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The UNDP is requesting approval of the Executive Committee of the following projects 
as amendments to its 1992 Work Programme, in addition to the projects presented in document 
UNEP/OzL.Pro/ExCom/8/ 10: 

Beneficiary Project Cost 
No. Country Project Title us$ 

1 Cuba ODS data reconnaissance survey and information 22,600 
dissemination 

2 Iran Assistance in the preparation of project proposals 113,000 
covering technical assistance, demonstration 
projects and investments projects 

3 Iran Institutional strengthening project proposal 300,000 

4 Uruguay Assistance in country programme formulation 34,000 

469,600 

Secretariat's Comments 

1. Cuba 

ODS Data Reconnaissance Survey (first phase) (US $22,600) 

The Government of Cuba, following ratification of the Montreal Protocol (14 July 
1992), has requested UNDP assistance to undertake the following activities for the formulation 
of its country programme: i) meetings with the government and industry officials to highlight 
the provisions of the Protocol and elaborate implications and potentials for Cuba, and ii) initiate 
a reconnaissance survey to collect basic information on controlled substances. 

Taking into consideration the recent ratification of the Protocol by Cuba and the need 
to gather ODS information necessary for the preparation of the country programme, the 
Secretariat recommends approval of this proposal. It should be noted that full cost of country 
programme preparation for low ODS consuming countries is about US $30,000. 
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2. Iran 

Project Preparation Assistance (US $113,000) 

The Iran Country Programme (submitted for consideration by the Executive Committee 
as document UNEP/OzL.Pro/ExCom/8/16), identified several projects, mainly in the 
refrigeration and foam sectors, to be financed from the Interim Multilateral Fund. 

The request for funding by UNDP in this proposal should focus on preparation of 
projects already identified in the country programme, namely: 

l. Conversion of CPC-12 and ethylene oxide to CO,/ethylene oxide for sterilization 
purposes in hospitals (US $400,000); 

2. Conversion of CFC-I I to methylene chloride for production of flexible foam in 
the shoe manufacturing industries (US $300,000); 

3. Conversion of CFC-11 foam blowing process to methylene chloride in the foam 
manufacturing industries (US $500,000); 

4. Reduction of CFC-11 in rigid foams (US $500,000); 
5. Refrigerant conservation and recycling (US $2,000,000); 
6. Production of equipment compatible with exported refrigerator compressors 

(US $750,000). 

The Secretariat recommends approval of the proposal which will accelerate the 
preparation of the above-mentioned projects. 

Institutional Strengthening (US $300,000) 

The Government of Iran will establish an Ozone Office, within the Department of the 
Environment, to co-ordinate the implementation of actions to comply with the provisions of the 
Montreal Protocol. 

The Ozone Office will be staffed by one full-time professional officer, at a cost of US 
$24,000 per year, and two full-time support staff, at a cost of US $14,000 per year. Provision 
for local consultants (18 work-month) at a cost of US $28,000 per year, to assist in meeting the 
objectives of the country programme and to carry out technical, economic and policy analysis 
for ongoing projects and programmes, is also considered. 

Acquisition of four computer systems with software, two printers, one air-conditioning, 
one photocopier and one fax machine, at a cost of US $30,000, is considered as necessary 
equipment for the operation of the Ozone Office. Annual operational cost of US $14,000 will 
cover telecommunication charges, clearing-house costs, public awareness, office supplies and 
equipment maintenance. 
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Thus, the total cost of the project, for a three-year period, is: 

Expenditure 

Capital expenditure (only 1993) 
Personnel 
Operational costs 
Contingency (10%) 
TOTAL 

Cost (US$) 

30,000 
198,000 
42,000 
30,000 

300,000 

On the basis of the guidelines provided in document on Institutional Strengthening 
(UNEP/OzL.Pro/ExCom/7/20) the Secretariat recommends the following: 

1. Capital expenditure should cover only one computer system with software, one 
printer, one photocopier and one fax machine, at a cost of $14,000; 

2. Considering that Iran is a Category 2 country, the cost of the personnel may not 
exceed US $126,000. 

Thus, the Secretariat recommends approval of this proposal with a total budget of 
US $200,200, which is made up of: 

Expenditure Cost (US$) 

Capital expenditure (only 1993) 
Personnel 
Operational costs 
Contingency (10%) 

3. Uruguay 

Country Programme Formulation (US $34,000) 

14,000 
126,000 
42,000 
18,200 

The purpose of the project proposal is to determine, with government and industry 
officials, ODS phase-out schedule most favourable to Uruguay, to prepare an action plan 
identifying technical assistance, demonstration· and investment projects, as well as the policy and 
institutional actions needed to achieve the phase-out strategy. 

However, it should be noted that: 

• US $13,050 was allocated to UNDP in 1991 (UNEP/OzL.Pro/ExCom/4/8/Rev. l) 
for "a two-week consultant mission to brief the authorities on the provisions of 
the Protocol and to make a preliminary assessment of Uruguay's technical 
assistance needs". 
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• The full cost for preparation of country programme in low ODS consuming 
countries is about US $30,000. 

Pending the results achieved by the two-week consultant m1ss10n, the Secretariat 
recommends allocating US $27,000 to complete the preparation of Uruguay Country 
Programme. 

Secretariat's Recommendation 

1. The amendments to the UNDP Work Programme are recommended for approval of the 
Executive Committee subject to the consideration of the above observations. The following may 
be considered: 

Proiect Recommended Cost 
US$ 

Cuba ODS data reconnaissance survey and information dissemination 22,600 

Iran Assistance in the preparation of project proposals covering 
technical assistance, demonstration projects and investments 
projects 113,000 

Uruguay 

TOTAL 

Institutional strengthening project proposal 

Assistance in country programme formulation 

200,200 

27,000 

319,600 



COUNT1'Y 
SECTO~/ARIA COVBRED 

ODS cdNSIJMPTION 
PROJIQ'l' TX'l'LE 

PROJEQT DU:RATlON 
PROJldT IMPACT 

PROPOSED BUDOJ'J.' 

IMPL~BNTJNG AGENCY 

PROJECT OJZTLINB 
Cuba 
Country p~ooramme formulation: 
firat at•tl• 
Unknown 
ODS data ~aoonna1aaanca aurvey 
and tntorinat1on diaaaminatton 
6 montha 

: First ata,;a of oount:cy pro11ra.mme • 
devalop~a~t wh1eh 1a raqutrad by. 
tha Inte~m Multilateral Fund 

: US $22,600 (1neludin; 1upport 
co■ta) 
UNDP 

NATIONAL COORDINATING AGENCY Acadamia da Cienciaa de Cuba 

PROJSCT DESCRIPTION 

~uba ratified th• Montreal Protocol on 14 July 1992, The 
Gove~•nt, just prior to rat1ticat1on, had bean diecuasing with 
UNDP Eaaibla asaiatanca from UNDP'a ra;~lar budget programme 
for p eliminary aotivttiaa in order to •••1 ■t Cuba accelerate 
the p ocass of ratification of the Montreal Protocol, 

the Government, following ratification of the Protocol, haa 
reQua1t•d UNDP aa■iatanoe in the formulation of it1 country 
progrme. We have been unable, due to te1eco11111un10ationa 
difficultiea, to di10uae with tha OovarMent a full-fledged 
progrjunlla for the preparation of the cowitry programme. our 
co~ication■ to Oata have focuased on1t on the first ■taga 
involying meeting■ with indu•try and qoverrunent officials to 
highlight tha proviaione of the Protocol and implications for 
·cuba, and the atart•up of an ot>S reconna11aance aurvey, 

Provision is accordingly mads only for the tirat ■taga of 
count!C'Y programme formulation which will be carried out by 
natio?al conaultant■ with the a1ai1tanoe of one international 
e<>nau~tant, It 1a anticipated that both the Governlll$nt and UNDP 
will a tn a better position at the Ninth Meeting of the 
Exec~ ive Committee to specify the activitie■ and coating tor 
the •~cone (final) stage of country programme preparation . 

••••••••••••••• 

i , I 



COUNjY 
SECTO /AREA COVERED 
ODS C NSUMPTION 
PROJE T TITLE 

PROJECT DURATION 
PROJECT IMPACT 

PROPOSED BUDGET 
IMPLE~ENTING AGENCY 
NATIONAL COORDINATING 

AGEJ'11CY 

PROJECT QQVER SHEif[ 

lslamle Republic of lr1.1n 
Pro}ect Preparation AHlstance 
1337 metrlo tonnes ln 1991 : 
Asslstanoe In the Prep1.1r11tlon of ProJect 
Proposals Covering Technlcel Assistance) 
Demonstration end Investment Projects . 
12 Months 
Preparation of Teehnclal Assistance; 
Damonstrat!ori and Investment Projects for 
Submission to the Executive Committee for 
Approval at Subsequent Meetings 
US$ 113,000: (Including support costs) 
UNOP 

Department of the Environment 

PROJECT DESCRIPTION 

Ji.ccording to official and Industry sources, estimated 1991 ODS consumptlo~ 
In Iran :was 1337 metrlo tonnes with the following approximate sectoral sheresi 
refrlgerjltlon and air-conditioning 130%), solvents (10%), foams (37%1, aerosols {8%1) 
halons for fire extinguishing 16%) and mlsoellaneous (10%), Preliminary calculation, 
by the Qovernment show that unconstrained ODS demand could easily Increase at 6% 
per year to approach 4000 metric tonnnes by year 2b1 O. • 

Preparation of technloal assistance, demonstration and Investment projects fot 
submission to the Executive Commlttaa for approval at subsequent meetings would 
require 1provlslon for International expert easlstance, national experts, other relate~ 
pro}ect; preperatlon support costs and necessary trave!/perdlem within Iran fot 
lnterna~lonal and national experts. 1 

FlroJect preparation assistance would apply to tha following sectors: , 
al aerofol&i bl fire extinguishing; cl rigid and flexible foams: d) refrigeration and 
air oondltloning; al mobile air-conditioning; and fl solvents. 

The Government wlll Indicate to UNDP the specific proJeots on which the above 
flnanolal assistance wlll be used for project preparation. 
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ODS C6NSUMPTION 
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PROJECT DURATION 
PROJEQT IMPACT 
TOT AL 'BUDGET 
IMPLEMENTING AGENCY 
COORDINATING NATIONAL 

AGENCY 

PROJECT COVER SHEET 
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Islamic Republic of Iran 
Institutional Strengthening (cross • sectoral} • 
1337 metric t(mnas In 1992 
Institutional Strengthening for the Phaseout of 
Ozone Depleting Substances In Iran 
3 Yeara 
Enh11ncement 
U$ $ 300,000 (exoludlng support costs) 
UNOP 

Department of the Environment 

I 

===•--------------------~-------------~ 
PROJECT SUMMARY 

1 . Since no Institutional mechanism exists within lren for organizing a national 
respon~e to the Montreal Protocol, a national Ozone Offioe will be established within 
the De~artment of the Environment (DOE) to provide the needed coordinating 
meohar,lsm. In addition, a technical lntermlnlsterlat/lnterdepartment'al committee wlll 
be esta\,llshed to formulate strategies, and to prepare and perlodloally evaluate aotlo~ 
programmes for phasing-out ODS. • 

' ' ' 
2. I~ view of the oompating demands on the Government's limited resources and 
budgetery constraints, support from the Interim Multllateral Fund wlll be needed to 
ensure ihe effective funotlonlng of the Ozone Office and the National Committee on 
Ozone Depleting Substances {NACODSl, • 

PROJECT PESCBIPIION 

3. The Department of the Environment (DOE) Is tho governmental body responslbl~ 
for liaison with national and International bodies on environmental matters. The 
establishment of en Ozone Office and Its support to NACODS wlll provide a dedicated 
Institutional Infrastructure for ensuring the Informed end effective Implementation of 
aotlons'to phaseout ODS In the Islamic Republic of Iran under the provisions of the 
Montre~I Protocol. ; 

' 
4. 1he functions of NACODS will Include the updating of the country progrsmm!I 
es requ)red, formulation of action programmes for ttie phaseout of ODS national by 
sector, reviewing progress made during the Implementation process, and advising th♦ 
Government through the DOE. • 



Page2 

6. The functions of the National 0;1;one Office would lnolude the followlng: 

• to act as the Secretariat for NACODS; 

• to coordinate and faollltete proJect, teohntcal aaslstance and other 
activities related to the phaseout of ODS In Iran In aooordanoe with the 
policy guldellnes specified under the country programme: 

• to monitor activities related to ODS use In Iran and advise on Iran's 
compliance with the provisions of the Montreal Prot<>col; 

• to collect, collate, analyze and dls&emlnate data and Information on th~ 
ozone layer problem and national ODS phaseout actlvltlea to local end; 
users and concerned organizations 1md Institutions within the country;'. 

• to facllltete eooess of local enterprises to International and reglonal 
experts and consultants In the various subsectors; 

• promote cooperation between Industry and government bodies for th* 
11chlevement of country programme oblectlvee; 

• serve as focal point for contact by the ln'lplementlng agencies, the Fun~ 
Secretariat, and other concerned bllaterlll agencies; 

• participate In relevant meetings on ozone layer issues, 

• prepare periodic progreas reports and expenditure statements. 

6. The O:i:one Office wlll be staffed by one full-time professional officer, ths 
Manag~r of the Ozone Office and two full-time support staff with computing ek111s. 
Instead of a needed second professlonal officer, It Is requested that local consultants 
be eng~ged from time to time to assist In meeting the objectives of the countrv 
programme and to carry out the neoeasary technical, 4tconomlc and policy analysis tot 
ongoing projects and programmes so as to help the M,anager fulfill his functions. The 
Ozone ()Hice wm have access to the expertise and other faollltles available within the 
DOE, s~ch es Public Relations Unit end other taohnlaal divisions. 

purpose Qf tbfl Pcqleot 

7. tha main purpose of the proJeot Is to strengthen the capability of the DOE tQ 
coordl11ate the Implementation of Government actions developed to oomply with the 
provlsl~ne of the Montreal Protocol. 



e1amon1a of the Proloot 

8, The project comprises two major elements: 

i 
J 
I 
I 

Page3 
' 

• establishment of a national Ozone Office with functions as specified 
below; 

• support to a National Committee on Ozone Depleting Substance~ 
INACODS); 

rcoJect braoo1zet100 end Monagemont 

9. The professional officer will be the Manager Qf the Ozone Office and will act 
es the :coordinator of country programme actlvltllls, reporting to the Executlv~ 
Chairman of the DOE, who will be the chairman of NACODS, He wm also act all 
Secretary to NACODS and ensure that quarterly reports on the progress of 
lmplemimtatlon are prepared and distributed to members of NACODS and relevant 
agencies. The two middle-level support staff wm assist the Manager of the Ozonq 
Office In all activities and would also have primary responsibility for the datal' 
lnform~~ion clearinghouse end computerized analyslr. functions. Part•tlma nations 
oonsult/mts WIii be responsible for preparation of technlaal, legal and project progrH$ 
reports'under the guidance of the Manager and required by him for the performancq 
of his specified functions. Given the relatlvely higher wage scales for national staff -­
In Iran,: rather than have a second professional officer for a 3-year period, the 
Government feels that It Is more oost-effectlve to have 18 work months of national 
oonsult~noy services to fulflll this need on a wider teohnlcal and policy basis. The 
organlz"tlon of the activities of the Ozone Office and reporting procedures wlll follow 
proced(lres !!lid down for managing UNDP-aponsored proJaots In the country. • 

' ' Proleot:costs 
' 10. ihe Government will provide the necessary office accommodations for thq 

Ozone Offloe as welt as facilities needed for NACOOS, 

11. ,+.II other pro)eot OOBtS WIii be Increments! and are being requested from the 
Interim Multilateral Fund. The cost elements are as follows: • 

Capitol' El$PIOdltyra 1998 
..IJ.U. 

Equipment (one-time only cost) 30,000 
(This '{,'ould comprise four 
mlorooomputer systems with two 
prlnte~a. software packages, 
voltag& stabilizer (UPS) units, 
one alt conditioner, one photo-
copier; and one fax machine,) 

1994 
u.u. 

1996 
.u.s...t 

Total for 
a years 

J. 
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1993 1994 1995 Total for 
J.LS..J. J.LS..J. us$ 3 ~911[& 

Peraonnel 
Manager, Ozone Office 24,000 24,000 24,000 72,000 
Two S~pport Staff 14,000 14,000 , 14,000 84,000 
Consultant Services 

( 1 B wbrk-monthl 28,000 28,000 28,000 42,000 

(lnolu Ing telecommunloatlon 
charg s, clearlng-house costs, 
organl;i:atlon of NACODS, 
task gl-oupa organization 
coats,! publlc awareness 
progrqmmes, office supplles 
and equipment maintenance.) 14.000 14.000 14,000 !12,000 

~ub-total 110,000 80,000 80,000 270,000 
10% Contingency U:,QOO 8,000 8,000 30,000 
drand Total 124,000 88,000 88,000 300,000 

1;!1,1i:lget 

12. The project budget to be covered by the Interim Multilateral Fund Is US 
$300,000. The distribution Is as follows: 

YU! 
1993 
1994 
1995 

Benefit~ of Sbo Prnleet 

Total 

uu 
124,000 
88,00Q 
88,QPQ 

300,000 

i 

13. ,4.lthough the proJect does not lead to direct ellmlnatlon of ODS, It wlll provide 
the means for achieving an expeditious pheseoutproceH In Iran, thereby enabling Iran 
to meet the phaseout provisions of the Montreal Protocol. . 



COUN'I'RY 
SBCTOWARBA COVBRBD 
ODS CQNSUMPTION 
PROmdT nTLB 
PROJBdT DURATION 
PROJECT IMPACT 

PROPO$BD BUDGBT 
IMPLBN,[BNTING AGENCY 
NATIO~AL COORDINATING 

AOBNCY 

PROJECT OUTUNJ3 

Uruguay 
Country programme fonnulation 
430 metric tonnes In 1986 
Assistance in country programme formulation 
4 months • i 

Development of the country programme which i$ 
required by the Interim Multilateral Fund 
US $34,000 (ineludlng support costs) 
UNDP 
Diri:lc<:ion Nacional de Medio Ambiente, del 
Ministerio de Vlvienda 

PROffiCT DESCRIPTION 
i 
' l.Jnder an ongoing work programme, a UNDP consultant will assist the Oovemmen~ 

during the period 19 - 23 October 1992 to analyze data on ODS consumptlon and forcast future 
trends by sector. The consultant will also wod: with the officials of the Dlreooion Nacional de 
Medio Afnbiente, del Mlnisterio de Vivienda in order to detennine technical assistance needs 
consequeµt on Uruguay's efforts to phaseout orone depleting substances. Following 
consultat\ons with industry, a report will be prepared on the situation in the refrigeration, air-. 
conditioning, foams, aerosol and fire extlngulshing sectors, including the potential use of ODS, 
alt~s/substitutes, as well as recommendations, Based on this analysis, the Government: 
with the ~slstance of industry, will fonnulate ideas for a draft country programme. • 

' • I 

The purpose of this project is to develop the country programme for Uroguay. An ODS . 
. phaseout \rtratogy will be used t.o determine th& phaseout schedule most favourable to Uroguayan: 
condition)i. Workshops and consultatlve meetings with industry representatives will be scheduled. 
for strategy formulation and validation of phase,out schedules. An aotion programme will be j 
prepared to specify and justify needed technical assistance, demonstration and investment; 
projects. The country programme will detennille the policy and instltutional actions needed to; 
achieve tl)e phaseout strategy, and will define roles and identify mechanisms to strengthen both: 
govemm\'lnt and industry capabilities in this area. • 

TJie requested funding would cover one international expert, two national experts, the· 
cost of m~tlngs of a national coordination committee as well as other consultative meetings and. 
travel, petdiem, and other administrative, telecommunications and miscellaneous expenses. • 



COUN'l'~ 
BBC'l'OR/ARIA COVBRKD 

01)S CQNBu>IP'l'lON 
PROJBO'l' '1':tTLB 

Pffl)JIQT DUFIATlON 
PROJBdT IMPACT 

PROPOSED IUI)Gl'l' 

lMPLBMli:N'1'1NG AGENCY 

PRQJICT QUTLINI 
Cuba 
Country p~o;ramme formulation: 
fir■t 1ta119 
Unknown 
ODS dat• ~6COM81••mc• •urv•y 
and 1nfo1$at1on di1■t1111inat1on 

: 6 month• 
I Flr•t atas,e of country programme· 

devalop111e~t which la requtr•d by • 
th• Inta~m Multilateral Pund 
US $22,600 (including •uppcrt 
co■ta) 
UNDP 

NATIONAL COORtlINATING AGENCY 1 Aoadamta 48 Cienctaa de Cuba 

······································--························ 
PROJiCT DIBCRlPTlQN 

Cuba rat:l.fi•d th• Montreal Protocol on 14 July 1gg2. The 
Gov•~•nt, ju■t prior to ratification, bad baen diacu•■in; with 
UNDP ~••ible aaaiatano• from UNDP'• re~lar budget programme 
for preliminary activitt•• in order to •••i■t ~ba accelerate 
the ptoc••• of ratification of the Montreal Protocol. 

'l'ha Government, following ratification of the Protocol, haa 
r•que1ted UNDP aaaiatanca tn the formulation of 1ta country 
pro;ruune. We have bean unable, due to telec01111un:1.cationa 
d1ff1~u1t:1.a1, to di■cu1a with the Gover~ent a tull-fle4gad 
progi:puna for the preparation of th• oo~try programme. our 
co~icaticna to date have tccuaaed on1t on the t:l.rat atage 
involving meeting■ with induatry and government offic1ala to 
h:1.ghllght the proviaion• of the Protocol.and impltcationa for 
·cutia, and the •tart-up of an ODS raconna11aance aurvay. 

Provie:l.on is accordingly made only for the firat atage of 
coiint~y programme fomulation Which will be carried out by 
natlo~al conaultant■ with the a1a1atanoa of one international 
conau~tant. It 1a ant:1.cipatad that both th• Govarrunent and UN~P 
will a tn a batter position at the Ninth Meeting of tha 
lxac~ ive COIIVllittee to ■pacify the activ:l.tie1 and coating for 
tha ••cond (final) ataga of country progrUl!lla preparation • 

................ 

I • ' 



COUN~Y SECTO /AREA COVERED 
ODS C NSUMPTION 
PROJE T Tlil.E 

PROJECT DURATION 
PROJE¢T IMPACT 

?ROPO$ED BUDGET 
IMPLEMENTING AGENCY 
NATIONAL COORDINATING 

AGENCY 

PROJECT CPYEB SHEeI 

tstemlc Republic of Iran 
Project Preparation Aaalatanoe 
1337 metrlo tonnes In 1991 : 
Assistance In the Preparetlon of Project 
Proposals Covering Technlcel Asslatenca 1 

Demonstration and Investment Projects 
12 Months 
Preparation • of Technclal Assistance' 
Demonstration and Investment ProJaots fol 
Submission to the Executive Committee fot 
Approval at Sybsequent Maetlnga 
US$ 113,000'Clncludlng aupport oostsl 
UNDP 

Department of the Environment 

---------------------------------------
PROJECT DESCRIPTION 

,4.ooording to offlclal and Industry sources, estimated 1991 ODS consumptlo~ 
In Iran ,was 1337 metric tonnes with the following approximate sectoral sharea; 
refrlger~tlon and air-conditioning (30%1, solvents (10%), foams (37%1, aerosols (8%)/ 
halons for fire extinguishing (6%) and mlscallaneous (10%), Preliminary calculatlon, 
by the Qovernment show that unconstrained ODS demand could easlly Increase at 6% 
per year to approach 4000 metric tonnnes by year 2b10. 

Preparation of technical assistance, demonstration and Investment proJeots fot 
&ubmls$1on to the Executive Committee for approval at subsequent meetings woul~ 
require 1provlslon for International expert assistance, national experts, other relateq 
project ; preparation support coats and necessary travel/perdlem within Iran fof 
International and national experts. 1 

~roJeot preparation aselstanoe would apply to the following sectors: , 
el aerotola; bl fire extinguishing; cl rigid and flexible foams: dl refrigeration anq 
air conditioning; el mobile air.conditioning; and f) solvents. 

The Government wlll Indicate to UNDP the epeolflo pro)ects on which the above 
flnanolal assistance wlll be used for project preparation. 
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ODS CONSUMPTION 
PROJECT TITLE 

PROJECT DURATION 
PROJE¢T IMPACT 
TOTAL '.BUDGET 
IMPLEMENTING AGENCY 
COORD.INAtlNG NATIONAL 

AGEf\lCY 
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Islamic Republic of Iran . 
Institutional Strengthening (cross - sectoral) • 
1337 metric t(mnes In 1992 • 
lnstltutlonal Strengthening for the Phaseout of 
Ozone Depleting Substances In Iran 
3 Years 
Enhancement 
US $ 300,000 (excluding support costs) 
UNOP 

Department of the Environment 

I ---~------=-===========-~-------------~ 
PROJECT SUMMARY 

1. Since no Institutional mechanism exists within Iran for organizing a national 
respon~.1e to the Montreal Protocol, a national Ozona O• fflce will be established within 
the oeeartment of the Environment (DOE) to provide the needed coordinating 
mecha111sm. In addition, a technical lntermlnlstarlal/interdepartmental committee will 
be esta~llshed to formulate strategies, and to prepare and periodically evaluate actlo~ 
programme$ for phasing-out ODS, ' 

' ' i 

2, 1(1 view of the competing demands on the Government's limited resources and 
budgetory constraints, support from the Interim Multilateral Fund will be needed to 
ensure the effective functioning of the Ozone Office and the National Committee or\ 
Ozone Depleting Substances (NACODS), • 

PROJECT PESCRIPIIPN 

3. The Department of the Environment (DOE) Is the governmental body responslbl~ 
for llal•on with national and International bodies on environmental matters. The 
establishment of an Ozone Office and Its support to NACODS will provide a dedicated 
Institutional Infrastructure for ensuring the Informed and effective Implementation of 
actlons~to phaseout ODS In the lslamlc Republlc of Iran under the provisions of the 
Montre11I Protocol. 

' 
4. The functions of NACODS will Include the updating of the country programme 
111 requ)red, formulation of action programmes for the phaseout of ODS national by 
sector, reviewing progreas made during the Implementation process, and advising th♦ 
Government through the DOE. ' 

I .. 
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6, The functions of the National Ozone Office would Include the following: 

• 
• 

• 
• 

• 
• 
• 

• 
• 

to act as the Secretariat for NACODS; 

to coordinate and facilitate project, teohnlcal a111letance and other 
activities related to the phaseout of 00$ In Iran In accordance with the 
policy guidelines specified under tha country programme; 

to monitor activities related to ODS use in Iran and advise on Iran's 
compliance with the provisions of the Montreal Protocol; 

to collect, collate, analyze and disseminate data and Information on the 
ozone layer problem and national ODS phaseout activities to local end; 
U58rs and concerned organizations and Institutions within the country; 

to facllltate access of local enterprises to International and regional 
expens and consultants In the various ai.ibsectors: 

promote cooperation between lndustrv and government bodies for th• 
achievement of country programme obJectlvea; 

serve aa focal point for contact by the lll)plementlng agencies, the Fun~ 
Secretariat, and other concerned bllataral agencies; 

participate In relevant meetings on ozone layer laaues, 

prepare periodic progreaa reports and expenditure statements . 

6. The Ozone Office wlll be staffed by one full-time profeulonal officer, the 
Manag•r of the Ozone Office and two full-time $Upport staff with computing akllls, 
Instead of a needed second professional officer, It Is requested that local oonsultant$ 
be eng~ged from time to time to asalst In meeting the obJectlves of the country 
progre,t\ma end to carry out tha necessary technloal, ~conomlc and policy analysis for 
ongoln~ projects and programmes so as to help the Mana"er fulfill his functions. The 
Ozone Office wlll have access to the expertise and Other facilities avelleble within th• 
DOE, S\IOh as Public Relations Unit and other taehnloal divisions, 

e11cpo110 or sbe Proleot 

7. The main purposo of the project Is to strengthen th1 capability of the DOE ti) 
ooordli,at& th& Implementation of Government actlc>ns developed to comply with the 
provlsll)na of the Montreal Protocol. 
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8. The project comprises two major elements: 

• eatabllahment of a national Ozone Office with functions as specified 
below; 

• support to a National Committee on Ozone Depleting Substance~ 
(NACODS); 

PrqJeot brgaolzatloo and Management 

9. The professional officer wlll be the Manager of tlie Ozone Office and will act 
ar, the :coordinator of country programme actlvltllis, reporting to the Executlv~ 
Chairman of the DOE, who will be the chairman of NACODS, He wlll also act as 
Secreta,ry to NACODS and ensure that quarterly reports on the progress of 
lmpleml!ntatlon are prepared and distributed to members of NACODS and relevant 
agencies. The two middle-level support staff will assist the Manager of the Ozon~ 
Office In all actMtles and would also have prlma,ry responsibility for the data\' 
lnform~'tion oleerlnghouae and computerized analy&II functions. Part•tlme natlona 
consultpnts wlll be responsible for preparation of technlcal, legal and project progres$ 
reports under the guidance of the Manager and required by him for the perfOrmance 
of his specified functions. Given the relatively higher wage scales for national staff -
In Iran, rather than have a second professional officer for a 3-year period, the 
Government feels that It Is more cost-effective to have 18 work months of natlonal 
consult11ncy servloes to fulfill this ne&d on a wider teohnlcal and pollcy basis. The 
organlz~tlon of the activities of the Ozone Office and reporting procedures wlll follow 
proced(lres laid down for managing UNDP-sponsored projects In the country. • 

. 
PretJaet; 1co1111 

10, ihe Government wlll provide the nacesaery office accommodations for the 
Ozone Office as well as facilities needed for NACODS. 

11. 411 other project oosta wlll be Incremental and are being requested from the 
Interim· Multilateral Fund. The cost elements ara as follows: , 

Capitol ; t;KDIOdlture 1 993 
us 4 

Equipment (one-time only coat! 30,000 
(This tould comprise four 
rnlorooomputer syetems with two 
prlnteila, software packages, 
voltage stabilizer (UPS) units, 
one alt conditioner, one photo• 
copier. and one fax machine.) 

1994 
.I.IS.J. 

1996 
.!JU 

Total for 
3 yaar11 
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1993 1994 1995 Total for 
IJS i JJU. JJU. 3 ~iHltll 

f'trsonnel 
Manager, Ozone Office 24,000 24,000 24,000 72,000 
Two Support Staff 14,000 14,000 . 14,000 84,000 
Consultant Services 

( 1 B work-month) 28,000 28,000 28,000 42,000 

Unolu Ing t11l110ommunlcatlon 
ch11rg . s, clearlng•house costs, 
organization of NACODS, 
task groupa organization 
ooata,! public awareness 
progrqmmes, office supplies 
and equipment maintenance,) 14.000 14,000 14.000 42.000 

Sub-total 110,000 80,000 80,000 270,000 
10% Contingency l~,QOQ 8,0QQ a,ooo 30,QQQ 
Orand Total 124,000 88,000 88,000 300,000 

Budget 

,2. 1he pro)eot budget to be ooverad by the Interim Multilateral Ftmd Is US 
$300,000. The distribution Is as follows: 

~ 
1993 
·1994 
1995 

U@oetlt~ ot Sb@ Protect 

Total 

WU. 
124,00P 
88,000 
BQ,QAQ 

300,000 

13. Although the proJect does not lead to direct allmlnatlon of ODS, It wlll provide 
the maalina for achieving an expeditious pheaeoutproceH In Iran, thereby enabling lrail 
to meat the phaseout provlalons of the Montreal Protocol. • 



COUNTRY 
SBCTO$./AREA COVERBD 
ODS CONSUMPTION 
PROJBdT 'I1TLB 
PRomdT Dt.JRATION 
PROJBCT IMPACT 

PROPO$BD BUDGET 
JMPUNBNTING AGENCY 
NATIO11\'AL COORDINATING 

AGENCY 

PROJBCT OUTUNJ3 

Uruguay 
Country programme formulation 
430 metric tonnbs in 1986 
Assistance In country programme formulation 
4 months • : 
Development of the country programme which is 
required by the Interim Multilateral Fund 
US $34,000 (Including support costs) 
UNDP 
Direccion Naci®al de Medio Ambiente, del 
Ministerio de Vlvlenda 

PROJBCT DESCRIPTION 
! 

U:nder an ongoing work programme, a UNDP consultant will assist the Government, 
during the period 19 • 23 October 1992 to analyze data on ODS consumption and forcast l\itu~ 
trends by sector. The consultant will also work with the officials of the D!recclon Naclonal de 
Medic Ambioote, del Ministerio de Vivienda In order to detennine technical assistance needs 
conseqlleJlt on Uruguay's efforts to phaseout ozone depleling substances. Following 
consultations with industry, a report will be prepared on the situation in the refrigeration, air-, 
conditioning, foams, aerosol and fire extinguishing sectors, including the potential use of ODS, 
alternati\les/substitutes, as well as recommendations. Based on this analysis, the Government, 
with the 11sslstance of industry, will formulate ideas for a draft country programme. 

' 
' The purpose of this project is to develop the country programme for Uruguay. An ODS, 

.phaseout atrat4gy wlll be used to determine the phaseout schedule most favourable to Uruguayan' 
condlti~. Workshops and consultative meetings with industry representatives will be scheduled. 
for strategy fonnulatlon and validation of phaseout schedules. An action programme will be: 
prepared to specify and justify needed technical assistance, demonstration and investment; 
projects .. The country programme will determine the policy and institutional actions needed to• 
achieve the phaseout strategy, and will defille roles and identify mechanisms to strengthen both • 
govemm$lt and industry capabllities in this area. 

' Tl)e requested funding would cover one international expert, two national experts, the 
cost of meetings of a national coordination committee as well as other consultative meetings and. 
travel, perdiem, and other administrative, telecommunications and miscellaneous expenses. 


