Committee. These are first
tranches from 2 newly approved HPMPS for Cameroon and Egypt and second tranche under the KIP
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Stage I for Turkmenistan. That brings the total number of additional tranches approved to 3, leading to
total of 45 tranches approved compared to the updated target of 45 tranches.

Projects/activities approved: Number of projects/activities approved vs. those planned (including
project preparation activities)

During 2025, 17 individual projects were approved against the originally agreed target of 46. However,
the target should be updated to 19 taking into account the projects not approved for reasons beyond
UNIDO'’s control:

e The Project preparation for KIP in the foam sector in North Macedonia could not be submitted
as consumption in the foam sector could not be identified;

e UNEP submitted the preparatory funding for HPMP Stage III for Iraq and Kuwait, energy
efficiency projects under decision 89/6 for Botswana, Chad, Eritrea, Ethiopia and Guinea-
Bissau and ODS inventories projects for Ethiopia and Serbia for UNEP implementation only.

e UNDP submitted the preparatory funding for KIP Stage I for Bahrain for UNDP
implementation only.

e Funding for preparation of Kigali HFC implementation plans (KIPs) for Algeria and Qatar
could not be submitted due to the fact that the countries did not ratify the Kigali Amendment.
UNIDO could have submitted these requests, but then they would have to be withdrawn due to
the fact that ratification process was not completed in the respective countries;

o UNIDO was ready for requesting energy efficiency projects under decision 89/6 for Bahamas,
Burundi, Equatorial Guinea, Sao Tome and Principe and Suriname, but lead agency was not;

e UNIDO was ready for requesting the preparatory funding for HPMP Stage II for Mauritania;
for HPMP Stage III for Senegal, and for KIP Stage I for Equatorial Guinea, Iraq, Madagascar
and South Sudan, but lead agency was not;

e Based on country decision, energy efficiency project was requested by UNIDO for Bosnia and
Herzegovina, North Macedonia and Serbia under decision 91/65, instead of 89/6.

In addition to the approvals from the Business Plan, additional 34 projects that were not part of the
Business Plan for 2025, were prepared, submitted and approved by the Executive Committee. These
are five project preparations for energy efficiency pilot projects, six pilot projects on energy efficiency
(decision 91/65), two pilot projects on energy efficiency (decision 94/60), one HFC investment project
for compressors, five verification reports, 13 projects for preparation of national inventory of banks of
waste controlled substances and development of a national plan for management of these substances
(decision 91/66), two institutional strengthening projects, one tranche under approved KIP Stage II and
two tranches from new HPMPs Stage III. That brings the total number of additional projects/activities
approved to 34, leading to total of 51 projects/activities approved; 32 more compared to the updated
target of 19. This number is quite high mainly due to the newly opened funding windows.

Implementation

Funds disbursed: Based on estimated disbursement in Progress Report

During 2025 the funds disbursed as per IPSAS were US$ 33,575,288 against the estimated
disbursements for year 2025 established in the Progress Report for year 2024 of USS$ 18,778,557.

ODS phased-out: ODS phase-out for HCFC related projects

1,529 ODP tonnes can be recorded as achievements for all MY A projects reported as completed in 2025
against the target of 259 ODP tonnes.
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HFC phased-down: HFC phase-down for HFC-related projects

261,324 CO2-eq tonnes can be recorded as achievements for all MY A projects reported as completed
in 2025 against the target of 291,086 CO2-eq tonnes.

Project completion for activities: Project completion vs. planned in progress reports for all activities
(excluding project preparation)

During 2025, UNIDO completed 27 projects against the target of 53.

Type of Short title Calculation Targets Achievements Additional
indicator achievements
in 2025

Planning- Tranches approved Number of tranches approved vs. those 452 42 33
Approval planned*
Planning- Individual projects/ Number of projects/activities approved vs. 19* 17 343
Approval activities approved those planned (including project preparation

activities)
Implementation | Funds disbursed Based on estimated disbursement in USS$ 18,778,557 | US$ 33,575,288

progress reports
Implementation | ODS phase-out for ODS phase-out for HCFC-related projects | 559 opp 1,529 ODP

2 The original target was 63, however, the below projects were not approved beyond UNIDO’s control: (1) UNIDO was
ready for submission of the following tranches from HPMPs Stage I for Syria, HPMP Stage II: Bahamas, Grenada,
Kuwait, Equatorial Guinea, Sao Tome and Principe; and KIP Stage I for Brazil, Burundi, Cote d'Ivoire, Gabon, Namibia,
Saint Vincent and the Grenadines and Zambia, but the lead agencies were not ready for submission; (2) The tranche
request for Algeria was not submitted since based on decision 95/40 the funding associated with the third and fourth
tranches of the HPMP Stage I for Algeria were removed from the agreement; (3) The tranche request under the HPMP
Stage II for Qatar was prepared and submitted, but following MLFS review was advised to be withdrawn as the ExCom
decision conditions for the cooperating IA component, were not fulfilled; (4) The tranche request under the KIP Stage
I for Mexico was prepared and submitted, but approval was deferred to the 98th meeting; (5) The tranche request for
Iraq could not be submitted due to Executive Committee decision related to other project in Iraq; (5) The tranche request
under HPMP Stage III for Bahrain was not submitted with UNIDO.

3 In addition to the approvals from the Business Plan, additional project that were not part of the Business Plan for 2025,
were prepared, submitted and approved by the Executive Committee. These are first tranches from 2 newly approved
HPMPS for Cameroon and Egypt and second tranche under the KIP Stage I for Turkmenistan.

4 During 2025, 17 individual projects were approved against the originally agreed target of 46. However the target
should be updated to 19 taking into account the projects not approved for reasons beyond UNIDO’s control: (1) The
Project preparation for KIP in the foam sector in North Macedonia could not be submitted as consumption in the foam
2sector could not be identified; (2) UNEP submitted the preparatory funding for HPMP Stage III for Iraq and Kuwait,
energy efficiency projects under decision 89/6 for Botswana, Chad, Eritrea, Ethiopia and Guinea-Bissau and ODS
inventories projects for Ethiopia and Serbia for UNEP implementation only. (3) UNDP submitted the preparatory
funding for KIP Stage I for Bahrain for UNDP implementation only. (4) Funding for preparation of Kigali HFC
implementation plans (KIPs) for Algeria and Qatar could not be submitted due to the fact that the countries did not
ratify the Kigali Amendment. UNIDO could have submitted these requests, but then they would have to be withdrawn
due to the fact that ratification process was not completed in the respective countries; (5) UNIDO was ready for
requesting energy efficiency projects under decision 89/6 for Bahamas, Burundi, Equatorial Guinea, Sao Tome and
Principe and Suriname, but lead agency was not; (6) UNIDO was ready for requesting the preparatory funding for
HPMP Stage II for Mauritania; for HPMP Stage III for Senegal, and for KIP Stage I for Equatorial Guinea, Iraq,
Madagascar and South Sudan, but lead agency was not; (7) Based on country decision, energy efficiency project was
requested by UNIDO for Bosnia and Herzegovina, North Macedonia and Serbia under decision 91/65, instead of 89/6.
5 In addition to the approvals from the Business Plan, additional 34 projects that were not part of the Business Plan for
2025, were prepared, submitted and approved by the Executive Committee. These are five project preparations for
energy efficiency pilot projects, six pilot projects on energy efficiency (decision 91/65), two pilot project on energy
efficiency (decision 94/60), one HFC investment project for compressors, five verification reports, 13 projects for
preparation of national inventory of banks of waste controlled substances and development of a national plan for
management of these substances (decision 91/66), two institutional strengthening projects, one tranche under approved
KIP Stage II and two tranches from new HPMPs Stage III.
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Type of Short title Calculation Targets Achievements Additional
indicator achievements
in 2025
HCFC-related projects | in ODP tonnes vs. those planned per tonnes tonnes
progress reports
Implementation | HFC phase-down for | HFC phase-down for HFC-related projects 291,086 CO2-eq | 261,324 CO2-eq
HFC-related projects in CO2-eq tonnes vs. those planned per tonnes tonnes
progress reports
Implementation | Project operational Project operational completion vs. planned in 53 27
completion progress reports for all activities (excluding
project preparation)**
Implementation | Gender mainstreaming | Operational policy on gender 10 10
mainstreaming applied to all approved
projects
Administrative | Speed of financial The extent to which projects are financially | 12 months after 12 months
completion completed within 12 months after project operational
operational completion
Administrative | Timely submission of | Timely submission of project completion On time On time
project completion reports based on the progress report
reports
Administrative | Timely submission of | Timely submission of progress reports and | On time On time or as
progress reports and business plans and responses unless agreed
business plans otherwise agreed

* The targets of an agency will be reduced if it cannot submit a tranche owing to another cooperating agency or lead agency
or if the HCFC phase-out management plan or Kigali HFC implementation plan submitted for consideration by the Executive
Committee is not approved as a result of factors beyond the control of the national ozone unit and agency.

** The targets of an agency will be reduced if an extension of the completion date has been approved by the Executive
Committee.

VII. Country highlights

The following country highlights illustrate significant performance in the implementation of projects,
policies and other measures during the reporting year. The three countries selected are Tunisia, Mexico
and Ecuador, however, the number of countries with significant progress is of course much higher.

Tunisia is implementing a broad Montreal Protocol portfolio. During the reporting year the country
demonstrated broad-based progress across the whole portfolio. Under HPMP stage II it completed the
conversion of two polyurethane foam manufacturing enterprises, phasing out the HCFC-141b contained
in pre-blended polyols, and continued its refrigeration servicing-sector activities. For HFC phase-down,
it is implementing Kigali HFC implementation plan (KIP) stage I, which provides for the conversion
of production lines for water dispensers (from HFC-134a) and air conditioners (from R-410A), enabling
a planned ban on HFC-based equipment from 1 January 2027. Servicing-sector capacity was
strengthened through a pilot technician-certification scheme based on EU Regulation 2067/2015, which
trained and certified 95 RAC trainers, including 16 women, and the country is building nationwide
recovery infrastructure through the establishment of two recovery, recycling and reclamation (RRR)
centres. These results are underpinned by a proactive regulatory agenda, import licensing and quotas
for HCFCs and HFCs and draft decrees on RAC technician certification, refrigerant life-cycle
management including RRR, and end-of-life handling. On energy efficiency, Tunisia is advancing a
residential air-conditioning manufacturing investment project under the operational framework
(decision 94/60) and a pilot upgrading the CETIME testing laboratories under decision 91/65,
sequencing these with its refrigerant-conversion activities at the same enterprises.
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Mexico has one of UNIDO’s largest and most mature Montreal Protocol portfolios. It is currently
implementing HPMP stage III for the remaining HCFC phase-out and Kigali HFC implementation plan
(KIP) stage I for HFC phase-down. Under the KIP, activities span the conversion of the polyurethane
foam sector, the establishment of self-sustained recovery, recycling and reclamation (RRR) operations
built around region-specific business models, the training and certification of technicians, and a
demonstration project introducing ammonia (NHs) in supermarket refrigeration, all operating within a
robust HFC import licensing and quota system. The country has shown particular leadership in
regulation: new minimum energy performance standards (MEPS) were developed for centralized
commercial refrigeration systems and for chilled-water chillers, and the MEPS for self-contained
commercial refrigeration now incorporate an ecological label promoting equipment with a GWP below
150. On energy efficiency, and building on this regulatory framework, the first co-financed
demonstration project under decision 91/65 is supporting the installation of a propane (R-290) chiller
in the food-processing cold chain (thermal demand 2,154,000 BTU), with local manufacturing expected
to begin shortly, complemented by demonstrations of low-GWP refrigerants in cascade and secondary-
loop supermarket systems, together showing how standards development and practical demonstration
jointly catalyze HFC phase-down.

Ecuador is implementing a servicing-focused Montreal Protocol portfolio. It is now implementing
Kigali HFC implementation plan (KIP) stage I for HFC phase-down and a preparatory project for the
national inventory of banks of waste-controlled substances and the development of a national
management plan (decision 91/66). During the reporting year the country delivered strong results across
its servicing-sector programme: technician training and certification advanced, awareness activities
were expanded, including dedicated training to promote the participation of women in the RAC sector
and regulatory capacity was strengthened through guidance for importers and customs agents on
conformity assessment, energy-efficiency labelling and MEPS. On energy efficiency, its flagship “Zero
Leaks” programme under decision 89/6 provided technical assistance to seven large end users to
identify and reduce refrigerant leaks and improve the efficiency of HCFC-22 systems, and identified
two potential beneficiaries interested in replacing their HCFC-22-based equipment with hydrocarbon-
based systems; a further pilot in a food-processing facility installed a parallel hydrocarbon sub-cooling
system on an ice-making machine, raising ice-production capacity by about 20 per cent while reducing
HFC demand. Ecuador’s experience shows how servicing-sector and energy-efficiency support
translate into measurable savings and an accelerated shift to low-GWP technologies at end-user level.
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VIII. Administrative matters and other issues

VIII.1 Meetings attended

UNIDO attended/participated in the following meetings in 2025:

# Meeting Location Dates
Sub-Regional Technical workshop for GCC
countries on the suitable long-term
alternative technologies for the air
conditioning sector and assessment of
penetration of such technologies into the
GCC markets Manama, The
1. Kingdom of Bahrain | 16-17 February 2025
2. | Inter — agency coordination meeting Montreal, Canada 4-5 March 2025
Network Meeting for Southeast Asia
National Ozone Officers — Options for
Technically and Commercially Viable
Low-GWP and Energy-Efficient
3. | Alternatives to HCFCs/HFCs Penang, Malaysia 22 April 2025
4. | 96" meeting of the Executive Committee Montreal, Canada 26 - 30 May 2025
Joint ECA-WA Meeting of Montreal
Protocol Officers and Environmental
Inspectors & CCAC Workshop on Life-
5. | cycle Refrigerant Management Batumi, Georgia 17-20 June 2025
Regional Network Meeting for National
6. | Ozone Officers of Latin America San Jose, Costa Rica | 17 June 2025
Network Meeting of South Asia National
7. | Ozone Officers Bangkok, Thailand | 3 July 2025
5-6 July 2025
8. | 74" Implementation Committee Meeting Bangkok, Thailand
9. | 47" Open-Ended Working Group Meeting | Bangkok, Thailand | 7 — 11 July 2025
10. | Inter — agency coordination meeting Montreal, Canada 9-11 September 2025
Joint Network Meeting of 54 African
National Ozone Officers, Back-to-Back
with the Climate and Clean Air Coalition
11. | Workshop for African National Ozone Dakar, Senegal 22 September 2025
ECA network meeting of Montreal Protocol
12. | Officers Yerevan, Armenia 7 October 2025
31 October — 1
13. | 75" Implementation Committee Meeting Nairobi, Kenya November 2025
14. | 37" Meeting of the Parties Nairobi, Kenya 3-7 November 2025
Thematic Network Meeting for Latin
15. | America National Ozone Officers Quito, Ecuador 18 November 2025
Thematic Meeting of South Asia National Khet Pranakorn,
16. | Ozone Officers on Inventory of ODS Banks | Bangkok, Thailand | 18-20 November 2025
17. | 97" meeting of the Executive Committee Montreal, Canada 1 - 5 December 2025
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https://www.unep.org/ozonaction/events/montreal-protocol-event/sub-regional-technical-workshop-gcc-countries-suitable-long-term
https://www.unep.org/ozonaction/events/montreal-protocol-event/sub-regional-technical-workshop-gcc-countries-suitable-long-term
https://www.unep.org/ozonaction/events/montreal-protocol-event/sub-regional-technical-workshop-gcc-countries-suitable-long-term
https://www.unep.org/ozonaction/events/montreal-protocol-event/sub-regional-technical-workshop-gcc-countries-suitable-long-term
https://www.unep.org/ozonaction/events/montreal-protocol-event/sub-regional-technical-workshop-gcc-countries-suitable-long-term
https://www.unep.org/ozonaction/events/montreal-protocol-event/sub-regional-technical-workshop-gcc-countries-suitable-long-term

Network Meeting of Southeast Asia
National Ozone Officers (NOOs) and
Twinning NOOs-Customs workshop on
Strengthening Enforcement of Trade
Control of Controlled Substances under the | Luang Prabang,
18. | Montreal Protocol Laos 16-19 December 2025

VIII.2 Implementing agency and other co-operation
Cooperation with UNDP and the World Bank:

Several ongoing HPMP activities in different countries and regions are being implemented or completed
together with UNDP and/or the World Bank, among others the following Stage Il HPMP in Egypt, Iran,
Jordan and Nigeria, Stage III HPMP in Brazil, Chile and Nigeria and KIP Stage I in Tiirkiye and
Uruguay.

Cooperation with UNEP: UNIDO shares most of the projects based on multi-year agreements with
UNEP. In 2025, three new stages of HPMPs were approved for UNIDO with UNEP as lead or
cooperating implementing agency in Antigua and Barbuda, Egypt and Iran. Furthermore, 9 new stages
of KIPs were approved for UNIDO with UNEP as lead or cooperating implementing agency in
Botswana, Eritrea, Ethiopia, Guinea, Guinea-Bissau, Mongolia, Somalia, Serbia and United Republic
of Tanzania.

Participation in inter-agency meetings: During 2025, UNIDO attended the two inter-agency meetings
that were organized in preparation for the 96th and for the 97th Executive Committee meetings. UNIDO
also attended the two Executive Committee meetings.

Cooperation with Bilateral Agencies: During 2025, UNIDO continued implementation of the ongoing
bilateral projects.

Those bilateral projects under UNIDO’s implementation, which have been ongoing or have been
completed in 2025 are listed in the below table. The list is sorted in alphabetical order of the bilateral

agencies.
Bilateral . . Approved
# Agency Project Title Country | Impact Funding (USS$) Status

HCFC phase-out management
plan (stage II, third tranche)
(room air-conditioning
manufacturing and heat pump
1. | Austria | water heaters sector plan) China 27.3 350,000 | ONG
HCFC phase-out management
plan (stage 11, fourth tranche)
(room air-conditioning
manufacturing and heat pump
2. | Austria | water heaters sector plan) China 15.6 700,000 | ONG
HCFC phase-out management
plan (Stage II, first

3. | Italy tranche)(RAC sector) China 10.3 891,892 | ONG
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Iran
HCFC phase-out management | (Islamic
plan (stage II, first tranche) Republic
4. | Italy (foam sector) of) 7.1 403,203 | ONG

Iran

HCFC phase-out management | (Islamic
plan (stage II, second tranche) | Republic
5. | Italy (foam sector) of) 8.9 504,004 | ONG

HCFC phase-out management
plan (stage II, first tranche)
6. | Italy (refrigeration servicing sector) | Argentina 2.9 250,000 | ONG

VIIL.3 Other issues

The status of ongoing projects is described in Annex II. The success and timely
implementation of these activities are crucial in the current compliance period. In order to ensure
timely project completion of projects approved so far, and to facilitate compliance of the
recipient countries with their MP obligations, in 2025, UNIDO has continued to practice the
following initiatives, which supported successful project implementation:

e Regular follow up of the implementation process is being done by the staff of the
ozone office together with UNIDO’s national and international consultants and
project managers. This ensures that effective actions on critical issues such as
resolving bottlenecks in site preparation, customs clearance, installation,
commissioning and safety certification, monitoring of HCFC-related equipment are
taken.

e Following the approval of the cost-guidelines for preparation of HFC phase-down
plans, UNIDO has intensified the work with countries related to the support and
service that UNIDO can offer in implementation of the Kigali Amendment.

e Following the approval of the additional funding windows related to energy
efficiency and preparation of ODS inventories, UNIDO has followed up with national
ozone officers, identified potential projects and submitted them for approval to the
Executive Committee;

e Communication and interaction between regional and country offices about the
implementation process has ensured the smooth flow of project plans. As in previous
years, directors of UNIDO regional and country offices are regularly briefed on
ongoing and possible future activities. They are involved in the implementation
process and are following up the progress of the programmes. In turn, the
representatives brief headquarter staff working in a specific country on the regular
activities in the field and problems faced, if any.

e Due to security and/or political issues, UNIDO experienced delays in project
implementation during 2025 in several countries. Due to the global lack of identifiers,
delivery of the tools was delayed. The lack of identifiers delayed the on time
completion of project activities, closing of grants and submitting PCRs, which in
return creates delays with the requests of new tranches under consecutive stages.
However, in 2025, there has been improvement with the identifiers market
availability.
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UNIDO is regularly attending Regional Network Meetings and respective workshops,
organized online and in-person during 2025, providing additional support to our counterpart
countries.

UNIDO also provides, when requested, support such as policy assistance, putting in place
relevant legislation etc.

At the 47™ meeting of the Open-Ended Working Group (OEWG) of the Parties to the Montreal
Protocol that took place in Bangkok, Thailand in July 2025, UNIDO organized three side events
with the titles: “Sustainable Cooling Technologies and Future Opportunities for Cooling
Transformation”, “Application of Natural Refrigerants and Alternative Technologies in Key
Industrial Sectors: Case Studies in China”, and “Recovery, Recycling, and Reclamation of
Refrigerants in Article 5 Countries: Achievements and Challenges”.

At the 37" Meeting of the Parties (MOP) to the Montreal Protocol on Substances that Deplete the
Ozone Layer that took place in Nairobi, Kenya in November 2025, UNIDO organized three side
events on the topics: “From Global Tools to Regional and National Action: Harmonizing Energy-
Efficient Cooling Regulations in Africa and Beyond”, “Turning Waste into Opportunities:
Preparing National Inventories and Management Plans for Banks of Controlled Substances”,
“Holistic approach to enhancing energy efficiency of cooling equipment ”.
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Annex I: Summary Tables

Annual summary data

The table below presents, by year of approval, the number of approvals and completions, the

completion rate, and the approved funding, disbursement and balance (excluding cancelled and
transferred projects). Completion and disbursement rates decline for the most recent approval years,
reflecting projects still under implementation.

Year Number Number % Approved Funds Balance % of
approved of completed | completed | funding plus disbursed (USS) funds
approvals adjustment (USS) disbursed
(US$)
1993 22 22 100.0 11,815,540 11,815,540 100.0
1994 52 52 100.0 30,645,899 30,645,899 100.0
1995 59 59 100.0 24,813,052 24,813,052 -1 100.0
1996 46 46 100.0 19,290,681 19,290,681 0 100.0
1997 130 130 100.0 41,563,710 41,563,711 -1 100.0
1998 88 88 100.0 22,721,130 22,721,130 100.0
1999 123 123 100.0 33,648,962 | 33,648,962 100.0
2000 96 96 100.0 30,072,456 30,072,456 100.0
2001 119 119 100.0 24,691,911 24,691,912 -1 100.0
2002 76 76 100.0 35,981,235 | 35,981,235 100.0
2003 49 49 100.0 29,985,308 29,985,308 100.0
2004 44 44 100.0 33,105,459 33,105,460 -1 100.0
2005 74 74 100.0 52,000,040 | 52,000,038 2 100.0
2006 45 45 100.0 19,740,544 19,740,544 100.0
2007 42 42 100.0 24,186,740 24,186,740 100.0
2008 77 77 100.0 32,280,826 | 32,280,829 -3 100.0
2009 70 70 100.0 15,343,761 15,081,588 262,173 98.3
2010 69 69 100.0 45,012,452 45,012,451 1 100.0
2011 71 71 100.0 76,523,376 | 76,523,379 -2 100.0
2012 52 52 100.0 32,492,767 32,418,247 74,520 99.8
2013 37 37 100.0 31,089,943 31,089,943 0 100.0
2014 55 54 98.2 27,133,459 | 27,089,736 43,723 99.8
2015 83 80 96.4 34,672,752 32,463,003 2,209,749 93.6
2016 58 56 96.6 34,934,826 34,716,653 218,173 99.4
2017 49 47 95.9 18,491,629 | 18,058,499 433,130 97.7
2018 75 73 97.3 32,032,573 29,772,051 2,260,522 92.9
2019 67 59 88.1 19,073,008 15,879,287 3,193,721 83.3
2020 58 50 86.2 15,225,774 | 14,628,960 596,814 96.1
2021 73 53 72.6 22,900,535 20,205,232 2,695,303 88.2
2022 66 33 50.0 20,314,505 14,708,257 5,606,248 72.4
2023 101 20 19.8 30,655,606 | 11,789,483 | 18,866,123 38.5
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Year Number Number % Approved Funds Balance % of
approved of completed | completed | funding plus disbursed (USS) funds
approvals adjustment (USS) disbursed
(USS)
2024 93 4 43 45,908,747 8,710,013 37,198,734 19.0
2025 117 0 0.0 68,481,310 572,150 67,909,160 0.8
Total 2,336 1,970 84.3 | 1,036,830,515 | 895,262,429 | 141,568,086 86.3

UNIDO ANNUAL PROGRESS REPORT 2025

Submission, 31 August 2026




Cumulative completed investment projects

Approved Per' cent of Consumption | Production | Consumption | Production | Consumption | Production Avg months Avg months Overall
A b G hased out hased out hased out hased out hased out hased out T OEND approval to cost-
adjustment disbursed P P P P p p first pp effectiveness

(USS) (%) (ODF) (ODF) MD* MDy* (CO2-eq)* (CO2-¢d* | gisbursement completion (USS$/kg)**

Number
Item of
projects

Total (all regions &

) 948 724,632,430  99.7 61,8343 17,728.0 440.2 0.0 784,811.0 9.06
Region

Africa 271 107,969,790  99.6 8,538.3 0.0 0.0 0.0 0.0 0.0 10.3 44.6 12.65
Asia and Pacific 377 435203,141  99.8 39,551.7 5,198.0 2312 0.0 457,373.0 0.0 94 417 9.68
Europe 117 43,443,806 99.8 43399 175.0 11.4 0.0 21,313.0 0.0 8.4 372 9.60
{;ﬁ:‘g frirgf;;f i 183 138,015,693  99.4 9,404.4 12,355.0 197.6 0.0 306,125.0 0.0 7.7 39.6 6.29
Global 0 0 0.0 0.0 0.0 0.0 0.0 0.0

Sector

Aerosol 49 35,656,558 100.0 42734 0.0 0.0 0.0 0.0 0.0 10.0 35.1 834
Air-Conditioning 18 90,684,707 99.8 383.7 0.0 0.0 0.0 0.0 0.0 9.4 76.0 23634
Emissions 1 387,561 100.0 0.0 0.0 0.0 0.0 0.0 0.0 5.0 12.0 0.00
Firefighting 1 496,000 100.0 1,480.0 0.0 0.0 0.0 0.0 0.0 10.0 24.0 0.34
Foam 184 201,259,484 99.7 16,625.8 0.0 0.0 0.0 0.0 0.0 9.1 424 12.11
Fumigant 73 66,333,168 100.0 5,384.2 0.0 0.0 0.0 0.0 0.0 7.0 48.6 12.32
National Ozone Unit 1 26,000 100.0 0.0 0.0 0.0 0.0 0.0 0.0 2.0 8.0 0.00
Process agent 13 5,135,388 100.0 907.7 0.0 0.0 0.0 0.0 0.0 10.5 339 5.66
Production 16 50,932,486 100.0 0.0 17,381.0 0.0 0.0 0.0 0.0 59 326 2.93
Refrigeration 212 151,981,500 | 99.8 13,7739 0.0 415.1 0.0 735,000.0 0.0 8.6 37.1 10.71
Servicing 298 73,281,124 98.8 12,603.7 0.0 25.1 0.0 49,811.0 0.0 9.7 45.0 5.80
Solvent 76 37,458,454 100.0 5231.9 347.0 0.0 0.0 0.0 0.0 11.8 342 6.71
Tobacco Fluffing 6 11,000,000 100.0 1,170.0 0.0 0.0 0.0 0.0 0.0 6.0 13.5 9.40

Table excludes cancelled projects.
*For HFC related projects only.



Total (all regions & sectors)
Region

Africa

Asia and Pacific

Europe

Latin America and the Caribbean
Global

Sector

Air-Conditioning

Core Unit

Disposal

Enabling activities
Firefighting

Foam

Fumigant

National Ozone Unit

Project monitoring and coordination
Refrigeration
SERVCEE-89/6

Servicing

Solvent

Survey

Tobacco Fluffing

Verification

Table excludes cancelled projects.

Cumulative completed non-investment projects

Number of projects

406

99

92

108

79

28

23

31

47

99

64

39

26

31

Approved funds plus
adjustment (US$)

67,415,008

17,533,934
22,046,588
13,467,226
12,643,736

1,723,524

6,160,067
0
3,341,506
4,213,772
1,131,265
1,536,861
9,756,356
16,561,324
675,139
14,306,039
49,000
6,421,613
413,581
1,946,753
76,499
825,235

Per cent of funds
disbursed (%)

99.3

100.0
98.7
99.8
99.0

100.0

100.0

100.0
98.0
100.0
100.0
100.0
99.7
94.7
100.0
522
96.2
100.0
100.0
100.0
100.0

Avg months approval to
first disbursement

9.4
11.7
8.0
6.7
9.0

6.7

11.2
53
7.7
9.8
79
8.8

19.2

11.2
2.0
8.4
9.9

7.0
7.7

Avg months approval to

completion

37.0

40.8
442
35.6
32.3
18.1

52.0
12.6
66.5
39.2
41.0
37.6
38.4
40.0
68.5
40.2
31.0
45.5
24.6
253
38.0



Cumulative completed project preparation activities

Item Number of projects Approved funds plus Per cent of funds Average number of months Average number of months
adjustment (USS$) disbursed (%) from approval to first from approval to
disbursement completion

Total 616 28,049,738 99.3 7.1 27.3
Region

Africa 195 8,305,865 98.8 8.7 30.6
Asia and the Pacific 200 9,375,768 99.8 7.0 28.6
Europe 92 4,020,419 98.8 6.6 24.7
Global 9 430,985 100.0 44 17.2
Latin America and the Caribbean 120 5,916,700 99.5 5.5 22.7
Sector

Aerosol 19 493,813 100.0 6.2 18.3
Air-Conditioning 14 1,127,008 97.6 10.0 32.7
Disposal 11 727,633 98.0 59 34.1
Emissions 2 129,510 100.0 2.0 14.5
Firefighting 6 122,939 100.0 5.5 153
Foam 101 4,194,666 99.7 6.8 27.2
Fumigant 79 2,010,066 100.0 4.6 18.4
Process agent 4 182,203 100.0 4.0 23.0
Production 2 58,866 100.0 45 7.5
Refrigeration 158 6,339,344 100.0 6.9 25.6
Servicing 176 10,765,274 98.6 9.1 343
Solvent 30 863,156 100.0 5.7 28.4
Technical Assistance 12 794,514 100.0 6.1 19.3
Tobacco Fluffing 2 240,747 100.0 11.0 345

Table excludes cancelled projects.




Cumulative ongoing investment projects

Item Number of | Approved funds Funds Per cent of | Number of | Per cent of Average Average Average | Overall cost-
projects plus adjustment |disbursed (USS$) funds projects projects number of | number of | length of | effectiveness
(US$) disbursed disbursing disbursing | months from | months delay in to the Fund
(%) (%) approval to from project (US$/kg)
first approval to| planned
disbursement | planned | completion
completion
Total 198 192,672,965 71,028,007 36.9 142 0.7 8.0 48.7 14.2 17.61
Region
Africa 97 73,378,516 17,809,131 24.3 62 0.6 7.7 45.5 10.6 21.95
Asia and the Pacific 42 77,871,773 40,640,898 52.2 36 0.9 9.1 59.5 24.8 19.18
Europe 23 9,570,714 4,183,217 43.7 16 0.7 7.6 50.0 18.0 12.50
Latin America and the Caribbean 36 31,851,962 8,394,761 26.4 28 0.8 7.6 444 9.9 11.50
Sector
Air-Conditioning 15 68,471,507 40,477,257 59.1 9 0.6 9.2 51.3 16.1 15.41
Emissions 4 2,212,176 1,819,962 82.3 3 0.8 7.3 423 5.5 0.00
Firefighting 1 141,000 0 0.0 0 0.0 0.0 36.0 0.0 238.98
Foam 17 23,449,586 10,838,413 46.2 15 0.9 8.9 72.3 38.0 14.68
Refrigeration 13 27,927,784 1,497,323 5.4 6 0.5 7.0 41.8 7.4 51.52
Servicing 148 70,470,912 16,395,052 23.3 109 0.7 7.9 46.9 12.6 16.18




Cumulative ongoing non-investment projects

Item Number Approved funds Funds disbursed Per cent Number of Per cent  Average number| Average Average length
of plus adjustment (US$) of funds projects of projects |of months from | number of of
projects (US9) disbursed disbursing | disbursing ppproval to first| months from [lelay in projec|
(%) (%) disbursement | approval to planned
planned completion
completion

Total 92 18,367,374 5,098,116 27.8 56 0.6 6.3 39.4 5.7

Region

Africa 27 5,767,147 1,017,670 17.6 15 0.6 7.7 39.7 5.6

Asia and the Pacific 12 1,965,030 656,357 334 8 0.7 5.6 433 9.2

Europe 25 4,374,478 1,255,108 28.7 14 0.6 5.0 34.6 22

Global 1 0 0 0.0 0 0.0 0.0 12.0 0.0

Latin America and the Caribbean 27 6,260,719 2,168,981 34.6 19 0.7 6.5 42.8 7.8

Sector

Core Unit 1 0 0 0.0 0 0.0 0.0 12.0 0.0

National Ozone Unit 21 7,421,922 2,354,341 317 17 0.8 6.0 39.8 4.6

Project monitoring and coordination 26 3,669,386 953,999 26.0 15 0.6 7.0 42.5 8.4

SERVCEE-89/6 11 865,000 193,246 22.3 6 0.5 4.0 42.6 6.5

Servicing 25 6,186,066 1,514,082 24.5 14 0.6 6.5 40.2 5.8

Verification 8 225,000 82,448 36.6 4 0.5 8.3 24.8 -0.5



Cumulative ongoing

roject preparation activities

Item Number of | Approved funds Funds disbursed Per cent of  Average number of months Average number Average length of
projects plus adjustment (US$) funds from approval to first | of months from approval delay in project
(US$) disbursed (%) disbursement to planned completion | planned completion

Total 76 5,693,000 1,749,917 30.7 6.3 30.0 5.8
Region

Africa 42 3,169,000 900,499 28.4 6.4 30.6 6.4
Asia and the Pacific 11 808,000 36,184 4.5 7.0 26.1 1.9
Europe 9 580,000 132,696 22.9 6.0 25.6 1.2
Latin America and the Caribbean 14 1,136,000 680,538 59.9 6.1 34.0 9.9
Sector

Air-Conditioning 5 450,000 42,705 9.5 7.3 242 0.0
Disposal 38 3,288,000 549,672 16.7 5.7 27.8 3.6
Refrigeration 2 130,000 91,275 70.2 2.0 21.0 -3.0
Servicing 31 1,825,000 1,066,265 58.4 7.0 34.1 9.9
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