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UNDP's WORK PROGRAMME AMENDMENTS FOR 2019


COMMENTS AND RECOMMENDATION OF THE FUND SECRETARIAT
UNDP’s is requesting approval from the Executive Committee of US $2,031,929, plus agency support costs of US $144,035, for its 2019 work programme amendments listed in Table 1. The submission is attached to the present document.
Table 1: UNDP’s work programme amendments for 2019
	Country
	Activity/Project
	Amount Requested (US $)
	Amount Recommended (US $)

	SECTION A: ACTIVITIES RECOMMENDED FOR BLANKET APPROVAL

	A1: Renewal of institutional strengthening projects

	Costa Rica
	Renewal of institutional strengthening project (phase XIII)
	179,857
	179,857

	India
	Renewal of institutional strengthening project (phase XII)
	477,734
	477,734

	Indonesia
	Renewal of institutional strengthening project (phase XII)
	347,194
	347,194

	Malaysia
	Renewal of institutional strengthening project (phase XIII)
	357,760
	357,760

	Panama
	Renewal of institutional strengthening project (phase IX)
	191,360
	191,360

	Uruguay
	Renewal of institutional strengthening project (phase XIII)
	193,024
	193,024

	Subtotal for A1
	1,746,929
	1,746,929

	Agency support costs
	122,285
	122,285

	Total for A1
	1,869,214
	1,869,214

	A2: Technical assistance to prepare verification reports on HCFC consumption

	Angola
	Verification report for stage II of HCFC phase-out management plan
	30,000
	30,000

	Armenia
	Verification report for stage II of HCFC phase-out management plan 
	30,000
	30,000

	Jamaica
	Verification report for stage I of HCFC phase-out management plan 
	30,000
	30,000

	Subtotal for A2
	90,000
	90,000

	Agency support costs
	8,100
	8,100

	Total for A2
	98,100
	98,100

	A3: Project preparation for HCFC phase-out management plans

	Georgia
	Preparation of an HCFC phase-out management plan (stage II)
	30,000
	30,000

	Mali*
	Preparation of an HCFC phase-out management plan (stage II)
	10,000
	10,000

	Mozambique*
	Preparation of an HCFC phase-out management plan (stage II)
	10,000
	10,000

	Republic of Moldova (the)**
	Preparation of an HCFC phase-out management plan (stage III)
	20,000
	20,000

	Subtotal for A3
	70,000
	70,000

	Agency support costs
	4,900
	4,900

	Total for A3
	74,900
	74,900

	A4: Technical assistance for enabling activities
	
	

	Haiti
	Enabling activities for HFC phase-down
	95,000
	95,000

	Subtotal for A4
	95,000
	95,000

	Agency support costs
	6,650
	6,650

	Total for A4
	101,650
	101,650

	SECTION B: ACTIVITIES RECOMMENDED FOR INDIVIDUAL CONSIDERATION

	B1: Project preparation

	Egypt
	Preparation for HFC investment project in the firefighting equipment assembly sector
	30,000
	***

	Subtotal for B1
	30,000
	***

	Agency support costs
	2,100
	***

	Total for B1
	32,100
	***

	Grand total (A1, A2, A3, A4, B1)
	2,175,964
	2,143,864


* UNEP as lead implementing agency
** UNEP as cooperating implementing agency
*** For individual consideration

SECTION A: ACTIVITIES RECOMMENDED FOR BLANKET APPROVAL
A1: Renewal of institutional strengthening projects
Project description
1. UNDP submitted the requests for the renewal of the institutional strengthening (IS) projects for the countries listed in section A1 of Table 1. The description for these projects is presented in Annex I to the present document.
Secretariat’s comments
The Secretariat reviewed the requests for the renewal of the six IS projects submitted by UNDP on behalf of the Governments concerned against the guidelines and relevant decisions regarding eligibility and funding levels. The requests were cross-checked against the original IS work plan for the previous phase, country programme and Article 7 data, the latest report on implementation of the HCFC phase‑out management plan (HPMP), the agency’s progress report, and any relevant decisions of the Meeting of the Parties. It was noted that these countries have submitted their 2018 country programme data, and are in compliance with the control targets under the Montreal Protocol, and their annual HCFC consumption does not exceed the annual maximum allowable consumption indicated in their respective HPMP Agreements with the Executive Committee. Furthermore, all requests submitted included performance indicators for the planned activities for the next phase of the IS projects, in accordance with decision 74/51(e).
Secretariat’s recommendations
1. The Secretariat recommends blanket approval of the IS renewal requests for Costa Rica, India, Indonesia, Malaysia, Panama and Uruguay at the level of funding indicated in section A1 of Table 1 of the present document. The Executive Committee may wish to express to the aforementioned Governments the comments presented in Annex II to this document.
A2: Technical assistance to prepare verification reports on HCFC consumption
Project description
The Executive Committee requested relevant bilateral and implementing agencies to include in their respective work programme amendments for submission to the 84th meeting, funding for preparation for verification reports for stage I of the HPMPs for Jamaica (decision76/17), and stage II for Angola and Armenia (decision 83/48) where UNDP is the lead implementing agency.
Secretariat’s comments
The Secretariat noted that the funding requested was consistent with the funds approved for similar verifications in previous meetings. It further noted that the verification report has to be submitted at least 60 days prior to the applicable Executive Committee meeting where the next funding tranche for the HPMP is being sought.
Secretariat’s recommendations
The Secretariat recommends blanket approval for the preparation for the verification reports for stage I of the HCFC phase-out management plan (HPMP) for Jamaica and for stage II of the HPMPs for Angola and Armenia, at the level of funding shown in section A2 of Table 1, on the understanding that the verification reports should be submitted at least 60 days prior to the applicable Executive Committee meeting where the next funding tranche for the HPMPs of these countries are being sought. 
A3: Project preparation for HCFC phase-out management plans  
Project description
UNDP submitted the requests for Georgia as designated implementing agency, and for Mali and Mozambique as cooperating implementing agency with UNEP as lead implementing agency, for the preparation of stage II of the HPMPs, and for Republic of Moldova as lead implementing agency with UNEP as cooperating implementing agency for the preparation of stage III of the HPMP as shown in section A3 of Table 1.
UNDP provided descriptions of the activities to support the requests for project preparation for those countries where UNDP is designated/lead implementing agency. The submissions for each country included: justification for the requested project preparation funding; a progress report on the implementation of stages I and II of their respective HPMPs; and the list of potential activities and the corresponding budgets. UNEP as lead implementing agency for Mali and Mozambique, and cooperating agency for the Republic of Moldova has requested US $70,000, plus agency support costs in its work programme amendments for 2019.[footnoteRef:1]  [1:  UNEP/OzL.Pro/ExCom/84/35] 

Secretariat’s comments
In reviewing the four requests, the Secretariat took into account the guidelines for funding the preparation of HPMPs for Article 5 countries contained in decision 71/42, stages I and II of the HPMPs as approved, the status of implementation of the tranches as at the preparation of the present document, and decision 82/45(c)(i).[footnoteRef:2] The Secretariat noted that the funding requested for each country is in line with decision 71/42, and that UNDP confirmed that remaining tranches for these countries will be submitted as scheduled in their Agreements with the Executive Committee. [2:  The inclusion of stage III of HPMPs in the 2019–2021 consolidated business plan only for those countries that had had stage II of an HPMP approved to meet a reduction target by 2020.] 

UNDP confirmed that stage II of the HPMPs for Georgia will meet as a minimum the 67.5 per cent target in 2025, while for Mali and for Mozambique will meet the 100 per cent phase-out in 2030. Stage III of the HPMP for the Republic of Moldova will be for an accelerated phase-out to meet 100 per cent in 2025. 
Secretariat’s recommendation
The Secretariat recommends blanket approval for project preparation for stage II of the HCFC phase-out management plans (HPMPs) for Georgia, Mali and Mozambique, and project preparation for stage III of the HPMP for the Republic of Moldova at the level of funding indicated in section A3 of Table 1.
A4: Technical assistance for enabling activities 
Background
In line with decision 79/46,[footnoteRef:3] UNDP submitted a request for funding the implementation of enabling activities in Haiti, as shown in section A4 of Table 1.  [3:  The Executive Committee decided inter alia to approve enabling activities on the basis that countries would be allowed the flexibility to undertake a range of activities to fulfil their initial obligations in line with the Kigali Amendment; enabling activities could consist of, but were not limited to, activities to: facilitate and support the early ratification of the Kigali Amendment; initiating supporting institutional arrangements; the review of licensing systems; data reporting on HFCs; and demonstration of non-investment activities.] 

The enabling activities consist of:
(a) Review of national policies and regulations to develop the legislation and policy framework for HFC phase-down; regulatory framework/policy impact assessment; stakeholder consultations and awareness raising on the merits of ratifying the Kigali Amendment;
(b) Capacity building for the adoption and management of HFCs and HFC alternatives including training needs assessment for Customs and enforcement officers, the National Ozone Unit, and other regulatory agencies on management of HFC phase-down; and for refrigeration and air-conditioning technicians on the safe use of HFC alternatives; and
(c) Development and update of ODS legislation, national customs codes for HFCs and HFC‑based products, and licensing and quota system to facilitate monitoring import/export of HFCs and HFC alternatives and HFC-based equipment; and development of ODS alternatives database and reporting system.
Secretariat’s comments
The Secretariat reviewed the request for enabling activities and concluded that it fulfilled all the requirements of decision 79/46, as noted below:
(d) Endorsement letter from the Government of Haiti indicating its intent to make best efforts to ratify the Kigali Amendment as early as possible, was submitted by UNDP;
(e) The project proposal included a description of each of the enabling activities, institutional arrangements, cost breakdown and the schedule for implementation; and
(f) Project implementation will be 18 months.
The funding requested was consistent with decision 79/46(c) and calculated based on the country’s HCFC baseline. 
Secretariat’s recommendation
The Secretariat recommends blanket approval for the request for enabling activities for HFC phase‑down for Haiti at the level of funding indicated in section A4 of Table 1.
SECTION B: ACTIVITIES RECOMMENDED FOR INDIVIDUAL CONSIDERATION
B1: Project preparation for HFC-related projects 
Project description
UNDP submitted a request for project preparation for the conversion of HFC-227ea to low global‑warming‑potential (GWP) alternative in the fire-fighting equipment assembly sector in Egypt listed in section B1 of Table 1. Details of the project preparation request is contained in UNDP’s submission attached to the present document.
Secretariat’s comments
The Secretariat reviewed the request for project preparation in line with decisions 78/3(g), 79/45(b), and 81/53(b), and noted: 
(g) The request was not included in UNDP’s business plan for 2018 to 2020, and therefore the submissions did not fully meet the requirement of decision 79/45(b);
(h) The funding requested was consistent with relevant decisions related to project preparation funding;
(i) The request is for a project in a sector that had not been covered in any previous projects under decision 78/3(g);
In response to the issue of the project not being included in the business plan, UNDP requested for flexibility while noting that there had been precedents for approval of HFC-related projects that were not included in the business plan. 
UNDP further explained that the objective of this project is to demonstrate through one enterprise, the technical requirements for the conversion of firefighting systems from the use of HFC-227ea (with a GWP of 3,220) to inert gas. The project is important not only for Egypt, where 80 per cent of the firefighting systems use HFC-227ea, but also for Article 5 countries using the same substance. The project will also train technicians of the assembly company to support replication of this technology, identify and provide the tools necessary for the assembly of firefighting systems to use inert gas, and demonstrate how such systems would be assembled. If project preparation is approved, all efforts will be made to ensure that the project would be submitted to the 85th meeting. 
Secretariat’s recommendation
Noting that this request does not meet some prerequisites for projects under decisions 78/3(g), 79/45 and 81/53, the Secretariat is submitting this request for individual consideration.
The Executive Committee may wish to consider whether or not to approve the request for project preparation for HFC investment project in the firefighting equipment assembly sector in Egypt in the amount of US $30,000, plus agency support costs of US $2,100, based on the issues highlighted above.
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INSTITUTIONAL STRENGTHENING PROJECT PROPOSALS[footnoteRef:4] [4:  Data as at December 2018 are based on document UNEP/OzL.Prol/ExCom/84/18.] 

1

2
9
Costa Rica: Renewal of institutional strengthening
	Summary of the project and country profile
	

	Implementing agency:
	UNDP

	Amounts previously approved for institutional strengthening (US $):
	

	Phase I:
	Oct-92
	213,160

	Phase II:
	Feb-97
	108,087

	Phase III:
	Mar-99
	108,087

	Phase IV:
	Dec-01
	108,087

	Phase V:
	Dec-03
	140,513

	Phase VI:
	Nov-05
	140,513

	Phase VII:
	Nov-07
	140,513

	Phase VIII:
	Nov-09
	140,513

	Phase IX:
	Nov-11
	140,513

	Phase X:
	Dec-13
	140,513

	Phase XI:
	Nov-15
	179,857

	Phase XII:
	Nov-17
	179,857

		Total:
	1,740,214

	Amount requested for renewal (phase XIII) (US $):
	179,857

	Amount recommended for approval for phase XIII (US $): 
	179,857

	Agency support costs (US $):
	12,590

	Total cost of institutional strengthening phase XIII to the Multilateral Fund (US $):
	192,447

	Date of approval of country programme:
	1992

	Date of approval of HCFC phase-out management plan:
	2011

	Baseline consumption of controlled substances (ODP tonnes):
	

	(d)	Annex B, Group III (methyl chloroform) (average 1998-2000)
	0.0

	(e)	Annex C, Group I (HCFCs) (average 2009-2010)
	14.1

	(f)	Annex E (methyl bromide) (average 1995-1998)
	342.5

	Latest reported ODS consumption (2018) (ODP tonnes) as per Article 7:
	

	(d)	Annex B, Group III (methyl chloroform)
	0.0

	(e)	Annex C, Group I (HCFCs)
	8.82

	(f)	Annex E (methyl bromide)
	0.0

		Total:
	8.82

	Year of reported country programme implementation data:
	2018

	Amount approved for projects (as at May 2019) (US $):
	12,463,176

	Amount disbursed (as at December 2018) (US $):
	11,639,014

	ODS to be phased out (as at May 2019) (ODP tonnes):
	837.4

	ODS phased out (as at December 2018) (ODP tonnes):
	795.9



1. Summary of activities and funds approved by the Executive Committee:
	Summary of activities

	Funds approved (US $)

	(a)
	Investment projects:
	7,807,942

	(b)
	Institutional strengthening:
	1,740,214

	(c)
	Project preparation, technical assistance, training and other non-investment projects:
	2,915,020

		Total:
	12,463,176

	(d)
	HFC activities funded from additional voluntary contributions
	150,000


Progress report
1. In phase XII of the institutional strengthening (IS) project, implemented by the Ozone Technical Office, which is a part of the Directorate of Environmental Quality Management of the Ministry of Environment and Energy, Costa Rica has had an operational HCFC import quota system, and has already complied with the 35 per cent HCFC reduction target for 2020. Illegal trade of ODS has been addressed and no illegal traffic has been detected. The consumption of ODS alternatives with low global-warming potential (GWP) and the use of equipment with higher energy efficiency have been encouraged through various activities. Costa Rica ratified the Kigali Amendment in May 2018. The National Meteorological Institute has monitored and published daily the Ultraviolet Radiation Index for seven regions of the country. Costa Rica has fully achieved all of the 13 performance indicators of this phase. 
Plan of action
In phase XIII, the licensing system for the control of HFC imports will be optimized, and work will continue on the control of imports of HCFCs and their alternatives, as well as the equipment containing them. Support will continue to be provided for the management of ODS waste, initiated under the 
HCFC phase-out management plan (HPMP). The training and awareness programme for importers and end-users of refrigeration and air-conditioning (RAC) equipment will be strengthened. Implementation of enabling activities for HFC phase-down and development of the National Cooling Plan will be coordinated and brought to completion.
India: Renewal of institutional strengthening
	Summary of the project and country profile
	

	Implementing agency:
	UNDP

	Amounts previously approved for institutional strengthening (US $):
	

	Phase I:
	Oct-92
	430,600

	Phase II:
	Oct-96
	287,100

	Phase III:
	Mar-99
	287,100

	Phase IV:
	Jul-01
	287,100

	Phase V:
	Dec-03
	373,230

	Phase VI:
	Nov-05
	373,230

	Phase VII
	Apr-08
	373,230

	Phase VIII:
	Apr-10 & Nov-11
	373,230

	Phase IX:
	Apr-12
	373,230

	Phase X:
	May-14
	373,230

	Phase XI:
	May-16
	477,734

		Total:
	4,009,014

	Amount requested for renewal (phase XII) (US $):
	477,734

	Amount recommended for approval for phase XII(US $): 
	477,734

	Agency support costs (US $):
	33,441

	Total cost of institutional strengthening phase XII to the Multilateral Fund (US $):
	511,175

	Date of approval of country programme:
	1993

	Date of approval of HCFC phase-out management plan:
	2012

	Baseline consumption of controlled substances (ODP tonnes):
	

	(a)	Annex B, Group III (methyl chloroform) (average 1998-2000)
	122.2

	(b)	Annex C, Group I (HCFCs) (average 2009-2010)
	1,608.2

	(c)	Annex E (methyl bromide) (average 1995-1998)
	0.0

	Latest reported ODS consumption (2018) (ODP tonnes) as per Article 7:
	

	(a)	Annex B, Group III (methyl chloroform)
	0.00

	(b)	Annex C, Group I (HCFCs)
	809.46

	(c)	Annex E (methyl bromide)
	0.00

		Total:
	809.46

	Year of reported country programme implementation data:
	2018

	Amount approved for projects (as at May 2019) (US $):
	297,865,822

	Amount disbursed (as at December 2018) (US $):
	259,680,061

	ODS to be phased out (as at May 2019) (ODP tonnes):
	24,388.9

	ODS phased out (as at December 2018) (ODP tonnes):
	28,533.8



4. Summary of activities and funds approved by the Executive Committee:
	Summary of activities

	Funds approved (US $)

	(a)
	Investment projects:
	279,379,848

	(b)
	Institutional strengthening:
	4,009,014

	(c)
	Project preparation, technical assistance, training and other non-investment projects:
	11,476,960

		Total:
	297,865,822

	(d)
	HFC activities funded from additional voluntary contributions
	0



Progress report
5. India has continued its efforts in the implementation of ODS phase-out activities to meet the Montreal Protocol obligations. The Ozone Cell of the Ministry of Environment, Forest and Climate Change has successfully implemented stage I of the HPMP and is implementing stage II to meet the 
2020 compliance obligations. India will complete the phase-out of consumption of HCFC-141b and impose a ban on its import in the foam sector. Through phase XI of the IS project, efforts have been coordinated and complementary actions developed and put in place for competency enhancement of micro, small and medium-sized enterprises in the foam sector. An awareness-raising campaign at national and state levels to sensitize stakeholders about the ODS phase-out has been carried out. Mechanisms for prevention of illegal trade of ODS, including competency enhancement of customs and enforcement agencies, have been undertaken. Several knowledge products, including “The Montreal Protocol - India’s Success Story,” have been developed and launched. The Ozone Cell has participated in Montreal Protocol-related meetings and has contributed to the discussions of key policy issues, including the finalization of the Kigali Amendment, and the development of cost guidelines for HFC-related projects. Fiscal measures covering customs and excise duty exemptions on capital goods for establishment of industry with non-ODS technology have been implemented. The Ozone Cell successfully organized the International Ozone Day celebrations, including on the 30th anniversary of the Montreal Protocol in 2017. India has fully achieved all the 16 performance indicators of this phase.
Plan of action
6. The following activities will be implemented in phase XII: ODS phase-out activities included in the HPMP to achieve the 2020 compliance obligations under the Montreal Protocol and the Agreement with the Executive Committee; assisting, coordinating, consulting and engaging with various line ministries/organizations/industries/industry associations/trade bodies for the implementation of the HPMP and national regulations; and planning and implementation of information outreach activities to all stakeholders.
Indonesia: Renewal of institutional strengthening
	Summary of the project and country profile
	

	Implementing agency:
	UNDP

	Amounts previously approved for institutional strengthening (US $):
	

	Phase I:
	Jun-93
	314,780

	Phase II:
	Nov-97
	208,650

	Phase III:
	Dec-00
	208,650

	Phase IV:
	Dec-03
	271,245

	Phase V:
	Nov-05
	271,245

	Phase VI:
	Nov-07
	271,245

	Phase VII:
	Nov-09
	271,245

	Phase VIII:
	Nov-11
	271,246

	Phase IX:
	Dec-13
	271,246

	Phase X:
	Nov-15
	347,194

	Phase XI:
	Nov-17
	347,194

		Total:
	3,053,941

	Amount requested for renewal (phase XII) (US $):
	347,194

	Amount recommended for approval for phase XII (US $): 
	347,194

	Agency support costs (US $):
	24,304

	Total cost of institutional strengthening phase XII to the Multilateral Fund (US $):
	371,498

	Date of approval of country programme:
	1994

	Date of approval of HCFC phase-out management plan:
	2011

	Baseline consumption of controlled substances (ODP tonnes):
	

	(d)	Annex B, Group III (methyl chloroform) (average 1998-2000)
	13.3

	(e)	Annex C, Group I (HCFCs) (average 2009-2010)
	403.9

	(f)	Annex E (methyl bromide) (average 1995-1998)
	40.7

	Latest reported ODS consumption (2018) (ODP tonnes) as per Article 7:
	

	(d)	Annex B, Group III (methyl chloroform)
	0.0

	(e)	Annex C, Group I (HCFCs)
	235.56

	(f)	Annex E (methyl bromide)
	0.0

		Total:
	235.56

	Year of reported country programme implementation data:
	2018

	Amount approved for projects (as at May 2019) (US $):
	84,640,006 

	Amount disbursed (as at December 2018) (US $):
	67,332,723

	ODS to be phased out (as at May 2019) (ODP tonnes):
	10,457.4

	ODS phased out (as at December 2018) (ODP tonnes):
	10,708.4



Summary of activities and funds approved by the Executive Committee:
	Summary of activities

	Funds approved (US $)

	(a)
	Investment projects:
	71,688,739

	(b)
	Institutional strengthening:
	3,053,941

	(c)
	Project preparation, technical assistance, training and other non-investment projects:
	9,897,326

		Total:
	84,640,006

	(d)
	HFC activities funded from additional voluntary contributions
	250,000



Progress report
In phase XI of the IS project, the NOU has provided support to the implementation of stage I of the HPMP, particularly on the issue of the barriers to the supply chain in the RAC manufacturing sector, thus also enabling the implementation of stage II. The NOU has also participated in, and contributed to, the discussions at Montreal Protocol-related meetings. The NOU has further conducted public awareness and information dissemination activities to advise end-users and stakeholders about ozone-layer protection and non-ODS technologies; and has developed awareness products, including the HCFC phase-out excellence station at the Science and Technology Center (Ozone Cluster), which is open for public and will be used as a communication platform to promote the ODS phase-out programme in Indonesia. The NOU successfully organized the International Ozone Day in September 2018 and 2019. Indonesia has fully achieved all the 15 performance indicators of this phase. 
Plan of action
In phase XII, support will continue to be provided for the implementation of the ODS phase-out programme in Indonesia, including coordination, monitoring and enforcement of the bans in the polyurethane (PU) foam sector and the air-conditioning manufacturing sector, and removal of barriers to supply chain for the introduction of low-GWP components for RAC manufacturers; advancing the implementation of the RAC sector plan by strengthening the institutional engagement of stakeholders;  enforcement of the ODS legal framework; and the awareness and outreach activities for all stakeholders in sustaining ODS phase-out and HPMP implementation.
Malaysia: Renewal of institutional strengthening
	Summary of the project and country profile
	

	Implementing agency:
	UNDP

	Amounts previously approved for institutional strengthening (US $):
	

	Phase I:
	Mar-93
	322,520

	Phase II:
	Oct-96
	215,000

	Phase III:
	Nov-98
	215,000

	Phase IV:
	Dec-00
	215,000

	Phase V:
	Nov-02
	279,500

	Phase VI:
	Dec-04
	279,500

	Phase VII:
	Nov-07
	279,500

	Phase VIII:
	Jul-09
	279,500

	Phase IX:
	Jul-11
	279,500

	Phase X:
	Jul-13
	279,500

	Phase XI:
	Nov-15
	357,760

	Phase XII:
	Nov-17
	357,760

		Total:
	3,360,040

	Amount requested for renewal (phase XIII) (US $):
	357,760

	Amount recommended for approval for phase XIII (US $): 
	357,760

	Agency support costs (US $):
	25,043

	Total cost of institutional strengthening phase XIII to the Multilateral Fund (US $):
	382,803

	Date of approval of country programme:
	1992

	Date of approval of HCFC phase-out management plan:
	2011

	Baseline consumption of controlled substances (ODP tonnes):
	

	(d)	Annex B, Group III (methyl chloroform) (average 1998-2000)
	49.5

	(e)	Annex C, Group I (HCFCs) (average 2009-2010)
	515.8

	(f)	Annex E (methyl bromide) (average 1995-1998)
	14.6

	Latest reported ODS consumption (2018) (ODP tonnes) as per Article 7:
	

	(d)	Annex B, Group III (methyl chloroform)
	0.0

	(e)	Annex C, Group I (HCFCs)
	248.34

	(f)	Annex E (methyl bromide)
	0.0

		Total:
	248.34

	Year of reported country programme implementation data:
	2018

	Amount approved for projects (as at May 2019) (US $):
	63,821,258

	Amount disbursed (as at December 2018) (US $):
	58,346,999

	ODS to be phased out (as at May 2019) (ODP tonnes):
	6,983.6

	ODS phased out (as at December 2018) (ODP tonnes):
	6,809.3



Summary of activities and funds approved by the Executive Committee:
	Summary of activities

	Funds approved (US $)

	(a)
	Investment projects:
	51,936,820

	(b)
	Institutional strengthening:
	3,360,040

	(c)
	Project preparation, technical assistance, training and other non-investment projects:
	8,524,398

		Total:
	63,821,258

	(d)
	HFC activities funded from additional voluntary contributions
	250,000



Progress report
The NOU has successfully managed and monitored the implementation of activities under 
phase XII of the IS project that was critical to support the monitoring and management of ODS phase-out activities in the country, and ensure compliance with the Montreal Protocol obligations and sustainability of ODS phase-out. The NOU has worked closely with other national agencies and stakeholders, and has implemented awareness-raising activities and training of stakeholders. The NOU is coordinating the implementation of activities under stage II of HPMP that focus on small and medium-sized enterprises in the foam sector and RAC servicing sector. Malaysia has fully achieved all the 17 performance indicators of this phase. 
Plan of action
The activities in phase XIII will continue supporting effective management, monitoring and implementation of ODS phase-out activities under the HPMP, including sustainability of ODS phase-out;  enforcing the sectoral bans in the PU foam and air-conditioning manufacturing sectors; strengthening the institutional engagement to achieve compliance targets; implementing and enforcing the ODS legal framework; and awareness and outreach activities to all stakeholders in sustaining ODS phase-out and HPMP implementation.
Panama: Renewal of institutional strengthening
	Summary of the project and country profile
	

	Implementing agency:
	UNDP

	Amounts previously approved for institutional strengthening (US $):
	

	Phase I:
	Jul-93
	172,500

	Phase II:
	Jul-00
	115,000

	Phase III:
	Nov-02
	149,500

	Phase IV:
	Dec-04
	149,500

	Phase V:
	Nov-11
	149,500

	Phase VI:
	Dec-13
	149,500

	Phase VII:
	Nov-15
	191,360

	Phase VIII:
	Nov-17
	191,360

		Total:
	1,268,220

	Amount requested for renewal (phase IX) (US $):
	191,360

	Amount recommended for approval for phase IX (US $): 
	191,360

	Agency support costs (US $):
	13,395

	Total cost of institutional strengthening phase IX to the Multilateral Fund (US $):
	204,755

	Date of approval of country programme:
	1993

	Date of approval of HCFC phase-out management plan:
	2011

	Baseline consumption of controlled substances (ODP tonnes):
	

	(d)	Annex B, Group III (methyl chloroform) (average 1998-2000)
	0.0

	(e)	Annex C, Group I (HCFCs) (average 2009-2010)
	24.8

	(f)	Annex E (methyl bromide) (average 1995-1998)
	0.0

	Latest reported ODS consumption (2018) (ODP tonnes) as per Article 7:
	

	(d)	Annex B, Group III (methyl chloroform)
	0.0

	(e)	Annex C, Group I (HCFCs)
	16.34

	(f)	Annex E (methyl bromide)
	0.0

		Total:
	16.34

	Year of reported country programme implementation data:
	2018

	Amount approved for projects (as at May 2019) (US $):
	5,111,778

	Amount disbursed (as at December 2018) (US $):
	3,729,725

	ODS to be phased out (as at May 2019) (ODP tonnes):
	251.6

	ODS phased out (as at December 2018) (ODP tonnes):
	242.3



Summary of activities and funds approved by the Executive Committee:
	Summary of activities

	Funds approved (US $)

	(a)
	Investment projects:
	2,206,793

	(b)
	Institutional strengthening:
	1,268,220

	(c)
	Project preparation, technical assistance, training and other non-investment projects:
	1,636,765

		Total:
	5,111,778

	(d)
	HFC activities funded from additional voluntary contributions
	0



Progress report
Panama has successfully implemented phase VIII of the IS project, managing to achieve the 
HCFC phase-out targets, and consolidating the participation of stakeholders. The main outcomes have been: strengthening of legal framework with the approval of Resolution N°1331 of 27 September 2018, which establishes additional control measures for HCFC-141b and HCFC-22, and approval of Law N° 87, which ratifies the Kigali Amendment, deposited at the UN Headquarters in September 2018; timely submission of ODS consumption data reports to the Ozone Secretariat and the Multilateral Fund Secretariat; capacity and competency building of customs officials, ODS importers, RAC technicians, foam companies, professors and students; and continuous development of awareness-raising activities on Montreal Protocol matters, including distribution of materials, and organization of awareness-raising events. Important progress has been achieved in the implementation of stage II of the HPMP and enabling activities for 
HFC phase-down. Panama has fully complied with all the 15 performance indicators of this phase.
Plan of action
Phase IX will concentrate on the NOU’s efforts to follow up on HCFC import control measures and the 35 per cent reduction of HCFC consumption in 2020; strengthening of coordination efforts to monitor ODS trade movements in free zones; evaluation of legal framework to include HFC control measures and monitor HFC-based alternatives; capacity-building sustainability for officials of the National Customs Authority, Ministry of Health and other key institutions; and timely presentation of data reports to the Multilateral Fund and the Ozone Secretariats. Exchange of technical information among all stakeholders will be maintained for effective decision‑making in the implementation of the Kigali Amendment. Awareness-raising activities throughout various communication networks and International Ozone Day celebrations will continue. The NOU will supervise the completion of stage II and preparation of stage III of the HPMP, and will support implementation of the enabling activities for HFC phase-down and preparation of the National Cooling Plan.
Uruguay: Renewal of institutional strengthening 
	Summary of the project and country profile
	

	Implementing agency:
	UNDP

	Amounts previously approved for institutional strengthening (US $):
	

	Phase I:
	Jun-93 & May-96
	202,800

	Phase II:
	Oct-96
	116,000

	Phase III:
	Jul-98
	116,000

	Phase IV:
	Jul-00
	116,000

	Phase V:
	Jul-02
	150,800

	Phase VI:
	Jul-04
	150,800

	Phase VII:
	Jul-06
	150,800

	Phase VIII:
	Nov-08
	150,800

	Phase IX:
	Nov-11
	150,800

	Phase X:
	Dec-13
	150,800

	Phase XI:
	Nov-15
	193,024

	Phase XII:
	Nov-17
	193,024

		Total:
	1,841,648

	Amount requested for renewal (phase XIII) (US $):
	193,024

	Amount recommended for approval for phase XIII (US $): 
	193,024

	Agency support costs (US $):
	13,512

	Total cost of institutional strengthening phase XIII to the Multilateral Fund (US $):
	206,536

	Date of approval of country programme:
	1993

	Date of approval of HCFC phase-out management plan:
	2011

	Baseline consumption of controlled substances (ODP tonnes):
	

	(d)	Annex B, Group III (methyl chloroform) (average 1998-2000)
	0.0

	(e)	Annex C, Group I (HCFCs) (average 2009-2010)
	23.4

	(f)	Annex E (methyl bromide) (average 1995-1998)
	11.2

	Latest reported ODS consumption (2018) (ODP tonnes) as per Article 7:
	

	(d)	Annex B, Group III (methyl chloroform)
	0.0

	(e)	Annex C, Group I (HCFCs)
	9.04

	(f)	Annex E (methyl bromide)
	0.0

		Total:
	9.04

	Year of reported country programme implementation data:
	2018

	Amount approved for projects (as at May 2019) (US $):
	9,344,454

	Amount disbursed (as at December 2018) (US $):
	7,526,332

	ODS to be phased out (as at May 2019) (ODP tonnes):
	532.3

	ODS phased out (as at December 2018) (ODP tonnes):
	446.5



Summary of activities and funds approved by the Executive Committee:
	Summary of activities
	Funds approved (US $)

	(a)
	Investment projects:
	4,521,033

	(b)
	Institutional strengthening:
	1,841,648

	(c)
	Project preparation, technical assistance, training and other non-investment projects:
	2,981,773

		Total:
	9,344,454

	(d)
	HFC activities funded from additional voluntary contributions
	150,000



Progress report
In phase XII of the IS project, the NOU has continued implementation of the quota system, improving the tools for reviewing and collecting information in close cooperation with the National Customs Direction; and has established communication channels with the main stakeholders, which has helped a constant exchange of technical and general information on the implementation of the Montreal Protocol. Uruguay ratified the Kigali Amendment in September 2018, reported the 2017 and 2018 country programme and Article 7 data, and continued with the implementation of stage II of the HPMP and other projects aimed to comply with the commitments under the Montreal Protocol. Uruguay has actively participated in all regional and international Montreal Protocol-related meetings. Uruguay has fully achieved all the 14 performance indicators of this phase.
Plan of action
In phase XIII, Uruguay will maintain its ban on CFCs and halons, and the reduction in HCFC consumption that had already been achieved. The NOU will work with public and private entities to enforce HCFC consumption control measures and coordinate activities, including investment projects, and initiate the first steps towards the implementation of the Kigali Amendment. Additionally, the NOU will continue with the implementation of stage II of the HPMP in coordination with all national stakeholders, in order to comply with the next HCFC reduction target in 2020; and will continue its active participation in regional networks and Montreal Protocol-related meetings, in order to exchange information and experience that will foster the implementation of national policies and strategies for the protection of ozone layer.



Annex II 
DRAFT VIEWS EXPRESSED BY THE EXECUTIVE COMMITTEE ON RENEWAL OF INSTITUTIONAL STRENGTHENING PROJECTS SUBMITTED TO THE 84th MEETING
Costa Rica
1. The Executive Committee reviewed the report presented with the request for the renewal of the institutional strengthening project for Costa Rica (phase XIII) and noted with appreciation that Costa Rica reported 2017 and 2018 ODS consumption data under Article 7 of the Montreal Protocol to the Ozone Secretariat and country programme data to the Fund Secretariat, indicating that the country is in compliance with its obligations. The Executive Committee further noted that Costa Rica has taken steps to phase out ODS consumption, has continued with the training of refrigeration technicians and has participated in regional network and Montreal Protocol-related meetings. The Executive Committee acknowledged the efforts of Costa Rica and is therefore hopeful that Costa Rica will successfully continue the implementation of stage I of the HCFC phase-out management plan (HPMP), enabling activities for HFC phase-down and institutional strengthening project, in order to achieve the reduction targets for HCFC consumption that were established in the Agreement with the Executive Committee.
India
2. The Executive Committee reviewed the report presented with the request for the renewal of the institutional strengthening project for India (phase XII) and noted with appreciation the submission of the 2017 and 2018 ODS consumption and production data to both the Ozone Secretariat (Article 7 of the Protocol) and the Fund Secretariat (country programme), confirming that the country is in compliance with the Montreal Protocol obligations. The Executive Committee further noted that India has taken various actions, in a coordinated manner, to manage and monitor the ODS consumption and to sustain the 
ODS phase‑out achieved in stage I of its HPMP, and established a HCFC control system, comprised of licensing and quota systems supported by a legal framework, allowing the enforcement of the accelerated HCFC phase-out schedule. The Executive Committee acknowledged the efforts of India and is, therefore, hopeful that it will continue the timely and successful implementation of Montreal Protocol activities, including the implementation of stage II of the HPMP and institutional strengthening project activities.
Indonesia
3. The Executive Committee reviewed the report presented with the request for the renewal of the institutional strengthening project for Indonesia (phase XII) and noted with appreciation the timely submission of the 2017 and 2018 ODS consumption data to both the Ozone Secretariat (Article 7 of the Protocol) and the Fund Secretariat (country programme), confirming that the country is in compliance with the Montreal Protocol obligations. The Executive Committee further noted that Indonesia has taken steps, in a coordinated manner, to manage and monitor the ODS consumption, including the implementation of HCFC import control through the licensing and quota system, the establishment of the legal framework ensuring sectoral bans of ODS in the refrigeration, air-conditioning and polyurethane foam sectors under stages I and II of its HPMP, alongside with awareness-raising, and addressing issues on the transition to low-global-warming-potential (GWP) alternatives. The Executive Committee acknowledged the efforts of Indonesia and is, therefore, hopeful that it will continue the timely and successful implementation of Montreal Protocol activities, including the implementation of stage II of the HPMP and institutional strengthening project activities.
Malaysia
4. The Executive Committee reviewed the report presented with the request for the renewal of the institutional strengthening project for Malaysia (phase XIII) and noted with appreciation the timely submission of the 2017 and 2018 ODS consumption data under Article 7 of the Protocol to the Ozone Secretariat and country programme data to the Fund Secretariat, indicating that the country in compliance with the Montreal Protocol obligations. The Executive Committee further noted that Malaysia has taken steps, in a coordinated manner, to phase out ODS consumption, including the implementation of 
HCFC import control through the licensing and quota system, phase-out in the foam sector, and 
awareness-raising and training of stakeholders in the refrigeration and air‑conditioning servicing sector under its HPMP. The Executive Committee acknowledged the efforts of Malaysia in the successful completion of stage I of the HPMP, and is, therefore, hopeful that, within the next two years, Malaysia will successfully continue its Montreal Protocol-related activities, including the implementation of stage II, enabling activities for HFC phase-down and institutional strengthening project activities.
Panama
5. The Executive Committee reviewed the report presented with the request for the renewal of the institutional strengthening project for Panama (phase IX) and noted with appreciation that Panama reported 2017 and 2018 ODS consumption data under Article 7 of the Protocol to the Ozone Secretariat and country programme data to the Fund Secretariat, indicating that the country in compliance with the Montreal Protocol obligations. The Executive Committee further noted that Panama has taken steps to phase out 
ODS consumption through the implementation of HCFC import control under the licensing and quota system, and training of customs officers and refrigeration technicians. The Executive Committee also noted with appreciation the ratification of the Kigali Amendment by Panama in September 2018, the activities initiated to facilitate its implementation, and the country’s participation in regional network and Montreal 
Protocol-related meetings. The Executive Committee acknowledged the efforts of Panama and is, therefore, hopeful that, within the next two years, it will continue the successful implementation of stage II of the HPMP and institutional strengthening project activities, in order to achieve and sustain the 35 per cent reduction in HCFC consumption required by 1 January 2020.
Uruguay
6. The Executive Committee reviewed the report presented with the request for the renewal of the institutional strengthening project for Uruguay (phase XIII) and noted with appreciation that Uruguay reported 2017 and 2018 ODS consumption data under Article 7 of the Protocol to the Ozone Secretariat and country programme data to the Fund Secretariat, indicating that the country is in compliance with the Montreal Protocol obligations. Furthermore, the Executive Committee noted that stage II of the HPMP and other ongoing projects continue to be implemented in a coordinated manner. The Committee also noted with appreciation the ratification of the Kigali Amendment in September 2018 and the preparatory activities to facilitate its implementation. The Executive Committee acknowledged the efforts of Uruguay and is, therefore, confident that, within the next two years, Uruguay will successfully continue with the implementation of stage II of the HPMP, enabling activities for HFC phase-down and institutional strengthening project in order to achieve and sustain the 35 per cent reduction in HCFC consumption required by 1 January 2020.
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