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This document consists of:
a} The Fund Secretariat’s Comments; and
b) UNDP Project Proposals for:
- Cuba

- Iran
- Uruguay,
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The UNDP is requesting approval of the Executive Committee of the following projects
as amendments to its 1992 Work Programme, in addition to the projects presented in document
UNEP/OzL.Pro/ExCom/8/10:

“ Beneficiary Project Cost "
No. Country Project Title US$
1 Cuba ODS data reconnaissance survey and information 22,600
dissemination
2 Iran Assistance in the preparation of project proposals 113,000
covering technical assistance, demonstration
projects and investments projects
3 Iran Institutional strengthening project proposal 300,000
I Uruguay Assistance in country programme formulation 34,000 E
¢
469,600
Secretariat’s Comments
1. Cuba

a reconnaissance survey to collect basic information on controlled substances.

ODS Data Reconnaissance Survey (first phase) (US $22,600)

The Government of Cuba, following ratification of the Montreal Protocol (14 July
1992), has requested UNDP assistance to undertake the following activities for the formulation
of its country programme: i) meetings with the government and industry officials to highlight
the provisions of the Protocol and elaborate implications and potentials for Cuba, and ii) initiate

Taking info consideration the recent ratification of the Protocol by Cuba and the need
to gather ODS information necessary for the preparation of the country programme, the
Secretariat recommends approval of this proposal. It should be noted that full cost of country
programme preparation for low ODS consuming countries is about US $30,000.
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2. {ran

Project Preparation Assistance {(US $113,000)

The Iran Country Programme (submitted for consideration by the Executive Committee
as document UNEP/OzL.Pro/ExCom/8/16), identified several projects, mainly in the
refrigeration and foam sectors, to be financed from the Interim Muitilateral Fund.

The request for funding by UNDP in this proposal should focus on preparation of
projects already identified in the country programme, namely:

1. Conversion of CFC-12 and ethylene oxide to CO,/ethylene oxide for sterilization
purposes in hospitals (US $400,000);

2. Conversion of CFC-11 to methylene chloride for production of flexible foam in
the shoe manufacturing industries (US $300,000);

3. Conversion of CFC-11 foam blowing process to methylene chloride in the foam

manufacturing industries (US $500,000);

Reduction of CFC-11 in rigid foams (US $500,000);

Refrigerant conservation and recycling (US $2,000,000);

Production of equipment compatible with exported refrigerator compressors
(US $750,000).

&t

The Secretariat recommends approval of the proposal which will accelerate the
preparation of the above-mentioned projects.

Institutional Strengthening (US $300,000)

The Government of Iran will establish an Ozone Office, within the Department of the
Environment, to co-ordinate the implementation of actions to comply with the provisions of the
Montreal Protocol.

The Ozone Office will be staffed by one full-time professional officer, at a cost of US
$24,000 per year, and two full-time support staff, at a cost of US $14,000 per year. Provision
for local consultants (18 work-month) at a cost of US $28,000 per year, to assist in meeting the
objectives of the country programme and to carry out technical, economic and policy analysis
for ongoing projects and programmes, is also considered.

Acquisition of four computer systems with seftware, two printers, one air-conditioning,
one photocopier and one fax machine, at a cost of US $30,000, is considered as necessary
equipment for the operation of the Ozone Office. Annual operational cost of US $14,000 will
cover telecommunication charges, clearing-house costs, public awareness, office supplies and
equipment maintenance.
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Thus, the total cost of the project, for a three-year period, is:

Expenditure Cost (US$)
Capital expenditure {only 1993) 30,000
Personnel 198,000
Operational costs 42,000
Contingency (10%) 30,000
TOTAL 300,000

On the basis of the guidelines provided in document on Institutional Strengthening
{UNEP/OzL. Pro/ExCom/7/20) the Secretariat recommends the following:

I. Capital expenditure should cover only one computer system with software, one
printer, one photocopier and one fax machine, at a cost of $14,000;

2. Considering that Iran is a Category 2 couniry, the cost of the personnel may not
exceed US $126,000.

Thus, the Secretariat recommends approval of this proposal with a total budget of
US $200,200, which is made up of:

Expenditure Cost (US$)

Capital expenditure (only 1993) 14,000

Personnel 126,000

Operational costs 42,000

Contingency (10%) 18,200
3 Uruguay

Country Programme Formulation (US $34,000)

The purpose of the project proposal 1s to determine, with government and industry
offictals, ODS phase-out schedule most favourable to Uruguay, to prepare an action plan
identifying technical assistance, demonstration and investment projects, as well as the policy and
institutional actions needed to achieve the phase-out strategy.

However, it should be noted that:

. US $13,050 was allocated to UNDP in 1991 (UNEP/OzL. Pro/ExCom/4/8/Rev. 1)
for "a two-week consultant mission to brief the authorities on the provisions of
the Protocol and to make a preliminary assessment of Uruguay’s technical
assistance nceds”.
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» The full cost for preparation of country programme in low QDS consuming
countries is about US $30,000.

Pending the results achieved by the two-week consultant mission, the Secretariat
recommends  allocating US $27,000 to complete the preparation of Uruguay Country
Programme.

Secretariat’s Recommendation

i. The amendments to the UNDP Work Programme are recommended for approval of the
Executive Commitiee subject to the consideration of the above observations. The following may
be considered:

Project Recommended Cost
US$
Cuba ODS data reconnaissance survey and information dissemination 22,600
Iran Assistance 1n the preparation of project proposals covering
technical assistance, demonstration projects and investments
projects 113,000
Institutional strengthening project proposal 200,200
Uruguay Assistance in country programme formulation 27,000

TOTAL 319,600



PROJECT OUTLINE
COUNTRY : Cuba

BECTOR/ARER COVERED ¢ Country programme formulation!
- firgt stalya

OD8 CONSUMBTION .4 Upknown
PROJECT TITLE : ODS data peconnaissance survey
; and inforiation disssmination
PROJEUT DURATION : 6 montha -
PROJECT IMBACT : First stags of country programme -
davniopmspt which is roguired by
‘ tha Interim Multilateral Fund
PROFOBED BUDGET 1 U8 22?,690 {(including eupport
) COoONCH
IMPLENENTING AGENCY UNDP :
RATIONAL COORDINATING AGENCY § Acadsmia da Clencias da Cuba

-

EEBUNEERNEESAEENESAAFERE TR NRETASESREMBRIAEREMEDEE M REERERCERERNENR TN RE
PROJECT DEBCRIPTION

Cuba ratifiad the Montraml Protocol on 14 July 1992, Tha
Government, just prior to ratification, had hasn discussing with
UNDP possibls assistancas from UNDP's ragylar budget programme
for p%zliminary activitias in ordar to agaist Cuba accelsrate
the process of ratification of tha Montreal Proteocel.

The Govaernmant, following ratificatrion of the Protocol, has
reguasted UNDP assistance in tha formulation of its country
programms. We have been unable, due to telscommunications
difficulties, to discuss with the Government a full-fledged
programma for tha preparation of the country programme. Our
communicationa to dats have focussed an?g on the first stage
involving meetings with industry and government officials to
highlight the provisiona of the Protocol and implications for
Coba, and the start-up ¢f an ODS reconnaissance survey.

Provision {8 actordingly made only for ths first staga of
country programme formulation which will be carried out by
national consultants with the assistance of ona international
consultant., It is anticipated that both the Govarnment and UNDP
will pe in a batter position at thse Ninth Mesting of the
Exsacutive Committee to specify tha activities and costing for
the sacond (final) stage of country programme praparation.

T WS N



PROJECT COVER SHERT

COUNTRY : islemic Republic of Iran ;
BECTOR/AREA COVERED : Project Preparhtion Asslstance

ODS CONSUMPYION : 1337 metrls tonnes in 1991 :
PROJECT TITLE : Assistance In the Preparation of Prolact

Fropcsals Covering Technical ;afﬁxssistanm:;{E
Damongtration and Investmeant Projects
PROJECT RDURATION : 12 Months
PROJECT IMPACT Preparation "of Tecthncial Aasistance,,
Damonsgaﬁcn and investmeant Projacts for
Submission to the Executive Committee fo}
f Approval at Subsequent Msatings
PROPOSED BUDGET : UB$ 113,000 (inciuding support costs)

e

IMPLEMENTING AGENCY ~ :  UNDP

NATIONAL COORDINATING

AGEI\}CY : Department of the Environmaent 2
PROJECT DESCRIPTION

Accardmg to officlal and Industry sourcas, astimated 1991 ODS consumption
in fran ‘was 1337 metric tonnas with the following approximete sectoral sharas:
refrigeration and alr-conditioning (30%), soivents (10%}, foams (37%], asrosols {8%),
halong for fire extinguishing {6%) and miscollanaocus {10%]}. Preliminary calculations
by the Government show that unconstrained QDS demand could easly Increass at 6%

per year to approach 4000 metric tonnnes by year 2010.

Fraeparation of technical asslgtance, demonstration and Investment projects fot
submisslon to the Executive Committes for approval at subsaquent meetings would
require provision for international expert asslstence, national experts, other relate
project, preparation support costs and necessary travei/perdlem within fran for
latemailonal and natipnal expaerts. ?

Hrojeet praparation assistance would apply to the following sectors:
a) aerogois, b} fire extinguishing; c) rigid and flexible foams;  d refrigeration and
alr con ‘itioning; 8) mobile alr-condltioning; and f} solvents.

The Government will indicata to UNDP the specific projscts on which the aboveé
financial assistance will be usad for project preparation.
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EROJECT COVER SHEET

COUNTRY : Istamic Republlc of lran :
SECTOR/AREA COVERED : Institutional Strangthening (cross - sectoral} .
ODS CONSUMPTION : 1337 metric tdnnes in 1992
PROJECT TITLE : Institutional Btrengthening for the Phassout ot

. Ozone Depleting Substances In [ran
PROJECT DURATION : 3 Yoars
PROJEGT IMPACT :  Enhancement
TOTAL BUDGET : U8 & 300,000 {excluding support costs)
IMPLEMENTING AGENCY :  UNDP
COORDINATING NATIONAL :

AGENCY : Dapartment of the Environment :
#mm:=a=2uwaﬂmmam:=&a=awu=mmuuunnnl&ﬁﬁﬂ==£
PROJECT SUMMARY
1. Sin¢e no Institutional mechanism exists within lran for organizing & natlonal

responsge to the Montreal Protocol, a natlonal Ozona Office will be established within
the Deqpartmenﬁ of the Envitonmant {DOE} to provide the nsaded coordinating
mechanism. In addition, a technioal Interministerial/interdepartmental gommittee wij

be esatablishad to formulate stratagles, and to prepare and periodically evaluate act! Qq
prograrimes for phasing-out ODS.

2. m view of the compating demands on the Governmant’s imited resources and
budgetary constraints, support from the Interlm Multilateral Fund will be needed to
ansure the affentlve funotloning of the Ozone Office and tha National Commilttes on
Ozone Depleting Substances (NACODS),

EROJECT DESCRIPTION
3. The Departmaent of the Environment (DOE} Is the governmental body responsible
for lialson with national and international bodies on environmental mattars. The
establishment of en Ozone Office and its support to NACODS will provide a dadicated
iﬁstitutlonai infrastructure for ensuring the Informed and affactive implemantation of

actlons to phaseout ODS in the jslamic Republic of Iren under the provisions of the
Mc;'stfsél Protocol.

4.  The functions of NACODS will Include the updating of the country pmgramma
as required, formulation of action programmes for the phaseout of ODS natlonal by
sactor, reviewing progress made during the Implementation process, and advising thq:
Governmaent through the DOE.
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B. The functions of the National Ozone Office would include the followlng:

L to act as the Secretariat for NACODS;

. to coordinate and facilitate projact, technical assistance and cthef
activities ralated 1o the phaseout of ODS In iran in accordance with the
polioy guldalines specified under tha country programme;

e to monltor actlvities related to ODS use In Iran and adviss on lran s
compliance with the provisions of the Montraal Protocel;

. to coileot, collate, analyze and disseminate data and Information on thé
ozone layer problam and natlonal ODS phasaout activities to local end-
users and concernad crganizations and nstlmttons within the country;

. to facllitate mccess of local enterprises to International and raglonai
, sxperts and consultants in the varlous subsectors;

L promote cooperation between Industry and government hodies for thq
achlevemant of country programme objectives;

L sorve as foce) point for contact by the implementing agencles, the Fund
' Secratariat, and othar congarned bllateral agencies;

1

¢ particlpats In relevant meetings on ozons layer issuss,
* prepare perlodle progress reports and expanditure statemaents,

6. The Ozone Office wliii be staffed by one full-time professional officer, the
Managér of the Dzone Office and two full-time support steff with computing skills,
instead of a nesded s8scond profassional officer, It Is requsested that local oensultants
be anghgaé from time to time to asslst In meeting the objectives of the country
progremime and to carry out the necessary technical, gconomic and policy analysis fof
ongoing projects and programmas so as to help the Manager fulflll his functions, The
Ozane Qffice will have access 1o the expartise and other facilities availabla within thé
DOE, sach as Public Relations Unit and othar technioal divislons, -

E L E ‘
7. Tthe maln purpose of ths project Is to strengthen the ¢apabliity of the DOE tt)

coordinate the Implementation of Government actions developed to comply with the
provisigns of the Montraal Protocol.

+
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Elemenis ¢f the Projsct

8. The project comprises two major elements:

. astablishment of a national Ozone QOffice with functions as spscifieé
below;

. support 1o a National Committes on OQzona Dapleting Sutzstanceg
{NACODS);

5. Tha professional officer will be the Managar of tha Ozone Offlce and will act
as the Coordinator of country programma activities, reperting to the Exacutive
Chalrman of the DOE, who will be the chalrman of NACODS, He will alsc act as
Sacratary to NACODS and ensure that quartsrly reports on the progress of
Implemeontation are prepared and distributed to mambers of NACODS and reiovaﬁ’g
agencles. The two middle-level support staff will assist tha Manager of tha Ozong
Office |n all activities and would aiso hava primary responsibility for the dats,
Information cleeringhouss end computerized analysis functions, Part-tims national
consulithnts will ba responsibla for preparation of tachnlcal, lagal and projact progress
reportsiunder tho guldance of the Manager and required by him for the performance
* of his specified functions. Glven the relatively highar wege sceles for national staff
in Iran, rather than have a second professional officer for a 3.year period, the
Governfnent fesls that It Is more cost-effective to have 18 work months of national
consultancy services to fulflil this nesd on a wider technical and policy basts. Ths
organlzption of the activities of the Ozons Office and reporting procsdures will fallow
procedures laid down for managing UNDP-sponsorad projacts in the country.

10. The Government will provide the necessary office accommodations for the
Czone Office as well as facliities needed for NACODS,

11, &II other project costs will be Incramental and are belng requasted from tha
Interim’ Multuatarai Fund. The ¢ost elamsnts are as follows ‘

Qaniml.ﬁxasﬂnnum 1993 1894 1996 Total for
AS 8 Us g U} Syears

Equipment {one-time only cost) 30,000 :

{This wculd cemprise four

microoomputer systams with two

printers, software paokagea;

voltags stabltizer (MPS) units,

one alf conditioner, ona photo-

coplar, and one fex machine.}

i
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1993 1894 1988 Total for

AS 8 JS 6 LS ¢ Syears .

Bersonpe} ;

Manager, Dzone QOffice 24,000 24,000 24,000 72,000 i

. Two Support Staff 14,000 14,000 , 14,000 84,000 ,

Censultant Seorvices v

(18 wbrk-month) 28,000 28,000 28,000 42,000

{Inciuilng telacommunication :

charges, clearing-house costs, |

organization of NACODS, E

task g%oupu organization
cests, public awarenass
programmaes, office supplies

and equipment maintenance.} 14.000 14.000 14000 42,000

Sub-total 110,000 80,000 80,000 27{3;000
10% Contingency 14000 8,000 B8.000 30,000
Grand Total 124,000 88,000 88,000 300,000

12. The project budget to be covered by the Intaerim Multilateral Fund Is US
$300,000. The distribution Is as follows; ‘

Year * LS8
1893 124,000
1984 88,000
1905

88000
Total 300,000 i
13. Aithough the project does not laad to direct sliminatlon of ODS, it will provida

the maans for achleving an expsditious phaseout procass In Iran, thareby enabling lran :
to meat the phasoout provisions of the Montraal Protocol.

HAREND R



FROJECT OUTLINE

COUNTRY ' : Uruguay

SECTOR/AREA COVERED : Country programme formulation

ODS CONSUMPTION ; 430 metric te_nn’as in 1986 ,
PROJECT TITLE : Assistance in country programme formulation %
PR T DURATION - : 4 months

PROJECT IMPACT : Development of the country programme which ig

required by the Interim Multilateral Fund

PROPOSED BUDGET : US $34,000 (inéluding support costs)
IMPLEMENTING AGENCY : UNDP ;
NATIONAL COORDINATING Direccion Nacional de Medio Ambiente, del 3

AGENCY Ministerio de Vivienda i
mmuwmn::::mm:mmmr:mmm======mmz=mwmwnmﬂ=mwm:mmm :

PROJECT DESCRIPTION :
Under an ongoing work programme, a UNDP consultant will assist the Government
. during ths period 19 - 23 October 1992 to analyze data on ODS consumption and forcast future
trends by sector. The consultant will also work with the officials of the Direccion Nacional do
Medio Ambiente, del Ministerio de Vivienda in order to determine technical assistance needs
consoquent on Uruguay’s efforts to phaseout ozone depleting substances. Foﬁomg
consultations with industry, a report will be prepared on the situation in the refrigeration, air-
conditioning, foams, aerosol and fire extinguishing sectors, includihg the potential use of ODS
alternatives/substitutes, as well as recommendations, Based on this analysis, the Government
with the assis&ame of industry, will formulate ideas for a draft country programme.

‘I‘he purposs of this project is to develop tha country programme for Uruguay., An ODS
phaseout Btratsgy will be used to determine the phaseout schedule most favourable to Urugunayan’
conditiong. Workshops and consultative meetings with industry mprcsentntives will be scheduled
for strategy formulation and validation of phaseout schedules, An action programme will be:
prepared to specify and justify needed technical assistance, demonstration and mvcstment
projects. The country programme will determine the policy and institutional actions needed to
achieve the phassout strategy, and will define roles and identify mechanisms to strengthen both
governmént and industry capabilities in this area.

lee requested funding would cover one international expert, two national experts, the
cost of méetings of a national coordination committee as well as other consultative meetings and.
travel, perdiem, and other administrative, telecommunications and miscellaneous ¢xpenses.

ST I S I M T IS R A S AT M R A e 22 ET IR
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EROJECT OUTLINE

COUNTRY : Cuba

BECTOR/AREA COVERED 3 Country programms formulation:
; firat ata

ODB CONSUMPTION Unknown

. oww

PROJECT TITLE OD8 data peconnaissance survey
: and information dissamination
PROJEQT DURATION 6 months
PROJEOT IMPACT 1 Firet staga of country programme -
devalopnent which is required by .
the Interim Multilateral Fund

-

PROFOSED BUDGET : US §2§‘5°° {including support
. COBLH
IMPLEMENTING AGENCY : UNDP ,

NATIONAL COORDINATING AGENCY : Acadsmia da Clencias de Cuba

T NN e A DR e e Nk e T T R NG O R et O

PROJECT DEBCRIPTION

Cuba ratified the Montraal Protocol on 14 July 1992. The
Goverament, just prior to ratification, had been discussing with
UNDPF possible assistance from UNDP's regular budget programme
for preliminary activitias in order to agsist Cuba accslerata

the process of ratification of the Montreal Protocol.

The Government, following ratification ¢f the Protocel, has
requadted UNDP assistance in the formulation of ita country
programms. Wa have been unable, dus to telacosmunications
difficultias, to discuss with the Governnent a fulli-fledged
programme for tha preparation of the country programms, Our
commuphications to date have focussed only on the first stage
involving mastings with industry and government officials to
highlight the provisions of the Protocol and implications for
Cuba, and tha start-up of an ODE reconnalasance survey.

Provision is accordingly made only for the first stage of
country progremms formulation which will bs carried out by
natiohal consultants with the seeistance of ons international
congultant. It is anticipatsd that both the Government and UNDP
will Eu in a batter position at tha Ninth Meating of the
Executive Committee to apacify the activities and costing for
the ascond (final) stage of country programme preparation.

L4 3 18 8217123 2 Y



PRO.ECT COVER SHEET %

COUNTRY : islamic Republic of lran
BECTOR/AREA COVERED Projact Preparation Assistance
ODS CONBUMPTION 1337 metrlo tonnes in 1991
PROJECT TITLE Assistance In the Preparation of Pro]act
Proposals Coveting Technicel Asslmnm
Damonstration and Iinvestmant Projects
PROJECT DURATION : 12 Monthse :
PROJECT IMPACT Preparation of Techncial Maistanc&{

Demonstration and investmant Projects To
Submission to the Executive Committes fo

: Approval at Subsequent Meetings &
PROPOSED BUDGET t UB% 113,000 {including support costs) :

IMPLEMENTING AGENCY ~ :  UNDP
NATIONAL COORDINATING E
AQE&CY : Dapartment of the Environment
PROJECT DESCRIPTION

According 1o officlal and Industry sources, estimated 1881 ODS consumption
In lran was 1337 metric tonnes with the following approximate sectoral shares!
refrigeration and alr-conditioning {30%), solvents (10%), foams (37%), aerosols (8%),
halons for flre extingulshing (5%) and miscellanecus {10%). Preliminary calculations
by the Govetnment show that unconstrained ODS demand could eastly increase ot 6%
per year to approach 4000 metric tonnnes by year 2010.

ﬁwpawtinn of technical asslstance, demonstration and Investment projacts fof
submisslon to the Executlve Commiites for approval at subssquent meetings woul
require provision for international expert assigtance, national experts, other relate
pro}act.ptapazaﬁm support costs and necessary travel/perdiemn within lran for
international and national experts. |

?re]a@t praparation assistance would apply to the following sectors:
a) aerogols; b} fire extinguishing; ¢} rigld and flexibie foems;  d} refrigeration and
air conditioning; 6) mobile alr-conditioning; and f) solvents.

The Government will indicate to UNDP ths spsolific projects on which the above
financlal assistance wlill be used for projact preparation.
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EROJECT COVER SHEET
COUNTRY : Islamic Republic of Iran '
SECTOR/AREA COVERED ! Institutional Strengthening (cross - sectoral)
0ODS CONSUMPTION : 1337 metric tdhnes In 1992
PROJECT TITLE : Institutional Etrangthaning for the Phaseout of
Ozone Depleting Substances In iran

PROJECT DURATION : 3 Years
PROJEGT IMPACT :  Enhancement
TOTAL BUDGET : US $ 300,000 (excluding support costs)
!MPLEMENTING AGENCY ' UNDP
COORDINATING NATIONAL |

AGENCY ; Department of the Environment |
=========================l==u=nuwtunnl=u==n5

PROJECT SUMMARY

1. Since no Institutional mechanism exists within Iran for organizing a national

responge to the Mentreal Protocol, a natlonal Ozona Office will be established within
the Deqpartment of the Environmant (DOE) to provide the nesded coordinating
mechanism. In addition, a technical Interministerial/interdepartmental committee will
be established to formulate strategles, and to prepare and periodioally evaluate aotioq
programmes for phasing-out ODS. |
2. In view of the competing demands on the Government's imited resources and
budgatary constraints, support from the Interim Multilateral Fund will be needed ta
ensure the affectlva funotioning of the Ozone Offlce and the National Committen on
Ozone Depleting Substancas (NACODS),

PROJECT DESCRIPTION
3. The Departmant of the Environment (DOE) is the governmental body responsiblé
for liaison with natlonal and international bodies on environmental mattars. The
establishment of an Ozone Dffice and Its support to NACODS will provide a dedicated
!nstltut!onal Infrastructure for ensuring the informed and sffactive implementation of

actlons to phaseout ODS in the Jslamic Republls of Iran under the provisions of the
Montrebl Protocol.

4. The functions of NACODS will include the updating of the country programmé
as required, formulation of action programmes for the phaseout of ODS national by
sactor, raviswing progress made during the implementation process, and advising th¢
Government through the DOE.
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B, The functions of the National Ozons Office would include the following:
* to act as tha Secretariat for NACODS;

L to coordinate and facilitate project, tachnical sssistance and other
activities related 10 the phagsout of ODS In Iran In accordance with the
policy guldelines epecified under the country programmae;

] to monitor activities refated to ODS use in lran and advige on Zran s
compliance with the provisions of the Montreal Protocol;

. to collact, collate, analyze and disseminate data and information on thé
ozona layer problem and national OD8 phaseout activities to focal end-
users and concarned organizations and iﬂstltuﬁam within the country;

L to fecllitate access of local enterprises to Internstional and regkmai
axperis and consuitants In the varlous subsactors;

. promote cooperation betwean Industry and government bodles for the
achlevement of country programme objectives; .

. sarve as focal point for contect by the implementing agenciss, the Fand
‘ Secretariat, and othar concarned bliateral agencies;

. participats In relavant mestings on ozone iayer issues,
L prepare perlodic progress reports and axpanditure statements.

6.  The Ozone Offlce wlll be staffed by one full-time professional officer, ths
Managér of the Ozone Offlce and two full-time support staff with computing skifis,
instead of a naeded secand professional officer, it Is raquestsad that local consaztanté
be snghged from time to time to assist In meoting the objectives of the country
programme and to carry out the nacessary tachnlical, gconomic and policy analysis for
ongolng projects and programmas so as to halp the Manager fulfill his functions. The
Ozone Qffice will have acesss to the expartise and other faciiitias aveailabla within the
DOE, sﬂch as Public Relations Unit and other tachnical divisions,

E ; IE ®
7. The maln purposo of the project Is to strengthan the capabllity of the DOE té

coordinats the implementation of Government actions developed to comply with the
provisigns of the Montraal Protocol,
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B,  The project comprises two major elements: :

. oatabiishment of a national Ozone Office with functions as spaclfled

helow;
. support 10 a Natlonali Committee on Ozona Dapleting 8ubstance§
(NACODS); .

e, ‘!‘hs professional officer will be the Manager of the Ozone Office and will aot
as the Coordinator of country programms actlvitigs, reporting to the Executive
Chairman of the DOE, who will bs the chalrman of NACODS, He will also act as
Becretary to NACODE and ensuro that quarterly reports on the progress of
Implementation are prepared and distributed to members of NACODS and ralevant
agenclas. The two middle-leve! ﬂuppoft staff will assist the Manager of the Ozong
Office in all activities and would also have primary responsiblility for the data,
information ciaaringhouse and computerized analysls functions, Part-time fzaﬁana;
consultants will ba responsible for preparation of technical, legal and project progross
reports under the guldance of the Manager and required by him for the performance
* of hig specified functions. Glven the relatively highel waga scales for national staff —
in Iran, rather than have a sscond professional officer for a 3-year period, the
Government feels that it Is more cost-effective to have 18 work months of national
consultancy servioas to fulflll this nesd on a wider technical and policy basis. The
organization of tha activitas of the Ozone Offlce end reporting procedures will follow
procediras laid down for managing UNDP-sponsored projeots In the country,

H
W
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10. The Government will provide the necessery office accommodations for tha
Ozone Office as well as facllities needed for NACODS,

11.  All other project costs will bs Incrementsl and are bel np reguosted from the
Interim Muiltilateral Fund. The cost elomants ara as fcllcws. :

Capltal Expsnditure 1803 1884 1995 Total for
A8 s uss Usse 3yaars . |

Equi;arrient {one-time anly cost) 30,000

{This \{vould comprise four |

microgomputer systems with two

printers, software packeges,

voltaga stablilzer (UPS) units,

one pif conditioner, one photo-

copler, and one fex machine.)



{
%
Page 4

1893 1894 18856 Total for
ug¢ YR ss Syears !
Patsonriel 5
Manager, Ozone Office 24,000 24,000 24,000 72,000 f
- Two Support Staff 14,000 14,000 | 14,000 84,000 ;
Consultant Bervices , '
{18 work-month) 28,000 28,000 28,000 42,000
(Inciu?ing telecommunlcation
charges, clearing-house costs,
organization of NACODS, ‘

task gi'oups organization , ;
costs, public awareness |
progrq;ﬂnmaa. office supplles

and squipment malntanance.) 14.000 14.000 14000 42,000

Sub-total 110,000 80,000 80,000 270,000
10% Contingency 14000  8.000 8.000 30.000
Grand Total 124,000 88,000 88,000 300,000

Buslgat

12, The project budget to be coversd by the rs'zarim Multilsteral Fund Is US
$300, GQO Ths distribution Is as follows:

Yeoar - Uss
1993 124,000
1894 88,000
1995
Total 300,000
aanaﬂziuf.mummn

18. A!though the project doss not lead to direct slimination of ODS, it will prevlda
the maéns for achieving an expeditious phassout process In fran, thereby anabiing h'ﬂh
to moat the phaseout provisions of the Montreal Pretocol.

BEREND# %



FROJECT OUTLINE

COUNTRY ‘ : Uruguay
SECTOR/AREA COVERED : Country programme formulation
ODS CONSUMPTION : 430 metric tonnes in 1986
PROJECT TITLE : Assistance in country programme formulation |
PROJECT DURATION . 4 months |
PROJECT IMPACT : Development of the country programme which is
‘ required by the Interim Multilateral Fund |
PROPOSED BUDGET : US $34,000 (including support costs)
IMPLEMENTING AGENCY : UNDP
NATIONAL COORDINATING Direccion Macional de Medio Ambiente, del
AGENCY Ministerio de Vivienda ;
i
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PROJBCT DESCRIPTION

Under an ongoing work programme, a UNDP consultant will assist the Govemm&ut
during the period 19 - 23 October 1992 to analyze data on ODS consumption and forcast futnfe
trends by sector. The consultant will also work with the officials of the Direccion Nacional de
Medio Ambiente, del Ministerio de Vivienda in order to determine technical assistance noeds
consequent on Uruguay's efforts to phassout ozone deplating substances.  Following
consultations with industry, a report will be prepared on the situation in the refrigeration, air-
conditioning, foams, aerosol and fire extinguishing sectors, includihg the potential use of ODS
alternatives/substitutes, as well as recommendarions. Basod on this analysis, the Government
with the assistance of industry, will formulate ideas for a draft country programme.

'I‘he purpose of this project is to develop the country programme for Uruguay, An ODS
phaseout Btmtegy will be used to determine the phaseout schedule most favourable to Uruguayan’
conditionp. Workshops and consultative meetings with industty representatives will be scheduled
for strategy formulation and validation of phaseout schedules. An action programme will be.
preparad to specify and justify needed technical assistance, demonstration and mvestmem
projects. The country programme will determine the policy and institutional actions needed to‘
achieve the phaseout strategy, and will define roles and identify mechanisms to strengthen both
government and industry capabilities in this area, f

'I‘!E;e requested funding would cover one international expert, two national experts, the

cost of meetings of a national coordination committee as well as other consultative meetings and.
travel, perdiem, and other administrative, telecommunications and miscellaneous expenses.
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