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PROJECT APPROVALS AND DISBUREBEMENTS

muﬂ..&ummn {see Table 1)

UNDP has a total of 451 approved projects of which 136 or
30.2% have been completed. UNDP's overall programme will
eliminate 16,057 ODP tonnes, of which 2,367 ODP tonnes
{14.7%) have already been eliminated.

UNDP has received a net of $125.7 million in project
approvals, of which $50.23 million has been disbursed
{40%). It is expected that a further $20.55 million
would be disbursed by end-199s6.

Interest

Interest income earned under UNDP's Montreal Protocol
Trust Fund during 1%91-94 amounting to $2,285,960 was
credited against UNDP preject approvals at the 1i7th
Executive Committee Meeting in July 1995.

Interest income earner in 1995 amounting to $4,004,425
was credited againast UNDP project approvals at the 15th
Executive Committee Meeting in May 1996.

Thus a total of $6,290,385 in interest income over the
period 1991-95 has already been offset against UNDP
project approvals.

{see Table 2}

The table on summary data by preoject type provides this
information. It c¢an be summarized as follows:
TYPE PROJECT APPROVALS DISBURSEMENTS

$ millions % $ millions Rate
cre 0.899 6.7 ¢.899 100%
DEM 0.875 0.7 0.341%1 38%
INS 5.542 4.4 2.655 48%
INY 1063.635 82.4 37.258 36%
PRP 3.508 Z2-8 2.953 84%
TAB 5,934 7.9 5.023 51%
TRA 1.313 1.1 1.102 84%
TOTAL 125.706 100.0 50.231 40%

O

UNDP's approved work programme includes funding for total sub-
sectoral OD8 phasecut as follows:

o
o
o

<

Aerosols (Malaysia)

Foam {Central African Republic)

Halon portable fire extinguishers (Malaysia, Philippines,
Uruguay)

pomestic refrigeration (Mauritius, Sri Lanka)



Annual Summary

Table 1

Year/Implementation | Numb{Numb| Per |ODPtobel ODP Per Approved | Adjust- Funds Per Balance | Planned | Adminis-
Characteristic erof | er | Cent | Phased |Phased| Cent of Funding (US| ment (US | Disburs-ed| Centof| (USS$) |Commitme| trative
Appro| Comp| Com- Out Out ODP 3) Y] (US$) | Funds nt in Sappert
vals | leted | pleted Phased Dis- Current (US 5)
Out bursed Year (US
$)
Disbursement during
Implementation
1991
1992 13 0 0.0 30 0 0.0 1,668,373 0 1,045,890 62.7 622,483 584,084 216,888
1993 10 0 0.0 249 0 00 2,741,700 0 745,376 27.2 1,996,324 646,983 356,421
1994 98 0 0.0 5,781 232 40 47,379,075| -910,640| 24,177,561 52.0| 22,200,874| 7,687,963| 6,040,897
1995 103 0 0.0 5,657 0 0.0 29,471,999 0 3,111,793 10.6| 26,360,206| 7,205547| 3,831,360
1996 47 ¢ 0.0 2,031 0 0.0 16,311,364 0 46,750 03! 16,264,614 845,000 2,120,477
Sub-total| 269 0| 00| 13,748 232 1.7 97,572,511 -910,640] 29,127,370  30.1] 67,534,501 16,969,577| 12,566,043
Disbursement after
Completion* :
1991 14 14; 1000 0 0 ; 500,550 -32,214 468,336  100.0 0 0 60,884
o 1992 42 42| 1000 263 263 100.0 4,819,053 -85518) 4,711,053 99.5 22,482 10,292 615,360
1993 30 30| 1000 599 599 100.0 6458,130| -169,162| 6102013 97.0 186,955 123,139 817,566
1994 32 32 100.0! 675 675 100.0 6,175,989 -780,055 4,006,321 759 1,209,613 542,988 701,471
1995 101 10| 100.0| 155 155 100.0 989,755 0 733,133/ 74.1 256,622 212,707] 128,668
_19%
 Sub-total 128 128| 100.0 1,692 1,692 100.0| 18,943,477 -1,066,949| 16,110,856 90.1| 1,765,672 989,126| 2,323,949
Retroactively Funded 7 4 571 617 443 71.8 1,994,363 62 749,964 37.6 1,244,461 206,961 259,275
Time-sensitive Accounts 47 13 277 0 0 8,966,622 206,714 4,242,983 45.3 4930,353] 2,491,261 1,192,534
GRAND TOTAL 4511 145 322 16,057| 2,367 14.7] 127,476,973 | -1,770,813} 50,231,173 40.0| 75,474,987| 20,656,925} 16,341,801
* - Does not include projects that were implemented before Executive Committee approval.
Note 1: Agency and National implementation is not distinguished in this table.
Note 2. Retroactive projects and time-sensitive accounts are provided for all years as one cumulative figure (not included in annual data).




Summary Data by Project Type

Tablie 2

Type Number of Kumber Per Approved Adjmst-ment | Funds Dis- | Per Cent | Balance (818 Planned
Approvals Completed Cent | Funding (US §) {LS 83 bursed (1/5 £} of Funds h3) Comnmit-ments]
Complet s in Current
ed buarsed Yenr (USH)
Country Programine 13 131 1000 90,534 . <1611 £98,923 100.0 0 ]
Preparation _
Dremonstration Projects 7 4| 57.1 874 630 Q 341,238 390 533,412 176,000
Institutional Strengthening Hy B 0.0 5,332,822 2005007 2655315 479 2 887.0071 L.338471
Projects
Investment Projecis 245 40! 163 105480470 -1,845,248| 37,257,518 36.0{66,377 707: 13,890,252
Praject Preparation 68 36| 529 3,513,735 -5.309; 2,953312 84.2 554,824 490,007
Technical Assistance Projects T 31 437 G 955,522 -21,4540 5,023,275 506 4,910,793 2,587,126
Training Projects 27 21 718 1,419.2401 -106,401 1,101,595 819 ) 211.244 175469
[SUB-TOTAL 451 145 3220 137476973 ATI0813] 30,231,893 4000 75474087, | 20,656,928
ADMINISTRATIVE
SUPPORT

JGRAND TOTAL




PROJECT COMPLETIONS SINCE LAST REPORT (see Table 3)

ﬂﬂﬁ?*s ?rbgrsss ﬁeport to the l?tk Executive Committee Meeting
in May 1996 reported the completion of 20 investment projects
or subprojects over the periocd 1 October 1995 thru 18 March
1996 that had eliminated 789 ODP tonnes in China, Egypt,
India, Malaysia, Mexico and Uruguay.

The following five ODB phaseout investment projects were
completed between 15 March and 30 June 1996, eliminating in
total 335 ODP tonnes in the aercosols and foam sectors:

o India: IND/FOA/12/INV/017: Phaseout CFC use in the
manufacture of rigid PUF foam panels at SUNPRA. This
project, completed in June 19%6, eliminated 20 ODP
tonnes.

o Malaysia: MAL/FCA/12/INV/025: Eliminate CFCs in the
manufacture of integral skin PUF at P.U. MATE. This
project, completed in June 1996, eliminated 10 ODP
tonnes.

0 Mauritius: MAR/ARS/12/INV/003: Phaseout CFC use in
aerosols at COMANU. This project, completed in June
1996, eliminated 25 ODP tonnes.

o Thailand: THA/ARS/17/INV/045: Convert to CFC~free
technology in aerosols products at PACKSERV. This
project, completed in June 1996, eliminated 155 ODP
tonnes.

o Thailand: THEA/FOA/13/INV/036: Eliminate CFC use in the
manufacture of extruded polystyrene foam sheets at
PONSRI. This project, completed in June 1996, eliminated
125 ODP tonnes.

UNDP had prav;oualy reportea a totaz of 15 camplete& non-
investment projects during the periocd 1 October ~ 15 March
1996, In addition, 8 non-investment projects were completed
during the period 15 March - 30 June 1996:

o Global: GLO/REF/06/TRA/004: A MAC training and
demonstration project for Africa and the Middle East, was
held during the week of 17 June 1996 in Accra, Ghana, in
collaboration with USEP2 and in conjunction with UNEP's
regional Africa ODSONET meeting.

o Egypt: EGY/SEV/18/PRP/044: Two umbrella projects were
formulated and will complete the ODS phaseout activity in
the foam and commercial refrigeration sectors. This
completes this project preparation activity.

o Ghana: GHA/SEV/08/IN8/005: The Ghana institutional
strengthening project (Phase I) was completed in June
1996. A two-year extension is being requested at the
20th ExCom Meeting.



Completed Since Last Report

Table 3

Project Title Regio Praject Number opp Date | FiustDis-; Date Date of | Approved | Adjust~- | Funds Per | Balance | Planned
[ Phased | Apprev- | burse- | Complete| Finan- | Funding ment | Disburs-| Cent ; {185 | Commit-
Out o ment Date | d (Actual} cial Com-| (US 5) US8) led(US$) of ment in
pletion Fands Current
Dis- Year
bursed {USS)
COMANLE asrosols convarsion proj AFR IMAR ARS 12 Ny 003 i1 Mar-§4 Jun-96 Jur-98 62,150 0 62,150 1000 [ [¢]
Project preparation assistance AFR  [LUGA REF 17 1PRP 003 ] Jul-85 {95 Jur-86 12,500 )] 12,500 1600.0 G 0
SLNPRArgid PUF panels inv proj ASP  JIND FOA 12 [INV D17 20 Mar-24 Sep-95 Jun98 414,000 i anz24ai 8581 1,579 g
{P.UL WATE: Integral Bidn PUF inv AGP MAL  (FOA 12 NV 025 ki Mar-84 Ang-Hd Jun-88 113,000 D 77028 68.2 35972 35872
Project prepuration assistance ASP 3R, IBEV 14 PR 003 a Sep-94 Jun-96 30,000 Q 30,000 1050 [+ 0
WPACKSERY: Asrossls vonversion ASP  |THA (ARS 17 liNV (045 155 Jul-§% Nov-&85 New-83 474,705 ¢ 367,344 77.4 107,361 107361
PONERL XPS lToam sheet inv prof ASP  I'THA IFOA 12 NV 038 128 Jul-84 Ap-98 Jun-88 340,000 0 308,350 90.7 31.650 4]
Projoct preparation assistanca ASP YHA  SEV 15 {PRP 039 0 Dec-94 Jun-96 100,000 [+ 100,000 000 G a
Project preparation assisiance ASP  |THA BEV 18 {PRP |048 0 Niov-35 Dec.o5 Jun- B 3,000 8 2,000 0G0 0
Reg MAC train/deme prog (Alricadiddle Easly (GLG  IGLO |REF 06 [ TRA D04 by Feb-82 Jun-B& Jun88 A% 000 v} 45000 100.0 9 ¢
GRAND TOTAL 335 1,594 3355 (31,357,793 8521 236362 143333




III.

A,

B.

-3 =

] Malawi: MLW/REF/17/PRP/003: A national CFC refrigerant
recovery/recycling project was prepared and approved at
the 19th ExCom Meeting, thereby completing this project
preparation activity.

° Thailand: THA/BEV/15/PRP/039 and THA/SEV/18/PRP/049:
Undeyr these project preparation activities, completed in
June 1996, 2 aerosol projects were approved at the 17th
ExCom, 1 foam project at the 18th ExCom, and 1 foam
project at the 19th ExCom. Five rigid foam projescts were
formulated in first-half 1996, of which 2 have been
submitted for approval to the 20th ExCom. An umbrella
foam slabstock project was also drafted.

) Uganda: UGA/REF/17/PRP/003: A national programme for
recovery/recycling of refrigerant was prepared and
approved at the 19th ExCom Meeting in May 1996,
terminating this activity.

o Viet Nam: VIE/SEV/12/PRP/001: Under this project,
completed in June 1996, three aerosocl projects were
approved, one at the 17th ExCom and two at the 18th
ExCom. A commercial refrigeration recycling project as
well as a MAC project have been formulated and submitted
to the 20th ExCom Meeting. A survey of SMEs in the
aerosol sector was also conducted in May 19%6.

GLOBAL AND REGIORAL PROCJECT HIGHLIGHTS

Global Projects

o GLO/ARS/06/TAS/024: Under UNDP's global technical
assistance programme in aerosols, UNDP staff and its
aerosols expert visited viet Nam in May 1996 together
with a consultant from the Australian EPA to review BMBE
umbraella project specification needs and discuss policy
options with the Government.

] GLO/REF/06/TRA/004: Under UNDP's global MAC training and
demonstration project, the regional workshop for Africa
and the Middle East was held in Accra, Ghana, during the
week of 17 June 1996, in conjunction with UNEP's regional
ODEBONET meeting.

° GLO/REF/18/TAS/090: Under UNDP's Glcbal MACs Project II,
preliminary technical visits were made by USEPA to Chile
and Costa Rica,

Regional Projects

0 LAC/REF/18/TA8/015: Regicnal MACs I (Argentina,
Colombia): 32 recovery/recycling machines were procured
for the regional MAC workshop held in Argentina.
Representatives from Uruguay also participated. The
workshop was jointly organized by UNDP and USEPA.



Iv.

PERFOERMANCE INDICATORS

In UNDP'a i995 Busineas Plan pxeparnd, in Cctober 1995,
it was estimated that 1991-95 disbursements would total
$28.15 million and that 1996 disbursements would total
$42.97 million, for a total 1991-96 estimated
disbursement figure of $72.1i2 million. UNDP has
disbursed $50.23 million as of end-June 1996 and
eatimates that a further $20.55 million would be
disbursed in second-half 1996, bringing our ravised
estimate of total 1991-96 disbursements to $70.78
million. This is only 2% below our October 1995 estimate
and thus UNDP is confident it will come very close to its
1991-96 disbursement target that it set for itself in its
1996 Business Plan.

UNDP had postulated in its 1996 Business Plan that the
length of time from project approval to first
disbursement should, on average, not be over % months.
The summary tables show the number of months from project
approval to first disbursement to be 8 months for
completed investment projects, 4 months for ongoing
investment projects, 8 months for completed non-
inveatment projects, and ¢ months for ongoing non-
investment projects. Thus UNDP is meeting all its
targets with respect to first disbursement,

UNDP had also proposed in its 1996 Business Plan that it
would develop and seek approval for umbrella projects in
different sectors/subsectors that would close ocut 0ODS
consumption in those sectors/subsectors. The Malaysia
aerosols closecut project was approved at the 19th ExCom
Meeting, the project proposal to close out the rigid foam
thermoware subsector in India was discussed at the 19%th
ExCom, and umbrella projects were submitted to the
Secretariat to close out the foam and commercial
refrigeration sectors in Egypt. UNDP i=s thus fully
meeting its targets here.

(sae Takle 4)

| ﬁﬁDP hasﬁccmplated 36 investment"projects. Of the $12.4

million in their approved budgets, 87.7% has already been
disbursed. It took an average of 8 months from approval
to first disbursement and 16 months from approval to
completion. The overall cost-effectiveness of the
projects was $6.3/kqg.

Of these completed projects, three-fourths were in Asia
and one-fourth in Africa. 8ince UNDP started its
programme in Latin America much later, those projects
will start appearing in the completion ceolumn in second-
half 1996 and in 1997. :



Cumulative Completed Investment Projects
by Region, Sector, and Implementation Characteristics

Table 4

Ttem Number of | Approved Pey Cont of | Average Number of, Average Number of C(werall Cosi-
Projects Funds plus Feands Months from Months from Effectiveness o the
Adjustment Dishursed Approval to First Approval te Fund (US S/e.)
(US %) __ Disbursement Completion
GRAND TOTAL 40 13,784 B65 878 @ 17 82
Region ) - .. .
Africa 10 4,754 400 7.2 ) 8 71 7.9
Asia & Pacific 30 20454,083 3.0 11 16 5.7
Europe ) o o
Latin America and Caripbbean | | |~/ —/ —/ —/ — /oo o
Glabal
Sector
Aerosol 3 674,663 sy 14 12 30
Foam 29 9,820,420 w5 7 17 55
{roup ~
Halon
Methyl Bromide .
Production ‘
Refrigeration 2 1,212,021 26.9 10 18 146
Solvents 5 1,571,781 5.6 18 18 368
Impiamentation Characteristics B 7
Agency Implementation 38 11,715,885 86.0 ) _ g 16! 84
National Implementation 2 1,575,000 99.3) N Twm Rz
Time or Objective-sensitive Accounts o
Time-Senmtrve ) ) ) L _
Objestive-Sensitive ) 0| 13288 865 576] 9 v s
Dishursement Method ) B B )
During Implementation 35) 17432034 &7 8 17 7.5
Afier Implementation 1 62,150 106.0 27 4 ) 25
Retroactive Funding 4 794,681 g4.4 11 10 18
i
i
Note: The sum of each section (Region, Sector, €tc,) equals the Grand Total, |




- § -

Of the 36 projects, Z6 were in foam, 6 in solvents, 2 in
aerosocls and 2 in refrigeration. The numbsr of completed
rafrigeration sector projects would rise in second-half
1996 and in 1997, since UNDP entered this sector after it
had ongoing work programmes in the foam and solvents
sectors.

2 g I X ves ts (see Table 5)
URBP has coupleted 100 nanwinvestment projects. of the
$6.3 million in their approved budgets, 96.3% has been
disbursed. It tock an average of 8 months from approval
to first disbursement and 19 months from approval to
completion.
These activities were fairly well spread out
geographically, with 39 project in Asia/Pacific, 38 in
Latin America/Caribbean, 11 in Africa and 12 global
projects.
These 100 projects comprised 13 country programme
preparation activities, 4 demonstration projects, 32
project preparation activities, 31 technical assistance
projects and 20 training projects.

1, 3 . ] 0 sets (see Table 6)

UNDP has 209 angoinq investmant projects. Of the $91.3
million in approved budgets, 28.9% has already been
disbursed. It takes an average of 4 months from approval
to first disbursement and 26 months from approval to
project completion.

The Asia/Pacific¢ region has 124 projects with budgets of
$50 million, Latin America/Caribbean has 69 projects with
budgets of $33.1 million, and Africa has 16 projects with
budgets of $8.2 million. Since UNDP has started
submitting projects for Nigeria as well as for smaller
countries in Africa, the number of investment projects in
Africa would increase.

The foam sector (123 projects) accounts for almost 60% of
the 209 ongoing investment projects. The refrigeration
sector has 27% (57 projects), solvents has 7% (15
projects), aerosols has 4% (9% projects) and halons has 2%
{5 projects).

Of these 209 ongoing investment projects, 87% are
implemented by UNOPS while 13% are under the national
execution modality.

: : mer peta (see Table 7)

URD? has 106 ongcxng nonminvestment projects. O©Of the
$15.8 million in approved budgets, 43.8% has already been
disbursed. It takes an average of 9 months from approval
to first disbursement, and 32 months from approval to
completion. The greater amount of time for completion is
due to: (a) the 20 institutional



Cumulative Completed Non-Investment Projects
by Region, Sector, Type, and Implementation Characteristics

Table 5

Tten Number of | Approved | Per Cent | Average Namber of Average Overall Cost-
Approvals | Fund plas | of Funds Mosths from Number of | Effectiveness to
Adjustment Dis- Approval to First = Months from the Fund
{8 bursed Disbursement Approval to
) Completion
GRAND TOTAL 105, 6480608 964 _%i_wﬂ.m%w} s
Region T N |
Aftica 120 624077 817 i2 19
Asia & Pacific Az 30125130 961 N
Buope S R i D
Latin America and Caribbean 38 16134220 w00l 6 2w T
Global 13, 1,230,596 1000 13] 27
Sector B T T
Aerosof 3 186,700 63.5 27 15 N
Foam S 636,122 97.3 12 22
Group s8] 3677149 t000| 5 17
Halon 8| 547,522 100.0 11 R
Methyl Bromide - 3 339.550 56.0 1 B
Other e —— — b—— o —t o E— -
Production I B o -
Refrigeration . 200 1001,7360 1060 15 6
Solvents 2 91,829 1000, 6 6 ]
Type I S S
Country Programme Preparation 13 8892y 100, o L 18
Demonstration Projects 4 3134000 1000 7 21
Institutional Strengthening Projeets , o N
Project Preparation 361 2237636 100.0] 1 s
Technical Assistance Projects 31| 1,988,050 88,1 10 21
Training Projects . 21 1042599 1003 19 26
Implementation Characteristics | | L _m_":i:m_imﬁim MMMMMMM N
Agency Implemeniation 104] 6,380,608 96.4 - & e,
National Implementation 1 100,000]  100.0 7 | R
Time or Objective-sensitive Accounts uwiLM—QW~mw'm; T o
Time-Sensitive 13 1098264 933 7 18
Objective-Sensitive 92 5382344 971 E 8 20
Disbursement Method R
During Implementation 103, 6,480,608 96.4 8 19
After Enplementation SV M:,W L S 1
Retroactive Funding ' o T
SNSRI A —— —

MNoter The sum of each section (Region, Sector, ele.) ecuals the Grand Tolal




Camulative Ongoing Investment Projects

by Region, Sector, Emplementation Characteristics

Table 6

Hem Number of |  Approved Per Centof | Average Number ‘ Average Nomber | Overall Cost
Approvals | Funds plos | Fonds Disbursed ;. of Months from of Munths effectiveness
Adjustment Agpproval Currently
Us$) Expected until
Completion
GRAND TOTAL 205]  50.345,357 284 4 26 63
Region o 1
Africa 18 %,165,058 30.2 9 E}! 6.9
Asin & Pacific 121 49107418 R 4 26| s3
Europe e i -
Latin America and Canibbean &9 33,073,881 385 5 24 85|
Global o ) o ]
Sector
Aeroso] 8 3164038 2.8 1 26 40
Faam 1200 40,967,115 299 3 26 32
Group T o ]
Halon 3| 511,060 28 -15 21 a8
Methyl Bromids O
Production ] -
Refrigeration 57, 41331614 288 25 16.5
Solvens 15] 4373321 14.2 1t 28 192
Impiementation Characteristios N R m::WjF _:,W_ B ) )
Agency Impiementation 1770 76,778343] 314 4 75 67
National Implementation 28] 13567014 113 5 o 6.4
Thae or Objective-sensitive Accounts ) _w:m;m N R T
Time-Sensitive 1 _
Objective-Sensitive 205] 90,346,357 234 4 6.7
DisbarsementMethod (| e
During fmplementation 196]  %7834366] 29.9 & 26 8.7
After Implementation 6] 1312247 14.3 ] A 7]
Retroactive Funding 3 1,199,744 0.0 20 8.9




Cumulative Ongoing Non-Investment Projects
by Region, Sector, Type, and Implementation Characteristics

Table 7

Item Number of | Approved Per Cent of . Average Number | Average Number
Approvals | Funds plas | Funds Disbursed| of Months from of Months
Adjustment Approval Currently
(U8 8) Expected until
T R T B - Completion
GRANDTOTAL 101 15.590.330, R -
Region N |
Africa 21 1748420 142 4 23
Asia & Pacific 38 7,216,930 314 13| 37
Europe
Latin America and Caribbean 36! 5574847 605 6 29
Global _ 8 teorss 0 h N . 30
Sector - I B
Aerosol 5 492 250 22.40 ~12 39
Foam 4 901,120 147 10 46
Group s 7sers2z]  asyy 6
Halon 6] 1310863, 360 10 38
Methyl Bromide 1 87000 17.3 19 4
Production L -
Refrigeration 26 4720755 47.1 12 31
Solvents 2 slo8200 263 | o33 A
Type S S R
Country Programme Preparation - I
Demonstration Projects 3 561.250 5.0 26
Institational Strengthening Projocts 00 53 419 T[T 46
Project Preparation 320 1,270,500 56.1 2 18
Technical Assistance Projects 0 7946018 412 N
Training Projects _ 61 270,240 20.9 27 55
Implementation Characteristics N :'mﬁ o : -
Agency Implementation 59] 5,133,003 44.2 Hi 25
National Implementation 420 10457327, 42.6 1y
Time or Objective-sensitive Accounts | | _ B -
Time-Sensitive 34 sorsom2] 39.8 T 42
Objective-Sensitive T Ter 7515058 7, 7T T
DisbursementMethed | I Nl
During Implementation 101 15590330  43.0] 8 32
Alier Implementation S _ A 1
Retroactive Funding




- -

strengthening projects which go on for threa years each
and several of which are being renewed; (b) past delays
in the completion of several technical assistance and
training projects, most of which are finally moving teo
completion. It often happens that several projects are
kept cpen waiting for the completion of a last small
activity which significantly delays overall project
completion.

o The refrigeration sector has 28 ongoing technical
assistance and training projects, far more than in any
other sector.

o While 64% of these projects were implemented through
UNOPS, 42 % were under the national execution modality
comprising all institutional strengthening projects and
several technical assistance and training projects.

BTATUS OF AGREEMENTS AND PROJECT PREPARATION BY COUNTRY

Bince UNDP has in place in each developing country a standard
legal agreement covering UNDP activities in that country, no
additional legal agreement is required. There have, however,
been non-technical delays before UNDP projesct documents were
signed - some delays result since a few enterprises feel they
can renegotiate to get a better "deal", other delays are
consegquent on delays in the Government signature proceas.

g -1 rrepa - . bt 1] 3
Risbursed (see Table 8)
The 28 active project preparation activities amount to $1.4
million, of which 60.6% ($0.86 million) has been disbursed
already. Of the remaining balance of $0.56 million, $0.49
will be committed in second-half 1956.

ADMINISTRATIVE ISSUES (OPERATIONAL, POLICY, FINANCIAL AND
OTHER IBSUES)

U ROl de.s PAGS e S £ ¢ ATBeL: Zz28

o Participated at the 13th Meeting of the MP Implementation
Committes (18-19 March 1996, Geneva).

o MPU staff participated in and guided the Argentinean
technology assessment team visit to the Hague, Balgium
and Italy including the UTECH conference (25 March - 3
April 1996).

o Met with the newly designated UNDP Resident
Representative for Indonesia and discussed the Indonesia
URDP Montreal Protocol programme (12 April 1996, New
York}.

-] Participated at the UNEP Socuth America OD8 Network
Meeting (23-27 April 1996, Cartaghena, Colombia).




Table 8
Active Project Preparation Accounts

Region Project Number Project Title First | Approved | Adjust- Funds Per | Balance | Planned
Pis- | Funding ment Disbursed | Cent of; (US$) Commit-
burse-1 (U89 {Uss) (USS) | Funds ments in
ment Dis- Current
Date | bursed Year (US §)
AER CAF ISEV |18 [PRP /003 |Project prepartation asaistance Fab-96 15000 0 11,697 793 3,103 3,103
AFR EGY |SEV 18 |PRP (044 'Project preparation sssistance Dec-85 20,000 G 20,000 1000 ] Y
AFR ETH SEV 17 |PRP j002 |Project preparation assistance 30,000 ¥ ol o do} 30,000 10,000
AFR MLW IREF {17 [PRP 1003 |Project preparation sasistsnce Oct-95 12,500 g 4,963 w7 7537 7537
AFF MLW SEY 18 IPRP (004 [Project preparation nusistance T 000 4 g 0.0 7.060 V000
AFR NIR [SEV |17 |PRP |00B Projact preparation assistance _ Mar-96 56,000 0 5,000 70,0 5 000 15,000
AFR PRC ISEY 18 PRP 003 [Project preparation assistance Nowv.85 25000 ol 12,887 51.5 12,113 12,443
AFR UGA (SEV 18 IPRP 004 [Projact preparation assisiance 5000 4] 4,683 737 1317 1317
AFR URT SEVY 17 {PRP 0G4 [Project preparation assistance ) 47,000 al 16,413 249 30,587 20005
AFR  [ZAM_|SEV |17 |PRP |004 Project preparation assistance _ T Oct-85 20,000 o 20,000 1000, 0 0
AFR_ |ZAM [SEV |18 [PRP 005 |Projact preparation assistance ) o | so00 ol 0 00 5,000 5,600
IASE BGD SEV 14 FRP [(03 |Project preparation assisiance E NW-MV 38,600 g 8,060 229 27,000 0
ASP  [CPR |SEV |15 |PRP 153 !Projoct preparation assistance Dec-85 100,000 0 70000)  700] 30,000 30,000
ASR mm_l% m%g! ~ 15 [FRP (028 |Project preparation assistance ~ i Jan-®5; 100,000 0 61,30G B3 .38,?90 38,700
ASP__ IS |SEV |18 |PRP D41 |Projoct preparation assistance Dec95 50,000 0 15000]  300] 35000 35,000
ASP IND  |SEV 118 |PRP 067 |Project preparation assistance Dec-85) 100,000 o 36112 3.1 83,8881 63,668
ASH W\L SEV 15 PRP 052 |Project preparalion essistance [ Jan-95] 106,000 0 100,000 1000 0 0
ASP_IMAL |SEV |18 |PRP 083 |Project preparation assistance § 18000 o 9000, 500 9,000 9,000
ASP iPHI BBV 18 PRP 042 |Project preparation assistance [ Dec95 45,000 2 26,123 58.0 18878 184878
AsP viE IsEv 12 [PRP 001 [Preject preparation assistance 100,000] 0 50,288] 503 49712 49,712
LAC ARG |sEV 17 PRP (25 |Project preparation assistance Jul-g5 soppégww_ o 48,408 823 10,581 10,581
fLAC ARG \SEV 18 |PRP (041 [Project praparation assistance 25.000| 0 0 GO 28000 25,000
LAC  [BOL [8Ev¥ |18 [PRP 1003 |Project proparation assistance May-56 20000, 0 10,757 5338 9,243 9,243
LAG  (BRA ISEV 118 IPRP |041 |Project prepartation assistance Nov-95 55000,  © 55000 1000 0 0
LAC COL |SEY 118 |PRP |18 | Project praparation assistance New-85 e 12,887 46.0 15,113 5,000
LAC €08 SEV {08 |PRP 007 |Consultants: GP implementation Cet-83 500000 2 O 34,000 8.0 16,000 18,000}
LAC  DOM [SEV 18 'PRP 007 [Project preparation essistance 15,000 0 O 0b] 15000 15000
ILAC 1AM [SEV |14 |PRP 002 |Project prepavation assistance Oct-04 30000, ol 20100, 670, 990  9.800)
LAC  IMEX SEV |17 [PRP 1035 Project preparation assistance Aug-95 40,000 ol 11,700 293 28300, 28300
LAG  'MEX [SEV 118 [PRP (041 |Project preparation assistance 10,000 o o 0o[  Ttoeo0] 100
LAC  [PAN SEV 118 |PRP 007 |Project preparation assistance Sop-86 10,000 ol 275 28 8726  @7%
LAC VEN |SEV 148 |PRP 039 Project preparation assistance Dec-85 @00 o 18,000 419 25,000 25,000
SUB-TOTAL | ! : L2760, 500 0 712,793 B84 557707 490,007
[ADMINISTRATIVE SUPPORT | 165,165 0
GRANDTOTAL | | | 1,435665] 0
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Participated at the Project Review Bubcommittee and at
the 19th Meeting of the Executive Committee (6-10 May
1996, Montreal)}.

MP programme review visit to China and discussions with
NEPA, enterprises and line Ministries {15-21 May 1996,
Beijing).

Participated at the Naticnal Safety Workshop on CFC
Bubstitutes (22-24 May 19%6, Hangzhou, China).
Participated in the UNDP/USEPA Workshop in MACs as well
as in the UNEP Regional ODSONET Meeting (18-21 June 1996,
Accra, Ghana).

gency Ceoordination Meeting with
the Pund Secretariat (18-19 April 1996, Montreal).
Participated at the UNEP Scuth America 0OD8 Network
Meeting (23-27 April 1996, Cartaghena, Colombia).
Participated in the UNDP/USEPA Workshop in MACs as well
as in the UNEP Regional ODBONET Meeting (i8~-21 June 1996,
Accra, Ghana).

C. Adjustments None
D. Qther Isgues

o

{20ECNAR2)

Guidance is requested from the Executive Committee on the
extent to which implementing agencies should formulate
and submit sector/subsector ODS phasesut umbrella
projects for approval in 1997.

UNDP is appreciative of the great efforts put in by the
Secretariat staff in revising and standardizing the
progress report format. The summary tables are
particularly informative and are effective tools for
programme monitoring. From these tables, UNDP is
cognizant that there is an average gap of 4-11 months
between project approval and first diszbursement. 3Added
to this, delays in project completion are increasingly
frequent for a variety of reasons, such as non-agreement
on project implementation medality (India/China), change
in technology regquested by enterprise after project
approval (China/Thailand), delivery time of 6 months and
over, enterprise relocating to new site for safety
reasons, etc..., Consequently, as of the 20th ExCom
meeting, UNDP has set a minimum period of two years for
investment projects.
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ANNEX I: COUNTRY DEVELOPMENT AND INSTITUTIONAL
STRENGTHENING UNIT HIGHLIGHTS
{15 March - 30 June 1996)

o In Argentina, several enterprises are now anxious to switch to
liquid carbon dioxide technolegy and have reguested the 20th
ExCom to approve the technology switch.

] In China, there was a detailed MP programme review during 15-
21 May 1996; NEPA will push to complete all outstanding
technical assistance projects, while discussions were held
with MMI on technology selection and removing implementation
bottlenecks.

o In Egypt, many equipment bids came in much higher than the
approved budgets; this has slowed implementation as rebidding
is done in some cases and in other cases enterprises are
trying to make up the difference,

o In India, the speed of implementation is increasing, the
Sunpra foam project was commissioned in June 1996 and the SME
report was finalized.

o In Malaysia, an implementation visit in May 1996 resulted in
one project completion in June 1996 (P.U. Mate) and
arrangements made for several project completions in 3Q1996;
several sectoral 0ODS phaseout project proposals reviewed.

o In Mauritiuz, the Comanu aerosols project was completed in
June 1996 and plans made for implementation of the recently
approved national refrigerant recovery/recycling programme.

o In Mexico, project preparation activities picked up resulting
in several foam sector projects being finalized and submitted
to the 20th ExCom for approval.

] In Nigeria, UNDP completed the foam sector strategy as an
input te the Country Programme and has started formulation of
several foam sector projects.

o In the Philippines, there was a concerted effort to speed up
project implementation; two projects will be completed in
301996,

o In Thailand, one aerosol (Packserv) and one foam (Ponsri)

project were completed in June 1996 eliminating 280 ODP
tonnes.



In Bangladesh, the project director and a senior officer were
recruited and the UNDP Office will develop a training
programme for Ozone Unit staff covering finmancial and
procurement /contracting activities.

In Bragil, a new MP coordinating body (PROZON) has been
established and the I8 project revision on 20 March 1896
outlined future activities for this new body.

In China, the Ogone Unit (PMO) was restructured into five
units, each with specific implementation responsibilities; the
PMO has gained considerable experience and will be handling a
greater number of nationally executed projects.

In Colombia, the Ozone Unit has adopted procedures to speed up
project implementation.

In Ghana, the Ogcne Unit is fully operational and is working
with enterprises to speed up foam project implementation.

In Renya, the Ozone Unit is fully operational and is currently
looking at potential methyl bromide demonstration projects.

In India, a brochure on India’s 0DS phasecut activities was
published and widely disseminated to commemorate Environment
Day (5 June 199%&).

In Malavsia, a fourth ODS officer was recruited, and
legislation and moniteoring activities were stepped up.

In Mexico, the Ozone Unit is coordinating implementing agency
work programmes.

In Nigeria, a tripartite review meeting was held in April 1996
to assist the Ozone Unit plan its future activities.

In 8ri Lanka, the Ozone Unit has gazetted a list of ODS
phasecut schedules and is reviewing potential controls on
import of products containing ODS.

In Thajiland, the Ozone Unit organizea the first mational
aerosols workshop in March 1996 with 40 participants.

In Uruguay, the Ozone Unit is actively monitoring the ODS
phaseout programme.

In Venezuela, the Ozone Unit is fully staffed and is actively
monitoring the ODS phasecut programme and coordinating
implementing agency work programmes.



