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UNDP BUSINESS PLAN FOR 2026–2028

Introduction
This document presents the UNDP business plan for 2026–2028 and includes the planned activities for the reduction of controlled substances and other activities under the Montreal Protocol during the period 2026–2028. The narrative of UNDP’s business plan for 2026–2028 is attached to the present document. 
This document consists of the following sections:
I. Planned activities during the period 2026–2028
II. Secretariat’s comments
III. Proposed adjustments by the Secretariat
IV. Performance indicators
V. Recommendation
I.	Planned activities during the period 2026–2028 

Table 1 sets out, by year, the value of activities included in UNDP’s business plan.
Table 1. Resource allocation in the UNDP business plan for 2026–2028 (US $)* – as submitted
	Description 
	2026
	2027
	2028
	Total 
(2026–2028)
	Total after 2028

	HCFC activities

	Approved HCFC phase-out management plans (HPMPs)
	27,690,010
	12,129,856
	10,012,821
	49,832,687
	8,294,572

	HPMP stage II 
	30,000
	245,025
	0
	275,025
	0

	HPMP stage III – PRP 
	120,000
	0
	0
	120,000
	0

	HPMP stage III
	33,000
	49,000
	9,045,727
	9,127,727
	7,087,550

	HPMP stage IV
	3,691,000
	5,537,000
	0
	9,228,000
	0

	HPMP – energy efficiency (decision 89/6)
	0
	76,000
	0
	76,000
	0

	HCFC activities subtotal
	31,564,010
	18,036,881
	19,058,548
	68,659,439
	15,382,122

	HFC activities

	Approved Kigali HFC implementation plans (KIPs)
	2,423,439
	8,111,263
	2,626,000
	13,160,702
	2,272,112

	KIP stage I – project preparation (PRP)
	1,077,226
	41,730
	0
	1,118,956
	0

	KIP stage I
	7,413,052
	10,349,717
	17,643,000
	35,405,770
	52,180,000

	HFC investment 
	941,600
	0
	2,140,000
	3,081,600
	0

	HFC-23 investment
	0
	8,000,000
	0
	8,000,000
	0

	HFC activities subtotal
	11,855,317
	26,502,710
	22,409,000
	60,767,028
	54,452,112

	Other activities

	Pilot projects for energy efficiency – preparation (decision 91/65)
	100,000
	0
	0
	100,000
	0

	Pilot projects for energy efficiency (decision 91/65)
	4,050,000
	2,100,000
	0
	6,150,000
	0

	Energy efficiency revolving fund (decision 95/87)
	20,000,000
	0
	0
	20,000,000
	0

	Other activities subtotal
	24,150,000
	2,100,000
	0
	26,250,000
	0

	Standard activities

	Institutional strengthening (IS)
	6,948,001
	5,200,696
	1,363,670
	13,512,366
	0

	Core unit
	2,203,467
	2,218,892
	2,234,424
	6,656,783
	0

	Standard activities subtotal
	9,151,468
	7,419,588
	3,598,094
	20,169,149
	0

	Total
	76,720,795
	54,059,179
	45,065,642
	175,845,616
	69,834,234


* Including agency support costs where applicable. 

II.	Secretariat’s comments 
II.1	HCFC activities

Stage II of HPMPs

A total of US $275,025 is planned for stage II of the HPMPs for three low‑volume‑consuming (LVC) countries to meet the 100 per cent reduction of the HCFC baseline for 2026–2027. 
Stage III of HPMPs 
A total of US $16.22 million is planned for stage III of the HPMPs for four countries (two LVC and two non-LVC countries) (including US $9.13 million for 2026–2028 and US $7.09 million for the period after 2028). 
A total of US $120,000 is included in the business plan for the preparation of stage III of the HPMP for one country for 2026.
Stage IV of HPMPs 
A total of US $9.23 million is planned for stage IV of the HPMP for one country for 2026–2027. Project preparation for this activity was approved at the 95th meeting. 
Energy efficiency for LVC countries (decision 89/6)[footnoteRef:2] [2:  Decision 89/6 allowed bilateral and implementing agencies, when submitting existing and future stages of HPMPs for LVC countries, to include the funding associated with the need for the introduction of alternatives to HCFCs with low- or zero-global-warming potential and for maintaining energy efficiency in the refrigeration servicing sector.] 

A total of US $76,000 is included in the business plan for energy efficiency activities for one LVC country for 2027.  
II.2	HFC-related activities

KIP project preparation 
A total of US $1.12 million is included in the business plan for project preparation activities for KIPs for seven countries in 2026–2027. 
Of the seven countries for which KIP project preparation activities have been included, two have not yet ratified the Kigali Amendment, but have submitted the required letter from their respective Government indicating their intent to make best efforts to ratify the Kigali Amendment in line with decision 84/46(f). 
Stage I of KIPs
A total of US $87.59 million is included in the business plan for stage I of the KIPs for 14 countries (including US $35.41 million for 2026–2028 and US $52.18 million for the period after 2028). All these countries have ratified the Kigali Amendment.
HFC investment 
UNDP’s business plan included an HFC investment project for two countries amounting to US $3.08 million in 2026–2028. These countries have ratified the Kigali Amendment.
HFC-23 investment
UNDP’s business plan included an investment project for HFC-23 emissions control for one country amounting to US $8 million in 2027. This country has ratified the Kigali Amendment.
II.3	Other activities

Pilot projects for energy efficiency (decision 91/65)[footnoteRef:3] [3:  The Executive Committee established a funding window and criteria for pilot projects to maintain and/or enhance energy efficiency of replacement technologies and equipment in the context of HFC phase-down. The duration of the window for the proposal of projects under decision 91/65 only for the servicing activities was extended to the 100th meeting, inclusive (decision 95/87(d)).] 


[bookmark: _Hlk181612260]A total of US $6.15 million is included in the business plan under the funding window for pilot projects for energy efficiency for 2026–2027 (including US $4.05 million for eight countries in 2026 and US $2.1 million for one Africa regional project to demonstrate energy efficiency in the cold chain in the food sector for Botswana, Guinea-Bissau, Kenya, and Senegal in 2027). Project preparation funding for the Africa regional project, amounting to US $100,000 is included in the business plan for 2026.   
Energy efficiency revolving fund for end users (decision 95/87)[footnoteRef:4] [4:  The Executive Committee established a funding window of US $40 million for two energy-efficiency end-user projects using a revolving fund mechanism developed and supported by implementing agencies, over a duration of eight years, after which funds would be returned to the Multilateral Fund, on the understanding that it would not be operationalized until the Executive Committee had agreed on the modalities for operationalizing the revolving fund (decision 95/87). Subsequently, the modalities were agreed at the 96th meeting (decision 96/51).] 


A total of US $20 million is included in the business plan under the funding window for energy‑efficiency end-user projects using a revolving fund mechanism for 2026 for one global project. Preparation project for this activity was approved at the 96th meeting.  The Executive Committee will select two projects from all those submitted by agencies under this funding window.
II.4	Core unit costs 
The core unit costs[footnoteRef:5] are expected to increase at an annual rate of 0.7 per cent as agreed.  [5:  UNDP’s 2026 core unit costs will be considered at the 97th meeting (UNEP/OzL.Pro/ExCom/97/84).] 

[bookmark: _Hlk117365377]III.	Proposed adjustments by the Secretariat
The adjustments to the UNDP business plan for 2026–2028 were based on relevant decisions of the Executive Committee. In reviewing the revised UNDP business plan for 2026–2028, the Secretariat noted that the following adjustments were not included: 
Table 2. Adjustments to the UNDP business plan for 2026–2028 (US $)* – as proposed by the Secretariat 
	Adjustment
	2026–2028
	After 2028

	MYA values to reflect the actual amounts approved under the Agreements, including MYA tranches that are due but have not been submitted to the 97th meeting
	148,550
	-322

	KIP stage I values to reflect the draft Agreements submitted to the 97th meeting
	-111,008
	149,174

	Energy efficiency revolving fund (decision 95/87) to include 7 per cent support costs
	1,400,000
	0


* Including agency support costs where applicable. 

Table 3 presents the results of the Secretariat’s proposed adjustments to the UNDP business plan for 2026–2028, which are also addressed in the context of the consolidated business plan of the Multilateral Fund for 2026–2028.[footnoteRef:6] [6:  UNEP/OzL.Pro/ExCom/97/20] 

Table 3. Resource allocation in UNDP’s adjusted business plan for 2026–2028 (US $)*
	Description 
	2026
	2027
	2028
	Total (2026–2028)
	Total after 2028

	HCFC activities

	Approved HPMPs
	27,839,040
	12,129,856
	10,012,821
	49,981,717
	8,294,572

	HPMP stage II 
	30,000
	245,025
	0
	275,025
	0

	HPMP stage III – PRP 
	120,000
	0
	0
	120,000
	0

	HPMP stage III
	33,000
	49,000
	9,045,727
	9,127,727
	7,087,550

	HPMP stage IV
	3,691,000
	5,537,000
	0
	9,228,000
	0

	HPMP – energy efficiency (decision 89/6)
	0
	76,000
	0
	76,000
	0

	HCFC activities subtotal
	31,713,040
	18,036,881
	19,058,548
	68,808,469
	15,382,122

	HFC activities

	Approved KIPs
	2,423,439
	8,111,263
	2,625,520
	13,160,222
	2,271,790

	KIP stage I – PRP
	1,077,226
	41,730
	0
	1,118,956
	0

	KIP stage I
	7,413,052
	10,349,717
	17,531,992
	35,294,762
	52,329,174

	HFC investment 
	941,600
	0
	2,140,000
	3,081,600
	0

	HFC-23 investment
	0
	8,000,000
	0
	8,000,000
	0

	HFC activities subtotal
	11,855,317
	26,502,710
	22,297,512
	60,655,540
	54,600,964

	Other activities

	Pilot projects for energy efficiency – preparation (decision 91/65)
	100,000
	0
	0
	100,000
	0

	Pilot projects for energy efficiency (decision 91/65)
	4,050,000
	2,100,000
	0
	6,150,000
	0

	Energy efficiency revolving fund (decision 95/87)
	21,400,000
	0
	0
	21,400,000
	0

	Other activities subtotal
	25,550,000
	2,100,000
	0
	27,650,000
	0

	Standard activities

	IS
	6,948,001
	5,200,696
	1,363,670
	13,512,366
	0

	Core unit
	2,203,467
	2,218,892
	2,234,424
	6,656,783
	0

	Standard activities subtotal
	9,151,468
	7,419,588
	3,598,094
	20,169,149
	0

	Total
	78,269,825
	54,059,179
	44,954,154
	177,283,158
	69,983,086


* Including agency support costs where applicable. 

IV.	Performance indicators

UNDP submitted performance indicators pursuant to decision 93/8(d) in its business plan narrative. The Secretariat informed UNDP of the targets shown in table 4.
Table 4. Performance indicators for UNDP for 2026
	Type of indicator
	Short title
	Calculation
	2026 target

	Planning-Approval
	Tranches approved
	Number of tranches approved vs. those planned*
	37

	Planning-Approval
	Individual projects/ activities approved
	Number of projects/activities approved vs. those planned (including project preparation activities)
	30

	Implementation
	Funds disbursed
	Based on estimated disbursement in progress reports
	21,010,532

	Implementation
	ODS phase-out for HCFC‑related projects
	ODS phase-out for HCFC-related projects in ODP tonnes vs. those planned per progress reports
	828.0 ODP tonnes

	Implementation
	HFC phase-down for HFC‑related projects
	HFC phase-down for HFC-related projects in CO2‑eq tonnes vs. those planned per progress reports
	1,686,935 CO2-eq tonnes

	Implementation
	Project operational completion
	Project operational completion vs. planned in progress reports for all activities (excluding project preparation)**
	53

	Implementation
	Gender mainstreaming
	Operational policy on gender mainstreaming applied to all approved projects
	100%

	Administrative
	Speed of financial completion
	The extent to which projects are financially completed within 12 months after project operational completion
	12 months after operational completion

	Administrative
	Timely submission of project completion reports
	Timely submission of project completion reports based on the progress report
	3

	Administrative
	Timely submission of progress reports and business plans
	Timely submission of progress reports and business plans and responses unless otherwise agreed
	On time


* The targets of an agency will be reduced if it cannot submit a tranche owing to another cooperating agency or lead agency or if the HCFC phase-out management plan or Kigali HFC implementation plan submitted for consideration by the Executive Committee is not approved as a result of factors beyond the control of the national ozone unit and agency.
** The targets of an agency will be reduced if an extension of the completion date has been approved by the Executive Committee.

V.	Recommendation
The Executive Committee may wish:
To note the UNDP business plan for 2026–2028 contained in document UNEP/OzL.Pro/ExCom/97/22; and
To approve the performance indicators for UNDP set out in table 4 of document UNEP/OzL.Pro/ExCom/97/22.
	
	
	
	
	



Pre-session documents of the Executive Committee of the Multilateral Fund for the Implementation of the Montreal Protocol are without prejudice to any decision that the Executive Committee might take following issuance of the document.
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